NOTICE OF PUBLIC MEETING OF THE
CARSON CITY REGIONAL TRANSPORTATION COMMISSION
WEDNESDAY, JANUARY 14, 2015 4:30 P.M.
COMMUNITY CENTER- SIERRA ROOM
851 EAST WILLIAM STREET
CARSON CITY, NEVADA

NOTE: The Carson City Regional Transportation Commission is pleased to make reasonable
accommodations for members of the public who are disabled and wish to attend the meeting. If
special arrangements for the meeting are necessary, please notify Carson City Regional
Transportation Commission staff in writing at 3505 Butti Way, Carson City, Nevada, 89701, or
ppittenger@carson.org, or call Patrick Pittenger at (775) 887-2355 as soon as possible (requests
are required prior to 12:00 p.m. on January 12, 2015).

For more information regarding any of the items listed on the agenda, please contact Patrick
Pittenger, Transportation Manager, at (775) 887-2355. Additionally, the agenda with all supporting
material is posted under “Agendas & Minutes” at www.carson.org, or is available upon request at
3505 Butti Way, Carson City, Nevada, 89701.

AGENDA
A. ROLL CALL AND DETERMINATION OF A QUORUM

B. PUBLIC COMMENT: Members of the public who wish to address the Regional
Transportation Commission may approach the podium and speak on matters related to the
Regional Transportation Commission. Comments are limited to three minutes per person
per topic. If your item requires extended discussion, please request the Chair to calendar
the matter for a future Regional Transportation Commission meeting. No action may be
taken upon a matter raised under this item of the agenda until the matter itself has been
specifically included on an Agenda as an item upon which action may be taken.

C. For Possible Action: APPROVAL OF MINUTES

C-1  For Possible Action: Action to approve the minutes of the November 12, 2014
meeting.

D. AGENDA MANAGEMENT NOTICE: Items on the agenda may be taken out of order; RTC
may combine two or more agenda items for consideration; and RTC may remove an item
from the agenda or delay discussion relating to an item on the agenda at any time.

E. DISCLOSURES: Any member of the Commission that may wish to explain any contact with
the public regarding an item on the agenda or business of the Commission.

F. PUBLIC MEETING ITEMS:
F-1 For Possible Action: The election of Officers for the RTC.
Staff Summary: In January 2014, the RTC elected its Chairperson and Vice-Chairperson.
RTC members will be asked to elect a Chairperson and Vice-Chairperson to serve for the

next year. As per NRS 373.040(3), the commission must be composed of representatives
selected by the Carson City Board of Supervisors as follows:


http://www.carson.org/

(a) Two members of the Board of Supervisors, one of whom must be designated by the
commission to serve as chairman of the commission.

(b) Three representatives of the city at large.

Though the Chairperson must be a member of the Board of Supervisors, any RTC
Commissioner may serve as the Vice-Chairperson. Terms of the newly elected
Chairperson and Vice-Chairperson will be effective immediately.

F-2 For Possible Action: To accept the work as completed, to accept the Contract
Summary as presented, and to approve the Release of Final Payment in the amount of
$19,034.09 for Contract 1314-164 titled Safe Route to School, Hells Bells Road Pedestrian
Improvements to Coons Construction, LLC.

Staff Summary: Carson City received sealed bids for all labor, material, tools and
equipment necessary for the Safe Route to School, Hells Bells Road Pedestrian
Improvements project. The project consisted of constructing approximately 12,500 square
feet of concrete sidewalk, 1500 feet of curb and gutter, asphalt paving and patch,
pedestrian ramps, storm drain, and fence.

F-3 Information on a pending Public Works Department application for a Community
Development Block Grant (CDBG).

Staff Summary: Staff recently submitted an application for Fiscal Year (FY) 2016 CDBG
funding for sidewalk improvements in the neighborhood near Empire Elementary School.
Stalff will provide a brief summary on the pending application.

F-4  Information on the implementation of Jump Around Carson’s expanded evening
service.

Staff Summary: The Carson City Regional Transportation Commission recently approved
a proposal for service expansion to the Jump Around Carson (JAC) transit system. Staff will
provide a brief summary on the performance of the new service to date, which began on
September 2, 2014.

F-5 Information regarding a Request for Proposals (RFP) for the Downtown Carson
Street Urban Design Project.

Staff Summary: A RFP for the Downtown Carson Street Urban Design Project closed on
December 18, 2014, and five proposals were received. Staff will provide a brief summary
of this process to date.

INTERNAL COMMUNICATIONS AND ADMINISTRATIVE MATTERS (Non-Action Items)
G-1  Street Operations Report — November 2014

Staff Summary: Monthly Status Report for the Commission’s information.

G-2  Project Status Report

Staff Summary: Monthly Status Report for the Commission’s information.

G-3  Future Agenda Items



J.

COMMISSION COMMENTS: Status reports and comments from the members of the
Regional Transportation Commission.

PUBLIC COMMENT: Members of the public who wish to address the Regional
Transportation Commission may approach the podium and speak on any matter that is not
specifically included on the agenda as an action item and allowable under the Open
Meeting Law. Comments are limited to three minutes per person per topic. If your item
requires extended discussion, please request the Chair to calendar the matter for a future
Regional Transportation Commission meeting. No action may be taken upon a matter
raised under this item of the agenda until the matter itself has been specifically included on
an Agenda as an item upon which action may be taken.

For Possible Action: ADJOURNMENT

The next regular meeting is tentatively scheduled for Wednesday, February 11, 2015, immediately
after the adjournment of the CAMPO meeting, which begins at 4:30 p.m., at the Sierra Room -
Community Center, 851 East William Street.

This agenda has been posted at the following locations
before 5:00 p.m. on Thursday, January 8, 2015:
CITY HALL, 201 North Carson Street
CARSON CITY LIBRARY, 900 North Roop Street
COMMUNITY CENTER, SIERRA ROOM, 851 East William Street
CARSON CITY PUBLIC WORKS, 3505 Butti Way
PLANNING DIVISION, 2621 108 E. Proctor Street



DRAFT MINUTES
Regular Meeting
Carson City Regional Transportation Commission
Wednesday, November 12, 2014 @ 4:30 PM
Community Center Sierra Room, 851 East William Street, Carson City, Nevada

Board Members
Chair — John McKenna Vice Chair — Jim Smolenski
Commissioner — Brad Bonkowski Commissioner — Mark Kimbrough
Commissioner — Robert McQueary

Staff
Darren Schulz, Public Works Department Director
Patrick Pittenger, Transportation Manager
Daniel Doenges, Senior Transportation Planner
Graham Dollarhide, Transit Coordinator
Joseph Ward, Senior Deputy District Attorney
Tamar Warren, Deputy Clerk/Recording Secretary

NOTE: A recording of these proceedings, the Board’s agenda materials, and any written comments or
documentation provided to the recording secretary during the meeting are public record. These materials are on
file in the Clerk-Recorder’s Office, and available for review during regular business hours.

The televised Regional Transportation Commission (RTC) meeting recordings are available on:
http://www.breweryarts.org/carsontv-public-access/rtccampo/.

A CALL TO ORDER AND DETERMINATION OF QUORUM (4:39:07) — Chairperson McKenna
called the meeting to order. A quorum was present.

Attendee Name Status Arrived
Chairperson John McKenna Present
Vice Chairperson Jim Smolenski Present
Commissioner Brad Bonkowski Present
Commissioner Mark Kimbrough Present
Commissioner Robert McQueary Present

B. PUBLIC COMMENT (4:39:31) — None.
C. For Possible Action: APPROVAL OF MINUTES

C-1 For Possible Action: ACTION TO APPROVE THE MINUTES OF THE September 10,
2014 MEETING.

(4:39:57) — Vice Chairperson Smolenski inquired about the time stamp inconsistencies. Chairperson McKenna
recommended postponement of the approval of the minutes until the December RTC meeting.

D. AGENDA MANAGEMENT NOTICE (4:40:56) — None.

E. DISCLOSURES (4:41:08) — None.
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F. PUBLIC HEARING ITEMS

F-1 FOR POSSIBLE ACTION: TO RECOMMEND TO THE BOARD OF SUPERVISORS
APPROVAL OF THE FEDERAL LAND ACCESS PROGRAM (FLAP) PROJECT MEMORANDUM OF
AGREEMENT (MOA) FOR THE STATE ROUTE 28 CORRIDOR BETWEEN CARSON CITY AND
THE TAHOE TRANSPORTATION DISTRICT (TTD), AS THE LEAD AGENCY, AS WELL AS
OTHER NAMED PARTIES.

(4:41:30) — Mr. Pittenger gave background, noting that Commissioner Kimbrough represented Carson City on the
Tahoe Transportation Commission. He also introduced Derek Kirkland, Capital Projects Specialist for the Tahoe
Transportation District (TTD).

(4:42:50) — Mr. Kirkland noted that the TTD had recently been awarded approximately $12,500,000 in Federal
Lands Access Program (FLAP) funds, and another $12,000,000 in local and state funds, to be used as matching
funds. He outlined the projects that would utilize the funds in Carson City, Douglas, and Washoe Counties per
the Project Memorandum Agreement incorporated into the record.

(4:46:16) — Member Bonkowski was informed that the Carson City Representation on the executive committee
would change in 2015.

(4:46:40) — Mr. Kirkland confirmed that the agreement document had been approved by Washoe County and
would be presented to Douglas County on December 4, 2015. He anticipated minor changes, if any, prior to
being signed off by “all the state agencies and non-board member agencies”. Mr. Pittenger clarified that the
Carson City Board of Supervisors would hear the item on December 4, 2014.

There were no public comments.

(4:47:28) — MOTION: | move to recommend to the Board of Supervisors approval of the Federal Land
Access Program (FLAP) Project Memorandum of Agreement (MOA) for the State Route 28 Corridor
between Carson City and the Tahoe Transportation District (TTD), as the lead agency, as well as other
named parties.

RESULT: APPROVED (5-0-0)

MOVER: Bonkowski

SECONDER: McQueary

AYES: McKenna, Smolenski, Bonkowski, Kimbrough McQueary
NAYS: None

ABSTENTIONS: None

ABSENT: None

F-2 INFORMATION ON OLD CLEAR CREEK ROAD.
(4:48:05) — Mr. Pittenger gave background and presented the Staff Report, incorporated into the record. He also
read excerpts from a memorandum authored by Mr. Ward and incorporated into the record, clarifying that both

Page 2



Draft Minutes Carson City Regional Transportation Commission November 12, 2014

Carson City and Douglas County “do not own and operate the road” nor do they maintain the road. However, Mr.
Ward clarified that Carson City would still provide police and fire support, and sewer line maintenance. In
response to a question by Vice Chairperson Smolenski, Mr. Pittenger explained that a signs had been placed to
identify “the end of City responsibility”, adding that drainage improvements would also be made “off of Highway
50”.

There were no public comments.

F-3 FOR POSSIBLE ACTION: TO APPROVE AMENDMENT 1 TO HIGHWAY
AGREEMENT NO. P187-12-063 BETWEEN THE CARSON CITY RTC AND THE NEVADA
DEPARTMENT OF TRANSPORTATION (NDOT) FOR THE HELLS BELLS PEDESTRIAN
PROJECT.

(4:54:55) — Mr. Pittenger presented the agenda materials which are incorporated into the record, summarizing that
the project would now be funded by the State and not the federal government.

(4:56:56) — Commissioner Bonkowski inquired about the termination date extension even though the construction
had been completed. Mr. Pittenger noted that the project would need to be “closed out by this Board” and to
submit an invoice to the Nevada Department of Transportation (NDOT), which would most likely take place in
2015.

(4:56:52) — Chairperson McKenna explained that the project looked complete and that it was “nicely done”.
There were no public comments.
(4:57:15) — MOTION: | move to approve Amendment 1 to Highway Agreement Number P187-12-063

between the Carson City RTC and the Nevada Department of Transportation (NDOT) for the Hells Bells
Pedestrian project.

RESULT: APPROVED (5-0-0)

MOVER: Smolenski

SECONDER: Bonkowski

AYES: McKenna, Smolenski, Bonkowski, Kimbrough McQueary
NAYS: None

ABSTENTIONS: None

ABSENT: None

F-4 FOR POSSIBLE ACTION: TO AUTHORIZE THE TRANSPORTATION MANAGER TO
EXECUTE A COOPERATIVE AGREEMENT BETWEEN THE CARSON CITY RTC AND THE
NEVADA DEPARTMENT OF TRANSPORTATION (NDOT) FOR THE US 50 EAST SHARED USE
PATH IMPROVEMENT PROJECT AND TO AUTHORIZE THE TRANSPORTATION MANAGER TO
SIGN FUTURE AMENDMENTS TO THIS AGREEMENT REGARDING TIME EXTENSIONS OR A
CHANGE IN THE VALUE OF FUNDING OF UP TO 20% OF THE INITIAL FUNDING AMOUNT.
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(4:58:04) — Mr. Pittenger presented the agenda materials, incorporated into the record, noting that it would be
more beneficial to have the City (not NDOT) implement the project. He also corrected the fiscal impact amount
on page 2 of the agenda report to read $185,474 and not $105,263.

There were no public comments,

(4:59:58) — MOTION: I move to authorize the Transportation Manager to execute a cooperative agreement
between the Carson City RTC and the Nevada Department of Transportation (NDOT) for the US 50 East
Shared Use Path Improvement project and to authorize the Transportation Manager to sign future
amendments to this agreement regarding time extensions or a change in the value of funding of up to 20
percent of the initial funding amount.

RESULT: APPROVED (5-0-0)

MOVER: Bonkowski

SECONDER: McQueary

AYES: McKenna, Smolenski, Bonkowski, Kimbrough McQueary
NAYS: None

ABSTENTIONS: None

ABSENT: Bonkowski

F-5 INFORMATION ON PROPOSED CLOSURE OF A PORTION OF W. THIRD STREET.

(5:00:45) — Mr. Pittenger presented the agenda materials, incorporated into the record, and noted that this item
would be heard in the next Board of Supervisors meeting.

(5:02:45) — Chairperson McKenna stated that the RTC was not a decision maker in this case, adding that the
Commission was asked to evaluate whether a change in traffic flow could cause any problems.

There were no Commission or public comments.

F-6 FOR POSSIBLE ACTION: TO DETERMINE THAT RO BUS SALES BID SUBMITTAL
IS NOT RESPONSIVE AND THEREFORE STAFF RECOMMENDS THE REJECTION OF THEIR BID
AND BID PROTEST.

(5:03:30) — Mr. Pittenger presented the agenda materials incorporated into the record, and noted the presence of
Kim Belt. Manager of Carson City Purchasing and Contracts.

(5:05:23) — Chairperson McKenna was informed that no representative was present from RO Bus Sales.

(5:05:34) — Commissioner Bonkowski received confirmation that the competing bid met and exceeded the
required specifications.

(5:06:15) — Commissioner Kimbrough was informed that the protests would be heard by RTC.
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There were no public comments or protests.

(5:07:02) — MOTION: I move to Determine that RO Bus Sales Bid Submittal is not responsive and
therefore Staff recommends the rejection of their bid and bid protest.

RESULT: APPROVED (5-0-0)

MOVER: Bonkowski

SECONDER: McQueary

AYES: McKenna, Smolenski, Bonkowski, Kimbrough McQueary
NAYS: None

ABSTENTIONS: None

ABSENT: None

F-7 FOR POSSIBLE ACTION: TO DETERMINE THAT CREATIVE BUS SALES’ IS THE

LOWEST RESPONSIVE AND RESPONSIBLE BIDDER PURSUANT TO N.R.S. CHAPTER 332 AND
TO AUTHORIZE PUBLIC WORKS TO PURCHASE PARATRANSIT BUSES FOR A BID AMOUNT
OF $122,116.000b, TO BE FUNDED FROM THE TRANSIT FUND, MACHINERY &
EQUIPMENT/VEHICLE PURCHASE ACCOUNT AS PROVIDED IN FY 2015/2016 BUDGET.
(CONTRACT FILE 1415-051).

(5:07:14) — Mr. Pittenger presented the agenda materials which are incorporated into the record.

(5:08:55) — Chairperson McKenna was informed that the proposed buses could be used during snow seasons. Mr.
Pittenger also clarified for Vice Chairperson Smolenski that the old buses would be disposed off appropriately.

There were no public comments.

(5:10:37) - MOTION: I move to determine that Creative Bus Sales is the lowest responsive and responsible
bidder pursuant to N.R.S. Chapter 332 and to authorize Public Works to purchase Paratransit Buses for a
bid amount of $122,116.00 per bus, to be funded from the Transit Fund, Machinery and
Equipment/Vehicle Purchase account as provided in FY 2015/2015 Budget. (Contract File 1415-051)

RESULT: APPROVED (5-0-0)

MOVER: Bonkowski

SECONDER: Smolenski

AYES: McKenna, Smolenski, Bonkowski, Kimbrough McQueary
NAYS: None

ABSTENTIONS: None

ABSENT: None

G-1: STREET OPERATIONS REPORT — AUGUST 2014./G-2: PROJECT STATUS REPORT. /
G-3: FUTURE AGENDA ITEMS.
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(5:11:27) — Mr. Pittenger presented an informational report, incorporated into the record. He also updated the
Commission on an NDOT workshop, attended by Carson City, Douglas, and Lyon County representatives, where
many issues were discussed. Mr. Pittenger also responded that the freeway completion was scheduled for 2017,
but “that could change”. Mr. Schulz noted that the cleanup efforts on Edmonds Drive had been completed and
minor sweeps would be done over the weekend. In response to a question by Chairperson McKenna, Mr. Schulz
explained that they would present to the Board of Supervisors a status update on the level of service provided by
the Department of Public Works’ assistance in disaster situations. Discussion ensued regarding the Fifth Street
improvements.

(5:20:03) — Mr. Pittenger stated that future agenda items would include closing out the Hells Bells Road project, a
transportation alternative funds agreement, and intersection improvement agreements. Commissioner McQueary
requested updates regarding the agreement with UNR and the City-wide ADA study.

H. COMMISSION COMMENTS

(5:21:35) — None

I PUBLIC COMMENT

(5:21:50) — Scott Royal, Carson City resident, inquired about the drainage on Goni Road between Jefferson and
Forest streets. Mr. Schulz offered to look into it.

J. FOR POSSIBLE ACTION: ADJOURNMENT

(5:23:10) — MOTION: Vice Chairperson Smolenski moved to adjourn. The motion was seconded by
Commissioner Bonkowski. The meeting was adjourned at 5:23 p.m.

The Minutes of the November 12, 2014 Carson City Regional Transportation Commission meeting are so
approved this 14" day of January, 2015.

JOHN MCKENNA, Chair
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Item F-1

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: December 31, 2014 Meeting Date: January 14, 2015
To: Regional Transportation Commission

From: Patrick Pittenger, Transportation Manager

Subject Title: For Possible Action: The election of Officers for the RTC.

Staff Summary: In January 2014, the RTC elected its Chairperson and Vice-
Chairperson. RTC members will be asked to elect a Chairperson and Vice-Chairperson
to serve for the next year. As per NRS 373.040(3), the commission must be composed
of representatives selected by the Carson City Board of Supervisors as follows:

(a) Two members of the Board of Supervisors, one of whom must be designated by
the commission to serve as chairman of the commission.

(b) Three representatives of the city at large.

Though the Chairperson must be a member of the Board of Supervisors, any RTC
Commissioner may serve as the Vice-Chairperson. Terms of the newly elected
Chairperson and Vice-Chairperson will be effective immediately.

Type of Action Requested: (check one)
([]) None — Information Only
(IX) Formal Action/Motion

Recommended Commission Action: Nomination and election of the RTC
Chairperson and Vice-Chairperson.

Explanation for Recommended Action: N/A
Applicable Statue, Code, Policy, Rule or Policy: NRS 373.040(3).

Fiscal Impact: N/A
Explanation of Impact: N/A
Funding Source: N/A
Alternatives: N/A
Supporting Material: N/A

Prepared By: Patrick Pittenger, Transportation Manager
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Item F-2

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: December 18, 2014 Meeting Date: January 14, 2015
Labor Commissioner PWP # CC-2014-143

To: Regional Transportation Commission
From: Purchasing and Contracts

Subject Title: For Possible Action: To accept the work as completed, to accept the
Contract Summary as presented, and to approve the Release of Final Payment in the
amount of $19,034.09 for Contract 1314-164 titled Safe Route to School, Hells Bells
Road Pedestrian Improvements to Coons Construction, LLC.

Staff Summary: Carson City received sealed bids for all labor, material, tools and
equipment necessary for the Safe Route to School, Hells Bells Road Pedestrian
Improvements project. The project consisted of constructing approximately 12,500
square feet of concrete sidewalk, 1500 feet of curb and gutter, asphalt paving and
patch, pedestrian ramps, storm drain, and fence.

Type of Action Requested: (check one)

([J) None — Information Only
( X)) Formal Action/Motion

Recommended Commission Action: | move to accept the work as completed, to
accept the Contract Summary as presented, and to approve the Release of Final
Payment in the amount of $19,034.09 for Contract 1314-164 titled Safe Route to
School, Hells Bells Road Pedestrian Improvements to Coons Construction, LLC.

Explanation for Recommended Commission Action: This project is complete and
the contractor is entitled to final payment.

Applicable Statute, Code, Rule or Policy: Final payment approval by the Regional
Transportation Commission is an internal requirement. The only final payment
requirement is in NRS 338 that requires payment be made within 30 days from the
completion of work or interest must be paid to the contractor.

Fiscal Impact: No additional impact.



Explanation of Impact: Funding was approved in a prior Commission Action.
Project Estimate: $175,000.00

Project Cost:
Bid Award $169,255.00
Change Orders $ 3,028.00

Bid ltem Qty Adj. -$ 9,194.14
Total Project Cost $163,088.86

Funding Source: Funding was approved in a prior Commission Action.

Alternatives: Bid was awarded on July 9, 2014 in the amount of $169,255.00, plus a
contingency amount not to exceed $20,745.00.

Supporting Material: Contract Summary Memo from Project Manager and Final
Payment Paperwork.

Prepared By: Kim Belt, Purchasing and Contracts Manager

Reviewed By: %ﬂ’/] %,,, Date: l/ 5/ ( 5

(Transportation Manager)
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Item F-3

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: December 31, 2014 Meeting Date: January 14, 2015
To: Regional Transportation Commission
From: Patrick Pittenger, Transportation Manager

Subject Title: Information on a pending Public Works Department application for a
Community Development Block Grant (CDBG).

Staff Summary: Staff recently submitted an application for Fiscal Year (FY) 2016
CDBG funding for sidewalk improvements in the neighborhood near Empire Elementary
School. Staff will provide a brief summary on the pending application.

Type of Action Requested: (check one)
(X ) None — Information Only
( []) Formal Action/Motion

Recommended Commission Action: N/A

Explanation for Information Item: The Public Works Department has historically and
successfully submitted an application for CDBG funds each funding cycle in an effort to
repair existing sidewalks, eliminate gaps in connectivity, and bring the City’s sidewalk
network in to compliance with Americans with Disabilities Act (ADA) standards. Staff
recently submitted an application for FY 2016 CDBG funds for proposed improvements
in the neighborhood surrounding Empire Elementary School, including Monte Rosa
Drive. This area is identified as low- to moderate-income, which is a requirement to be
eligible to receive CDBG funding.

The application deadline for the FY 2016 CDBG funds is January 16, 2015. All eligible
applications will be reviewed by a CDBG committee and recommendations will be
forwarded to the Board of Supervisors for final project award.

Applicable Statue, Code, Policy, Rule or Policy: N/A
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material: N/A

Prepared By: Patrick Pittenger, Transportation Manager
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such

as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?

The projected outputs include significant improvements to the sidewalk network. There are approximately 5,100 residents in the project

area. However, the proposed improvements would benefit all pedestrians that visit the project area, not just the people that
reside in the neighborhood.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

The project area consists of one Census tract comprised of three block groups. The combined LMI of the total population is

approximately 60%. However, the bulk of the work is expected to take place in block group 3, which has a LMl of 72%. All are
Carson City residents.

3. What is the projected outcome of this project? (How will the outputs benefit the total
number of people in Question 1?)

Pedestrians will be able to safely traverse the sidewalks in the neighborhood without having to navigate around obstacles or

intersections missing curb ramps. This will greatly improve the safety and ease of travel for those with limited mobility or a
disability.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

Due to the nature of this project, it would be difficult to track the performance of the improvements to the sidewalks in the project
area. Other than counting the number of pedestrians that use the sidewalk or attempting to assess the degree to which

pedestrians feel safer, of which neither are practical on a continued basis, there are not many options to track the performance of
the improvements.

2015-16 Carson City CDBG Application Page 7 November 2014



IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title:

Funds Leveraged
Requested Funds

Total Funds

iP‘rOjeét‘\ExPens\es' FY 2015-16 .

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Construction estimate (labor & materials)
includes mobilization/demobilization $236,000 $236,000

TOTALS $236,000 $0 $236,000
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more

than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Patrick Pittenger, Transportation Manager, 283-7396, ppittenger@carson.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

John Platt, Senior Public Works Construction Inspector, 283-7375, jplatt@carson.org
Rick Cooley, Construction Manager, 283-7302, rcooley@carson.org

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Dan Doenges, Senior Transportation Planner, 283-7387, ddoenges@carson.org

Patrick Pittenger, Transportation Manager, 283-7396, ppittenger@carson.org

4. Please list the name, address, phone number and e-mail of the person responsible for

preparing the quarterly reports and tracking the performance on this project.
Dan Doenges, Senior Transportation Planner, 283-7387, ddoenges@carson.org

Patrick Pittenger, Transportation Manager, 283-7396, ppittenger@carson.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation N/A
Date of IRS certification N/A
Tax exempt number N/A

2. DUNS Number: 073787152

For information on DUNS, go to: http://www.dnb.com/get-a-duns-number.html

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to

https://www.nvsilverflume.gov/certificate You will need to register in order to get the

certificate. Costis $50.

c. Current organization chart with names of staff members. Staff members may not serve as

a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed

project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

¢

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

Typed Name and Title of Authorized Official

)
(c\\/\‘ﬁ H' . 23 V2. 24/' 4_
Signature of Authorized Official Date
Darren Schulz 283-7391

Phone Number

Signature of President of Board of Directors

Date

Typed Name of President of Board of Directors

Phone Number

2015-16 Carson City CDBG Application Page 10
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Required Attachments: The required attachments as described on Page 2 are listed below. Please
list and reference any additional attachments you are providing with your application. Do not

APPENDIX I

INDEX OF ATTACHMENTS

include attachments unless they are needed to understand the project.

Attachment | Attachment Description Application Page / Attachment

Number Section Referenced Included (v)
IRS Tax Exempt 501(c)(3) letter Page 10 N/A
Proof of incorporation from Secretary | Page 10 N / A
of State (Certificate Only)
Current Organization Chart with names | Page 10 N / A
of staff members
Current Board of Directors and terms Page 10
of office N/ A
501(c)(3) non-profits: Copy of the N/A
most recent Federal Tax Return (Form | Page 10
990 or 990EX)

1 | Map of Project Area| Page 1 X
2 Photos of Existing Infrastructure Page 1 X

8

9

10

11

12

13

14

15

2015-16 Carson City CDBG Application Page 11
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APPENDIX II

Table 2B: Priority Community Development Needs
(This table is for your reference only. Do not fill out)

Acquisition of Real Property Medium
Disposition Low
Clearance and Demolition Low
Clearance of Contaminated Low

Sites

Code Enforcement

Low

Medium .
Handicapped Centers Medium o
Homeless Facilities High 1 1 = F
Youth Centers Medium L :
Neighborhood Facilities High 1 1 L .
Child Care Centers Medium o
Health Facilities Medium o
Mental Health Facilities High -
Parks and/or Recreation High 1 1 L
Facilities .
Parking Facilities Medium .
Tree Planting Low o o
Fire Stations/Equipment Medium o -
Abused/Neglected Children High 1 T | -
Facilities -
Asbestos Removal Low ]
Non-Residential Historic Medium -

Preservation

Other Public Facility Needs
. Infrastructure (Genera
Water/Sewer Improvements

Medium

Medium

Street Improvements High .
Sidewalks High 4 4 L
Solid Waste Disposal Medium
Improvements
Flood Drainage Medium
Improvements
Medium

Other Infrastructure
_Public Services (General) |
Senior Services

Medium .
Handicapped Services High 50 _ .
Legal Services Medium L
Youth Services High 250 -
Child Care Services Medium
Transportation Services Medium

2015 Carson City CDBG Application

Page 12 of 23

November 2014



APPENDIX II

Substance Abuse Services High 300

Employment/Training Medium

Services

Health Services Medium L

Lead Hazard Screening Medium o

Crime Awareness Medium

Fair Housing Activities High 1 50 .

Tenant Landlord Counseling Medium _—
Medium

Other Services

General
C/lLand Medium
Acquisition/Disposition
C/l Infrastructure Medium
Development
C/| Building Medium :
Acg/Const/Rehab L
Other C/I Medium b
ED Assistance to For-Profit Low . T -
ED Technical Assistance Medium -
Micro-enterprise Assistance Low o
Other :
Transit Oriented Medium =
Development
Urban Agricuiture Medium

2015 Carson City CDBG Application

Page 13 0f 23

November 2014



APPLICATION CHECKLIST

This checklist should serve as a guide for the submission of a complete application. Applications
that contain all relevant information and required attachments will receive prompt review.

PLEASE INCLUDE A COPY OF THIS CHECKLIST WITH YOUR APPLICATION.
Grant Cover Sheet.

Section I: Project Eligibility

Section II: Project Description

Section III: Project Measurement

Section IV: CDBG Project Budget.

Section V: Project Administration.

Section VI: Agency Information

Il kol EalEalEalalialle

Appendix I: Index of Attachments.

2015 Carson City CDBG Application Page 14 of 23 November 2014



ATTACHMENT 1 - MAP OF PROJECT AREA




ATTACHMENT 2 — PHOTOS OF EXISTING INFRASTRUCTURE




i &
Drive Access

Sidewalk Deterioration/Non ADA-Compliant

Insufficient/Temporary Patch on Sidewalk Heaving



item F-4

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: December 29, 2014 Meeting Date: January 14, 2014
To: Regional Transportation Commission
From: Patrick Pittenger, Transportation Manager

Subject Title: Information on the implementation of Jump Around Carson’s expanded
evening service.

Staff Summary: The Carson City Regional Transportation Commission recently
approved a proposal for service expansion to the Jump Around Carson (JAC) transit
system. Staff will provide a brief summary on the performance of the new service to
date, which began on September 2, 2014.

Type of Action Requested: (check one)
([X]) None — Information Only
([_) Formal Action/Motion

Recommended Commission Action: N/A

Explanation for Information Item: On August 13, 2014, The Carson City Regional
Transportation Commission approved a proposal for the provision of additional service
during weekday evenings by JAC. The Board of Supervisors, at the August 21, 2014
meeting, agreed to commit additional funding for future fiscal years, provided that the
service’s performance warrants it. The expanded service, while targeting two key
populations in Carson City—students of Western Nevada College and the disabled
community, also provides additional benefits to the community as a whole. Continuation
of the service is contingent on the additional benefits provided to the community relative
to the marginal cost of providing the service. Staff will continue to provide updates on
the effectiveness of the service, and will propose modifications if needed.

Applicable Statue, Code, Policy, Rule or Policy: N/A
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material: N/A



Prepared By: Graham Dollarhide, Transit Coordinator

Reviewed By: W Wh/

(Transportation Manager)

((P\/\ k ) Vt
ublic WWor it tor/gyy C

(Fmance Director)

Date:

Date:

Date:

Date:




Item F-5

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: December 31, 2014 Meeting Date: January 14, 2015
To: Regional Transportation Commission
From: Patrick Pittenger, Transportation Manager

Subject Title: Information regarding a Request for Proposals (RFP) for the Downtown
Carson Street Urban Design Project.

Staff Summary: A RFP for the Downtown Carson Street Urban Design Project closed
on December 18, 2014, and five proposals were received. Staff will provide a brief
summary of this process to date.
Type of Action Requested: (check one)

(X1 ) None — Information Only

([_]) Formal Action/Motion
Recommended Commission Action: N/A
Explanation for Information Iltem: The City released a RFP for the Downtown Carson
Street Urban Design Project in late November 2014. The RFP closed on December 18,
2014, and five proposals were received. A team of City staff from various departments
has reviewed the five proposals. It is expected that a recommendation will be made to

the Board of Supervisors at their February 5 meeting, at which time the Board will select
a firm to be awarded the design contract.

Applicable Statue, Code, Policy, Rule or Policy: N/A
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material: N/A



Prepared By: Patrick Pittenger, Transportation Manager

oA et

Reviewed By:

(Transportatlon Manager)

WJM %5

(Finance Director)

/’J‘—{}/ //

//

1/7///’

(Dlstrlct Attomﬁ@ s'Office) =~

Date:

Date:

Date:

Date:
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Item G-1

Carson City Regional Transportation Commission
Item for Commission Information

% N
%, d
«,,%’54.. Confide™t o

e

RTC Meeting Date: January 14, 2015

To: Regional Transportation Commission

From: Curtis Horton, Public Works Operations Chief

Date Prepared: December 31, 2014

Subject Title: Street Operations Activity Report.

Staff Summary: Monthly Status Report for the Commission’s Information

Carson City Public Works, Street Operations Division
Status Report to RTC: Activities of October 2014

Pavement Management Program

ACTIVITES COMMENTS
Slurry Seal Operation N/A
Overlay Operation N/A

Crack Seal Operation

766 blocks applied

Street Patching Operation

31 tons of asphalt

Pot Hole Repair’s

5

Tree Care and Maintenance

ACTIVITES

COMMENTS

Tree Trimming & Pruning Operations

44 trees pruned

Tree Removal

1

Tree Care Chemical Treatment N/A

Tree Work for Other Departments N/A

Weed Abatement Chemical sprayed N/A
Concrete Repair and Maintenance

ACTIVITES COMMENTS
Concrete Total Yards Poured 39.25

Curb & Gutter Linear Feet 73

Sidewalk & Flat Work Sq/Ft 1,592
Wheel Chair Ramps 1

Street Operations Division Activity Report
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Grading and Shoulder Maintenance

ACTIVITES

COMMENTS

Dirt Road Work

Repaired/Improved 200’ of storm drain ditch on
Tucker Ct. Excavate and prep 200’ of curb and gutter

on Telegraph St.

Shoulder Work on Asphalt Roads

200’ Tucker Ct

Debris cleaned up 45 yards
Storm Water

ACTIVITES COMMENTS
Sediment removed from ditches 50 yards
Linear feet of pipe hydro flushed 120
Number of Drainage Inlets Cleaned 62

Total sediment removed from system 62 Yards
Line Locations Performed 310
Sweeper Operations

ACTIVITES COMMENTS
Curb Miles Swept 736.6

Yards of Material Picked Up 897 Yards
City Parking Lots Swept N/A
Trucking Bins

ACTIVITES COMMENTS
Bins Hauled for WWTP 24

Bins Hauled for Fire Department 20

Bins Hauled for Sweeping Operation 61

Bins Hauled for Other Operations 1 Metal bins
Transport Equipment for other Departments N/A

Street Operations Division Activity Report
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Banner and Decorations Activities

ACTIVITES COMMENTS
Remove Banner Carson Street 4

Install Banner Carson Street 4

Change out Side Banners N/A

Install Christmas Decorations N/A
Remove Christmas Decorations N/A

Signs and Markings

ACTIVITES COMMENTS
Signs Made 13

Signs Replaced 26

Sign Post Replaced 5

Signs Replaced due to Graffiti Damage 14
Delineators 33

Cross Walks Painted N/A

Stop Bars Painted N/A

Yield Bars Painted N/A

Right Arrows Painted N/A

Left Arrows Painted N/A
Straight Arrows Painted N/A

Stop (word) N/A

Only (word) N/A

Bike Symbol & Arrow N/A

Parking lot striping N/A

Storm Events

ACTIVITES COMMENTS
Snow and Ice Control N/A

Rain Event/Flood Control N/A

Wind 1

Street Operations Division Activity Report
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