
Carson City 
Agenda Report 

 
Date Submitted: February 8, 2011   Agenda Date Requested: February 17, 2011 

Time Requested: 30 minutes 
 
To: Mayor and Board of Supervisors 
 
From:   Public Works – Planning Division 
 
Subject Title:  Action to prioritize the Community Development Block Grant (CDBG) project 
funding for FY2011-12, and to open a 30-day public comment period from March 1 to March 30, 
2011, for review of the Carson City draft CDBG 2011-12 Annual Action Plan to implement the 
Department of Housing and Urban Development (HUD) CDBG Program. (Lee Plemel)  
 
Summary: The CDBG funding available to Carson City for fiscal year 2011-12 is expected to be 
approximately $474,000. It is estimated that there will be approximately $71,000 (15% maximum) 
for public services activities, $308,000 for public facilities and improvements and $95,000 (20% 
maximum) for planning and administration.  A community-based Application Review Workgroup 
conducted a public meeting with the applicants on January 25, 2011, and ranked the applications for 
recommendation to the Board of Supervisors. 

Type of Action Requested: 
  Resolution      Ordinance 
  Formal Action/Motion     Other (Specify) 

 
Does This Action Require A Business Impact Statement:  Yes    No 
 
Recommended Board Action:  I move to approve the Community Development Block Grant 
project funding priorities for FY2011-12 as presented by staff, and to open a 30-day public comment 
period from March 1 to March 30, 2011, for review of the Carson City draft CDBG 2011-12 Annual 
Action Plan to implement the CDBG Program.. 
 
Explanation for Recommended Board Action:  Seven proposals for public services and two for 
public improvements were received.  The requests for funding total more than the amounts available 
for both public services and public facilities and improvements.  An Application Review Workgroup 
(ARW) evaluated and ranked the applications, then made funding recommendations based on both 
meeting the CDBG national objectives and the community priorities. 

Once the Board has reviewed, discussed and approved the proposed CDBG funding proposals, they 
will be incorporated into Carson City’s draft CDBG 2011-12 Annual Action Plan.  Part of the HUD 
requirements is to have a 30-day period for the public to comment on the Action Plan.  At the April 
7, 2011 meeting, the Board of Supervisors will discuss, review, make any desired amendments and 
approve the Annual Action Plan based on public comment and recommendations and then forward 
its document to HUD for final consideration. 
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MEMORANDUM 
Board of Supervisors Meeting of February 17, 2011 

 
 
To:  Mayor and Board of Supervisors 

From:  Lee Plemel, Director 
  Janice Brod, CDBG Coordinator/Management Assistant 

Date:  February 4, 2011 

Subject: CDBG 2011-12 Funding Proposals 
 
 
The Board of Supervisors is required to annually recommend approval of funding for Community 
Development Block Grant (CDBG) projects to the U.S. Department of Housing and Urban 
Development (HUD). Upon approval of the funding for the 2011-12 CDBG projects by the Board 
of Supervisors, the projects will be incorporated into the draft Annual Action Plan, which will 
then be open for public review and brought back to the Board of Supervisors in April for a final 
recommendation of approval to HUD. 
 
As part of the CDBG Citizen Participation requirement, applications were solicited in the Nevada 
Appeal from November 17, 2010 to December 5, 2010, as well as by individual letters to local 
community service organizations.  Two publicly noticed meetings were also held in December 
for CDBG application information and training.   
 
After applications were received by January 18, 2011, the Application Review Workgroup 
(ARW) held a publicly noticed meeting on January 25, 2011, where they were able to converse 
with applicants directly.  Using detailed ranking criteria, the ARW scored, ranked and evaluated 
the proposed project applications for completeness, community need and compliance with HUD 
requirements.  The ARW consisted of five members: 
 

• Thomas Keeton – Retired Air Force pilot, served on the Carson City Parks and 
Recreation Commission for eight years. 

• Jennifer Scanland – Parks and Recreation Program Manager for the Nevada Division of 
State Parks. 

• Rob Galloway – Advertising Manager for the Nevada Appeal. 
• Steve Lasco – Marketing Associate for Lumos & Associates. 
• Craig Steele – Retired engineer. 
 

Following is a summary list of the CDBG applications and recommendations for the 2011-12 
fiscal year, as ranked by the Application Review Workgroup. All projects meet CDBG 
requirements and are eligible for funding. More details regarding each individual project can be 
found in the applications attached with this memo.   
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PUBLIC SERVICES RANKINGS/RECOMMENDATIONS: 
Total Expected Available Allocation = $71,000 (15% of total allocation) 
 
1) Project Name: Reach Up! 
 Agency: Ron Wood Family Resource Center 
 Funding Request: $57,460 
 Recommendation: $38,000 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description:  “Reach Up” is a comprehensive mental health treatment and case 

management program designed to identify, support, and counsel Carson 
City youth from 3-17 years of age in crisis. 

 
2)  Project Name: Youth Mentoring Initiative 
 Agency: Big Brothers/Big Sisters 
 Funding Request: $25,000 
 Recommendation: $16,500 
 CDBG Objective: Serving low- to moderate-income (LMI) youth. 
 Description: Big Brother and Big Sisters of Northern Nevada will expand their 

mentoring program to include Carson City youth from low-income families 
and fractured homes.  Mentoring has been shown to improve academic 
achievement and reduce delinquency, which increases graduation rates 
and results in a better quality of life.  CDBG funds would be used for a 
part-time mentoring specialist and operating and occupancy expenses. 

 
3) Project Name: RSVP Home Companion Respite Care Program 
 Agency: Nevada Rural Counties-RSVP Program 
 Funding Request: $25,000 
 Recommendation: $16,500 
 CDBG Objective: Serving elderly persons, which categorically qualifies as meeting a CDBG 

National Objective. 
 Description:  The RSVP Home Companion Respite Care Program provides in-home 

respite care and caregiver support services to Carson City’s low income 
senior population by helping families avoid the premature 
institutionalization of their loved ones and in some cases even the 
caregiver.  CDBG funds would be used for program operation. 

 
4)  Project Name: Evidence Based Best Practices for Substance Abuse Treatment for 
 Youth and Adults 

Agency: Community Counseling Center 
Funding Request: $59,200 

 Recommendation: $0 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description: The Community Counseling Center would like to expand their substance 

abuse treatment for youth and adults by funding a full-time counselor 
position to provide more extensive case management.  Recovery from 
methamphetamine and other substance abuse requires prevention 
training and treatment on demand to avoid relapse. 
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5)  Project Name: Housing Assistance and Stability Program 

Agency: Carson City Health and Human Services 
Funding Request: $51,665 

 Recommendation: $0 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description: Health and Human Services would provide a housing program with wrap-

around support services to homeless and/or low-income families as they 
move from homelessness and/or poverty into a safe and secure 
environement. 

 
6)  Project Name: Carson City Supportive Housing 

Agency: Nevada Rural Housing, Inc. DBA Desert Winds Development Group 
Funding Request: $69,000 

 Recommendation: $0 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description: This pilot project would provide housing and supportive services to 

homeless and battered/abused persons throughout Carson City.  CDBG 
funds would be used to fund a position to create and administer the 
supportive programs needed in conjunction with the proposed acquisition 
and construction of housing. 

 
7)  Project Name: Affordable Home Care for Seniors 

Agency: Affordable Complete Home Care for Seniors 
Funding Request: $25,000 

 Recommendation: $0 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description: This project would provide low cost services for seniors to include lawn 

and yard maintenance, in-home maintenance, home safety modifications, 
and maintenance of personal hygiene.  CDBG funds would be used for 
salaries, equipment, and operating expenses. 

 
The seven activities above are all worthy programs and qualify for CDBG funding. However, we 
received requests for more than four times the expected amount of CDBG Public Service 
funding. The Application Review Workgroup felt that programs that are funded should be given 
enough money to accomplish the program, and funding should not be spread too thin across too 
many programs. Therefore, the ARW recommended funding the top three ranked projects with 
the estimated funding of $71,000, giving each activity approximately 66 percent of their 
requested funding.  
 
Alternatives: 
Staff supports the recommendation of the Application Review Workgroup. But the Board of 
Supervisors may approve alternative Public Service activities and modify funding amounts. All 
projects would help meet the goals and objectives of the City’s CDBG Consolidated Plan.  
 
Staff would note that there are two applications for housing services, and Carson City is 
obligated under the CDBG program to “affirmatively further fair housing” per HUD’s Fair 
Housing and Equal Opportunity (FHEO) division’s standards. Staff believes that funding one of 
these activities would help meet this objective. 
 
Staff is currently working with the Nevada Rural Housing Authority to help fund a housing needs 
analysis that they will be conducting this year. We propose to use up to approximately $20,000 
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in unused CDBG Administration and Planning funds for this purpose. We are anticipating that 
this updated housing needs analysis will identify specific housing needs in Carson City and can 
guide future decisions on CDBG funding towards fair housing activities.  
 
 
PUBLIC FACILITIES AND IMPROVEMENTS RANKINGS/RECOMMENDATIONS: 
Total Expected Available Allocation = $308,000 
 
1)  Project Name: FISH Facility Improvement Project 

Agency: Friends in Service Helping (FISH) 
Funding Request: $76,500 

 Recommendation: $76,500 
 CDBG Objective: Serving low- to moderate-income (LMI) persons. 
 Description: This project would make repairs and improvements to their facility to 

include replacing the roof on three shelters and the main thrift store/dining 
room, sealing and leveling the concrete floor in the thrift store, resurfacing 
and painting the parking lot, and replacing the carpet in the client services 
area. 

 
2)  Project Name: Residential ADA Sidewalk Improvements 

Agency: Carson City Public Works 
Funding Request: $308,000 

 Recommendation: $231,500 
 CDBG Objective: Serving a low- to moderate-income (LMI) area. 

Description: This project would construct new sections of sidewalk in LMI areas where 
there are currently gaps on Woodside Drive between Airport Road and 
Highway 50 East and in the neighborhood between 5th Street and Little 
Lane.  The City will construct new sidewalks, replace degraded 
sidewalks, and add corner curb cut ramps in an effort to improve 
pedestrian safety and ADA-compliant accessibility.  The City will 
contribute by designing the improvements, managing the construction 
project, and inspecting the improvements. 

 
Alternatives: 
Staff supports the ARW recommendations. The proposed funding would support the continued 
improvement to the FISH facility, which assists homeless and low-income persons in the 
community. This leaves a significant portion of the available funding for Public Works to 
continue to improve sidewalks and pedestrian access in LMI areas of our community.  
 
However, the Board of Supervisors may modify the proposed project funding.  
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CDBG General Program Overview 
 
The CDBG program is administered by the U.S. Department of Housing and Urban 
Development (HUD).  Carson City has been an “entitlement” community under the program 
since 2004, meaning the city gets a lump sum allocation each year that may be used at the 
city’s discretion within HUD guidelines and requirements.  Prior to 2004, Carson City had to 
apply and compete for CDBG funds through the State of Nevada along with other non-
entitlement rural counties. 
 
The objectives of the CDBG program are to: 
• Create suitable living environments 
• Provide decent affordable housing 
• Create economic opportunities 
 
Eligibility Requirement 
In order to be eligible for funding, every CDBG-funded activity (excluding planning and 
administration) must qualify as meeting one of the three national objectives of the program: 
 
• Benefiting low- and moderate-income (LMI) persons, 
• Preventing or eliminating slums or blight, or 
• Meeting an urgent community development need due to threat to community health and 

welfare (e.g. natural disaster emergencies). 
 
Past CDBG public facility and public service projects in Carson City have met the LMI criteria.  
This means projects that get funded qualify by either: 

1.  Limited Clientele criteria:  Serving persons where at least 51% of the clientele are 
LMI persons (senior citizens are also classified as LMI under this category); or 

2.  Area Benefit criteria:  Meeting the needs within a service area where at least 51% of 
the residents in that area are LMI persons.  (HUD provides data on the percentage of 
LMI persons within the Census Block Groups.) 

 
It is very important that projects are able to document the number of LMI persons served for 
grant monitoring and audit purposes. 
 
No matching funds are required for CDBG activities.  However, CDBG funds are often 
leveraged with other funding for projects. 
 
Eligible Activities 
Eligible activities for the use of CDBG funds and examples of such activities include: 
 
• Construction of public facilities and improvements 
 ○ Infrastructure improvements, senior centers, parks, homeless shelters 
• Public Services 

○ Education programs, services for senior citizens, drug abuse counseling and 
treatment, low-income rental assistance 

○ Public Services funding is limited to a maximum of 15% of the total allocation 
• Housing 

○ Minor rehabilitation (Emergency Repair, Lead Paint Removal) 
○ Rehabilitation of affordable owner and rental housing 
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○ Down-payment assistance 
○ Acquisition, new construction of housing 

• Economic Development 
○ Façade improvements 
○ Loans to businesses (usually to create jobs) 
○ Micro-enterprise assistance 

• Planning and Administration 
○ Personnel costs, preparation of required documents, planning studies 
○ Funding for these costs is limited to a maximum of 20% of the total allocation 

 
Funding Amounts 
CDBG funding amounts to Carson City in prior years was as follows: 
• 2010:  $474,456 
• 2009:  $439,730 
• 2008:  $436,345 
• 2007:  $455,505 
• 2006:  $457,592 
• 2005:  $508,562 
• 2004:  $536,000 
 
As of the writing of this memo, HUD has not announced how much funding will be made 
available for 2011.  It is anticipated that it will be similar to the 2010 allocation. 
 
Past Projects Funded 
 
2010: 
• CASA Transition Items/Publicity Supplies ($11,000) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($50,168) 
• RSVP Home Companions Respite Care ($10,000) 
• City sidewalk ADA-compliance improvements, Long Street ($121,378) 
• Community Center ADA upgrades ($127,000) 
• Partnership Carson City Building Upgrade ($26,322) 
• FISH Facility Improvement Project ($43,300) 
• Community Greenhouse and Garden ($29,288) 
 
2009: 
• CASA Facility Improvements ($7600) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($31,704) 
• City sidewalk ADA-compliance improvements, Empire Elementary ($173,727) 
• Community Counseling Center, methamphetamine treatment ($34,255) 
• Community Center ADA restrooms ($104,498) 
 
2008: 
• Community Counseling Center, methamphetamine treatment ($33,932) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($31,520) 
• City sidewalk ADA-compliance improvements, Washington St/transit access ($306,466) 
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2007: 
• Community Counseling Center, methamphetamine treatment ($58,343) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($9,982) 
• City sidewalk ADA-compliance improvements, Empire Elementary School area ($52,984) 
• Boys and Girls Club play fields construction ($253,500) 
 
2006: 
• Community Counseling Center, methamphetamine, additional counselor ($38,437) 
• Nevada Health Center bilingual Nevada Check-up and Medicaid eligibility worker ($30,202) 
• Carson City Fire Department fire engine purchase, serving LMI area ($297,435) 
 
2005: 
• Boys and Girls Club, Kids on the Go program ($35,000) 
• Community Counseling Center, methamphetamine counseling/outpatient recovery 

($19,718) 
• Carson City Health and Human Services, Disability Rental Assistance program ($35,000) 
• FISH down payment for purchase of property at its current location ($330,565) 
 
2004: 
• RSVP Elder Care Law Program legal services ($35,000) 
• Boys and Girls Club, Kids on the Go program, free rides to programs ($35,000) 
• FISH dental services ($10,000) 
• City water line improvements ($214,000) 
• Energy efficiency upgrades to LMI households ($10,000) 
• Fritsch Elementary School playground improvements ($45,000) 
 
Key CDBG Program Documents 
The following documents are required by HUD in the administration of the program: 
 
• Annual Action Plan – The Annual Action Plan is adopted after the Board of Supervisors 

selects projects and funding.  It is a one-year spending plan that describes the uses of 
CDBG resources, specific housing and community development activities, and 
beneficiaries to be assisted in the coming fiscal year. 

 
• Consolidated Plan – The Consolidated Plan is a five-year comprehensive planning 

document that identifies the City’s overall need for affordable and supportive housing, 
and community development, and it outlines a strategy to address those needs.  The 
Carson City Consolidated Plan was updated in 2009. 

 
• Consolidated Annual Performance Evaluation Report (CAPER) – The CAPER is 

required each year by HUD to report on progress the City is making to meet the goals 
and objectives set forth in the Consolidated Plan. 
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2011 Grant Cycle Key Dates 
The CDBG grant cycle is on a fiscal year running from July 1st through June 30th.  The following 
are some key dates for the 2011-12 grant period: 
 
• January 18, 2011 – CDBG applications due to Planning Division. 
• January 25 – Application Review Workgroup, comprised of Carson City community 

members, reviews applications and makes recommendations to the Board of 
Supervisors regarding the ranking and funding of applications. 

• February 17 – The Board of Supervisors takes action to allocate funding to projects 
• March 1-30 – Public comment period for Annual Action Plan. 
• April 21 – The Board of Supervisors takes action to approve the Annual Action Plan. 
• May 15 – The Annual Action Plan is due to HUD. 
• June/July – HUD informs Carson City of the award of funding for the recommended 

projects. 
• Summer/fall – Prepare the Consolidated Annual Performance Evaluation Report 

(CAPER) for HUD. 



APPENDIX III 

Table 2B: Priority Community Development Needs 
 

Priority Need  Priority  
Unmet  
Need* 

Funds 
Needed* 

5 Year 
Goal* 

Annual 
Goal 

Percent  
Completed 

Acquisition of Real Property  Medium      

Disposition Low      

Clearance and Demolition Medium      

Clearance of Contaminated Sites Medium      

Code Enforcement Medium      

Public Facilities Measured by # of Projects / Facilities 

Public Facilities - General High 2  2   

Senior Centers Medium      

Handicapped Centers Medium      

Homeless Facilities Medium      

Youth Centers Medium      

Neighborhood Facilities High 1  1   

Child Care Centers Medium      

Health Facilities Medium      

Mental Health Facilities Medium      

Parks and/or Recreation Facilities High 1  1   

Parking Facilities Medium      

Tree Planting Low      

Fire Stations/Equipment Medium      

Abused/Neglected Children Facilities High 1  1   

Asbestos Removal Low      

Non-Residential Historic Preservation Medium      

Other Public Facility Needs Medium      

Infrastructure Measured by # of Projects / Facilities 

Water/Sewer Improvements Medium      

Street Improvements Medium      

Sidewalks High 3  3   

Solid Waste Disposal Improvements Medium      

Flood Drainage Improvements Medium      

Other Infrastructure Medium      
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Priority Need  Priority  
Unmet  
Need 

 Funds 
Needed 

5 Yr 
Goal 

Annual 
Goal 

Percent  
Completed 

Public Services Measured by # of Persons Served 

Senior Services Medium      

Handicapped Services High   50   

Legal Services Medium      

Youth Services High   750   

Child Care Services Medium      

Transportation Services Medium      

Substance Abuse Services High   500   

Employment/Training Services High   100   

Health Services High   1,000   

Lead Hazard Screening Medium      

Crime Awareness Medium      

Fair Housing Activities Medium      

Tenant Landlord Counseling High   500   

Other Services: Subsistence High   100   

Economic Development Measured by Businesses Assisted and Jobs Created 

C/I Land Acquisition/Disposition Medium      

C/I Infrastructure Development Medium      

C/I Building Acq/Const/Rehab Medium      

Other C/I Medium      

ED Assistance to For-Profit Medium      

ED Technical Assistance Medium      

Micro-enterprise Assistance Medium      

Other   Medium      
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Carson City  
Community Development Block Grant (CDBG) Program 

Fiscal Year 2011−2012 
****Request for Proposals**** 

 

An electronic version of this document is available from the CDBG Coordinator  
Email request to: jbrod@carson.org 

 
Return Completed Applications To:  CARSON CITY PLANNING DIVISION 
       108 E. PROCTOR ST. 
    CARSON CITY, NV 89701 

APPLICATIONS ARE DUE:   JANUARY 18, 4:00 P.M. 
 

DEADLINE: The date and hour deadline established is FIRM due to HUD submittal 
deadlines.  Any proposal received AFTER the deadline WILL NOT be considered for funding.  
 

APPLICATION COVER SHEET 
 
1. Agency Name:  _____________________________________________________________ 
 
2. Agency Mailing Address:  _____________________________________________________ 
 
3. Project Name:  ______________________________________________________________ 
 
4. Project Address/location:  _____________________________________________________ 
 
5. Agency Director:  ____________________________________________________________ 
 
6. Board Chairperson:  __________________________________________________________ 
 
7. Contact person (see instructions):  _______________________________________________ 

Phone number: __________________ E-Mail: ___________________________________ 
Fax: _________________________  Website (if applicable)_______________________ 

 

8. What is your funding request for FY 2011−2012? $ _________________________________ 
 
9. Type of funding requested (Check One): 

______ Public Service    ______ Public Facility/Improvement 
______ Economic Development   ______ Housing 

 
BRIEF PROJECT DESCRIPTION: 
Please provide a one-sentence description of your project (not your organization). 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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Carson City  
Community Development Block Grant Program (CDBG) Application 

 
I.  PROJECT ELIGIBILITY 

 
A. This project meets at least ONE of the HUD national objectives listed below (please 

check all that apply) 
 
 ______ 1.  Benefits low/moderate income individuals/households 
 ______ 2.  Addresses the prevention or elimination of slums or blight 
 ______ 3.  Meets a particularly urgent community development need 
 
B. Check all statements that describe HOW this project or activity meets one of the 

National Objectives above: 
 

____ L/M Area Benefit:  the project meets the identified needs of L/M income persons 
residing in an area where at least 51% of those residents are L/M income persons.  
The benefits of this type of activity are available to all persons in the area 
regardless of income.  Examples:  street improvements, water/sewer lines, 
neighborhood facilities, façade improvements in neighborhood commercial 
districts. 

 
____ L/M Limited Clientele:  the project benefits a specific group of people (rather 

than all the residents in a particular area), at least 51% of whom are L/M income 
persons.  The following groups are presumed to be L/M:  abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons.  Examples:  
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

 
____ L/M Housing:  the project adds or improves permanent residential structures that 

will be occupied by L.M income households upon completion.  Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures.  Rental units for L/M income persons must be occupied at affordable 
rents.  Examples:  acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

 
____ L/M Jobs:  the project creates or retains permanent jobs, at least 51% of which 

are taken by L/M income persons or considered to be available to L/M income 
persons.  Examples:  loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by L/M persons. 

 
____ Microenterprise Assistance:  the project assists in the establishment of a 

microenterprise or assists persons developing a microenterprise.  (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.)  This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 
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____ Slum or Blighted Area:  the project is in a designated slum/blight area and the 

result of this project addresses one or more of the conditions that qualified the 
area. 

 
____ Spot Blight:  the project will prevent or eliminate specific conditions of blight or 

physical decay outside a slum area.  Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety.  Examples:  historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

 
C. Project Category (check one): 
 

____ Acquisition of Real Property 
 

____ Disposition of Real Property (sale, lease or donation) 
 

____ Public Facilities and Improvements (i.e.,  homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

 
____ Privately-Owned Utilities 
 
____ Public Service (i.e., a new service or an increase in the level of service 
 
____ Relocation Payments and Assistance to Displaced Persons 
 
____ Removal of Architectural Barriers, Handicapped Accessibility 
 
____ Housing Rehabilitation 
 
____ Historic Preservation 
 
____ Commercial or Industrial Rehabilitation, including façade improvements and 

correction of code violations 
 
____ Special Economic Development or assistance to microenterprises 



II.  PROJECT DESCRIPTION 

 
The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix III).  The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs.  Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 
 
1. Describe the proposed activity, including how the activity will address the National 

Objective indicated and whether the activity is new, ongoing, or expanded from previous 
years. 

 
 
 
 
 
 
 
 
 
 
 
 
2. Describe who will benefit from the proposed activity: 
 
 
 
 
3. If your project is designed to serve a limited clientele, please indicate the population you 

will be serving with your project: 
 

_____ Abused Children _____ Illiterate Persons _____ Homeless Persons 
_____ Battered Spouses  _____ Elderly _____ Severely Disabled Adults 
_____ Migrant Farm Workers _____ Other (Please explain) 

 
4. If your project will not be serving one of the above categories, explain how you will 

document client income and how you will document that at least 51% of your clientele 
will be low-to-moderate income: 
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5. How will the CDBG funds be used on this project? 
 
 
 
 
6. Where will the project be located and what is the geographic target area that will be 

served by this project? 
 

  Target Area (specify geographic area) ____________________________________ 
OR 

  Community-wide 
 
For Public Improvement Projects only 
 
1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 

larger project, please describe the entire project.) 
 
 
 
 
 
2. Can this project be done in different phases?  _____ Yes  _____  No 
 If YES, explain. 
 
 
 
 
 
3. Have CDBG funds been used for an earlier phase?  _____ Yes  _____  No 
 
4. Who currently holds title to the property involved? 
 
 
 
 
5. With whom will title be vested upon completion? 
 
 
 
 
6. Do any rights-of-way, easements or other access rights need to be acquired? 

 _____ Yes  _____  No 
 
7. If the project requires water rights or well permits, have they been acquired?  

 _____ Yes  _____  No 
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For Economic Development projects: 
1. identify the proposed employers that will be assisted with this project; (b) describe how they 

will comply with the requirement that at least 51% of the permanent full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 

 
 
 
 
 
 
 
 
 
For Housing Projects please indicate: 

The number of homes to be rehabilitated:  __________  

The number of persons to be benefited:   __________  
 



III. PROJECT MEASUREMENT 
 
The Carson City CDBG Program, in compliance with Department of Housing & Urban 
Development (HUD) directives, has implemented a Performance and Outcome Measurement 
System into the application and grant/project administration process.  When completing this 
section, keep in mind that outputs are specific descriptions of what your project is intended to 
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes that 
result from the program (such as how well the service met the client needs). 
 
 
1. Please identify the quantifiable, projected outputs of this program/project. 
 
 
 
 
 
2. Please quantify the total number of persons intended to benefit from program/project output. 
 
 
 
 
 
3. Of the total number of persons in Question 2, above, how many of these are low-to-moderate 

income (LMI)? 
 
 
 
 
4. Please identify the quantifiable, projected outcome of this program/project.  (How will the 

outputs benefit the total number of persons in Question 2, above?) 
 
 
 
 
 
 
5. What procedures will be put into effect to create, compile and maintain data to track 

performance measurement for this program/project? 
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IV. CDBG PROJECT BUDGET 

 
 
Complete the Budget Summary chart.  More detailed budgets may be attached in support of the 
proposal.  Identify sources of leveraged funding for the activity.  Include the status of these funds 
(i.e. cash on hand, grants received, planned fund-raising, etc.)  Attach copies of funding 
commitment letters or other evidence of funding support.   
 
 

Project Title: 

Program Expenses  FY 2011-12 

CDBG Funds 
Requested 

Leveraged 
Funds Total Funds 

Salaries and Benefits    

Rent and Utilities    

Mortgage    

Equipment    

Equipment Maintenance & Repair    

Office Supplies    

Operating Supplies    

Postage and Shipping    

Printing and Publications    

Advertising and Promotion    

Subscriptions and Dues    

Liability/Other Insurance    

Professional Fees    

Other project costs:  (Specify Below)    

    

    

    

    

    

TOTALS    
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V.  PROJECT ADMINISTRATION 
 
 
A. Provide the names, phone numbers and e-mails of the following people. (There may be more 

than one person responsible in each category.  If the specific individual is not known, please 
give a job title): 

 
1. The person to whom all questions regarding the application should be directed: 

 
 
 
 
 
 
 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

 
 
 
 
 
 
 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 

 
 
 
 
 
 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this program/project. 
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VI.  AGENCY INFORMATION 
 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

 
Date of incorporation  
Date of IRS certification  
Tax exempt number  

 
2. DUNS Number: ______________________________ 

 For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf 
 

3. Attach the following to each copy of the Proposal for Funding:  
 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY) 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office.  If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently 
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and schools 
are exempt from this requirement. 

 
4. Required Certification (see instructions): 
 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true.  Applicant will comply with all grant and contract requirements if 
funding is approved. 

 

 

Signature of Authorized Official 

 

Date 

 

Typed Name and Title of Authorized Official 

 

Phone Number 
 

 

Signature of President of Board of Directors 

 

Date 

 

Typed Name of President of Board of Directors 

 

Phone Number 
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Attachment 1 - Proposed Woodside Drive Improvements



Attachment 2 – Woodside Drive Existing Conditions 
 

 
Existing Bus Stop without Wheelchair Pad 

 

 
Existing Southwest Corner of Woodside Dr & Sharon Dr – No Curb Ramp 
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Attachment 3 - Proposed Ruth/Jerry/Elaine/Willard Improvements



Attachment 4 – Ruth/Jerry/Elaine/Willard Existing Conditions 
 

 
Existing Northwest Corner of Elaine St & Jerry Ln – No Curb Ramp 

 

 
Existing Northeast Corner of Ruth St & Jerry Ln – No Curb Ramp 
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