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Date: April 28, 2014  

To:  Redevelopment Authority Citizens Committee 
  Meeting of May 5, 2014 

From:  Lee Plemel, Director 

Subject: Recommendation regarding the expenditure of $20,000 from the Redevelopment 
Revolving Fund to match a recently acquired Nevada Commission on Tourism 
grant to complete phase one of the Fairground/Fuji Park Sign.  

 
 
Recommended Motion: I move to recommend to the Redevelopment Authority approval of the 
expenditure of $20,000 from the Redevelopment Revolving Fund to match a Nevada 
Commission on Tourism grant to complete phase one of the Fairground/Fuji Park Sign.  
 
Discussion: 
The Parks and Recreation Department has been working to obtain grant funds and other funds 
to construct a freestanding sign at the Fairgrounds/Fuji Park to promote the facilities. The Parks 
and Recreation Department recently received a grant of $20,000 from the Nevada Commission 
on Tourism (NCOT) to offset the estimated $70,000 cost of the first phase of sign construction. 
They are seeking $20,000 from Redevelopment and $30,000 from “Question 18” parks and 
recreation funds to match the grant funds and complete the first phase of construction. Refer to 
the attached memo and supporting materials from the Parks and Recreation Department for 
more information regarding the proposed sign construction and funding.  
 
When the Redevelopment budget was augmented earlier this year, the Finance Department 
identified approximately $26,000 in carry-over/cost savings from FY 2012-13 that was rolled into 
the FY 2013-14 budget. The City Manager, in conjunction with the Parks and Recreation 
Department, has asked that RACC and the Redevelopment Authority consider using these 
available funds to match the NCOT grant for the sign.  
 
On September 5, 2013, the Redevelopment Authority and Board of Supervisors approved the 
expenditure of $122,851 for a Fairgrounds plaza shade structure. On December 19, 2013, the 
Redevelopment Authority and Board of Supervisors approved the expenditure of an additional 
$159,273 for Fairgrounds and Fuji Park infrastructure improvements including electrical utility 
extensions and lighting improvements. These improvements are scheduled to be completed 
before the Sesquicentennial Fair being held at the Fairgrounds July 30-August 3 and will help 
support future events at the venue, as well. Construction of the proposed sign will not be 
completed before the Sesquicentennial Fair but will be a beneficial addition to the marketing of 
the facilities into the future.  
 
The Fairgrounds are located within Redevelopment Area #2. The Redevelopment Area #2 Plan 
allows use of Redevelopment funds for a broad range of activities to implement the goals and 
objectives of the Plans. The applicable section identifying the objectives and activities in 
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Redevelopment Area #2 is attached for reference. The complete Redevelopment Area Plans 
can be downloaded from the Office of Business Development website at www.carson.org/obd.  
 
If you have any questions regarding this item, please contact Lee Plemel at 283-7075 or 
lplemel@carson.org.  
 
 
Attachments: 
1. Parks and Recreation Department memo and supporting materials 
2. Redevelopment Area #2 Plan excerpt – Proposed Redevelopment Actions 
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