City of Carson City
Agenda Report

Date Submitted: April 7, 2008 Agenda Date Requested: April 17, 2008
Time Requested: 5 Minutes
To: Mayor and Supervisors

From: Internal Audit Department

Subject Title: Action to approve the Internal Audit Work Plan for the period April 2008
through June 2009.

Staff Summary:

The April 2008 through June 2009 Audit Work Plan is a combination of projects in
progress, new projects and quarterly reviews. The Audit Work Plan provides for the Audit
Committee’s oversight of the City’s internal audit function. In recommending the Audit
Work Plan for approval by the Board of Supervisors, the Audit Committee believes that
the proposed work plan provides a balance of audit work that once complete, will result in
improving the overall operations of the City of Carson City by strengthening management
controls, improving accountability, and enhancing the efficiency and effectiveness of
municipal services. A request to amend this Audit Work Plan may be brought forward to
the Board of Supervisors if additional projects of high priority are identified during this
period time April 2008 through June 2009.

Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance
(___ X ) Formal Action/Motion ( ) Other (Status Report)

Does this action require a Business Impact Statement: ( ) Yes (X)No

Recommended Board Action: I move to approve the Internal Audit Work Plan for the
period April 2008 through June 2009.

Explanation for Recommended Board Action: In formulating the Audit Work Plan, the
City Auditor consulted with members of the Board of Supervisors and City Management to
identify areas of potential risk. These proposed audits were brought forward for lengthy
discussion with the Audit Committee. Based on their discussion and understanding of the
primary audit objectives and the estimated time to complete, the Audit Committee has
prioritized the audits to be performed.

Applicable Statute, Code, Policy, Rule or Regulation: Varies depending on the specific
audit.

(X



Fiscal Impact: Per audit potential cost savings, cost avoidance, cost containment
Explanation of Impact: May result on a per audit basis.

Funding Source: Budget of the Internal Audit Department.

Alternatives: Modify or do not approve Audit Work Plan.

Supporting Material: See attached.

Prepared by: Sue Johnson

Reviewed by: /\\ / Date:

: Date:  #~R- O

. (City-Manager)

Date: 4/3/57

w Date: _ 4- © -5
(Distridt Attorney)

Board Action Taken:

Motion: 1) Aye/Nay

(Vote Recorded By)
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OFFICE OF CITY AUDITOR

APRIL 17, 2008

PRIMARY AUDIT

OBJECTIVES
April 2008 — June 2009 Workplan

1.

Estimated Hours:
Initial Timeline”:
Date Approved by AC:

Date Approved by BOS:

Redevelopment Authority & Office of Economic
Development

. Compensation Structure Review
. Ambulance Billing Process

. NDOT- Carson City Freeway Project
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RECOMMENDED AUDITS
WORK PLAN
APRIL 1, 2008 - JUNE 30, 2009

TITLE: REDEVELOMENT AUTHORITY & OFFICE OF ECONOMIC
DEVELOPMENT
PRIMARY OBJECTIVE:

To ensure that the Redevelopment Authority in conjunction with the Office of
Business Development is functioning in an effective, efficient, and economical
manner and is in compliance with internal policies and procedures as well as
applicable Federal, State, and City regulations:

SUB-OBJECTIVES:

1. Determine what criteria are used to identify possible areas for redevelopment as
defined by NRS 279.586 and the criteria used to evaluate the economic and
financial implications of transferring property from the property tax general fund
basis to the redevelopment basis.

2. Evaluate the type of information and the channels of information utilized to
communicate the operations of the Office of Business Development to the
Advisory Board to the Redevelopment Authority to the Board of Supervisors to
ensure the strategic goals and objectives of Redevelopment for the City are
achieved and the proper channels of authorization are in place.

3. Determine what criteria are used to provide “Incentive Packages” and the
authorization policy in place from the initial evaluation and request to the final
disbursement of funds. Additionally, determine what criteria are used to
guarantee contractual commitments between parties are achieved.

4. Evaluate the budget process documenting the flow of revenues and the flow of
expenditures to meet the strategic goals and objectives as defined.

Estimated Hours:
Initial Timeline™:

Date Approved by AC:
Date Approved by BOS:
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RECOMMENDED AUDITS
WORK PLAN
APRIL 1, 2008 — JUNE 30, 2009

TITLE: COMPENSATION STRUCTURE REVIEW

PRIMARY OBJECTIVE:

To ensure that the “Compensation Structure” for the City represents sound
compensation policies that are implemented consistently City wide and are
periodically reviewed and revised in response to the changing business
environment.

SUB OBJECTIVES:

1. Evaluate the current classification system to ensure it is consistently applied to
exempt and non-exempt personnel.

2. Evaluate the authorization and approval process for exceptions to the standard
policies and procedures that support the overall compensation structure.

3. Evaluate the process for reclassification adjustments for consistency City wide.

Estimated Hours:
Initial Timeline™:

Date Approved by AC:
Date Approved by BOS:
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RECOMMENDED AUDITS
WORK PLAN
APRIL 1, 2008 — JUNE 30, 2009

TITLE: AMBULANCE BILLING PROCESS

PRIMARY OBJECTIVE:

To ensure that the recording of revenues, processing of payments and write-
off of uncollectible accounts for the City’s Ambulance services represent
sound financial practices that support a sound system of internal controls.

SUB OBJECTIVES:

1. Evaluate the contract the City has with the third party administrator for
effectiveness and efficiency.

2. Determine that revenues and payments are billed and processed according to
applicable laws and internal policies and procedures.

3. Determine that the methodology, process, authorization, and timeframe for
writing off uncollectible accounts are adequate.

Estimated Hours:
Initial Timeline”:

Date Approved by AC:
Date Approved by BOS:
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RECOMMENDED AUDITS
WORK PLAN
APRIL 1, 2008 - JUNE 30, 2009

TITLE: NDOT - CARSON CITY FREEWAY PROJECT

PRIMARY OBJECTIVE:

To ensure that the charges and payments for this multi-million dollar project
and multi agency project are accounted for properly and comply with
regulatory requirements and internal policy and procedures.

SUB OBJECTIVES:

1. Determine that the criteria used for charges and payments for this multi-million
dollar project are recorded correctly per agency involved and according to
established regulations and internal policy and procedures.

2. Evaluate procedures to bill for the reimbursement of project costs occur within
the timeframe as specified by approved agreements.

3. Determine that the prescribed process for obtaining reimbursement for
construction contract change orders is followed.

4. Evaluate the process utilized for the recording and processing of charges and
payments and the strength of internal controls.

Estimated Hours:
Initial Timeline™:

Date Approved by AC:
Date Approved by BOS:
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