
Carson City
Agenda Report

Date Submitted: May 6,2014 Agenda Date Requested: May 15,2014

To: Redevelopment Authority Time Requested: 20 min.

From: Community Development Department - Office of Business Development

Subject Title: Presentation and discussion only regarding business development activities at the
BRIC (Business Resource and Innovation Center). (Michael Salogga, Business Development
Manager)

Staff Summary: At the request of the Board of Supervisors at a prior meeting the BRIC
Business Development Manager will give a report on activities relating to training, counseling,
and other business development activities.

Type of Action Requested: (check one)

I Resolution

f,Formal Action/Motion
I ordinance
X Other (No Action)

Does This Action Require a Business Impact Statement: I Yes XNo

Recommended Board Action: (No action.)

Explanation for Recommended Board Action: During prior Board discussions regarding
supplemental budget requests to fund a part-time position at the BRIC front desk, the Board of
Supervisors requested that a report be brought back to them regarding business development
activities occurring at the BRIC and other activities conducted by the Business Development
Manager.

Applicable State, Code, Policy, Rule or Regulation: N/A

Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material:
1) Staff memo
2) BRIC activities and supporting documents
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Office of Business Development
108 E. Proctor Street

Carson Clty, Nevada 89701
(7751887-2101 - ilearing lmpaired: 711

www.carson.org/obd

Date:

To:

From:

Subject:

May 6, 2014

Board of Supervisors
Meeting of May 15,2014

Michael Salogga, BRIC Manager

Presentation regarding business development activities at the BRIC
(Business Resource and lnnovation Center)

The Carson City Business Resource lnnovation Center (BRIC) was developed in 2010

as a means to encourage new growth and development of businesses in Carson City

while creating greater employment opportunities for residents.

Mission of the Business Resource Center is to provide essential business

information, regulatory requirements, business-planning tools, business-related
programming ind insiruction. Key to a healthy economy is the City's commitment

io fiaking available an efficient level of customer service and effectiveness in its

dayto-day operations.
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"x( Helping individuat companies prosper is centralto BRtc's

mission. ln an aggressive response to mitigate the adverse effects of current

business closures and job losses, the Business Resource lnnovation Center has as

its mission to provide for our business community easy to access resources of

essential business information (1.E. Reference USA), regulatory requirements, and

cutting-ed ge business plann i ng tools, business-related programming and

continuous instruction.

o To affect a durable economic turnaround for our region, have the BRIC

integrate a comprehensive business resource program, that is targeted to

assist and incubate startup, early-stage firms, spin-outs, firms in

transition, socialventures and the entrepreneurial activities in larger

organizations (private or public) with the goal of improving each firm's

chance to grow into healthy, sustainable company'
o Business support & Technical Assistance: Business related

programming and instruction such as locating financial resources,

marketing and business planning, addressing regulatory requirements,



Presentation regarding buslness development adivities at the BRIC
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environmental, legal, insurance, accounting, real estate issues,

customized research (weekly "The BRIC Kiosk" news), on-line business
portals, and barriers-to- entry.

r tncorporate the Permit Center, Community Development and Planning as

a value-added regulatory component.
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Collaborations: The Center is working closely with potential

partners such as :

r Nevada Small Business Development Center (NSBDC)
. Northern Nevada Development Authority (NNDA)
o Western Nevada College WNC)
o University of Nevada in Reno
. Carson City Area Chamber of Commerce
o Carson City Visitors' Bureau (CCVB)
o SCORE
c Carson City Downtown 20/20
. Carson City Downtown Business Association
o Nevada Business Connections
r Commercial and Residential Broker community
r Builders Association of Western Nevada
. Carson City Manufacturers
. Carson City Arts and Culture Coalition

Orr Goal: ls to encourage to develop of small, start-up businesses by

providing an atmosphere in which they can serve and prosper.

The City signed an agreement with University of Nevada, Reno/Nevada Small Business

Development Center (NSBDC) to provide individual confidential assistance services to

Carson City's entrepreneurs and businesses. This assistance includes business
planning, marketing, research, financial management, and hiring employees, etc. for
existingbusinesses, as wetlas help with business start-ups. The NSBDC will partner

with the Carson City Business Development and research partners, who willschedule
appointments and facilitate counseling.

The BRIC uses NSBDC'S cornerstone training program, NxLeveL, a 13'week
entrepreneurial program that addresses planning and long term business success,
requiiing business owners to think their concepts through thoroughly. Attendees
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acquire the tools and knowledge necessary to write a comprehensive business
plan,

Other specialized training has been requested by small businesses throughout the
state, including financia! management, marketing, social media and web site assistance
(providing business education classes). The BRIC and NSBDC utilize the services of its
partners including SCORE, University of Nevada, Reno College of Business.student
interns (for example marketing, accounting, and journalism), and potentially Western
Nevada College interns, as well as partners with other SBA service providers - Nevada

Procurement Outreach Program, Nevada MicroEnterprise lnitiative, Rural Nevada
Development Corporation, etc. that have resources for businesses.

The BRIC will continue to assist the City with economic development projects, including
projects associated with the 1/8 cent sales tax increase, the greenhouse project (the

Harvest Hub), WNDD's IMCP application, and other local projects, when resources
permit.

Th" gnlC believes that a healthy, growing economy depends on

dynamic partnerships among businesses, faculty, students, and community groups.

That philosophy is the foundation for its varied initiatives'

lmportant tools in the economic development and community development toolkits are

the measurement of the number of clients served, new job opportunities for area
residents, creation of higher wage jobs, master planning goals and objectives, better

leveraged intellectual prbperty from educational and research institutes, contributions to

the grorllrth and success of emerging technology businesses, and the generation of new

tax revenues for Carson City. These factors will be developed to provide the long'term
metrics against which to measure the success of the program.

SSi** # Future initiatives will include:

supporting the Carson City Downtown 20/20 business gap analysis,
providing assistance to the northlsouth/east corridor projects,

redesign of the business development website pages

continue to strengthen relationships with the local chambers, WNC and Carson

High School
provide support to the Adams Hub, the business incubator run by the Hop and
Mae Adams Foundation in downtown
research into establish in g veteran's focused business-related prog rams
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Presontstion regs.dlng businBes developmenl activities at the BRIC
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o continue work to establish a program for utilization of the city's commercial
kitchens at the Community Center and at Fuji Park

o dropping the VITA program at the BRIC will go towards freeing up resources for
2014-2015 to complete the above projects

Aftachments:
o Memorandum of Understanding between Carson City and the Board of Regents

of the Nevada System of Higher Education on behalf of University of Nevada,
Reno Nevada Small Business Development Center

o Small Business Administration Counseling lnformation Form, Form 641, page

one
. BRIC Business Education flyer for classes in May, 2014
o The BRIC Kiosk newsletter, November 5, 2013
o BRIC Facility Activities
. Progress report - Slerra Region & Carson City - 7/12013-91312014
. Letters of Support

o Dr, Bob Whitcomb, Business lnstructor , Western Nevada College
o Sharon Rosse, Executive Director, Capital City Arts lnitiative
o David Leonard, Branch Manager, US Small Business Administration
o Linda Pearl, Author/lllustrator
o Dorothy Ramsdell, EntrePreneur
o Lisa Huffman, Library Patron
o Lisa Schuefte, CASI
o Marilyn uMert" Lewis, Agent, State Farm
o sarah Brown, co-Founder, criticalTattoo/susan Barry, Owner, Barry

Chiropractic
o Donna Julian, Library Patron
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This Memorandum of Undorstanding ("MOU') is made by and between the Board of Regents of the

Nevada System of Higher Education on behalf of the University of Nevada, Reno, Nevada Small

Business Development Center ("NSBDC'), and Carson City ("City').

The purpose of this MOU is to provide a framework for cooperation between NSBDC and the City in

establishing a buslness resource innovatlon center ('BRIC')'

Termi This MOU shalt become effective on December 1,2Q11 and remain in effect for three (3) years,

Aaing on December 31,2014. This MOU may be extended for up to two (2) additional one-year terms

upon irutualwritten agreement, Either party may terminate this MOU by giving the other party ninety

(90) days written notification prior to the proposed termination date.

As such, the parties hereby agree to the following:

Expe.ctatlons for Carson Cltv:

o provide a qualified employee at the Business Resource lnnovation Center (BRIC) to facilitate free

and confldential individuai business management counseling to entrepreneurs and small business

owners and managers. This employee ('BRIC manager')will:

o Work with the NSBDC to coordinate and facilitate business, entrepreneurial, management and

technology training for small business,

o Partner with SCORE to provide business start-up training, when appropriate'

o Establish refenal systems with banks, chambers of commerce, educational lnstitutions, SCORE,

SBA, trade groups, NSBDC partners and other groups that work with small businesses.

o Track on an ongolng basis and provlde to the NSBDC State office on at least a monthly basis:

. cllents and type of asslstance provided

. business plans developed

. business starts

. caPital acquired bY clients

. jobs created and/or retalned

o provide two success story contacts per year (a university graduate student wlll assist with a write'

uP)'

o Understand and partlclpate in the continuing efforts to develop and implement the NSBDC

strategic plan.

o Engure high quality counseling and tralning, lncluding making sure there are.adequate

safeguardi piJtecling client c6nfidentiatity]nd that siaff are available and clients are seryed on a

timely basis.

o Actively determine needs of the small business community and respond appropriately.

o Utilize other NSBOC students, faculty and other host institution resources to effoctively deliver

services,

o provide for sufficient space to maintain client confidentiality during consulting sessions.

o provide such office equipment and facilities as may be necessary to provide the services described in

this MOU.

o Provide resources for professional development of the BRIC manager.



Exoectatlons for NSBDC: 
1

o Provide trainlng and mentoring for the BRIC manager to enhance technical assistance skllls,

o Provide training support for training classes/workshops,

r Provide the BRIC manager access to NSBDC's extensive statewide network - for example, other
business @unselors, university students, training staff and GIS and Business Environmental
Program servlces.

o Provide referrals to the BRIC for potential clients in the Carson City area.

. Provide direction on how to capture and report technical assistance

. Provide BRIC with quarterly reports on all counseling and training activities provided by the BRIC

manager.

Entlre Aqreement:

This MOU constitutes the entire agreement between the parties pertaining to the subject matter

contained in it and supersedes al! prior and contemporaneous agreements, and no other representations
or understandings of the parties shall be binding unless executed in writtng by all parties, No waiver of
any of the provisions of this MOU shall be deemed, or shall constitute, a waiver of any other provision,

whether or not similar, nor shall any waiver constitute a continuing waiver'

The provisions of thls MOU may be amended in writing at any time by either party and will take effect

upon the slgnature of both parties, Any such amendment may not extend the length of this MOU

beyond the term stated above (five years, including options to extend). Any amendment will become
part of this MOU when executed.

ln witness whereof, the partles hereto have caused this MOU to be executed by their respective, duly

appointed representatives as noted by their signatures below,

Nevada Small Buslness Development Center

Date: 2=2- lZ

For Carson City:For the Board of Regents of the Nevada
System of Higher Education on behalf of the
Unlversity of Nevada, Reno: ./

Thomas L. Judy, Assoc. Vice
Business and Finance

Date:



U.S. Small Business Administration

Counseling Information Form

OMB Approval No . :3245"C324

Expirati0n Date: 09/30/20 i4

Location Code:

Initials of Data Inputter;

l. Narne ol the Olhce Providing the Service
2. City/State of Office l,ocat

la. Type of Client: D l:ace to Face E Online [J Telephone

U.5, Smqll iurinutr Ad6lnitketien

PARI l: Client tor Cou
3. Clitnt Name (Name of the person completing the form/representative of'thc trusiuess)

(Lnst. F'irsr. tu{ll
{. Email

5. Telephone
Work: Honre: Cell Phone:

5. Fax

7. Strcet Address/PO Box (give business address ifcurrently in business) 8. City 9. State LO.Zip 1"4

siltTev$ .luate $ll* services, I Fqrmit SllA {}r i& agenl the use of my narne and address for 5BA surveys and inforrnation mailings regarding SBA products and
I rrndsr:tllr:l ih* anv inthroretirrn rliseltrtrd wlll btl hrld itr strici conddence. (SBA will not orovide vour oersonal information to commercial entiticr$etvlf€s

C)MB approval nrrmber. Comments on the burden should be sent to: U.S. Small Buriness Adrninistration, 409 3rd Street, SW, Washington, DC 20416. and to: Desk Officer
SUA, Office ofManagement and Budget, New Executive Ofice Building, Room 10202, Washington, D.C.,20503. OMB Approval (3245-0324). PLDASE DO NO'I SEND
IiT)IIMS'fO OMB.

12. Prclbrrrd date & time for appointment ll3. Cltent Signature
Date 'l'imo. I

Date:

PAR'I II: Client Int*kr {to he comnlcted hv all Clitnts)
t4. Race (rnark one or more)

[J Native American or Alaskan Native
U Asian
0 Black or African American
C Native Hawaiian or Other Pacific Islander
I-1 Whita/I.arrro<ion

15. Ethniclty
D Hispanic or Latino

D Not Hispanic or
Lafino

E Female

16, Gender
E lvlale

17. I)o you consider yourself a

person with a disability?
fl Yes il No

l8.VeteranStatus E Non-Veteran E Veteran
E Service-Disabied Veteran

l8a, Military Statu$ E National Guard E Natiorral Cuard - Active Duty
l-1 Reservist [-l Reservist - Active frutv fi None

fl Magazine/Newspaper [Oth.r(specify)
19. Referred by? (Mark all that apply)

tr SBA District Ojirce tl SBDC fl Other Client
[i Lender n USFAC E Educational Institution D Word of Mouth
O Business Owner tr SCORE E Local Economic Development Official O Television/Radio
tr SBA Web Site U WBC [J Chamber of Commerce ! Internet (indicate website)

20a. Are you curreiltly in businesc? f,l Yes lll No (if no, skip to 32)
20b. Ifyes, areyoucurrentlyexportingand/orimporting? CJ Yes L-l No
ifyes,listthetclp10countriesyouexportand/orimportto;-

21. Company Status
C Pre-venture
il Start-up (in business <1 yr)
fl In business (in business >Iyr)

22. Slze ofYour Business
tJ Disadvantaged Small O Larye

IJ Minority-Owned Small
r-1 (.)thpr cnull

23. Nnmr nf Bnsines*
24, Tlpe of Business (choose primary catcgory)

il Ivlining
D Utilities
[.] Inforrnation E Wholesale Trade
il Construction I-i Public Administr:ation
l l Retail'I'rade [] Educational Services
l-1 llexerrrlr l& t)q,pln:rmrrrl

D Real Estate & Rental & Leasing D
D Health Care & Social Assistance n
[-] Accommodation & Food Services D
il Arts, Entertainment & Recreation tr
E Transportation & Warehousing a
Other "{crvit{s {axce$t Fublit Atlmillstr*tion}

Professional, Scientific & Technical Services
Management of Companies & Enterprises
Agriculture, Forestry, Fishing & Hunting
Admiuistrative & Support
\{aste lvlanagement & Remediation Services

E Manufacturing
fl Finance & Insurance

tl
25. Business Ownership - What percentage
of your business is male or fenrale owned?

qaM.la qAFamale

26, Date Business Started?
(MM/YYrY)

27. Do you conduct
business online?

DYes 0No

28a. Areyou ahome-basedbusiness? fl Yes fJ No

28b.Areyou8(a)certified? tr Yrs 0 No

29a. Total No, ofEmployees
Full Time 

-Part 
Time

29b. Of total employees, how many
are engaged ln the exporting aspect
of your business?

Frrll Time Part Time

30a. For your most recent full buslne$s year' what
were youri Gross Revenue/Sales $__-

+Profit/-Losses $-.-
30b, Amount ofyour Gross RevenuclSales
related to exoortins $

31. What is the legal entitl, of your busincss?
E Sole Proprietorship [J Corporation tr I.i.C

Sub S-Corporation E Partnership tr Non-prolit
tr Other (specify)

32. What is the nature of counseling you are eeeking? (Chcose primary category)

E Start-up Assistance (How do I start a 0 Human Resources/Managing tr Marketing/Sales (promotion,
snrall business?) Employees market research, pricing, etc.)

0 Business Plan [f Customer Relations B Government Contracting
E Financing/Capital (such as applying E Business Accounting/Budget (including certification)

for a loan, building equity capital) D Cash Flow Management E Franchising
D Managing a Business D Tax Planning tr Buy/Sell Business

Describe specific assistance reeuested in the space provided

Technology/Computers
eCommerce (using the

Internet to do business)
Legal Issues (such as,

Should I incorporate?)
International Trade

E
D

n

D
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Hwy 101-"The RoadMap to Business Success"

All classes are Free!

Starting a Business 101- Thursday, May 8th, Noon-l:30 PM-Are you an
entrepreneur? See what it takes to start a business or to grow an existing one.

Marketing {Ol-Tuesday, May 13th, Noon-l:30 PM-Strategies, the 4 P's,
Competition, Target Markets and Your Brand.

Finance 101- Tuesday, May 20th Noon-l:30 PM-Numbers in your business
confusing? This class is about understanding financial statements and projecting
cash flows.

Social Media 10{- Wednesday, May 21st, Noon-1:30 PM-Have you been
baffled by social media? Are you curious about how it all works? Are you interested
in how you can apply it to your business? You can learn the basics here!

Facebook for Business- Tuesday, May 27th, Noon-l:30 PM-Join us to learn
the marketing fundamentals of how to use Facebook for business and how to get
started on a business page.

Linkedln for Business-Wednesday, May 28th, Noon-l:30 PM-Learn how to
increase you online presence with your job search.

How to Create a Website Using Free Online Tools-Thursday, May 29th, Noon-
1:30 PM-S9o/o of small businesses do NOT have a website. Learn the basics to
create a simple website. Have a Gmail account set up before you come to class.

CALL (775) 283-7123 or send an email to carsonbric@gmail.com to registert
Space is limited!

The Business Resource lnnovation Center (BRIC) is affiliated with "Your Knowledge and Discovery Place", the Carson
City Library, The BRIC ls open Monday through Friday from 8:00 AM to 5:00 PM and is located at 108 E. Proctor

Sfreef.



The BRIC Kiosk newsletter - Tkitter tbr Business on Lynda.com https : //mai l. carson.org/owa/?ae=Item&t=IPM.N ote& id=RgAAAACb'

The BRXC Kiosk newsletter - Twitter for Business on Lynda.com
Carson City Business Resource Innovation Center' BRIC [carsonbric@gmail.com]
Sen*Tuesday, November 05, 2013 3;15 PM

To: Michael Salogga

ThC BRIL
KIO$K

inspiring your success

November 5,2013

Dear Michael,

Here we are in the lirst week of November and how are you doing with all the holiday shopping

messages so far? Vvhile it has become as much as a social phenomenon as a time to pick up

bargairis, Btack Friday may be going the way of the dodo bird (you heard it here first). Most

retailers are disptaying holiday items right after Halloween (some before 11/1) and online and

offtine promotional activity is already in full swing. And don't forget Small Business Saturday,

November 30ihl (Yes, we willjoin in the holiday fray.) lt's a great opportunity to support your

local businesses, Please remember that a significantly larger amount of your retail dollar stays

in the communi$ when You buY local.

We also are starting a waiting list for another NxLeveL class in 2014. There are a couple of

unknowns at this point start date: spring or summel cost $395 or lower) and when we have a

better idea of how many folks are interested, we witl start to firrn up our plans' To get on the list,

call775-283-7123 or send.us An e.mail.

BRIC Lynda.corn Video Tutorial of the Month

ln all of our social media classes, we get questions or comments like: What's up with Twitter? or

\A/hat do I do with Twitter? or ljust don't get Twitter or \A/hen am I supposed to find time fur

Twitter after Facebook, Linkedln and all the rest of the social media platforms? Well' since we

do not teach a class on Twitter at the BRle, we thought we'd tell you about the next best thing:

Trvsgllst-Buslne99-an.]=yndarEn. Here you will leam how to leverage the power of tweeting

for business promotion and customer engagement.

re':.:
f;TBRIC
E r""'Jliii,1"t?.,,.n11
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The BRIC Kiosk newsletter - Tkiuer for Business on Lynda.com https ://moil.carson.otg/owa/?ae=Item&trIPM.Note&id:RgAAAACb.

This course reviews the basics of tweeting for business and shares smart ways to set up an

account that reflects your brand. lt explains how to tweet strategically in order to engage

customprs and attract followers. The author also offers suggestions for creating a richer Twitter

experience, managing your feed and activity using third-party apps and utilities, and integrating

Twitter with other marketing endeavors.

Topics include:

o Understanding the role of social media marketing vs. traditional marketing
. Specifflng business goals for Twitter
e Choosing a shong username and creating a strong profile
o Creating a Twitter landing page
. Following the people who matter most
o Using mentions, replies, and conversations
o Finding potential clients
r Providing support to customers and prospects
o Using hashtags for events and promotions
o Sharing photos and video with Flickr and YouTube
r Automating and archiving tweets
r lntegrating Twitterwith your blog, Faeebook, and Linkedln

lf you want to avoid the subscription cost of Lynda.com ($250/yr or $25/month), remember that

you can watch this tutorial on our iMac at the BRIC for free. To reserve time to begin watching

this 4 hour 45 minute tutorial (and yes, you can break it up to watch it in manageable chunks),
just give us a call at775283-7123, You can also send us an email if that works better ficr you.

Upcoming events at the BRIC - all classes are FREE!

o Startlng a Business 101
o Tuesday, January 14th, Noort-1:30 PM

r Marketlng 101
o Thursday, January 16th, Noon-1:30 PM

. Finance 101
o Tuesday, January 21st, Noon-1:30 PM

o Social lttredla 101
o Thursday, January 23rd, Noon-1:30 PM

o Facebookfor Bueinees
o Tuesday, January 2Eth, Noon-1:30 PM

r Llnkedln for Buslness
o Wednesday, January 29th, Noon-1:30 PM

10
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The BRIC Kiosk newsletter - TWitter for Business on Lynda.com https ://mail. carson, org/owal?ae'-ltem&t=IPM.Note& id=RgAAAACb.

How to Create a Website (Google Sites)
o Thursday, January 30th, Noon-1:30 PM

Qti"e"llhele to register for all the BRIC classes as well as classes at the main branch of

the Library.

Events sponsoned by other organizations

o Carson Gity Chamber
o Chamber Soup's Onl Luneheon & ulegislate 'Thursday, November 14,

9:30am - 1:30pm, @ Legislative Building, Room 1214,401 S. Carson St., Carson
City, $20 in advance, Qli$k.*.p"fe fqr. more informatiQ!:.

o Hollday Open House (with the CCCVB) - Friday, December 6th, 4:00€:00 PM,

1900 S. Carson Street, RSVP 775-882-1565
r Carpon Valley Chamber

o Chamber/Buslness Councll of Douglas CountylNNDA Jolnt Breakfast
Meetlng - Wednesday, November 13th, 7:00-8:30 AM, Carson Valley lNN,
Minden, $25 per penson, Click h.erolqreglsler-

o Chamber Co,ffee - Thursday, November 14th, 7:30-8:30 AM, Minden Tahoe
Airport, $5, Click hsre lo_rEglsteL

r Tahoe Chamber
o llUintsr Wine Walk BAHmt - Thursday, December 12th, 5:30-8:30 PM, Marriott

Grand Residence Club, $10 for members $20 for non rnembers. Clicl< hefg.tp

reqislel,
o Business Start-Up Orientation, by SCORE

o Thursday, November 7th, 6:30-9:00 PM, Northern Nevada Development Authority
(NNDA) office - 704 W Nye Lane, Suite 201, Carson City - GJieh-hcrcS"leglglel

o Northern Nevada Development Authorlty
o Joint Breakfast NNDA/BCDCIGV Ghamber - Wednesday, November 13th,

7:00-8:30 AM, Carson Valley lnn, $25 Oisf lefe tq register.

r Nevada Business Connections
o Networking Breakfaet - Speaker: Marc Johnson, President of UNR, Thursday,

November 21st, 7:30-9:00 AM @ Gold Dust West, Carson City, $20 Per Member,

$30 Per Guest, Click here for lnorq.inlo-tmalian
r Caeon Area Marketing & Public Relatione Network (CAMPNI

o Holiday Get-together, TOMORROW Wednesday, November 6th, 5:30-7:00 PM @
Adele's, 1112 N Carson St, Carson City, $20 perperson. ESVP by Fridgy

N*vember 1,

Our lrUe&EiLe

Quick Links

Like u* on FaceDOa&ffi

3of4
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BRIC FacilitY Activities

1.Training programs - education activity

. Starting a Business 101

o Marketing 101

o Finance 101

o Social Media 101

o Facebook for Business
e Linkedln for Business
o How to Create a Website
o NxLevel Peer Group
o Lynda.com
o Reference USA
o Business Decision
o Twitter

2. Circulation of BRIC library collection

3. Public internet sessions

4. Volunteer lncome Tax Assistance (VITA)

5. Business counseling sessions

6, Community meetings on regular schedules:

o Downtown Business Association
. CC Advisory Board on Wildlife
o Home lnstead Senior Care
r CAMPN
r Foundation Center Training
. AYSO
o NRAA
r CC Historical Society Garden Tour Committee
o Legends of the West
. ESL classes
. CC Planning
o Western NV Legislative Coalition
. CCAI
o NV Libraries Legislative Day
. Apex Security

4\tz-



o Library Management meeting

o NV LegalServices
o Carson City Green Awards
. NV Performance AcademY
o CC Historical SocietY

o DBA Board meeting
o CCACC
o Carson City Recording Secretary

T.Other networking meetings

o WISE Rally - speaker "social Media and Networking"

. Carson Valley Chamber Business Showcase

o Ron Radil - WNDD interview committee

r NDOT
o Webinar on NVSOS web portal- nvsilverflume.gov

o SCATS - class on lntroduction to OSHA

o Jewels Benefits - class on the Affordable Care Act

4,)
IJ



Office of Business DeveloPment
108 E. Proctor Street

Carson City, Nevada 89701

{7?5} 887-2101 - Hearlng lmpalred: 71't
www.csrson.org/obd

U&BKIC Nevada
Ourlnms r F*!eur{€
ln**vmtto& Csflrtt STDC

SMALL BU$lftltSS
DEVELOPME,}iT (ENTER

Progress Report- Sierra Region & Carson City
a7lOllt3 to 03/3U2AL4

Carson City and Douglas Counly currently provide funding for an NevadaSBDC business

counseloro Michael Salogga, to serve Carson City, Douglas County and the surrounding region

during the past fiscal year. In the previous fiscal year, the Carson City Library's funding
occurred through the BTOP Broadband grant through federal stimulus monies. That funding

expired on June 30, 2013. Carson City has continued funding this function through

Redevelopment funds on a go-forwar<l basis. Douglas County has agreed to provide $5,000 of
annual funding through an agreemeff with the Carson Valley Chamber and the Business Council
of Douglas County.

NevqdqSBDC Wlrnsel4s ns,fifrtance orpvidryd to st4ltup or eJcis$ng,La{iryqs,sfs,?r clie.WA.lLtho,
resion for the oedod 07/01/U.,:93Q1/ll:

Number of clients (receiving free and confidential in-depth assistance):
53 in the region (29 - Carson Crty)

Client sessions: 60 in the region (33 - Carson City)
Hours (including contact, prep, anC travel time): 70.25 hours total
Jobs ueated: 20 in the region ( - Carson City)
Jobs retained: 18 in the region
Capital Formation (self debt & equity financiug):$12iK+ in the region ($TBD in Carson City)

- still getting inforrnation on this item
Businesses created:
Existing businesses served:

2 in the region (1 - Carton City)
26 in the regiou (13 - Carson City)
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OJ!#rAsllt&sbstrsf ltin$\$ergglqn*Wl,wiarrisqcr#!/o{:rmi,*entn:

r Michael has been the full-time business counselor meeting the needs of clients in Carson

City and adjacent areas in the region including Douglas, Washoe, Lyon and Storey

counties. He meets clients primarily at the Business Resource Innovation Certter (BRIC)'

o Year to date, there are 58 new clients that are based in the region. Industry sectors

represented include manufacturing, distibution, professional services, retail, health care,

construction, real estate and electonics.
o Michael is a rnember of the board of directors of the Westem Nevada Development

District (WNDD). He is also a member of the loan cornmittee for WNDD's new

revolving loan fund. He is a member of NNDA's Banking and Finance Committee, He

continues to participate in the establishment of the Green Business Improvement Group,

has established relationships with the Carson City, Carson Valley and Tahoe Chambers

and is the alternate board member for Nevadaworks. Michael is also a member of the

curtent Carson City Chamber Leadership class.
o In working with patrons and clients, the staffutilizes the resources of the Carson City

Library to assist startup and existing businesses with access to research databases

(Business Decision, ReferenceUSA, The Foundation Center and the Gale Virtual
Reference Library), business books available for checkout, education classes and online
education.

r In June-August,2}l3 we conducted a NxLeveL class on entrepreneurship as a certified
insfuctor in June-August, 2013. Students came from Carson City, Reno, Lyon and

Douglas. NxLeveL is a 13-week program is desigoed for entrepreneurs that want to start

a new business or expand an existing business and need the skills to make it grow.

Topics include entepreneurship, legal structures, understanding financial controls and

statements, marketing strategies and analysis, negotiation, financing, budgeting, planning,

and research. Participants develop a comprehensive business plan during the non-credit
course to act as the road map for business success. Participants share ideas, best and

worst practices, and become advisors to each other. The NxLeveL classes usually
graduate half of the initial enrollees. This class graduated 83%, This class was partially
funded by the WesternNevada Development District (WNDD).

o A peer group of NxLeveL graduates continues to meet that is designed to act as a think
tankiboad of directors/mastenhind group for small business owners. This group is open

to graduates of previous Douglas County NxLeveL progams as well as to select business

olurenl in the region. These roundtable discussions have kept the trust and camaraderie
that was started in the NxLeveL classes.

o Co-counseling is actively sought with local members of the Service Corps of Retired
Executives (SCORE), Michael will be participating in the Carson Valley Business

Showcase in April 2014 representing the NevadaSBDC in collaboration with SCORE, the

SBA and NNDA.
o Michael attended the Association of Small Business Development Center's (ASBDC)

annual professional development conference in Orlando, including a workshop on the

Affordable Care Act, Google Apps and the latest banking oriteria on business loans. He
also participated inthe two-day RuralNevada Economic Summit.

r Michael participated as a judge for the SBA Small Business Awards, NCET Governor's
Cup business plan competition (April), Carson High School senior projects (May) and the

15
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Legends of the West (June), the Douglas Cormty Spotlight Awards (March). Michael

*ui u kickoffspeakerfor the Social Media Symposium sponsored by the Car-son City

Visitor's Bureau. He will also be speaking next month at the Women in Service and

Education (WISE) annual confetence talking about bootstrapping your business. He also

has attended community meetings regarding the l/8 cent sales ta:< projects and

promotions committee meetings with Carson 20120.

o Michael collaborated with Hop and Mae Adams Fotrndation staffinthe start-up of the

Adams Hub - a business incubator in downtown Carson City.
o Michael was also recently invited to participate with Entrepreneurship Nevada in order to

give Carson City a presence for this regional effort focusing on promoting business

startups and business growth'

Training at the BRIC:
. Ar part of the IIwy 101 The Roadmap to Bustness Success series that are available free to

residents in the region, Michael taught 30 classes with 239 attendees. The classes

cr.trrently offered are: Staning a Business 101, Marketing 101, Finance 101, Social Media

101, Facebook for Business, Linkedln for Business/Job Search and How to Create a

Website. The BRIC also offers free access to Lynda.com's 40,000+ online video tutorials

on topics such as business software, video production, photography, website design, app

development and more.
o The BRIC also hosted classes taught by outside experts: ReferenceUSA, The Affordable

Care Act and the I.IVSOS class on the DigitBl Operating Agreement.

o One-on-one computer tutoring is offered for patrons that are beginners to the computing

world. The basici oover the components of a computer, surfing the iutenret and setting

up an email address.

Special Projects at the BRIC:
o The Volunteer lncome Tax Assistance (VITA) program was conducted for the tax season

earlier this year with over $120,000 in refunds to members of the overall region to date.

Some of our key volunteers included the crty assessor, a sales person from the Nevada

Appeal and a local, bi-lingual paralegal. For the second year, we also had students from

Carson High School trained and certified to prepare taxes. They were the only high
school students in Northern Nevada that were trained and certified as tax preparers io the

VITA pro$am.
o Michael is the chair of the loan committee for the new revolving loan fund for WNDD.

This fund will be another potential source of financing for the business community of the

WNDD territory.
o Staffalso produce a weekly newsletter, "The BRIC Kiosk", with nearly 600 contacts and

maintains the BRIC Facebook page as well as its Twitter account.

,Saccess Stories:

o APEX SCF is located in Carson City and their primary mission is to provide proactive

and prudent training combined with recommendations targeted toward helping
individuals, businesses, healthcare, goveilrmental, academic, and personal entities

through personal protection and training. They are committed to providing high-quality,

,{A
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expedient service to preserve life, maintain human rights, protect property, promote the

educational objectives of reduce fear, and provide a safe working environment' They

sfive for a safe and healthy environment through training; our teamwork effort is the

move of the futtre. They recently were nationally reoognized for their work with the

Storey County School District. With their efforts in social media and the nature of gun'

related incidents occurring throughout the county, APEX SCF will have a bright future.

The BRIC is a one-stop shop for business activity. With collaboration between city departments

(Planning, Building, Permit Center, Business License, the OfEce of Business Development and

the Carson City Library), the BRIC strives to encourage new growth and development of
businesses in Carson City and the surrounding region.

The business branch of the Carson City Library at the Business Resource Innovation Center
(BRIC) is affiliated with "Your Knowledge and Discovery Place", the Carson City Library. The
BRIC is open Monday through Friday from 8:00 AM to 5:00 PM and is located at 108 E. Proctor
Street, Carson City, The BRIC is also a sub-center of the NSBDC providing services to Carson

City, Douglas County and other nearby counties in the region.

The Nevada Small Business Development Center (NSBDC), established in 1985, is the state's

largest integrated business outreach prognun and the primary vehicle for the College of Business,

University of Nevad4 Rero, in delivering a wide variety of technical assistance to Nevada's
businesses and governmental communities. TheNSBDC is an economic and community
development collaborative that leverages its resources through programmatic and financial
parhrerships to support applying real world solgtions to the real world of business. Services are

delivered through an l1-office statewide network.

il



ffitrffif Wesiern Nevada

SffifrCommunity cottege
SOCIAL $CIENCE, EDUCATION, HUMANITIES & PUBLIC SERVICE DIVISION

March 26,2014

Carson City Redevelopment Advisory Citizens Committee EACC)
Carson City Board of Supervisors

Good Day Colleagues:

I write today to express my support for expanded funding for the Business
Resowce Innovation Center (BRIC).

As one of the few organizations addressing small business development at the
grassroots level, the BRIC has provided the resoulres current and potential small
business ownors need to start and grow their businesses in Carson City.

Michael Salogga is a top notch educator and solid community resource. It is
wonderful to have a business professional available to heip people starting new
businesses navigate the "administrivia" of business. His knowledge of business
practices and ability to instill enthusiasm in people just starting their business is a
rare gift.

I have attended several ofthe BRIC's workshops and have found the contentto be
relevant and action oriented. This is exactly what new entrepreneurs need.

As WNC's Carson City fulltime business faculty member, I am often contacted by
"people seeking guidance in starting or growing their business. I always direct them
to the BRIC. The idea of a one-stop-shop is valuable for peopie just trying to get
their business up and rtrnning. The availability of training and consulting resources
in the same location is ideal.
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Michael has worked with several of my classes to help them understaud the BRIC
reseuroes available to small business. I have begun to require students to use the
Business Decisions and Reference USA software in my classes. The results are
good and students are developing quality business plans.

This summer, the BzuC will be offering its NxLeveL for Micro-Entreprenuers
class. I have aiready begun recruiting people for this class. And, I am working
with the College to permit students to take the BRIC class for academic credit
towards their business degree at WNC. A Win-Win for everyone!

Please consider increasing the funding for this very important initiative. The only
way Carson City can achieve economic sustainability is by investing in improving
the knowledge, skills and abilities of those committed to locating business here,

Sincerely,

Dr. Robert Whitcomb
Business Instructor

10
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f::::f'viI,Yillwlvw.arts-lnttl ltlve.org

771.267.3295

Redevelopment Authority Citizens Commlttee
108 E Proctor St
Carson City NV 89701

Dear Committee Members,

The Capital City Arts Initiative [CCAI], a small arts nonprofit based here in Carson City, has
two part time staff members and a working board who produce the organization's extensive
program list. CCAI has benefited tremendously from its relatlonship with the BRIC and
Michael Salogga.

CCAI staff has received excellent training from Michael through the classes that he teaches
at the BRIC. A year ago, CCAI was barely active in social media and on the verge of being
left out of contemporary marketing. After taking Michael's Facebook 101 class, CCAI is now
active daily in social media and much more highly visible city-wide and throughout northern
Nevada.

Both CCAI staff members have taken Michael's Business 101 classes and the organization
has benefitted tremendously from all the information. He not only taught the subject but
inspired confidence in us that we could learn and implement the material.

Through the BRIC's excellent resources of classes and rooms for meetings, the City services
have become much more accessible to residents. The BRIC and its services are superb
public assets and should be valued as such.

Michael presents material in a concise and accessible format that we truly appreclate. His
personal style is open and warm. He is an excellent teacher and an outstandlng asset to the
BRIC and the Clty. The BRIC programs that he has initiated have helped maxlmize the
facility as a primary City resource and helped CCAI grow as an organlzation.

We appreciate the opportunity to share our thoughts with the Committee, Please let me
know if you have any questions.

Sincerely,/--\ ./, O
\#i""*k*****"
Sharon Rosse
Executive Director

cc: Glenn Clemmer, President, CCAI Board of Directors
Michael Salogga, Director of Business Development

Ci\I\5ON CITY
AtrlAA (.t, lrt,Il
CO4LLITION



U. S. SMALL BUSINESS ADMIITISTRATION
Nwada Distict OfEca - Reno Branch Office

300 Booth Srcet, Suite 3065

Reno,NV 89509
77 5-8o7 4123 o 775{27-326 (fNq.

RACC
BOSiCarson City
108 E. Proctor Street

Car5on City, NV 89701

R,E: BRIC support to Small Business

Dear Committee & Board members:
The BRIC has croated a valuablo resounce to your region and a modol for other communities for small business outeach and

seryices. Michael Salogga is thq counseling resource for startup and existing small businesses ip Carson City, Douglas
County and Lyon County as I partner with the Nevada Small Business Development Center. The support provided by the

oenter and Michael in particular provides needcd services for potential and curent small business ownerc.

Sincerely,

David A. Leonard
Branch Manager
David.Leonafd@sba. qov
(775)827-4923



March 27,2014

To Whom It May Concem:

The Carson City Business Resource lnnovation Center is certainly a wonderfirl business
resource for the community. I have taken several classes at the BRIC, including how to
start a business, marketing, social media, setting up a website, and have used Lynda.com
on their training computer to learn new software. This faining has been invaluable to me
as a business owner just starting up. Also, Michael Salogga as director is a tremendous
resource for business information and questions.

The BRIC is a great place to meet other business professionals, and their newsletter keeps
me informed of upcoming events and activities.

Sincerely,

{,il*J'fu-^J
Linda S. Pearl

Author/Illustrator
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BRIC support
Dorothy Ramsdell [dorothysr@aol.com]
SentWednesday, March 26,2014 1:49 AM
To: MlchaelSalogga

Dear Michael,
This letter ls to thank you for the business support your office has given to our
community. ftrs often had to gauge the effects of training, but the tlme you spent
with me on my project has blossomed in ways I had not foreseen. Thank you. Dorothy
Ramsdell

Sent from my iPhone

https://mail, carson.org/owa/?ae=Item&t=IPM.Note&id=Rg{ fu qu{Cb

')').
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https:/&ail. carson.ory/owafl ae=ltemdgFlPM.N ote&id=KgAAAAL b

BRIC
Lisa Hufhran fikhuffman@hotmall.comJ
ScnhTuesday, March 25,20tq 5:06 PM
To: MlchaelSalogga

Please share my letter of advocacy for the BRIC in Carson City - much needed and varied services not
only for business, but individuals who wish to learn more about computers, working on computers,
business, etc. etc.

Thank you for the classes I've taken and your expert services!

Sincerely,
Lisa K. Huftran

ai
3n7A0l412:33 Pl



LATE MATERIAL

March 3I,zAU

Dear Committed Carson City Members,

I understand that BRIC is being asked to report on the "value to the community'that the

Business Resource & Innovation Center provides. I would like to address this issue.

My name is Lisa Schuette, and I am the founder of Carson Animal Services lnitiative.
CASI is a recognized 501 (c)3 since September,2012. I met Michael Salogga when I
started coming to BRIC in the early summer of 2012 to learn how to start a non-profit
organization, and to get assistance with the reams of paperwork. From the very
beginning, Michael and his staffwere nothing but helpful. Michael directed me to
information about the necessary paperwork, expectations regarding budgets, etc.

As mentioned, we were successful in gaining non-profit status, and that is when BRIC
really became helpfirl. I, along with several CASI volurrteers, have attended and continue
to attend the free business, marketing and social media classes offered through BRIC.
These classes have been invaluable. In addition to making available learning
opportunities, BRIC is also the location of ou bi-weekly CASI meetings, which are held
on the Itt and 3'd Tuesday of each month from 6-7:30.

CASI is al00% volunteer organization that is working hard to raise money to help the
city of Carson City build a new animal shelter. Let me be clear, the services and classes
provided by BRIC are allowing us to gfve nxoney back to Carson Ciry, CASI is just one

organization that works closely with BRIC, but it is these kinds of relationships, and the
support that BRIC gives to people starting their businesses that are priceless. The
Business Resource & Innovation Center is obviously a HUGE value to our community,
and pays for itself ten-fold.

With gratitude and appreciation to Michael and the staffat BRIC,

Lisa Schuette

)Ltq^ *'h4-,"fu
Carson Animal Services Initiative
www. friendsofcasi. org
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Sent: ThuMay, Aprll 03, 2014 zl:33 PM
To; MichaelSalogga
Subject BRIC Accom plishments

As a locql business person, I thlnk the BRIC is a very valuable resource. My team and I have taken numerous classes on

Social Media and Businqss topics, They are always very informatave and have helped us grgw our business in a tough

economy,

I have learned so much from the business people in the monthly Peer Group meeting that I attend with the people who
have graduated from the Getting Ahead Program. The BRIC has given us a place to hold and to afiend seminars for the
education of ourselves, our custofners and our future customers,

Erainstorming with Michael has helped me advance lny business to a higher level than we've been in a long time and I

value the people and the resOurces more than you can know.

Thank You, and have a great day,

fia,,{rq T/*"/x*
Agent
Marilyn "Mert" tewis ChFG CLU, CASI
Stete Farm lnsurance
Uke A Good flelghbor, Stale Farm ls Thereo

32t W wtnnie Ln. Suite 106
Carson City, NV 89703
marilvntEmlewis.not
I 24 Hour Good Neighbor Serulce 775-882-4875

& rax,77s-882-5776
€ mlewis.net

CaJ Loan C.alculqtor o Lifh Insurance Calculalor. SFMobile.

iiiiliiiiuel p auocaq pue {u!lslrl} uo {r[J TOOqa]BJ
uosn Pr4J

to



EI

b
:Eu
L)

Uur
(U

fi,
-I

:,()
Ji)rsd
EK(? )xb(l)

tse
_3E

CI'\,.
c)
--l*o
?(}
(J

F

=3
{r,(J
G,Ec()

()

.!l LSHqJa/CJ

E.€$E€* E 
=os{;E€E;E€; E:Eg;E

E$€*$$- * EESEEsEE5t#* E1 EE#E,HgFtEH€# f; EHEEEEE$EH#* E HresSEsieadI" g E,HE[HE.Et;€EE E 3,Ef .f,€EagExg€ e EfrEEE
aE**flt.8>' .' :E x.eE7^*

:sgEEE# I E€85#€ *

sSE€eE€;r c;€E$H r
f,$FrEt€ "r EEEE$€ $

EfE*Xee.-ei'fi =:E#Ef,E fi

E*Egp$r#'* g* #EEt.E , x

s3gg$x€H 
,* gE EEE#tgI

(o
rgtf) 1fft*

17

W

@

q
;a)

rl*1

;(:J

i*

0

r1J
4:

.k
Cr

[I()

*

E.&
J

=(fl
rg

_g
N

EI

*
GJfI

.Ifla(!
|,,*l

t(
ro

,.9o
C,ml

e)o
&

E
6,
>-t



April 4,2O!4

To Whom lt May Concernt

This letter is to provide support and appreciation for the role the BRlc center has played in the community of
carson City. Formerly I was a successful, full-time Realtor but in 2007 I was injured by a drunk driver and I was
not released for work till 2008.

During that time the Real Estate market collapsed and I had lost communication with most of my clients and
contacts. I basically kept my license hanging different places so I wouldn't lose it but I was not actively using it
because I realized how bad the real estate market had become.

ln 2008 I enrolled part-time at rMCC in Reno and after exploring a few classes decided to take classes in the
paralegal program while also caring for an invalid mother-in-law and assisting one of my daughters who is a single
mom with babysitting.

I graduated the program last year with honors, a high GPA, scholastic references and an internship in the legal
field' Thenlstartedanearnestjobsearch. lhavebeenactivelyusingtheBR|Ccenterasaresourceforeditingand
printing resumes, reference letters and other pertinent documents for seeking employment and I also have been
using the computers and other resources to research companies and career information. While I know this can
also be done through the Job Connect office, BRIC's computers have more capacities and the criteria are not
extremely restrictive in what you can do. You are allowed to check your emails and perform other tasks on the
computers that Job Connect does not allow. BRIC has also hosted excellent workshops on Social Media for
Business, Google websites and other useful information.

ln spite of my efforts, I have not been offered a full-time position so recently I have been interviewing for part-time
work. Apparently, this is the new America, primarily part-time jobs are being created in this economy and the
longer you are unemployed the lower of your odds of being offered a full-time position,

So recently, I came to the realization that since I will probably be working part-time only, I need to also be self-
employed again to have enough income to survive. I am now rebuilding my real estate business from the ground
up' While I have a laptop with internet capacity and limited programs, I have no working printer, and I cannot
afford most of the programs that are needed to market and research properties. Once again, I am finding the BRIC

center to be a very valuable resource. Of course my goal is to eventually make enough money to have a highly
functional home office to work virtually from but in the meantime the BRIC center is invaluable to me.

I also feel the staff is extremely helpful and knowledgeable. There is a positive atmosphere there that gives you a

can- do attitude when you are having self-doubts about your ability to succeed.

I have also observed other people at the center and the workshops that use the resources for their business needs.
I hope that this center continues to serve the people of the community and to expand its services.

Sincerely,

,.P;ffi
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