OSAC Workshop Homework

Managing open space properties is a multi-faceted responsibility. The following areas of responsibility come from master plan
templates used in managing recreation areas by outdoor recreational agencies. “Land Acquisition” is not a normal part of the Open
Space land management duties but has been one of OSAC’s primary roles and was left in this matrix for rating.

Please set priorities for each position. You need to put on the hat of each of the following people and determine what they would have
as priorities for Open Space.

Please use the number 9 [highest priority] and then have numbering in order of priority down to 1 [Lowest priority].

Please email responses to Mark Kimbrough at washozephyr@pyramid.net by May 28th

Different Hat Exercise

[facilities to support visitor
use- trailheads, restrooms,
inquiries, permits, contracts]
education/ patrol by non LE

parking, refuse)

Resource Protection
Cultural and Natural

Fire Protection

Fuels Management
Visitor Services
Administration

[Budget/ admin duties,
reports, supervision, public
Recreation Passive
Recreation

[Visitors use of the site —
bike/hike/swim/kayak/bird
Education/[Interpretive
Environmental Education/
informational kiosks/
brochures/maps/ public
Public Safety

[Not just formal Law
enforcement-signage/
Maintenance

[Facility maintenance-
primarily Silver Saddle
Ranch]

Staffing
[Rangers/Interpreters/
Permanent or Seasonals/
volunteers]

Land Acquisition

[when opportunity arises]

As an OSAC Committee Member

As an Open Space Manager

As an Open Space Visitor

As an Open Space Field Ranger

As a Board of Supervisor




Strengths, Weaknesses, Opportunities and Threats [SWOT] Analysis

Please answer the following and send to Mark Kimbrough
at washozephyr@pyramid.net by May 28th.
These will be reviewed at the Workshop.

. What are the strengths of the OSAC Committee?

. What are the weaknesses of the OSAC Committee?

. What are the opportunities for the OSAC Committee?

. What are the threats to the OSAC Committee?

What are the strengths of the Open Space Division?

What are the weaknesses of the Open Space Division?

What are the opportunities for the Open Space Division?

. What are the threats to the Open Space Division?



Open Space Notebook

Reading assignment- Please review the following materials before the Workshop.

You can certainly read more, but the following listed reading applies to the primary goal of the
workshop to discuss the role of OSAC in the future as the existing public monies for acquisition
have been expended. These documents are available in your copy of the Open Space Advisory
Committee Manual.

£ F

Question 18 Ballot Initiatives [Legislative Intent]

City Ordinances These apply to Open Space properties
Open Space Master Plan
Pages 5-16, 50-59

Charrette
Pages 22-60
Appendix E 4/24/08 Public Workshop Summary
Appendix F 5/8/08 Public workshop summary
Appendix K Financial and Marketing Concepts
Federal Lands Bill

Pages 302 - 304 Use of Land
Conservation Easement

Review Easement Lands Bill contract
Q1 Deed Restrictions

Page 1 of 18 Funding agreements

Page 2 of 9 Nonrevocable Agreement to Restrict Property- Authorized uses



OSAC Workshop

9:00- 9:15
9:15- 9:50
9:50 - 10:30
10:30-10:50
10:50-11:00
11:00-11:45
11:45-12:15
12:15-12:45
12:45-1:15
1:15-1:45
1:45-2:15
2:15-2:30
2:30 -3:30
3:30 -3:45

June 4 2012

Open Space

RECREATION
Parks e Trails « Wildlife

Arrival for coffee and snacks

Call to order my Bruce Scott

Roll Call

Public Comment

Facilitator- Mark Kimbrough
Introductions and expectations for the day

Slide Show by Juan of OSAC successes
Review of the maps

Deed Restrictions Q1/Q18/SNPLMA/Land Act
Definition of “Passive Recreation”

Review of Strengths/Weaknesses/Opportunities/ Threats exercise
Review of the Hat Exercise results

BREAK

Discussion of Hat Exercise
Break out - Board of Supervisors requests 3/15 mtg

Discuss and list priorities for OSAC

WORKING LUNCH
Establish OSAC goals [group break out]

Group report back with goals
Role Playing exercise
Action planning for goals

BREAK

Discussion on Mission/Vision

Roger — Closing comments
Bruce Scott — Public Comments




Carson City Parks & Recreation Department

Functional Organizational Chart
5-11-11
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