City of Carson City
Agenda Report

Date Submitted: October 28, 2014 Agenda Date Requested: November 6, 2014
Time Requested: 2 hours

To:  Mayor and Supervisors
From: Community Development and Public Works

Subject Title: For Possible Action: To approve the conceptual design for the Downtown Carson Street
project and direct staff to continue to implement the project design schedule including working with
downtown property owners to establish a Commercial Area Vitalization District. (Lee Plemel and
Darren Schulz)

Summary: The Downtown Carson Street project includes streetscape improvements to Carson Street
from Fifth Street to William Street. The purpose of the conceptual design approval is to establish the
basic street alignment—including lane configuration, bike lanes, and parking—before moving on to
more detailed design elements. The Board of Supervisors adopted the Plan of Expenditure on April 17,
2014, for proposed capital improvement projects including the Downtown Carson Street project. The
Board of Supervisors previously directed staff to include the establishment of a Commercial Area
Vitalization District in the process, by which the cost of ongoing sidewalk and landscaping maintenance
would be offset by property owner assessments.

Type of Action Requested:
[] Resolution [[] Ordinance—First Reading
X] Formal Action/Motion (] Other (No Action)

Does This Action Require a Business Impact Statement: [] Yes No

Recommended Board Action: I move to approve the conceptual design for the Downtown Carson
Street project and direct staff to continue to implement the project design schedule including working
with downtown property owners to establish a Commercial Area Vitalization District.

Prior Advisory Board Actions: The Regional Transportation Commission recommended approval of
the conceptual plan on October 8, 2014, by a 4-0 vote. The Redevelopment Authority Citizens
Committee conducted a public hearing on October 6, 2014, and took public comment but took no action
regarding the conceptual plan.

Explanation for Recommended Board Action: The Board of Supervisors adopted the Plan of
Expenditure for the proposed projects on April 17, 2014, and adopted the ordinance imposing the one-
eighth percent sales tax on May 1, 2014, to pay for the projects within the Plan. The sales tax proceeds
may only be used on those projects identified in the Plan of Expenditure.

Following is the Downtown Carson Street project description from the adopted Plan of Expenditure:
Downtown Carson Street

The downtown corridor segment would be developed generally in accordance with the
Downtown Envision Plan prepared in 2006 and extend along the corridor from Fifth
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Street to William Street, which could include reducing Carson Street to one through lane
in each direction, adding bikes lanes, and adding a turn lane at intersections. The
parallel parking originally proposed would be significantly reduced in scope and
generally limited to handicap parking and loading, which would reduce traffic conflicts
and allow for better traffic flow. As a result, wider sidewalks would be constructed
allowing business access to the area for outside seating for cafes, displays, and public
events. Another component of the downtown project would include improvements to
Curry Street from Musser to Washington and include improved parking, improved
pedestrian access, street furniture such as benches, themed lighting, and directional
signage.

On May 15, 2014, the Board approved the project schedule that included a public process to review a
conceptual downtown design concept and bring the comments and recommendations to the Board of
Supervisors for approval before proceeding with construction design drawings. City staff conducted a
public open house on September 16 to present the design concepts, answer public questions regarding
the project, and solicit public comments. Written comments collected since that date are attached. Staff
has also considered those comments and created a “Frequently Asked Questions™ sheet (also attached)
that addresses most of the questions and comments from the public.

Attached to this report are the graphics showing the conceptual project design. The purpose of the
conceptual design approval is to establish the basic street alignment—including lane configuration, bike
lanes, and parking—before moving on to more detailed design elements. This was identified as a Board
of Supervisors “check-point” in the planning and design process.

The graphics focus on the core area between Musser and Telegraph Streets to show the general concepts
that will be applied from Fifth Street to William Street. This design concept would continue to the south
of Musser Street on the west side of Carson Street and transition back to five lanes (four lanes plus turn
lane) south of Fifth Street. New sidewalk improvements are not anticipated on the east side of Carson
Street in front of the Capitol Building and Legislative Building, though City staff will work with the
applicable State agencies to develop a plan for improvements in front of the Capital grounds.

The proposed three lane concept would continue north of Telegraph Street to Washington Street. Carson
Street would transition from three lanes back to five lanes between Washington Street and William
Street. Details of these designs will be worked out in the next phase of design.

As of the preparation of this report, written comments from a total of 90 people were received and are
attached to this report. Eighty of those comments were submitted at the public open houses on
September 16, with the remainder of the comments submitted since then. Of the 90 comments,
approximately 60 (67%) of them can be characterized as in favor of the plan or supportive of the plan
with minor modifications. Approximately 23 (26%) of the comments are against the plan, with the
primary stated reason for opposition split approximately 50/50 between traffic concerns and cost- or
expenditure-related concerns.

Applicable Statute, Code, Policy, Rule or Regulation: N/A.

Fiscal Impact: Cost of project will be approximately $6,850,000 (sales tax) plus approximately
$2,110,00 in underground utility work (Utilities funds).
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Explanation of Impact: The project will be funded with the approved one-eighth percent sales tax, with
any replacement of underground utilities paid for with Ultilities funds.

Funding Source: One-eighth of one percent sales tax on all taxable sales in Carson City and Utilities
funds budget.

Alternatives:

1) Provide staff with additional direction regarding the conceptual design or other elements of the
project.

2) Do not approve the conceptual design.

Supporting Material:

1) Conceptual Downtown Graphics
2) Frequently Asked Questions

3) General project Schedule

4) Public comments

Prepared By: Lee Plemel, Community Development Director; Darren Schulz, Public Works Director

Reviewed By: Xj(/h?‘&o %]&M o Date: 4 0/25//7{-
/ Date: /[’ /&;/ // ;/
e 1 /28114

Date: /O-2&/ }[
(G({mn)ﬂnily Development Director) '
/\—\__,l, %/w Date: 30}7—8!"1'

(Public Works DTr'cclor)

(Fanc DlrLC[Ol‘)

Board Action Taken:

Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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Downtown Carson Street Project
Frequently Asked Questions

1. What are the limits of the Downtown Carson Street project area?

The project includes improvements to Carson Street from Fifth Street to William Street. The
conceptual plan is to have three lanes (one lane each direction plus a continuous center turn lane)
between Musser Street and Washington Street, transitioning back to five lanes between
Washington Street and William Street. Between Musser Street and Fifth Street, improvements on
the west side of the street will be consistent with the downtown core area, with two north-bound
travel lanes remaining as is in front of the State Capital and Legislative grounds.

2. Has there been an analysis of the anticipated impact that the redesigned Carson Street will have on
traffic around Carson City?

Yes, multiple analyses were conducted over the past several years (2007, 2012, 2013) as it relates
to the project. Analyses were conducted for existing (base year) traffic conditions as well as
forecast years 2020 and 2035 with projected growth. All of the analyses indicated that a
redesigned Carson Street could function well at today’s traffic volumes and in future conditions.

3. Won't a reduction in through lanes on Carson Street cause traffic volumes to exceed available
capacity?

No, current traffic volumes on Carson Street are at historically low levels not seen since the early
1970's. Traffic volumes are now less than half of what they were in the early 2000’s. Much of the
traffic has already been diverted to the Carson City Freeway as evidenced by a decrease in traffic
on Carson Street and an increase in traffic on the freeway over the past several years.

4. Doesn't the freeway need to be completed before the Carson Street project is built?

No, the traffic analyses that have been conducted, in conjunction with the declining traffic volumes
over the past few years, indicate that the project could be implemented today without any
significant adverse effects to the traffic flow through downtown. However, it is expected that the
freeway will be completed within approximately a year of the Carson Street project.

5. What if Carson City experiences significant growth in the coming years, won't the additional traffic
cause congestion downtown?

No, the City has made substantial improvements on many parallel facilities to Carson Street
including Stewart Street and Roop Street as well as Curry Street further south. These roadways
have ample capacity to absorb potential growth in north-south traffic and will have reduced traffic
levels upon freeway completion. Additionally, any growth will be incremental and changes to traffic
patterns as a result of the Carson Street project will be well established by that time.
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6. Will there be bike lanes on Carson Street?

Yes, bike lanes are included throughout the entire Carson Street design on both sides of the street
from Fifth Street to William Street. This provides extra maneuvering space and buffers for cars and
pedestrians in addition to providing dedicated lanes for bikes.

7. Will traffic be diverted to west side streets like Division Street?

Yes, but the diversion is expected to be minimal, resulting in approximately a 10 percent increase
to existing traffic on Division Street and well within capacity levels of the parallel streets.

8. What will the speed be on Carson Street?

The speeds of vehicles on Carson Street are expected to decrease, though the posted speed limit
is expected to remain at 25 MPH. The decrease is expected with the design and the reduction of
lanes. This is desirable from a safety perspective and also for encouraging a business-friendly
environment. It has a minimal impact on the overall vehicle travel time through the downtown.

9. With wider sidewalks as part of the design, will there be parking on downtown Carson Street?

Yes, the design provides for pockets of parallel parking throughout downtown Carson Street in
addition to the parking that is available now on most of the east-west intersecting streets. The
additional parking is being designed to provide sufficient space for large vehicles with easy access
and could also be used to accommodate potential JAC transit service or deliveries.

10. How will the Carson Street design impact the traffic signals?

The signal timing and coordination between traffic signals on Carson Street is expected to improve.
There is already significantly less traffic on Carson Street than in previous years and the new
design provides for shorter pedestrian crossing distances, reducing the amount of time necessary
for pedestrians to safely cross the street.

11. Will Regional Transportation Commission (RTC) funds be used to finance the project?

No, the project will be financed with a combination of revenues from the recently approved one-
eighth-percent sales tax and utility funds.

12. What will be achieved with the redesign of Carson Street from a transportation perspective?

The Carson Street project will provide for a much safer and accessible environment for pedestrians
and bicyclists with wider sidewalks, a decrease in street crossing distance, and dedicated bike
lanes. It will transform Carson Street into a truly multi-modal facility with the inclusion of the bike
lanes and the potential to accommodate transit service in the future. Operationally, traffic will flow
more efficiently under the improved design with recalibrated signal timing and coordination to

better reflect the scale and traffic patterns of the roadway.
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13. Will turn lanes be provided at every cross street?

Yes, a left-turn lane will be provided at every cross street, and right turns may be made freely at
every cross street. Dedicated right turn lanes will be provided at the north and south ends of the
project where the street transitions from four to two lanes.

14. Do the medians and mature trees in the medians have to be removed for the Carson Street project?

There are several reasons to remove the medians as part of the Carson Street reconstruction:

The medians currently provide the majority of landscape space on Carson Street north of
Musser Street. With the wider sidewalks, the trees will be removed from the center medians—
where they only shade cars—and replaced with trees in the sidewalks on both sides of the
street where they will shade pedestrians.

With the reduction in travel lanes from four to two, the medians pose a barrier to emergency
services vehicles as they travel down Carson Street as vehicles pull over or in the event of a
traffic accident. The continuous turn lane down the center of the street allows emergency
vehicles to move freely down the street, or allows other vehicles to continue in the event of an
accident or vehicle breakdown in the travel lane. The City’s emergency services departments
support the concept with the continuous turn lane down the center of Carson Street.

The addition of medians to the current design would reduce the sidewalk widths by the
corresponding width of the median, reducing the ability to place amenities within the sidewalk
area.

The existing trees in the medians are near the end of their expected life span for urban street
trees in their environment in the center medians. Urban trees in such environments typically do
not reach full maturity and have a limited lifespan.

The medians and landscaping will need to be torn out whenever water and sewer line
replacements occur within Carson Street, which could be at any time due to line breakage
regardless of any improvements to Carson Street. The water and sewer lines in Carson Street
are more than 50 years old and are overdue for replacement as part of regular system
maintenance.

Any rebuilding of Carson Street, regardless of lane and sidewalk configuration, will require the
medians and landscaping to be removed. While they could be rebuilt in such a scenario, the
grades of the street will need to be modified whenever the street is rebuilt due to decades of
pavement buildup. The removal of the medians during construction will also provide additional
roadway space allowing for Carson Street to remain open during construction, which will allow
continued business access during construction, and will accommodate easier snow removal.

15. How are pedestrian and vehicle safety issues being addressed?

The three lane design greatly improves pedestrian safety in the downtown area. To cross the
street, a pedestrian currently has to cross a distance of approximately 65 feet and would only have
to cross a distance of 40 feet in the proposed plan. The reduced number of travel lanes also makes
crossing much safer for pedestrians. The shorter crossing distance—therefore shorter pedestrian
crossing time—also allows more flexibility in the timing of light signals to accommodate vehicular
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traffic going both north-south and east-west. The proposed design will have minimal impact on
vehicular safety.

16. What are the economic benefits of the project?

Similar projects to reduce vehicle travel lanes and widen sidewalks in downtown areas have
occurred throughout the country over the last decade in communities of varying sizes and continue
to be implemented and expanded. Though economists cannot predict specific impacts on any
given project, such projects have been documented to result in economic benefits in many
communities, including decreased commercial vacancy rates, increased retail sales revenues,
increased tourism, increased property values, and the public investment has led to private
investment well beyond the public investment. Studies have shown that business generally benefit
from such improvements with two exceptions: gas stations and fast food restaurants, for which
sales are correlated with traffic volumes. However, traffic volumes on Carson Street have already
gone down significantly and will continue to go down once the freeway is completed regardless of
any improvements made or not made to Carson Street. The purpose of the proposed
improvements is to create a destination to attract potential customers to businesses.

17. Will the proposed improvements cost the City more to maintain than existing improvements?

Long-term maintenance of the vehicle travel lanes would be reduced due to the reduction in travel
lanes. Regular maintenance of the additional sidewalk area, e.g. sidewalk cleaning and landscape
maintenance, will increase. The Board of Supervisors has indicated that they expect downtown
property owners who will benefit from the improvements to help pay for the maintenance of the
improvements so the general Carson City taxpayer does not have to pay any increased
maintenance costs. Once a general project concept is approved, more detailed design work will
begin to develop maintenance cost estimates. The City will then work with the property owners to
develop a maintenance plan that they agree to, possibly through a Commercial Area Vitalization
District that assesses the property owners for the costs. How maintenance costs are going to be
paid must be worked out before the project is approved by the Board of Supervisors.

18. Will the State pay their fair share of the sidewalk and landscaping maintenance costs?

Approximately 30 percent of the Carson Street frontage between Fifth Street and William Street is
abutting State property. The conceptual plan does not include additional sidewalk improvements in
front of the Capital and Legislative grounds, but the City will work with the State to determine
appropriate improvements in front of State properties. The City cannot assess the State for any
maintenance. However, the State has always provided a high level of maintenance for landscaping
and sidewalks in front of their properties and it is expected that will continue. Private property
owners will not be expected to pay for the State’s or City’s share of improvements.

19. What sidewalk furnishings are included in the plan? Will art be included?

Street trees are included in the plan along the length of the corridor. The number of furnishings that
can be provided with the project depends on more detailed design considerations to stay within the
allotted budget, but it is generally expected that benches and/or planter walls for sitting wilbe part
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of the amenities, along with lighting. No art is included in the plan, though the design will provide
space for future art as funding is raised through various arts organizations.

20. How much will the project cost Carson City residents?

The Carson Street improvements are to be paid with the one-eighth-percent sales tax adopted in
April 2014. The one-eighth-percent sales tax costs a household $12.50 for every $10,000 in
taxable purchases. It is estimated that approximately 40 percent of all sales tax revenues is paid by
non-Carson City residents. Water and sewer lines in Carson Street—which are more than 50 years
old and overdue for replacement—will be replaced using Utility funds that are budgeted for such
projects.

21. Are improvements to Curry Street in the downtown area being proposed?

Yes, pedestrian improvements on Curry Street will follow completion of the Carson Street
improvements so that construction is not occurring on both streets at the same time. The Curry
Street project will be smaller in scope than the Carson Street project, and a separate design
process will occur after the Carson Street project is completed.

22.Why is the City only improving the downtown area when other commercial areas could use
improvements, as well?

Plans for commercial corridor improvements include the entire length of Carson Street from the
north end at the freeway to Spooner Junction at the south, as well as William Street and Highway
50 East from Carson Street to College Parkway/Fairview Drive. The downtown project is just the
first of several corridor improvement projects. The downtown project will include the most
“intensive” reconstruction and improvements. Other corridor improvements will be broken into
specific project segments and will generally include sidewalk connections, bike lanes, and
landscaping. The remainder of the corridor improvements will be phased over several years.

23. Will the public have any other opportunities to provide input on the design?

Yes, this phase of conceptual planning is just the beginning of the design process on which the
City will be seeking input. Once a conceptual design is approved, more detailed design will begin.
This will include looking at sidewalk paving treatments, tree placement, parking placement, and
other specific design elements. City staff will work with individual property owners and businesses
to identify specific needs on a block-by-block basis. Plans will also be brought to various public
forums throughout the design process.

24. What is the benefit of having parking on Carson Street?

Parking in a downtown area not only provides additional parking spaces for potential customers, it
helps show visitors that there is activity in the area to encourage visitors to stop and check things
out. The parking spaces can also be used for loading zones, passenger drop off, or seasonal

“parklets” depending on the specific needs on any given block.
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Carson Street Historic Average Daily Traffic Counts

Measured 150 feet north of Ann Street
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Downtown Streetscape Project

L

= Sales Tax Funds: $6,850,000 Utilities: $2,110,000

= Qversight: Regional Transportation Commission (RTC) &
Redevelopment Authority Citizens Commission (RACC)
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Susan Dorr Pansky

— —
From: Jenny Scanland <no-reply@completestreetscarson.com>
Sent: Wednesday, October 15, 2014 5:21 PM
To: Planning Department
Subject: New submission from General Contact Form
Name

Jenny Scanland
Email

Jscanland@charter.net

Your Thoughts

| am so very IN FAVOR of this! Please don't let the small amount of loud hindsighted folks stop CC from moving forward!!
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Lee Plemel

From: Planning Department

Sent: Tuesday, October 14, 2014 4:44 PM

To: Lee Plemel

Subject: FW: New submission from General Contact Form

From: David Granish [mailto:no-reply@completestreetscarson.com]
Sent: Tuesday, October 14, 2014 4:28 PM

To: Planning Department

Subject: New submission from General Contact Form

Name
David Granish
Email

dgranish@pacbell.net

Your Thoughts

My wife and | just recently revisited Carson City after many years...we were impressed with the revitalization already done in the
downtown area and were very pleased to see how clean this area is now. We walked from the Capital area up to Williams and
our immediate thought was that the traffic was moving at a pretty good clip and the sidewalks seemed a bit narrow. Upon
hearing of your impending improvements and seeing the plan, we are very impressed with the improvements to be made,
especially utilizing ped and bike friendly plans, wider sidewalks, slowing traffic. These are similar to those designs done by the
community in which we presently reside. Actually, our plans are to relocate to CC next year and are excited to eventually be a
part of all of this great work. We congratulate you on your foresight and efforts to make CC a really great place to live, shop and

visit.
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Lee Plemel

From: Edwin James <jamesclan5@sbcglobal.net>
Sent: Wednesday, September 17, 2014 11:05 PM
To: Lee Plemel

Cc: CCEO; Nick Marano

Subject: Downtown plan

Dear Lee,

| was not able to attend this week's presentations about the downtown corridor improvements, so I'd like to re-state my
thoughts here. Basically, I'd like to make sure that the idea of landscaped medians along Carson Street is not
abandoned. Our downtown is both beautiful and historic, leading travelers to gawk at the view. The landscaped medians
provide a buffer and give drivers an extra space before distraction becomes disaster. The medians separate the traffic
and keep distracted drivers safe, as well as bringing charm and warmth to our downtown. In a region known for it's heat
and cold, the landscaping and vegetation on our main drag create an oasis and add charm to our historic city.

| understand a middle turn lane is being added to the traffic plan. I'd like to suggest that, rather than having a big yellow
double line painted the whole way down the middle of Carson Street like on the north end of town, that landscaped
medians be designed, incorporating turn lanes at each end. This will give us the beauty and uniqueness of Smali Town
USA, while offering the safety needed while tourists check out the sights.

Thank you for involving the community in this decision making process. As | drove down Roop tonight, I imagined the
paved part of Carson looking like that, with concrete and paint from curb to curb, and was very sad. That would be a
mistake. Please maintain the beauty of Carson Street, not only for the shoppers, but for the sightseers and commuters
too.

Sincerely,

Christie James

2588 Simons Ct.

Carson City, NV 89703
841-6239
jamesclan5@sbcglobal.net
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Susan Dorr Pansky

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Lee,

Maxine Nietz <nevadamax@sbcglobal.net>
Wednesday, September 17, 2014 12:44 PM
Planning Department

Downtown

Follow up
Flagged

Just want to be sure | get my comments on record.

| agree with Ande Engleman that bicycles vs opening car doors may become an issue, but I'm

not sure what can be done about it.

I've also mentioned the pedestrian issue (between parked cars) and hope the appropriate

departments are aware of the danger and prepared to patrol it, especially at the beginning of

the new layout.

When the project recognizes historical values, don’t forget Lincoln Highway. As you probably
know, there is a national organization that may be able to help publicize and bring events to

Carson Street.

Re: the parklets, if restaurants are going to put tables & chairs there or anywhere on the public

sidewalk, they should have to pay a small fee.

Thanks for hearing me out,

Maxine Nietz
887-1294

nevadamax@sbcglobal.net
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Thoughts —

e | rode everywhere on a bike when | was a child (and still ride but to a lesser degree). The bike
paths create a welcoming environment for kids and bikes. We can’t and shouldn’t attempt to
recreate the downtown of the 1950’s. But we can create an environment that is safe and

welcoming for kids, as wellas adults. (27, %, Jzecty % Lo brrss VL .
' JJA/&//&J/M-—{‘

e Many of the downtown buildings are occupied by state and/or city government. Vibrant O

downtowns depend on street level activity — that includes being able to look into buildings and

see people engaged in activity and enjoying themselves. Office space on the street level or a

business that has a closed-in fagade does not create a welcoming environment for passers-by.

There are too many “blank walls” that offer no visual appeal. Compare the blank walls with the

activity at Comma Coffee, Firkin & Fox, Adele’s, the skating rink in the winter-time and other

such places. We need that type of activity to make people want to be downtown. It's a food

and entertainment area. Let’s bring more food downtown (Butler Meats, L.A. Bakery, etc.). If

there are not people on the street, it's because the businesses are not performing (or there

aren’t enough businesses to create a niche market).

e There are a lot of “blank walls” and/or not consumer-friendly buildings downtown. All property
owners - both public and private - need to be brought into this development process to make
the downtown more vibrant. This is our State Capitol! Recently we had out-of-state visitors;
they liked the nice building behind the trees but didn’t realize it was the State Capitol.

¢ We need to establish design standards before signage is created for the downtown corridor and
Highway 50.

e Because | enjoy arts and culture and often plan vacations around such events (and know others
do also), | would like to see the street closing that was approved for the BAC (between the
Brewery Building and St. Teresa’s). A city park area there would create a wonderful space for
events such as Jazz and Beyond.

o | still believe the price tag is too high for the animal shelter. We certainly need a new facility but
a facility can be green without being a LEED certified facility.
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Thanks for coming!
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Comments (continued)

Thanks for coming!
We appreciate your input!
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Comments (continued)
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Thanks for coming!
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Lee Plemel

From: Planning Department

Sent: Monday, October 13, 2014 12:19 PM

To: Lee Plemel

Subject: FW: New submission from General Contact Form

From: David Partee [mailto:no-reply@completestreetscarson.com]
Sent: Monday, October 13, 2014 12:16 PM

To: Planning Department
Subject: New submission from General Contact Form

Name

David Partee

Email

dlpartee@charter.net

Your Thoughts

-this appears to only benefit a few downtown businesses since most of the adjacent property is state and city offices. what is the
business contribution to this project? if they are not willing to help out, this should not happen. a few are going to benefit from the
many!

-the cost estimates for improvements to the downtown corridor, which are very likely to be underestimated, would be better
spent on keeping our current roads maintained.

- as stated by one of the cities representatives at the public meeting there is plenty of parking on the sidestreets to handle
parking needs. keep parking offf of main street. the minimal numberof spaces the will be generated by this project, will cause
more issues than it will solve.

- to talk about any impacts, or reduction of traffic due the completion of the carson city freeway will have on downtown is
disingenuous. most, if not all impacts have been felt since the freeway traffic has been on fairview drive.

- the downtown looks good already. leave it alone! spend the available funds on more important projects and road
improvements. if you want to improve an area, fix the blight on north carson street by the old K-mart.
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Lee Plemel

From: George Wooster <wooster.george@gmail.com>
Sent: Monday, September 22, 2014 5:20 PM

To: Lee Plemel

Subject: downtown sidewalk changes

Mr Lee Plemel

Community Development Director
108 E. Proctor St
Carson City, NV

Iplemel(@carson.org

Dear Mr Plemel,

In addition to writing a letter to the editor of the Nevada Appeal we are sending you our (expanded) comments
on the downtown sidewalk changes that are under consideration. These comments boil down to: we feel that
the proposed sidewalk and street changes on Carson Street are a terrible idea.

A downtown improvement project very similar to this proposal was implemented in a city where we lived, the
"non

words that keep surfacing in our minds are: "lengthy", "expensive", "boondoggle" and "failure". Please note
that the words "revitalizing" and "energizing" did not apply to the finished project.

The project was implemented in Redwood City, CA, a town of about 70,000 near San Francisco. In our
personal experience restaurants on Middlefield Road, Main Street, and Broadway Street encroached on the
sidewalk, making pedestrian use impossible for strollers, wheel chairs, and dog walkers. These people then
began using the bike lane as a sidewalk.

As taxpayers we resented paying for 'improvements' that were useful in expanding the dining area of restaurants
and driving out the existing businesses during the lengthy construction process. This did not seem to be good
use of taxpayer's money for negligible benefit to the local population.

We challenge anyone to show data from cities where this type of project has been implemented that show there
is an increased business revenue due to bike lane, sidewalk improvements and slowing traffic. We have seen
firsthand the effects of slowing traffic and impeding flow on one street, it diverts flow onto parallel streets.

I'm sure the increased dining space increased the receipts of the restaurants mentioned above but it is impossible
to determine if their business increased because the lengthy renovation project caused all businesses to relocate

and these restaurants began operation after the sidewalk was completed. 90
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What drew us to Carson City is what is already here, not what people want to change it into. This is a bit of
social engineering that has failed in other places where we have seen it tried.

The idea that people will like it once it is built is strikingly similar to the statement that 'we must pass the bill to
find out what's in it'. Slowing traffic does not mean that people will get out of their cars and walk, nor will
installing bike lanes magically increase the number of bicyclists downtown. Perhaps this project could work if
it is part of a larger project that includes increasing public transportation so that a trip downtown does not
require use of a car, but we have not been informed if this is the case.

If we had a business on Curry, Stewart or Roop streets we would strongly support implementing this project on
Carson Street

George Wooster
Kathleen Wooster
133 Prospector Rd
Dayton, NV 89403

775-241-2258
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Susan Dorr Pansky

From: D M Aunkst <agctry.a3@hotmail.com>
Sent: Thursday, September 18, 2014 5:18 PM
To: Planning Department

Subject: Carson Downtown Project

Follow Up Flag: Follow up

Flag Status: Flagged

After attending one of the recent workshops on the Downtown plan, | have serious concerns about reducing
the traffic from four lanes to two lanes with a center lane. There is too much traffic to reduce any lanes.

Carson Street is the only through, straight north-south route; none of the side streets go all the way
through. It's just like Medical Marijuana, we are asking for trouble.

David Aunkst
Carson City/Ward 2
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Susan Dorr Pansky

From: shellie shannon <sh_shannon@yahoo.com>
Sent: Monday, September 22, 2014 2:26 PM

To: Planning Department; Lee Plemel; Darren Schulz
Subject: Downtown Carson

The website “completestreetscarson.com” does not come up on search engines. When | keyed it in the search engine,
the “Muscle Power” site does. | looked at Muscle Powers blog and at the time they were wondering how people were
upset at the estimated $30,000 cost...This is why! That $30,000 is now $27 MILLION! And what, if anything, are the
business' benefiting from all this contributing? The higher rents they will get? And when did it go from Robinson St to
William? What about the “Back on Track Inn” or “City Center Motel” is in the vision of downtown? It is WAY TOO BIG,
and TOO EXPENSIVE. And it should definitely NOT extend past Robinson. If anything is to be know, it should be on
Curry St, where we all go now for events. Better signage directing the public would be needed, but it would not cost as
much or destroy the medians. The shops are on Curry too, and it could be all you envision, just less expensive.

Shellie Shannon
Carson City
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Carson Street Downtown Development

Cities such as Monterey California are vacation destinations with different traffic
patterns than most cities. People go to these cities to explore, shop, and sight-
see. They leave their hotels and vehicles to casually tour an area.

Carson City is not a tourist destination city. |1 believe people largely want to travel
to their destination, complete their business, and leave for another destination.
Obstructing the traffic flow by pinching Carson Street to a two lane road will resulit
in traffic jams and deter them from traveling to the city downtown. Maintaining
the traffic artery into and from the downtown will keep people coming there.

The city should not be subsidizing businesses wishing to develop sidewalk café
atmospheres. The cafés should be developed by the businesses on private
property and at their expense.

| oppose the reduction of Carson Street to a two lane street, and the removal of
parking spaces.

If a test of this concept is tried it should be done with traffic cones at minimal
cost.

Roger Haynes

4600 Numaga Pass
Carson City, NV 89703
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