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Scorecard - Carson City Scorecard - 2012/2013

Deetails

FYTD Acksl FYTD Tanget FYTD varkancs
w A Safe and Secure Community
L Realdants and viakors and thelr property are safe from criminal activity.
LR - Crime Fiste na nia na ol
COMpSiat - Crimes Againet PErEONE [+ T35 £0E 60 fad
CompSiat - Crimes Againet Property ] 1,410 1,130 n A
Calls o service - Shen " 6,172 28,042 1870 FX
Sheriffs amemency responss fimas (Mnuizs) . 5 5 i |
(3-7)
Ll Resaldantes and viartors are safe In sfructuras and profected from damags.
Injuries Eustained In fire and ohar emenencies na a na B
Estmaied loeses sLEtEined 35 3 result of fire ralaied 3373170 nia nia n
Incidents
Calls far senvice - Fir 534 na na
Fir2 amermency respansa times [minutes) ] T4 76 oz BN
L Realdants and viakors are safe when traveling throughouwt Carson Clty
and ufllizing pubdic taciitbies.
Traffic - Total Accidants . 435 456 -1z A
Tatal IabilRy clalms 3gainst the city. 5 na na
L Carson Clty Ia preparsd for amagency svania.
Hold emamency exsmises. 7 na na
w A Healthy Community
L Dlzeasa In the community 18 prevented and controlled through communigy
health servicas.
Fieportabie Disaasa Sursdliancs & &5 433 45 §d
Cormmunity Heath MNursing Samices . 12,13 10,382 1.7 B
L watar and sanitation services contribute fo the health of the community.
Perceriage of water quallty i2sts mesting federsl na 100% na 4
requirsmEs (F)
- Ambulance servicas are avallabile.
Inittizthve Hame: Type Aot States | 0 W B Chmers
m&mﬁwﬁm Special Project 77182012 In Prograss 28 (omi, SEcey; VWemer, Lamy
Calls for Sandce - Ambuiance 7463 na nia
Meical Ememancy Response Times (MInLes) & 71 T4 03 fhd
- Famillas in nead are provided resourcas fo become self supportive.
Inittizthve Hame: Type ApOf  Selus 0 T | % Cramars
%ﬂm mmﬁqm Special Project 72012 Complstz D% Worics, Marena; Wemas, Lamy
craathon of 3 one-siop shop Stmosphere:
for tamilleE In nesd of Buppor B2rdces.
Bagin =xpéaing funding Spparunities for
2 progact
Pre-soreens compicied for applicants for zsketance. N 4 1528ppikants na na el
(1,080Appllcants - 1,532 Agplicanis}
Pareons provided YWOrchnte Program Assistance ] 566 nia na ol
[372-564)
Winridiorea Program paricipants Anding emplovment bl na na

Ackusl Target
28507 1,000
3 55
53 1
2,205 2435
3 5
[2-7)
il a
53240 $35,000
na
A 7.4
3 33
1 na
1 na
xS 13
o
100% 100
ELT na
A 53
TaApplicarts nia
[20Applicants - 136Applicants)
i nia
{31-47)
14 nia

21.14"per 1,000 4.45par 1,000 2011

13 Jun'12
-2 Jun'12
232 Jum'12

-1 Jun'i2

0 Jun'12
F3H,.E50 Junt12

na Jun'i2
03 Jun'12

0 Jum'i2
na Mar'i2

na Jun'i2

Jun 12
Jun ‘12

W

0% Jun'i2

na Jum'i2
12 Jun'i2

na Jum'i2

na Jun'i2

na Jun'i2
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Scorecard - Carson City Scorecard - 2012/2013

w A Vibrant, Diverse and Sustainable Economy

- Local buainess activity Ie supportad.

Inittiathe Hame

Conaut additonal outraach 3nd ses
polential funding sounces for 3 tourksm
related shiftis Sandce linkad with the WET,

2lap an overall “customer

S s oy
‘I'E.lﬂll'g I'E?.-BEEEI}"II =uE
cLEhomer senvice o 3l cusiomess of
Carson City.

Total private enployment (quartery)

Total publl: empiayment (quarzry)

Total pivale SeCior wWaNRE pal (uansy)

Total publlc sector weges pakl (quarkany)

Local table saks

Type
Programs

Special Project 72322 In Progress

AT

THS21E InPrograss

18,251

g,132
$365.983, 061
F235.273,659
FEE5.594,145

- Developmeant of new and axpandsad buslnessss are encouraged.

Initizthve Hamea

Devaiop an overall "cLstomer friandly’
pian that provides the feadback and
Taining neceEEary 10 InEueE

u.ﬁb:merng saxﬁzel'ftoalwslmmw:;rma
Carson City.

Faciftate devalopment of revised
atjacaves for ROAFZ from the nawty
crasted RACT.

Adopt Epecific design standards S
commential developmes and public-usa
dEvaiOgmERt Wt the WET Spectic Pan
Area 0 profact the soank: ot e
i i wm

Businzss lioanse applkeaions prreessad - naw
businagsas [PV

Wurmber of BRIC business counsalng sesslons

Nurmber of attendess 3t BRIC traiing programs
compiated

Type

Special Project 7202 Mot Stariad

Special Project /202 Mot Starad

Lo 00

™

states | & | @
Special Project /232012 In Prograss

% Orimare
2P Eurnham, Andrew;

Yikmer, Larmy: PRianger. Patick

18,235 FIRN a |
8,3 250 b
$307,147,879 ESAREER: N v
3246,301,E32 #1s5moaes B
370,650,200 140340 N
% Chvmers
% Viemar, Lamy
% Plamel, Les: \Wemer, Lamy
[F% Piamel, Lee: VWemar, Lamy
1,030 251 R
2] -1 B
[45-T2)
n’a na n

18,185

9,126
196,981, 35¢
108,622 117
FEE.248.412

10

18,118

9,501
5211,335,114
$131,364,390
353,278,078

B

10
ia-12]
T3
[50-100)

7 12RO
-375 12 Fo
$14,357,722 12IFm
501,742,373 12 P2
54,071,336 May 12

-3 Jun'12
0 Jum'i2

=16 Jun‘'12
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Scorecard - Carson City Scorecard - 2012/2013

4

A Clean and Healthy Environment
20dld wasts |2 recycled or safely and affectively disposed of.

Percen of Solld Wasie Fecyoled - Annual Amount na
Estmaizd e 50an of M2 Carson CRy Landfil, na
Taotal Solid Yieste Dediverad b the Canson CRy Landml na
(Arruaky) (P
waztewatar |2 safely and sffactivaly managed.

Viast=water plant Infow 35 3 percantsge of plant . 55%
CAPICTY.

VWastowater efuen quality Sast reeults. B 00 mestizes
BLrEwick Rssanelr pamentage of capacy. . 3%

An Active and Engaged Commumnity
Publlc apaces and facilitles are avallable for actvities.

Inittiathe Hame Type AnOf Gtatus

Pursuz an amendad joim uss agresmant SpecialProject 2 nia
with the School Disirkd, Siver Siaie

Sch0oL, VNG and ofnar et for all

taciiEes, Including the maater

Expinez thie devslopment of 3 cooperstie Programs  na mis

man=d In conjunciion Wit the
Careon 21y Sorveston ang eaors
Sureay of Carson Arss Chamier of
Commene
f3cdlity Use - number of resenaEtions mads in na
ggm&"!' Ry
Ligage of City faciitias by non-proft sports 3,47
ongAntEETons.
Murminer of MoUrs reservad In City Taciities na
Eagla valley GO Coursa—ound cou B §1,207
Recragtion pragrams are offersd and efMectively whilzed by the pubiic.
Agult Sports-Number of Fartiipants (PROS) 14,314
¥ouh Spors-humber of Particlpants (PROS) 2505
Saimming Lessons - Number of Partiipants 1,437
Youmh Enfchment-Number of Partidpams (PRCS) 8,200
AcTtty In non-City operaiad recreston progrEms 360
Ccarson Clty Ia esrved by sfrong community based organizations.
Community Supporl grants (Ch0) na

A Physically Connected Community
Roadways are In good condition to accomodate vahlcular travel.
Pullc fransportation 1 convenlant and accessibla.
JAZ Rigership by oz . 133,534
Fesulis of JAC cushomer senice: BUMVEYE. na

Pathways and other non-wehlcular routas connect nelghborhaods,
achools, businese districts and public facliitias.

Patways compiziad (miles) 1.00

na
ma
na

35%

100%: mest te6ts
nia
(13%-75%)

Ikoaienydon, Rogen,
Wiemer, Lamy

Ioaliendor, Rooer
WiEmer, Lamy

ma
nia

ma

57,535

nia

na

ma

nia

ma

ma

152,310
na

ma

nia
ma
na

0% me=t t2sls
nia

ma
nia

ma
JET2

nia

nia

ma

nia

ma

ma

3,224
nia

ma

O o

oo

2531%

168, 300Tons

G5%

100% meet i2cts
3%

ma
o]

1,755
T.E0D

1415

4a7

TES

$358,730

15,365
na

na
15™aare
na

%

100% meaat hecks

na
[13%-75%)

na
na

na
7534

na
{1,331-1,827)
a

(o-0)

443

{395~ 487)

|

{13-23)

na

na

13,720
na

na

na

na

20%

[ med 12615
na

na
na

na

na

na

na

1,645
na

na

201
201
2010

Jun ‘12

Jun 12
Jun ‘12

na

Jun ‘12

Jun 12
Jun 12

Jun ‘12

Jun ‘12

Jun 12

Jun ‘12

212 FY

212 FY

Jun ‘12
na

212 FY
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Scorecard - Carson City Scorecard - 2012/2013

w A Community Rich in History, Culture and the Arts

L J Hlztorlc reagurces are praserved.

Histone Resources Commiselon sppleations received. 0

P

25

- Publlc and private cultural azests that eupport culbure and arts ara

pressryad and axpandsd.
Initizthve Hamea
Iiake reguiar rRouests o woEnEzEions
at oparate faciites fal support arts and

cuture: activities and report back on ha
reEponEe 10 the Eoard of Supenisors.

Browery Ams Canter
Bob Bolonck Thaster- Number of Days Resarved

Type

w Excallence in Education and Lifelong Learning.

L J Toole and resources for lifelong lsaming are providad.

Type

Inttiathe Hama
Prowide & summary rapor to the Board of
ma of tha WhiC, Carson
Schoal and Eiver Sate Schoal

sirategic plans 3nd 30drsss specinc Inks
urtrenemtuiacﬁnolhhammtasm
Chy's strategic plan

Linvary matertal dreulation

Ascees o tha winsiess network 3l the Carson Chy
Lirary {Hours)
Cooparatve Extension progrim particpation.

Public: comparler usa 3t the Carsan City Library
{patrons)

Fiefterence qUestons answersd &1 Ma Canson Oy

Esfmaizd rumber of pessans visfing the Carson Ciy
Linrary

o

07

na

T Eatua
Specisl Project BE/2012 In Progress

401,B68

153,704

na

43,182

Bo452

298,573

Eatus
Programs THE2012 In Progress

@ W%

i3
(20-24)

nia

na
[134-238)

@ | W%
PR 5% Jones, Sars Viemer Lamy

na
(363,576 - 448 T37)
na
(215,002 -262.782)
ma

na
(38,821-47,449)
a3
(71,798-87,752)
ma

(255,503 -312,283)

Crmers
P 0% Erahn, Wem; Wemer, Lamy

Jramare

ma

nia
ma

E
1)

"
1)

nia

=]

19,175vieors
15

Irosr

10,835

4,833

5855

25,111

na
1-1]

na

na
{15-22)

na
{31,065 - 37,659
n'a
{12,200-14.911)
na

{29,318 -35,834)
na
(3,254-4,014)
na

{E.134 - 7,496}
n'a
(24,115 - 20,476)

na Jun'i2

na 200 FY
na Jun'i2

na Jun'i2

na Jum'i2

na 2mad

na Jun'i2

na Jum'i2

na Jum'i2
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Scorecard - Carson City Scorecard - 2012/2013

w» Open and Accessible Government
Realdants have accasa to Information r:garulng thair local governmant

-

-

and are ancouraged to activary particip

Initizthve Hamea
Cexalap @ position In the City that can
after azsistanca 1o all department in
communicating thelr infamation 1o the
pubiic.
Plan and haid semi-annual own hal
mestings.
Deslgn a clilzen sunay 10 gathar prioty
and perfonmancs Informetion witn ragard
fo sanines.

Cresiz 3 webeha updsia pollcy for the
Carson City wetsHE.

‘S0dal Media Project
Perceniage of 2 popuistin of Careon Ciy
ara registerad bo vois
Percmhge-:f'.tterm.nmnrgmegam
wnumuwmmmpa

agverised vacancy-Goards, Commitizes,
Commiselons

Vi hitE-pagevisws- monthly 1otl (03

In Its operation.

Type Ap ot Statues
Spedial Project 7/20/2012 In Prograss

Programs  T/Z20MZ On Hoid

Programs BEZ12  InPrograss

Programs  TH7/2MZ InProgress

Special Project TH7/20MZ In Progress
na

na

1.00

250,119

FInancial regaurces are affactively managed.

Initiathe Hama

Prepare 3 Dack ground repon reganding
hﬂpcsslg.n};'mmmgﬁgamgm
fom the Board.

Provide o aF 'whi have attained
5, 10,15, mzsandmmum
andior have retined from senvce far
Carson City. Racognition may occur ance
2308 Y2ar.

Prowide cpparunities for requiar fours of
VEroUs the Board of
v City Deparments by

Prepare @ back ground repor reganding
|tE 1=wmmaumrgnam.rrem;r
Fequira m;yqaﬁrnﬂrﬂssmesaﬁ
requast palicy direction from tha Board
Dafora going fonwand

Prepare Ainancial pollcies Tor approvalny. [ Special Project 70202012

2 Board of Supendson

Ceips s e e
measurss] thal e fnancal resounss o
oUlComeE.

Ganeral Fund Revenuas - Arnual

Ganeral Furd Baginning Fund Salancs - Anrual

(aneral Fund Expandlturas - Anmual

Ganeral tund ravanues

Ganeral Furd sxpendturss

Type Aot Status
Special Project 752012 In Progress

Programs  THS2MZ InProgress

Programs  T/Z32TZ InProgress

Special Project 7202 Mot Stariad

Programs
ra
na
nia
| 52 583,322
= 554,971,065

e

D=

inFrogress Y Y
77212 InProgress 1N A

% Oramara
1% Erukatia, Maiank; Wemear, Lamy

2P Vilmer, Lamy

2P Wimer, Lamy

Busse, Janat, Wemar, Lamy

&% Busse, Janet Wemear, Lamy

na nia E
na na n
am 2m Ed
274,454 24735 [d
E Ormars

I o, Sacey; Wemer, Lamy

I Brukatia, Matanks Wemear, Lamy

MR Vilmer, Lamy

TS Providant, Nick \Wermer, Lamy

SEs Providant, Mo Viesner, Lamy

B Rimar, Lings Wiemer, Lamy

n’a na

na na

ma ma
357,108,802 s4420550 a
355,501,063 Fera0es |

44.79%
(24,737.0055,226.00)
79.41%

1.00

17,227

$54,770,048
6,331,862
$57.466 625
£3,530,155
56,298,664

£0.55%

71.55%

1,334

na
na
na
36,000,774
5,205,581

384% 2Ma

TA2% 2Ma

-200 Jul™z

-4,757 Jun'i2

na 2011 FyY

na a2 FY

nia 21 FY
F2.550,555 Jun'12
$99.563 Jun'12
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Introduction

ity

Quarterly Business Review

e Period ending June 30, 2012

The Consolidated Municipality of Carson City is a results oriented government. The Board of Supervisors has adopted a method of governing that requires the following:

+ Focusing attention on those things most important to the community - those things that contribute to a great guality of life.

+ Aligning efforts throughout the organization - working in unison, throughout the organization, to achieve results.

+ Measuring results - using data to drive discussion and decisions.

« [mproving those results - taking action to make improvements

This business review provides an overview of these components. The Perspectives and Objectives focus attention on our quality of life, the Performance Measures provides data
and information to tell the story of our progress, and Initiatives report on actions adopted by the Board of Supervisors to drive improvements.

This review includes data up to the quarter ending June 30, 2012. In this
report, each perspective of the Sirategic Plan is identified along with
associated objectives and performance measures. Summary levels of data
(quarter-to-date, year-to-date, etc.) are provided in order to identify emerging
trends. Chartz for various measures are also included in order to
demonstrate general tfrends and variances from targets.

Quality of Life Perspective

Page

A Safe and Secure Community 2
A Healthy Community 12
AVibrant, Diverse and Sustainable Economy 19
A Clean and Healthy Environment 30
An Active and Engaged Community 34
A Physically Connected Community 43
A Community Rich in History, Culture and the Arts 45
A Community Dedicated to Excellence in Education and Life Long Learning 46
An Open and Accessible Government 50
Financial Resources are Effectively Managed 53

2/6/2012 11:48:27 AM
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UCR

Objective: Residents and visitors and their property are safe from criminal activity.
&4\ UCR - Crime Rate 2] 4 W UCR - Crime Rate (2]
All Periods 3 Year Trend
BD 40
!
gof . T * \\\
32
28
24 i e e = e
20
2009 2010 2011 212
—— Carson City Rate ___ Regional Average — — Trend —— Carson City Rate — Regional Rate —— Trend line —— Statewide Rate ]

Target: The target for this measure is to see the reported crime index lower than the regional average..

The 2011 Crime Rate for Carson City jumped upward to 2560 from the 2010 rate of 23_.24 per 1,000 residents. Major contributing factors to the upward trend appear to be property
related offenses categorized as "Burglary” and "Larceny”, {Larceny accounting for 2/3 or 62% of our UCR total crime offenses). The Sheriffs Office continues to focus the root cause
of this trend, NOT the economy, but instead, drug abuse (specifically methamphetamine and heroin use).

Of significant note, during calendar year to date 2012, as compared to the previous year 2011, the total dollar losses as a result of crime has declined approximately 48%, even
though the total occurrence rate for 2012 is anticipated to be similar to the trend since 2008.

2/6/2012 11:48:27 AM Page: 2,1



Compstat - Crimes Against Persons

Objective: Residents and visitors and their property are safe from criminal activity.

“' CompStat — Crimes Against Persons

36 Month Trend

<

40 : : :
Jun 09 Jan 10 gL Apr i MNow "1 Jun 12
— Botual Crime Ccourmences —-— Trend Line — Target

Performance - Jun 12 VR Detail

Comparator Name Actual Target Variance %% Variance -
kd * * Goal - Default B3 55 13 24 [ 7
| Manth 83 55 12 24
v Quarter 203 153 45 8
w| Half-Year 285 220 56 17
| Year 225 320 58 17
v Fiscal Quarter 203 158 45 28
| Fiscal Half-Year 355 328 5 17
v Fiscal Year 753 898 60 8w

* Triggered VR

Crimes Against Persons - FYTD Pie Chart @

. Homicide D Robbery D Rape

D Aggravated Assault . Simple Assault

Crimes Against Persons - All Categories

year ago.

Targel: The target for this measure is to see lower crimes reported than the same period one

1004

80

60

40

D.
Jun 10 Mo 10 Apr'l Sep "1 Feb™12 Jun12

. Homicide . Raps E] Robbery . Aggravated Assault . Simple Assault

Thizs is a preliminary crime report for 2012. The data is suggesting that for the calendar year, simple assault crimes within the community are taking on the greatest impact.
While we continue to have a positive frend over the 3 year period, calendar year 2012 will likely move that trend to the negative. Sheriffs Office overtime target operations have
focused on areas within the community where alcohol is seen to be a preventable contributing factor.

2/6/2012 11:48:27 AM
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Compstat - Crimes against Property

Objective: Residents and visitors and their property are safe from criminal activity.
P4 +Jy Compstat - Crimes Against Property ) Crimes Against Property - FYTD Pie Chart (A
26 Month Trend
: . Burglary - Commercial
200 “'.,' . Burglary - Residential
D Burglary - Cther
100 . Auto Thefi
. [O) Theft from Vehicle
Aug 09 Mar 10 et 10 May 11 Dec 11 Jul 12 @ Then Other
— Goal-Target-Base —-_ Goal-Actual-Base :
Performance - Jun 12 Add VR
Comparator Name Actual Target Variance % Variance -
P9 + Goal - Default 20 111 22 20 [ Crimes Against Property - All Categories @
N Month g0 M 22 -20 00
-
| Quarter 282 320 &7 =0
n Ha"—YEar 533 5?8 45‘ -E 15.} ...........................................................
N Year 533 578 45 =
. Fiscal Quarter 262 320 &7 -20
A Fiscal Half-Year 533 578 45 -8
A sesual Vs 1.210 1138 i | 4 EET Now 10 Apr 11 S2p 11 Feb12  Jun'iz
* Triggered VR . Burglary - Commercial . Burglary - Residential

Target: The target for this measure is to see reported crimes against property fall below the D Burglary - Cther . Auto Theft D Theft fram Vehicle
average reported for the same pericd during the previous 3 years.

This is a preliminary crime report for 2012. The data is suggesting that for the calendar year, property crime is occurring at rates less than expected. We can be hopeful.

2/6/2012 11:48:27 AM Page: 2,3



Sheriff - Dispatched callls - Response Times

Objective:

Residents and visitors and their property are safe from criminal activity.

E3~ Dispatched Calls - Sheriff ) FS & Sheriff's emergency response times (Minutes) )
36 Month Trend 1
Vol
i et A W N
Jun 02 Jan 10 Aug 10 apr 11 Now 11 Jun 12 Jun T Jan 10 Aug 10 Apr 11 N”ff'” Jun“12
[ _ Target —— Actus — Aotual . Target
Performance - Jun "2 Add VR Performance - Jun 12 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Mame Actual Target Variance % Variance -
FY » Goal - Default 2,203 2,425 232 10 | | EN + Goal - Default & 5 -1 18 |
| Month 2,203 2,425 232 10 (2-7)
| Quarter 5,832 B,048 315 5 = Month B 5 -1 -18
N Half-Year 12,458 13,253 7o4 8 3-7)
| Year 12,450 13,253 704 g B Quarter s 5 e -
| Fiscal Quarter 5,832 5,048 315 5 27
| Fiscal Half-Year 12,450 13,253 704 8 - Half-Year * @ __r.i B -
| Fiscal Year 28,172 28,042 1.870 AR Year s . y »
* Triggered VA (2-7}
Target: The farget for this measure is to see calls for service not increase more than 53 for the = Fiscal Quarter 5 5 o -1
Jsamepeliod in the pricr year. (2-7
. Fiscal Half-Year Fl 5 -1 -1
{(3-7)
Electronic monitoring systems are continuing to show a decline in incidents within the B Fiscal Year s 5 ?5 e 7
community necessitating a law enforcement response. This has been a continuous — -7 i
trend over a 10 year period and reflects positively on the community guality of life. " Triggered WA
Likewise, emergency response times continue to have a positive trend, with deputies Target: The response fime reported is in minutes. The target for this measure is to experience
arriving at the scene from 4 to 6 minutes from the time a call was initiated. average emergency response times between 3 and 7 minutes.

2/6/2012 11:48:27 AM
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Injuries and losses as a result of fire

Objective:
damage.
3 +J Injuries involving structures. (A
" y ;
1
1
1
a
I] B B ettt | SRR SR S
ol s g SRS
a : : : :
lun 00 Jan ‘10 Aug 10 Apr i Mow "1 Jun 12
— Injuries sustained in fires'emergencies ... Goal-Trend-Base

Residents and visitors are safe in structure and structures are protected from

Target: The target for this measure is to see zero injuries, with a wamning indicator if one injury
Jshuuld oCour in any one reporting penod.

’_‘1‘-' Estimated losses - fire related incidents A

I |

Mov 10 Apri Sep 11

Feb™2  Jun'i2

| . Actual ___ Targst

Performance - Jun 12 Add VR
Comparator Name Actual Target Variance % Variance -
FY ~ Goal - Default o o o o [
] Month o 0 o 0
Quarter nia 0 nia n'a
Half-Year nia 0 nia n'a
Year nia 0 nia n'a
Fiscal Quarter nia 0 nia n'a
Fiscal Half-Year nia 0 nia n'a
Fiscal Year nia 0 nia na | w
* Tniggered VR

Target: The farget for this measure is to see YTD losses lower than those reported during the

Js:ame peried one year ago.

Performance - Jun "2 Add VR
Comparator Name Actual Target Variance % Variance -
E * Goal - Default 3,350 $35,000 31,850 an ||
n Month 33,350 $35,000 531,850 =l
Cuarter r2.100 nia nia nia
n Half-Year 3185220 5270,003 524,753 31
E Year 3185220 527V0,003 524723 3
: Fiscal Quarter 572,100 F44,100 5-28,000 -G53
E Fiscal Half-Year 3185220 5270,003 24,782 il
Fiscal Year F373ATD nia nfa na | =
* Triggered VR

These two measures demonstrate how well the built environment and the fire department work together to limit damage to individuals as well as buildings as a result of fires. The
built environment is supported by building and fire codes, as well as upkeep on the part of property owners. The fire department’s work is measured in resources deploved and how

quickly we are able to extinguish a fire as well as rescue and treat victims.
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Fire - Dispatched Calls - Response Times

Objective:

Residents and visitors are safe in structure and structures are
protected from damage.

" Calls for service - Fire (A

160

[Ewlf Fire emergency response times (minutes) f;‘l

MNow 110 Apr 11 Jun 12

— Actusl ___ Target

Sep 11 Feb 12

Target: The target for this measures is to see response fimes remain at least as fast as average
response fimes reported during the same perod one year ago.

Jun 10 Mov 10 Apr 'l Sep1 Feb™2 Jun*12
— Actual ___ Target ]
Target: The target for this measure is see calls for service stay within call activity reported
during the same perod cne year ago.
Performance - Jun "2 Add vR
Comparator Name Actual Target Variance % Variance -
* Goal - Default o ] nia nia n'a 0
Month o ] nia nfa n'a
Quarter 242 n'a nia n'a
Half-Year 455 n'a nia n'a
Year 455 ni'a nia n'a
Fiscal Quarter 242 nia nia n'a
Fiscal Half-Year 485 nia nfa n'a [
Fiscal Year 534 nia nia n'a T
* Triggered VR

out of our county so far this year.

Calls for services are frending slightly upward, we are seeing increases in all aspect
of fire calls for service, there isn't one category which is contributing to the increase.
We do have seasonal increases with wildland fires, but those responses have come

Performance - Jun "2 Add VR
Comparator Mame Actual Target Variance % Variance -

FY = Goal - Default 74 7.4 0.3 3.4 T

) Month 71 74 02 38

= Guarter 7.1 74 LE! 34

N Half-Year 6.8 T4 05 67

.| Year 8.0 7.4 0E 8.7

A Fiscal Quarter 7.1 7.4 0.2 3.4

A Fiscal Half-Year 8.0 7.4 0s 8.7

] Fiscal Year 7.4 7.4 0.2 22 | T

* Triggered VR

Response times are trending down, we have strengthened our mutual aid agreements
and work to keep those agreements working to ensure our response times remain as
low as possible.
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Total traffic accidents

Objective: Residents and visitors are safe when traveling throughout Carson City.
P4} Traffic - Total Accidents (A
Traffic Accidents - All Types (A
36 Month Trend )
70 =
60 50
1] 40
40
a0 =
204 : : il o B
Jun 09 Jzn "0 Aug 10 hor T = e v IIIIIIIIIHHIHI'HIIIHIH!HH
— Actual ___ Target R, Mo "1 I Apr1 Sep 11 Feb 12 Jun 12

. Accidents involving fatalities
[:] Accidents with FirefAmbulance assistance
. Accidents with property damage only

Target: The target for this measure is to see the number of accidents occurming remain the
zame or less than the number of accidents reported during the same period one year ago.

. Total traffic accidents continue to decline as a general trend. April and May of 2012
Performance - Jun "2 Add ve ) i
- - suffered higher than expected accident rates and have adversely effected the Quarter
Comparator Name Actual Target Variance % Variance a . .
- and first half of 2012. On a fiscal year comparison, the total number of accidents was
PN + Goal-Default 33 33 o -1
n Month 3 23 5 y 13 fewer than expected.
v Quarter 125 10 24 24
v Half-Year 231 210 21 10
| Year 23 210 21 10
| Fiscal Guarter 125 101 24 24
| Fiscal Half-Year 231 210 21 10
) Fiscal Year 433 458 -18 4 |-
* Triggered VR
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Property Damage and FirefAmbulance Assist Traffic Accidents

Objective:

P2\ Traffic - Property Damage Only

36 Month Trend

Residents and visitors are safe when traveling throughout Carson City.

ﬂ "l" Accidents resulting in Ambulance/Fire Response @

80 :
50 iz '
E ] .f"‘\__ /\/’\.\
2 4 :
104 : ; ; ; ;
Jun ‘0B Jan 10 Aug 0 Apr1i Mov "1 Jun 12 Jun '0B Jan "10 Auwg 10 Apr 11 Mow "11 Jun 12
— BotUE] —— Trend — Target - prior 3 year aVerage m— Actual l
Performance - Jun "2 VR Detal Performance - Jun "2 add VR
Comparator Mame Actual Target Variance % Variance e Comparator Mame Actual Target Variance %% Variance a
kd +* * Goal-Default 14 14 1} A ] FY « Goal-Default 18 10 1} 2 [0
w| Month 14 14 -1 A Month 10 10 o 2
v Quarter 41 24 7 22 w| Quarter &4 &7 17 6
v Half-Year 70 &0 -0 -18 d Half-Year 181 148 12 3
| Year 70 60 -10 -18 d Year 181 149 12 g
vl Fiscal Quarter 41 24 7 22 | Fiscal Quarter 24 &7 17 28
u Fiscal Half-Year T G0 -10 -18 = Fiscal Half-Year 181 148 12 8
: Fiscal Year 122 105 -17 -8 | = n Fiscal Year 316 350 -34 -0 |-
* Triggerad VR * Triggered VR

Targel: The target for these measures is fo see the number of accidents occurring remain the same or less than the number of accidents reported during the same period one year ago.

predetermined high speed area or unless there are other hazards.

Fire/Ambulance response to traffic accidents is based upon information received by 9-1-1 callers. The Fire Department would respond for two reasons; to address any potential
injuries or to address any hazards caused by the accident (leaking fluids, electrical hazard, etc.). The Fire Department response could be a combination of these two. Accident
victims are not always transport, but if injured are always medically evaluated. The Fire Depariment does not respond to unknown injury accidents unless they are ina
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Liability claims

Objective:

Residents and visitors are safe when traveling throughout Carson City and

utilizing pubic facilities.

ii'lenr should occur in any one reporting period.

~ Liability claims for injuries (A
1 4
1 .
—_ —=
Jan "1 Apr 11 Aug ' ij'ﬁ Mar 12 Jun:'12
— Parks, Sidewsalks, Pathway ——— Target ——— Trend lina
Performance - Jun "2 Add vR
Comparator Name Actual Target Variance % Variance  a
* Goal - Default ] n'a nia nla |
Month 1] n'a nia n's
Quarter 1 ni'a nia n'a
Half-Year 1 nia nia n's
Year 1 nia nia n's
Fiscal Quarter 1 nia nia n's
Fiscal Half-Year 1 n'a nia n's
Fiscal Year 1 n'a nia n's =
4| 3
* Triggered VR
Target: The farget for this measure is to see zero injuries, with a waming indicator if one

sidewallks, walkways and pathways.

This measure provides the number of claims filed for accidents occurring on City
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Emergency Preparedness Exercises

Objective: Carson City is prepared for emergency events.

/N Emergency exercises held A

Jun "1 Mo "1 Aprl Sep il Feb 12 Jun 12

e ACHUS] . TaIgEt
Performance - Jun "2 Add VR
Comparator Mame Actual Target Variance % Variance a
w Goal - Default 1 n'a na nial |
Month 1 n'a nfa nia
Quarter 2 n'a nia nia
Half-Year 3 n'a nia nia
Year 3 n'a nia nia
Fiscal Quarter 2 n'a na nia
Fiscal Half-Year 3 n'a nfa nia
Fiscal Year ¥ n'a nfa n'a *
1| [
* Triggered VR

This measure displays the number of emergency preparedness exercises various
city agencies are engaged in over the course of the year. These exercises ocour
individually in several debarments and divisions, and collectively involved multiple
disciplines, and often other local and state governmental agencies.

2/6/2012 11:48:27 AM Page: 2,10



Reportable Disease
Objective: Disease in the community is prevented and controlled through community
health services.

ﬁ\‘v Reportable Disease Surveillance £) Reportable Disease Surveillance - Fiscal Year to Date £
200
150 @ =0

D Influenza

100

50 D ‘Vaccine preventsble

D ‘Vectorbome
. Mon-vacoine preventable
D Rabies - animal [Bats)

Jun"10 Nov 10 Apr i Sep 11 Feb'iZ  Jun™i2

— Target —— Actual

Target: The target is equal to the number of diseases reported during the same period one year

ago.
The line graph shows the number of total laboratory and provider reports of reportable
conditions in the community. The spikes in the graph represents the seasonal increases
Performance - Jun 12 Add vr | |due to upper respiratory infections, such as RSV and Influenza.
Comparator Name Actual Target Variance % Variance a
kd +~ Goal-Default 33 13 20 154 |
hd Month 2 13 20 154 The pie chart breaks down the type of reports our office receives. The greatest number of
¥ GQuarter 71 44 ar 1 reports are STD's at 48%, the other 52% represent Influenza, RSV and other reportable
) Halt-Year m 7 48 -15 conditions, such as Foodbomne illness. The largest proportion of these reports are
" Year 771 M7 48 -15 Influenza at 32%.
v Fiscal Quarter 71 44 27 &1
N Fiscal Half-Year 271 37 45 -15
] Fiscal Year 285 423 42 -1 .
* Triggered VR
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Community Health Services

Objective: Disease in the community is prevented and controlled through community
health services.

EJ'!- Community Health Nursing Services Q Community Health Caseload o

- - 50,

1,200 400

:E =0 . HIViRids testing-Actual

000 200 . Cancer screening-Actual
200 : : 250 D Pregnancy testing-Actual
Jun 10 Mov 10 Apr 1 SE|:i'11 Feb "2 Jun 12 200 . Tuberculosis screening-Actual
— Actus| ___ Target (] Birth control services-Actus
1801 - STD screening-Actual
- - 1004 D Persons waccinated-.
Targef: The target is equal to the average monthly case load over the prior & months. -
0 Apri2 May 12
Performance - Jun "2 Add VR
Comparator Name Actual Target Variance % Variance -
B v Goal-Default w04 aee =8 4 Community health nursing services has continually performed above its anticipated target
- Month =04 a8 o ¢ caseload of 866 visits per month throughout 2011 and the first 6 months of 2012
= Quarter 2,775 2,588 177 7
N Half-Year 5518 5,198 322 8
| Year 5518 5,108 322 g
| Fiscal Quarter 2,775 2,508 177 7
| Fiscal Half-Year 5,518 5,198 azz a8 [—
| Fiscal Year 12.191 10,382 1788 17 | »
* Tniggered VR
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Water Quality

Objective:  Water and sanitation services contribute to the health of the community.

3 A\ water Quality Tests

100

a0
a0
40
20

]

Dec 18 Jun "1 Dec 10

Jun 11

Dec "1

Jun 12

— Target —— Percent of tests meeting standards — — Trend

4 +)r Arsenic test results )

Targel: Several constituents are tested in the Carson City water supply. The target is to mest
the state and federal requirements for drinking water on all tests.

D.0110
0.0100
0.0D0804
0.0DED
0.0070
0.0D50 4
0.00504
0.0D040
0.00204

Jun "0 Mov 10 Aprii Sep 11 Feb 12 Jun 12

e ACIUE] e Target

Performance - Jun "2

Comparator Name Actual
PN + Goal-Default 100%
. Month 100%
Quarter nia
Half-Year nia
Year nia
Fiscal Quarter nia
Fiscal Half-Year nia
Fiscal Year nia

Target
100%
100%
100%
100%
100%
100%
100%
100%

Variance
0%
0%
nia
nia
nia
nia
nia

nia

Add VR

¥ Variance -

* Tnggered VR

2] ) Uranium test results A

30

Jun 10 Mo 110 Apr 1 Sep ' Feb'12 Jun 2

— Botual — Target

standards are met.

The targets for arsenic and uranium are based on guarterly averages thus are placed into service in the summer peak demand periods to insure that state and federal
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Ambulance - Dispatched calls - Response Times

Objective: Ambulance Services are available.

W Calls for Service - Ambulance

a00
750
700§
B50 4
600
5504
500
£50

Jun “10 Mow 10 Apr 11

Sep "1

Feb 12

— Actusl  Target

Jun 12

during the previous year.

Targef: The target is fo see calls for service stay the same or lower than the same period

ﬂ 1]’ Medical Emergency Response Times (Minutes)

&

Jur 0 Mov "0 Apr 11

Sep i1

Feb ™12

— fctual  Target

Jumn 12

Target: The target is to see response times equal to or faster than the average response time

reported during the same month reported in the prior year.

Performance - Jun "2

Comparator Name Actual
* Goal - Default TET
Month TaT
Quarter 2,007
Half-Year 3881
Year 3,881
Fiscal Quarter 2,007
Fiscal Half-Year 3,851
Fiscal Year T.453

Target
nia
n'a
n'a
ni'a
nia
nia
n'a

nia

Variance

nia
nia
nia

nia

nia

nia

Add VR

% Variance -

na | =

* Triggered VR

Performance - Jun "2

Comparator Name Actual
B4 = Goal-Default 71
hd Month 71
| Quarter 71
| Half-Year 7.2
ﬁ Year T2
| Fiscal Quarter 71
| Fiscal Half-Year 72
N Fiscal Year 71

Target
G.e
G.B
71
7.2
7.2
71
7.2
T4

Variance
-0.2
-0.2
0.0
0.0
0.0
0.0
0.0
0.3

Add vR
%% Variance -
-2.8
-2.8
-0.4
0.2
0.2
-0.4
0.2
ER N

* Triggered VR

Calls for ambulance service are up. We've been experiencing an increase in the number of medical calls we run. While we are experiencing an increase in all categories across
|the board, the largest increase has occurred in calls that onginate in the various medical facilities we have in Carson City. The expansion of available beds and increased
services offered by these medical facilities has increased their capacity.
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Mutual Aid

Objective:

Ambulance services are available. Structures are protected from damage.

Mutual Aid Provided to Other Counties

Jul'1 Zept Mow "1 Feb™12 Apr'iz

. Stand by . Actual calls

Jumn 12

Mutual Aid Recevied From Others ¢

Jul 11 Sep 11 Mov 11 Feb 12 Apr 12 Jun 12

. Stand by . Actusl calls

|extended period of time.

county and stand by at their station for a period of time.

|received.

Mutual aid measures are divided into two general categories. Mutual aid received and mutual aid given. Each of those is further divided into response to actual calls and standbys.
Mutual aid received measures the number of instances where no Carson City Fire or EMS resources are available and out of county assistance is needed to respond to a call ("actual
calls) or standby at the county line or in one of our stations ("stand by”). This means that all of our resources are husy on other calls and cannot respond to an emergency for an

[Mutual aid given are those instances where we actually respond to a call or stand by at the county line for a neighboring jurisdiction. In some cases, we respoend into the adjoining

Carson City uses more mutual aid then we provide. As you can see from the scale on the chart, the number of standbys and responses to actual calls is much greater for mutual aid
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Applications for Assistance Processed

Objective: Families in need are provided resources to become self supportive.
= =» Pre-screens completed for applicants for assistance. @ Total applications for assistance processed - FY 2012 Q
160

140
120
100

a0

RECvATSv|

- Emergency Assistance

. Burisl Assistance

- Indigent Accident Fund

- Lang Termn Care

. Prescripfion Drug Assistance
D Sexual Assault Assistance

a0 @ AR Disabilty
Jun 10 Mow 10 PERT Sep 11 F=b 12 Jun 12 [0 Shetter Plus Care
Workforce Assista
| e TrEM INE e Actiral — Lowwer Target — Upper Target l . oS ASSISIENEE
The socio-economic level of requests for assistance has widen to include new families and
individuals who have never been on public assistance before.
= Referrals made to other agencies during pre-screening Q
180
140
120
100
a0
i {
4D- . .
Mar 10 Aug 10 Jan 11 Jun 11 [T Mar '12
— = Trend line — Actual ]
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Workforce Assistance Program

Objective:

Families in need are provided resources to become self supportive.

=» Workforce Program Assistance

150
100
50

—

4'- Workforce Program participants finding em@

Jun 10

Now 10

.'!-pr;'H

Sep 11

Feb™12

Jun 12

]
Jul't1  Sep 11 Mow'11 Feb 12 12 Jun™2
— Persons provided 855istance e—— Trend fine Y i ik = Apr un
Goal-Upper Target-Base . Actual —0 Target
Performance - Jun 12 Add VR This year 15% the workforce development Performance - Jun "2 Add VR
Comparator Name Actual Target & participants have become employed. Comparator Name Actual T
hd v Goal-Defaul 134 nia Employment opportunities in Douglas and Washoe ¥ Goal - Default 14
(31-47) Counties are difficult for clients who do not have a Month 14
| Maonth 124 nia vehicle therefore they are limited to applying for jobs Quarter 29
(31-47) only in Carson City area. Half-Year -
u Cuarter 227 e Year 28
{03-141)
Fiscal Quarter 22
u Half-Year 325 nis )
I: 185 - 232] Fiscal Half-Year 38
u Year 278 nis Fiscal Year T8
(186-282) Since Inception i)
| Fiscal Quarter 227 nis ‘ R
(B3-141) L
| Fiscal Half-Year 228 nia Triggered VR
(186-282)
H Eicnal ¥Yanar RiRA e i
i 3
* Triggered VR
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Taxable Sales

Objective: Local business activity is supported.

3 A\ Local Taxable Sales ‘)

70,000,000

£0,00,000 1 - —

50,000,000

40,000,000 ! - ! - !

30,000,000 - ' : ' ' :

20,000,000

10,000,000
?ﬂay'nn Dec '8 Jul 10 Mar 11 Ost "1 May 12
| . Totsl Taxable Sales - Carson City —— Trend line

Performance - May "12

Comparator Name Actual
= Goal - Default F08.240 412
Month 365,248 412
Guarter 131,897,582
Half-Year 3305.845,202
Year 3305.845.202

Fiscal Quarter $131.887 582
Fiscal Half-Year 3305845 202
Fiscal Year 3525.504,148

S IAr ]

Target
583.278,078
563,278,075

$135.187,881
F302.434,281
F302.434,281
3135.187,881
302,434,231
$970,680,200

Variance
74,871,328
74,971,328

3-3.200,328
$3.510,821

73,510,821

5-3,200,328

33,510,821

514,033,248

Add VR

I% Variance a

* Triggered VR

Local taxable sales O

r -

D Automotive-Actual

Constructon-Actual

Durable goods-Actual

Manufacturing-Actual

Other-Actual

Recreation, food and drink-Actual
Retsil-Actual

Services related-Actual

D Taxable sales - wholesale good related-Actusal

00800

Fiscal Year to Date

same period on year ago.

Target: The target is to e taxable sales equal to or higher than what was reported during the

Local Taxable Sales are considered a measure of economic activity. When compared to the
same period - July - May - of 2011, this years taxable sales are up almost $15 million or 2%.
The two largest categories, Automotive and Retail, had mixed results. Automotive saw an
increase over last FYTD of $13 million, or 9%; retail sales were lower by 2%, or 33 million.

There is one more month to be reported for this fiscal year. It is important to note that the
level of taxahle sales does not necessarily equate to sales tax revenues received by Carson
City. Due to formula's for distribution of sales taxes at the State level, not all taxes collected
come back to Carson City.
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Retail and Auto Sales

Objective: Local business activity is supported.

3 A\ Taxable sales

12,000,000
3,000,000

4,000,000

18,000,000 - - Wom - -

3 A\ Taxable sales

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

uMa:,l 10 Oct "10 Mar "1 Aug ' Jan "2  May 12 uMay 10 Oct™10 Mar "11 Aug 11 Jan™2  May 12
| - Automaotive related — < Trend line | . Retsil Sales
Automotive Sales Retail sales

Performance - May "2 Add VR Performance - May "12 Add vE

Comparator Name Actual Target Variance %% Variance - Comparator Mame Actual Target Variance % Variance -
n w Goal - Default 31T, 440,147  F14.352.410 £3.081,737 21 | w» Goal - Default = 318,185,854 317438318 897 838 0
n Month 317,440,147 F14.352.410 %3.081,737 21 Month E 513,125,854 317485318 3897 B35
n GQuarter $32,555,662 525,095,324 6,580,228 21 Quarter E 534,608,824 334521123 177501 1
n Half-Year 77841873 ®G5377.981  F12.283812 19 Half-Year = 387,138,483 IBET15782  §1.,579.285 -2
n Year 77841873 §85377.981 F12.263812 18 Year a 387,130,483 BET15782  §-1.,579.285 -2
n Fiscal Guarter 732,555,862 §26.095324 $5.560,328 21 Fiscal Quarter E 334,508,824 334521122 177501 1
n Fiscal Half-Year 577,641,272 $85377981 512282912 19 | Fiscal Half-Year ﬂ §87,130,483 388715782 51,576,285 -2
n Fiscal Year 5184,088,104 5151044752  §13.021.351 a . Fiscal Year = 3204287, 711 §207.412.840  F-3,144.038 -2 .

* Triggered VR * Triggered VR

Retail sales were lower FYTD than the previous year by 33 million, or 2%

Auto sales were higher FYTD than the previous year by $13 million, or 9%

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.
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Recreation and Durable Goods Sales

Objective: Local business activity is supported.
74 A\ Taxable sales (A E3 /M Taxable sales (A
£,000.000 3.000,000
5,000,000 4 soonoc SRR W .
4,000,000 4,000,000
2,000,000 2,000,000
Yy - - - R Yoy - - - ey
May "10 Oct™10 Mar 11 Aug 11 Jan"12  May 12 y 10 Ot "0 ar "1 Aug "1 Jan™12  May"12
- Recreation, food, drink, amusemenis === Trend line . Dwrable goods - non automaotive — — Trend line
Recreation, food and drink Durable goods
Performance - May 12 add VR Performance - May "12 Add VR
Comparator Name Actual Target Variance ¥ Wariance 2 Comparator Name Actual Target Variance % Variance -
£} + Goal-Default §5.040,250 37,868,131 §320.069 5 E # Goal - Default $2.381,060 STATV.7ET  $1.702.282 24 [ ]
) Maonth 22,040,250 57,580,181 $320.082 n Month 53,881,060 STATT.TET  §1.703.282 24
B Quarter 515,408,621 315182474 £334 147 2 | Quarter $15,270,200 $14,072,670  $1,191,520 ]
e Half-Year $35.020,488 $35,807,022  §-T87.466 -2 ] Half-Year 534,025,420 528,351,526  §4.176.903 14
hd Year £35,020.485 535,807,823 5-TAT.455 -2 | Year 534028420 §29.851,526 34,176,903 14
n Fiscal Quarter 515498621 515182474 5334 147 2 ] Fiscal Quarter 515270200 514072570  $1.101,520 ]
vl Ficcal Half-Year $25.020.485 $35,507.023 §-T27 458 -z 0 Fiscal Half-Year $34.028420 $20.851526  $4.176.003 14 [
E Fiscal Year $80.312.217 370,838.266 3373.851 I - E Fiscal Year 576,035,193 70,310,332 35,724,581 E -
* Triggered VR * Triggered VR

These charts reflect taxable sales over the past 24 months. Targets established are egual to the taxable sales activity reported during the same month one year ago.
Recreation, Food and Drink sales were about the same FYTD as the previous year.

Durable Goods sales were_higher FYTD than the previous year by 36 million, or 8%
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Whaolesale and Manufacturing Sales

Objective: Local business activity is supported.
P4 A\ Taxable sales £ P/ Taxable sales A
7,000,000 : : :
4,000,000 BoDo@aad - - e
BODDDIT] - - - o N . 5,000,000
_4[||:||:|I|]|]|] . .......................... ........ ....... .
4,000,000 3,000,000 - * - .
2,000,000
2,000,000 © 000,000
Sway10  Octi0 Martl . Aog't Jan2  Mayi2 fay10 o0 Martl Amgf Jand2  Mayiiz
| - Whaolesale goods related — = Trend line [ . Manufaciuring related — — Trend line
Wholesale Manufacturing
Performance - May 12 add VR Performance - May "2 Add VE
Comparator Mame Actual Target Variance %% Variance - Comparator Name Actual Target Variance % Variance -
PN + Goal-Default 56,815,334 §4723.002  §1,502.332 40 FY + Goal- Default §2.742682 $2,505.370 $237,312
B Month 56,815,334 §4723002  $1,802.332 40 4] Month $2.742682 $2,505.370 $237.312
] Quarter 514784614 50213230 35571284 &0 = Quarter $5.735,045 35,481,400 255,536
n Half-Year $27.552.753 $21,702.783 35850870 27 v Half-Year 514213951 317854242  3-3.435301 -1
n Year $27.553.753 $21,702.783 35850870 27 hd Year $14213,051 $17.854,842  5-3.435301 18
= Fiscal Quarter 514,784,614 $0,213.230 35,571,354 80 4 Fiscal Quarter  $5,735,045 554314098 $255 536 5
] Fiscal Half-Year 327552753 $21702.782  $5,550.870 27 | v Fiscal Half-Year 514,215,051 $17.854,342 53435201 19 [
| Fiscal Year $57.156,502 $50,145.826  57,000.766 14 |» vl Fiscal Year $32571,400 $35818.786  5-3.045275 9 |
* Triggered VR * Triggered VR

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxable sales activity reported during the same month one year ago.

Wholesale taxahle sales were higher FYTD than the previous year by 27 million. or 14%

Manufacturing taxable sales were lower FYTD than the previous year by $3 million, or 9%
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Services and Construction Sales

Objective: Local business activity is supported.
ad /] Taxable sales (A £ /N Taxable sales f)
201,000,000 1,600,000
15,000,000 1,200,000
10,000,000 200,000 _
5,000,000 400,000
ur.qay'm Oct 10 Mar 11 Aug ' Jan'12  May 12 uMan,r'HZI Oet"10 Mar 11 Aug "1 Jan 12 May 12
. Sernvices related ——— Trend line | . Gonstruction related == Trend line
Services Construction
Performance - May "12 Add VR Performance - May "12 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance -
B4 * Goal-Default £2.022,715 38,120,110  5-4,108.404 a7 || PN + Goal-Default 5332208 483184 5240012 72 ]
v Month 22022715 38,120,110  5-4,108.404 -7 n Month 5332208 3483188 5340,012 72
v Quarter $3,877,082 524,203,573 5-20,615.501 25 ] Quarter 51,620,481  §702,500 227,072 104
v Half-Year 510,434,232 330,320,781 510,504 040 56 n Half-Year 54207181 32222631 51,884,500 a0
| Year 510,434,832 330,320.781 510,504 040 &6 N Year 54207181 32222631 51,884,500 a0
v Fiscal Quarter $3,677,082 324,203 573 5-20,615.501 25 A Fiscal Quarter 51620421  £702,500 5227072 104
v Fiscal Half-Year 310424232 230,220781 510,804 040 &6 n Fiscal Half-Year 34207121 32222531  %1,024.500 20 L
v Fiscal Year 523,207,060 343473430 5201782380 48 | o ] Fiscal Year $2,241,191 $8.201,157  $1,050,034 3 |y
* Triggered VR * Triggerad VR
These charts reflect taxable sales over the past 24 months. Targets established are egual to the taxable sales activity reported during the same month one year ago.
Senvice related taxable sales could not be compared due to a one time 320 million sale in that category in 2011.
Construction sales were higher FYTD than the previous year by 52 million, or 31%
B/6/2012 11:48:27 AM Page: 4,5



Other Taxable Sales

Objective: Local business activity is supported.

Z /N Taxable sales

10,000,000
3,000,000
§,000,000
4,000,000
2.000,0004 =

i
May 10

Ot 10 Mar 11 Aug 11 Jan'12  May 12

Target . Other === Trend line

Other sales

Performance - May 12
Comparator Name

F9 +» Goal-Default

Month

Guarter

Hal-Year

Year

Fiscal Gruarter

Fiscal Half-Year

Fiscal Year

BOoaOEEn

Actual
53,470,053
3,470,083
58,056,424
515,700,222
515,700,232

58,056,434
515,700,222
530,647,800

Add VR

Target Variance % Variance rs

32,733,685 F736,358 7 b
52,733,885 5736,258 27
34,858,579 33,306,255 73
310,771,017 34,828,215 45
10,771,017 34,828,215 45
34,858,579 33,396,555 73

10,771,017 34,020,218 45 _

F26,427. 112 F13.220,488 50 .

* Triggered VR

is due to one large sale made in August, 2011.

These charts reflect taxable sales over the past 24 months. Targets established are equal to the taxahle sales activity reported during the same month one year ago.

The "other” category includes all Taxable Sales sub-categories not included in the other main categories . The large increase this fiscal year as compared to last fiscal year
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Business License - Building Permit Activity

Objective:

Development of new and expanded businesses are encouraged.

ad /]\ Business licenses

120

80

40

Dec ‘DB Aug 0B May "10 Jan 11
—— Mew licenses — = Trand

Q™11

Jun "12

l

- Building permits (2]

Drevious year.

Target: The target for this measure is to see more businesses open year to date that then

160
1404
120
100
a0
a0
40

20
Jun 10

Mov ™10 Apr 11 Sep 11 Feb 12 Jun*12

= All building permits === Trend

Performance - Jun "12

Comparator Hame Actual
Ed * Goal- Default 53
i Month 53
| Quarter 177
i Half-Year 256
n Year 356
| Fiscal Quarter 177
hd Fiscal Half-Year 258
hd Fiscal Year 7880

Target

B
B
a5
LT
577
a5
577
1,030

Variance

Add VR
% Variance
-38
-38
-4
-38
-38
-4
-38
-25

*

* Triggered VR

l

<% Building permit valuation f:l

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

Jun 10 Mow "1 Apr'11 Sep 11 Feb 12 Jun"12

— ACtUE] —— Actual

Last year was an interesting year for permits. Permit numbers were down and valuations were up. This was due to a number of large photo voltaic (solar)
projects and school remodels. These types of projects have high valuation numbers.

2/6/2012 11:48:27 AM
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BRIC Update

Objective:

ﬂ = Attendees at BRIC Training Programs

Dec™1 Jan™2 Feb'iz

fpri2 May ™2 Jun'2

= BRIC Business Counseling Sessions

A

Jan'12 Feb™2 Mar12 Apr2 May'12 Jun™2

Development of new and expanded businesses are encouraged.

The BRIC
Kiosk

=BRIC
E=A
| R L

Western Nevada College personnel participate in a webinar at the Business
Resource Innovation Center on Monday, July 25, 2011. From left are, Rich
Arrigotti, Tina Nelson, Clarence Maise, Eugene Paslov and Kevin Burns.

- Photo by Cathleen Allison
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Employment by industry

Objective:  Development of hew and expanded businesses are encouraged.

Ea'l Average employment by industry (quarterly)

31,000
30,000

71111 J [

zgluuu ...........................................

28,000
27,000 e
26,000
M9FQ2 0B FO4 "1 Fa 11 F24 12 Fa2
e Botual . Targst
Performance - "12 FQ2 Add VR
Comparator Name Target Variance % Variance -
Bd + Goal-Default 27,618 288 -1
u Fiscal Quarter 27619 -2B88 -1
| Fiscal Half-Year 27 fi28 218 a
' Fiscal Year 27.529 -218 4w
* Triggered VR

Carson City Employment

20,000
BO00]
20,000
15,000
ooood------ ... . ..

5,000

(=]

"1 FQ2 11 FQ3 11 FQ4 12 FO1

== Average employment by industry (gquarterdy)}-Trend line . Total private employment {guarterhy)-.

- Total public employment [quarterly)-.

[Previcus year.

Target: The target for this measurs is to see more businesses open year to date that then

These measures provide a look at local economic activity in terms of jobs and wages. The data is collected by the Mevada Department of Employment,
Training and Rehabilitation. The information is collected on a quarterly basis, with actual reporting of results several months beyond the subject quarter. This
report includes results up to the 2nd quarter of Fiscal Year 2012 (December, 2011).
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Private Employment and Wages

Objective:

Development of new and expanded businesses are encouraged.

F3 A\ Total private employment (quarterly)

&4 /] Total private sector wages

23,000
- 240,000,000
21 000 220,000,000
20,000 200,000, 00D
19.000 180,000,000
18,000
17 000 180,000,000
08 F2 9 FQ4 "0 F23 11 F2 11 Fi24 12 FQ2 MIFQ2  09F04 10 FQ3 11 FO 11 FQd 12 FO2
— Bctusl . Target Target Antual
Performance - "2 FQ2 &dd VR Performance - "2 FQ2 Add Ve
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance -
PN + Goal-Default 18,185 18,118 77 0 ] Bd = Goal-Default $196,981.392 $211.320.114 S-14.357.722 7 |
n Fiscal Quarter 18195 18,118 v 0 u Fiscal Quarter 5198,981.382 3211.338.114  53-14,357.722 -7 B
& Fiscal Half-Year 18,251 18223 44 g | | Fiscal Half-Year §385,083.061 $307.147.370 5-11,164.818 2 |»
* Triggered VR | * Triggered VR

Target Targets for these
measures are equal to

employment and wages for the
zame quarter one year ago.

Total private employment - 4th Quarter

-CY 201

(7]

@ -

. Manufacturing
D Trade, transportation and Utilities

D Professional and business services
. Construction

D Leisure and hospitality

. Inofmormation, unclassified and other
D Education and health

nancial

2/6/2012 11:48:27 AM
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Public Employment and Wages

Objective:

4 /] Total public employment (quarterly)

Development of new and expanded businesses are encouraged.

ﬂﬁ- Total public sector wages paid (quarterly)

9,800 145,000,000
9,700+ 140,000,000
9,500 135,000,000
4500 130,000,000
9,400 1 125,000,000
93001 120,000,000
9.2004 115,000,000
9,100 110,000,000
EI.I:IIZIIZI- 104,000,000 : : :
TIFQZ  DOFQd 10 F3 "1 F 11 FQ4 "z FO2 DoFQZ 00 FO4 MO0FQ3 11 FQ MFQ4 12 FQ2
— Aciusl e Target s AT e TEFGEL
Performance - '12 FQ2 Add VR Performance - "12 FQ2 Add VR
Comparator Name Actual Target Variance % Variance - Comparator Name Actual Target Variance % Variance -
= w Goal - Default B.126 B.501 =375 -4 | u w Goal - Default 100,622,117 F131,364.300 §5-21,742.273 -17
v Fiscal Quarter 8,126 0501 37 -4 v Ficcal Quarter 3100822117 $131,364.200 35-21,742.273 A7 [T
i Fiscal Half-Year o132 g.281 _25g 2 |- | Fiscal Half-Year 3235273850 5245501832 5-11,527.043 5w
*Triggered VR * Triggered VR
Target: Targets for these measures are Total public employment, 4th Quarter, CY 2011 )
equal to employment and wages for the
same quarter one year ago.
- Local government-Actual
D State Government-Actual
D Federal Govermment-Actisal
B/6/2012 11:48:27 AM Page: 4, 11



Solid Waste Report - Landfill Life Span

Objective:

Solid waste is recycled or safely and effectively disposed of.

/N Solid waste report (A}

2007 20DE 2009 2010 2011

| ___ Target . % of waste recycled

/\ Estimated life span of the Carson City Landfill. ~ #)
60 r
501
404
304
204
10
0

2010 201

[ . Targsat - Actual

Target: The target for this measure is 25% as recommended by the Nevada Division of
Environmental Protection.

Target: The target for this measure is 15 years. Should the Iife span of the landfill drop to that
level, a new site will have to be developed.

Performance - 2011 Add VR
Comparator Name Actual Target Variance % Variance
Goal - Default 2531% n'a nia n'a
* Triggered VR

Performance - 2011 Add VR
Comparator Name Actual Target Wariance % Variance
w Goal - Default Elears 15ears A5 ears 233
@ Year 50ears 15Years A5Years 233
Since Inception n'a 15ears n'a nia
* Triggered VR

Recycled waste has declined as a percentage of the total waste stream as a result of reductions in Construction and Demolition waste coming to the Landfill.

2/6/2012 11:48:27 AM
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Solid Waste by Type

Objective:  golid waste is recycled or safely and effectively disposed of.

Carson City Solid Waste e
280,000

240,000 : :
zrooood oo .............................................. ............................................
200,000 :
S — SRR TR R
180,000 : :
140,000
120,000
100,000

£0,000

£0,000 :

400004 -------. -

20,000
i

2005 2008 2007 2008 2008 2010

|::] Ashestos . Construction and Demclition E] Industrial . Medical Waste . Municipal - compacted . Municipal - uncompacted
@ g
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Wastewater Inflow and Effluent Quality

Objective: Wastewater is safely and effectively managed.
£y Wastewater plant inflow as a % of capacity. (A F3 A\ wastewater effluent quality test results. A
% 104
25
a0 : 102
75 100
70
- o8
o 26 |
Jun ‘0B Jan "0 Aug "0 Apr-11 Mov "1 Jun 12 Jun 09 Jan 10 Pu.ll;i'm Apri Mow 11 Jun 12
—— Actual — Target —— Target — Actual —— Trend
Performance - Jun "2 Add VR Performance - Jun ™12 add VR
Comparator Name Actual Target Variance ¥ Variance - Comparator Name Actual Target Variance % Variance -
EY + Goal - Default 85% 85% 20% 23 FY » Goal - Default 100% meet tests 100% mest tests 0% meet tests o
& Month 65% 85% 20% 23 ] Month 100% meet tests 100% mest tests (% meet tests o
4 Quarter BE% 5% 10% 22 & Quarter 100% meet tests 100% mest tests 0% meet tests o
] Half-Year 66% 25% 19% 22 4] Half-Year 100% meet tests 100% meet tests 0% meet tests o
] Year 86% 85% 19% 22 ] Year 100% meet tests 100% meet tests 0% meet tests o
) Fiscal Quarter 66% 85% 18% 22 = Fiscal Quarter 100% mest tests 100% mest fests 0% meet tests o
] Fiscal Half-Year B6% 85% 19% 22 ] Fiscal Half-Year 100% meet tests 100% meet tests 0% meet tasts o
| Fiscal Year 66% 5% 10% 2 |- = Fiscal Year 100% meet tests 100% meet tests 0% meet tests 0~
“ Triggered VA * Triggered VR
L . The tanget for this measure is to stay below 5%, VWhen inflow reaches 55%, plant . -
ﬂ_ . Iri . u - Pl Target The target for this measure is to have 100% of all wastewater quality tests meat cument
BIRSISHE TEQRmEC environmental standards.

The target for plant capacity is based upon Mevada Division of Environmental Protection reguirements to begin the up-sizing of the treatment plant when inflows are
&5% of permitted capacity. This does not mean individual components of the treatment process are all operating near capacity limits. As a result capital planning and
associated expenditures are on-going.
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Brunswick Reservoir

Objective: Wastewater is safely and effectively treated and disposed of.
[
The balance between effluent production and use
E =» Brunswick Reservoir f:l is critical. If this ratio is out of balance, additional
ad effluent storage facilities and/or effluent use sites
20 : : : are required. Currently, Carson City has an very
0 : : : effective effluent disposal program through

irmigation.

Currently, not quite enough effluent is being
produced andfor stored to meet peak demands;
reguiring effluent users to conserve during the
late summer months.

Jun T8 Jan 10 Aug 10 Apr 11 Mov 11 Jun 12

[ — Uppertarget __ Lower target — Percent Capacity — — Trend ]

Targel The target for this measure is between 13% and 73%. Meeting this target insures that stored effleent will be used |
during the summer months and that adequate storage capacity is available during winter months.
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Bob Boldrick Theater

Objective: Public spaces and facilities are available for activities.
|
ES -» Bob Boldrick Theater- Number of Days Reserved 2 - Bob Boldrick Theater - Number of Hours Reserved (A
N .
25 1410
’ 1200
20 _ ———— ———-x 100
15 —— . a0
i1}
" 40
3 20
a a —
Jun 10 Now "10 Ao 1 Sa=p Feb 12 Jumn 12 Jun 12
— Trend line . Actusl == Trend line - .l!-.l:rtuaIJ

Mew measures for facility use have been developed as a result of the new ActiveMNet
system. We are now able to collect the total number of hours our facilities are reserved.
=» Bob Boldrick Theater - Average number of hour / day reserv.f,) We are also fracking the number of days the facility is used. A ratio of these two
s measures provides the average number of hours a facility is reserved daily.
]
4
]
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Community Center Meeting Rooms

Objective: Public spaces and facilities are available for activities.
1 |
Community Center Meeting Rooms - Days Reserved Q Community Center Meeting Rooms - Hours Reserved ﬂ
28 2804
24 - 2404
20 D Bonanza Room 2001 E] Bonanza Room
18 D Comstock Room 1604 D Comstock Room
. Kinder Room 120 . Kinder Rioom
i . Sierra Room “ - Sierra Room
8 . Tahos Room 09 . Tahos Room
4 401
g Jun 112 t

Kinder room use reflects summer camp activities and use. The use of the Comstock room
is mainly contracted fitness classes. The high average reserved hours per day use of the

Average reserved hours / day @ Sierra Room reflects the [arge number and associated length of government meetings
held in that room each weeslk.
121
103 [:] Bonsnzs Room Mew measures for facility use have been developed as a result of the new ActiveMet
sl D Comstack Room system. We are now able to collect the total number of hours our facilities are reserved.
o @ ‘oncer Room We are also tracking the number of days the facility is used. A ratio of these two
@ siers Room measures provides the average number of hours a facility is reserved daily.
1 . Tahoe Room
E May 12 Jun 12
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Community Center Gymnasium

Objective:

Public spaces and facilities are available for activities.

n == Community Center Gymnasium-Number of Days Reserved Q

3

Feb"12 Jun 12

Apr S2g 11
= = Trernd line lll Actual

=» Community Center Gymnasium Number of Hours Reserved 'E:l

200
1804
1204

a0
40
0

—— Trend line . Al::tual]

= Gymnasium - average number of hours reserved per day ﬂ‘l

Feservations of the Community Center Gym are consistently stable since 2010.
This reflects that there is very little prime time hours available for increased
programming and thus increased use. The ability to increase programming and
use is limited by available gym space.

Mew measures for facility use have been developed as a result of the new
ActiveMet system. We are now able to collect the total number of hours our
facilities are reserved. VWe are also tracking the number of days the facility is
used. A ratio of these two measures provides the average number of hours a
facility is reserved daily.

8/6/2012 11:48:

27T AM
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Centennial Park Leagues and Tournaments - Room Occupancy

Objective:

Public spaces and facilities are available for activities.

== Tournament Field Usage - Number of Days Rﬁesewea

+ Motel/hotel occupancy 9

et /N TN

10,0004
Jul'0B Jan 10 Aug ™o Mar "1 Oet "1 Apr12

| Target — Oecupied Rooms - Transient Lodgers — .— Trend line J

= $ Taxable sales - recreation, food and drink

9,000,000

7.000,000
5,000,000
5,000,000
4,000,000

8.000,000 -

May ‘08 Dec'09 Jul™io ar 11

— ActU8] — = Trend line J

Ot 11

May "12

Because tournaments can bring visitors to Carson City, room tax occupancy and
taxable sales data related to recreation / restaurant activities are being presented.

Data for facility use is now tracked using the ActiveNet System. This will provide a

areater level of accuracy than past data collection methods. For that reason, prior data
is no longer being presented. Differences in data collection systems can result in wide

variances on paper, but not in reality.
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Eagle Valley Golf Course

Objective: Public spaces and facilities are available for activities.

u J'\ Eagle Valley Golf Course-—-round count

10,000
B,000
E,000
7.0001-
6,000
5,000
4,000
3,0004-

El't Eagle Valley Golf Course-west course round count O

4,000
3,000
2,000
1,000
I:.Il.un'IZIB Jan 10 Aug 10 Apr-11 Mo 11 Jun 12
| . Actus] e Target |

2'I:“:":,I.Iun 4 Jan 10 Aug ™o I Apr11 Maow "1 Jun 12
| . Rounds played —— Target ———- Trend line
Performance - Jun'12 Add ve
Comparator Name Actual Target Variance % Variance a
u ¥ Goal - Default T.800 7.824 -34 o[
| Manth 7.800 7,624 24
n Cuarter 20,122 15,808 1,314 7
E Half-Year 28,287 25,820 24877 10
n Year 28297 25,820 2877 10
E Fiscal Quarter 20,122 15,808 1.314 T
n Fiscal Half-Year 28,297 25,820 2877 10
n Fiscal Year 81,207 57,535 34872 g
Since Inception 437 474 nis nia na | ¥
* Triggered VR

Targel: The target for this measure is to remain the same or increaze over ime. The target
value iz equal to the number of roundz played during the same period one year ago.

EJ'E Eagle Valley Golf Course-east course round count £,

Founds are up at Eagle Valley Golf Course compared to last yvear, although we
expected them to be up in 2012 since 2011 was such a tough weather year.

5,000
4,000
3,000
2,000
1,000

o
Jun ‘0B Jan 10 Aug 10 Apr'l Mow "1 Jun™2

. ACtUS] e Target
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Adult and Youth Sports

Objective: Recreation programs are offered and effectively utilized by the public.

Adult Sports Programs @ Youth Sports Programs t:l

[ 4500 o 1,000 . . :

4000 pood- - ............................ .............

3,500 BDOA: - v v e e e . ........................... ...........

5,000 Tood. R SRR ||| :

Elﬁuu J EDD. ........................... -\. ............................ |

| 500

2,000 | PP B N F BT § | § F AR F I | I

1,500 : ey I I ey § | § £ . ) | | PP

o T iss 11l e | 200 RTTeTeeaa— N 1 R ¥ SRRttt - 0

500 L § B F § A  § B N DR F N | § T
I:Ijun 8 Jan 10 Aug 10 Apr'i Now "1 Jun 12 EF‘._,-IJ.-UEI 214110 an i.."1EI 41911 1112411 E-'&é'.'ﬂ

D Softball . Futsal . Basketball . Volleyball ———. Trend-Goal-Trend-Base . Futsal . Biaskathall - Wolleyball D Jr. Ski ===- Trend
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Swimming, Latchkey and Seasonal Camp

Objective: Recreation programs are offered and effectively utilized by the public
[

=» Aquatic Center - Drop-in use Q Kids Klub Participants @
3,500 1.200
3.000 1,000
2,500
2.000 - . Kinder Kids
1,500 &00 [} AM Kids
1,000 FM Kids

500 400 .

1] 200

[_- Trend fine . Actual

|:|.
Jun 1@ Mo 10 Apr1 Sep'1

Feb 12

Jun 12

ﬂ-‘ Swimming Lessons - Number of Participants

Summer, Winter and Spring Youth Camp

aomd
00 ;
50D 4
400
3004
200 ;

100 T B e I SO

Mo "1

WL
Jun 09 Jan ‘10 Aug 10 Apreil

[___. Trend line . Actual

Jun 12

GED
G0D
BED
50D
450
400
350
300
250
200
150
100

5D

]
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Mon-profit sports organizations use of fields

Objective:

Recreational opportunities provided by non-profit organizations are supported.

Usage of City facilities by non-profit sports organizations.

300
200

1.0004
BDD
EDD
7DD
G001
5004
4001

1004

Bprit

Jui*11 Cet ™11 Jan"12 Apr'12

[ == Trend Line-Trend lime . Edmonds Filed |:| Govemnors Fiekd ]

Jun "12

¥TD Field Usage

@ coarson Girls Softball

D Youth Socoer League
. Oiccassional User

. Carson City Little League
. Pop Warner Football

Includes Governors and Edmonds Fields
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Community Support Grants

el Carson City is served by strong community based organizations.

A\ Support Grants Q

550,000 {

500,000 {

450,000 {

400,000 4

350,000 4

300,000 4

250,000 4

200,000 4

150,000 4

100,000 4

50,000 4

o4

2008 FY 2009 FY 2010 FY

[ . Community Support Grants — — Trend line

Community Support Grants are provided each year to non-profit organizations within the City. The availability of resources for these grants have been greatly impacted, thus, we
[nave seen a reduction.
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JAC Ridership

Objective: Public transportation is convenient and accessible.

1
JAC Ridership grew 219 this fiscal year as compared to FY 2011.

Foute 1 serves Maorth Carson, including the Community Center, Library, Senior Center,

' JAC Ridership - Total
E* _ : o Morthgate area, Walmart, College Parlkway, Silver Oak area and Medical Parkway.
16,000 Route 2 serves North Town, including the medical facilities on Mountain Street, WNC,
12,000 College Parkway, Walmart, East Carson, Senior Center, Library and Community Center.
8,000 : This route travels in both directions, thus the 24 and 2B designation.
4,000

: Foute 3 serves South Carson, including the Legislative Complex, Post Office, Silver Sage
JEH 10 How 10 Agr 11 S=p 11 F=b'i2  Jun'12 area, recreation and shopping centers on Koontz, Clearview and Old Clear Creek, and the
State offices on Snyder.

— Target —— Actual number of riders — — Trend

Performance - Jun 12 Add VR
Comparator Name Actual Target Variance % Variance s
N« Goal - Default 15,385 13.720 1,545 1z [
n Month 15,385 12.720 1,545 12 )
& Quarter 47 407 30,072 7,525 19 JAC Ridership by route f)
" Half-Year 05,245 78.457 18,788 25 20,000 :
. Year 95,245 78,457 18,785 2z | | 12,000 :
. Fiscal Quarter 47,487 39872 7.525 18 18,000 i N
= Fiscal Half-Year ~ ©5.245 76,457 12,788 25w 4,000 .  NamaBN I
* Triggered VR 12,000 = [ I e nn U HH

Target The target for this measure is the number of riders reported during the same period in | 10000} [} | ] BTyt 1 T I
the previous year. aoool W HE HHHHD I L AELLLE

soco] {HHNAEHAHETET

so004 || U HH gl HHHEHBAHAETER OO

2,000 1 [ 1

BT Mo 10 Apr i Sep 11 Fet 12 Jun 12
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Pathways

Objective: Pathways connect neighborhoods, schools, business districts and public facilities.

/N Pathways completed (PROS)

2010 FY 2011 Fy

Target: There is no established target for this measurs.

Pathway construction is generally dependent upon funding associated with other capital projects.

2/6/2012 11:48:27 AM
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HRC Applications

Objective:

Historic resources are preserved.

10

8

k4 =» Historic Resources Commission

Jin 00 Jan 10

Aug 10

Apr i T ET Jun"1z

— Applications Received —— — Trend

— Awg applications received prior 2 years

|

The HRC continues to see mostly minor remodeling projects
within the Historic District. However, there was one new
multi-family dwelling reviewed within the last six years.

Performance - Jun "2
Comparator Name
Bd + Goal-Default

Month

CQuarter

Half-Year

Year

Fiscal Quarter

Fiscal Half-Year

Fiscal Year

Actual

Target

n'a
(1-1})
n'a
(1-1})
n'a
(4-5)
n'a
(7-11})
n'a
(7-11})
n'a
(3-5)
nia
{(7-11)

n'a

Variance

nia

nia

nia

nia

nia

nia

nia

nia

Add VR

¥ Variance -

nia

nia

nia

nia

nia

nia

nia

g | =

* Triggered VR

Targel: ‘Year-to-date applications
received exceed the average
received over the prior 2 years.
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Library visitors

Objective:

Tools and resources for lifelong learning are provided.

I3 =» Carson City Library Visitors

32,000

25,000

24,000

20,000

12,000

16.0001-0-R-

Jun 04

Jan "10

Aug 10

Apr it

Now "1 Jun 12

[ - Visitors (Door count ! 2) ceeeee Trend Iinel

Performance - Jun "2

Comparator Name
Il v Goal-Default

‘D0 ooan

Month

Quarter

Half-Year

Year

Fiscal Quarter

Fiscal Half-Year

Fiscal Year

Actual
25111

25111

T1774

148,100

148,100

T1774

148,100

206,573

Add VR

Target
n'a
(24,118 -29,478)

n'a
(24,118 -29,478)

n'a
(68,523 -84.117)

n'a

{124.000- 184.900)

n'a

{124.000- 184.900)

n'a
(68,523 -84.117)

n'a

{124.000- 184.900)

nia

»

e

L

* Triggered VR

Target: The target for these
|measures is to stay within 10%
of the usage reported for the
same pernod in the previous
year. Ifusage falls below 10%,
staff will examine what may be
causing a reduction in use, if
usage rnses above 10%, staff
will examine current
|maintenance activities in order
to determine adequacy.

Carson City kids participate in the Carson Library Love on a Leash program
Saturday, Feb. 5, 2011 in Carson City, Nev. The program, started about 1-
1/2 years ago, allows young readers to read to therapy dogs.

--Photo by Cathleen Allison
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Library card holders

Objective: Tools and resources for lifelong learning are provided.

- Total Library Card Holders (A

40,0004
35,000
oo o AR
25,000
20,0001
15,0004
10,0004
5,000

o4
Jun 10 Mov 10 Apr 1 Sep ™1 Feb "2 Jun "12

....... Trend line . Acthual

! . % :--d“jif
The Carson City Library unveiled the new BranchAnywhere at the
Boys and Girls Club of Western Nevada in Carson City, Nev., on

Thursday, Jan. 26, 2012. The automated device, powered by a robot,
allows club members to access library matenals.

—Photo by Cathleen Allison
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Library - Wireless Use - Public Computer Use

Objective:

Tools and resources for lifelong learning are provided.

u = Public computer use at the Carson City Library

[35.821-4T 448y |~
3

* Triggered VR

12,000
10,000
5,000
B,000{ «
] e—
a .
Jun 13 Mar 09 Jan 10 Mo "1 Sep 11 Jun 12
[ . Actual Trend lina
, arget: The target for this
Performance - Jun "2 Add VR ure is to stay within 10%
Comparator Name Actual Target ~ |of the activity reported the
= » Goal - Default 4833 nia b aAMme m‘m one year ago.
(3.234-4,014)
| Month 4833 nis
(3.234-4,014)
| Quarter 14,028 nis
(9,954 - 12,043}
| Half-Year 28,310 nis
(18,295 - 22,363)
| Year 28,310 nis
(18,295 - 22,363)
| Fiscal Quarter 14,028 nis
(9,954 - 12,043}
| Fiscal Half-Year 28,310 nis
(18,295 - 22,363)
| Fiscal Year 4p 102 nis

o

=<y

— Photo by Cathleen Allison

David Kimball, 8, plays computer games at the Carson City Library in
Carson City, NV. on Wednesday, Oct. 12, 2011.

2/6/2012 11:48:27 AM
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Library - Circulation - Reference GQuestions

Objective:

Tools and resources for lifelong learning are provided.

¥ = Library material circulation

Fiscal Year

(188,982 -225,547)

401,868 nia
(363,875 -444 72T

nia

40,000
35,000 | @ st B
30,000
25,000
20,000
Jun 10 MNow 10 Apr-i Sep ' Feb™2  Jun'12
Trend line . Actual
Performance - Jun 12 add ve
Comparator Name Actual Target Variance I: Variance a
FY + Goal-Default 37.087 nls nis 'R
(21,085 - 37,068)
n Month 37.087 nis nia r
(21,085 - 37,068)
E Quarter 103,084 nia nia r
[92.508- 113,064)
E Half-Year 203,487 nia nia r
{158,083 -228.547)
E Year 203,487 nia nia r
{158,083 -228.547)
E Fiscal Quarter 103,084 nia nia r
[92.508- 113,064)
n Fiscal Hali-Year 202,427 nis nia r

-

Carson City Library Reference Desk

0
Jun 10 MNow "0 Apr 11 Sep 11

Feb'12  Jun™2

D Youth-Reference Questions
. Adults-Reference Questions: ... Adults-Trend

Performance - Jun 12

| Comparator Name Actual
PN + Goal - Default £.853
. Month £.853
. Guarter 20,88
. Half-Year 43,737
. Year 43,737
. Fiscal GQuarter 20,88
. Fiscal Half-Year 43,737
. Fiscal Year 86,452

Target

nfa
(9.134-7,423)
nfa
(9.134-7,423)
nfa
(19,423-23,523)
nfa

(36,785 -44,058)
nfa

(36,785 -44,058)
nfa
(19,423-23,523)
nfa

(36,785 -44,058)
nfa
(71,798-87,752)

Variance
nfa

nfa

nfa

nfa

nfa

nfa

nfa

nfa

Add VR

% Variance =

-

Target: The target for this measure is to stay within 105 of the actual circulation reported for the same period one year ago. If circulation drops by 1056, staff will examine the reasons for reduced use of
library matenals. If is nses above 10%, adequacy of the collections will be evaluated.

2/6/2012 11:48:27 AM
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Webhits on Carson City Website

Objective:  Residents have access to information regarding their local government.

ﬂa‘\ Web hits-Pageviews- Monthly Total

0
Jun 10 Moy "10 Aprit

Most Requested Pages - FYTD

65,000

Sep11  Feb'12 Jun'iZ
. Actual _ Prior Year ...... Trend Iine]
Performance - Jun "2 Add VR
Comparator Name Actual Target Wariance % Variance a
bd + Goal -Default 17,227 21,024 -4,757 22 [
w| Month 17,227 21,034 4757 22
v Quarter 52,491  £3,480 5,960 -15
| Half-Year 120,143 145580 -25.437 A7
v Year 120142 145520 -25.437 A7
v Fiscal Quarter 53,401 B2,480 -0,060 15
v Fiscal Hali-Year 120,143 145520 -25.437 47 |
* Triggered VR

60,000
55,000
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
o

el 1 1 |

Assessor

Sheriff

Public Records
Event Calendar
Clerk | Recorder
About Carson City

year ago.

Target: The target for this measure is the number of web hits reported for the same pericd one

2/6/2012 11:48:27 AM
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Boards, Commissions and Committee - Applications / Vacancies

Objective:  Residents are encouraged to actively participate in local government operations.

a4 /N Average applications per BCC vacancy ¢

Mow 10 ftar "1 Jul'1 Mow ™11 Mar"2 Jul12

. Actual ___ Target

Target The target for this measure is to have 3 or more applicants for each open position.

2/6/2012 11:48:27 AM
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Voters and Voter Turnout

Objective: Citizens are encouraged to become involved in their local government.
ZS AN % Voter Turnout F3 A\ % of Population Registered to Vote (A
1] EEEEEEE R ee—— e . P R N e
B0 el
40 0. ... .. ... ... N
201 10
d 2001 003 2005 2007 2009 2010 0 2004 2005 2008 2008 2008 2010
B Actual e Trend line [} % Tumout 4 years prior . Target - Actusl
Performance - 2010 add VR Performance - 2010 Add VR
Comparator Name Actual Target T 0% Variance | Comparator Name Actual Target Variance % Variance
PN Goal - Default 79.11%  T1.99% 72% o B Goal - Defaut #478%  40.85% 3.84% 9.38
(24,737 00/ 55 226.00)
* Triggered VR
Target The target for this measure is to see an increase in the percentage of voter turnout * Triggered VR
over time. Target The target for this measure is to see an increase in the percentage of the population that is
regiztered to vote.

#\ Percentage of voter turnout during the primary £,

2006 D07 2008 M0 11 2mz2

— Target . Actual
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Carson City Financial Scorecard

Carson City Financial Scorecard

As 'Dfl E Initiatives | | Objectives ] Measures |

FYTD Actual FYTD Target
w Effective Resource Management

v Monitor monthly revenues
General fund revenues = F52.688,322 367,100,802
Building fund revenues n 5585,135 440,000
Quality of Life fund revenues n 32,481,168 52,198,604
Regional Transportation Fund revenues = $3.7328,552 55,344 8915
Streats Fund revenues = 33.387.872 52,770,958
Ambulance fund revenues n 34,330,545 34,058,810
Water Fund revenues n 513,606,202 313,351,209
Sewer fund revenues n 58,743,011 58,048,238
Stormvwater Drainage Fund revenuss E $1.210,867 51,192,102
v Monitor monthly expenditures
General Fund expenditures n 554,021,855 355,801,082
Building fund expenditures n 5430,788 F445 515
Quality of Life Fund expenditures = 4,021,073 51,004,042
Regional Transportstion Fund expenditures n 35,282,668 56,248,201
Strests Mainienance Fund expenditures n $3.583,045 52,610,258
Ambulance fund expenditures n $3.219,505 54,220,278
Water Fund opersting expenditures. n 523,757,388 336,828,852
Sewer fund expenditures E £10.035,218 $14,262,027
Stormmwater Drainage Fund expenditures E 31,315,614 51,424 357

Variance

32,728,875
311,070
32818749
3-455 244
3-304 882
$408,685
$833.501
51,308,114
3,217

52,262,209
5-32,906
5-32.9032
$8E57.239
182,183
3-1.327,130
5-5.531,081
5-1.8082242
3472128

DD darDDEmnb b DIddddd

Qtr Actual

$10,828,8987
5130085
3631,157
31,440,208
51,308,135
31,488,282
34,099,554
33244747
$228,004

514,228 625
591,507
36G0,327
31,805,475
BE0.6T2
3723.402
34 544 488
52,275,245
565,082

Qtr Target

512,426,872
5141,135
5812838
51,885,840
51,702,787
51,081,728
53,286,083
51,936,833

5200221

316,480,834
5130413
5503320

51,237,828
5785,508
52,050,532
310,075,560
54258187
3644, 111

Variance

3-4,420.550
3155135
3224 580
$-2,608.356
5-323.086
32720358
5254889
3606872
5118,794

5-G78.088
317,716
52,027.031
5-0877.533
327,411
5800771
5-12,E71.485
$-3,325.700
5-108.7432

As of

Jun "2
Jum iz
Jum iz
Jum "2
Jum "2
Jun "2
Jum "2
Jum iz
Jum iz

Jum iz
Jum iz
Jum "2
Jum "2
Jun "2
Jum "2
Jum iz
Jum iz
Jum "2

REVENUES

the Regional Transportation and Streets Fund, June gas taxes have not been received.
EXPENSES

|FY 2012, so the numbers will get closer to the targets.

General Fund - Variances in revenue collections in the General Fund can be attributed to timing differences. Cerain revenues were not received in June, however, they are expected. In

All the expenses are fairly close to targets except Quality of Life as they made a land purchase (Bently Property) that was not included in the targets. We are still booking expenses for

2/6/2012 11:48:27 AM
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General Fund Scorecard

General Fund Scorecard

As Of Initiatives | | Objectives ¥ Measures

FYTD Actual FYTD Target
w [Effective Resource Management
v General Fund revenues are monitored against budgets.
Fines and forfeitures received in the General Fund E 821,531 30858501
Intergovernmentsl revenue received in the General [ 316,620.011 520,045,045
Fund
. . B
Property tax revenue received in the General Fund tJ F17.5265,413 317.877.089
Miscellaneous revenues received in the General Fund E 527,688 3871701
Licenses and permit revenue received in the General o $5,422,000 $8,523.502
Fund
Charges for services received in the General Fund n 311,501,709 511,025,082
v General Fund expenditures are monitored against budgets.
General government and judicial function E 517,841,532 312,226.724
expenditures in the General Fund.
Public safety function expenditures in the General D 526,174,063 3206,042.736
Fund.
Public works function expenditures in the General n 32,164,921 52,210,237
Fund.
Health and welfare function expenditures in the == 53,756,604 52,740,605
General Fund.
Culture and recreation function expenditures in the E 35,154,785 55,352.181

Ganeral Fund
L

Variance

$165,030
5-3,358.034

5-351.676
555,087
5-1,400.502

F468,641

5-585,182

131,217

554,016

527,052

5-197.286

Gtr Actual

$223.060
54,871,286

$623.685
218,242
51,810,782

53,141,836

54,001,053

57,271,582

$571,03T7

74,194

51,400,232

Qtr Target

5180,898
7.700.528

5401,843
5179,847
51,044,843

52,049,304

55,182,878

57,779,325

5E5E,428

31,218,063

1,640,818

Variance

$62.254
£-3,020,253

5141.842
F38.701
5-134,151

5162.832

31,181,818

5-507.787

3-86,551

5-244,260

§-231.028

As of

Jun 12
Jun 12

Jun 12
Jun 12
Jun 12

Jun 12

Jun 12

Jun 12

Jun 12

Jun 12

Jun 12

Intergevernmental Bevenue - These are down due to timing differences. June sales tax collections will not be received until August, however, they will be credited towards FY 2012

Licenses and Permits - Business License Revenues are down 5.4% for the year. There are also timing differences as we have not received the quarterly franchise fees from NV Energy or
Southwest Gas, nor have we received the final month of franchise fees from cable and telephone companies.

2/6/2012 11:48:27 AM

Page: 11, 2



Sales Taxes

&4 /N General fund revenues ¢ (Il General Fund expenditures £
5 000,000 10,000,000
2,000,000 :EEEEEE
7.000,000 7 000.000
8.000.000 6,000,000
5,000,000 5,000,000
4,000,000 4,000,000
3,000,000 3,000,000
2,000,000 2,000,000
1,000,000 1,000,000

Jun e Tarin R e T Mow 11 Tan i3 Jun09 Jan "0 Aug "0 Apr Mow "1 Jun 12

— Target — Actual ] — Target — Actual ]

Actual SCCRET/BCCRT collections through May, 2012 are up a little over 5% vs the
2% Iincrease in taxable sales. The main reason for this is that in April 2011 we got

X /N sales Tax - Budget v Actual 91 credit for an out of state sale of $16 million for Cell Towers, but it didn't really show
f:ggx """"""""""""""""""""""""""""""""" up in the collection numbers - the tax on these type of sales get distributed statewide
1'ﬂuu'nnn ____________________________________________________________ hased on population and assessed value. When you compare sales in April FY
temoooe]  ome B ome o O 2012 vs April FY 2011, there is an 11.5% reduction, but when compare sales fax
1,200,000 1 - - o E B B B BN B o . collections from the same period, it is actually up a little over 5%.
1,000,000

I B OB OB O O OB O OB B e

A0, 000

smmoco]-- BN BB B B B B BB BB -

200,000

Bep' Mov "1 Feb 12 Apr'12
. Budgst . Actusl
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2012/2013 Initiatives Update

A Healthy Community

Initiative

Status

Status Report

Develop a plan to increase the
exposure of the CC Cares
subscription program. A plan
will be in place by December 31,
2012. This date is important as
the subscription program
enrollment period is May
through June annually. The
implementation portion of the
plan will have deadlines in place
so that the work will be carried
out in time to meet the
enrollment period.

In An internal planning team has been developed and

progress

5%
complete

will be producing a time line for meeting the deadline
established in this initiative

Begin discussions with other
social service agencies regarding
co-location and the creation of a
one-stop shop atmosphere for
families in need of support
services. Begin exploring
funding opportunities for the
project.

Not At this time there is no funding for the City to support

started

an office to co-locate its Human Services division with
other community "helping" organizations. This is a
thought that can be brought up in the future.

5/8/2012




A Vibrant, Diverse and Sustainable Economy

Initiative Status Status Report
Facilitate development of revised In At its June meeting, the Redevelopment Authority
objectives for RDA #2 from the progress | Citizens Committee approved a public review
newly created RACC. process for reviewing the Redevelopment Area #2
5% Plan. Notices will go out in July informing property
complete | owners and interested parties that the RACC will
take public comments on the Area #2 Plan at its
meeting on August 6, 2012. Pending the discussion
at that meeting, the item will be brought back to the
RACC at a future date to make recommendations on
the Plan to the Redevelopment Authority and Board
of Supervisors. Then those recommendations will be
brought forward to the RDA/BOS.
Adopt specific design standards for Not Staff plans to proceed with an inventory of the
commercial development and started existing uses and conditions in the area for a report
public-use development within the to the BOS for more direction on zoning and design
V&T Specific Plan Area to protect the standards for the area. Staff will also evaluate the
scenic quality of the V&T route. Development Standards to determine what, if any,
amendments are needed for future development.
Staff believes the development standards are
generally adequate; however, existing development
in the area pre-dates the current standards and
generally does not meet the current standards.
Conduct additional outreach and | In Staff is continuing outreach efforts and search
seek potential funding sources progress | for potential funding sources for this proposed
for a tourism related shuttle activity. Current activity includes reaching-out to
service linked with the V&T. 20% ot the Downtown Business Association to share
complete

the concept with them and to gauge their
interest.

Previous activities have included outreach with
the Convention and Visitor's Bureau, outreach
to the lodging properties, a survey of V& T
riders, and research into the possibility of using
Federally-funded JAC vehicle and Federal funds
for operations.

5/8/2012




An Active and Engaged Community

Initiative Status Status Report
Pursue an amended joint use In Staff has toured the new Silver State Charter High
agreement with the School progress | School and have had general discussion with their
District, Silver State School and staff about facilities that could be incorporated in a
other entities for all facilities, 20% joint use facility. Staff has had one meeting WNC
including the theater. complete | and School Districts about a combined joint use
agreement, with the College volunteering to draw up
a draft agreement.
Explore the development of a Not
cooperative marketing program started
in conjunction with the Carson
City Convention and Visitors
Bureau of Carson Area Chamber
of Commerce.
Make regular requests to In Project has just been assigned to Vern Krahn. Plans
organizations that operate progress | for completing this project are underway.
facilities that support arts and
culture activities and report back 0%
complete

on the response to the Board of
Supervisors.

Excellence in Education and Lifelong Learning

Initiative Status Status Report
Provide a summary report to the In Strategic Plans for all entities are being collected and
Board of the components of the progress | reviewed.
WNC and Carson School District
strategic plans and address 5%
complete

specific links or the need for
specific links with Carson City's
strategic plan.

5/8/2012




An Open and Accessible Government

Initiative Status Status Report
Plan and hold semi-annual town hall | On hold Placed on hold until after the General Election in
meetings. November.
80%
complete
Design a citizen survey to gather In The methodology for the survey is being explored.
priority and performance progress | Meetings have been scheduled with University of
information with regard to services. Nevada personnel in order to determine the best
20% way to carry out the survey.
complete
Social media project In The Social Media Team will continue to meet to
progress | discuss opportunities and processes for the timely
sharing & posting of information on our social media
95% channels - Facebook, Twitter, YouTube and
complete | Pinterest.
Create a website update policy for In Staff is researching policies while waiting for the
the Carson City website. progress | completion of the website redesign being completed
by Vision Internet.
10%
complete
Develop a position in the City In A proposed job description for a Community
that can offer assistance to all progress | Relations Manager was presented to the Board of
department in communicating Supervisors on July 5, 2012.
their information to the public. 10%
complete
Prepare financial policies for In Financial Policies have been completed. They are
approval by the Board of Supervisors | progress | under staff for review, and will be sent to
Department Directors for their input. After thatis
90% finished, they will be brought before the BOS for
complete | approval. Estimate BOS date is September 2012.
Develop an overall "customer In Evaluating programs and processes used in other
friendly" plan that provides the progress | jurisdictions.
feedback and training necessary
to insure exceptional customer 5%
complete

service to all customers of Carson
City.

5/8/2012




An Open and Accessible Government

Financial resources are effectively managed.

Initiative Status Status Report
Develop a complete cascading In Health and Human Services Department program
system of scorecards (objectives and | progress | level completed. Working now on revised strategic
performance measures) that tie plan.
financial resources to outcomes. 70%
complete | Fire Department personnel trained on Active

Strategy. They are setting up their scorecards and
expect to have them complete at the end of August.

Waiting to meet with Public Works staff to review
prior work and/or talk about their program
scorecards. Have offered a hands-off approach -
only critique of their final product.

Program Scorecards completed for all Parks and
Recreation programs. Awaiting data so targets can
be set and training on Active Strategy provided.

Internal Services - Working on data for Facilities
(nearing completion) and Human Resources.
Waiting for input of Initiative for It.

Plan to set up meeting to review previously
established scorecard for Community Development
and to create program scorecards for Planning and
Building.

Have placed an emphasis on training over the past
several months. The goal is to have one domain
administrator in each department well versed on the
use of the software.

5/8/2012




An Open and Accessible Government

Initiative Status Status Report
The Human Resources In This matter was heard before the Board on July 5th.
Department proposes that full- progress | HR will bring the matter to a City Manager's Staff
time employees receive service Meeting for further discussion.
recognition. The recognition may 25%
include a sterling silver pin, or complete
other item. Sterling silver pins
were provided to employees in
the past. Recognition will be
given to employees who have
attained 5, 10, 15, 20, 25 and 30
years of service for Carson City.
Recognition may occur once each
year.
Provide opportunities for regular | In Asked departments to define distinct areas
tours of various City Departments | progress | (functions) appropriate for touring. Looking at
by the Board of Supervisors. application of Open Meeting Law.
10%
complete
Prepare a back ground report In Staff is preparing a back ground report
regarding the possibility of progress | regarding the possibility of expanding business
expanding business licensing to licensing to organizations not currently required
organizations not currently 75% to pay for business licenses and will request
required to pay for business complete policy direction from the Board before going
licenses and request policy forward.
direction from the Board before
going forward.
Prepare a back ground report In A vendor has been contacted. Staff has been
regarding the possibility of progress | meeting with the vendor to provide detailed call
charging for emergency response history information so that an estimate of
and request policy direction from EcSJZ:pIete revenues can be presented. A legal review to is

the Board.

still needed to determine the City's legal ability
to charge for these services and to prepare a
written report outlining the options.

5/8/2012




Excellence in Education and Lifelong Learning

Opportunities for cultural education are encouraged.

K-12 entities and Western Nevada College are supported.

Initiative

Status

Status Report

Develop a multi-jurisdictional “task
force” to address arts and cultural
education.

On hold

Met 10/13/2011 with Ron Swirczek and Joe
McCarthy to discuss the initiative and to get an
update on the community activity in this area. Both
Ron and Joe felt that progress was being made
through the Community Education Partnership and
the Carson City Arts Initiative. The following day,
met with Richard Stokes and discussed the initiative.
It was felt that the best approach at this time is to
have the City take a supporting role and let the
process work through the School District and the
CCAL.

A Community Rich in History, Culture and the Arts

Historic resources are preserved.

Initiative Status Status Report
Map historic properties and market In Planning and BRIC staff have mapped various historic
the City’s historic resources. progress | properties--e.g. the "blue line" properties. The map
75% links will be made available through the City's
complete | Historic Resource Commission website.

City staff continues to participate in ongoing
Convention and Visitors Bureau special events
committee meeting to discuss ways of using our
historic resources to attract tourism.

5/8/2012




A Physically Connected Community

Transportation planning efforts are coordinated with neighboring counties.

Initiative Status Status Report
Provide technical assistance and Complete Service is now successfully operating between the
support to Tahoe Transportation south shore of Lake Tahoe, Carson City, and
District for the implementation and Douglas County. The service is being operated
ongoing operations of new regional under a three party agreement which includes no
transit service connecting Carson local contribution by Carson City.
City, South Lake Tahoe and
Minden/Gardnerville.
Participate in ongoing sponsored On-going Staff continues to be involved with planning efforts
activities to coordinate regional No underway with the Washoe RTC, TTD, and NDOT.
transportation planning and completion | Staff recently attended significant planning event
resources, including the Lake Tahoe | date for the Reno Tahoe Winter Games Coalition.
Needs Assessment and Coordinated | established

Plan, Northern Nevada
Transportation Collaborative and
Nevada State Rail Plan.

Transportation planning efforts are coordinated with neighboring counties.

Public transit is convenient and accessible.

Secure continued Federal Transit Complete Carson Area Metropolitan Planning Organization
Administration Section 5307 (CAMPO) staff has secured the FTA Fiscal Year 2011
funding directly from FTA to annual apportionment of $819,150 to Carson City
support urbanized area transit to support ongoing transit operations. A budget has
operations in Carson City, Douglas been built to identify operating and capital projects
and Lyon Counties. in both Carson City and Douglas County.

Secure continued Federal Transit Complete The 5309 agreement with NDOT was amended to
Administration Section 5309 allow additional time to expend funds. Project that
funding through NDOT as well as provided new lights at JAC facility completed and
State Matching funds directly from 80% reimbursement being sought through this
NDOT - to support Bus and Bus program. Remaining funds expected to be used for
Facilities capital improvement 80% reimbursement for transit-related sidewalk
projects. projects..

Secure continued Federal Transit Complete Agreement with NDOT executed, making these

Administration Section 5316
funding through NDOT to support
Job Access Reverse Commute
transit operations in Carson City,
Douglas and Lyon Counties.

funds available. However use for these funds not
identified, as other funding source (FTA 5307)
already sufficient to meet needs for services eligible
under the 5316 program.

5/8/2012






