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Carson City

Office of Business Development RECEEVED

108 East Proctor Street

Carson City, NV 89701 APR 11 2014

Special Event Funding Request Form | BUSINESS DEVELOPMENT

OFFICE OF

Advocates To End Domestic Violence

ORGANIZATION NAME / APPLICANT
Post Office 2529, Carson City, Nevada 89702

MAILING ADDRESS, CITY, STATE, ZIP CODE

883-7654 www.tasteofdowntowncarson.com
PHONE # WEBSITE URL
Lisa Lee

CONTACT / EVENT DIRECTOR NAME
Post Office Box 2529, Carson City, Nevada 89702

MAILING ADDRESS, CITY, STATE, ZIP CODE
883-7654 director@aedv.org

PHONE # EMAIL

Taste of Downtown

NAME OF EVENT

$__6.500
TOTAL FUNDING REQUEST

Event Date: June 20, 2015
(June 21, 2014)

Project Area (check one):
Redevelopment Area #1

Redevelopment Area #2 D

Event Description and Objectives

Include history of the event and importance to the community (use additional pages as needed):

By the 1990’s, downtown Carson City had become shabby and run down, giving few people any
incentive to stop and patronize the businesses located there. Among the neglected properties were
several restaurants that mostly went unnoticed and only managed to survive because of a limited regular
clientel. Tucked away in a backroom of Mo & Sluggo’s (now the Pour House) was the Wild Scallion, a
small restaurant with a trendy menu that was only known by word of mouth. Discovering this struggling
restaurant and the silent charm of the downtown area was a “light bulb” moment from which the first
Taste of DownTown was born. The concept was to host an event that would meet three goals: provide
exposure for area restaurants to increase awareness and business; encourage people to stroll the
historic streets and discover shops and the forgotten beauty of the capital city; and generate funds for
the shelter. No one could have predicted how well received the Taste of DownTown would be or how it
would grow from seven participating restaurants in its first year to forty three last year and seven live
bands. The Taste of DownTown offers 2,000 ticket holders the opportunity to stroll along tree lined

streets, sampling the fare of 35+ area restaurants, enjoying music from live bands, and discovering local
shops, all the while participating in a one of-a-kind event that brings the community together and fosters
awareness of the renovated downtown and area businesses. In addition, an estimated 3,000+ non-
ticket holders are drawn to the outdoor festival and live music, often eating at the downtown restaurants,
purchasing beverages from street vendors, and browsing participating shops and galleries. The Taste of
DownTown has grown, not necessarily out of support for awareness of domestic violence and sexual
assault, but because the event is able to attract people who have an interest in food and live bands, and
a desire to dance in the streets, meet old and new friends, and enjoy a summer evening under the sky in
the capital city.

Estimated number of local participants: 1.600  Estimated number of out-of-town participants: _400

Number of years event has taken place in Carson City: _20___
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Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total

Restaurant Reimbursement —paid per taste $ 4,000 $8,500 $ 12,500
Trolley/Waste management/Sani Huts/Volunteers t-shirts | $ 0 $ 3,250 $ 3,250
Bands/Entertainment $ 1,500 $ 4,000 $ 5,500
Advertising/photographer $ 1,000 $ 4,250 $ 5,250
Wristband tickets/printing/equipment rental/electrician $0 $ 4,250 $ 4,250
Supplies/insurance/postage $0 $ 2,350 $ 2,350
Clean up crew $0 $2,200 $ 2,200

Totals: | $ 6,500 $28,800 $ 35,300

Redevelopment Funds as a % of total Event costs: 18% |INNE e o e aGh

Projected Revenues: | $ 63,000

Projected Net Profit/Loss: | $ 27,700

Annual Budget of Organization: Redevelopment funding your organization

Last Year Present Year  Next Year received for this event in prior years, if any:
Income: $1,147,795 $ 978,934 $ 980,000 2013:$_0__  2011:5000__ 2014 $6,500
Expenses: $ 826,498 $ 868,247 $ 890,000 2012: $ 5,000 2010:5,000
Reserves: $ 321,297 $ 110,687 $ 90,000

Number of years your organization has existed: _ 35__

Have other organizations besides yours committed funding for this event? I:l Yes | X | No if
yes, what organization(s) and how much funding? We will be seeking sponsorship as the event
gets closer.

Describe any efforts to obtain funding from other sources:
We have a committee of volunteers who solicit sponsorships from local businesses to off-set the cost of producing the
event.

Describe why Redevelopment funds are required for the special event:

As a non-profit agency providing services to survivors of domestic violence and sexual assault, it is critical that additional
resources are utilized to offset the expense of promoting and hosting the Taste of DownTown. Past financial support
through Redevelopment has permitted restaurants to receive payment for participation and the booking of more and better
live entertainment.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1);

The Taste of DownTown showcases the historic downtown area, restaurants, and local businesses and shops. This annual
event has developed into a STRONG marketing tool that attracts roughly 5,000 people to the downtown area where
businesses have the opportunity to capture the interest of potential customers and increase awareness of their
merchandise, menus, and location.

List other organizations and businesses partnering or participating in the event: We will partner with 35+ restaurants
and several live bands for the event, as well as a minimum of 10 shops. The CCSO provides security and the Nevada
Appeal donates a portion of the advertising.

Describe the facilities and/or area in which the event will occur. Include any proposed street closures: The Taste of
DownTown will take over 13 blocks ranging from West Spear Street to the Carson Mall. It is anticipated we will seek
permission to close the following streets: Third, Curry from King to Spear, Telegraph Square, West Musser, Second, West
Telegraph Street, and East/West Proctor Street.

Redevelopment Special Event Application Page 2
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Have you obtained all necessary approvals and/or permits for the event? D Yes E
No If not, what approvals are still pending? We have secured the permit for the banner
across Carson Street and will apply for the necessary permits as the date draws nearer. We
have always worked with the City to meet their requirements.

How do plan to market and advertise the event? We anticipate that ads will be purchased in the Nevada
Appeal, Record Courier, RGJ, Carson Now, Community Center reader board, posters, and social media.

Explain how the special event may be able to be expanded in the future: The Taste of DownTown has
steadily grown to the point that it is the largest event held in downtown Carson City outside of Nevada Day. The
event is limited only by the number of ticket holders that the restaurants can accommodate, which is set at 2,000.

Explain how the special event will be able to transition away from City funding support in the future:
Revenue from the Taste is limited to a maximum of 2,000 tickets due to the difficulties in feeding large crowds.
Annually, the cost of producing the event has increased even though agency staff, board members, and
volunteers provide the event with labor in order to reduce the need to hire a promoter and support staff. If
sponsorship increases, AEDV will be able to rely less on City funding.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
E | affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
|:X| All applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
@ | affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
I__)_(I If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

.

-

Applicants Signature / /7 Date
P - &

Wg—ect related mvoi/es must be submitted for review at conclusion of the project prior to
urseme iOﬂ approved copies of required City building, sign and other permits must be submitted

as a condition of reimbursement and in order for any and ali liens to be released.

Application submittal checklist:

[ x]
[ x]

[ ]
[ x]

Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including delineation of
lines of responsibility

Resumes of the key individuals in the organization conducting the special event

Current financial statements including a balance sheet and profit and loss statement with explanations
regarding the valuation of assets and recognitions of revenues and expenses
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Current Assets:
Cash on Hand
ADVOCATES
AEDV
CLASSY SECONDS
INVESTMENTS
SAVINGS

Total Current Assets

Fixed Assets:
Accumulated Depreciation
LAND/BUILDING/EQUIPMEN
Total Fixed Assets

Other Assets:
DEPOSITS
ESCROW DEPOSIT

Total Other Assets

TOTALASSETS

Current Liabilities:
ADVOCATES (OUTSTANDING)
CLASSY (OUTSTANDING)
AEDV (OUTSTANDING)
Total Current Liabilities

TOTAL LIABILITIES
YTD Increase (Decrease)
Total Equity

TOTAL LIABILITIES AND EQUITY

ADV TO END DOMESTIC VIOLENCE

BALANCE SHEET/STATEMENT OF NET WORTH
FEBRUARY 2014

ASSETS

$ 200
64,288
7,501
55,161
845,666
1,197,742

$ -430,295
936,489

$ 1,450
5,000

LIABILITIES

$ 6,055
1,465
177

EQUITY
2,675,505

—_—r T MU

$ 2,170,558

506,194

6,450

$ 2,683,202

$ 7697

—7.697

2,675,505

$ 2,683,202

196





8:52 PM
03/28/14

ADVOCATES TO END DOMESTIC VIOLENCE (CONSOLIDATED)

Profit & Loss

February 2014
Feb 14
Income
Income
Advocate Deposits 55,176.44
AEDV Deposits 3,405.00
Classy Deposits 24,014.32
Total Income 82,595.76
Interest/Dividend
Investment Earnings 4.61
Savings Interest 89.55
Total Interest/Dividend 94.16
Total Income 82,689.92
Expense
AEDV
Bank Service 23.50
Utilities 526.46
Total AEDV 549.96
Bank Service
Merchant Card Fees 64.00
Bank Service - Other 3.00
Total Bank Service 67.00
Board Expense 249.83
Classy Seconds
Advertising 160.00
Bank Charges 34.50
Merchant Card Fees 288.95
Office Expense 646.99
Operating 272.15
Postage/Mailing 9.00
Rent 2,900.00
Supplies 201.12
Telephone 558.36
Trash 230.80
Utilities 1,119.26
Vehicle 1,441.64
Total Classy Seconds 7,862.77
Dues/Subscriptions 61.00
Equipment Repairs/Maintena... 145.95
General Fundraising 750.00
Grant Expense
VOCA ~1,050.00
Total Grant Expense 1,050.00
Insurance
Liability 1,728.91
Medical 3,695.76
Workmans Comp ) 910._62
Total Insurance 6,335.29
Legal/Accounting 250.00
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8:52 PM ADVOCATES TO END DOMESTIC VIOLENCE (CONSOLIDATED)

03/28/14 Profit & Loss
February 2014

Office Expense
Computer Repair
Employee Background Check
Internet
Staff Misc
Supplies

Total Office Expense

Payroll
Expense
Salaries/Wages
Tax Deposits

Total Payroll

Postage/Mailing

Shelter Expenses
Operating Supplies
Repairs/Maint.

Total Sheiter Expenses

Telecommunications
Answering Service
Telephone

Total Telecommunications
Training
Utilities
Refuse
Utilities - Other
Total Utilities

Vehicle Expenses
Volunteer Expenses

Total Expense

Net Income

Feb 14

86.25
121.90
53.30
299.93
3,104.66

3,666.04

214.50
38,541.36
9,668.24

48,424.10

148.00
293.99
1,152.41

1,446.40

151.80
1,096.34

1,248.14

126.00
318.76
2.142.74

2,461.50

100.35
L2k,

75,239.46

7,450.46
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Advocates to End Domestic Violence
Taste of DownTown

Planning
Design/Promotion
Budget

Entertainment Restaurants
Permits/Street Closures Permits/Health Department
Ticket Sales Sponsorships
Supplies Awards
Payments

Set-Up Clean-Up
Crew Crew

Volunteers
Recruitment, Training,
Scheduling, Booth, Appreciation

Board members, staff and volunteers work together to produce the Taste of DownTown
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Carson City RECEEVED

Office of Business Development

108 East Proctor Street
Carson City, NV 89701 APR 1 5 2014

OFFICE OF

Special Event Funding Request Form | BUSINESS DEVELOPMENT ;

Carson City U V 5 25, wcevtemmial /Cc-ul{'

ORGANIZATION NAME / APPLICANT NAME OF EVE

201 N. Carson Street, Carson City, NV 89701 10,000.00

MAILING ADDRESS, CITY, STATE, ZIP CODE TOTAL FUNDING REQUEST

(775) 887-2100 www.nv150fair.org HW "% i
| PrioNE® WEBSITE URL Event Dates: (T t‘b ? l —

Marena Works - Susan Taylor Project Area (check one):

CONTACT / EVENT DIRECTOR NAME Redevelopment Area #1 [ ]

201 N. Carson Street, Carson City, NV 89701 Redevelopment Area #2

MAILING ADDRESS, CITY, STATE, ZIP CODE

(775) 887-2100 mworks@carson.org

PHONE # _ __EMALL

Event Description and Objectives
Include history of the event and importance to the community (use additional pages as needed):

See Attached.

20,000

Estimated number of out-of-town participants:

Number of years event has taken place in Carson City: Et_

Estimated number of local participants:

2014
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Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Tent & Equipment Rentals $ 5,000.00 $ 13,000.00 $ 18,000.00
Advertlsing & Signage $ 1,000.00 $ 9,000.00 $ 10,000.00
Entry Program & Supplies $ 500.00 $ 700.00 $ 1,200.00
Livestock Show & Sale Expenses $ 3,500.00 $ 13,450.00 $ 16,950.00
Entertalnment $ $ 12,000.00 $ 12,000.00
Office Supplies & Concession Expense $ $ 2,000.00 $ 2,000.00
Exhibit Expense - Transportation $ $ 12,400.00 $ 12,400.00
Totals: | $ 10,000.00 $ 04,650, |$ 74,560,

Redevelopment Funds as a % of total Event costs: Uy P8__%
Projected Revenues: | $157,500.00
Projected Net Profit/Loss: | $ 84,650.00

Annual Budget of Organization:

Redevelopment funding your organization
received for this event in prior years, if any:

Last Year Present Year Next Year
Income: $ $157,500.00 ¢
Expenses: $ $ 72,850.00 g
Reserves: $ ¢ 84,650.00 ¢

Number of years your organization has existed: 15t

2011: § nfa

2013;$ n/a
2012: $ na

2010: $ N/a

If yes, what organization(s) and how much funding?

Have other organizations besides yours committed funding for this event? E] Yes D No

We are receiving sponsorships from businesses in Carson City and surrounding areas. See attached.

Describe any efforts to obtain funding from other sources:

Sponsorship packages have been presented to businesses.

See attached.

Describe why Redevelopment funds are required for the special event:

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson

See attached

Street as an auto purchase destination for the region (for Redevelopment Area #2):

List other organizations and businesses partnering or participating in the event:
A complete list of sponsoring businesses will be provided once it is complete. See attached list to date.

Fuji Park. No street closures are planned, however, we will require some trafflc control.

Describe the facilities and/or area in which the event will oceur. Inciude any proposed street closures:

Redevelopment Speclal Event Application 2014 Page 2
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Have you obtained all necessary approvals and/or permits for the event? m Yes D No
If not, what approvals are still pending?

How do plan to market and advertise the event?
See attached.

Explain how the special event may be able to be expanded in the future:

The Fair will promote positive activities for families and after it is established this year, it will be a yearly event.

Explain how the special event will be able to transition away from City funding support in the future:

Income will be received from commercial vendors, food & beverage sales, camival, RV parking, show admissions.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
| affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
Al applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
| affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

Applicants Signature - Date: -

YW e fa D) UAIRA 7-15-14
*Note: ALL project related invoices must be submitted for review at conclusion of the project prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

XX

&

X X

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.

Redevelopment Speclal Event Application 2014 Page 3
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Event Description and Objectives:

The creation of a Fair in Carson City has met with an enthusiastic response from
members of the Carson City community, Carson City Convention and Visitors Bureau,
the Chamber of Commerce, Carson City businesses, and elected representatives.

The Sesquicentennial Fair committee felt Carson City to be an excellent location to
draw in tourists and celebrate the Capitol of Nevada. A Fair provides a unique and
valuable experience and promotes positive activities for families. The long-term goal is
to continue the Fair beyond 2014 and establish an annual Fair in Carson City.

It is felt the plan for Carson City to host the Nevada Sesquicentennial Fair would play
an important role in the economic vitality of the area and provide an opportunity to
showcase businesses and local attractions. Additional benefits include the support of
agriculture in Nevada, recognition of the history and importance of mining, and
promotion of business and industry in Carson City. The Fair will also include the
showcasing of youth through the show and sale of livestock projects and the exhibits
that will be on display.

Goals for the Fair include:

Showcase agriculture in Nevada

Showcase mining in Nevada

Multi-faceted education for all ages.

Youth competition for livestock and static projects

Promote tourism in the State Capitol

Family entertainment from Nevada

Community pride and involvement

Support of local businesses

Free admission so all people, regardless of ability to pay, may attend the Fair.

VVVVVVVVY

Describe why Redevelopment funds are required for the special event:

We are using current funds for the preparation of the facilities for this event including
power, water, lighting, etc.

Additional funds are needed from Redevelopment for the actual event expenses. .
All costs are estimates. The Board of Supervisors initially gave $75,000 as seed money
for the Fair. They would like to see their money paid back and the Fair become self
supporting,.
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Describe how the special event meets the objective of the Redevelopment Plan
to strengthen the local economy by attracting and expanding private
investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area
1); or to promote South Carson Street as an auto purchase destination for the
region (for Redevelopment Area #2):

The Sesquicentennial Fair committee felt Carson City to be an excellent location to
draw in tourists and celebrate the Capitol of Nevada. A Fair provides a unique and
valuable experience and promotes positive activities for families. The long-term goal is
to continue the Fair beyond 2014 and establish an annual Fair in Carson City.

It is felt the plan for Carson City to host the Nevada Sesquicentennial Fair would play
an important role in the economic vitality of the area and provide an opportunity to
showcase businesses and local attractions. It is expected the first year will have

How do you plan to market and advertise the event?

We are using the Carson City Convention and Visitor’s Bureau and Chamber of
Commerce resources. We have a website, facebook page, and are promoting the Fair
through various social media. We have promoted the Fair through the 4-H and FFA
state offices in order to reach every 4-H club and FFA chapter in the state. Advertising
will be circulated Reno Gazette Journal and Nevada Appeal.
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..4/14/14;

Nevada Sesquicentennial Fair Sponsors

Carson City Chamber of Commerce

Carson City Downtown Business Association
Dick Campagnl’s Carson City Toyota Scion
Douglas County

Dynamic Diversified Development

Nevada Sesquicentennial Fair Vendors

Jason Woodbury

Costco (Wine Competition)
Debble's Gifts

Delta Kappa Gamma

Nevada Sesquicentennial Fair Food Vendors

Blending Sweet Success
Rawlings Concessions
Scotty’s
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. EINANCIAL.INFORMATION

1

As required by NRS 354,624, the City of Carson City, Nevada has an annual audit of Its financlal
statements performed by an independent certified public accounting firm (Kafoury, Armstrong
& Company). A copy of the City’s Comprehensive Annual Financlal Report can be found on the

City's website at http://www.carson.org/index.aspx?page=2024,

As required by NRS 354,598, the City adopts an annual budget by the favorable votes of a
majority of all members of the governing body. A copy of the City’s budget can be found on the
City's website at http://www.carson.org/index.aspx? =2024.

As required by NRS 244,225, the City maintains current and year to date statements of receipts
and expenditures on the City’s website at hitp://www.carson.org/index.aspx?page=2024.

Carson City’s major sources of financial support include:

1. Property Taxes.

Consolidated Taxes (Sales tax distributions, cigarette tax, liquor tax, real property
transfer tax, and government services tax).

Business, Liquor and City / County Gaming Licenses.

Franchise Fees.

Federal, State and Local grants.

Charges for Services.

Court Fines and Forfeits.

Motor Vehicle Fuel Taxes.

County Option Sales Tax.

it

g

e N R
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NEVADA SESQUICENTENNIAL FAIR

FAIR BUDGET

ESTIMATED
INCOME
Carnival Income
Commercial Vendors
Entry Fees - Exhibits & Livestock
Food Concessions
Grandstand Shows
Livestock Auction Commission
RV Parking
Sponsorships
TOTAL INCOME

EXPENSES
Advertising
Awards
Grounds Entertainment
Equipment & Tent Rental
Exhibit Expense
Jr. Livestock Auction
Judges - Exhibit
Office Supplies
Premium Expense
Printing
Professional Services - Livestock
Professional Services - Concessions
Professional Services - Entertainment
Signage
Supplies - Exhibits
Transportation - Shuttles

TOTAL EXPENSES

ESTIMATED NET INCOME

$42,000.00
$14,000.00
$5,000.00
$36,000.00
$5,000.00
$2,500.00
$3,000.00
$50,000.00

$157,500.00

$7,500.00
$2,750.00
$10,000.00
$18,000.00
$1,200.00
$5,000.00
$1,700.00
$500.00
$5,000.00
$1,500.00
$2,500.00
$1,500.00
$2,000.00
$2,500.00
$1,200.00
$10,000.00

$72,850.00

$84,650.00











Susan Taylor

6404 County Road 27
Orland, CA 95963

(530) 990-8258
ewes_fluffy@hotmail.com

Summary of Qualifications

I have extensive experience in planning and executing fairs and other events. I am an

enthusiastic outgoing person who works well with people.

Education
University of Nevada, Reno Accounting Major
Minor - Agriculture Business
College of the Siskiyous Accounting Major
Minors - Agricultural Business and Animal Science
Fall River High School Diploma, 1972
Experience

2/1/08 - Present SUSAN TAYLOR SHOW & SALE SERVICES
Contract Work With Various Fairs & Livestock Shows® Sales

In addition to accounting functions from budget preparation to financial statement
preparation and analysis, I review and book grandstand and grounds entertainment,
organize rodeos, bull riding events, 4 x 4 pulls, auto racing, destruction derby’s, mutton
busting, pig scrambles, and various other events. I organize various competitive exhibita
including livestock, horse shows, arts and crafts, home arts, floriculture, etc. I schedule
employees and volunteers for various exhibit buildings, am a liaison between
commercial vendors and management, work with law enforcement and private
companies for event security. I hire and manage personnel for ticket sales, audit
concession accounts at the conclusion of the event, prepare interim and fair time rental
contracts, develop advertising and promote facility use for interim events. I have used
both ShoWorks and Blue Ribbon entry programs for various fairs, shows, and sales
from set up to final report preparation. I work with maintenance crews for buildings and
grounds preparation for various events both at fair time and interim use, and have
reviewed safety programs with those crews. I have been an announcer for horse shows,
gymkhanas, junior rodeos, award ceremonies, and fashion shows. I have excellent
knowledge in the use of Excel, Word, Power Point, Publisher, Page Maker, and
QuickBooks and various accounting and office programs. I have attended conferences
and conventions offered by WFA and IAFE to keep abreast of changes, get new ideas,
and network with other fair management personnel. I also manage livestock shows and
beef and sheep production sales including advertising, sale catalog production, and sale
accounting.

233






3/05-01/31/08 NEVADA STATE FAIR Reno, NV
General Manager

Overall management of the fair in the areas of business administration, public
relations, marketing, communications, and entertainment. I reviewed and booked
grandstand and grounds entertainment, organized rodeos, bull riding events, 4 x 4
pulls, destruction derby’s, and various other events. I developed departmental budgets
and oversaw the day to day accounting including accounts receivable, accounts
payable, payroll, etc. I reviewed financial statements monthly and prepared financial
reports for Board review. I prepared a sponsorship program and wrote grants for
funding. Hired and trained office staff and trained volunteers for fair. Developed a
public relations program with a private firm to increase community awareness of the
fair and make the fair a part of the community and state. Worked with representatives
of each county and for the first time in the history of the fair all counties were present
with exhibit booths. I helped create advertising campaigns including television
commercials, print ads, and radio promotions. I worked with commercial and food
vendors to increase the number and quality of vendors at the fair and improve
relations with those vendors. I also worked to improve relations with livestock and
creative living exhibitors from throughout Nevada and thus increase entries in the fair.

8/01-2/05 TULELAKE ~ BUTTE VALLEY FAIR  Tulelake, CA
Business Assistant

Extensive computer use of Excel, Word, Word Perfect, Page Maker, and QuickBooks.Use of
Power Point for public presentations. In addition to general accounting and management
functions, other fair duties included event ticket sales, booking on grounds entertainment,
concession accounting, interim rentals including contract preparation, premium book
preparation, advertising, capital outlay and special project funding spreadsheets and
analysis, standard agreement preparation, preparation of RFP’s and bid packages,
Integrated Waste Management reporting, and preparation of numerous other state and
management reports.

a
=
=]
@
Q)
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1995 -8/01 SELF EMPLOYED
Contract Work With Various Fairs

In addition to accounting functions, I developed sponsorship programs, reviewed and
booked grandstand and grounds entertainment, organized rodeos, bull riding events, 4 x 4
pulls, auto racing, destruction derby’s, mutton busting, pig scrambles, and various other
events. I organized various competitive exhibits including livestock, arts and crafts, home *
arts, floriculture, etc. I scheduled employees for various exhibit buildings, was a liaison
between commercial vendors and management, worked with law enforcement and private
companies for event security, hired and managed personnel for ticket sales, audited
concession accounts at the conclusion of the event, prepared interim and fair time rental
contracts, developed advertising and promoted facility use for interim events. I used both
ShoWorks and Blue Ribbon entry programs for various fairs from set up to final report
preparation. I worked with maintenance crews for buildings and grounds preparation for
various events both at fair time and interim use, and have reviewed safety programs with
those crews.
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Fairs/Shows/Sales

California State University, Chico Sheep & Goat Day, Chico, CA
Crane-Milroy Sheep Production Sale, OH

El Dorado County Fair, Placerville, CA

Glenn County Fair, Orland, CA

Klamath County Fair, OR

National Dexter Show & Sale, Rupert, ID

National Sheep Dog Finals, Klamath Falls, OR

Nevada Ag In The Classroom, Various Cities In Nevada
Nevada 4-H Expo, Winnemucca, NV

Nevada Jr. Livestock Show and Sale, Reno, NV
Nevada State Fair, Reno, NV

Northern Exposure Heifer & Steer Show & Sale
Plumas-Sierra County Fair, Quincy, CA

Redwood Acres Fair & Rodeo, Eureka, CA

Redwood Empire Fair Jr. Livestock Sale, Ukiah, CA
Siskiyou Golden Fair, Yreka, CA

Tehama District Fair, Red Bluff, CA

Tulelake-Butte Valley Fair, Tulelake, CA

West Coast Dorper Sheep Sale, Red Bluff, CA

Western Regional Sheep Dog Finals, Bonanza, OR

References

Dennis Hellwinkle
Farm Bureau Bank

4 Hall Lane
Yerington, NV 89447
775/463-1604 Home
775/303/2385 Cell

Celina Johnson - Phillips, Professor of Agriculture
California State University, Chico

400 West First Street

Chico, CA 95929-0310

530/898-4147 Office

530/592-6196 Cell

Larry Ford, Former CEO Joan Haskins, Past President
Redwood Acres Fair & Rodeo Tulelake-Butte Valley Fair Board
1700 Charles Ave 2621 Haskins Road

Arcata, Ca 95521 Tulelake, CA 96134

707 /822-4782 Home 530/667-5456 Home

707 /499-7077 Cell .
Wes Patton, Retired Professor of Agriculture Marty Bailey, Rancher

California State University, Chico 7043 County Road 27

6352 Co. Road 27 Orland, CA 95963

Orland, CA 95963 530/865-2224

530/865-7250 Home
530/514-7250 Cell
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-Marena Works, MSN, MPH, APN -~
WO

370°E.Rolen anson Cly, 707
Ph: (775) 315-3136 Work Ph: {775) 887-2100
Work fax: (775) 887-2286

Education

Honors:

College Actlvities:

Prosent:
December 2013

immediate Past
Experience
May 2013 to
December 2013

MSN/MPH Unlversity of Nevada, Reno, May 2007

Master's Thesis: Meeting the Goals for Healthy People 2010: The Significance of
Campus-Based Health Centers and Their Role in Promoting the Health of Community
Collsge Students

BSN: University of Nevada, Reno, May 1995
AA: General Studles, Western Nevada Community College, May, 1993

Director's award for highest Nursing School cumulative GPA, Class of 1995
Dean's list four semesters, WNCC

Secretary: Orvis Student Nurse's Association

Independent Study: Spent 132 hours at Northern Nevada Medical Center in the
operating room to earn 3 upper division credits. Presented an inservice on surgical
wound infections

Interim City Manager, Cargson City, Nevada. Under general policy guldance from the
Board of Supervisors, plans, organizes, integrates, fiscally controls, directs,

administers and evaluates the activities, operations, programs and services of Carson
City as the top appointed executive in the City; responsible for carrying out the policies
and programs determined by the elected Board of Supervisors; ensures development
and execution of the municipelity's strategic plan and annual budget; ensures City
government operations and functions effectively serve the needs of Carson City
residents and other stakeholders while complying with applicable laws and regulations.
Responsible for coordinating, complling, and producing the notices of meetings of the
Board of Supervisors in accordance with Nevada's Open Meeting Law. With the City's
management team, develops and recommends adoption of the annual budget and
other business, infrastructure and resource plans; directs the development of the
caplital improvement plan budget for approval by the Councli; monitors the
implementation of adopted budgets. Assesses community and cltizen needs and
ensures objectives and prioritles are focused on meeting those needs effectively,
efficiently, and with high-quality municipal services; directs development and
Implementation of initiatives for service quality improvement; provides day-to-day
leadership and works with the City's management team to ensure a high-performancs,
service-orlented work environment consistent with sound management principles,

Deputy Clty Manager, Carson City, Nevada. Provide pollcy oversight and
organization leadership for City departments In the administration of the day to day

operations. Direct the preparation and recommend long range plans for City funding
and service provisions; direct the development of specific proposals for action
regarding current and future City needs; play a key role in the development and
implementatlon of strategic plans; confer with and advise the City Manager on specific
issues and programs; monitor developments related to specific service areas.
Represent the City in mestings with representatives from other Jurisdictions, private
industry and members of the general public to resolve problems, negotiate agresments
and study potential changes which Impact the City. Direct and oversee the City's labor
relation programs, policies and procedures In conjunction with the Finance Director
and Human Resources Director. Advise the City Manager in the formation of the
budget, financial management, personnel and general administrative and
organizational development. Oversee the planning, direction and coordination of new
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Past Exporlence
June, 2008 to May,
2013

Past Nursing &
Management
Experlence:
October, 1988 to
June, 2008

Past Nursing
Experlence:

September, 1995 to
October, 1999,
Some Jobs held
concurrently

construction, repair and preventative maintenance projects, and other capltal
improvement projects, Manage assigned department personne! by evaluating and
analyzing department issues and recommending and Implementing solutions. Act as
interim Clty Manager when the City Manager Is unavallable.

Director, Carson City Health and Human Services. Oversee all program operations
including Human Services, WIC (Women, Infant's and Children), Animal Services,
Disease Investigation, Chronic Disease Prevention, Nursing and clinic Operations,
Public Health Preparedness, Jail and Juvenile Health and Environmentai Health.
Ovarsee 35 full-time and 20 part-time employees and thelr respective programs.
Manage 25 grants for the department. Serve on community committses as indicated.
Promote at a local and reglonal level public health issues of concern to our area.
Compile health statistics of acute and chronic disease in Carson City. Monitor City
demographics as they pertain to the health of its citizens. Work closely with the
Nevada State Health Division fo ensure needed public health programs are offered In
Carson City. Participate in the leglslative process as it pertains to public health Issues
in our area and around out State.

Carson Clty Health and Human Services: Community Health Program
Manager/Clinical Nurse Spaclalist: Oversee clinic operations of the Carson City
Health Department including the famlly planning program, immunizations, well child
checks, CLIA waived laboratory procedures and pharmacy Inventory control. Supervise
nursing personnel and unlicensed clinic personnel. Asslst with the communicable
disease program. Continually enhance the quality and effectiveness of clinic nursing
practice. Actively participate In County emergency preparedness exercises. Oversee
Jail and Juvenile health programs.

Conduct periodic Community assessments and use the data to determine
population diagnosls and health priorities. The outcomes identified are used to plan
and implement health education and heaith promotion programs.

Wirite policy in accordance with the ANA (American Nurses Assoclation) Scope and
Standards of Practice for Public Health Nursing. Control grant budgets and
compliance; supervise clinic employees; ensure compllance with HIPPA regulations
and Federal grant guidelines. Periodic monitoring of legislative changes to the nurse

-practice act so the practice of the clinic Is always current with the law.

Carson Clty School Distyjct: Chief Nurse/High School Nurse: Perform the duties of
a chief nurse as described In NAC 632.224 which Includes supervigory duties,
establishing the scope of practice and Improving the knowledge and skills of the
nursing staff. | worked on protocols, policies and procedures and am the nurse
consultant for the school district. iKeep Informed of naw literature as it pertains to
school nursing. Functioned as a school nurse at Carson High, established careplans
for high risk students, screening for hearing, vision, scollosls, height, and weight,
certifying the immunization status of students and providing Immunizations to those
students requiring them. Identify and track communicable diseases. General first aid.

Community Health Nurse Carson City Nevada: as a Carson City employee provided
supplemental immunization clinlcs for Nevada's Vaccine For Children program. Focus
was on immunizing children age 0-2 years in Carson City, Minden/Gardnerville and
Farnley. Included publicity, forming llaisons with local hospital; public relations and
supervising one full time Public Health Assistant.

Pedlatric Nurse, Carson Tahoo Hospltal: worked as a staff nurse on a per diem
basls In the pediatric unit for 3.6 years.
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Licenses

Professlonal
Memboership:

Presentations

Additional

Certifications:

nfection Control Nurse, Carson Rehabillit: Center, Carson C da:
warked on Infection control and employee education for staff at the rehabllitation center
on a per diem basis for an average of 20 hours per week.

Hospice Nurse, Saint Mary’s Hosplce of Northern Nevada: provided in home
hospice care in the Carson City area for 3 years as a case manager, admit nurse and
assistant supervisor.

Communlity Counseling Center, Carson City Nevada: contract work which Includes

conducting an initial nursing assessment on clients new to the center for short term
detox or 30 day residential program. Place PPD skin tests on all new clients.

Advanced Practice Nurse, NV APN001188
Registered Nurse, NV RN27147

Board Certified by the American Nurses Credentialing Center for Public Health Nursing

Member of the Board of Directors for the Nevada Public Health Foundation

Member and Vice-Chair, University of Nevada, Reno School of Community Health
Sciences Advisory Board

Member, Nevada Health Centers Board of Director's, June 2014-June 2013

Member by State Board of Health appointment: Maternal and Child Health Advisory
Board for the State of Nevada, June 4, 2008-May 2013

Member, Nevada Nurses Association

Member, American Public Health Association

Member, Nevada Public Health Association

Member, Sigma Theta Tau Honor Socisty of Nursing

School Nurse Endorsement, Nevada State Department of Education

Member, Golden Key Honor Soclety

Member by Governor appointment: Health Information Technology Blue Ribbon Task
Force, 10/22/2009 to December, 2010

April 2014: Conference speaker at Carson Clty Health and Human Services
Development Conference: Consider A Culture of Health in All Policles

June 2013: Nevada Health Rankings Conference speaker on the current rankings of
Carson City.

Key Note Speaker: May 2011, University of Nevada, Reno School of Community
Health Sclences MPH hooding ceremony.

Poster Session, Nevada Public Health Association Annual Meeting, October, 2007
Mboeting the Goals for Healthy People 2010; The Significence of Campus-Based
Health Centers and Their Role in Promoting the Health of Communily College
Students .

Speaker for Nevada Immunizetion Learning Exchange, NILE, Vaccine Administration
and Vaccine Storage and Handling sections, Elko, Nevada and Carson City, Nevada,
Spring, 2008

CPR/AED (automated external defibrillator) Certified

Completed ICS (Incident Command System) 100, 200, 700, 800.B, 00808

Certifled to teach Disaster Preparedness for Schools for the National Association of
School Nurses
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Awards/Honors

Community
Service

Personal Interests

Accomplishments

CLIA Office Laboratory Assistant

October 2013 University of Nevada, Reno Alumni Assoclation Professional

Achlevement

October, 2012 Graduate of Carson Cify Chamber of Commerce Leadership program

March, 2010 Graduate of Great Basin Public Health Leadership institute

.’!:ull¥, 2011 Natlonal Association of County & City Health Offlcials Survive and Thrive
ellow

Aprit 2009, Outstanding Achievement Award, National Disaster Medical System

Natlonel Nurse Response Team

October 2007, Nevada Agricuitural Foundation Leader of the Year

4-H Livestock leader (since 1998) Co-lead active group of 20-25 youth age 8-18 in all
aspects of raising, showing and judging livestock throughout the year. Treasurer for
Carson City 4-H Leaders Counclil for 6 years, State Fair volunteer 2008, 2009. Safe
Grad Carson City volunteer, 2003, 2004, 2006, 2007, 2008. Advocates to End
Domaestic Violence Peer Counsslor 1879-1882

Horse husbandry; sewing/quiiting; small farm livestock production

Interim City Manager

> Appointed the Deputy Public Works Director to Public Works
Director upon retirement announcement of the Director.
Supported not replacing the Deputy position to use the savings
to hire two lower level workers.

> Moved building maintenance from Parks and Recreation to
under the Finance Director for better efficlency.

> Reviewed all Board appolnted Boards, Committees and
Commissions for necessary By-Law changes and possible
consolidation to reduce burden on City internal services such as
the Clerk-Recorder, District Attorney's office, Department
Directors and public TV,

> Spear-headed improvements on the Board of Supervisors board
room (Slerra Room at the Community Center): had cabinets
installed as storage for board supplies including water and
snacks; improved the efficlency of coffee service for Board
members and began a hospitality table in the lobby for the
public.

» Requested an audit of the Public Gueardian's office.

Heaith Director

» During my five years as health director our FTE Increased from
26-36 and PTE from 6-20. Most of the positions were funded as
a result of Increased funds from various grant sources.

> Secured Title X funding. With support of the State Healith divislon
we applied and recelved Title X funding for Carson City and a
few years later for Douglas County directly from the Federal
Government. Previously these grants were recelved as a pass
through from the State Health Department.

> After severe generai fund budget cuts in 2009 | was able to
restore most of the funding within the next three years.

> Developed a Health Promotion Division and secured a Safe
Routes to School grant under that Division.
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> During the H1N1 crisis the State Health Division saw our local
heaith department as a lead in how fo distribute vaccine to local
providers and used us as a mass vaccine dellvery model.
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Carson City RECEEVED

Office of Business Development 108 East Proctor Street
Carson City, NV 89701 APR 15 2014

Special Event Funding Request Form OFFICE OF
BUSINESS DEVELOPMENT

NVision Live Events

ORGANIZATION NAME / APPLICANT
108 E. Telegraph

MAILING ADDRESS, CITY, STATE, ZIP CODE

775-230-2232
PHONE # WEBSITE URL

Nvision Live Events Series
NAME OF EVENT

28,000

$

TOTAL FUNDING REQUEST

Event Dates: July 26", August 9", August 23", August 30", October 31st
Project Area (check one):
Redevelopment Area #1  x Downtown

Redevelopment Area #2

Dana Lee Fruend

CONTACT / EVENT DIRECTOR NAME
108 E. Telegraph

MAILING ADDRESS, CITY, STATE, ZIP CODE
775-230-2232

PHONE # EMAIL
Event Description and Objectives
Include history of the event and importance to the community (use additional pages as needed):

The Series of Events are first time events. Designed to bring in more “out of town” people and “New Wealth” into
the Downtown area. The intent is to

“Piggy Back” off of Sporting events held in Carson City. Entice them with activities Downtown. Therefore
promoting increased sales for the Downtown businesses. The hope is to also attract local folks to come and join in the
fun.

We have 6 events this year and look to increase next year.

Events: NVision Live Events have created a standard package that is used for most large events and scaled down for
smaller ones.

Approx $6,000 Standard Event package

Includes: Permits, Insurance, Event Coordinators, Staff, Stage, Table N Chairs for service of approximately 200-500
people, Tent, Barricades, Cones, Advertising, Website, Posters, Flyers, Graphic Designer, Trash Cans, Porta Potties x
5, expenses.

Stage is $600 and can be omitted as needed, tables and chairs scaled down as well.

Estimated number of local participants: 500- 2000 Estimated number of out-of-town participants: Approximately an

average 2,000 Number of years event has taken place in Carson City: Zero
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Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total

s A 000

e |en |en |en |en (6n |n

Gﬁéﬂéﬂéﬁ%éﬂ%
Alen |6p |on |6n [B |68 |on

Totals:

[

Redevelopment Funds as a % of total Event costs: 0/ J//?ZL

-]

ioo /,. Projected Revenues:

PrOjected Net Profit/Loss: | $

Annual Budget of Organization: Redevelopment funding your organization
L r Presept¥ear Next Year received for this event in prior years, if any:
Income: !3 ﬁi $ s 2013: $ '
Expenses: $ [ J $_ | / $ 2012: §!
Reserves: $ \__~ $ __~ $ 2011: $
2010: $
Number of years your organization has existed:

Have other organizations besides yours committed funding for this event? [lYes [INo WNIT 4 Zl
If yes, what organization(s) and how much funding?

Describe any efforts to obtain fur(ding from other sources:

See ‘:‘H-'{—Hﬂl/ue,c{

?

D?\(ngeoqy Redevelopment funds are required for the special event:
N orntrU P Ro01CE . nw 41L

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

Qee AttAchment

List other organizations and businesses partnering or participating in the event:

Qee AH ach man‘&

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

—\bbuﬁ/\-\vou)(/\’, -ML{A!CM {‘ /%ret.&a/y{ SA“(Z’,L @%("Q/

Redevelopment Special Event Application 2014 Page 2
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.
Have you obtained all necessary approvals and/or permits for the event? |:| Yes Z/No
If not, what approvals are still pending?

How do plan to market and advertise the event?

See Adbaon wwats

Explain how the special event may be able to be expanded in the future:

see Mducumeq &5

Exptain how the special event will be able to transition away from City funding support in the future:

Seg «/i*u—(ﬂcb\ UVLQ/A,(;-Q

_ Acknowledgement of Application Provisions: (please check each that you acknowledge)
T affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common

rinciples for Downtown Carson City.
?z:l applicable permits will be obtained for this project and all accompanying inspections will be successfully
ompleted to receive reimbursement.
@/I affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
ees, loans or other financial obligations to the City.
this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my

Date:

knowledge.
U:me ;suuwwg /#/10/4

Ap’pllcants Signat

*Note ALL project t related invoices must be submitted for review at conclusuon "of the project prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

NN IE‘IXJ\

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.

Redevelopment Special Event Application 2014 Page 3
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Request for Event Funding From April 14,2014
NVision Live Events
108 E. Telegraph
Carson City, NV. 89701

775-230-2232
$28,000

6 Downtown Events

NVision Live Events a for Profit Company in an effort to bring more
events and activities to the Carson City Downtown, plans to create a
series of events that will boost sales, increase tourism and stimulate the
local economy. Nvision Live Events was specifically formed to meet a
need in the Carson City Community. Downtown Businesses and
Property owners are looking into forming a BID District. We are a part of
this effort, the Event part. Puting on events that will attract people to
come to Carson City, stay, play, shop and eat, especially in the
Downtown. We will also work with other organizations to help grow or
enhance their events.

We wish to work toword more Multi-Cultural events as well. This takes
time and monies to start up. We are hoping with Redevelopments help
we can achieve this to benefit all.
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Support Materials

We have limited support materiels, If this is a consideration for funding
we will have a more detaled assesment for you. This was put together
and decided upon with a short amount of time to prepare. We just had
to make sure our commitments to do this were solid.

Planning of Events

These events are being planned on the same days and or weekends as
many of the annual sporting events. ( See Attached Sport calendar)

The sporting events bring in Approximately 77,000 people per year, not
including locals who also attend these events. (CCVB)

The events are all held at the sports fields in Carson City.

This is a plan is a start. Other activities may be added but with other
support.

Event Coordinators/Promoters

NVision Live Events of Carson City. A subsidiary of Agency 36.
Agency 36, an Enhanced Media and Publication company is owned and
operated by Dana lee Fruend and Jennifer Smith.

NVision Live Events- Owned and operated by Dana Lee Fruend and
Diane Dye Hansen
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Mission statement

Born out of the spirit of revitalization in Carson City, we bring an
infusion of experience, fun, and entertainment. We spark the
imagination by creating and promoting exciting destination worthy
events and competitions.

Attendees out of town are national, regional as well as international

Our hopes are to create events that will attract these Sporting families
to come Downtown, enjoy our City and spend their dollars in our local
Downtown and surrounding area. We want to encourage attendees to
stay in our Hotels and enjoy the weekend events and competitions.

Attendees are from Local and surrounding areas that include: Carson,
Reno, Sparks, Tahoe and Dayton.

Branding

The intent is to Brand these events. Making them enticing to all, Sports
attendees, locals and tourists. Some are two day events to encourage
staying in Carson City. The plan is to create annual events and
campaigns that include: Websites, Social Media, Logos, Posters, Flyers
and a Buzz about each event. Full media packages.
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Itineraries

Itineraries will be given on other sporting event days to let attendees
know what other events or activities are in town, like the Wine walk or
Fridays at 3" Street. Sporting event coordinators are sent Itineraries via
email. Plus flyers will be given out at the events on the Sport Fields and
at concession stands.

Partnerships

We will partner with the Carson City Visitors Bureau to assist us with
stand alone websites, posters, flyers and some advertising. We will work
with the businesses to encourage support of events and teach them
how to best use the events to their advantage. Examples: Staying open
later hours, hospitality/tour training or booths at events to extend their
services or products.

Sponsorships

NVision Live Events will seek sponsorships. Sponsorship like, Coke,
Capital Beverage, corporate and local. Partnering appropriate events
with businesses.

Volunteers

We will use volunteers as we can obtain them from different
organizations.
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Events: NVision Live Events have created a standard package that is
used for most large events and scaled down for smaller ones.

Approx $6,000 Standard Event package

Includes: Permits, Insurance, Event Coordinators, Staff, Stage, Table N
Chairs for service of approximately 200-500 people, Tent, Barricades,
Cones, Advertising, Website, Posters, Flyers, Graphic Designer, Trash
Cans, Porta Potties x 5, expenses.

Stage is $600 and can be omitted as needed, tables and chairs scaled
down as well.

First Event- July- 26" —Saturday

BBQ, Boots N Brews- Large Event Package $6,000

BBQ Competition, Live Country Music, Vendors, Beer garden
Attending 1200, out of towners, 500 to 1000 locals

Closing Downtown from Robinson to Telegraph

Revenue: Vendor Booths, Sponsorships, Alcohol
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August 9"

Fam Fest — Large Event Package $6,000

Downtown Carnival, Street Faire

Family fun, Games, Vendors, Street dance on Saturday night
Close Carson Street from Robinson to Proctor

Looking into Carnival for Friday - Sunday

Attendees- 16,000- CHS Football-SYFL

Revenue: Carnival, Booths, Alcohol

August 23"
Fire on 4" Street- Small event package $3,000

Art and Craft Street Faire, Street Dance, Live musicians, Vendors. Burner
Show and Shine. Held during the Bud Light Dropping Bombs Sporting
Event and Burning man event

Attendees-1000
Bud Light Dropping bombs- Adult Softball
Revenue: Vendors, Car show entries, Sponsorship

Close off 4" Street
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August 30"

Summer Showdown- Family- Large Event Package $6000, Approx

Battle of the Bands competition

BBQ, Vendors, Street Dance, Games

Baseball, King of the Dirt

Attendees- 7,000- Youth SoftBall

Revenue: Vendors, Band entry fees, Sponsorship

Close off Telegraph and Curry from Spear to proctor

October 31%

Steam Punk Ball- Event cost $3,000 approx.
Costume Dance

Attendees- 300 Plus

Revenue- Alcohol, Concession, Ticket sales

Brewery Art Center Ball Room

December 6™ Winter Ball - Small Event- $4,000
Nugget Ball room, Formal Dance

Attendees: 300 $25 per ticket

Revenue: Ticket sales, Auction, Raffles

Thank you for your consideration,

Dana Lee Fruend
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DATE

Apr 12/13 —
Apr 26/27 +—

w May 3/4 +—
: May 17/18
May 23/24

May 23/26
May 23/24/25
May 30/31/June 1
June 7/June 8
Jun 20/21/22
July 7/16
Jul 4/5/6
Jul 4/5/6
Jul 10M11/12/13
Jul 17-118/19/20
July 21-25
July 25/26/27
Jul 26/27 —
Aug 9/10
Aug 16/17
Aug 23/24
Aug 30/31 Sept 1
Sep 12/13/14
Sep 20/21

~ Oct1112

%-Oct 18/19

Nov1/2 .
Nov 7/8/9/10

TOURNAMENT
Comstock

Comstock

AWS Softball

AWS Baseball :
NIAA State T&F Meet
Midnight Madness SB
Swim Meet
Semor World

Swnm Meét
Senior Invitationz
SYFL

Youth Baseball .

AWS Dropping Bombs
AWS Baseball
NAFAWORLD

AWS Baseball

AWS Baseball

AWS Softball 1/2 Off
Kit Carson

State Swim Meet

DIVISION

DIRECTOR

Youth
Youth
Adult
Youth
Youth
Adult
Youth
45.75

ouith

Youth
Yp_uth
Adult
Youth
45-75
Youth
Youth
Adult
Youth
Youth

Etic Ingbar 721-9903 275"’
Eric Ingbar 721-9903
Jay Zetz

Jay Zetz

CCSD

Jay Zetz

Tlger Sharks

THenesy 916-326-5303
Jay Zetz

Jay Zetz

CCLL

Jay Zets

Benji 503-559-5398

' BllIWaIters triplecrownsports.com

Tigér Sharks 5{’ (a
HDunbar 916-802-2683 3! 3
Randy Horsefall 019

Jay Zetz (s -

Jay Zefz
Jay Zetz
Benji 503-559-5398

7
Jay Zetz
Jay Zetz

T\ 2
Jay Zetz &1 U&

Eric Ingbar 721-9903
Tiger Sharks

Please note: All Tournaments, dates, and locations may be modified, subject to change and/or

canceled.
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Carson City

Office of Business Development AFR 15 2014
108 East Proctor Street OFFICE OF
Carson City, NV 89701 | BUSINESS DEVELOPMENT

Special Event Funding Request Form

NV Rural Counties RSVP Program, Inc. NAME OF EVENT: Nevada Day Celebration and
Carnival

ORGANIZATION NAME / APPLICANT
$ 10,000

2621 Northgate Lane, Ste. 6 Carson City, NV 89706 TOTAL FUNDING REQUEST

MAILING ADDRESS, CITY, STATE, ZIP CODE Event Dates: Oct 30-Nov 2. 2014

(775) 687-4680 x 2 www.nevadaruralrsvp.org Project Area (check one):

PHONE # WEBSITE URL Redevelopment Area #1 [ X

Redevelopment Area #2 |
Susan C. Haas

CONTACT / EVENT DIRECTOR NAME

2621 Northgate Lane, Ste. 6 Carson City, NV 89706

MAILING ADDRESS, CITY, STATE, ZIP CODE

(775) 687-4680 x2 shaas@nvrsvp.com

PHONE # EMAIL

Event Description and Objectives
Include history of the event and importance to the community (use additional pages as needed):

RSVP has been hosting a Nevada Day Celebration and Carnival at Mills Park in Carson City for 29 years and is
excited to celebrate our Nevada’s sesquicentennial in 2014. We hope to have our Celebration designated a
Signature Event and reap the benefits of additional visibility on the Nevada 150 website. Each year both local
residents and visitors to our area are excited to come together and celebrate Nevada’s statehood and spend a
day or two in the park enjoying great food, unique crafts and merchandise, and the excitement of carnival rides
and games designed for the whole family.

RSVP promotes this event in radio, print and electronic media and it has become a favorite and a very
successful multi-day event. It continues to grow in popularity each year. The celebration draws thousands of
tourists from Reno, Virginia City, Lake Tahoe, Fallon, Douglas and other counties as well as people from
California and other neighboring states.

People are drawn to Carson City to celebrate Nevada Day to take part in the various activities around the Capital
and include time to visit the event at Mills Park with their families. Admission is free and families can spend as
much time as they wish at the carnival, enjoy the food and craft vendors on site or experience Carson City’s local
restaurants, businesses, casinos, and hotels at their discretion. A $5 discount coupon is offered to reduce the
cost of an all-day carnival wristband online and in newspaper ads.

Returning to the event is live music performed on an elevated stage over the course of the weekend and is an
excellent opportunity for local musicians to gain exposure and bring new fans in the area. We encourage people
to bring their lawn chairs and to dance. It also helps promote the multigenerational family aspect of coming to
the fair, offering a reason to have parents and other adults spend time with younger family members.
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The event draws between 20 and 30 local and out of state vendors. These vendors set up booths and sell food
and crafts. Many of the vendors travel from other states and find it worthwhile to attend the event as they are
able to make a profit all the while contributing to our local economy, as they stay at motels or RV parks as well
as patronize other businesses where they purchase goods and gifts to take home.

This event brings sales tax revenue into our community where it is needed. We cannot express enough that the
benefits to Carson City from the Nevada Day Celebration and Carnival are really twofold. While it is a fund
raiser to keep seniors at home and out of costly institutions, it is also an event that brings “heads in beds” to
motel/hotel operators and revenue to other businesses such as casinos, restaurants, etc.; vendors come from
out of state and have 3 or 4 staff that stay in hotels, motels and eat out and enjoy gaming. Also, some vendors
hire extra temporary workers upon arrival which is a benefit to Carson City.

As an added incentive, not only does the community benefit from the entertainment that they can enjoy for free,
proceeds from the Nevada Day Celebration help to fund RSVP’s Independent Living Programs which assist
seniors to remain independent and in their own homes. Seniors are enabled to live with dignity and avoid
premature institutionalization. These Independent Living Programs are provided by RSVP volunteers who assist
seniors with their everyday basic needs, such as escorted transportation.

Many seniors can no longer see well enough to drive or may have some confusion or fear about going out alone.
RSVP provides escorted transportation so that seniors will have access to the goods and services that they
need to be able to continue to live at home where they want to be. Studies show that seniors fear
institutionalization more than death. Transportation to doctor, dental, and vision appointments, or to pick up
groceries and prescriptions is paramount to seniors remaining at home. Additionally, the emotional support that
seniors receive is imperative as the homebound elderly need reassurance that their needs will be met so that
they can remain at home in safety.

Other programs of assistance include the Lifeline Personal Emergency Response System which sends for help if
a senior falls or is injured or just needs assistance and gives seniors access to emergency response services
enabling them to feel secure, increasing their self-sufficiency and thus being able to remain independently at
home.

The Home Companion Program provides seniors with companionship and emotional support — seniors are able
to feel that they are still members of society and the community with the support provided to them by RSVP
volunteers. Unfortunately, Nevada continues to have the highest suicide rate among seniors in the nation, and
with many people having little or no family support, RSVP programs help keep seniors from being depressed
due to isolation and loneliness.

The RSVP Homemaker Program provides homemaker and chore assistance to low-income and homebound
seniors who are unable to perform these tasks on their own. RSVP Homemakers help seniors who are
struggling to live safely and comfortably by providing them with a clean, hygienic environment. After a
homemaker visit, the senior's spirits are lifted as they are left to enjoy a clean and comfortable home.

RSVP’s Resistance Exercise Program provides seniors with light weights training, which is a proven method to
build muscle mass and therefore, helps to develop strength, balance, and cognitive awareness. It also helps to
avert falls and prevent depression.

Our Carson and Rural Elder Law Program (CARE Law) provides pro-bono legal services for low-income and
homebound seniors and helps with wills, estate planning, elder abuse issues, guardianships, and Social Security
and Medicaid/Medicare issues, and more. Additionally, RSVP's CARE Law attorney serves the Carson City
community by serving as the Carson City Public Guardian’s attorney.

The RSVP Respite Care Program provides regular breaks to 24/7 caregivers who are taking care of a
homebound loved-one. RSVP volunteers provide these essential lifesaving breaks to caregivers which provides
the caregiver with some free time. They can return to their care giving refreshed and able to continue their
unselfish care of their loved-one. The program also provides the one being cared for someone new to spend
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time with and share their stories and thoughts with which stimulates their minds and bodies and assures them
they are still worthwhile people.

RSVP administers the Senior Farmer's Market Nutrition Program and volunteers assist with the distribution of
Farmers' Market coupons which provide low-income seniors with free coupons to purchase healthy fresh fruits
and vegetables during spring and summer.

All RSVP programs work to match the talents of volunteers with the needs of the community and assist seniors
to live independently with dignity at home for as long as possible. RSVP programs are free of charge to the
clients with the exception of the Lifeline monitoring fee; however, those who are below poverty can qualify for the
service at no charge

RSVP does an exit survey of all vendors to ascertain their involvement in Carson City while they are at our
event.

Estimated number of local participants: 30,000 Estimated number of out-of-town participants: 10,000
Number of years event has taken place in Carson City: 29

Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Park Permits $ 2,200 $ $2,200
Dumpster/Toilets/Park Clean-Up/Security $ 3,640 $ $3,640
RSVP Staff Promoter/Coordinator/Set-up/Oversight $ $ 6,000 $6,000
Advertising/Marketing $ 3,055 $ 5,000 $8,055
Admin (copies, postage, supplies, equipment rental) $1,105 $ $1,105
$ $ $
$ $ $
Totals: | $ 10,000 $11,000 $ 21,000
Redevelopment Funds as a % of total Event costs: (447 ) 47% . o A0 T
Projected Revenues: | $41,000
Projected Net Profit/Loss: | $20,000
Annual Budget of Organization: Redevelopment funding your organization
Last Year Present Year Next Year received for this event in prior years, if any:
Income: $1,403,735 $1,450,300 $1,430,300 | 2013-14: $ 8,333
Expenses: $1,378,385 $1,430,000 $1,420,300 | 2012-13; $ 8,333
Reserves: $ 180,000 $ 160,000 $ 160,000 | 2011-12:$ 3,350
Number of years your organization has existed: 41 20109

Have other organizations besides yours committed funding for this event? [Yes No
If yes, what organization(s) and how much funding?

Describe any efforts to obtain funding from other sources:

RSVP works to find funding from local businesses. In these uncertain economic times, coming out of a
recession, we have had difficulty obtaining funding for the event. Businesses have been dealing with an
uncertain economic climate for many years and although things have started to turn around for many, they have
not been able to commit to sponsoring the event.
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Describe why Redevelopment funds are required for the special event:

Redevelopment funds are required in order for RSVP to be able to provide the event. RSVP needs to promote
the Nevada Day Celebration and Carnival to a wider audience and as a multi, 4-day event. RSVP would like to
bring more vendors and tourists into Carson City to enjoy the celebration and to contribute to the economy of
Carson City. We would like to create more awareness of the events featured in Carson City to locals, tourists,
and Nevadans in the surrounding counties.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

The local economy is strengthened when citizens and tourists participate in special events in Carson City. The
Nevada Day Celebration contributes significantly to the overall economic health and vitality of the city and
provides a 4 day event to draw consumers to Carson City. This keeps the dollars in our community over the
course of the event. Motels, restaurants, local businesses, casinos, gas stations, and grocery stores all benefit
from the influx of people who are consumers of the goods and services that they provide. Auto dealers such as
Carson City Toyota Scion display their vehicles at the event, enhancing their sales efforts and creating more
awareness of their dealerships located in Carson City.

The carnival and some of the vendors also hire local people to help with set-up and tear-down. This event
strengthens the local economy with the sales tax revenues it receives from the goods and services the people
purchase when they come to Carson City for the event as well as providing some employment opportunities here
locally. RSVP collects sales taxes from the vendors.

List other organizations and businesses partnering or participating in the event:

Carson City Toyota-Scion, CCCVB, Carson Chamber of Commerce, Carson City Parks &
Recreation, Carson Nugget and Adele’s for support of the Spring Fun Fair and Mother’s Day event.

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

The event is held at Mills Park. There will be no street closures.

Have you obtained all necessary approvals and/or permits for the event? E Yes D No
If not, what approvals are still pending?

How do plan to market and advertise the event?

We plan to market the event on radio spots, display ads in the Nevada Appeal, feature articles in area
newspapers, word of mouth, RSVP website and FACE Book, informational flyers, posters, as well as Carnival
and vendor websites.

Explain how the special event may be able to be expanded in the future:

With support from the Redevelopment funds RSVP will be able to continue to offer the event and to attract a
wider range of vendors, tourists, as well as additional attractions and entertainment options to enhance the event
and to help boost attendance. We have expanded the attractions to include live music performed on stage by
local musicians and dancing to draw more people into the park.

Explain how the special event will be able to transition away from City funding support in the future:

RSVP continually seeks funding and we work in an ongoing manner to find new revenue streams. Historically
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the RSVP Nevada Day Celebrations have been self-funded and self-sustaining and until recently we have not
asked for assistance with Redevelopment Funds. However, RSVP needs assistance now. Park fees were
raised and the costs of Marketing the event has raised and the general costs of doing business are higher.
Without help with marketing and funding assistance we won't be able to draw as well from the surrounding
counties. Those we attract will spend money here in Carson City. Gas prices are much higher and people have
many venues to choose from. We have to work harder to attract and retain our clientele, find new people to
attend the Nevada Day Celebration, and keep them in Carson City where their dollars help to support our local
economy.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
| affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
IE All applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
| affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

Applicants Signature Date:

;_QJJ DO 2 .@!’1& Q0 *-.L/]D/,?_O/L/,

Note: ALL project related invoices must be submitted for review at conclusion of the project prior to

reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

b

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.
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Susan Haas, Executive Director & C.E.O.
Nevada Rural Counties RSVP Program, Inc.
2621 Northgate Lane, Ste. 6
Carson City, NV 89706
Telephone: (775) 687-4680 x 2 / Fax: (775) 687-4494
E-mail: shaas@nvrsvp.com

PROFESSIONAL EXPERIENCE:

NV Rural Counties RSVP Program, Inc.: June, 2013 — Present

EXECUTIVE DIRECTOR & C.E.O. Reports to RSVP’s Board of Directors. As the Executive Director I
have overall strategic and operational responsibility for RSVP’s nonprofit organization, staff, programs,
sustainability, expansion, and execution of its mission. I supervise 13 employees, 15 Field Representatives and
more than 1,200 volunteers in the State of Nevada.

NV Rural Counties RSVP Program, Inc.:: Sept. 2007 — June, 2013

PROGRAM DIRECTOR, DIRECTOR OF DEVELOPMENT, INTERIM EXECUTIVE DIRECTOR:
As Program Director RSVP, I supervised and provided, on-going training'and development of four employees,
fifteen field representatives, AmeriCorps VISTA members, AARP trainees and over 1,200 volunteers statewide.
This position enabled me to recruit volunteers and clients, develop innovative programs that build civic
engagement, and provide direct needs services to senior citizens and the disabled with the goal of assisting them
to remain independent in and their own homes and thus avoid premature institutionalization.

Administered programmatic aspects; ensured completion of grant-related objectives; monitored and assisted
with budget development, grant opportunities, funding proposals, and civic presentations to assure program
sustainability and development of innovative projects. Acted as Interim Executive Director from May 30, 2013
until my appointment as Executive Director in July, 2013. RSVP is a 501 (¢ )(3) non-profit national service
organization.

Department of Personnel/State of Nevada/Dxrector s Office: Carson City, Nevada:

Oct. 2006 - July 2007

EXECUTIVE ASSISTANT: Acted as liaison ofﬁcer for the Department of Personnel for the State of Nevada
processing personnel related documentation. My duties included the handing of sensitive human resource
materials and interactions with tact, confidentiality and diplomacy. I maintained and monitored technical
correspondence, assisted with budget development and analysis, speeial projects and research. Additionally, I
was responsible for the supervision of two staff members.

Office of the Lt. Governor: Carson City, Nevada: Nov. 1999 - Oct. 2006

DEPUTY CHIEF OF STAFF: As Deputy Chief of Staff, I assisted the Lt. Governor with the promotion of
economic development and tourism for the State of Nevada on a local, national and global level. As head of the
northern Nevada office, it was my responsibility to act as liaison for the Office with state agencies, local
businesses, and foreign diplomats. I delivered speeches and certificates of appreciation and recognition on
behalf of the Lt. Governor. My duties included.the supervision two staff members, day-to-day operations
management at the State Capitol, budget administration and development, preparation of briefs, legislative
assistance, and assistance with speech preparation, documentation of Office accomplishments, press releases
and scheduling. Published the newsletter, attended national Lt. Governor’s conferences, annual Tourism and
Economic Development conferences, Territory meetings and events. I accompanied and assisted the Lt.
Governor on three world trade and tourism missions to China which resulted in Nevada opening the first
tourism office from the United States in Beijing.
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Frontier Tours: Carson City, Nevada: Sept. 1998 - Nov. 1999

SPECIAL EVENTS MANAGER: Designed, coordinated and managed special events and group tour
products. These projects involved all aspects of the group tour process from research, design, logistics, costing,
descriptive writing, marketing and sales promotion to full operation and budget reconciliation. Responsible for
coordinating a wide variety of tour products and promotions nationally, notably the “Pasadena Tournament of
Roses Tour” successfully leading 2,200 passengers and supervising 25 staff members. This product exceeded
one million dollars in gross revenue.

Frontier Tours, Carson City, Nevada: Sept. 1989 - April 1996, Nov. 1996 - July, 1998

ASSISTANT MANAGER SCENIC DEPARTMENT/MANAGER, INTERNATIONAL TOURS: These
positions embodied a broad spectrum of responsibilities including the supervision of staff, design, creative
writing, costing, advertisement, marketing, sales and operations of products for the Scenic, International and
Special Events Tour Departments. I was able to contribute significantly to the continuing growth and success of
this market by utilizing essential components of the industry such as: familiarization tours, destination
development, competitive pricing, attention to detail and professional partnering.

Lake Tahoe Cruises, Inc.: Lake Tahoe, California: April 1996 - Nov. 1996

DIRECTOR OF SALES: Responsibilities as Director of Sales included the marketing and sales of cruises and
weddings on board this 500-passenger paddle wheeler. Duties in this position included supervision of a staff of
five, problem solving, setting goals and objectives, maintaining a high level of quality, customer service and
attention to detail. This was accomplished for individuals, groups, wedding parties and special events.

MILITARY SERVICE: ' ,
United States Navy Communications Technician/Communications and Telecommunications Specialist
Stationed in Florida, Spain, Iceland and West Virginia, honorably discharged.

EDUCATION:

University of Toledo — Toledo, Ohio/Associates of Science Degree/Marketing and Sales
CTO — Communications Technician Operator Class “A” School, Pensacola, Florida
Soule’ Business College, New Orleans, Louisiana

Belle Chasse High School, Belle Chasse, Louisiana. .

BOARDS AND ASSOCIATIONS:

Certified Tour Professional, CTP, National Tour Association, October, 1994
Tour Operator Advisory Board, Branson, Missouri, 1994-1996

Nevada Hispanic Services Executive Board Member, 2003-2005

Reno Tahoe Territory Executive Committee Board Member, 2002-2006
Association of Fundraising Professionals, 2012 — Present

Nevada Senior Corps Association Board Member — April 2014- Present
Commissioner, Governor’s Commission on Service — February, 2014 - Present

N
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Tannis L. Andrews-Causey

1115 Kennedy Drive
Carson City, NV 89706
775.220-4065 or 884-4019

QUALIFICATIONS

1 am self-directed, well organized and have many years of direct customer service, complex project management
and successful event planning and execution experience, both professionally and personally. The traits | possess
which suit the position of Fair Manager for the Retired Senior Volunteer Program include my exceptional written
and verbal communication skills, professionalism, flexibility and creativity. I am a team player who takes pride in
helping others to achieve their goals, while consistently seeking to provide quality in all that | do.

EMPLOYMENT HISTORY
Retired and Senior Volunteer Program
Fair Manager and Transportation Coordinator ~ September 2013- Current
In my role as Fair Manager, | produce the multiple raising events that support RSVP’s programs in both Carson
City and Lyon County. This oversight includes vendor and entertainment solicitation and selection, approvals and
permitting and event production. On a daily basis, | am responsible for meeting the transportation needs of senior
clients and disabled adults, ensuring their continuing independence and ability to live in their own homes.

AmeriCorps VISTA, then Program Director  July 2012 — September 2013

In my role of Program Director, | was responsible for management and expansion of programs designed to help
keep Nevada seniors living independently. These exist in 15 counties statewide and are run by a team of Field
Representatives that reported to me and the Executive Director.

GE Energy March 2004-2010
Marketing Communications Manager
My role involved providing service to 3 different areas of our business. | coordinate an extremely diverse offering
of marketing related products and services for 12 different internal clients, and act as a project manager between
them and the creative team, both locally and globally. | led a major product launch for our flagship software
product, coordinated trade publication advertisement, and executed multiple global events. '

Bently Nevada  August 2000- March 2004
Customer Information Coordinator/Executive Assistant to the Marketing Manager
| was the primary contact within the Marketing Communications Department for both internal and external
customer requests. These were product or service related and required me to establish a deep knowledge of the
company's global resources to match the right answerer with the requestor. | also managed a $1MM budget for
the department.

Horizon USA, Inc. March 1994 — August 2000
Training Coordinator, March 1999 — August 2000
Responsible for the product, systems and procedure training for all new sales people joining the firm as well as
continuing improvemernt monitoring for an active sales force of 25. | also sought to analyze and implement ways to
increase profitability through higher margin sales.

Territory Manager, June 1996 - March 1999

Directed the sales of merchandise to college bookstores nationwide as well as the 18 northeastern states. My
team achieved quota goals consistently and increased our ordering population more than any other regional
group.

Buyer, March 1994 - June 1996

Managed an inventory of approximately $5 MM of computer supplies. The company was achieving annual sales in
excess of $50 MM but has grown substantially since. My responsibilities included sourcing, raw materials
management, and timely production scheduling as well as new item selection for a mail order catalogue.

Soul Industries, Design and Production Manager 1992- 1994
Allison Rose, Production Manager 1988-1992
Little Laura of California, Design Room Manager 1986- 1988
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Current Assets

Mutual of Omaha Bank-Checking
Mutual of Omaha Bank-Federal
Mutual of Omaha Bank-Non Fed
CareLaw Trust Cash

Nevada Rural Counties RSVP Program, Inc

Balance Sheet
February 28, 2014

ASSETS

Mutual of Omaha Bank-Fireworks Fund

Smith Barney Money Mkt
Petty Cash
Total Current Assets

Accounts Receivable
Total Accounts Receivable

Property and Equipment
Equipment

Accum Dep - Equipment
Vehicles

Accum Dep - Vehicles

Total Property and Equipment

Other Assets
Prepaid Expenses

Total Other Assets
Total Assets

Current Liabilities
Accounts Payable
Total Current Liabilities

Other Current Liabilities
Deferred Income

Payroll Taxes Payable
Direct Deposit Liabilities
Payroll Deductions Payable
Accrued Vacation

Total Other Current Liabilities
Total Current Liabilities

Capital

Retained Earnings

Fund Bal-Vehicle Temp Restrict
Initial Fund Balance-Equipment
Net Income

Total Capital

Total Liabilities & Capital

19,812.07
244.63
1,779.12
543.55
5,888.28
125,906.84
350.00

19,548.69

85,765.24
(76,043.59)
166,671.25

(115,451.24)

3,865.89

LIABILITIES AND CAPITAL

154,524.49

19,548.69

60,941.66

3,865.89

238,880.73

12,296.94
$

1,054.32
(4,311.44)
563.08
408.49
10,147.15

12,296.94

7,861.60

196,722.32
12,798.00
7,952.95
1,248.92

20,158.54

218,722.19

238,880.73
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Nevada Rural Counties RSVP Program, Inc
Balance Sheet
February 28,2014

Note: RSVP reports information regarding its financial
position and activities according to the three classes of net
assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets, based upon the existence
or absence of donor-imposed restrictions. Contributions
received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence
and/or nature of any donor restrictions. The Program has not
received any contributions with donor-imposed restrictions that
would result in permanently restricted net assets.

RSVP prepares its financial statements using the accrual
method of accounting, which recognizes revenue when earned
and expenses as incurred.
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Carson City ’ ATRTTa ZUTS
Office of Business Development |
108 East Proctor Street i

Carson City, NV 89701

OFFICE OF
BUSINESS DEVELOPMENT

Special Event Funding Request Form

NV Rural Counties RSVP Program, Inc. NAME OF EVENT: Spring Fun Fair

ORGANIZATION NAME / APPLICANT $ 10,000
TOTAL FUNDING REQUEST

2621 Northgate Lane, Ste. 6 Carson City, NV 89706
Event Dates: May 7-10, 2015

MAILING ADDRESS, CITY, STATE, ZIP CODE
Project Area (check one):

(775) 687-4680 x 2 www.nevadaruralrsvp.org
Redevelopment Area #1 [ X

PHONE # WEBSITE URL Redevelopment Area #2 [_]

Susan C. Haas

CONTACT / EVENT DIRECTOR NAME

2621 Northgate Lane, Ste. 6 Carson City, NV 89706

MAILING-ADDRESS, CITY, STATE, ZIP CODE

(775) 687-4680 x2 shaas@nvrsvp.com

PHONE # EMAIL

Event Description and Objectives
Include history of the event and importance to the community (use additional pages as needed):

RSVP has been hosting a Spring Fun Fair and Carnival at Mills Park in Carson City since 1983 and each year
both local residents and visitors to our area are excited to shake off the winter slump and spend a day or two in
the sun, enjoying great food, unique crafts and merchandise, and the excitement of carnival rides and games
designed for the whole family. e

RSVP promotes this event in radio, print and electronic media and it has become a favorite and a very
successful multi-day event. It continues to grow in popularity each year. The celebration draws thousands of
tourists from Reno, Virginia City, Lake Tahoe, Fallon, Douglas and other counties as well as people from
California and other neighboring states.

People are drawn to Carson City because they can enjoy themselves and have fun at Mills Park with their
families. Admission is free and families can spend as much time as they wish at the carnival, enjoy the food and
craft vendors on site or experience Carson City’s local restaurants, businesses, casinos, and hotels at their
discretion. A $5 discount coupon is offered to reduce the cost of an all-day carnival wristband online and in
newspaper ads and there is a special promotion for Mothers and other family caregivers on Sunday, May 11th.
New to the event is live music performed on a stage in 3 separate sessions over the course of the weekend and
is an excellent opportunity for local musicians to gain exposure and new fans in the local area. We encourage
people to bring their lawn chairs or dance. It also helps promote the family aspect of coming to the fair, offering
a reason to have parents and other adults spend time with younger family members.

The event draws between 25 and 30 local and out of state vendors. These vendors set up booths and sell food
and crafts. Many of the vendors travel from other states and are able to make a profit all the while contributing to

Redevelopment Special Event Application 2014
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Carson City’s local economy. Vendors stay at motels, RV parks, eat at local restaurants, and purchase fuel and
goods.

This event brings sales tax revenue into our community where it is needed. We cannot express enough that the
benefits to Carson City from the Spring Fun Fair are really twofold. While it is a fund raiser to keep seniors at
home and out of costly institutions, it is also an event that brings “heads in beds” to motel/hotel operators and
revenue to other businesses such as casinos, restaurants, convenience stores, gas stations and more. Vendors
come from out of state and have 3 or 4 staff that stay in hotels, motels and eat out and enjoy gaming.
Additionally, some vendors hire extra temporary workers from Carson City upon arrival which also benefits the
Carson City economy.

As an added incentive, not only does the community benefit from the entertainment that they can enjoy for free,
proceeds from the Spring Fun Fair help to fund RSVP’s Independent Living Programs which assist seniors to
remain independent and in their own homes. Seniors are enabled to live with dignity and avoid premature
institutionalization. These Independent Living Programs are provided by RSVP volunteers who assist seniors
with their everyday basic needs.

Many seniors can no longer see well enough to drive or may have some confusion or fear about going out alone.
RSVP provides escorted transportation so that seniors will have access to the goods and services that they
need to be able to continue to live at home where they want to be. Studies show that seniors fear “going into a
home” and institutionalization more than death. Transportation to doctor, dental, and vision appointments, or to
pick up groceries and prescriptions is paramount to seniors remaining at home. Additionally, the emotional
support that seniors receive is imperative as the homebound elderly need reassurance that their needs will be
met so that they can remain at home in safety.

Other programs of assistance include the Lifeline Personal Emergency Response System which sends for help if
a senior falls or is injured or just needs assistance and gives seniors access to emergency response services
enabling them to feel secure, increasing their self-sufficiency and thus being able to remain independently at
home.

The Home Companion Program provides seniors with companionship and emotional support — seniors are able
to feel that they are still members of society and the community with the support provided to them by RSVP
volunteers. Unfortunately, Nevada continues to have the highest suicide rate among seniors in the nation, and
with many people having little or no family support, RSVP programs help keep seniors from being depressed
due to isolation and loneliness.

The RSVP Homemaker Program provides homemaker and chore assistance to low-income and homebound
seniors who are unable to perform these tasks on their own. RSVP Homemakers help seniors who are
struggling to live safely and comfortably by providing them with a clean, hygienic environment. After a
homemaker visit, the senior’s spirits are lifted as they are left to enjoy a clean and comfortable home.

RSVP’s Resistance Exercise Program provides seniors with light weights training, which is a proven method to
build muscle mass and therefore, helps to develop strength, balance, and cognitive awareness. It also helps to
avert falls and prevent depression.

Our Carson and Rural Elder Law Program (CARE Law) provides pro-bono legal services for low-income and
homebound seniors and helps with wills, estate planning, elder abuse issues, guardianships, and Social Security
and Medicaid/Medicare issues, and more. Additionally, RSVP’s CARE Law attorney serves the Carson City
community by serving as the Carson City Public Guardian’s attorney.

The RSVP Respite Care Program provides regular breaks to 24/7 caregivers who are taking care of a
homebound loved-one. RSVP volunteers provide these essential lifesaving breaks to caregivers which provides
the caregiver with some free time. They can return to their care giving refreshed and able to continue their
unselfish care of their loved-one. The program also provides the one being cared for someone new to spend
time with and share their stories and thoughts with which stimulates their minds and bodies and assures them
they are still worthwhile people. Working together with volunteers, families form a care partnership and the

Redevelopment Special Event Application 2014 Page 2
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needs of the family caregiver and the loved one struggling to remain at home are met, allowing for a healthier
existence and better quality of life.

RSVP administers the Senior Farmer's Market Nutrition Program and volunteers assist with the distribution of
Farmers’ Market coupons which provide low-income seniors with free coupons to purchase healthy fresh fruits
and vegetables during spring and summer.

All RSVP programs work to match the talents of volunteers with the needs of the community and assist seniors
to live independently with dignity at home for as long as possible. RSVP programs are free of charge to the
clients with the exception of the Lifeline monitoring fee; however, those who are below poverty can qualify for the
service at no charge.

RSVP does an exit survey of all vendors to ascertain their involvement in Carson City while they are at our
event.

Estimated number of local participants: 25,000 Estimated number of out-of-town participants: 9,000
Number of years event has taken place in Carson City: 32

Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Park Permits $ 2,600 $ $2,600
Dumpster/Toilets/Park Clean-Up/Security $ 3,240 $ $3,240
RSVP Staff Promoter/Coordinator/Set-up/Oversight $ $ 6,000 $6,000
Advertising/Marketing $ 3,055 $ 5,000 $8,055
Admin (copies, postage, supplies, equipment rental) $ 1,105 $ $1,105
$ $ $
$ $ $
Totals: | $ 10,000 $11,000 $ 21,000
Redevelopment Funds as a % of total Event costs: [ 48€,) 47% | S b e
' Projected Revenues: | $41,500
Projected Net Profit/Loss: | $20,600

Annual Budget of Organization: Redevelopment funding your organization

Last Year Present Year Next Year received for this event in prior years, if any:
Income: $1,403,735 $1,450,300 $1,430,300 | 2013-14: $ 8,333
Expenses: $1,378,385 $1,430,000 $1,420,300 | 2012-13: $ 8,333
Reserves: $ 180,000 $ 160,000 $ 160,000 [2011-12:$ 3,350

Number of years your organization has existed: 41

2010:

Have other organizations besides yours committed funding for this event? [Yes No
if yes, what organization(s) and how much funding?

Describe any efforts to obtain funding from other sources:

RSVP works to find supportive funding from local businesses. In these uncertain economic times, coming out of
a recession, we have had difficulty obtaining funding for the event. Businesses have been dealing with an

uncertain economic climate for many years and aithough things have started to turn around for many, they have
not been able to commit to sponsorship of the event.

Redevelopment Special Event Application 2014
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Describe why Redevelopment funds are required for the specia! event:

Redevelopment funds are required in order for RSVP to be able to provide the event. RSVP needs to promote
the Spring Fun Fair and Carnival at Mills Park to a wider audience and as a regional, 4-day event. RSVP would
like to bring more vendors and tourists into Carson City to enjoy the celebration and to contribute to the economy
of Carson City. We would like to create more awareness of the events featured in Carson City to locals, tourists,
and Nevadans in the surrounding counties as well as more awareness about RSVP’s programs of service to
Carson City seniors.

Describe how the special event meets the objective of the Redevelopment Pian to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city's tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

The local economy is strengthened when citizens and tourists participate in special events in Carson City. The
Spring Fun Fair & Carnival at Mills Park contributes significantly to the overall economic health and vitality of the
city and provides a 4 day event to draw consumers to Carson City. This keeps the dollars in our community over
the course of the event. Motels, restaurants, local businesses, casinos, gas stations, retail and grocery stores all
benefit from the influx of people who are consumers of the goods and services that they provide. Auto dealers
such as Carson City Toyota Scion display their vehicles at the event, enhancing their sales efforts and creating
more awareness of their dealership located in Carson City.

The carnival and some of the vendors also hire local people to help with set-up and tear-down. This event
strengthens the local economy with the sales tax revenues it receives from the goods and services the people
purchase when they come to Carson City for the event as well as providing some employment opportunities here
locally. RSVP-collects sales taxes from the vendors.

List other organizations and businesses partnering or participating in the event:

Carson City Toyota-Scion, CCCVB, Carson Chamber of Commerce, Carson City Parks and
Recreation, Carson Nugget and Adele’s for support of the Spring Fun Fair and Mother’s Day event.

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

The event is held at Mills Park. There will be no street closures.

Have you obtained all necessary approvals and/or permits for the event? E Yes D No
If not, what approvals are still pending?

How do plan to market and advertise the event?

We plan to market the event on radio spots, display ads in the Nevada Appeal, feature articles in area
newspapers, word of mouth, RSVP website and FACE Book, informational flyers, posters, as well as Carnival
and vendor websites.

Explain how the special event may be able to be expanded in the future:

With support from the Redevelopment funds RSVP will be able to continue to offer the event and to attract a
wider range of vendors, tourists, as well as additional attractions and entertainment options to enhance the event
and to help boost attendance. We have expanded the attractions to include live music performed on stage by
local musicians and dancing to draw more people into the park.

Explain how the special event will be able to transition away from City funding support in the future:

Redevelopment Special Event Application 2014 Page 4
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RSVP continually seeks funding and we work in an ongoing manner to find new revenue streams. Historically
the RSVP Fairs have been self-funded and self-sustaining and until recently we have not asked for assistance
with Redevelopment Funds. However, RSVP needs assistance now. Park fees were raised and the costs of
marketing the event has raised and the general costs of doing business are higher. Without help with marketing
and funding assistance we won't be able to draw as well from the surrounding counties. Those we attract will
spend money here in Carson City. Gas prices are much higher and people have many venues to choose from.
We have to work harder to attract and retain our clientele, find new people to attend the Spring Fun Fair and
Carnival at Mills Park, and keep them in Carson City where their dollars help to support our local economy.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
| affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
IZ| All applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
| affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
E If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

Applicants Signature Date:

N_dusam . ‘55(/00,0_/ “4/10/2014

{{Qote ALL project related invoices must be submitted for review at conclusion of the prOJect prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

b

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.

Redevelopment Special Event Application 2014 Page 5
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Susan Haas, Executive Director & C.E.O.
Nevada Rural Counties RSVP Program, Inc.
2621 Northgate Lane, Ste. 6
Carson City, NV 89706
Telephone: (775) 687-4680 x 2 / Fax: (775) 687-4494
E-mail: shaas@nvrsvp.com

PROFESSIONAL EXPERIENCE:

NV Rural Counties RSVP Program, Inc.: June, 2013 — Present

EXECUTIVE DIRECTOR & C.E.O. Reports to RSVP’s Board of Directors. As the Executive Director I
have overall strategic and operational responsibility for RSVP’s nonprofit organization, staft, programs,
sustainability, expansion, and execution of its mission. I supervise 13 employees, 15 Field Representatives and
more than 1,200 volunteers in the State of Nevada. .

NV Rural Counties RSVP Program, Inc.:: Sept. 2007 — June, 2013

PROGRAM DIRECTOR, DIRECTOR OF DEVELOPMENT, INTERIM EXECUTIVE DIRECTOR:
As Program Director RSVP, I supervised and provided on-going training and development of four employees,
fifteen field representatives, AmeriCorps VISTA members, AARP trainees and over 1,200 volunteers statewide.
This position enabled me to recruit volunteers and clients, develop innovative programs that build civic
engagement, and provide direct needs services to senior citizens and the disabled with the goal of assisting them
to remain independent in and their own homes and thus avoid premature institutionalization.

Administered programmatic aspects; ensured completion of grant-related objectives; monitored and assisted
with budget development, grant opportunities, funding proposals, and civic presentations to assure program
sustainability and development of innovative projects. Acted as Interim Executive Director from May 30, 2013
until my appointment as Executive Director in July, 2013. RSVP is a 501 (c )(3) non-profit national service
organization.

Department of Personnel/State of Nevada/Director’s Office: Carson City, Nevada:

Oct. 2006 - July 2007

EXECUTIVE ASSISTANT: Acted as liaison ofﬁcer for the Department of Personnel for the State of Nevada
processing personnel related documentation. My duties included the handing of sensitive human resource
materials and interactions with tact, confidentiality and diplomacy. [ maintained and monitored technical
correspondence, assisted with budget development and analysis, special projects and research. Additionally, I
was responsible for the supervision of two staftf members.

Office of the Lt. Governor: Carson City, Nevada: Nov. 1999 - Oct. 2006

DEPUTY CHIEF OF STAFF: As Deputy Chief of Staff, T assisted the Lt. Governor with the promotion of
economic development and tourism for the State of Nevada on a local, national and global level. As head of the
northern Nevada office, it was my responsibility to act as liaison for the Office with state agencies, local
businesses, and foreign diplomats. I delivered speeches and certificates of appreciation and recognition on
behalf of the Lt. Governor. My duties included.the supervision two staff members, day-to-day operations
management at the State Capitol, budget administration and development, preparation of briefs, legislative
assistance, and assistance with speech preparation, documentation of Office accomplishments, press releases
and scheduling. Published the newsletter, attended national Lt. Governor’s conferences, annual Tourism and
Economic Development conferences, Territory meetings and events. I accompanied and assisted the Lt.
Governor on three world trade and tourism missions to China which resulted in Nevada opening the first
tourism office from the United States in Beijing.
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Frontier Tours: Carson City, Nevada: Sept. 1998 - Nov. 1999

SPECIAL EVENTS MANAGER: Designed, coordinated and managed special events and group tour
products. These projects involved all aspects of the group tour process from research, design, logistics, costing,
descriptive writing, marketing and sales promotion to full operation and budget reconciliation. Responsible for
coordinating a wide variety of tour products and promotions nationally, notably the “Pasadena Tournament of
Roses Tour” successfully leading 2,200 passengers and supervising 25 staff members. This product exceeded
one million dollars in gross revenue.

Frontier Tours, Carson City, Nevada: Sept. 1989 - April 1996, Nov. 1996 - July, 1998

ASSISTANT MANAGER SCENIC DEPARTMENT/MANAGER, INTERNATIONAL TOURS: These
positions embodied a broad spectrum of responsibilities including the supervision of staff, design, creative
writing, costing, advertisement, marketing, sales and operations of products for the Scenic, International and
Special Events Tour Departments. 1 was able to contribute significantly to the continuing growth and success of
this market by utilizing essential components of the industry such as: familiarization tours, destination
development, competitive pricing, attention to detail and professional partnering.

Lake Tahoe Cruises, Inc.: Lake Tahoe, California: April 1996 - Nov. 1996

DIRECTOR OF SALES: Responsibilities as Director of Sales included the marketing and sales of cruises and
weddings on board this 500-passenger paddle wheeler. Duties in this position included supervision of a staff of
five, problem solving, setting goals and objectives, maintaining a high level of quality, customer service and
attention to detail. This was accomplished for individuals, groups, wedding parties and special events.

MILITARY SERVICE:
United States Navy Communications Technician/Communications and Telecommunications Specialist
Stationed in Florida, Spain, Iceland and West Virginia, honorably discharged.

EDUCATION:

University of Toledo — Toledo, Ohio/Associates of Science Degree/Marketing and Sales
CTO — Communications Technician Operator Class “A” School, Pensacola, Florida
Soule’ Business College, New Orleans, Louisiana

Belle Chasse High School, Belle Chasse, Louisiana

BOARDS AND ASSOCIATIONS:

Certified Tour Professional, CTP, National Tour Association, October, 1994
Tour Operator Advisory Board, Branson, Missouri, 1994-1996

Nevada Hispanic Services Executive Board Member, 2003-2005

Reno Tahoe Territory Executive Committee Board Member, 2002-2006
Association of Fundraising Professionals, 2012 — Present

Nevada Senior Corps Association Board Member — April 2014- Present
Commissioner, Governor’s Commission on Service — February, 2014 - Present
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Tannis L. Andrews-Causey

1115 Kennedy Drive
Carson City, NV 89706
775.220-4065 or 884-4019

QUALIFICATIONS

| am self-directed, well organized and have many years of direct customer service, complex project management
and successful event planning and execution experience, both professionally and personally. The traits | possess
which suit the position of Fair Manager for the Retired Senior Volunteer Program include my exceptional written
and verbal communication skills, professionalism, flexibility and creativity. | am a team player who takes pride in
helping others to achieve their goals, while consistently seeking to provide quality in all that | do.

EMPLOYMENT HISTORY
Retired and Senior Volunteer Program
Fair Manager and Transportation Coordinator ~ September 2013~ Current
In my role as Fair Manager, | produce the muitiple raising events that support RSVP’s programs in both Carson
City and Lyon County. This oversight includes vendor and entertainment solicitation and selection, approvals and
permitting and event production. On a daily basis, | am responsible for meeting the transportation needs of senior
clients and disabled adults, ensuring their continuing independence and ability to live in their own homes.

AmeriCorps VISTA, then Program Director  July 2012 — September 2013

In my role of Program Director, | was responsible for management and expansion of programs designed to help
keep Nevada seniors living independently. These exist in 15 counties statewide and are run by a team of Field
Representatives that reported to me and the Executive Director.

GE Energy March 2004-2010
Marketing Communications Manager ‘

My role involved providing service to 3 different areas of our business. | coordinate an extremely diverse offering
of marketing related products and services for 12 different internal clients, and act as a project manager between
them and the creative team, both locally and globally. | led a major product launch for our flagship software
product, coordinated trade publication advertisement, and executed multiple global events. ’

Bently Nevada August 2000- March 2004
Customer Information Coordinator/Executive Assistant to the Marketing Manager
I was the primary contact within the Marketing Communications Department for both internal and external
customer requests. These were product or service related and required me to establish a deep knowledge of the
company’s global resources to match the right answerer with the requestor. | also managed a $1MM budget for
the department.

Horizon USA, Inc. March 1994 — August 2000
Training Coordinator, March 1999 — August 2000
Responsible for the product, systems and procedure training for all new sales people joining the firm as well as
continuing improvement monitoring for an active sales force of 25. | also sought to analyze and implement ways to
increase profitability through higher margin sales.

Territory Manager, June 1996 - March 1999

Directed the sales of merchandise to college bookstores nationwide as well as the 18 northeastern states. My
team achieved quota goals consistently and increased our ordering population more than any other regional
group.

Buyer, March 1994 - June 1996

Managed an inventory of approximately $5 MM of computer supplies. The company was achieving annual sales in
excess of $50 MM but has grown substantially since. My responsibilities included sourcing, raw materials
management, and timely production scheduling as well as new item selection for a mail order catalogue.

Soul Industries, Design and Production Manager 1992- 1994
Allison Rose, Production Manager 1988-1992
Little Laura of California, Design Room Manager 1986- 1988
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Nevada Rural Counties RSVP Program, Inc

Balance Sheet
February 28, 2014
ASSETS
Current Assets
Mutual of Omaha Bank-Checking $ 19,812.07
Mutual of Omaha Bank-Federal 244.63
Mutual of Omaha Bank-Non Fed 1,779.12
CareLaw Trust Cash 543.55
Mutual of Omaha Bank-Fireworks Fund 5,888.28
Smith Barney Money Mkt 125,906.84
Petty Cash 350.00
Total Current Assets $ 154,524.49
Accounts Receivable 19,548.69
Total Accounts Receivable 19,548.69
Property and Equipment
Equipment 85,765.24
Accum Dep - Equipment (76,043.59)
Vehicles 166,671.25
Accum Dep - Vehicles (115,451.24)
Total Property and Equipment 60,941.66
Other Assets
Prepaid Expenses $ 3,865.89
Total Other Assets 3,865.89
Total Assets 238.880.73
LIABILITIES AND CAPITAL
Current Liabilities
Accounts Payable $ 12,296.94
Total Current Liabilities $ 12,296.94
Other Current Liabilities
Deferred Income 1,054.32
Payroll Taxes Payable (4,311.44)
Direct Deposit Liabilities 563.08
Payroll Deductions Payable 408.49
Accrued Vacation 10,147.15
Total Other Current Liabilities $ 7,861.60
Total Current Liabilities $ 20,158.54
Capital
Retained Earnings $ 196,722.32
Fund Bal-Vehicle Temp Restrict 12,798.00
Initial Fund Balance-Equipment 7,952.95
Net Income 1,248.92
Total Capital 218,722.19
Total Liabilities & Capital $ 238,880.73
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Nevada Rural Counties RSVP Program, Inc
Balance Sheet
February 28, 2014

Note: RSVP reports information regarding its financial
position and activities according to the three classes of net
assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets, based upon the existence
or absence of donor-imposed restrictions. Contributions
received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence
and/or nature of any donor restrictions. The Program has not
received any contributions with donor-imposed restrictions that
would result in permanently restricted net assets.

RSVP prepares its financial statements using the accrual
method of accounting, which recognizes revenue when earned
and expenses as incurred.
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Carson City ST
Office of Business Development 15 2014
108 East Proctor Street ArK :
Carson City, NV 89701 OFFICE OF

BUSINESS DEVELOPMENT

Special Event Funding Request Form

NV Rural Counties RSVP Program, Inc. NAME OF EVENT: Fourth of July Celebration and
Carnival
ORGANIZATION NAME / APPLICANT $ 10.000

TOTAL FUNDING REQUEST
2621 Northgate Lane, Ste. 6 Carson City, NV 89706

Event Dates
MAILING ADDRESS, CITY, STATE, ZIP CODE July 3-8, 2014

(775) 687-4680 x 2 www.nevadaruralrsvp.org Project Area (check one):

PHONE # WEBSITE URL Redevelopment Area #1 [ X

Redevelopment Area #2
Susan C. Haas P D

CONTACT / EVENT DIRECTOR NAME

2621 Northgate Lane, Ste. 6 Carson City, NV 89706

MAILING ADDRESS, CITY, STATE, ZIP CODE

(775) 687-4680 x2 shaas@nvrsvp.com

PHONE # EMAIL

Event Description and Objectives
Include history of the event and importance to the community (use additional pages as needed):

RSVP will be hosting our 22" Annual Fourth of July Celebration and Carnival at Mills Park in Carson City and
once again expects both local residents and the many visitors to our area to join us for great food, unique crafts
and merchandise, and the excitement of carnival rides and games designed for the whole family. The great
people at Pyrotechnica will also produce a beautiful and thrilling fireworks display at dusk on Friday, July 4" that
brings thousands of additional visitors to the park and surrounding areas.

RSVP promotes this event in radio, print and electronic media with additional coverage through Cumulus Radio
and a live remote emanating from Mills Park. It has become a favorite and a very successful multi-day event. It
has grown in popularity over the years. The celebration draws thousands of tourists from Reno, Virginia City,

Lake Tahoe, Fallon, Douglas and other counties as well as people from California and other neighboring states.

People are drawn to Carson City because they can enjoy themselves and have fun at Mills Park with their
families. Admission is free and families can spend as much time as they wish at the carnival, enjoy the food and
craft vendors on site or experience Carson City’s local restaurants, businesses, casinos, and hotels at their
discretion. A $5 discount coupon is offered to reduce the cost of an all-day carnival wristband online and in
newspaper ads.

New to the event is live music performed on a stage on 3 separate sessions over the course of the weekend and
is an excellent opportunity for local musicians to gain exposure and new fans in the local area. We encourage
people to bring their lawn chairs or dance. It also helps promote the multigenerational family aspect of coming to
the fair, offering a reason to have parents and other adults spend time with younger family members.
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The event draws between 30 and 35 local and out of state vendors. These vendors set up booths and sell food
and crafts. Many of the vendors travel from other states and find it worthwhile to attend the event as they are
able to make a profit all the while contributing to our local economy, as they stay at motels, RV parks or with
friends as well as other businesses where they purchase goods and gifts to take home.

This event brings sales tax revenue into our community where it is needed. We cannot express enough that the
benefits to Carson City from the Fourth of July Celebration event are really twofold. While it is a fund raiser to
keep seniors at home and out of costly institutions, it is also an event that brings “heads in beds” to motel/hotel
operators and revenue to other businesses such as casinos, restaurants, etc.; vendors come from out of state
and have 3 or 4 staff that stay in hotels, motels and eat out and enjoy gaming. Also, some vendors hire extra
temporary workers upon arrival which is a benefit to Carson City.

As an added incentive, not only does the community benefit from the entertainment that they can enjoy for free,
proceeds from the Fourth of July Celebration help to fund RSVP’s Independent Living Programs which assist
seniors to remain independent and in their own homes. Seniors are enabled to live with dignity and avoid
premature institutionalization. These Independent Living Programs are provided by RSVP volunteers who assist
seniors with their everyday basic needs, such as escorted transportation.

Many seniors can no longer see well enough to drive or may have some confusion or fear about going out alone.
RSVP provides escorted transportation so that seniors will have access to the goods and services that they
need to be able to continue to live at home where they want to be. Studies show that seniors fear
institutionalization more than death. Transportation to doctor, dental, and vision appointments, or to pick up
groceries and prescriptions is paramount to seniors remaining at home. Additionally, the emotional support that
seniors receive is imperative as the homebound elderly need reassurance that their needs will be met so that
they can remain at home in safety.

Other programs of assistance include the Lifeline Personal Emergency Response System which sends for help if
a senior falls, is injured or just needs assistance and gives seniors one-button access to emergency response
services enabling them to feel secure, increasing their self-sufficiency and thus being able to remain
independently at home.

The Home Companion Program provides seniors with companionship and emotional support — seniors are able
to feel that they are still members of society and the community with the support provided to them by RSVP
volunteers. Unfortunately, Nevada continues to have the highest suicide rate among seniors in the nation, and
with many people having little or no family support, RSVP programs help keep seniors from being depressed
due to isolation and loneliness.

The RSVP Homemaker Program provides homemaker and chore assistance to low-income and homebound
seniors who are unable to perform these tasks on their own. RSVP Homemakers help seniors who are
struggling to live safely and comfortably by providing them with a clean, hygienic environment. After a
homemaker visit, the senior’s spirits are lifted as they are left to enjoy a clean and comfortable home.

RSVP’s Resistance Exercise Program provides seniors with light weights training, which is a proven method to
build muscle mass and therefore, helps to develop strength, balance, and cognitive awareness. It also helps to
avert falls and prevent depression.

Our Carson and Rural Elder Law Program (CARE Law) provides pro-bono legal services for low-income and
homebound seniors and helps with wills, estate planning, elder abuse issues, guardianships, and Social Security
and Medicaid/Medicare issues, and more. Additionally, RSVP's CARE Law attorney serves the Carson City
community by serving as the Carson City Public Guardian’s attorney.

The RSVP Respite Care Program provides regular breaks to 24/7 caregivers who are taking care of a
homebound loved-one. RSVP volunteers provide these essential lifesaving breaks to caregivers, which provides
the caregiver with some free time. They can return to their care giving refreshed and able to continue their
unselfish care of their loved-one. The program also provides the one being cared for someone new to spend
time with and share their stories and thoughts with which stimulates their minds and bodies and assures them
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they are still worthwhile people.

RSVP administers the Senior Farmer's Market Nutrition Program and volunteers assist with the distribution of
Farmers’ Market coupons which provide low-income seniors with free coupons to purchase healthy fresh fruits
and vegetables during spring and summer.

All RSVP programs work to match the talents of volunteers with the needs of the community and assist seniors
to live independently with dignity at home for as long as possible. RSVP programs are free of charge to the
clients with the exception of the Lifeline monitoring fee; however, those who are below poverty can qualify for the
service at no charge

RSVP does an exit survey of all vendors to ascertain their involvement in Carson City while they are at our
event.

Estimated number of local participants: 30,000 Estimated number of out-of-town participants: 10,000
Number of years event has taken place in Carson City: 26 years — 22 years under RSVP

Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Park Permits $ 2,200 $ $ 2,200
Dumpster/Toilets/Park Clean-Up/Security $ 3,640 $ $ 3,640
4t of July Fireworks $ $ 18,000 $18,000
RSVP Staff Promoter/Coordinator/Set-up/Oversight $ $ 6,000 $ 6,000
Advertising/Marketing $ 3,055 $ 3,000 $ 6,055
Admin (copies, postage, supplies, equipment rental) $ 1,105 $ $1,105
$ $ $
$ $ $
Totals: | $ 10,000 $27,000 $ 37,000
Redevelopment Funds as a % of total Event costs: 27% |l ]
Projected Revenues: | $60,000
Projected Net Profit/Loss: | $23,000
Annual Budget of Organization: Redevelopment funding your organization
Last Year Present Year Next Year received for this event in prior years, if any:
Income: $1,403,735 $1,450,300 $1,430,300 | 2013-14: $ 8,333
Expenses: $1,378,385 $1,430,000 $1,420,300 | 2012-13: $ 8,333
Reserves: $ 180,000 $ 160,000 $ 160,000 | 2011-12:$% 3,350
Number of years your organization has existed: 41 ey

Have other organizations besides yours committed funding for this event? []Yes No
If yes, what organization(s) and how much funding?

Describe any efforts to obtain funding from other sources:

RSVP works to find funding from local businesses. In these uncertain economic times, coming out of a
recession, we have had difficulty obtaining funding for the event. Businesses have been dealing with an
uncertain economic climate for many years and although things have started to turn around for many, they have
not been able to commit to sponsoring the event. However, RSVP does receive assistance from some local
businesses to fund the cost of the pyrotechnics portion of the 4" of July event which helps tremendously.
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Describe why Redevelopment funds are required for the special event:

Redevelopment funds are required in order for RSVP to be able to provide the event. RSVP needs to promote
the Fourth of July Celebration and Carnival to a wider audience and as a multi, 4-day event. RSVP would like to
bring more vendors and tourists into Carson City to enjoy the celebration and to contribute to the economy of
Carson City. We would like to create more awareness of the events featured in Carson City to locals, tourists,
and Nevadans in the surrounding counties.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

The local economy is strengthened when citizens and tourists participate in special events in Carson City. The
Fourth of July Celebration and Carnival contributes significantly to the overall economic health and vitality of the
city and provides a 4 day event to draw consumers to Carson City. This keeps the dollars in our community over
the course of the event. Motels, restaurants, local businesses, casinos, gas stations, and grocery stores all
benefit from the influx of people who are consumers of the goods and services that they provide. Auto dealers
such as Carson City Toyota Scion display their vehicles at the event, enhancing their sales efforts and creating
more awareness of their dealerships located in Carson City.

The carnival and some of the vendors also hire local people to help with set-up and tear-down. This event
strengthens the local economy with the sales tax revenues it receives from the goods and services the people
purchase when they come to Carson City for the event as well as providing some employment opportunities here
locally. RSVP collects sales taxes from the vendors.

List other organizations and businesses partnering or participating in the event:

Carson City Toyota-Scion, CCCVB, Carson Chamber of Commerce, Carson Nugget and Adele’s for support of
the Spring Fun Fair and Mother’s Day event.

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

The event is held at Mills Park. There will be no street closures.

Have you obtained all necessary approvals and/or permits for the event? E Yes D No
If not, what approvals are still pending?

How do plan to market and advertise the event?

We plan to market the event on radio spots, display ads in the Nevada Appeal, feature articles in area
newspapers, word of mouth, RSVP website and FACE Book, informational flyers, posters, as well as Carnival
and vendor websites.

Explain how the special event may be able to be expanded in the future:

With support from the Redevelopment funds RSVP will be able to continue to offer the event and to attract a
wider range of vendors, tourists, as well as additional attractions and entertainment options to enhance the event
and to help boost attendance. We have expanded the attractions to include live music performed on stage by
local musicians and dancing to draw more people into the park.

Explain how the special event will be able to transition away from City funding support in the future:

RSVP continually seeks funding and we work in an ongoing manner to find new revenue streams. Historically
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the RSVP fairs have been self-funded and self-sustaining and until recently we have not asked for assistance
with Redevelopment Funds. However, RSVP needs assistance now. Park fees were raised and the costs of
Marketing the event has raised and the general costs of doing business are higher. Without help with marketing
and funding assistance we won’t be able to draw as well from the surrounding counties. Those we attract will
spend money here in Carson City. Gas prices are much higher and people have many venues to choose from.
We have to work harder to attract and retain our clientele, find new people to attend the Fourth of July
Celebration, and keep them in Carson City where their dollars help to support our local economy.

Acknowledgement of Application Provisions: (please check each that you acknowledge)
E | affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common
principles for Downtown Carson City.
IZ| All applicable permits will be obtained for this project and all accompanying inspections will be successfully
completed to receive reimbursement.
E | affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
E If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

P

Applicants Signature Date:

Qjmam.{‘ @ﬂ/ N/ 10/2014

. ALL project related invoices must be submitted for review at conclusion of the project prior to
relmbursement In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

\ I [
b B b

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.
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Susan Haas, Executive Director & C.E.O.
Nevada Rural Counties RSVP Program, Inc.
2621 Northgate Lane, Ste. 6
Carson City, NV 89706
Telephone: (775) 687-4680 x 2 / Fax: (775) 687-4494
E-mail: shaas@nvrsvp.com

PROFESSIONAL EXPERIENCE:

NV Rural Counties RSVP Program, Inc.: June, 2013 — Present

EXECUTIVE DIRECTOR & C.E.O. Reports to RSVP’s Board of Directors. As the Executive Director I
have overall strategic and operational responsibility for RSVP’s nonprofit organization, staff, programs,
sustainability, expansion, and execution of its mission. I supervise 13 employees, 15 Field Representatives and
more than 1,200 volunteers in the State of Nevada. .

NV Rural Counties RSVP Program, Inc.:  Sept. 2007 — June, 2013

PROGRAM DIRECTOR, DIRECTOR OF DEVELOPMENT, INTERIM EXECUTIVE DIRECTOR:
As Program Director RSVP, I supervised and provided, on-going training and development of four employees,
fifteen field representatives, AmeriCorps VISTA members, AARP trainees and over 1,200 volunteers statewide.
This position enabled me to recruit volunteers and clients, develop innovative programs that build civic
engagement, and provide direct needs services to senior citizens and the disabled with the goal of assisting them
to remain independent in and their own homes and thus avoid premature institutionalization.

Administered programmatic aspects; ensured completion of grant-related objectives; monitored and assisted
with budget development, grant opportunities, funding proposals, and civic presentations to assure program
sustainability and development of innovative projects. Acted as Interim Executive Director from May 30, 2013
until my appointment as Executive Director in July, 2013. RSVP is a 501 (c )(3) non-profit national service
organization.

Department of Personnel/State of Nevada/Director’s Office: .Carson City, Nevada:

Oct. 2006 - July 2007 T S S

EXECUTIVE ASSISTANT: Acted as liaison officer for the Department of Personnel for the State of Nevada
processing personnel related documentation. My duties included the handing of sensitive human resource
materials and interactions with tact, confidentiality and diplomacy. I maintained and monitored technical
correspondence, assisted with budget development and analysis, special projects and research. Additionally, I
was responsible for the supervision of two staff members.

Office of the Lt. Governor: Carson City, Nevada: Nov. 1999 - Oct. 2006

DEPUTY CHIEF OF STAFF: As Deputy Chief of Staff, I assisted the Lt. Governor with the promotion of
economic development and tourism for the State of Nevada on a local, national and global level. As head of the
northern Nevada office, it was my responsibility to act as liaison for the Office with state agencies, local
businesses, and foreign diplomats. I delivered speeches and certificates of appreciation and recognition on
behalf of the Lt. Governor. My duties included.the supervision two staff members, day-to-day operations
management at the State Capitol, budget administration and development, preparation of briefs, legislative
assistance, and assistance with speech preparation, documentation of Office accomplishments, press releases
and scheduling. Published the newsletter, attended national Lt. Governor’s conferences, annual Tourism and
Economic Development conferences, Territory meetings and events. I accompanied and assisted the Lt.
Governor on three world trade and tourism missions to China which resulted in Nevada opening the first
tourism office from the United States in Beijing.





Frontier Tours: Carson City, Nevada: Sept. 1998 - Nov. 1999

SPECIAL EVENTS MANAGER: Designed, coordinated and managed special events and group tour
products. These projects involved all aspects of the group tour process from research, design, logistics, costing,
descriptive writing, marketing and sales promotion to full operation and budget reconciliation. Responsible for
coordinating a wide variety of tour products and promotions nationally, notably the “Pasadena Tournament of
Roses Tour” successfully leading 2,200 passengers and supervising 25 staff members. This product exceeded
one million dollars in gross revenue.

Frontier Tours, Carson City, Nevada: Sept. 1989 - April 1996, Nov. 1996 - July, 1998 ,
ASSISTANT MANAGER SCENIC DEPARTMENT/MANAGER, INTERNATIONAL TOURS: These
positions embodied a broad spectrum of responsibilities including the supervision of staff, design, creative
writing, costing, advertisement, marketing, sales and operations of products for the Scenic, International and
Special Events Tour Departments. I was able to contribute significantly to the continuing growth and success of
this market by utilizing essential components of the industry such as: familiarization tours, destination
development, competitive pricing, attention to detail and professional partnering.

Lake Tahoe Cruises, Inc.: Lake Tahoe, California: April 1996 - Nov. 1996

DIRECTOR OF SALES: Responsibilities as Director of Sales included the marketing and sales of cruises and
weddings on board this 500-passenger paddle wheeler. Duties in this position included supervision of a staff of
five, problem solving, setting goals and objectives, maintaining a high level of quality, customer service and
attention to detail. This was accomplished for individuals, groups, wedding parties and special events.

MILITARY SERVICE:
United States Navy Communications Technician/Communications and Telecommunications Specialist
Stationed in Florida, Spain, Iceland and West Virginia, honorably discharged.

EDUCATION:

University of Toledo — Toledo, Ohio/Associates of Science Degree/Marketing and Sales
CTO — Communications Technician Operator Class “A” School, Pensacola, Florida
Soule’ Business College, New Orleans, Louisiana

Belle Chasse High School, Belle Chasse, Louisiana

BOARDS AND ASSOCIATIONS:

Certified Tour Professional, CTP, National Tour Association, October, 1994
Tour Operator Advisory Board, Branson, Missouri, 1994-1996

Nevada Hispanic Services Executive Board Member, 2003-2005

Reno Tahoe Territory Executive Committee Board Member, 2002-2006
Association of Fundraising Professionals, 2012 — Present

Nevada Senior Corps Association Board Member — April 2014- Present
Commissioner, Governor’s Commission on Service — February, 2014 - Present

[SS)





Tannis L. Andrews-Causey

1115 Kennedy Drive
Carson City, NV 89706
775.220-4065 or 884-4019

QUALIFICATIONS

I am self-directed, well organized and have many years of direct customer service, complex project management
and successful event planning and execution experience, both professionally and personally. The traits | possess
which suit the position of Fair Manager for the Retired Senior Volunteer Program include my exceptional written
and verbal communication skills, professionalism, flexibility and creativity. | am a team player who takes pride in
helping others to achieve their goals, while consistently seeking to provide quality in ali that | do.

EMPLOYMENT HISTORY
Retired and Senior Volunteer Program
Fair Manager and Transportation Coordinator ~ September 2013- Current
In my role as Fair Manager, | produce the multiple raising events that support RSVP’s programs in both Carson
City and Lyon County. This oversight includes vendor and entertainment solicitation and selection, approvals and
permitting and event production. On a daily basis, | am responsible for meeting the transportation needs of senior
clients and disabled adults, ensuring their continuing independence and ability to live in their own homes.

AmeriCorps VISTA, then Program Director  July 2012 — September 2013

In my role of Program Director, | was responsible for management and expansion of programs designed to help
keep Nevada seniors living independently. These exist in 15 counties statewide and are run by a team of Field
Representatives that reported to me and the Executive Director.

GE Energy March 2004-2010
Marketing Communications Manager
My role involved providing service to 3 different areas of our business. | coordinate an extremely diverse offering
of marketing related products and services for 12 different internal clients, and act as a project manager between
them and the creative team, both locally and globally. | led a major product faunch for our flagship software
product, coordinated trade publication advertisement, and executed multiple global events.

Bently Nevada  August 2000- March 2004
Customer Information Coordinator/Executive Assistant to the Marketing Manager
| was the primary contact within the Marketing Communications Department for both internal and external
customer requests. These were product or service related and required me to establish a deep knowledge of the
company’s global resources to match the right answerer with the requestor. | also managed a $1MM budget for
the department.

Horizon USA, Inc. March 1994 — August 2000
Training Coordinator, March 1999 — August 2000
Responsible for the product, systems and procedure training for all new sales people joining the firm as well as
continuing improvement monitoring for an active sales force of 25. | also sought to analyze and implement ways to
increase profitability through higher margin sales.

Territory Manager, June 1996 - March 1999

Directed the sales of merchandise to college bookstores nationwide as well as the 18 northeastern states. My
team achieved quota goals consistently and increased our ordering population more than any other regional
group.

Buyer, March 1994 - June 1996

Managed an inventory of approximately $5 MM of computer supplies. The company was achieving annual sales in
excess of $50 MM but has grown substantially since. My responsibilities included sourcing, raw materials
management, and timely production scheduling as well as new item selection for a mail order catalogue.

Soul Industries, Design and Production Manager 1992- 1994
Allison Rose, Production Manager 1988-1992
Little Laura of California, Design Room Manager 1986- 1988





Nevada Rural Counties RSVP Program, Inc

Balance Sheet
February 28,2014
ASSETS
Current Assets
Mutual of Omaha Bank-Checking $ 19,812.07
Mutual of Omaha Bank-Federal 244.63
Mutual of Omaha Bank-Non Fed 1,779.12
CareLaw Trust Cash 543.55
Mutual of Omaha Bank-Fireworks Fund 5,888.28
Smith Barney Money Mkt 125,906.84
Petty Cash 350.00
Total Current Assets $ 154,524.49
Accounts Receivable 19,548.69
Total Accounts Receivable 19,548.69
Property and Equipment
Equipment 85,765.24
Accum Dep - Equipment (76,043.59)
Vehicles 166,671.25
Accum Dep - Vehicles (115,451.24)
Total Property and Equipment 60,941.66
Other Assets
Prepaid Expenses $ 3,865.89
Total Other Assets 3.865.89
Total Assets 238,880.73
LIABILITIES AND CAPITAL
Current Liabilities
Accounts Payable $ 12,296.94
Total Current Liabilities $ 12,296.94
Other Current Liabilities
Deferred Income 1,054.32
Payroll Taxes Payable (4,311.44)
Direct Deposit Liabilities 563.08
Payroll Deductions Payable 408.49
Accrued Vacation 10,147.15
Total Other Current Liabilities $ 7,861.60
Total Current Liabilities $ 20,158.54
Capital
Retained Earnings $ 196,722.32
Fund Bal-Vehicle Temp Restrict 12,798.00
Initial Fund Balance-Equipment 7,952.95
Net Income 1,248.92
Total Capital 218,722.19

Total Liabilities & Capital 3 238,880.73






Nevada Rural Counties RSVP Program, Inc
Balance Sheet
February 28, 2014

Note: RSVP reports information regarding its financial
position and activities according to the three classes of net
assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets, based upon the existence
or absence of donor-imposed restrictions. Contributions
received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence
and/or nature of any donor restrictions. The Program has not
received any contributions with donor-imposed restrictions that
would result in permanently restricted net assets.

RSVP prepares its financial statements using the accrual
method of accounting, which recognizes revenue when earned
and expenses as incurred.
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Carson City

Office of Business Development
108 East Proctor Street
Carson City, NV 89701

Special Event Funding Request Form

Carson City Senior Citizens Center

MOW Classic Car Show & Concert in the Park

ORGANIZATION NAME / APPLICANT
911 Beverly Drive Carson City NV 89406

MAILING ADDRESS, CITY, STATE, ZIP CODE
775 883-0703 x103 N/A

PHONE # WEBSITE URL

Warren Bottino, Social Work Program Manager

CONTACT / EVENT DIRECTOR NAME
911 Beverly Drive Carson City NV 89406

MAILING ADDRESS, CITY, STATE, ZIP CODE
775 883-0703 x103 ccsccmanager@gbis.com

PHONE # EMAIL

NAME OF EVENT
$ 4,150
TOTAL FUNDING REQUEST
Saturday August 30, 2014

Event Dates:

Project Area (check one):
Redevelopment Area #1 §_]
Redevelopment Area #2 |

Event Description and Objectives

Estimated number of local participants:

Number of years event has taken place in Carson City: 1

Include history of the event and importance to the community (use additional pages as needed):

Classic Car Show & Concert in the Park to generate funds for Meals on Wheels. *Please see attached.

Estimated number of out-of-town participants:

2014
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Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Car Show Expenses $4,150 $ $
Facility, Food, Stafffing $ $2,140 $
$ $ 3
$ $ $
$ $ $
$ $ 3
$ $ $
Totals: | $4,150 $ $
Redevelopment Funds as a % of total Event costs: 66
Projected Revenues:
Projected Net Profit/Loss:
Annual Budget of Organization: Redevelopment funding your organization
Last Year Present Year Next Year received for this event in prior years, if any:
Income: $260,065 $74,?19 $N."A 2013:$ 2,000
Expenses: $310,169 $107,678 $ 2012: §
Reserves: $(50,104) $(32,959) $ 2011:$
2010: %
Number of years your organization has existed:

Have other organizations besides yours committed funding for this event? E Yes D No
If yes, what organization(s) and how much funding?

Describe any efforts to obtain funding from other sources:

Carson City facility space, Senior Center staff costs, Carson Elks Lodge #2177 food donation

Describe why Redevelopment funds are required for the special event:
initial support to establish a credible and consistent program. Redevelopment funds would provide the necessary

means to ensure all standard essentials associated with a successful car show and concert fund raising event
cold be provided; and start up equipment and supplies could be secured to allow for future marketing and
program development.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city’s tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

Meals on Wheels services both redevelopment areas. Event takes place in area #1. * Please see attached.

List other organizations and businesses partnering or participating in the event:
Carson City Senior Center, Carson City Parks and Recreation and, various community businesses.

Describe the facilities and/or area in which the event will occur. Include any proposed street closures:

Mills Park. No street closures will be necessary.

Redevelopment Special Event Application 2014 Page 2
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Have you obtained all necessary approvals and/or permits for the event? ’E] Yes |:] No
If not, what approvals are still pending?

How do plan to market and advertise the event?
Extensive marketing plan. * Please see attached narrative and marketing check list.

Explain how the special event may be able to be expanded in the future:

Program consistency. Increased community and business involvement and awareness.

Explain how the special event will be able to transition away from City funding support in the future:

Brand recognition, acceptance in community, increased participation and program offerings. * See attached.

Acknowledgement of Application Provisions: (please check each that you acknowledge)

El | affirm that this project conforms to all applicabie codes, ordinances and regulations, as well as the common

rinciples for Downtown Carson City.

All applicable permits will be obtained for this project and all accompanying inspections will be successfully

completed to receive reimbursement.
JD | affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
E If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

Applicants Signature Date:

S\ A ) e e March 7, 2014
A / jﬂ’/%ea ,,[/

*Note: ALva/roject related invoices must be submitted for review at conclusion of the project prior to
reimbursement. In addition, approved copies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

Cr 00

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.

Redevelopment Special Event Application 2014 Page 3
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Special Event Funding Request Form

Carson City Senior Citizens Center

911 Beverly Drive Carson City NV 89706

(775) 783-0708 x103

Warren Bottino / Social Work Program Manager
911 Beverly Drive Carson City NV 89706

(775 883-0703 x 103 ccsccmanager@gbis.com

Event Description and Objectives
Include history of the event and importance to the community

The Carson City Senior Citizens Center will be conducting the second annual classic car show to
benefit Meals on Wheels, Saturday August 30, 2014 at Mills Park. This year’s event is called the
Classic Car Show and Concert in the Park. There are multiple goals and objectives related to the
successful implementation of this fund raising event.

The primary objective is to generate funds for homebound nutrition; but within that objective
are a number of goals. The Meals on Wheels program is structured to provide nutrition to
people 60 years of age or older, residing in Carson City, who are homebound due to a disabling
condition or illness, and are physically incapacitated. Meals on Wheels programs have been
shown to significantly improve the nutritional status of older people, particularly those who
have difficulties shopping for food or cooking meals as a result of mobility problems, reduced
income or loss of appetite.

The Meals on Wheels program provides an important social contact as well. Research has
highlighted how the sudden absence of a companion through bereavement can have a
significant impact on older adults. Loneliness and loss of status following retirement may lead
to depression, a loss of interest in food, and disruption in the patterns of food procurement and
consumption. Socio-economic status, social isolation and disability can also increase the
prevalence of food insecurity, and can lead to related problems, such as the onset of mental
health problems, particularly where social supports are limited.

Meals on Wheaels staff are an important point of contact with meal recipients, and are often the
first to find out about the recipients declining health, or to arrive on the scene after a fall or
emergency. Knowing they will receive a regular visit can help an older person to feel more
secure and less socially isolated.
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Meals on Wheels services act as an important instrument to provide further help and support
for isolated seniors through access to social assessment and vital resources. Relationships
created through the program, and daily welfare checks have resulted in numerous instances of
addressing elder abuse, or providing further social, medical, nutrition, housing, legal and home
care resources that help to keep our senior community in their homes, and living
independently. A state of New York study determined that for each senior citizen kept out of
long term care, a city will experience a savings of $19,882 annually per client. (Jerome 2009).

The Classic Car Show and Concert In the Park will serve to promote an awareness of senior
related issues before the community; and provide the community, local businesses, senior
participants, and their families an opportunity to interact and create a communication with
community leaders and valuable community resources.

The Carson City Meals on Wheels program has experienced 48% growth over the last three
years. The Carson City Senior Center provided 64,179 meals in fiscal year 2013.

The Homebound Nutrition program operates under a projected budget of $238,148 annually.
Each meal has a cost of $6.03 to deliver. To stay within the projected budget, the homebound
nutrition program is able to deliver 108 meals daily. The program presently delivers 185 meals
each day; and is operating at a projected 2014 deficit of ($71,977).

Government funding covers 44% of costs. Programs will be further challenged by current and
impending budget cuts. Nationally 70% of programs have reduced meals and began waiting
lists. It would be our desire to generate additional income to meet demand; and not have to
decline service to the disadvantaged, reduce service to outlying areas, or establish a waiting list;
while also making the event a positive and rewarding experience for our car owners, music
lovers and the community.

Special events, like the Classic Car Show and Concert in the Park, that provide a community day
of awareness, are essential for strengthening and maintaining a healthy community. These
events bring neighbors together, encourage safer, cleaner neighborhoods and create a livelier
community atmosphere; they serve to improve a community’s image and enhance the area’s
desirability.

Social bonds are improved when families recreate together and when seniors and individuals
with disabilities are actively engaged in activities. Seniors will benefit from reduced feelings of
alimentation and loneliness and increased intergenerational understanding.

Because of community consciousness in united purpose, there develops an opportunity to

strengthen family bonds, promote diversity and understanding, and stimulate a greater
acceptance of others that can create better and more livable communities.
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Estimated number of local participants:

Estimated number of out-of-town participants

Number of year’s event has taken place in Carson City

Event Costs
Activity
Car Show Expenses

T-Shirts

Dash Plaques
Promotional Banners
Highway Banner
Trophies

Sponsor Certificates
Youth Activities
Music

Marketing

Food

Facility Rental
Staffing Costs

Totals

Re-Development Funds

$800
$200
$600
$800
$500
$150
$400
$500
$200

Courtesy Carson City Elks Club #2177
Courtesy Carson City non-profit donation

(1) one year

Other Funds

Carson City Senior Citizens Center

$4,150

Total

$800
$200
$600
$800
$500
$150
$400
$500
$200
5500
5640
$1,000

$6,290

Projected Revenues: $4,550

Projected Net Profit/Loss: $ 400
Projected Car Registration: $1,250

Projected Total Net Profit/Loss: $1,650

Redevelopment Funds as a % of total Event costs: 66%

205





Annual Budget of Organization:

Meals On Wheels

Last Year Present Year (02/25/2104) Next Year
Income: $260,065.34 $74,719.52 Not determined
Expenses: $310,169.27 $107,678.51
Reserves: (5 50,103.93) ($32,958.99) - Year to Date

Redevelopment funding your organization received for this event in prior years, if any:

2013 $ 2,000
2012 §$ N/A
2011: S N/A
2010: S N/A
2009: $ N/A

Number of years your organization has existed: 39 years

Have other organization (s) besides yours committed funding for this event? X Yes
If yes, what organization (s) and how much funding?

Carson City Park and Recreation has provided facility space at a savings of $640 and the Carson
City Elks Club has agreed to handle food concessions; with the intent of donating 20% back to
the program.

Describe efforts to obtain funding from other sources:

The Social Work Program Manager has approached the Karson Kruzers car club for direction. In
an effort to make the show appealing to car enthusiasts, it was determined that an entrance
fee of $25 per participant would be most desirable. After event costs are applied there will be a
remaining $3.50 of profit per participant.

Accepting that it is important to establish a desirable event that will provide for car owner
participation and create a unique environment that will make the car show stand out and
create foot traffic to the event; it's understood that initial fundraising profits may be limited,
but will set the framework for future development.
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In this same manner, any initial fundraising profit would need to be generated through the
pursuit of event sponsorship. Last year in addition to the Carson City Office of Business
Development award, $1,500 in sponsorship from local businesses was generated for the event.
Presently, the Social Work Program Manger is working with our senior volunteers to pursue
personal appointments with business leaders in an effort to maintain established funding
relationships and create new support partnerships.

Describe why Redevelopment funds are required for the special event:

Redevelopment funds help in all aspects of event operations and fundraising success.

Funding would help to create awareness in the community that not only meets strategic
objectives, but creates an environment that supports those objectives in a memorable and
exciting way; to create an impetus needed for attendees to “want” to come, to perceive the
event as the “place to be”, and to spread the word so others attend.

Marketing this year will include a banner over Carson St. the week of August 25, 2014; a
remarkable gift, but it will come at a onetime cost of $800.

The Classic Car Show and Concert in the Park remains a start up event, without an established
budget to guarantee facilitation. Optimistically, the necessary funds would be generated
through sponsorship and car owner entry fees.

The challenges are that it was suggested by local car clubs to keep the registration fee modest,
as to encourage first time participation. Additionally, as a new event, we have not yet
established a dependable sponsorship group to ensure program stability and growth.

Redevelopment funds would provide the necessary means to ensure all standard essentials
associated with a successful car show fundraising event could be provided; and start up
equipment and supplies could be secured to allow for future marketing and program
development.

Funds would provide the initial support necessary to establish consistency and credibility within
the community for a start up event. Funds would provide the program every opportunity to
generate vital funds during initial development of operation, as well as to assist in building the
foundation to allow for growth, both as an event of interest to the community; but more
importantly, as a robust fundraising event for families and the elderly frail.
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Describe how the special event meets the objective of the Redevelopment Plan to strenqthen
the local economy by attracting and expanding private investments in the Area, create new
employment opportunities, increase the city’s tax base, and expand public revenue (for

Downtown Redevelopment Area 1) or to promote south Carson Street as an auto purchase
destination for the region (Redevelopment Area #2):

The Carson City Senior Center meals on Wheels program operates throughout all of Carson City,
and provides meals and care to senior participants in both redevelopment areas, including
outlying areas not normally serviced by public or elder care providers.

These efforts help to expand public revenue by keeping elderly Americans in their homes, with
their families, and out of long term care. As previously mentioned, for each individual our
program keeps as a tax paying contributing member of our community, the city will experience
a tremendous savings on long term care costs, which will allow valuable dollars to be put back
into the local economy through purchases at local businesses.

Additionally, the program will be conducted at Mills Park which lies within Redevelopment area
#2. The event will bring consumers from out of town to stay in local hotels and generate
revenue in area businesses and restaurants. It will provide a new type of activity to help
highlight and promote the availability of Mills Park and the Pony Express Pavilion.

Lastly, the preponderance of attendees will be car enthusiasts and young families. Local auto
sales professionals will be provided the opportunity to utilize the event to provide static
displays of available automobiles and set up areas to meet with prospective buyers and discuss
new car purchasing opportunities.

By providing social and recreational services to senior participants and local families we help to:

e Promote family values by helping to create strong and supportive families and reduce
the need for social services.

¢ Promote ethnic and cultural harmony by providing a cross cultural and
intergenerational program.

e Reduces alienation and isolation. Shut in live-alone elderly and many youth are
disconnected from the community. Daily visitations from homebound nutrition, and
programs targeting youth and senior involvement serve to reduce loneliness and
increases intergenerational understanding.

e Promotes understanding for the disadvantaged — Providing programming and for the
physically and economically disadvantaged, and providing community resources to
them, brings these individuals into contact with society and encourages the entire
community to participate and support the those in need.
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e Shared community involvement — By generating funds and providing for community
involvement and education through the collective energies of intergenerational and
cross cultural demographics, service providers, local businesses and community leaders
the event would create pride in community, provide educational resources, focus on
quality of life in Carson City, and create a foundation for future program growth and
awareness.

e Reduces anti-social behavior — Reducing alienation and loneliness, increasing
understanding between cultures and generations, instilling pride in ones community,
and providing a purpose for being; all serve to reduce the likelihood of anti-social
behavior.

e Special events, like the Classic Car Show and Concert in the Park, that provide a
community day of awareness, are essential for strengthening and maintaining a healthy
community. These events bring neighbors together, encourage safer, cleaner
neighborhoods and create a livelier community atmosphere; they serve to improve a
community’s image and enhance the area’s desirability.

e Social bonds are improved when families recreate together and when seniors and
individuals with disabilities are actively engaged in activities. Seniors will benefit from
reduced feelings of alimentation and loneliness and increased intergenerational
understanding.

e Because of community consciousness in united purpose, there develops an opportunity
to strengthen family bonds, promote diversity and understanding, and stimulate a
greater acceptance of others that can create better and more livable communities.

List other organizations and businesses partnering or participating in the event:

Currently, the Carson City Senior Citizens Center, Karson Kruzers Car Club, Carson City Elks Club
#2717, Carson City Parks and Recreation, Sierra Place Assisted Living, Home Instead Senior Home
Care, Carson Plaza Senior Care, Les Schwab Tires, Home Depot and United Blood Services have
provided input, involvement and financial support. We are optimistic that as the program
progresses more community leaders will provide involvement and direction.

Describe the facilities and/or area in which the event will occur. Include any proposed street
closures.

The Car Show is to be held at Mills Park, within the Oxoby loop. The boxing show will be
conducted in the Pony Express Pavilion. No street closures will be necessary.

Have you obtained all necessary approvals and/or permits for the event? X Yes No
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How do you plan to market and advertise the event?

e Event Banner on Carson Street the week of August 25, 2014

e Flyer distribution to Carson City, Dayton and Story County schools.

e The event has already been placed on two leading publications within the car show
community, Ken’s Car Show Calendar 2014 and the Cool Cruisin’ & Car Events 2014
calendar.

e Submit program information and registrations to all Northern Nevada and California Car

Clubs.

Direct Mail to car show participants.

Visitation of area car shows to distribution information.

Consistent contact and input with the Karson Kruzers Car Club

Website marketing with the Carson City Website, Convention and Visitors Bureau

Calendar, Carson City Parks and Recreation (Flyers, Internet & Facebook), Nevada

Magazine online and UNR’s Nevada Sagebrush.

e Newspapers to include Nevada Appeal, Record Courier, Reno Gazette Journal, Mason
Valley News, Fernley Leader, Dayton Courier, North Lake Tahoe Bonanza, Tahoe Daily
Tribune, Sparks Tribune and the Reno News and Review.

e Pursue photo opportunity with Nevada Appeal

News Release to television stations KOLO, KNRV, KTNV and Carson City Community

Access.

New Release to local radio stations.

Community Flyer Postings

Promotional Banners placed in high traffic areas of the community

Public speaking opportunities

Daily announcements at the Senior Center.

Explain how the event may be able to be expanded in the future:

In previous car show experience, the event began with a modest turnout of cars. In subsequent
years the show grew to 200 annual participants and generates $8,000 annually. More service
clubs and service groups became involved and more offerings became possible for dining, flea
market and youth activities. A consistent program with T-Shirt distribution created name
awareness of the event, a dependable base of participants and visitors, and year round
marketing. The addition of a live concert, youth activities and food trucks provides greater
opportunities for growth with families and young adults in outlying areas and neighboring
communities. All will help to create “Word of mouth”; which can be the best brand-building
activity we can invest in, and then work to make each subsequent year consistent, meaningful,
relevant, and most importantly, social.
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Explain how the special event will be able to transition away from City funding support in the
future:

Once startup equipment and necessary supplies are established; the securement of sustainable
fundraising commitments will be principal to our target goal of program independence and
continuous growth through community support.

Program brand recognition and word of mouth with in car club, senior care, youth, music and
local business communities will serve to provide greater awareness and support, and most
importantly, increased registration and participation.

We will be able to establish a strong and dependable sponsorship program and increase
community service group involvement that will allow for security in operations and support, as
well as, expanded program offerings.

With consistency and success we will be able to re-evaluate fee structures and cost analysis to
maximize profit and growth, while still providing an affordable and educational and
entertaining community based program.
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1972 -1974

7/01/74
10/75
8/27/76

1977

1980
1983

1984-87

1988-90
7/90
1/91

2000-2003
2/2003
8/03

4/2004
5/04

6/30/04
7/1/04

2005
1/3/06
2006
2006
2007
2009
2010
2010
2010
9/14/11
10/1/11

A BRIEF HISTORY
OF
CARSON CITY SENIOR CITIZENS CENTER

CARSON CITY, NEVADA

Carson City Kiwanis Club in response to their international theme. “Enrich
the Lives of those in the Golden Years,” secured the first two buildings and
had them moved onto the city property. A great deal of community
involvement resulted in the remodeling and furnishing of the building.
Many local businesses contributed time, services, equipment, materials and
money.

Kiwanis sponsored the first federal grant for the senior center.

First Kiwanis sponsored nutrition program.

Carson City Senior Citizens Center, Inc. was formed as a non-profit
corporation of active Kiwanians and other community leaders to sponsor
senior programs.

Program growth required addition to existing facility, again accomplished
with community support from clubs and businesses.

Recreation hall added.

Kitchen storage/workroom added. Senior Transportation program
transferred to Senior Center. Carson Rotary sponsored two vehicles.
Citizens supported a tax override for construction and operation of a new
senior center, effective 85/86 fiscal year.

Preliminary planning for design and funding of new building, including
restructuring design to accommodate available funding.

Planning and construction of new building.

Grand Opening of new senior center (14,000 sq. ft.).

Grand Opening of remodeled original center which is used as a Thrift and
Gift Shop as well as for programs.

Planning for expansion of existing center.

Expansion started — kitchen floor replaced.\

Construction start of new senior center building east of existing senior
center and remodel/expansion of existing building.

Applied for income tax credits in partnership with Community
Development, Inc. for affordable senior housing.

Notified by the State of NV Housing Division that we were awarded tax
credits for the affordable senior housing project.

Construction complete on new/remodeled/expanded senior center.

Grand Opening of new/remodeled/expanded senior center (total sq. ft. =
33,000).

Construction of Autumn Village I, 48 affordable sr. housing apts. started
Share the Day Adult Day Center opened

Autumn Village I Senior apts. opened — 47 - affordable units

Autumn Village IT Senior apts. started — 42 affordable units

Autumn Village II Senior apts. opened — 42 affordable units

Sierra Ridge Senior apts. tax credits awarded

Sierra Ridge Senior apts. ground breaking June 2, 2010

Sierra Ridge Senior apts. construction started — 42 affordable units
Application for Christina Court Apts. started — 42 affordable units

Sierra Ridge Senior apts. opening/ribbon cutting

Christina Court Construction starts
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The Nutrition program Profit & Loss YTD Comparison submitted for October 2012 through
September 2013, reflects a positive Net Income of $21,750.46.

This total is misleading, in that the Carson City Senior Center received the Gleeson-Otten trust
donation; a one-time donation from a personal family trust, of $115, 006.64, which was used to
offset the costs of the meals on wheels program. Had the trust not be utilized, the program
would have operated at a fiscal year loss of (593,256.18).

The current Nutrition program Profit & Loss YTD Comparison for October 1, 2013 through

February 25, 2014 reflects a more customary result. Presently, at the (5) five month mark, the
homebound nutrition program operates at a deficit of ($32,958.99).
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Carson City Senior Citizens Center

Meals on Wheels

Benefit for Carson Homebound Senjors
Saturday August 30, 2014
1000 amnm — 3:0(0) ]P)]Uﬂl
S25 Entry Fee
Mills Park, Carson City

Central Carson City nu E. Williams St. (US Hwy 50 E)

Namne: Phomne:

Address: City: State: Zip:

Vehicle Year & Make

Vehicle Model:

EMAIL: Club Olrganizatiorn

Amount Enclosed:

Make Checks Payable to: Carson City Senior Citizens Center (CCsce)
901 Beverly Drive, Carson City NV 89706

T-Shirts for first 5o regristratiomns: T-Shirt Size

Liability Release: All participants are responsible for having a valid driver’s license, insurance and registration for their vehicles. The
undersigned releases The Carson City Senior Center, Carson City and all other officials/person connected with this event from any and all
unknown damage, inuries, losses, judgements and or claims; suffered by entrant to person or property. Also relinquishes any rights to any
photo or video taken in conjunction with the event.

Sigmature:
For information call Warren Bottino (775) 883-0703 x103 OF email ccsorcmanagelg_(@gbis.ecom






Marketing Carson City

Website

Carson City Parks and Recreation
(Flyers, Internet, Facebook)
Megan Soracco

Carson City Website
Janet Busey

Convention and Visitors Bureau Calendar
1900 S. Carson St.

Nevada Magazine Online
Nevada Sagebrush (UNR)

Ben Miller — Editor
Emma Shaffer — Online Copy Editor

Newspapers

Nevada Appeal
Adam Trumble

Record Courier
Kurt Hildebrand

Reno Gazette Journal
Kathleen Eagan

Calendar
Mason Valley News/Fernley Leader/Dayton Courier
Kathy

Tahoe Daily Tribune
Peggy

North Lake Tahoe Bonanza
Kevin Macmillan

Sparks Tribune
Dan Eckles

Reno News & Review

887-2662 X 7428

283-7124
ibussy@carson.org

687-7410
wWww.Visitcarsoncity.com

kwikander@unr.edu

editor@nevadasagebrush.com
eshaffer@nevadasagebrush.com

882-2111
Editor@nevadaappeal.com

782-5121
Editor@recordcourier.com

788-6397
keagan@rgj.com
News@rgj.com
rgj.com/submitevent
463-4242

463-2856 Yerington

dsanford@masonvalleynews.com

(530) 541-3880

831-4666
kmacmillan@tahoebonanza.com

358-8061
deckles@dailysparkstribune.com

Calendar: www.newsreview.com/calendar






Television Stations

KOLO Channel 8 news@kolotv.com
Doug Tepe doug.tepe@kolotv.com
KRNV Channel 4 polmstead@mynews4.com

Patti Olmstead

KTNV Channel 2 producers@ktvn.com
Carson City Community Access Production Coordinator-Darla Bayer

dbaver@bactv.or:

Cel-775-830-7939

Radio Stations
KCMY/KKFT — Cowboy County & FM Talk 884-8000
prod@991fmtalk.com
Citadel Broadcasting 789-6700
KBUL, KKOH, KNEV, KWYL
Monica Jaye monica.jaye@cumulus.com
Cub Country 793-2822
Cubcountry945.com
KDOT — Rock 104.5 793-1045
Alice 96.5, River, Sunny, SWAG, CBS, KKFK
Bill Shulz 829-1964
webmaster@alice965.com
KOZZ - FM 105 793-1057
KSVL92 - Yerington 463-7923
KSVL92.com
KRLT/KOWL Cherry Creek Radio (Stateline) 580-7130
Steve — Program Manager Steve@krltfm.com

School Flyers

Banners

Direct Mail

Daily Senior Center Announcements
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WARREN
BOTTINO

Objective

To secure a position that would allow for continued personal and professional

1306 Jackie growth. To be a part of a program that will provide significance within the
Lane community.

Minden, NV .

89423 Work Experience

775-267-4763
Warrenbottino@aol.com | Social Work Program Manager

Carson City Senior Citizens Center
March 2011 — Present

= Plan, direct, manage and oversee the Meals on Wheels program at the Carson
City Senior Center. Duties include staff supervision, vehicle maintenance and
personnel actions.

« Acts as an advocate to offer guidance and counseling to seniors in crisis. Make
available valuable resources to the senior community. Duties include home
visitations, assessments and detailed case notes. Resource and care provider
networking and client interaction.

= Provide leadership in the planning, coordination, and evaluation of large-scale
fund raising events. Duties include program development and implementation,
sponsorship development and marketing.

= Supervisorial duties related to Senior Center operations. Duties include
volunteer coordination, facility management, writing monthly resource article for
newsletter and assuming responsibilities of Director in the event of absence.

» Ability to work with diverse language, ethnic, age and economic populations;
and handle each interaction with concern, compassion and empathy.

Case Manager
Lyon County Human Services
March 2009 — March 2011

= Case manage clients for Independent Living, (homebound seniors 60 years of
age and older), though assessment of physical, psychological, and social needs.
Activities include assessing needs, developing care plans, identifying available
providers, follow-up and reassessment. Act as advocate on behalf of the client/client's
family with agencies and service providers. Duties include development of care pans
and coordination and delivery of services to senior clients. Consult with public officials,
agency representatives and health care professionals to determine and secure
resource care and services. Resource programs include Energy Assistance,
Medicaid, Medicare, Nevada Rural Housing and Development, Home Delivered
Meals, Senior RX, Nevada Legal Services and Alzheimers care among others.
Cases are followed long-term with bi-annual assessments.

= Agent for the Representative Payee program through Social Security
Administration assisting seniors in money management with the goal of remaining
independent and out of long term care facilities.
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WARREN
Manager of Senior Services
BOTTI No Douglas County Senior Services

1306 Jackie July 2000 — October 2008
= Manage all aspects of Senior Center operations to include: Preparation and

Lz}ne administration of a $ 1.6 million budget, Division for Aging Services and Nevada
Minden, NV Department of Transportation grant writing, operation of daily services, personnel
89423 management overseeing 24 employees, development and administration of policies

and procedures, representation of the County before the public and the recruitment
776.267-4763 and administration of over 100 volunteers.

Warrenbottino@aol.com » Oversee services to include: Class instruction, Congregate Dining, Congregate
Transportation, fithess and wellness instruction, Homebound Nutrition, Home
Companion Services, Homemaker Services, Medic Alert, Nevada Legal Aid, Medical
Transportation, social and recreational activities, special events and various support
groups. Work cooperatively with the Douglas County Board of Commissioners,
Division for Aging Services, (AARP) American Association of Retired Persons, AVID
(Active Volunteers in Douglas), Douglas County Community Partnership, County
Health Nurse, (RSVP) Retired and Senior Volunteer Program, various service clubs,
(SHIP) Senior Health Insurance Program, Social Services, various support groups,
TRIAD (Sheriff, Fire Department and Senior Services) , the Senior Advisory Board
and the Young at Heart Senior Citizens Club.

Manager of Transportation
Douglas Area Rural Transit (DART)
Alpine Mountain Transportation

= Manage all operations associated with Public Transportation in Douglas County
and a contractual agreement with Alpine County. Services include operation of a
deviated fixed route throughout Douglas County, which connects with JAC (Carson
City) and RTC (Reno), Congregate Transportation, Nutritional Transportation and
Medical Transportation.

= Oversee staff operations. Supervise drivers, dispatch and clerical personnel.
Ensure the safe operation of vehicles, coordinate driver training, and ensure all
vehicle records, trip schedules, driver schedules and other record systems are
accurately maintained. Prepare and implement a $ 682,000 annual budget, which
includes $ 255,000 grant funds, and monitor expenditures in accordance with the
Nevada Division of Transportation and the Division for Aging Services. Direct
advertising and marketing operations. Work cooperatively with the Transportation
Advisory Committee, Northwest Regional Transportation Coalition, Division for Aging
Services and Nevada Department of Transportation. Serve on State Advisory
Committee for Transit Economic Development with Statewide Advisory Committee for
Transit (ACT).

Recreation Supervisor
Douglas County Parks and Recreation
October 1996 — July 2000

= Work cooperatively with Community Service Director to oversee all aspects of
recreational services in the Carson Valley and at Lake Tahoe. Duties included
personnel and volunteer management, contract classes for pre-kinder, youth, teens
and adults, Adventure Camp and Kid’s Club after school programs, youth and adult
sports, and various special events. Additional duties included marketing, a monthly
newspaper column and brochure development.
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Recreation Supervisor

City of Lompoc Parks and Recreation
Youth and Teen Programs and Services
November 1992 — October 1996

= Duties include management of Contract Instructed Classes, Excursions, Special
Events, Summer Camps, Child Care, Brochure Development, Budget Analysis,
Fundraising, Grant Writing, Volunteer Organizational and Community Services.

» Developed and oversaw the most successful after school program in the state of
Califomia, averaging over 90 students daily. The after school program was the
catalyst in acquiring a four year, five million dollar Juvenile Justice Grant for the City of
Lompoc.

Recreation Coordinator
Pacific Lodge Boys Home
Woodland Hills, California
June 1992 - November 1992

« Assisted the recreational Therapist in developing and implementing all activities
for the residents of the facility. Responsibilities included organizing and facilitating
numerous Intramural Sports Programs, Coaching a wide array of traveling competitive
teams, preparing evaluation and treatment summaries for the residents, implementing
special events and excursions, fundraising, and resident counseling.

Recreation Leader

Conejo Valley Park and Recreation District
Thousand Oaks, California

Teen Center Facility

December 1988 — June 1992

= Designed and administered extensive educational and vocational programs in
addition to social and recreational events, managed reservation book and weekly
schedules, formulated literature now serving as reference for future excursions.
Supervised faclitation of Teen Center orchestrated major fundraising events and
communicated and interacted with the teen population of Conejo Valley.

Recreation Leader
City of Moorpark Parks and Recreation
1986 — 1988

» Oversaw the city adult sports leagues and assisted with the children’s after
school daycare. In addition, | acted as Interim Director of Recreation during a
transition period of Directors.

Athletic Director and Coach

Lutheran High School of Ventura County
Simi Valley, California

1986 — 1989

» Duties included scheduling, transportation and coach selection. Coached
Football and Girls Softball. Coach of the Year; 1986, 1987 and 1988. League
Champion; 1986, 1987 and 1988. 1989 Heritage League Sportsmanship Award

Education
= Bachelor of Science, Leisure Studies and Recreational Services
California State University at Northridge: December 1990

» Associate of Arts Degree in Liberal Studies, Moorpark College 1986
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References

Cathy Steed

Aging and Disability Resource Speicalist
(775) 688-2964 x 275
csteed@adsd.nv.gov

Maria Dent

AARP Director of Community Outreach
(702) 938-3238

mdent@aarp.org

Kathy Bradshaw

Accountant / Comptroller
Douglas County, Nevada

(775) 782-9859
kbradshaw@co.douglas.nv.us

Becky Boatwright

Resource Development Specialist (Retired)
Division of Aging Services

Carson City, Nevada

(775) 781-2284
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Carson City ,

Office of Business Development APR 1 5 2014

108 East Proctor Street OFFICE OF

Carson City, NV 89701 BUSINESS DEVELOPMENT

Special Event Funding Request Form

‘Ventana Sierra Great Carson City Book Festival 2015
ORGANIZATION NAME / APPLICANT NAME OF EVENT

205 Flicker Circle, Carson City NV 89704 5000

MAILING ADDRESS, CITY, STATE, ZIP CODE TOTAL FUNDING REQUEST
775-384-2290 ventanasierra.org, carsoncitylitfest.c June 5-7, 2015

PHONE # WEBSITE URL Event Dates:

EllerHopkins Project Area (check one):

CONTACT / EVENT DIRECTOR NAME Redevelopment Area #1 E
220 Flicker Circle, Carson City NV 89704 Redevelopment Area #2 [:]
MAILING ADDRESS, CITY, STATE, ZIP CODE

775-849-1637 ellenhopkins@charter.net

PHONE # EMAIL

Event Description and Objectives
Include history of the event and importance to the comm unity (use additional pages as needed):

See attached

) : o 20,000 20,000
Estimated number of local participants: Estimated number of out-of-town participants:

Number of years event has taken place in Carson City: !

elziiete)
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Event Costs (Attach additional sheets, if necessary)

Redevelopment
Activity (e.g. Advertising, Equipment Rental, etc.) Funds Other Funds Total
Advertising ¢3.,500 $ 15,000 20,000
Equipment (tents, tables, chairs, PA, stage, etc.) ¢ 1,500 $8,500 $10,000
Printing (posters, fliers, brochures, programs) $ ¢ 5,000 $5.000
Faculty travel, hotels, etc. (not covered by publishers) $ $2,500 $2,500
' $ $ $
$ $ $
$_ $ $
Totals: | $9:000 $ $
Redevelopment Funds as a % of total Event costs: WY B A S T [ T S
Projected Revenues: | $ 37,500
Projected Net Profit/Loss: | $°

Annual Budget of Organization: Redevelopment funding your organization
Last Year Present Year Next Year received for this event in prior years, if any:
$ 188,600 $ 237,000 $ 260,000 2013: $ n/a

Income:

Expenses: $ 154,437 $22§,UE: $2'I5,UUU 2012: $

Reserves: $29.167 §2y §oV7v 2011: $
2010: $

Number of years your organization has existed: 2

Have other organizations besides yours committed funding for this event? m Yes |:| No

If ées, what organization(s) and how much funding? ) o
In 2014, the NAC and Humanities awarded us $2200; Nevada Tourism gave us $8000 for marketing. in 2015 these

Describe any efforts to obtain funding from other sources:

see attached

Describe why Redevelopment funds are required for the special event:

As this event is only in its second year in 2015, a major advertising push will help us attain our goal of attracting
visitors from distant points. Nevada Tourism is helpful, but not enough to help us fill hotel rooms throughout the
city. With your commitment, advertising can begin earlier and obtain a longer reach.

Describe how the special event meets the objective of the Redevelopment Plan to strengthen the local economy
by attracting and expanding private investments in the Area, create new employment opportunities, increase the
city's tax base, and expand public revenue (for Downtown Redevelopment Area 1); or to promote South Carson
Street as an auto purchase destination for the region (for Redevelopment Area #2):

see attached

List other organizations and businesses partnering or participating in the event.
The Carson City Library, The City of Carson City, The Nevada Arts Council, Nevada Humanities

Describe the facilties and/for area in which the event will occur. Include any proposed street closures:

Mills Park and the Community Center

Redevelopment Special Event Application Page 2
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Have you obtained all necessary approvals and/or permits for the event? |:| Yes E No
If not, what approvals are still pending?

see attached

How do plan to market and advertise the event?
see attached

Explain how the special event may be able to be expanded in the future:

see attached

Explain-how the special event will be able to transition away from City funding support in the future:

see attached

-

Acknowledgement of Application Provisions: (please check each that you acknowledge)

E | affirm that this project conforms to all applicable codes, ordinances and regulations, as well as the common

rinciples for Downtown Carson City.

All applicable permits will be obtained for this project and all accompanying inspecfions will be successfully

completed to receive reimbursement.
[] | affirm that | am in good standing with the Consolidated Municipality of Carson City with respect to taxes,
fees, loans or other financial obligations to the City.
E] If this event is selected for an incentive from the Consolidated Municipality of Carson City, | acknowledge that
photographs of my event may be used in promotional materials for Downtown Carson City.

| affirm, this application and all attachments are true and accurate to the best of my
knowledge.

Date:

Ylis iy

Applicants Signature

*Note: ALL project related invoWe submitted for review at conclusion of the préject prior to
reimbursement. In addition, ap Zopies of required City building, sign and other permits must be submitted
as a condition of reimbursement and in order for any and all liens to be released.

Application submittal checklist:
Complete, signed Special Event Funding Request Form

Organization chart/structure of the organization conducting the special event, including
delineation of lines of responsibility

Resumes of the key individuals in the organization conducting the special event

Current financial statements including a balance sheet and profit and loss statement with
explanations regarding the valuation of assets and recognitions of revenues and expenses.

Pl

Redevelopment Special Event Application Page 3
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The Great Carson City Lit Fest, June 5-7, 2015

Event Description

" 2014 is the inaugural year of the Great Carson City Lit Fest, which has yet to take
place as this grant is written. Though Nevada is home to many writers, there is no
literary event of this type in the state, and that includes The Vegas Valley Book
Festival, which is largely organized by non-writers.

The Great Carson City Lit Fest is the brainchild of Carson City NY Times bestselling
author Ellen Hopkins, whose reach in the publishing industry is long. Ellen's
contacts are willing to send top-level authors, poets, storytellers, etc., to Carson City
to help her create one of the best book festivals in the country. Similar festivals are
attended by tens of thousands of people annually, and we believe the Great Carson
City Lit Fest will attract Nevada residents from around the state, as well as visitors
from all across the country because of the level of authors who will appear.

Early June was historically devoted to the Rendezvous, which is no more. It's the
perfect time for visitors to come to northern Nevada and bring their families along,
The Great Carson City Lit Fest is a family friendly event, with something to please
everyone from toddler to octogenarian--author talks, panels, readings and book
signings; an unplugged battle of the bands; storytelling; kids' crafts and other
activities; vendor booths, all free and open to the public. Ticketed events benefit
Ventana Sierra, a 501(c)3 helping at-risk youth into safe housing and college. So this
event helps the community in multiple ways. It is destined to grow over the years,
but in its early stages extra funding is needed. We are seeking corporate sponsors
and in coming years, these will become more important than public funding,

Efforts to obtain outside funding:

We are seriously pursuihg corporate sponsorships for this event. Beyond actual
funding, in-kind donations of travel expenses have been obtained from major and
smaller publishers.

How event meets the objective of the Redevelopment Plan:

This event is all about bringing in visitors for a three-day weekend, so hotel rooms
will be filled and food, beverages and shopping will all be purchased. As the event
grows, more and more vendors/exhibitors will be attracted as well, bolstering sales
tax revenues.
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Approvals still pending:

The city's special use permit can't be applied for until we know the exact number of
exhibitors, which won't be until May1, 2015.

"Marketing:

Direct mailings to schools, libraries, bookstores, etc. within a 500-mile radius; travel
magazine advertising; online outreach including Google and Facebook advertising;
writers and trade magazine advertising; local radio and newspaper advertising;
regional newspaper and magazine advertising.

Euture expansion:

This event is destined to grow. Similar events in cities like Austin TX regularly draw
over 100,000 visitors annually. As the event gains name recognition, publishers will
seek to send their authors, and we will attract even bigger names to the stage in
Carson City. For 2015, we have commitments from Daniel Handler (aka Lemony
Snicket), M.T. Anderson and Stephen Chbosky, huge names in the industry.

Transitioning away from City funding:
We will be writing bigger grants to organizations including the NAC, the NEA,

Humanities, etc. AND we will gain corporate sponsors as they see the benefit to
themselves and their community.
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Ventana Sierra Organizational Chart

Board of Directors

Ellen Hopkins, Executive Director
serves as programs director

Susan Hart Lindquist, Director
- serves as community outreach director

Susan Priest, Director
serves as education liaison

Kelly Foutz, CEO
serves as marketing specialist

John Hopkins, President
serves as media liaison

Joaquin Foutz, CFO

Board of Advisers

Chris Bayer

Joyce Buckingham
Robert Crowell
Ruth Gordon

Sara Jones

Larry Messina
John Tatro
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About Ellen Hopkins

Ellen Hopkins came to writing young adult fiction via a circuitous route. She studied
journalism at UCSB, but dropped out of school to marry Mr. Wrong, start a family and
delve into entrepreneurship, owning two small businesses that lasted marginally longer
than her first marriage. The small income she received from selling her video store,
however, allowed her the ability to explore writing as a career when she and her new
husband, John, moved to Lake Tahoe to begin life together.

Hopkins drew on her journalism background to become a freelance writer, publishing
hundreds of articles ranging from restaurant reviews to environmental exposes. Her
research for a few of these inspired twenty nonfiction books for children, all published
between the years 2000-2005. Meanwhile, she fed her more creative side, writing poetry
and experimenting with short works of fiction.

Eventually, a quite personal story of family addiction led her to YA, with her first novel,
Crank. Hopkins chose to write the 2004 book in verse because, she says, it allowed her
more deeply inside her protagonist’s head and heart, and also because of the visual
interest of the more unusual word placement. She discovered a talent for the form, and a
desire to write for teens, who have become passionate about her straightforward
storytelling and well-drawn characters.

Crank and the ten young adult novels that have followed have all reached coveted top ten
spots on the New York Times Bestseller List. Hopkins has also taken the plunge into adult
fiction with Triangles and Collateral, and she is currently writing Tangled, her third
novel for aduits, to publish Spring 2015. Her books have won numerous awards, and she
was honored with the Nevada Governor’s Arts Award in 2010.

Hopkins has recently founded Ventana Sierra, a nonprofit whose mission is to help
youth-in-need into safe housing and working toward career goals through higher
education, vocational training, mentorship and the arts. She says this is her way of paying
success forward.

Learn more about Ellen Hopkins at: http://ellenhopkins.com/
Learn more about Ventana Sierra at: www.ventanasierra.org

March 14
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Resumes

Ellen Hopkins is the New York Times bestselling author of Crank, Burned, Impulse,
_Glass, Identical, Tricks, Fallout, Perfect, Triangles, Tilt, and Collateral. She lives in

Carson City, Nevada, with her husband and son. Hopkin’s Facebook, Twitter, Tumblr
and Pinterest pages get thousands of hits from teens who claim Hopkins is “the only one
who understands me”. Ellen founded VENTANA SIERRA in 2012 as a way of helping
young people in need. Her vitae can be found at www. ellenhopkins.com

Susan Lindquist is a graduate of UCSB, an author, and an award-winning poet. A
former SCBWI Regional Advisor and instructor for the Institute of Children’s Literature,
Susan is a longtime faculty member of Andrea Brown’s Big Sur Writing Workshop and a
regular speaker and manuscript consultant at SCBWI events, including Nevada SCBWI
Mentor Programs

Susan Priest is a Community College Professor at Western Nevada College. She holds
the following degrees: Instructor, Counseling and Guidance Personnel BA, Behavioral
Sciences, University of Chicago; M. Div., Pacific School of Religion. Susan teaches
Introduction To Philosophy, World Religions, and Strategies To Academic Success in the
Educational Psychology Department.

Kelly Foutz started working with at-risk youth in 2000. Realizing that this was her
calling, in 2005 she and her husband became House Parents to children aged 10-18. They
worked in this capacity for five years, before moving back to their home state of Nevada
to start a family of their own.

After more than twenty-five years in communications, John Hopkins spent five years
working for the State of Nevada before recently retiring to write his Great American
Novel. In addition to radio stations in California, he worked as news director for Reno’s
KOZZ radio and as chief assignment editor at KRNV, Reno’s NBC TV affiliate. He was
also editor at The Tahoe Reader, a critically acclaimed monthly newspaper.

Joaquin Foutz started working as a House Parent with his wife, Kelly, in 2005, caring
for children with behavior and addiction problems for five years before moving back to
Nevada. He is now a vet assistant, working on his degree. In an earlier incarnation,
"Keno" kept books for a Reno pawnshop.
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Ventana Sierra Profit and Loss 2013

Income

Individual donations
Grants

Fundraising

In-Kind

Total

Expenses

Home startup/repairs
Mortgage/Rent
Utilities
Insurance
Tuitions
Equipment
Supplies
Payroll

Fees

Postage
Fundraising
Grantwriting
Marketing
Transportation
Medical
Miscellaneous

Total

Net Profit (cash on hand)

78,100
42,500
14,500
53,500

188,600

59,176
11,510
3,813
2,165
5,170
1,725
13,669
42,000

507
50
1,750
7,078
1,500
915
750
2,653

154,431

34,169
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Ventana Sierra Balance Sheet

As of April 15,2014

Assets
Cash in checking 32,343
Grants receivable 30,200
Ple'dges receivable 5,550

~ Subtotal current assets 68,093

Prepaid expense 2,450

Real property 275,000
Furniture & equipment 52,000
Computers 1,725

Subtotal long term assets 331,175

Total assets
Liabilities
Payroll taxes payable 2,448
Mortgages/options payéble 220,000
Total liabilities

Net assets

399,268

222,448

176,820
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