City of Carson City
Agenda Report

Date Submitted: February 6, 2015 Agenda Date Requested: February 19, 2015
Time Requested: 5 minutes
Labor Commissioner PWP # CC-2013-136

To: Mayor and Supervisors
From: Purchasing and Contracts

Subject Title: For Possible Action: To approve Contract No. 1415-134 Pursuant to
NRS 338.169 with Miles Construction, to provide CMAR Construction Services for the
Multi-Use Athletic Center (MAC) through January 31, 2016 for a not to exceed amount
of $7,716,237.27 to be funded from the Quality of Life Fund - New Gymnasium Account
and the Infrastructure Tax Fund — New Gymnasium Account as provided in FY
2014/2015 and FY 2015/2016. (Kim Belt and Darren Schulz)

Staff Summary: This contract is to provide Construction Manager at Risk Services for
the Multi-Use Athletic Center (MAC) which includes, but is not limited to: Construction
and management for the delivery of the project based on a Guaranteed Maximum Price
contract to include construction, utility coordination, scheduling, procurement,
subcontractor/supplier bids and proposals, award, management bonds, insurance,
contract administration, billing/lien releases, prevailing wage reporting/accounting,
safety management, quality control and final closeout documents. The firm Miles
Construction was selected via RFP #1213-144 — Request for Proposals for
Construction Manager at Risk (CMAR).

Type of Action Requested: (check one)

( ) Resolution ( ) Ordinance
(_X__) Formal Action/Motion ( ) Other (Specify)

Does This Action Require A Business Impact Statement: (___) Yes (X ) No

Recommended Board Action: | move to approve Contract No. 1415-134 Pursuant to
NRS 338.169 with Miles Construction, to provide CMAR Construction Services for the
Muiti-Use Athletic Center (MAC) through January 31, 2016 for a not to exceed amount
of $7,716,237.27 to be funded from the Quality of Life/Park Improvements/New
Gymnasium Account as provided FY 2014/2015 and FY 2015/2016.

Explanation for Recommended Board Action: Pursuant to NRS 338.1696
Negotiation of contract for construction of public work or portion thereof with
construction manager at risk.

Applicable Statute, Code, Rule or Policy: NRS 338.1696.



Fiscal Impact: $7,716,237.27.
Explanation of Impact: Amount of contract.

Funding Source: Quality of Life/Park Improvements/New Gymnasium Account-254-
5046-452-70-10 to 70-70 with a total budgeted amount of $5,943,534.00 (with
$5,874,988 unencumbered and available as of 02/09/2015) and Infrastructure Tax
Fund - Capital Projects/Construction Account 257-5046-452-70-40 with a total budgeted
amount of $2,200,000.00 (with all unencumbered and available as of 02/09/2015) as
provided in FY 2014/2015 and FY 2015/2016. Total unencumbered and available in
both funds is $8,074,988.

Alternatives: Not award contract and provide other direction.
Supporting Material: Contract No. 1415-134 and Exhibit A.

Prepared By: Kim Belt, Purchasing and Contracts Manager

Reviewed By: M }‘/ Date: Z|e l
Tﬁ‘_ﬁkm Date: 9& Mﬂ%/

Z(: mwe eanod/mbﬁ/l/po Date: 2/ /0/ s

W i Date: &)/0] 15

bﬁw) WM Date: 2/ ad / /S

“{Finance Director)

Board Action Taken:

Motion: 1) Aye/Nay

(Vote Recorded By)



CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT
Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

THIS CONTRACT made and entered into this 19" day of February, 2015, by and between Carson City, a
consolidated municipality, a political subdivision of the State of Nevada, hereinafter referred to as “CITY”, and
Miles Construction, hereinafter referred to as “CONTRACTOR”.

WITNESSETH:

WHEREAS, the Purchasing and Contracts Manager for CITY is authorized pursuant to Nevada Revised
Statutes (hereinafter referred to as “NRS") 338 and Carson City Purchasing Resolution #1980-R71, to approve
and accept this Contract as set forth in and by the following provisions; and

WHEREAS, this Contract involves a “public work,” which pursuant to NRS 338.010(17) means any
project for the new construction, repair or reconstruction of an applicable project financed in whole or in part from

public money; and

WHEREAS, CONTRACTOR’S compeﬁsation under this agreement (does_X _) (does not __) utilize in
whole or in part money derived from one or more federal grant funding source(s); and

WHEREAS, it is deemed necessary that the services of CONTRACTOR for CONTRACT No. 1415-134,
titled Carson City Multi-Use Athletic Center (MAC) (hereinafter referred to as “Contract’) are both necessary
and in the best interest of CITY; and

NOW, THEREFORE, in consideration of the aforesaid premises, and the following terms, conditions and
other valuable consideration, the parties mutually agree as follows:

1. REQUIRED APPROVAL.:

This Contract shall not become effective until and unless approved by the Carson City Board of Supervisors.

2. SCOPE OF WORK (Incorporated Contract Documents):

21 The parties agree that the Scope of Work will be specifically described and hereinafter referred to
as the “WORK.” This Contract incorporates the following attachments, and a CONTRACTOR’S
attachment shall not contradict or supersede any CITY specifications and/or terms or conditions without
written evidence of mutual assent to such change appearing in this Contract:

2.1.1 CONTRACTOR agrees that the Contract Documents for Bid No.1415-134 including, but
not limited to, CMAR GMP Proposal, CMAR General Conditions of the Contract, Supplemental
CMAR General Conditions, Prevailing Wages, Contract Drawings, and Addenda, if any,
hereinafter all referred to as Exhibit A, are intended to be complete and complementary and are
intended to describe a complete WORK. These documents are incorporated herein by reference
and made a part of this Contract.

2.1.2 CONTRACTOR additionally agrees CONTRACTOR’S Executed Contract, Performance
Bond, Labor and Material Bond, Insurance Certificates, Permits, Notice of Award, Notice to
Proceed and Executed Change Orders, hereinafter all referred to as Exhibit B, are incorporated
herein and made a part of this Contract.

For P&C Use Only
CCBL expires
NVCL expires
GL expires
AL expires
WC expires
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4.

CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT

Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

CONTRACT TERM AND LIQUIDATED DAMAGES:

3.1 CONTRACTOR agrees to complete the WORK on or before the date specified in the Notice to
Proceed or any executed Change Orders to the entire satisfaction of CITY before final payment is made,
unless sooner termination by either party as specified in Section 6 (CONTRACT TERMINATION) and the
General Conditions, Section GC 3.18.

3.2 Pursuant to the provisions under Time for Completion and Liquidated Damages in the Contract
Documents of said Specifications, CONTRACTOR will complete the WORK within the Contract time.
Since CITY and CONTRACTOR agree it is difficult to ascertain the actual amount of damages incurred
due to delay of the Project, it is agreed that CITY will be paid the liquidated damages as specified in the
Contract Special Conditions for each and every calendar day of delay in the completion of the WORK, in
addition to any direct charges incurred by CITY as a resuit of delay of the Project, including engineering
fees and additional damages due to late construction. CITY also reserves the right to deduct any
amounts due CITY from any monies earned by CONTRACTOR under this Contract.

33 That in the performance of this Contract, CONTRACTOR and any subcontractors, as employers,
shall pay 1 % times an employee's regular wage rate whenever an employee who received compensation
for employment at a rate less than 1 % time the minimum wage who works more than forty (40) hours in
any scheduled work week, more than eight (8) hours in a day, unless by mutual agreement the employee
works a scheduled ten (10) hours per day for four (4) calendar days within a work week. Employers
should refer to NRS 608.018, NRS 338.020 and A.O. 2013-04 for further details on overtime
requirements.

NOTICE:

4.1 Except the bid and award process where notices may be limited to postings by CITY on its
Finance Department/Bid Opportunities website (www.carson.org), all notices or other communications
required or permitted to be given under this Contract shall be in writing and shall be deemed to have been
duly given if delivered personally in hand, by e-mail, by regular mail, by telephonic facsimile with
simultaneous regular mail, or by certified mail, return receipt requested, postage prepaid on the date
posted, and addressed to the other party at the address specified below.

4.2 Notice to CONTRACTOR shall be addressed to:

Bill Miles, President/CEO

Miles Construction

61 Industrial Parkway

Carson City, NV 89706

email: wdmiles@milesconst.com

4.3 Notice to CITY shall be addressed to:

Carson City Purchasing and Contracts

Kim Belt, Purchasing and Contracts Manager
201 North Carson Street, Suite 3

Carson City, NV 89701

775-283-7137 | FAX 775-887-2107
KBelt@carson.or

COMPENSATION:

5.1 The parties agree that.CONTRACTOR will provide the WORK specified in the Contract for the
Contract Amount of Seven Million Seven Hundred Sixteen Thousand Two Hundred Thirty Seven and
27/100 ($7,716,237.27).
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT

Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

The CMAR’s Guaranteed Maximum Price (GMP) for the entire Work on the referenced Project:

1) Cost of the Work (excluding General Conditions) $ 7,461,237.27
2) CMAR’s General Conditions $ 255,000.00
3) CMAR's Fee $ 366,565.13
4) CMAR'’s Contingency $ 200,000.00
5) Bonds and Insurance $ 159,284.64
6) Total Guaranteed Maximum Price $ 7,716,237.27
Owner CMAR
Percentage Split of GMP Savings 50% 50%
Percentage Split of CMAR's Contingency Savings 100% 0%

5.2 CITY will pay CONTRACTOR progress payments and the final payment computed from the
actual quantities of WORK performed and accepted and the materials furnished at the Unit and Lump
Sum prices shown on CONTRACTOR’S Bid Proposal and any executed Change Orders.

5.3 Contract Amount represents full and adequate compensation for the complete WORK, and
includes the furnishing of all materials, all labor, equipment, tools, transportation, services, appliances,
and all expenses, direct or indirect connected with the proper execution of the WORK.

5.4 CITY does not agree to reimburse CONTRACTOR for expenses unless otherwise specified.
CONTRACT TERMINATION:
6.1 Termination Without Cause:

6.1.1  Any discretionary or vested right of renewal notwithstanding, this Contract may be
terminated upon written notice by mutual consent of both parties or unilaterally by either party
without cause.

6.1.2 CITY reserves the right to terminate this Contract for convenience whenever it considers
termination, in its sole and unfettered discretion, to be in the public interest. In the event that the
Contract is terminated in this manner, payment will be made for WORK actually completed. If
termination occurs under this provision, in no event shall CONTRACTOR be entitled to
anticipated profits on items of WORK not performed as of the effective date of the termination or
compensation for any other item, including but not limited to, unabsorbed overhead.
CONTRACTOR shall require that all subcontracts which it enters related to this Contract likewise
contain a termination for convenience clause which precludes the ability of any subcontractor to
make claims against CONTRACTOR for damages due to breach of contract, lost profit on items
of WORK not performed, or unabsorbed overhead, in the event of a convenience termination.

6.2 Termination for Nonappropriation:

6.2.1  All payments and WORK provided under this Contract are contingent upon the availability
of the necessary public funding, which may include various internal and external sources. In the
event that Carson City does not acquire and appropriate the funding necessary to perform in
accordance with the terms of the Contract, the Contract shall automatically terminate upon
CITY’S notice to CONTRACTOR of such nonappropriation, and no claim or cause of action may
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT

6.3

Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

be based upon any such nonappropriation.

Cause Termination for Default or Breach:

6.3.1 A defauit or breach may be declared with or without termination.

6.3.2 This Contract may be terminated by either party upon written notice of default or breach
to the other party as follows:

6.3.2.1 If CONTRACTOR fails to provide or satisfactorily perform any of the conditions,
WORK, deliverables, goods, or any services called for by this Contract within the time
requirements specified in this Contract or within any granted extension of those time
requirements; or

6.3.2.2 If any state, county, city or federal license, authorization, waiver, permit,
qualification or certification required by statute, ordinance, law, or regulation to be held by
CONTRACTOR to provide the goods or WORK or any services required by this Contract
is for any reason denied, revoked, debarred, excluded, terminated, suspended, lapsed, or
not renewed; or

6.3.2.3 If CONTRACTOR becomes insolvent, subject to receivership, or becomes
voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or

6.3.2.4 If CITY materially breaches any material duty under this Contract and any such
breach impairs CONTRACTOR’S ability to perform; or

6.3.2.5 If it is found by CITY that any quid pro quo or gratuities in the form of money,
services, entertainment, gifts, or otherwise were offered or given by CONTRACTOR, or
any agent or representative of CONTRACTOR, to any officer or employee of CITY with a
view toward securing a contract or securing favorable treatment with respect to awarding,
extending, amending, or making any determination with respect to the performing of such
contract; or

6.3.2.6 If it is found by CITY that CONTRACTOR has failed to disclose any material
conflict of interest relative to the performance of this Contract.

6.3.2.7 CITY may terminate this Contract if CONTRACTOR:

6.3.2.7.1 Fails to maintain bonding, Nevada State Contractors’ Board
License, State Industrial Insurance requirements or insurance policies for limits
as defined in this Contract; or

6.3.2.7.2 Persistently or materially refuses or fails to supply properly
skilled workers or proper materials; or

6.3.2.7.3 Fails to make payment to subcontractors for materials or labor in
accordance with the respective agreements between CONTRACTOR and the
subcontractors; or

6.3.2.7.4 Disregards laws, ordinances, or rules, regulations or order of a
public authority having jurisdiction; or

6.3.2.7.5 Otherwise makes a material breach of a provision of this
Contract; or
6.3.2.7.6 CONTRACTOR fails to maintain safe working conditions.
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT

6.4

Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

6.3.3 When any of the Subsection_ 6.3.2.7.1 through 6.3.2.7.6, inclusive, cause reasons
exist, and without prejudice to any other rights or remedies of CITY, CITY may terminate this
Contract at any time after giving CONTRACTOR and CONTRACTOR’S Surety seven (7)
calendar days written notice of default or breach and intent to terminate and CONTRACTOR’S
subsequent failure to timely correct as provided below, and subject to any prior rights of the
Surety, CITY may:

6.3.3.1 Take possession of the site and of all materials, equipment, tools and
construction equipment and machinery thereon owned by CONTRACTOR;

6.3.3.2 Accept assignment of subcontractors pursuant to this Contract (Contingent
Assignment of Subcontracts to Carson City if this Contract is terminated); and

6.3.3.3 Finish the WORK by whatever reasonable method CITY may deem expedient.
6.3.4 If CITY terminates this Contract for any of the cause reasons stated in Section 6.3:

6.3.4.1 CONTRACTOR shall not be entitled to receive further payment until the WORK
is finished.

6.3.4.2 If the unpaid balance of the Contract Amount exceeds the cost of finishing the
WORK including expenses made necessary thereby, such excess shall be paid to
CONTRACTOR. If the costs of finishing the WORK exceed the unpaid balance,
CONTRACTOR shall pay the difference to CITY. The amount to be paid to
CONTRACTOR or CITY, as the case may be, shall survive termination of this Contract.

6.3.4.3 In the event of such cause termination, all monies due CONTRACTOR or
retained under the terms of this Contract shall be held by CITY, however, such holdings
will not release CONTRACTOR or its Sureties from liability for failure to fulfill this
Contract. Any excess cost over and above the Contract Amount incurred by CITY arising
from the termination of the operations of this Contract and the completion of the WORK
by CITY as provided above shall be paid for by any available funds held by CITY.
CONTRACTOR will be so credited with any surplus remaining after all just claims for
such completion have been paid.

If at any time before completion of the WORK under this Contract, the WORK shall be stopped by

an injunction of a court of competent jurisdiction or by order of any competent government authority, CITY
may give immediate notice to CONTRACTOR to discontinue the WORK and terminate this Contract.
CONTRACTOR shall discontinue the WORK in such manner, sequence, and at such times as CITY may
direct. CONTRACTOR shall have no claim for damages for such discontinuance or termination, nor any
claim for anticipated profits on the WORK thus dispensed with, nor for any claim for penalty, nor for any
other claim such as unabsorbed overhead, except for the WORK actually performed up to the time of
discontinuance, including any extra WORK ordered by CITY to be done.

6.5

Time to Correct (Declared Default or Breach):

6.5.1 Termination upon a declared default or breach may be exercised only after providing 7
(seven) calendar days written notice of default or breach, and the subsequent failure of the
defaulting or breaching party, within five (5) calendar days of providing that default or breach
notice, to provide evidence satisfactory to the aggrieved party demonstrating that the declared
default or breach has been corrected. Time to correct shall run concurrently with any notice of
default or breach and such time to correct is not subject to any stay with respect to the
nonexistence of any Notice of Termination. Untimely correction shall not void the right to
termination otherwise properly noticed unless waiver of the noticed default or breach is expressly
provided in writing by the aggrieved party. There shall be no time to correct with respect to any
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT
Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

notice of termination without cause, termination for nonappropriation or termination due to court
injunction or order of a competent government authority.

6.6 Winding Up Affairs Upon Termination:

6.6.1 In the event of termination of this Contract for any reason, the parties agree that the
provisions of this Subsection 6.6 survive termination:

6.6.1.1 The parties shall account for and properly present to each other all claims for
fees and expenses and pay those which are undisputed and otherwise not subject to set
off under this Contract. Neither party may withhold performance of winding up provisions
solely based on nonpayment of fees or expenses accrued up to the time of termination;
and

6.6.1.2 CONTRACTOR shall satisfactorily complete WORK in progress at the agreed
rate {(or a pro rata basis if necessary) if so requested by CITY; and

6.6.1.3 CONTRACTOR shall execute any documents and take any actions necessary to
effectuate an assignment of this Contract if so requested by CITY; and

6.6.1.4 CONTRACTOR shall preserve, protect, and promptly deliver into CITY
possession all proprietary information in accordance with Section 21. .

6.7 Notice of Termination:

6.7.1 Unless otherwise specified in this Contract, termination shall not be effective until seven
(7) calendar days after a party has provided written notice of default or breach, or notice of
without cause termination. Notice of Termination may be given at the time of notice of default or
breach, or notice of without cause termination. Notice of Termination may be provided separately
at any time after the running of the 7-day notice periocd, and such termination shall be effective on
the date the Notice of Termination is provided to the party unless a specific effective date is
otherwise set forth therein. Any delay in providing a Notice of Termination after the 7-day notice
period has run without a timely correction by the defaulting or breaching party shall not constitute
any waiver of the right to terminate under the existing notice(s).

DAVIS-BACON & RELATED ACTS 29 CFR PARTS 1,3.5.6,&7 AND NRS 338.070(5):

7.1 CONTRACTOR shall comply with Davis-Bacon Act and NRS 338.070(5). CONTRACTOR and
each covered contractor or subcontractor must provide a weekly statement of wages paid to each of its
employees engaged in covered WORK. The statement shall be executed by CONTRACTOR or
subcontractor or by an authorized officer or employee of CONTRACTOR or subcontractor who
supervised the payment of wages and shall be on the “Statement of Compliance” form. CONTRACTOR
shall submit a Statement of Compliance that is prescribed by the Nevada Labor Commissioner or
contains identical wording. Per NRS 338.070(6) the records maintained pursuant to subsection 5 must
be open at all reasonable hours to the inspection of the public body (the CITY’S representative) awarding
the contract. The CONTRACTOR engaged on the public work or subcontractor engaged on the public
work shall ensure that a copy of each record for each calendar month is received by the public body
awarding the contract (the City) no later than 15 days after the end of the month.

7.2 In the event federal funds are used for payment of all or part of this Contract, CONTRACTOR
shall submit a Statement of Compliance form WH347 or a form with identical wording and a Statement of
Compliance prescribed by the Nevada Labor Commissioner within 7 days after the regular pay date
for the pay period. The original Statements shall be delivered to Carson City Public Works, 3505 Butti
Way, Carson City, Nevada 89703, attention Davis-Bacon/Federal Funding Compliance.
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT

7.3

Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

CERTIFIED PAYROLLS FOR DAVIS-BACON AND PREVAILING WAGE PROJECTS:

7.3.1  The higher of the Federal or local prevailing wage rates for CITY, as established by the
Nevada Labor Commission and the Davis-Bacon Act, shall be paid for all classifications of tabor
on this project WORK. Should a classification be missing from the Davis-Bacon rates the
CONTRACTOR shall complete a request of authorization for additional classification or rate form
SF1444 in its entirety and submit it to the CITY for approval and submission to the U.S.
Department of Labor. Also, in accordance with NRS 338, the hourly and daily wage rates for the
State and Davis-Bacon must be posted at the work site by CONTRACTOR. CONTRACTOR shall
ensure that a copy of CONTRACTOR'’S and subcontractor’s certified payrolls for each calendar
week are received by CITY.

7.3.2 Per NRS 338.070(5) a CONTRACTOR engaged on a public work and each
subcontractor engaged on the public work shall keep or cause to be kept:

(@) An accurate record showing, for each worker employed by the contractor or
subcontractor in connection with the public work:

(1) The name of the worker;
(2) The occupation of the worker;

(3) The gender of the worker, if the worker voluntarily agreed to specify that
information pursuant to subsection 4, or an entry indicating that the worker
declined to specify such information;

(4) The ethnicity of the worker, if the worker voluntarily agreed to specify that
information pursuant to subsection 4, or an entry indicating that the worker
declined to specify such information;

(5) If the worker has a driver’s license or identification card, an indication of the
state or other jurisdiction that issued the license or card; and

(6) The actual per diem, wages and benefits paid to the worker; and

(b) An additional accurate record showing, for each worker employed by the contractor
or subcontractor in connection with the public work who has a driver’s license or
identification card:

(1) The name of the worker;
(2) The driver’s license number or identification card number of the worker; and
(3) The state or other jurisdiction that issued the license or card.

7.3.3 The original payroll records shall be certified and shall be submitted weekly to Carson City
Public Works, 3505 Butti Way, Carson City, Nevada 89703, attention Davis-Bacon/Federal
Funding Compliance. Submission of such certified payrolls shall be a condition precedent for
processing the monthly progress payment. CONTRACTOR, as General Contractor, shall collect
the wage reports from the subcontractors and ensure the receipt of a certified copy of each
weekly payroll for submission to CITY as one complete package.

7.3.4 Pursuant to NRS 338.060 and 338.070, CONTRACTOR hereby agrees to forfeit, as a
penalty to CITY, not less than Twenty Dollars ($20) nor more than Fifty Dollars ($50) for each
calendar day or portion thereof that each worker employed on the Contract is paid less than the
designated rate for any WORK done under the Contract, by CONTRACTOR or any subcontractor
under him/her, or is not reported to CITY as required by NRS 338.070.
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CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT
Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

8. FAIR EMPLOYMENT PRACTICES:

8.1 Pursuant to NRS 338.125, Fair Employment Practices, the following provisions must be included
in any contract between CONTRACTOR and a public body such as CITY:

8.1.1 In connection with the performance of work under this Contract, CONTRACTOR
agrees not to discriminate against any employee or applicant for employment because of
race, creed, color, national origin, sex, sexual orientation, gender identity, or age,
including, without limitation, with regard to employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including without limitation, apprenticeship.

8.1.2 CONTRACTOR further agrees to insert this provision in all subcontracts hereunder,
except subcontracts for standard commercial supplies or raw materials.

9. PREFERENTIAL EMPLOYMENT:

9.1 Unless, and except if, this Contract is funded in whole or in part by federal grant funding (see 40
C.F.R. § 31.36(c) Competition), pursuant to NRS 338.130, in all cases where persons are employed in
the construction of public works, preference must be given, the qualifications of the applicants being
equal: (1) First: To persons who have been honorably discharged from the Army, Navy, Air Force, Marine
Corps or Coast Guard of the United States, a reserve component thereof or the National Guard; and are
citizens of the State of Nevada. (2) Second: To other citizens of the State of Nevada.

9.2 Unless, and except if, this Contract is funded in whole or in part by federal grant funding (see 40
CFR § 31.36(c) Competition), in connection with the performance of WORK under this Contract,
CONTRACTOR agrees to comply with the provisions of NRS 338.130 requiring certain preferences to be
given to which persons are employed in the construction of a public work. If CONTRACTOR fails to
comply with the provisions of NRS 338.130, pursuant to the terms of NRS 338.130(3), this Contract is
void, and any failure or refusal to comply with any of the provisions of this section renders this Contract
void.

10. REMEDIES:

Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be
exclusive and are in addition to any other rights and remedies provided by law or equity, including, without
limitation, actual damages, and to a prevailing party reasonable attorney’s fees and costs. The parties agree that,
in the event a lawsuit is filed and a party is awarded attorney’s fees by the court, for any reason, the amount of
recoverable attorney’s fees shall not exceed the rate of $125 per hour. CITY may set off consideration against
any unpaid obligation of CONTRACTOR to CITY.

1. LIMITED LIABILITY:

CITY will not waive and intends to assert available NRS Chapter 41 liability limitations in alt cases. Contract
liability of both parties shall not be subject to punitive damages. Liquidated damages shall not apply unless
otherwise expressly provided for elsewhere in this Contract. Damages for any CITY breach shall never exceed
the amount of funds appropriated for payment under this Contract, but not yet paid to CONTRACTOR, for the
fiscal year budget in existence at the time of the breach. CONTRACTOR’S tort liability shall not be limited.

12, FORCE MAJEURE:

Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of its
obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy,
accidents, fires, explosions, or acts of God, including, without limitation, earthquakes, floods, winds, or storms. In
such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the
excused party is obligated to promptly perform in accordance with the terms of this Contract after the intervening
cause ceases.
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13.

14.

15.

CONSTRUCTION INDEPENDENT CONTRACTOR AGREEMENT
Title: Carson City Multi-Use Athletic Center (MAC)
Contract No.: 1415-134

INDEMNIFICATION:

13.1  To the extent permitted by law, including, but not limited to, the provisions of NRS Chapter 41,
each party shall indemnify, hold harmless and defend, not excluding the other’s right to participate, the
other party from and against all liability, claims, actions, damages, losses, and expenses, including but
not limited to reasonable attorney’s fees and costs, arising out of any alleged negligent or wiliful acts or
omissions of the indemnifying party, its officers, employees and agents. Such obligation shall not be
construed to negate, abridge, or otherwise reduce any other right or obligation of the indemnity which
would otherwise exist as to any party or person described in this Section.

13.2  Except as otherwise provided in Subsection 13.4 below, the indemnifying party shall not be
obligated to provide a legal defense to the indemnified party, nor reimburse the indemnified party for the
same, for any period occurring before the indemnified party provides written notice of the pending
claim(s) or cause(s) of action to the indemnifying party, along with:

13.2.1 a written request for a legal defense for such pending claim(s) or cause(s) of action; and

13.2.2 a detailed explanation of the basis upon which the indemnified party believes that the
claim or cause of action asserted against the indemnified party implicates the culpable conduct of
the indemnifying party, its officers, employees, and/or agents.

13.3  After the indemnifying party has begun to provide a legal defense for the indemnified party, the
indemnifying party shall not be obligated to fund or reimburse any fees or costs provided by any
additional counsel for the indemnified party, including counsel through which the indemnified party might
voluntarily choose to participate in its defense of the same matter.

13.4  After the indemnifying party has begun to provide a legal defense for the indemnified party, the
indemnifying party shall be obligated to reimburse the reasonable attorney’s fees and costs incurred by
the indemnified party during the initial thirty (30) day period of the claim or cause of action, if any, incurred
by separate counsel.

INDEPENDENT CONTRACTOR:

14.1 CONTRACTOR, as an independent contractor, is a natural person, firm or corporation who
agrees to perform WORK for a fixed price according to his or its own methods and without subjection to
the supervision or control of the CITY, except as to the results of the WORK, and not as to the means by
which the WORK are accomplished.

14.2  Itis mutually agreed that CONTRACTOR is associated with CITY only for the purposes and to
the extent specified in this Contract, and in respect to performance of the contracted WORK pursuant to
this Contract. CONTRACTOR is and shall be an independent contractor and, subject only to the terms of
this Contract, shall have the sole right to supervise, manage, operate, control, and direct performance of
the details incident to its duties under this Contract.

14.3  Nothing contained in this Contract shall be deemed or construed to create a partnership or joint
venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any
liability for CITY whatsoever with respect to the indebtedness, liabilities, and obligations of
CONTRACTOR or any other party.

144 CONTRACTOR, in addition to Section 13 (INDEMNIFICATION), shall indemnify and hold CITY
harmless from, and defend CITY against, any and all losses, damages, claims, costs, penalties, liabilities,
expenses arising out of or incurred in any way because of, but not limited to, CONTRACTOR’S
obligations or legal duties regarding any taxes, fees, assessments, benefits, entitlements, notice of
benefits, employee’s eligibility to work, to any third party, subcontractor, employee, state, local or federal
governmental entity.

14.5 Neither CONTRACTOR nor its employees, agents, or representatives shall be considered
employees, agents, or representatives of CITY.

INSURANCE REQUIREMENTS (GENERAL):
15.1 NOTICE: The following general insurance requirements shall apply unless these general
Page:C -9
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requirements are altered by the specific requirements set forth in CITY'S solicitation for bid
document, the adopted bid or other document incorporated into this Contract by the parties.
These general insurance requirements do not include terms related to bond(s) required for this
Contract, which are set forth in the CITY’S solicitation and below in this Contract following the
execution pages.

156.2 CONTRACTOR, as an independent contractor and not an employee of CITY, must carry policies
of insurance in amounts specified and pay all taxes and fees incident hereunto. CITY shall have no
liability except as specifically provided in this Contract.

15.3 CONTRACTOR shall not commence work before: (1) CONTRACTOR has provided the required
evidence of insurance to CITY Purchasing and Contracts, and (2) CITY has approved the insurance
policies provided by CONTRACTOR.

15.4  Prior approval of the insurance policies by CITY shall be a condition precedent to any payment of
consideration under this Contract and CITY’S approval of any changes to insurance coverage during the
course of performance shall constitute an ongoing condition subsequent this Contract. Any failure of CITY
to timely approve shall not constitute a waiver of the condition.

156.5 Insurance Coverage (15.6 through 15.23):

15,6 CONTRACTOR shall, at CONTRACTOR'S sole expense, procure, maintain and keep in force for
the duration of this Contract the following insurance conforming to the minimum requirements specified
below. Unless specifically specified herein or otherwise agreed to by CITY, the required insurance shall
be in effect prior to the commencement of work by CONTRACTOR and shall continue in force as
appropriate until the later of:

15.6.1 Final acceptance by CITY of the completion of this Contract; or

15.6.2 Such time as the insurance is no longer required by CITY under the terms of this
Contract.

15.6.3 Any insurance or self-insurance available to CITY under its coverage(s) shall be in
excess of and non-contributing with any insurance required from CONTRACTOR.
CONTRACTOR'’S insurance policies shall apply on a primary basis. Until such time as the
insurance is no longer required by CITY, CONTRACTOR shall provide CITY with renewal or
replacement evidence of insurance no less than thirty (30) calendar days before the expiration or
replacement of the required insurance. If at any time during the period when insurance is required
by this Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as
soon as CONTRACTOR has knowledge of any such failure, CONTRACTOR shall immediately
notify CITY and immediately replace such insurance or bond with an insurer meeting the
requirements.

15.7  General Insurance Requirements (15.8 through 15.23.

15.8 Certificate Holder: Each liability insurance policy shall list Carson City c/o Carson City
Purchasing and Contracts, 201 N. Carson Street, Suite 3, Carson City, NV 89701 as a certificate holder.

15.9  Additional Insured: By endorsement to the general liability insurance policy evidenced by
CONTRACTOR, The City and County of Carson City, Nevada, its officers, employees and immune
contractors shall be named as additional insureds for all liability arising from this Contract.

15.10 Waiver of Subrogation: Each liability insurance policy shall provide for a waiver of subrogation
as to additional insureds.

15.11 Cross-Liability: All required liability policies shall provide cross-liability coverage as would be
achieved under the standard SO separation of insureds clause.

16.12 Deductibles and Self-Insured Retentions: insurance maintained by CONTRACTOR shall apply
on a first dollar basis without application of a deductible or self-insured retention unless otherwise
specifically agreed to by CITY. Such approval shali not relieve CONTRACTOR from the obligation to pay
any deductible or self-insured retention. Any deductible or self-insured retention shall not exceed
$5,000.00 per occurrence, unless otherwise approved by CITY.

Page: C -10
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15.13 Policy Cancellation: Except for ten (10) calendar days notice for non-payment of premium, each
insurance policy shall be endorsed to state that; without thirty (30) calendar days prior written notice to
Carson City Purchasing and Contracts, the policy shall not be canceled, non-renewed or coverage and
Jor limits reduced or materially altered, and shall provide that notices required by this paragraph shall be
sent by mail to Carson City Purchasing and Contracts, 201 N. Carson Street, Suite 3, Carson City, NV
89701.

15.14 Approved Insurer: Each insurance policy shall be issued by insurance companies authorized to
do business in the State of Nevada or eligible surplus lines insurers acceptable to the State and having
agents in Nevada upon whom service of process may be made, and currently rated by A.M. Best as “A-
VII” or better.

15.15 Evidence of Insurance: Prior to commencement of work, CONTRACTOR must provide the
following documents to Carson City Purchasing and Contracts, 201 North Carson Street, Suite 3, Carson
City, NV 89701:

15.16 Certificate of Insurance: The Acord 25 Certificate of Insurance form or a form substantially
similar must be submitted to Carson City Purchasing and Contracts to evidence the insurance policies
and coverages required of CONTRACTOR.

15.17 Additional Insured Endorsement: An Additional Insured Endorsement (CG20 10 or C20 26),
signed by an authorized insurance company representative, must be submitted to Carson City
Purchasing and Contracts to evidence the endorsement of CITY as an additional insured per Subsection
15.9 (Additional Insured).

15.18 Schedule of Underlying Insurance Policies: If Umbrella or Excess policy is evidenced to
comply with minimum limits, a copy of the Underlyer Schedule from the Umbrella or Excess insurance
policy may be required.

15.19 Review and Approval: Documents specified above must be submitted for review and approval
by CITY Purchasing and Contracts prior to the commencement of work by CONTRACTOR. Neither
approval by CITY nor failure to disapprove the insurance furnished by CONTRACTOR shall relieve
CONTRACTOR of CONTRACTOR'S full responsibility to provide the insurance required by this Contract.
Compliance with the insurance requirements of this Contract shall not limit the liability of CONTRACTOR
or its sub-contractors, employees or agents to CITY or others, and shall be in addition to and not in lieu of
any other remedy available to CITY under this Contract or otherwise. CITY reserves the right to request
and review a copy of any required insurance policy or endorsement to assure compliance with these
requirements.

15.20 COMMERCIAL GENERAL LIABILITY INSURANCE:

15.20.1 Minimum Limits required:

156.20.2 Two Million Dollars ($2,000,000.00) - General Aggregate.

15.20.3 Two Million Dollars ($2,000,000.00) - Products & Completed Operations.
Aggregate

15.20.4 One Million Dollars ($1,000,000.00) - Each Occurrence.

15.20.5 Coverage shall be on an occurrence basis and shall be at least as broad as ISO

1986 form CG 00 01 (or a substitute form providing equivalent coverage); and shall cover liability
arising from premises, operations, independent contractors, completed operations, personal
injury, products, civil lawsuits, Title VI! actions and liability assumed under an insured contract
(including the tort liability of another assumed in a business contract).

15.21 BUSINESS AUTOMOBILE LIABILITY INSURANCE:

15.21.1 Minimum Limit required:
15.21.2 One Million Dollars ($1,000,000.00) per occurrence for bodily injury and property
damage.
16.21.3 Coverage shall be for “any auto”, including owned, non-owned and hired
Page: C - 11
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vehicles. The policy shall be written on ISO form CA 00 01 or a substitute providing equivalent
liability coverage. If necessary, the policy shall be endorsed to provide contractual liability

coverage.

15.22 PROFESSIONAL LIABILITY INSURANCE (Architects, Engineers and Land Surveyors)
15.22.1 Minimum Limit required:
15.22.2 One Million Dollars ($1,000,000.00).
16.22.3 Retroactive date: Prior to commencement of the performance of this Contract.
15.22.4 Discovery period: Three (3) years after termination date of this Contract.
16.22.5 A certified copy of this policy may be required.

15.23 WORKERS’ COMPENSATION AND EMPLOYER’S LIABILITY INSURANCE:

15.23.1 CONTRACTOR shall provide workers’ compensation insurance as required by NRS
Chapters 616A through 616D inclusive and Employer’s Liability insurance with a minimum limit of
$500,000.00 each employee per accident for bodily injury by accident or disease.

15.23.2 CONTRACTOR may, in lieu of furnishing a certificate of an insurer, provide an affidavit
indicating that CONTRACTOR is a sole proprietor; that CONTRACTOR will not use the services
of any employees in the performance of this Contract; that CONTRACTOR has elected to not be
included in the terms, conditions, and provisions of NRS Chapters 616A-616D, inclusive; and that
CONTRACTOR is otherwise in compliance with the terms, conditions, and provisions of NRS
Chapters 616A-616D, inclusive.

16. BUSINESS LICENSE:

16.1 CONTRACTOR shall not commence work before CONTRACTOR has provided a copy of his
Carson City business license to Carson City Purchasing and Contracts.

16.2 The Carson City business license shall continue in force until the later of: (1) final acceptance by
CITY of the completion of this Contract; or (2) such time as the Carson City business license is no longer
required by CITY under the terms of this Contract.

17. COMPLIANCE WITH LEGAL OBLIGATIONS:

CONTRACTOR shall procure and maintain for the duration of this Contract any state, county, city, or federal
license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation
to be held by CONTRACTOR to provide the goods or WORK or any services of this Contract. CONTRACTOR will
be responsible to pay all government obligations, including, but not limited to, all taxes, assessments, fees, fines,
judgments, premiums, permits, and licenses required or imposed by law or a court. Real property and personal
property taxes are the responsibility of CONTRACTOR in accordance with NRS Chapter 361 generally and NRS
361.157 and 361.159, specifically regarding for profit activity. CONTRACTOR agrees to be responsible for
payment of any such government obligations not paid by its subcontractors during performance of this Contract.
CITY may set-off against consideration due any delinquent government obligation.

18. WAIVER OF BREACH:

Failure to declare a breach or the actual waiver of any particular breach of this Contract or its material or
nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to
any other breach.

19.  SEVERABILITY:

If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract
shall be construed as if such provision did not exist and the nonenforceability of such provision shall not be held
to render any other provision or provisions of this Contract unenforceable.

20. ASSIGNMENT / DELEGATION:

To the extent that any assignment of any right under this Contract changes the duty of either party, increases the
burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as
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a novation, or includes a waiver or abrogation of any defense to payment by CITY, such offending portion of the
assignment shall be void, and shall be a breach of this Contract. CONTRACTOR shall neither assign, transfer
nor delegate any rights, obligations or duties under this Contract without the prior written approval of CITY. The
parties do not intend to benefit any third party beneficiary regarding their respective performance under this
Contract.

21. CITY OWNERSHIP OF PROPRIETARY INFORMATION:

21.1  Any files, reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue
prints, plans, maps, data, system designs, computer programs, computer codes, and computer records
(which are intended to be consideration under this Contract), or any other documents or drawings,
prepared or in the course of preparation by CONTRACTOR (or its subcontractors) in performance of its
obligations under this Contract shall be the exclusive property of CITY and all such materials shall be
delivered into CITY possession by CONTRACTOR upon completion, termination, or cancellation of this
Contract. CONTRACTOR shall not use, willingly allow, or cause to have such materials used for any
purpose other than performance of CONTRACTOR'S obligations under this Contract without the prior
written consent of CITY. Notwithstanding the foregoing, CITY shall have no proprietary interest in any
materials licensed for use by CITY that are subject to patent, trademark or copyright protection.

21.2  CITY shall be permitted to retain copies, including reproducible copies, of CONTRACTOR'’S
drawings, specifications, and other documents for information and reference in connection with this
Contract.

21.3 CONTRACTOR'S drawings, specifications and other documents shall not be used by CITY or
others without expressed permission of CONTRACTOR.

22, PUBLIC RECORDS:

Pursuant to NRS 239.010, information or documents received from CONTRACTOR may be open to public
inspection and copying. CITY will have the duty to disclose unless a particular record is made confidential by law
or a common law balancing of interests. CONTRACTOR may clearly label specific parts of an individual
document as a "trade secret” or "confidential" in accordance with NRS 332.061, provided that CONTRACTOR
thereby agrees to indemnify and defend CITY for honoring such a designation. The failure to so label any
document that is released by CITY shall constitute a complete waiver of any and all claims for damages caused
by any release of the records.

23. CONFIDENTIALITY:

CONTRACTOR shall keep confidential all information, in whatever form, produced, prepared, observed or
received by CONTRACTOR to the extent that such information is confidential by law or otherwise required by this
Contract.

24, FEDERAL FUNDING:
24.1  In the event federal grant funds are used for payment of all or part of this Contract:

24.1.1 CONTRACTOR certifies, by signing this Contract, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency. This
certification is made pursuant to the regulations implementing Executive Order 12549, Debarment
and Suspension, 28 C.F.R. pt. 67, § 67.510, as published as pt. VIl of the May 26, 1988, Federal
Register (pp. 19160-19211), and any relevant program-specific regulations. This provision shall
be required of every subcontractor receiving any payment in whole or in part from federal funds.

24.1.2 CONTRACTOR and its subcontractors shall comply with all terms, conditions, and
requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101, as
amended, and regulations adopted thereunder contained in 28 C.F.R. 26.101-36.999, inclusive,
and any relevant program-specific regulations.

24.1.3 CONTRACTOR and its subcontractors shall comply with the requirements of the Civil
Rights Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and
any relevant program-specific regulations, and Executive Order 11478 (July 21, 2014) and shall
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not discriminate against any employee or offeror for employment because of race, national origin,
creed, color, sex, sexual orientation, gender identity, religion, age, disability or handicap condition
(including AIDS and AlDS-related conditions).

24.1.4 If and when applicable to the particular federal funding and the Scope of Work under this
Contract, CONTRACTOR and its subcontractors shall comply with: American Recovery and
Reinvestment Act of 2009, Section 1605 — Buy American (100% Domestic Content of iron, steel
and manufactured goods); Federal Highway Administration (FHWA) 23 U.S.C. § 313 — Buy
America, 23 C.F.R. § 635.410 (100% Domestic Content of steel, iron and manufactured
products); Federal Transit Administration (FTA) 49 U.S.C. § 5323(j), 49 C.F.R. Part 661 — Buy
America Requirements (See 60% Domestic Content for buses and other Rolling Stock).

25. LOBBYING:

25.1  The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding
associated with this Contract will be used for any purpose associated with or related to lobbying or
influencing or attempting to lobby or influence for any purpose the following:

25.1.1 Any federal, state, county or local agency, legislature, commission, councii or board;

25.1.2 Any federal, state, county or local legislator, commission member, council member, board
member, or other elected official; or

25.1.3 Any officer or employee of any federal, state, county or local agency; legislature,
commission, council or board.

26. GENERAL WARRANTY:

CONTRACTOR warrants that it will perform all WORK required hereunder in accordance with the prevailing
standard of care by exercising the skill and care normally required of individuals performing the same or similar
WORK, under the same or similar circumstances, in the State of Nevada.

27. PROPER AUTHORITY:

The parties hereto represent and warrant that the person executing this Contract on behalf of each party has full
power and authority to enter into this Contract. CONTRACTOR acknowledges that this Contract is effective only
after approval by the Carson City Board of Supervisors and only for the period of time specified in this Contract.
Any WORK performed by CONTRACTOR before this Contract is effective or after it ceases to be effective is
performed at the sole risk of CONTRACTOR.

28. ALTERNATIVE DISPUTE RESOLUTION (Public Work):

If the WORK under this Contract involves a “public work” as defined under NRS 338.010(17), then pursuant to
NRS 338.150, a public body charged with the drafting of specifications for a public work shall include in the
specifications a clause requiring the use of a method of alternative dispute resolution (‘ADR”") before initiation of a
judicial action if a dispute arising between the public body and the CONTRACTOR engaged on the public work
cannot otherwise be settled. Therefore, unless ADR is otherwise provided for by the parties in any other
incorporated attachment to this Contract, in the event that a dispute arising between CITY and CONTRACTOR
regarding that public work cannot otherwise be settled, CITY and CONTRACTOR agree that, before judicial
action may be initiated, CITY and CONTRACTOR will submit the dispute to non-binding mediation. CITY shall
present CONTRACTOR with a list of three potential mediators. CONTRACTOR shall select one person to serve
as the mediator from the list of potential mediators presented by CITY. The person selected as mediator shall
determine the rules governing the mediation.

29. GOVERNING LAW / JURISDICTION:

This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according
to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the
application of the law of any other jurisdiction. CONTRACTOR consents and agrees to the jurisdiction of the
courts of the State of Nevada located in Carson City, Nevada for enforcement of this Contract.

30. ENTIRE CONTRACT AND MODIFICATION:
This Contract and its integrated attachment(s) constitute the entire Contract of the parties and such are intended
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as a complete and exclusive statement of the promises, representations, negotiations, discussions, and other
Contracts that may have been made in connection with the subject matter hereof. Unless an integrated
attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general
conflicts in language between any such attachment and this Contract shall be construed consistent with the terms
of this Contract. Unless otherwise expressly authorized by the terms of this Contract, no modification or
amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by the
respective parties hereto and approved by the Carson City Board of Supervisors. The parties agree that each
has had their respective counse! review this Contract which shall be construed as if it was jointly drafted.

31. ACKNOWLEDGMENT AND EXECUTION:

This Contract may be executed in counterparts. The parties hereto have caused this Contract to be signed and
intend to be legally bound thereby as follows:
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AND ALL SUPPLEMENTAL AGREEMENTS AMENDING OR EXTENDING THE WORK CONTEMPLATED.

ACKNOWLEDGMENT AND EXECUTION:

In witness whereof, the parties hereto have caused this Contract to be signed and intend to be legally bound

thereby.

CITY

Finance Director

Attn: Kim Belt, Purchasing and
Contracts Manager

201 North Carson Street, Suite 3
Carson City, Nevada 89701
Telephone: 775-283-7137

Fax: 775-887-2107
KBelt@carson.org

N e Sy

Kim Belt

Dated (;‘)“0“5

CITY’S ORIGINATING DEPARTMENT
BY: Roger Moellendorf, Director
Carson City Parks and Recreation
3303 Butti Way, Bldg. #9

Carson City, NV 89701
Telephone: 775-887-2262

Fax: 775-887-2145
RMoellendorf@carson.org

Dated: ﬂﬁv { ﬂ"” /'5/—__
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CITY’S LEGAL COUNSEL
Carson City District Attorney

| have reviewed this Contract and approve
as to its legal form.

By:/~ :
\Beﬁuty Diétrict wclrnéy

Dated a!l ] \5

BY: Darren Schulz, Director

Carson City Public Works Department
3505 Butti Way

Carson City, NV 89701

Telephone: 775-887-2355

Fax: 775-887-2112
DSchulz@carson.org

L~ B

Dated: b4 [l ‘Dll s
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Undersigned deposes and says under penalty of perjury: That he/she is CONTRACTOR or authorized agent of
CONTRACTOR; that he/she has read the foregoing Contract; and that he/she understands the terms, conditions
and requirements thereof.

CONTRACTOR

BY: Bill Miles

TITLE: President/CEO

FIRM: Miles Construction

CARSON CITY BUSINESS LICENSE #: 15-
NEVADA CONTRACTORS LICENSE #:

City: Carson City State: NV Zip Code: 89706
Telephone: 775-246-3722

E-mail Address: wdmiles@milesconst.com

(Signature of Contractor)

DATED
STATE OF )
)ss
County of )
Signed and sworn (or affirmed before me on this day of ,20__
(Signature of Notary)
(Notary Stamp)
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CONTRACT ACCEPTANCE AND EXECUTION:

The Board of Supervisors for Carson City, Nevada at their publicly noticed meeting of February 19
2015, approved the acceptance of the attached Contract hereinbefore identified as CONTRACT No.
1415-134 and titled Carson City Multi-Use Athletic Center (MAC). Further, the Board of
Supervisors authorizes the Mayor of Carson City, Nevada to set his hand to this document and
record his signature for the execution of this Contract in accordance with the action taken.

CARSON CITY, NEVADA

ROBERT L. CROWELL, MAYOR

DATED this 19" day of February, 2015.
ATTEST:

SUSAN MERRIWETHER, CLERK-RECORDER

DATED this 19" day of February, 2015.
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PERFORMANCE BOND

Doc. No. 2151
(Rev. 11-17-99)

KNOW ALL MEN BY THESE PRESENTS, that l/'we

as Principal, hereinafter called CONTRACTOR,

and

a corporation duly organized under the laws of the State of Nevada, as Surety, hereinafter called the Surety, are held
and firmly bound unto Carson City, Nevada a consolidated municipality of the State of Nevada, hereinafter called
CITY, for the sum of $ Dollars (state sum in Words)

for the payment whereof CONTRACTOR and Surety bind themselves, their heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, CONTRACTOR has by written agreement dated , entered into a contract with
CITY for BID # 1415-134 and titled Carson City Multi-Use Athletic Center (MAC) in accordance with drawings and
specifications prepared by CITY and which contract is by reference made a part hereof, and is hereinafter referred to
as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if CONTRACTOR
shall promptly and faithfully perform said Contract then this obligation shall be null and void; otherwise it shall remain
in full force and effect. The Surety hereby waives notice of any alteration or extension of time made by CITY and its
obligation is not affected by any such alteration or extension provided the same is within the scope of the Contract.
Whenever CONTRACTOR shall be, and is declared by CITY to be in default under the Contract, CITY having
performed CITY'S obligations thereunder, the Surety may promptly remedy the default or shall promptly:

1) Complete the Contract in accordance with its terms and conditions; or

2) Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, and upon
determination by CITY and the Surety jointly of the lowest responsive, responsible bidder, arrange for a
contract between such bidder and CITY, and make available as work progresses (even though there
should be a default or a succession of defaults under the contract or contracts of completion arranged
under this paragraph) sufficient funds to pay the cost of completion less the balance of the Contract price,
but not exceeding, including other costs and damages for which the Surety may be liable hereunder, the
amount set forth in the first paragraph hereof. The term "balance of the Contract price", as used in this
paragraph, shall mean the total amount payable by CITY to CONTRACTOR under the Contract and any
amendments thereto, less the amount properly paid by CITY to CONTRACTOR. No right of action shall
accrue on this bond to or for the use of any person or corporation other than CITY or successors of CITY.
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Continued for BID # 1415-134 and titled Carson City Multi-Use Athletic Center (MAC)

BY:

TITLE:

FIRM:

Address:

City, State, Zip:

Phone:

(Signature of Principal)

L.S.

Printed Name of Principal:

Attest By:

(Signature of Notary)

Subscribed and Sworn before me this

day of

120,

CLAIMS UNDER THIS BOND
MAY BE ADDRESSED TO:

Name of Surety:

Address:

City:

State/Zip Code:

Name:

Title:

Telephone:

Surety's Acknowledgment:

By:

NOTICE:

No substitution or revision to this bond form will be accepted. Sureties must be authorized to do business in and
have an agent for service of process in the State of Nevada. Certified copy of Power of Attorney must be

attached.
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LABOR AND MATERIAL
PAYMENT BOND

Doc. No. 2152
(Rev. 11-17-99)
KNOW ALL MEN BY THESE PRESENTS, that l/we

as Principal, hereinafter called

CONTRACTOR, and

corporation duly organized under the laws of the State of Nevada, as Surety, hereinafter called the Surety, are
held and firmly bound unto Carson City, Nevada a consolidated municipality of the State of Nevada, hereinafter
called CITY, for the $ Dollars (state sum in words)

for

the payment whereof CONTRACTOR and Surety bind themselves, their heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, CONTRACTOR has by written agreement dated entered into a contract with
CITY for BID #1415-134 and titled Carson City Multi-Use Athletic Center (MAC) in accordance with drawings
and specifications prepared by CITY and which contract is by reference made a part hereof, and is hereinafter
referred to as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if
CONTRACTOR shall promptly make payment to all claimants as hereinafter defined, for all labor and material
used or reasonably required for use in the performance of the Contract, then this obligation shall be void;
otherwise it shall remain in full force and effect, subject, however, to the following conditions:

1) A claimant is defined as one having a direct contract with CONTRACTOR or with a Subcontractor
of the Principal for labor, material, or both, used or reasonably required for use in the
performance of the Contract, labor and material being construed to include that part of water, gas,
power, light, heat, oil, gasoline, telephone service, or rental of equipment directly applicable to the
Contract.

2) The above-named Principal and Surety hereby jointly and severally agree with CITY that every
claimant as herein defined, who has not been paid in full before the expiration of a period of
ninety (90) days after the date on which the last of such claimant's work or labor was done or
performed, or materials were furnished by such claimant, may sue on this bond for the use of
such claimant, prosecute the suit to final judgment for such sum or sums as may be justly due
claimant, and have execution thereon. CITY shall not be liable for the payment of any costs or
expenses of any such suit.

3) No suit or action shall be commenced hereunder by any claimant:

a) Unless claimant, other than one having a direct contract with CONTRACTOR, shall have
given written notice to any two of the following: CONTRACTOR, CITY, or the Surety
above named, within ninety (90) days after such claimant did or performed the last of the
work or labor, or furnished the last of the materials for which said claim is made, stating
with substantial accuracy the amount claimed and the name of the party to whom the
materials were furnished, or for whom the work or labor was done or performed. Such
notice shall be personally served or served by mailing the same by registered mail or
certified mail, postage prepaid, in an envelope addressed to the Principal at any place the
Principal maintains an office or conducts its business.

b) After the expiration of one (1) year following the date on which the last of the labor was
performed or material was supplied by the party bringing suit.
c) Other than in a court of competent jurisdiction for the county or district in which the
construction Contract was to be performed. .
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LABOR AND MATERIAL PAYMENT BOND

Continued for BID #1415-134 and titled Carson City Multi-Use Athletic Center (VAC)

4) The amount of this bond shall be reduced by and to the extent of any payment or payments made in
good faith hereunder, inclusive of the payment by Surety of mechanics' liens which may be filed of
record against said improvement, whether or not claim for the amount of such lien be presented
under and against this bond.

BY: (signature of Principal)
TITLE:
FIRM:
Address: L.S.
City, State, Zip:
Phone:

Printed Name of Principal:

Attest by: (signature of notary)

Subscribed and Sworn hefore me this day of ,» 20

CLAIMS UNDER THIS BOND
MAY BE ADDRESSED TO:

Name of Surety:

Address:

City:

State/Zip Code:

Name:

Title:

Telephone:

Surety's Acknowledgment:

By:

NOTICE:

No substitution or revision to this bond form will be accepted. Sureties must be authorized to do business in and
have an agent for service of process in the State of Nevada. Certified copy of Power of Attorney must be
attached.

Page: C - 22

(Construction Independent Contractor Agreement)
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CMAR Services

Multi-Use Athletic
Center MAC)
RFP # 1213-144
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Ms. Kim Belt

Carson Cily Finance Departnent = Purchasing and Contracts
201 N. Carson Street, Suite 3

Carson City, NV 89701

Re: Request lor Proposal = Construction Manager at Risk (CMAR) Services
Multi-Use Athletic Center (MAC) = RIP No. 1213-144

Dear Ms. Beli:

Miles Construction is a truly local contractor who is uniquely qualified (o provide construction management
services Tor your project.  Qur construction nrnagement experience approaches 60 million dollars in
capital improvements and spans over a decade, We are one of the lecal pioncers in utilizing construction
management as a delivery mechanism for public projects. We have provided construction management
services Tor Carson City School District, Lyon County Uility Department, Central Lyon County Fire
District, Storey County, and the Community Chest in Virginia City. Our seasoned team has the expericenee,
knowledge, and ethics 1o facilitate a suceessful CMAR project. One of the attributes that we bring to the
team s developing allernatives through the value engineering process that lower the overall project costs
without compromising the lindamental requirements and functionality of the facility.

Since 1986 Miles Construction has been synonymous with expert building in Northern Nevada, We are
proud 1o be called partners in (he construction process, because the true measure of value is liow well we
represent our owner’s interests. Over 90% ol our prajects are negotiated and the majority of our clients are
cither repeat clients or referrals from past clients. Although we are licensed in the majority of the Western
States, nearly all of our projects are in Northern Nevada. Wilh strong ties 1o our communily, we stay
actively imvolved 10 ensure that the quality and balance in life we all seck is maintained. "This community is
where we raise our Tamilies and where we work and play, We are excited (o be considered to participate in
enhancing our qualily ol lile in Carson City.

Through these diflienlt economic times, Miles Construction has not only persevered, but we have inereased
our market share and positioned ourselves (o prosper. We have maintained our team, our bonding
capacity, and linancial strength. Our success is through simples values; we do the right thing and we treat
people fairly. At Miles Construction, that means conducting business a litle differently, mare personally
and prolessionally.

The primary contact person for the Carson City's Mult-Use Athletic Center {(MAC) praject is Stacy Reid,
Project Manager, at el no. (77.5) 246-3722, ext. 115, or email address: sreid @milesconst.com,

We know how important it is lor these projects o be
suecessiul and ensuring that suceess as your CMAR partner
is our commitment ol giving back to the community, We
thank you [or your consideration.

Very uuly,
Miles Conslruction
-

*
-

William D). Miles, President

1.5, We acknowledge receipt of Addendum No. 1, dated March 4, 2018,

B1 Industrial Parkway, Carson City, NV 89706  Phane: 775-246-3722  Fax: 775-245-5196  www.mil@dcgfiggom

B #002368BA  [14 #0083354 A #D0OBSY71
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(CMAR) Services
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Construcuon Manager Al Risk
K'l“.'\RJ Services
Carson City Muli-Use Athletic Center

Firm Iniormation

(MAC) - REFP #1213-141

Company Name:

Address:

City, State, Postal Coele

Primary Contact:

1itle:

Plone Number

v Number,

Fomail Address:
Farent Company:
Website Address:

Year Establishicd:

Incorporated:

Principals:

# ol Employees:

1

. W

—r- Him
R
i

=

Miles Construction

61 Industrial Parkway

Carson City, Nevada 897006

Stacy Reid

Project Manager

775-246-3722, extension 115

775-216-5196

sreid@milesconsl.com

Same as above

www.milesconst.com

1986 - previously Miles Brothers Construction
Miles Construction - July, 2001 - SubS Corporation
William D. Miles, President

775-246-3722, extension 114
wdmiles@milesconst.com
Jerry V. Deines, Vice President, Field Operations
General Superintendent

775-246-3722, extension 117
jdeines@milesconst.com

Cary E. Richardson, Vice President, Business Operations
Senior Project Manager

775-246-3722, extension 122
crichardson@milesconst.com

Average ol 24 [ull ime personnel

Miles Construction has maintained an  office  within
Carson City or the contiguous county since 1986.

Section 1. Firm Information - Page { ol !

5 of 83
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CMAR Services

Carson City Multi-Use Athletic

: Dale Dunnet
Pre-con Caordinator |

Pre-construction
Services

Center (MAC)
RFP #1213-144

Cary Richardson

Carson C
Public W

Rick Cooley, P.E.
. Carson City
. Construction Manager

Organizational Chart

V.. Business Operations

CMAR Team Leader

Stucy Reid
Project Manager
Estimator
Schedule
Coordinator

Jerry Deines
V.P. Field Operations
General Superintendent

VCBO Architects
Architect

(W Meohanical
Enginger

Civil
Engineer

Michael Barrett
Project Engineer

Pre-cor
Servi

Susan Oshand
Project Administrator
Pre-canstruction &

John Burr
Superiniendent
Construction Serviees

Construction Services

Steve Heamn
Expediter

Subcontractors

Landseape
Architect
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Design
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Construction Manager Al Risk

{CMAR) Services

Carson City Mulii-lse Athletic Center
(MAC) - RIFP RLIZ218-141

Current Workload

Miles Construction’s Current Workload As ol 3/15/13
Job # Job Name Type Contract Value % Complete
4412 Alla Aesar GC $2,629,163.00 5%
10411 Ridge Plaza Renovation—=54 Units CMAR 52,130,526.00 1%
3412 Ridge View Renovalion— 23 Units CMAR $681,696.00 1%
9412 Narth Valley Shopping Center Remodel GC 51,690,885.00 75%
8609 Spring Wood Phase I-Sitework GC 51,849 ,260.00 95%
1613 |Spring Wood Phase 1I—Bldg. GO $2,010,426.00 3%
12912 Reno Covenant Group - Remodel GC 3707,840.00 30%
16712 Rite of Passage SSA Faclily Upgrade GC $3,000,000.00 04t
9612 Hevbourne Booster Sub §104,322.00 Y
7311 GL SM'T Prototype GC $386,485.00 859%
11912 Carboline Mixers GC $250,000.00 19
11411 Starey County Pool Owner's Rep. $1.50,000.00 29
11311 Storey County Courthiouse Electrical Owner's Rep.|  Included in Snow Shed 809
1910 Denny's TI—Preconstruction Only GC $24,900.00 509%

In these uncertain economic times achieving a consistent work load is very challenging,  As the above spreadshect
demonstiates, we are ofl Lo a great start for 2013; however, we are actively secking projects with asummer and fall
construction start. The proposed time line ol a mid May preconstruction start with a August construction start fits
perfectly into our workload and the availability of our key personnel,

i

" e WU

I ow

4

Section 3. Current Workload - Page 1 of |
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Construction Manager Al Risk s eiin
(CMAR) Services {1

Carson City Muli-Use Athletic Center [ =gl
(MAC) - REFP #1213-144

Key Personnel

William D. Miles, President/CEO

QUALIFICATIONS

Bill's project experience is vast and diverse including construction of retail centers, oflice buildings,
various teranl improvement projects, mini-warchouse structures, prison facilities, industial and manu-
facturing facililics, warchouses, airplane hangars, mining facilities, custom metal buildings, and custom
homes. His current community involvement with public organizations includes the Board of Appeals
for the Carsen City Building and Safely Department, with his past communily involvement with Board
of Directors of Carson City Chamber of Commerce, Board of Direetors of the Lyon Counly Feo-
nomic Development Authority, and from 1999 to 2002, he was the Chairman of the Central Lyon
County Master Review Commiltee. Bill's current communily involvement with private organizations
includes the Boys and Girls Club Board of Dircctors, the National Association of Industrial and OF
fice Propentics - Legislative Counsel (previously on the Board of Directors), Finance Chairman lor
the Boy Scouts of America Nevada Arca Council - Pinenut District, with his past community involve-
ment with private organizations with Board of Directors of the Builders Association of Western Ne-
vada (including past president), and the Board of Directors of Northermn Nevada Bank (1999 to 2006).

REPRESENTATIVE PROJECTS

Carson City School District (Bond 2010) - Construction Manager at Risk - Empire Elementary
School, 27,000 s.I. and Eagle Valley Middle School, 17,000 s.[. additions and remodels, including
ancw gym in Carson City, NV.

Carson City School District (Bond 2006) - Construction Manager - Carson Middle additions/remodel,
plus HVAC, roofing, & remodel projects throughout the District along with new football lield,
track and bleachers upgrades

Carson City School District (Bond 2002) - Construction Manager - 30,000 s.I. masonry bldg, includ-
ing classrooms, library, music room, and admin. office at Bordewich-Bray Flementary and 3 re-
models

Production Pattern & Foundry - General Contractor - 100,000 s.[. design/build, hybrid steel, precast
concrete aluminum foundry in Carsen City, NV

Bently Nevada World Headquarters - Subcontractor - 288,000 s.[. design/build lacility that merged
12 existing buildings into one. I[ncluded 140,000 s.[. of office, 120,000 s.I. of manufacturing, full
kitchen/caleteria, anodizing facility and special lab space in Minden, NV

Herlong Prison - Subcontractor - 118,000 s.f. of pre-engineered steel buildings located in Herlong,
California

REFERENCES

Mike Mitehell, former Dir. OF Operations, Carson Cily School Dhstrict 775-815-3317
Robert Hemsath, President, Sceurity First Bank Fresno, CA 775-815-1550
Steve Tackes, Crowell, Susich, Owen & Tackes, L'T'D 775-982-1311
Phil Cowee, Director of Finance, Lyon County School District 775-246-2600

LICENSES

State of Nevada - Class I3 - General Building - Unlimited - 0023686A
State of Nevada - Class Cl14 - Steel Reinforcing & Lrection - 0063354
State of Nevada—Class C3 - Carpentry - 0036788A

ROLE,ON THE MULTLUSE ATHLETIC CENTER (MAC) - CMAR PROJECT

As President of Miles Construction, Bill will make himsell available at any time to ensurc that our
project team remains focused and delivers everything in a professional manner as is typical with all our
projects.

\

g LY

=

=

Years of
Experience: 37

Years with Miles
Construction: 27

Fducation:
Graduated Carson
City High School

Attended Western
Nevada & Southern
Nevala Communnty
Colleges

Fire Saience Academy
Certlicate - University
ol Nevada @ Reno

Continued Education
Amercan Butlder
School, Kirby Builder
School, & Computer
Lstimating Courses,
Consumction Manage-
ment Courses

Section 4. Key Personnel - Page { of 8
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Construction Manager At Risk
(CMAR) Servaces

Carson City Multi-Use Athletic Center
(MAC) - RFP #1213-144

Cary E. Richardson, Vice President
Senior Project Manager

QUALIFICATIONS

As a partner in Miles Construction, Cary is responsible for managing all project management, estimat-
ing and business operations. Cary has been instrumental in the over seven-fold growth ol Miles Con-
struction since he joined the Miles team. The controls and procedures that have been implemented
allow Miles Construction to perform a wide variety and seale of construction projects, Cary's national
construction experience coupled with his degree in Civil Engineering provides him with a broad range
of construction knowledge and problem solving lechniques. His ability to assemble and lead a team
[rom project conception through completion is one ol his key atributes.  His atlention o detail and
ability to understand the owners’ perspective provides Miles Construction with an advantage in our
lield.

REPRESENTATIVE PROJECTS

Carson City School District (Bond 2010) - Construction Manager at Risk - Empire Elementary
School, 27,000 s.£. and EFagle Valley Middle School, 17,000 s.I. additions and remodels including a
new gy in Carson City, NV,

Sicrra Lutheran High School - General Contractor - 31,000 .. high school including classraoms,
administration ollices, and gym, combination of masonry and pre-cngineered steel in Douglas
County, Nevada,

Virginia City Youth & Community Center - Construction Manager at Risk - 4,600 5,1, youth center and
health clinic, combination pre-engineered steel and CMU, in Virginia City, NV,

Carson City School District (Bond 2006) - Construction Manager - Carson Middle additions/remedel,
plus HYAC, roofing, & remodel projects throughout the District along with new football field,
track and bleachers upgrades.

Carson City School District (Bond 2002) - Construction Manager - 30,000 s.[ masonry bldg, includ-
ing classrooms, library, music room, amd admin. oflice at Bordewich-Bray Flementary and 3 re-
mocdels.

Central Lyon County Fire District (2) Stations - Construction Manager—(1) 14,000 s.[. station and (1)
3,000 5.0 station, all combination masonry, steel and wood constructed buildings, The buildings
incorporate solar hydronic healing and photovollaic technologics o incorporate LELD building
design methods in Silver Springs and Stagecoach, NV,

Schluter Systems - General Contractor - 97,400 s.f. LEED Gold Centified, consisting of a 2-story ollice
section (22,500 s.1) tmining centerfollice, combined with a 75,000 s.f. warchouse/distribution cen-
ter. This state-ol-he-ant facility [eatures a muliitude of sensible and suslainable technologics to
maximize energy clliciency, waler usage and air quality including 36 geothermal wells, solar panels,
and solar walls.

REFERENCES

Joseph Colasurdo, Owner's Represcutative, Schiluter Systems (103) 926-7778
Amy Cervantes, Project Manager, Belimo Americas (775) 412-7677
Kathy Hone, "Trustee, Sierra Lutheran High School Association (775) 782-7827
Pat Whitten, County Manager, Stercy County (775) 847-0968

ROLE ON THE MULTLUSE ATHLETIC CENTER (MAC) - CMAR PROJECT

Cary will assist the project management team throughout the entire project with all project manage-
ment [unctions, He will periodically attend construction mectings anel participate in issue resolutions
as required.

Years of
Experience: 25

Years with Miles
Constructuon: 10

Education:
Bachelor's of Science
in Clivil Erggineering
Ulnsiversity ol
Massachuseus,
Ambers

Licenses:

State of Nevada
State of Arizona
State of California
State of ldaho

State of Oregon
State ol Uah

State ol Washington

See Section |1 —Page |
Livensing, Insurance,
& Bonding lor

License Numbers &
Classilications

MSHA Certilication

Community
Involvement:

Member of the
Design Constnuetion Com-
muttee - NNDA

Member of the
State Fanironmental
Commission

" mm— \“\\\\\

=

Section 4. Key Personnel - Page 2 of'8
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Constructhon Manager Al Risk
(CMAR) Sevices

Carson Cuy Multi-Use Addetie Cemer B
(MAC) - RFP #1213-141

Jerry V. Deines, Vice President
General Superintendent

QUALIFICATIONS

Jerry has experience in all phases of construction from schools, commercial, industrial and residential,
His carcer began as an apprentice carpenter and progressed (o a general superintendent, responsible
lor over 125 employees at one lime,

As a partner of Miles Construction, Jerry is the vice president in charge of field operations. Because
of his vast expertise and knowledge of construction, he has been able to manage a knowledgeable
team of superintendents and field personnel on projects that include tlt-up construction, steel strue-
tures, mid-rise, masonry and retail centers.  His ability to lead, problem solve, and manage every
aspect of construction has not only served the company well, but has ensured positive outcomes for
clients and projects.

REPRESENTATIVE PROJECTS

Carson Cily School District (Bond 2010) - Construction Manager al Risk - Fmpire Elementary
School, 27,000 s.f. and Eagle Valley Middle School, 17.000 s.[. additions and remaodels, including
anew gym i Carson City, NV.

Sierma Lutheran High School - General Contractor - 31,000 s.[L lugh school including classreoms,
administration offices, and gym, combination of masonry and pre-enginecred steel in Douglas
Counlty, NV.

Virginia City Youth & Community Center - Construction Manager at Risk - 4,600 s, youth center and
health clinie, combination pre-engineered steel and CMU, in Virginia City, NV.

Carson City School District (Bond 2006) - Construetion Manager - Carson Midedlle additions/remodel,
plus HVAC, rooling, & remodel projects throughout the District along with new football field,
track and bleachers upgrades.

Carson City School District (Bond 2002) - Construction Manager - 80,000 s.I. masonry bldg, includ-
ing classrooms, library, music room, and admin. oflice al Bordewich-Bray Elementary and 3 re-
muodels.

Central Lyon County Fire District (2) Stations - Construction Manager—(1) 14,000 s.1. station and (1)
8,000 s.I. station, all combination masonry, steel and wood constructed buildings. The buildings
incorporate solar hydronic heating and pholovoltaic technologies to incorporate LEED building
design methods in Silver Springs and Stagecoach, NV.

Schluter Systems - General Contractor - 97,500 s.. LEED Gold Certilied, consisting ol a Z-story oflice
section {92,500 s.[) waining centerfollice, combined with a 75,000 s.I. warchouse/distribution cen-
ter. ‘This state-of-the-art facility features a multitude of sensible and sustainable technologies to
maximize energy ellicieney, water usage and air quality including 36 geothermal wells, solur pancls,
and solar walls,

REFERENCES

Mark Korinek, Manager, Operation Services, Carson City School District 775-283-2181
John F. MceKenna, CPA, Trustee, Carson City School District 775-883-2008
Greg Hess, Owner’s Representative, Storey County School District 775-848-1198

George Goodspeed, Safety/Environmental Manager, Bently Pressurized Bearing  77.5-783-4622
ROLE ON THE MULTI-USE ATHLETIC CENTER (MAC) - CMAR PROJECT
Jerry will be involved in both pre-construction and construction services, He will work with the super-

intendent on all plases 1o include construction, scheduling, subcontractor performanee, quality con-
trol, and salety compliance.

1
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Years of
Experience: 40

Years with Miles
Construction: 10

Education:
Apprenticeship
program in Carpentry,
San Mareos, CA

Section 1. Key Personnel - Page 3 of 8
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Construction Manager At Risk
(CMAR) Services I
Carson City Mulii-Use Athletic Center |-

(MAC) - RFFP #]1213-144

Key Personnel

Stacy Reid

Project Manager

QUALIFICATIONS

Sticy has over 24 years experience in the construction industry in many different facets. His positions
with builders have ranged from Superintendent, Director ol Construction to Project Manager,  He
has been the lead Construction Manager on several public works related projects equaling over thirty
million dollars of work. He possesses the ability to work well witle all the teamn members 1o help them
be successiul and produce quality workmanship while managing a tight budgel and schedule. Stacy 1s
an articulate communicator, able to clicil outstanding performance [rom a diverse array ol profession-
als. He has been highly suceessful in developing relationships to bring projects lo completion on time
and under budget. Stacy's strengths are his strong leadership, organizational, commuunication, and
negotiation skills.

Stacy joined Miles Construction in carly 2007 as a Project Manager. His responsibilities include esti-
maling, contract and subcontract negotiations, and seheduling rom the submittal process threugh con-
struction, and close-out decuments.

REPRESENTATIVE PROJECTS

Carson Cily School District (Bond 2010) - Consiruction Manager at Risk - Fanpire Flementary
School, 27,000 s.f. and Eagle Valley Middle School, 17,000 s.[L additons and remodels, including
a new gym in Carson City, NV.

Sierra Lutheran High School - General Contracior - 81,000 s lugh school mcluding classrooms,
administration oflices, and gym, combination of masonry and pre-enginecred steel in Douglas
County, NV.

Virginia City Youth & Community Center - Construction Manager at Risk - 4,600 s,I. youth center and
health clinic, combination pre-engineered steel and CMU, in Virgina City, NV,

Carson City School District (Bond 2006) - Construction Manager - Carson Middle additions/remodel,
plus HVAC, rooling, & remodel projects throughout the District along with new [oolball lield,
track and bleachers upgrades.

Central Lyon County Fire District (2) Stations - Construction Manager—(1) 14,000 s.I. station and (1)
8,000 s.[. station, all combination masonry, steel and wood construeted buildings. 'The buildings
incorporate solar hydronic heating and photovoliaic technologies to incorporale LELED building
tdesign methods in Silver Springs and Stagecoach, NY.

Belimo Americas - General Contractor - 18,000 s.[. warchouse and assembly lacility featuring pre-
engineercd steel and masonry construction. This project is registered LEED Gold.

REFERENCES

Keith Shaffer, P.L., Carson City School District (775) 283-2031
Kathy Hone, Trustee, Sierra Lutheran High School Assaciation (775) 782-7327
Jolin Gillenwater, Tire Chief, Central Lvon County Fire District (775) 246-6209

Amy Cervantes, Project Manager, Belimo Americas (775) 412-7677

ROLE ON THE MULTEUSE ATHLETIC CENTER (MAC) - CMAR PROJECT

As with the representative projects listed above, Stacy’s main [ocus as Project Manager, Lead Fstima-
tor, and Schedule Coordimator, will be leading the Miles” temun through the bid process, maintaining
and (racking the budget and scheduling progress, and ensuring that the subcontractors stay on iask
throughaout the pre-construction phase, construction phase, and elose-out process,

Years of
Experience: 25

Years with Miles
Construction: 6

Education:
[ Tiversity of Montana,
Missoula

[ niversity of Nevada,
Reno

Home Builders
Insttute. Cerulicate of
Project Management

Varous other
continuing education
certilicates

Section 4. Key Personnel - Page £ of 8
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Construction Manager Al Risk
(CMAR) Services

Carson Cily Mult-Use Athletie Center
(MAC) - RFP #1213-114

QUALIFICATIONS

John has 26 years ol prolessional construction experience. This experience includes a wide variety ol

projects. He has excellent communication skills, is extremely organized, dependable, energetic, and
has high expectations ol himsell and his surrounding stafl. In addition, John has excellent computer
skills and an outstanding salety record.

REPRESENTATIVE PROJECTS

Carson City School District (Bond 2010) - Constuuction Manager at Risk - Empire Elementary
School, 27,000 5.1 and Fagle Valley Middle School, 17,000 5.1 additions and remodels, including
anew gym in Carson City, NV,

Dynamic Isolation Systems - General Contractor - 100,000 sl manufacnring faciliy.  Work
included full site development and construction of concrete till wall building with tenant improve-
ment located in the Tahoe Reno Industrial Center.

Lainer Terebyte - General Contractor - 100,000 s.I. manufacturing facility; Til-wall construction with
high-cnd tenant improvements in Reno, NV,

Los Altos Crossing - General Contraclor - 60,000 5.0 retail center. Work included full site excava-
tion, development and construction of wood framed buildings in Sparks, NV.

Big Wheel Casino - General Contractor - 19,000 s.[. precast concrete casino, restaurant, convenience

store, and [ueling station in Fernley, NV.

Great Basin Brewery - General Contractor = 5,000 s, restaurant tenant improvement in Reno, NV,

Incling Village Elementary School - (General Contractor) - 50,000 s.f. - Owner: Washoe County
School District. Work included full site development and construction of CMU/Wood [ramed
new Llementary School.

Silver Springs High School - (General Contractor) - 90,000 . - Owner: Lyon County School Dis-
rict. Work included [l site development and construction of Pre-Cast Conerele and Metal/
Wood [ramed new High School.

Healdsburg High Scheol - (General Contractor} - 35,060 s - Owner: Healdsburg Unified School
District. Work included site development and construction of Structural Steel/Wood framed re-
modeled and new construction,

REFERENCLES

Keith Shaller, P.E., Carson City School District (775) 283-2031
Larry Letts, V.1, Field Operations - Lusardi Construction Co. (760) 741-3133
Joe Gabica, Dir. Planning & Design - Washoee Counly Schoaol District (775) 789-3889
I’d Shaw - Shaw Consulling Services (775) 8530800

ROLE ON THE MULTIEUSE ATIHLETIC CENTER (MAC) - CMAR PROJICT

John's focus will be that of full time superintendent lor the project. His previous experience will be
invaluable in providing a quality project on time and within budget. John's experience will be truly felt
witl the coordination aspects ol executing a large scale project.

Y
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Key Personnel

John Burr

Superintendent

Yeurs of
Experience: 27

Years with Mules
Construction: 7 1/2

Licenses:

State of Nevada
Ceneral Contractor,
Class I3 since 2005

Section L. Key Personnel - Page 5 of 8
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Construction Manager At Risk
(CMAR) Services

Carson City Mulo-Use Athlete Center
(MAC) - RFP #1213-144

QUALIFICATIONS

Alter being hived at Haral's Take Tahoce in 1988, Dale began his caeer path to Design and
Constructions Manager, responsible  for  millions ol dollars of annual  capital  expendiures i the
demanding botel/easine indusuy. Responsibilives over the vears included every facet ol project coordination and
management from inital concepuual meetings, (o final design and budget, lo managing the construction to com-
pletion of a large variely of jobs rnging from $2,000 to $2,000,000. Specializing in high-cnd design and construe-
lion, projects included exceulive olfices, a luxurious day spa, bars and lounges, and high-end luxury suites. Dale
was also instrumental in implementing severl energy saving strategies throughout the hotel/easine, including the
vetrolitting of thousands of light ixtures [vom incandescent 1o compact [Tuorescent lamps and the installation of
varible [requeney drives on muluple chillers and other plant equipment o merease the overall energy elliciency
ol the operation.

Sinee joining Miles Construetion in 2006, Dale has been involved in the design, coordination, and construction of
it large varety of conventional and pre<cngineered sieel [aciliies including manufacturing, ware-housing, oflices,
retail, public works, and more. Several of these projects have involved sustainable design and Dale is currently
working on multiple projects seeking LEED certification, including a fire station and a manulacturing/trining
(acility. In addition, Dale is also responsible Tor ensuring the entitlement pracess (or each project is ecampleted as
expeditously and as cost effectively as possible. This includes coordinating the various design disciplines [rom
conceplion to plan submittal, as well as interlacing with (he governmental and utilily agencies in the project area.

Dale Dunnet
Preconstruction Coordinator

Years of
Expenence: 23

Years with Miles

-

Construction: 7
REPRESENTATIVE PROJECTS

Certilications:

LEED Aceredited
Professional Certified
by the Green Building
Certlication Institute

Carson City School District (Bond 2010) - Construction Manager at Risk - Empire Flementary
School, 27,000 s.[, & Fagle Valley Middle School, 17,000 s.1) additions and remodels, including a
new gym in Carson City, NV.

Sierra Lutheran High School - General Contractor - 31,000 s.f. high school including classrooms,
administration offices, and gym, combination of masonry and pre-engineered steel in Douglas
County, NV,

Central Lyon County Fire District (2) Stations - Consiruction Manager—(1) 14,000 s.I. station and (1)
8,000 s.f station, all combination masonry, steel and wood constructed buildings. The buildings
incorporale solar hydronie heating and photovoltaic technologies ta incorporate LEED building
design methods in Silver Springs and Stagecoach, NV.

Schluter Systems - General Contractor - 97,500 [0 LEED Gold Certified, consisting of & 2-story oflice
section (22,500 s.0) taining cenlerfollice, combined with a 75,000 s.[. warchouse/distribution cen-
ter. This state-ol-the-art Tacility [eatures a multitude ol sensible and sustainable technologies 1o
maximize energy elliciency, water usage and air quality including 36 geothermal wells, solar panels,
and solar walls.

Belimo Americas - General Contractor - 18,000 s.[. warchouse and assembly facility featuring pre-
engneered steel and masonry construction. This project 15 registered LEED Gold.

Bently Bioluels Outpost - General Contractor - 5,000 s.I. biolueling station and convenience store in
Minden, NV, This [acility is the first LEED Gold Centified [ueling station and convenience store in
the nation.

REFERENCES

David Lundergreen, Chiel Building Oflicer, Douglas County
Kevin Gattis, C.13.0., Carsen City Chiel Building Ollicial
Amy Ray, Fire Marshal, Truckee Meadows Fire Protection District (775) 313-1592
Dean Haymore, Div. OF Community Developmient Dept., Storey County (77.5) 847-0966
ROLE ON THE MULTLUSE ATHLETIC CENTER (MAC) - CMAR PROJECT

(775) 782-6220
(775) 887-2310

As with the representative projects bisted above, Dale will be coordinating the entitlement process with
all state and local authorities as well as with the specilied utilities.

i
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Construction Manager At Risk
(CMAR) Services

Carson City Multi-1Use Adhlete Cemer
(MAC) - RFDP #1218-1141

Michael Barrette
Project Engineer

QUALIFICATIONS

Michacl has over 25 vears of experience in the construction and engincening lields with a broad range
ol industry knowledge. His expericnce includes project administration for engineering special inspee-
tion and testing contracts, commereial construction project management and project supervision.  His
record includes successful completion of multi-million dollar projects. He is proficient in construction
management projects, administration, supervision & aimng, contracl negotialions, estimaling, sched-
uling, product design resolutions, huilding cades and regulation, and safety compliance management.
Michacl joined Miles Construction in May 2012 as the Project Engincer on the multi-million dollar
Empire Elementary and Fagle Valley Middle School projects for the Carson Gity School Distriet. His
responsibilitics on these projects include submittals and RFs. He is also working on estimating and
praposals for new projects.

REPRESENTATIVE PROJECTS

Carson City School District (Bond 2010) - Consuruction Manager at Risk - (Project Engineer) -
Empire Elementary School, 27,000 s.L and Eagle Valley Middle Schoel, 17,000 s.f. additions and
remodels including a new gvm in Carson City, NV,

Carson City School District - General Contractor - (Projeet Manager) - Maintenance Building in Car-
son City, NV,

Battle Mountain General Hospital - Construction Management - (Project Manager & Superintendent)
- 5,100 s.I. Emergency Room and Dayroom, Batlle Mountain, NV,

Minden Village - General Contractor - {(Superintenendet) - Thirteen (13} buildings, retail and ollice
development in Minden, NV,

Carson "Tahoe Medical Office Building - General Contractor - (Project Manager) - 40,000 5. oflice
building in Carson City, NV,

G1C Ambulatory Surgical Center - General Contractor - (Project Manager) - 15,000 s.£ surgery center
in Carson City, NV,

Skin Cancer Dermatclogy Institute - General Contractor - (Project Manager) - 14,000 s.[. Summmit
Award Winning office complex in Carson City, NV,

Carson Urology - General Contractor - (Project Manager) - 7,000 s.f. office building in Causou City,
NV.

Carson Surgical Group - General Countractor - Project Manager) - 7,500 s.[. office building in Carson
City, NV.

Merry Medical & Urgent Care Center - General Contractor - (Project Managen) - 8,000 s.IL medical
[acility and ollices in Minden, NV,

REFERENCES

Jell Shaheen, Owner, Shaheen Beauchamp Builders (77.5) 885-2994
Forrest MeMullen, Architeet, HMC Architects {775) 322-9475
Michael Lollich, Administrator, Carson Medical Group (77.5) 883-3630
Jell Fraune, Architeet, Frame Architecture (775) 827-9977

ROLE ON THE MULTI-USE ATHLETIC CENTER (MAC) - CMAR PROJECT
As the project engineer, Mike will provide support to beth project management and licld supervision.
He will provide assistance for both the pre-construction and construction phases. Responsibilities will
include subcontractor pre-qualifications, tracking of submittals, tracking of RIT's, document manage-
menl, assistance in the bidding process, clc.

1
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Years of
Experience: 25

Years with Miles
Construction: |

Certifications:

OSHA 30 Training
1CBO Centilied Special
Inspector - Reinloreed
Conerete

1CBO Cerntilied Special
Inspector - Struetural

Masomy

ACIT Cenified Level 1 -
Concrete "Technician

Section 4. Key Personnel - Page 7 of 8
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Constiuction Manager At Risk
(CMAR) Services

Carson City Multi-Use Athletic Center
(MAC) - RFP #1213-144

Susan Osband

Project Administrator

QUALIFICATIONS

Susan has thirty-seven years ol administrative experience with sevenleen years i the construction in-
dustry. She was Controller and Ollice Manager for a general contractor and developer at Lake Tahoe

[or many years. Susan joined the Miles Construction team in 2003, She is proficient in many facets off

the construetion industry from the bid process through project completion, In the capacity of project
administrator, she wtilizes the Master Builder sofiware program lor progress billings, change orders,
subcontracts and document control purposes, such as proposals, insurance certificates, license verifica-
tions, cle, She is also responsible [or the generation of AIA and AGC contracts with projeet owners
and billing coordinalion between owners, lenders, voucher control companies, SBA lending agencics,
and Miles Construction. Susan is experienced in lien laws, bonding requirements, and governmental
reporting, such as the Iabor commissioner’s documentation and certilied payroll requirements.

As project administrator, Susan has worked on nearly all our projects including the CCSD Bond 2010,
COCSD Bond 2006 and the CCSD Bordewich-Bray 2002 Bond projects, executing the progress billing
applications, issuing the contract documents, tracking prime contractors’ billings, insuranees, bonds,
and compiling all the close-oul documentation.

REPRESENTATIVE PROJECTS

Carson City Schoaol District (Bond 2010) - Construction Manager at Risk = Fmpire Flementary
School, 27,000 s.I. and Eagle Valley Middle School, 17,000 s.[. additions and remodels, along with
anew gym in Carson City, NV,

Schluter Systems - General Contractor - 97,500 s.I. LEED Gold Certilied, consisting ol a 2-story oflice
section (22,500 s.I) training centerfoflice, combined with a 75,000 s.[. warchouse/distibution cen-
ter. This state-of-the-art facility leatures a multitude of sensible and sustainable technologes 1o
maximize energy elliciency, water usage and air quality including 36 geothermal wells, solar pancls,
and solar walls.

Virginia City Youth & Community Center - Construction Manager - 4,600 s,I. vouth center and health
elinic, combination pre-engineered steel and CMU, in Virginia City, NV.

Sicrra Lutheran High School - General Contractor - 31,000 s.{. high school including classrooms,
administration ollices, and gym, combination ol masonry and pre-engineered steel in Douglas
County, NV.

Carson City School District (Bond 2006} - Construction Manager - Carson Middle additions/remodel,
plus HVAC, rooling, & remodel projects throughout the District along with new lootball field,
track and bleachers upgrades,

Carson City School District (Bond 2002) - Construction Manager - 30,000 s.f. masonry bldg, includ-

ing classrooms, library, music room, and admin. ollice at Bordewich-Bray Elementary and 3 re-
models,

REFERENCES

Kathy Hone, ‘Trustee, Sicrra Lutheran High School Association

Mark Korinek, Manager, Operatien Services, Carson City School District
Shaun Grillin, Executive Director, Community Chest Ine.

Mike Workman, Utilities Director, Lyon County Ultilities Department

(775) 782-73427
(775 283-2181
(775) 847-0311
775) 246-6220

ROLE ON THE MULTI-USE ATHLETIC CENTER (MAC) - CMAR PROJECT

As Project Administrator, Susan will be responsible for issuing the contract documents, executing pre-
gress billing applications, tracking subcontractors’ billings, insurinces, bonds, licenses, prevailing wage
administration and compiling the close-oul documentation.

)

"o WY

=

=

Years of
Experience: 17

Years with Miles
Constructon: 9 1/2

Exducation:

Mt. San Antonio
College, Walnut, CA
Business
Admunistration

Master Builder
Soltware Program
17 Years

State of Nevada
Notary Public
17 Years

Scction 4. Key Personnel - Page 8 of 8
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Construction Manager An Risk
(CMAR) Services

Carson City Mulu-Use Athlene Center
(MAC) - RFP #1213-1141

Construction Management

Project Facls:

Carson City School District Bond 2010 » Conuma Type:

CMAR
Y r r AL s Q=L
Fagle Valley Middle School o et e
T e givs g Stacy Reud
; : & Project Superintenslent:
Greg Demes/John Burr
o Project Location:

L1A1 East Filih Streel
Carson City, NV

s Construction Method;
Remodel & Additnon

e 16,500 5., Addition
e Remodel - varions areas
P —— . s " throughout existing
[~ s B H : e
As Construction Manager at Risk, Miles Construetion was vesponsible Tor hath preconstruce- 15000 sl il
tion services and construction services, where we performed constructability analysts, value e lpgiade 0 75,000 s1. of
engineering, budgeting, scheduling, advertising, conbract negoliation and execution, change exisling Metal Rool
order resolution, and the completion of the construction and close-out processes, Sy'ﬂcn{
The agle Valley Middle School project consists ol hoth a remodel of the existing interior
portions of the school and new construction. We added a new gymnastum (hat is approxi- e Contract Award:
mately 11,000 s.I. and constructed ol a combination ol musonry and pre-engineered steel Preconstruction:
building. "Phere is also approximately 5,800 s.f. o’ new administration and commons area on 525,200,00
the norlh side of the existing building that are construeted ol structural steel with metal panel Construction Phase:
walls and a membrane rool. 88.505,222.05
The existing kitchen was remodeled and expanded o provide beller and more ellicient sex- B e o
vice. “I'he existing ealeteria and atached classrooms were remodeled into a new weight room ¥l F""“_:“'F :
and locker rooms 1o service the new gvm, The existing administration oflices was also remod- Savings Split Negotia-
cled o classrooms and teachers’ lounge, The existing locker rooms were remodeled into tions [n Progress
classrooms. Several of (he existing classrooms were remodeled, including the science rooms : !
and band room. With the creation of the new modern gvin, the existing gymnasium was re- * Scheduled Completion:
modeled into a multipurpose room to serve as both a gy and cafetera. October 2012
The site improvements lor the facility include relocation of the parent drap-oll with the addi- — ® Actual Completion:

tions ol a new entry for all public taflic, We alsa created a new stall parking srea at the south- November 2012
east comer ol the site for better access of stall to the new administration addition. Other sile
improvements include new outdoor baskethall cowts, an amphitheater and new play areas for
the students.

Schedule Deviation due to
added scope ol work

There were extensive upgrades (o the existing school mechanical and lighling systems per-
formed for more energy elliciency. This project was accomplished while mamtaining a lune-
tioning campus ol 650-/- students.

Contact:

Ieith Shalfer, P.LE.
COSD Project Manager
Carson City School Dist,
1402 West Kang Street
Carson City, NV 89703
Phone: 775-283-2051
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Construction Manager At Risk ;
(CMAR) Servaees {7A
Carson City Muli-Use Athletie Center !
(MAC) - RFP #1213-144

Project Experience

Construction Management

]

Carson City School District Bond 2010
Empire Elementary School

As Construction Manager at Risk, Miles Construction was responsible both preconstruction
services and construction services where we performed constructability analysis, value engi-
neering, budgeting, scheduling, advertising, contract negotiation and execution, change order
resolution, and the completion of the construction and close-oul processes.

The Empire Elementary School project, as pait of the CCSD Bond 2010, consisted of hoth a
remodel of existing interior portions of the school and new construction. We added
approximately 25,000 s.. of new classroems comprised of two new classroom wings, one on
the northeast and one on the northwest sides of the schoal. These additions were constructed
on masonry walls with a combination of structural steel and wood rool structure with a mem-
brane rooling malerial. The additions replaced okl and failing temporary structures that were
removed as parl of these improvements,

"I'he mechanical heating and cooling utilizes a waler source heat pump system and the existing
school was upgraded 1o use the same. Site improvements for this facility included a new deliv-
ery recessed dock, rework ol the entire site drainage, new bus and parent drop ol Tanes, new
[enecing, new parking and new land-

scaping.

We remodeled the existing library to
serve as the new administration offices,
as well as remodeled the existing ad-
ministration arca to be used as the new
library.

This project was accomplished while
maintaining a [unctioning campus ol
5504/~ students.

)
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P e}juc'.t Facts:

e Contract Type:
CMAR-GMP

o Project Manager:
Stacy Reud

e Project Superntendent:
John Burr

e Project Location:
1260 Monte Rosa Drive
Carson City, NV

o Canstruction Method:
Remodel & Addition

e 25,000 s.[. Addition

& Remodel - various arcas
thircughout existing
9,000 s, buldings

s Contract Awanrd:
Preconstruction
Services: 525,200.00

e Contract Award:

Canstruction Phase:
£7.,024,405.00

e Final Contract:
57,076,183.00

s Deviatdon: Added Scopes
ol Work & 553,000
Cost Savings 1o Owner

e Scheduled Completion:
September 2012

s Actual Completion:
August 2012

Contact:

Keith Shaffer, P.I.
CCSD Project Manager
Carson Citv School
District

1402 West King Streel
Carson Ciiy, NV 89708
Phione: 775-283-2031

Section 5. Project Experience - Page £ ol 5
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Construction Manager At Risk
(CMAR) Services

Carson City Multi-Use Athletic Center
(MAC) - RFP #1213-141

Project Experience

Construction Management

Virginia City Youth & Community Center

The Storey County Community Chest contracted with Miles Construction as the Construe-
tion Manager at Risk (o build their community center located in Vinginia City, Shaun Griflin,
Exeewtive Director of the Community Chest and Art Hanmifin, Architect of Hannilin Design
Associates had been planning and designing this project lor over twelve years, Given the
limited [unds available for the project, Miles Construction was consulted under a precon-

struction contract in an ¢llort to maximize the building lor the funds available. ‘This was the
lirst of a two phase project.

The linal building design for the lirst phase is 4,700 sq. {i., comprised of a 1,600 sq. [i. youth
center with a kitechen, a 2,100 sq. It, health clinic and a 1,000 sq. ft. nonprofit ollice arca.
The building is clad in metal siding and rooling to remain consistent with the historical build-
ings in the arca. From the ouside, the stairs that lead to the second Hoor resemble that of a
mining structure. The building wtilizes conventional high efficiency mechanical systems and
energy ellicient lighting. The second phase of the project will add over 5,000 sq. 1. of multi-
purpose raom, additional offices and associated restrooms.

As Construction Manager, Miles Construction was contracted lor both preconstruction ser-
vices, as well as the construction of the Ficility, Miles Consuruction was consulied for con-
structability analysis, value engineering and budgeting during design, Once contracted for the
construction, Miles duties included scheduling, advertising, contract negotiation and execu-
tion, change order resolution, and the completion of the construction and close-out proc-
esses. We were confronted with two main challenges while building this projeet, the first
and most critical, was the budget. The Comumumnity Chest had a finite amount of funding to
construct their Gcility and increasing the contract was not an option. The second challenge,
related o the season in which we stated and completed construction, winter, Virginia City is
located at an altitude where they receive luge quantities of snow which can impact schedul-
ing. Through all the challenges, we were able (0 open the facility on time and within the
original budget - this was a very suceessful project.

“Chen came the almast unthinkable process of intendewing contractors—with which Art and Darrin
agat fielped wiCa.., This, in weay fed us to yet another group ol wonderftl people=Jerqy and Greg
Deines, Cary Richardson, Stacy Rexd ancd Susan Oshaned, Becawse of them, we camne In under budget,”
- Grand Opcning Ceremony Speech - Shaun Griflin, Evecutive Direclor, Community Chest Tne.

R .

Project Facls;

e Contract Type:
CMAR

e Project Manager:
Sticy Reid

e Projecl Supenntendent:
Greg Demes

e |roject Location:
175 E. Carson Street
Virginia City, NV

e Construction Method:
CMU and Wood Rool
Structure

o Project Budget:
S030.060

o Cost Savings were realized
by Owner Paying Mate-
rials Direct for Sales
Tax Savings

» Completion Date:
March 25, 2011

& Both Contract Award
Amount and Onginal
Scheduled Completion
Date were realized - No
Deviations,

Conlaclz

Shaun Griftin

Exccutive Director
Community Chest Inc.
P.O. Box 930

Virgini City, NV 80410
Phone: 775-847-931 1
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Construction Manager Al Risk
(CMAR) Senvaces

Carson City Mulu-Use Athletic Center 1
(MAC) - RIFP #1213-144

The Fire District contracted with Miles Construction as the Construction Manager to buik]
the first two stations ol a phased expansion of the District’s assets. The lirst station #32 was
completed in November 2008 and the second station #37 was completed in April 2011,
Station 37 is 11,000 sq. fi. in total size and consists of 4,000 sq. ft. of stall’ dormitory and
7,000 sq. fi. of apparatus bay. This facility was designed for a full stadl with the ability o
house additional stall ns tic arca grows and the demand for emergency services increases.

Station #37 incorpormles baining components, such as a confined space prop, manhole
rescue prop, rock climbing wall and a repelling wall, which are unique lor fire houses. It is
anticipated that the taining components will be utilized by many neighboring lire districts to
irain their personnel.

The mechanical system is comprised of a building wide radiant lloor heating system, an
evaponative cooling system in the apparatus bays and a secondary hydronie foreed air heating
system in the dorms with a conventional lorced air cooling system. The electrical system is
supplemented by a 30KW photovoltaic solar systern that was Tully funded by rebates through
Nevada Fuergy.  The structure is constructed with a combination of masonry and . pre-
engineered steel building. The materials utilized were specilied to stay consistent with the
designs of the newest [acilities and provide durability, as well as, offering a pleasing acsthetic
quality,

As Construction Manager, Miles Construction was responsible for the entire design and con-
struction process, including the design team selection, constructability analysis, value eng-
neering, budgeting, scheduling, advertising, contract negotiation and execution, change order
resolution, and the completion ol the construction add close-out processes.

Miles Construction has been a long term partner with the fire district - we are the prelerred
Construction Managers for their Lcilides, We are cumrently working with Central Lyon
County Fire District 1o develop and construct three additional solar projects at various facili-
ties within the district. These projects are slated 1o be completed before the end ol fall.

i)
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1’1‘('_|ji'|'i IFacts:

e Contract 'Type:
GMP - CM as Agent

e Project Manager:
Stacy Reid

e Project Supenntendent:
John Nargard

e Project Location:
101 Alice Springs Way
Stagecoach, NV

e Construction Method:
Masonry/Pre-cngineered
Steel

e Contract Award:
$2,493,230.00

e [inal Contract:
$2,834,694.00

e Contract Devialion:
Reduction in Scope of

Wark

o Scheduled Completion:
Apnl 22, 2011

o Actual Completion:
May 10, 2011

o Schedule Deviation:
Delayed State Boiler
[nspection

e

Conlact:

John Gillenwater

Fire Cluel

Central Lyon County Fire
Distriet

231 Corral Drive
Davton, NV 89403
Phone: 775-245-6209

Seetion 5. Project Pxpericnce - Page A of 5
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Construction Manager Al Risk
(CMAR) Services

Carson City Mulii-Use Athletie Center
(MAC) - RIP #1218-144

Construction Management

Central Lyon County Fire Station #32

The Fire District contracted with Miles Construction as the Construction Manager to build
the first two stations of a phased expansion of the District's asseis. The liwst station #32 is a
8,000 s, 11, and consists of 6,000 sq. . ol apparatus bays and 2,000 sq. i, of oflice and train-
ing facilities. The building was desigued for a future expansion of 4,000 sq. [i. of living quar-
ters in the event there is a [ufure requirement for a fully manned station. The building incor-
porated the use ol mdiant Hoor Leating system throughout and will utilize solar heated water
for that purpoese. The distriel is investigaling allerative heating solutions in an eltt 1o re-
duce operating expenses.  The structure is a combination ol masoury and a pre-engineered
metal building. The objective wath these matenals is to represent the required look while
reducing the construction costs. The second facility the districl and Miles Construction are
currently working on design for will be larger and [ully manned.

Station {37, located in Stagecoach, will be a total ol 12,000 sq. Ii. separated into 8,004 sq. 1.
ol apparatus bays and 4,000 sq, It of living quarters and ollice space.

As Construction Manager, Miles Construction was responsible for  the entire design and
conslruction process, mcluding the design team sclection, constructability analysis, value engi-
neering, budgeting, scheduling, advertising, contract negotiation and exccution, change order
resolution, and the completion of the construction and close-out processes.

“Ther worked as part of owr team keeping the best interest of the fire distiiet as their loremaost empor-
sart lunction, The successil process of Construction Management in building of Staon 32 has solid)
fed our decision o wse Construction Management in our next facdily proggect aned to use Miles
Construcidon as our representative.” — John Giflemeater, Fire Chiel

Project Facts:

s Contract Type:
GMP-CM as Agent

e Project Marmger:
Stacy Reid

e roject Superimendenl:
John Norgard

s Project Lovation:
L1835 W. Spruce Ave.
Silver Springs, NV

e Construction Method:
Masonry/Pre-engineered
Steel

¢ Contract Award:
$1,997 546

Final Contract:
$1,970,751

Contract Deviation:
Rebate remaming (unds
to Owner

Scheduled Completion:
Octaber 23, 2008

¢ Actoal Completion:
November 17, 20408

Schedule Deviation:
Construction start date
delayed due 1o delay in
canstruction documen-
talion completion

Contact:

John Gillenwater

Fire Chiel

Central Lyon County Fire
District

231 Corral Dive
Daylon, NV 89403
Phone: 775-246-6208
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Construction Manager Al Risk
(CMAR) Services

Carson City Multi-Use Athlete Center
(MAC) - RFP #1215-1 11

-

Carson City School District Bond 2010
Flagle V 1]1&1 f\h!l(“k School

As Construction Manager al Risk, Miles Construction was responsible for both preconsirue-
tion services and canstruction services, where we perlormed constructabilite analysis, value
engineering, budgeting, scheduling, advertising, conlimet negotintion and execution, change
order resolution, and the completion of the construction and close-out processes.

The Fagle Valley Middle School project consists of both a remodel of the existing interior
portions of the school and new construction. We added a new gymnasium that is approxi-
malely 11,000 .. and constructed of a combination of masonry and pre-engineered steel
building. "There is also approximately 5,800 s.f. o' new administration and commons area on
the north side ol the existing building that are constructed of structural steel with metal panel
walls and a membrane rool,

The existing kitchien was remodeled and expanded o provide better and more ellicient ser-
vice. "'he existing ealeleria and aached classrooms were remoceled into a new weight reom
and locker rooms Lo service the new gym. The existing administration offices was alse remod-
cled into classrooms and teachers” lounge. The existing locker rooms were remodeled into
classrooms. Several of the existing classrooms were remodeled, including the science rooms
and band room. With the creation ol the new modern gym, the existing gymnasinm was re-
mexleled into a multipurpose reom o serve as both a gym and cafeteria.

The site improvements [or the facility include relocation of the parent drop-ofl with the addi-
tions of a new entry [or all public tatlic. We also created a new stall parking area at the south-
cast corter of the site for better access of stall' to the new administration addition. Other site
improvements include new outdoor basketball courts, an amphitheater and new play areas [or
the students.

There were extensive upgrades to the existing school mechanical and lighting systems per-
formed for more energy efficieney. This project was accomplished while maintaining a lunce-
tioning campus of 6504/~ students,

Construction Management

1 roject Facts:

Contract Type:
CMAR

o Project Manager:
Stacy Red

* Project Supernintendent:
Crreg Demnes/John Bun

e P'roject Locaton:
1151 Easl Filth Sueet
Carson City, NV

s Construction Method:
Remodel & Addition

e 16,500 5.0 Addition

» Remaodel - virous arcis
throughant existing
75,000 &.1. bhuilldmgs

e [Ipmade to 75,000 s.0. of
existing Metal Roof
System

e Contract Award:
Preconstruction:
§95,200.00
Construction Phase:
58,305,222 05

* il Conbract:
Savings Spht Negotia-
tions In Progress

Scheculed Completion:
October 2012

Actual Completion:
November 2012

o Schedule Deviation due to
added seope of work

Clonlact;

Keith Shafler, P.1
CCSD Project Manager
Carson Cily School Dist,
102 West King Street
Carson City, NV 89703
Plione: 775-283-2081
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Construction Manager At Risk
(CMAR) Services o
Carson City Multi-Use Athletic Center |-

(MAQ) - RFP #1213-144

Project Experience

General Contractor

Sierra Lutheran High School

The building was constructed using a combination of materials. The gymmasium utilized the
pre-engineered steel building primartly to provide the required open spans. The outer walls
ol the gym lave a masomy block up o twenty two [eel (o provide a durable swiface in the
gyin cnvironment. “The administration section used a combmation of structural sieel and
standing scam metal siding to obtain the unique architectural look the architeel was going lor.
The classrooms and commons arcas were consiructed of masonry walls and a wood truss
rool structure. The use of masonry for the walls was again [or durability while the use of
more conventional wood trusses [or the rool was a way to keep the overall cost lower than it
would have been using a metal structure.  This facility also incorporated many high tech
leatures from full integration ol the automatic access control system to the use ol a mechami-
cal and lighting control system.

Some challenges that we faced during this project included combining of the different materi-
als, time of year for construction, assisting the owner in finding cost savings, the use of their
fax exempt status to have the schoel buy direct much of the material. Tt was difficult 1o
combine all the different materials into one building for two main reasons, one from a stand-
point of scheduling and two, dealing with the interaction ol the different materials, The main
structure was constructed during winter, which also created challenges you would not have
during warmer months. We have been working with the owner on a continuing basis to try
and reduce costs overall in an elfort to [ree up enough funding to be used to complete the
gym interior which is not a part of the base project.  Additionally we assisted the owner in
purchasing material directly rom suppliers to save tax dollus. We have been able 1o save
approximately 568,000 overall in taxes for the owner. This project presented many unique
issues and experiences and it has been a very rewarding project.

As the General Contraclor, Miles Construction was responsible for the coondination of the
design team and the entire construction process, including constructability analysis, value
engineering, budgeting, seheduling, contract negotiation and execulion, change order resolu-
tion, and the completion ol the construction and close-out processes.

Project Facls:

s Contrucl I'ype:
Lump Sum

* Project Manager:
Stacy Reid

& Project Supenntendent:
Greg Deines

s Project Location:
J601 Romans Road
Carson Ciy, NV

e Consiruction Method:
Pre-engineered Steel, Ma-
sonry and Woaod Rool
Structure

o Contract Award:
Sh710,642

s Final Contract:
$8.750,707

s Contact Deviation:
- $199,600 in Cost Savings on
L
- $87,0%7 Rebate remaining
funls to Owner
- £56,000 Deduct Boosier
Stanon lvom Scope of Work
« 8666968 Onner Paid
Matenals Direel for Sales Tax
Saving

& Scheduled Completon:
May 4, 2010

* Actuzl Completion:
June 1, 2010

e Schedule Deviation:
Delay n Lender’s Authori-
zation to Proceed and
Release of Construction
Funds

Ve SLHSA Bowrd of Directors, the Fance and Buitding Commitices, the stal¥ and students, and our
parents and donors are all incredibly thankfil Jor alf that you, Bill, Stacy, Greg, Susan, Dale, and so
many others have done for us throughout the process of developing and then constructing, the new
campus, Your attention to detail, patience widh those of us who arc new to a huilding process, punicit-
ality with responses to an endless string of questions and concerns, coopesation with our lenders, under-
standing of the financiad limitetions we ficed, and positive spirit throughout the past fifiecn months have
been deeply appreciated.—Norm Braver, Evecutive Director, Sierra Lutheran High School

Coniact:

Kathy Hone

Owner’s Representalive
Sierra Lutheran

High Schoal Assi.
1617 Waler Steet, S
Minden, NV 89423
Phone: 775-782-7327
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Project EXperience

Construction Management

Carson City School District Bond 2006

s

Carson Middle School

= B o o I

Best Qualilied Construction Manager
Carson Cily Schoal Distric: corducted @ stringent inlerview process to seleat a Construction Manager. The Disuriet

deemed Miles Constiuction to be the best qualified for this position, because Miles Construction’s philosophies and
operational practices were consistent vith and embodied those of the taxpayer and the School Disticl.

L

As Construction Manager, Miles Construction was responsible for  the entive design and
construction process, including the design team selection, construetability analysis, value engi-
neering, budgeting, scheduling, advertising, contract negoliation and exceution, change order
resolution, and the completion of the construction and close-oul processes.

The Carson City School District 2006 BONTD wag a §25 Million BOND project comprised of
numerous components that were specific in nature 1o address many areas of concern and
energy efliciencies throughout the District,

The District felt it was necessary to incorporate new lechnologics with respect to heating and
air conditioning in an efTort 1o reduce operation costs. The District also Felt the second most
crucial issue was (o ensure thal the aging roofs at many schoeols would be either replaced or
repaired to prevent more costly repairs in the future. Lastly, in staying consistent with energy
elliciency and student salety, it was deemed necessary (o renovale one of the oldest buildings
in the District, Carson Middle School. The ullimale goal was to combine three separate build-
ings into one, discontinue use of 23,000 s.0. of outdated portables that were costly to maintain,
and provide the children a way 1o circulate between elassrooms while staving in a controlled
environment.  This project was accomplished while maimtaming a [unctiomng campus ol
1,200 students.

B iy

“Once the objective was clear, Miles knew exactly what the sehool disirict wanted, why they wanted 1,

anel what needed to he done to provide it. Change was eonstant and they “rolled with the puoclies” bet-
ter than anyvone I've worked with in the ficld before.™ —Brad Van WoersSheenhan, Van Woen Bigoti

“Your firm's assistance as the Distiact’s constuction manager provided substantial savings m time and
money diring both prajects. A key lactor in obtaining these savings was Miles Construciion's involve-
mment i the initial plaing stage and local knowledge.”™ "Alf of vour projects for the CCSEY were accom-
Plished while strdents were present in the sehools and class was ellectively conducted.  Your sensitivity
to the needs ol the schools, students, parents, and teachiers was instrinental i the Pablic suceess of the
prajecis, as well as the financial success.” — John McKenna, CPA, Trusice, CCSD

TN £ T A il T R = e L !

e e arseTE e e s

Projeci Facts:

¢ Contract Type:
GMP - CM as Agent

s Project Manager:
Stacy Reid

* Project Supenintendent:
Creg Demes/John Burr

& Project Location:
1140 W. King Street
Carson City, NV

e« Constiuction Method:
Renovation &
Redesign

s Contract Award:
525,000,000

Final Contraets
325,075,114

Contract Deviation:
Owmer directed
ICTCASE 1N SCOpe 1o
utilize interest earned

Scheduled Completion:
(Carson Middle School)
August 2008

Actual Completion:
{Carson Middle School)
August 2008

e Other phiases were come-

pleted on schedule in
December 2008

Contict

Richard Stokes
Superintendent

Carson City School
District

1402 West King Street
Carson City, NV 89703
Phone: 775-283-2100
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Project Experience

General Contractor

ychluter Systems

The 95,000 West-Coast  distribution  center  and

foat
[acility consists of a 75,000 square fool warchouse constructed with pre-engineered steel and a
20,000 square fool oflice constructed with structural steel. This unique Facility was build to suil
with the Architeet, Cathexes of Reno. Miles Construction was the generil contiactor for the state-
of-the-ant, cco-friendly facility, Destgned to meet the most stringent LEED Gold certification stan-
dards, the company used local worklorce including engineers, designers, architeets, and consultants
spectalized o green building teclnologies.

square Lraining

Over 41,000 sq. It of tile has been installed throughout the facility. No carpets, vinyl, hardwood or
other surfice coverings were used. Tile was not only used on lloors, it was also the material chosen
for the exterior fagade, with 24" x 247 poreelain lile applicd over a combimaton of Schluter-

KERDI-BOARD and Schluter-DITRA-DRAIN.

Schluter Systems commitment to the environment goes far bevone their products. This [aeility
utilizes many inmovative leehnologies and reusable energy. Notable features imclude:
*  Ground Source Heat Pumps;

Radiant Floor Heating and Cooling;

Radiant Wall Heating and Cooling;

Solar Wall (Passive Solar);

Photovoltaic;

Daylight Harvesting:

Solar Hot Waler;

Rain Water Harvesting;

Living Wall;

Earth Tube (Pre-Conditions Intake Aiv; and
VESDA Fire System.

As the Geneml Conractor , Miles Construction was responsible for  the entire design and
vonstruction process, including the design team selection, constructability analysis, value engineer-
ing, budgeting, scheduling, contraet negotiation and execution, clinge order resolution, aud the
completion of the construction and close-out processes including LEED administration.

* The Final Contract Value does not include the Owner supplicd costs for the ceramic tile through-
oul the building, the Bekotech, the KERDEIBOARD, and the DITRA.

¥

A

Projoct Facts:
e Contract Type:
Build - 1o - Suit

Project Manager:
Cary Richardson

Project Superntendent:
Frink Maxim

Project Location:
100 Germany Court
McCarran, NV 81134

Construction Method:
Warchouse -
Pre-cngmneered Steel
Ollice - Stuetural Steel

495,000 s.1. Build - to - Sunt

Gold LEED Certification

Contract Award:
$6,642,.267

Fmal Contract:
'57.848.000

Contract & Schedule
Deviation:
Owner directed in-

creases in scope ol work

s Scheduled Completion:
July 2011

Actual Completion:
September 2011

Contacl:

Joseph Colasurdo

Owner's Representative

Dahlion Fnterprises, Ine.

1870 Sources Blvd., #1014
Pointe-Claire, Quebec,
Canada HYR, 5N
Phane: A03-926-7778
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General Contractor

Project NMacts:

T 2 Y82 T e . o =Y ) amfr ¢ / :Tr - 4 S

Nevada State Printing Warehouse it
GMP

® Project Manager:
Lot Maoamson

& Project Superintendent:
John Norgard

e [ocalion:
801 S. Stewart Street
Canson City, NY

e Construcuon Method:
Precast Concrete

e Total Square Feet:
35,000 - Warehouse

» . . 5 y . - ¢ = o "
Miles Construction provided general contracling services amd  coordinated closely with the 9,000 - Olfice T

.

State regarding unique requirements and logistics,  Due to the site constraints and proximity

to the eity streets while under construction, we coordinated closely with NDO'T Tor road clo-

s Contract Awards

Warchouse
sures to lacilitate panel lilts and street improvements. - §4.700,000
Oflice "1l
In addition to the warchouse, Miles Construction completed the 9,000 s.f. Tenant Improve- - $1,985,000

ment Ollice Remodel with a construciion cost of $1,785,000. ;
s linal Contract:
B 7 _ - Combined: $6,604,736

e Contract Deviation:
Ovwner directed
reduction i exterior

nmprovements

e Scheduled Completion:
January 2008

e Actual Completion Date:

Janaary 2008

Contact:

12 Shaw

Owner’s Rep,

Legislatve Counsel Burcau
State of Nevada

401 South Carson St
Carson City, NV 89701
Phone: 775-853-0800

)
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(CMAR) Services
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Project Implemeintation

é {. Describe your approach to performing pre-construction services.

As with all of our projects, once we have been selected by the owner, we work diligently toward making sure that we un-
derstand the ovwner's goals for the project and their expectations ol the various team members. The history of this project
creales a unique sl of challenges it which plays into our strengths. We pride ourselves in developing aliernatives
through the value engincering process that lower the overall project costs without compromising the fundamental require-
ments and hinetionality of the facility, With our goals focused on maximizing the tax payers dolfar, mamtaming the
budget, design integrity, quality, schedule, and safety, we will start this project by implementing 7eam Collabormtion (o
ensure thal we start and [inish as one wcam.

I Owner’s Role: 11 is imperative that the ovwners take an aclive role in both the pre-construction and construction of a
project, Owners should assist in establishing scopes of work, defining expected quality, setting eritical milestone dates

and communticating (o the team overall goals of the project,

[ Design Team's Role: The role of the design team is to take the input ol the ovwner on an intended scope of work and
apply 1t to the plans and specifications while providing an aesthetically pleasing and functional produet that meets all
governing codes. This must be accomplished while maintaining tight budgetary controls within a very dynamic cnvi-
ronmenl. The vigorous collabormtion bebween the design team and contractor at this stage of the project is critical to
the luture suceess of the projeet.  The team must be llexible in considering allernale construction methods and/or
malerials and work closely with the other leam members (o ensure all parties are provided the information required
to progress cilectively and efficiently.

1 Censtruction Manager's Role: “Ihe role of construction manager is to work closely with both the owner and architect
in a collaborative team approach. The contractor must implement and lacilitate the plan, manage the entire
pre<construction and construction processes, while providing the necessary information to allow the owner and archi-
tect to make informed decisions on various components of the project. Ensuring high qualily construction within the
established budgets, and firm, but [air managing of the vartous subcontractors are essential roles of the contractor. It
musl be a prienty of the contractor to provide ongoing cost estimales during the pre-construction phase to idently

designfeost impacts on the project in order to maximize the inal product while staying within the budget paramelters.

é 2. Describe how you would typically invofve subcontractors in the pre-construction process and
obtain subcontractor bids in 2 CMAR process.

Our philosophy regading subcontractors can be summed up in one word - partnership. We will require imput from local
subcontractors during the pre-construction process, the constructahility analysis, preliminary estimates, and coordination
with the design team. We will utilize subcontraciors for all major trades on this project; the only item we may sclf-
perform will be mise, carpentry, Miles Construction's long-term presence in the local community and relatonship with
the local subcontractor base allows us 1o solicit their input as this is a collaborative process and involving the local subeon-
tractors is part of that collaboration. Additonally due to volatile material costs, it is essential to have budgetary input from
the lacal subcontractors as well as eraploying their expertise to aid in the constructability review and provide input for
case ol construction. Constructability is a combination of clements and ean be summarized as [ollows.

Y
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(MAC) - RFD #1213-144

M Construction Materizls: Materials must be cost ellective and readily available in the local area. Construction materials must
also be suited for our climate and complement the local archileeture, “The durability and maintenance aspect of all materials
must be fully understond. We will actvely pursue utilizaton ol allernative materials to maximize the value ol the facility.

(1 Option Analysis: Options with respeel o construction materials must be examined, as well as the configuration of the build-
ing, and how they influence the overall project. Miles Construction works closely with the owner in researching and vetting

these options to insure the ovmer is receiving the best value. "This is a systematic approach that the entire team must perform
together.

it Subcontractor Brdding

Adequate bid coverage o ensure competitive pricing rom a qualified group of local subcontractors is the uliimate goal. For a
praject of this scale, utilizing the construction management delivery mechanism, we feel that a local subcontractor project fair is
warranted. During the project Fair, the seope and requited trdes (or the overall praject is discussed, more importantly the specif-
ics of the process are presented. The bidding schedule, pre-qualification process, bidding process, prevailing wage, bid forms cte.
are discussed in detail. Ve will ensure that all lacal subcontractors are provided the knowledge (o allow them to be part of this
signilicant project in their community,

In addition 10 the subcontractor fair, advertising and cmatls, we creale a project specilic bid list from our in house data base, Fach
subcontractor is persenally contacted by our stall’ and informed of the project. We dedicate resources Lo scek out subcontractors
to nerease interest and the overall number of qualified bidders to ensure good and thorough competitive bidding. ' We continue
this elfort o ensure their interest level, aceuracy of their bid, and adherence to the bid process requirements. ¥Ye guarantee that
you are provided not only with multiple bids in each tmde, but that the bids received we lrom knowledgeable local contractors
that are highly qualificd to work on vour project,

I Pre-Qualification: WWith over 25 vears invested in local communities the experience with the local construction industry pro-
vides us with unique insight when creating the list of potential subcontractors. ' We will create the prequalified subcontractor
list based on eriteria such as Anancial stability, insurance/bonding capacity, experience, workload, licensing and safety, This
list generated primarily [rom a data base only provides partial awareness into the suitability of the subconractor, We are
enrrently working with or have worked recently with a large percentage of the local subcontractor force. We are one of the

few contractors that possess lirst hand real time knowledge of the ever changing landscape ol our local construction industry.

[ Creation of Bid Packages: Miles Construction has extensive experience with the bidding process for alternative delivery
methods. We have an excellent and comprehensive bidding package that provides thorough and complete information to
the bidders, The package ranges from instructions on how o compile their hids, actual bid forms, detailed scopes of work,

to the prevailing wage rates that pertain to the project and Carson City.

o Scopes of Work: These detailed scopes of work are created for each specific project and outline the responsibility of each
trade. The scopes of work are created during the pre-construction proeess and are living documents during the design phase,

Na two projeets are the same; therefore, the scopes of work must be specilic to each project and cach trade.

M Q& A: The project team members make themselves available during the bidding ta answer any questions ol the hidders.
As RIT's (requests [or information) are answered, we distribute the information to all the bidders to ensure everyone is bid-

ding the project with the same information. We will meet with bidders to review plans and scopes ol work il needed.

\
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Project Impleraciitation

I Hid Review:  Once bids are submitted, Miles Construction’s team will perform a detailed review ol cach bid, We
will ensure that the enlire scope of work has been accounted for and the bidder has covered cach of their scopes as
requested. A meeting with the best qualified bidder that provided the most complete and responsive hid will follow.
During this meeting, we will again review the scopes of work and have the bidder initial each item as an acknowledge-
ment that the scope is covered in it entirety,

é &, Describe your approach te performing construction admiunistration and construction
managernent.

Given Miles Construction's experience using alternative delivery mechanisms, we have developed a process and reporting
system that allows the owner to play an integral part in the pre-construction and construction portions of the project. Our
accounling and cstimating software, Master Builder, allows for flexible and versatile report creations that can be custom-
ized (o the owner's specilic needs. Additianally, as a part of the design build contractor’s dulies, we continuously update
data and spreadsheets to track all costs in real time. This data is reviewed with the owner frequently, providing the com-
[ort and confidence that the project is operating within the established parameters,

Communication is an essential component of every successlul construction projeet. Establishing the structure of inlorma-
tion Now is one of the st items that must be addressed. Tt is eritical that all team members have a clear understanding of
responsibility and reporting precedures. With 1oday’s technological advances, staying in communication is not the issuc -
communication management is the key., On a daily basis, there is constant communication that occurs via cell phone,
oflice phone, voice mail, [ax, lext messaging and cmail. ' We manage the communication process by utilizing the proper
form of communication [or each oceasion, this ranges [rom e simple lext message o the use of an FI'P site where all
team members can access infonmation on a continuous basis. In the end there is no substitute for face 1o face communi-

cation at a regularly scheduled weekly meeting lor both the design and construction process.

' Document Managernent

Miles Construction currently utilizes the ReproMAX DIS (Document Fullillment System), an internationally recognized
and accepted method of document retention and disbursement. The ability to post all drawings, specifications, budgets,
schedules, costs, permit slatus, Requests for Infermation, shop drawings, submittals, meeting notes, clc., and having access
1o different levels based on security elearance will be necessary.

Miles Construction uses Sage Master Builder Construction Management Soltware, which enables us to gain betwer control
ol our company. [t allows us 1o link [our key areas of onr business - estunating, production/project management, accounl-
ing, and analysis/reporting - inlo onc integrated process. We also utilize standard and custom AIA Agreements including

contracts, performance and payvment bonds, application for payments, and change orders.

Prevailing Wage reports submitted by subcontractors are thoroughly reviewed to ensure the aceuracy ol wages, hours
worked and [ringe benelits, where applicable, as mandated by the Nevada State Labor Commissioner. When discrepan-
cies are noted in the reporting process, we notify the subcontractor of such discrepancies. The subcontractor is reguired

to submit revised wage & hour reports along with documentation substantiating the corrected payments.
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é A, Describe your approach to controlling the project construction budget and schedule.

Miles Construction utilizes a combination of Excel and Master Builder as our estimaling system.  Fxcel is gencrally used
in the conceplnal estimating stage, as it is more versatile to the numerous systems, phases, and components that we will he
comparing during the mitial evaluations, Onece we move into more refined estimating, where design development and
working drawings are progressing toward the systems we mtend (o use, we then move o our Master Builder soltware

which becomes an integral part ol our cost control systems lor monitoring budgets versus actual costs for the various
phases of the project.

I Conceptual Fstimates and Budgeting:  [Uis imperative that when we, as your contractor for this project, provide you
with the budget information al various stages ol design (e, - schematic, design development, 50% working drawings
and the final budget), that they are accurate and consistent with the overall scope of the work, as decisions and pro-
grams will be changed/deleted based on these budgets.  Farly on, the preliminuy estimates will be more systems’
components with larger conlingencies. As more information is developed, the more detailed the estimate will be in
nature with less ol a contingency factor.

M Detatfed FEstimates: Once we have established the budget for each of the components of the project, we then drill
down the budget into a detailed estimate, which will run coneurrently with the project drawings. Usually at 50% com-

pletion and then again at 90% completion, we will provide detailed estimates [or cach of these stages of drawing cora-
pletion.

1 lLevel of Detail: These detailed estimates are done in a manner that easily allows our entire team to review the
options for various materials, products, systems-means and methods to make “real time” decisions on how best to

proceed as it relates to overall budget, long term maintenance or lile cycle costing, operating elliciency and acsthetics.

11 Cost Tracking : Al this point, we have a final budget for the project. "This budget is used as the tracking mechanism
for the contract breakdown. “T'his will be done in as much detail as the client wants 1o track. We will then be able to
track the total project budget versus actual costs for the project and as a whole,  Budget updates and cost cantrol

reports will always be part of the monthly reporting procedures.

o Scheduling

Scheduling and pre-planning are the most important tasks to insure the successful completion of the project.  The
logistics involved in coordinating and sequencing the construction activitics on a project ol this scale is a formidable chal-
lenge. Our experience in working with aliermative delivery methods and completing similar scopes of work for various

other projects will be invaluable,

The initial step in scheduling the projeet is a complete understanding of various factors to include the scape of the averall
project, level of detail already available from the client’s architect, goals for timing and completion, and limiting lactors.
With this information, a master schedule is created for the project indicating the main categories, links and durations for
the project.

Further into the project, detailed schedules are developed on a ongoing basis that break down each of the varions compo-
nenis Lo a more refined degree for the project. We will provide all bidding subcontractors an overall sehedule for the
project. Miles Construction’s management teamn utilizes Microsoft Project for all scheduling. The personnel involved will

be a combination ol the project manager, senior projeet manager, and the superintendent.

!
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Project Implemeiitation

In addition to a detailed masier schedule showing items such as shop drawings, lead times, submillals, ete., the superinten-
dent will develop a detailed day-by-day, *3-week look ahead™ schedule that provides enough detailed information for
every trade working during that period of work.

The key to scheduling is ensuring schedules are regularly and systematically updated with accurate information, while
focusing on the critical path at all times (o ensure any polential issues are resolved before they alleet the critical path, As
situations and challenges present, quick action and rescheduling, where appropriale, is a must to maintain control and

meet the required completion date.

" Monitoring Consultanes:  As the CMAR, Miles Construction is not only overseeing the construction, bul musl ensurce
limeliness and completeness of varous scopes of work for numerous project consultants. Initially, joint meetings are
established for cach of the various phases of the project and all consultants, who are responsible [or a portion of that

phase, are required (o attend.

After the initial kick off meeting where the owner's goals and requirements are established, and the initial schedule
requirements are determined, resular design and [ollow up mectings are held with the necessary consultants, usually
timed when drawings/documents are at the end of schematic phase. Once design development is in agrecment with
the onwmer’s goals, a recheck is conducted to verily that the project 1s sull within the budget constraints established.

Consultants arc then released into the working drawing clement and review.

Consultants are continnally monitered and the process is coordinated at 0% drawings/docament stage, al 80%, and
then prior to completion. Once complete, Miles Construction and each consultant thoreughly checks and coordi-
nates with other disciplines. We invelve various review agencices in this process, as necessary, to gel their approval
belore we have completed documents for submission, this helps those agencies to become familiar with and have
“pre-reviewed” (he documents that will be submitied for approval. Miles Construction knows that it is imperative [or
our team members to be 100% involved in all the pre-construction processes to ensure the success of the project
belore construction begins.

,_,& 4. Describe your approach (o performung quality assurance/qualily control during construction.

The goal of Miles Construction's Qualily Assurance Program is to prevent mistakes. Building it right the first time accord-
ing to the plans and specification is vital to our program's success. Miles Construction’s Quality Assurance Program en-
surcs our projeets stay on schedule and on budget, while achieving the desired cutcome for the owner.

Miles Construction’s Quality Assurance Program focuses on tasks called Definable Features of Work (DFOW). A
DIOW is a critieal job that has unigue control requirements. For each DFOW there are three phases ol control.

11 Preparatory Phase: The review ol contracts, drawings, specilications, (est requirements, salety requirements, material
orders, atd submittals are all activities that are included in the preparatory phase. Delivery dates are docuinented o
comncide with cach phase ol the project.  Any issues that are discovered during this phase are noted, reviewed and
resalved before the actual work begins. This ensures that mistakes are prevented - not corrected.

\
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Project Implementation

1 fnsal Phase:"The issues that surfaced i the preparatory plase are again reviewed, so that the subcontmctors get the
work started in [ull compliance with contract documents, testing procedures, and that compliance with salcly stan-
dards are conlirmed.

N Follow Through Phase: As the work continues, moniloring, inspecting, and documentation ol the DFOW is an
essential part of the [ollow tirough phase. Confirmation of adherence 1o the contract requirements and quality stan-
dards that were discussed and reviewed dunng the Preparatory and Initial phases oceurs on a continual basis in this

phase. These activities are performed on a daily or scheduled basis 1o ensure expected quality standards.

Miles Construction’s Ellective Quality Assurance Program creates the proactive communication and action that is needed
before eritical aspects of the job are performed (o ensure the job is done right the lirst time. If a deficiency is discoverad
or noted, it is recorded and addressed with the subcontractor’s foreman immediately on site. This ongoing “punch list”

eliminates the need for corvection at a later date, which could cause more than one trade to be involved.
q
a 6. Describe your approach to administering a safety program.

In order to ensure the proper implementation of our Salety Program, Miles Construction retains the services ol a full-time
safely manager, Miles Construction uses a proactive approach to construclion salety, The safety manager, working with
the project managers and on-sile superintendents, ensures that all state and lederal regulations are lollowed. Weekly job-
sile salety visils and audits are integral part of our safely program. We are members of Builders Association o Weslern
Nevada Pro Group Management, which provides our safety manager with additional training and job site salety services,
Our salely manager attends over 40 hours of continuing safety training education each year, which provides us with
updated construction standards and OSHA regulations, We embrace OSHA and look to them as a member of the
construction teamn (hat brings a unique set of talents. We may invite OSHA (o the job site, review our procedures and act

on their fecdback, We have always [ound the best policy is to work with OSHA rather than against them.

ﬁ 7. Describe your approach to achieving project close - out (commussioning, punch-fist and
warranty work).

M Final Punch List: ‘We pride ourselves on constructing a high-quality building and punching out as we go. The punch
list process begins with our superintendent ereating an intemal punch List, which must be completed to our sauslac-
tion before we walk the building with the owner. When we are confident the building is ready, a punch walk is
scheduled with the owner and the architeet, The list will be compiled, reviewed lor accuracy, and then executed,
Upon completion of the punch list, the project is walked again with the owner and architeet to ensure all items have
been properly addressed.

I Conunissioning: All mechanical systems must be commissioned by a 3" party 1o ensure the system is functioning as
designed.  Documentation and training is provided to the owner, in order to ensure proper maintenance and opera-
tion of the system. A complete sel of record drawings, operalion and owner’s manuals, contractor, subcontractor,

and equipment warrantics, along with a listing of all major subcontractors and their contact information 1s provided.

I Wamrang: Since nearly all of our work is negotiated, referrals or “word of mouth” is critical 1o our lilure success.
Designing and constructing a quality product that stands the test of time is our mission. We have been known to

perform warranty work years alier the completion of the project.  Standing behind our work for the long haul is

simply how we do business and how we attract [uture business.
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Project Impleraeiitation

| -
lﬁ 8. Discuss your approach to request for change orders from subcontractors.

Our approach to a request for change order [rom a subcontractor is o be lirm, resourceful and fair. The key to success-
lully managing subcontractor change orders is to minimize the opportunities lor them to occur and establishing base line
costs, This is primarily accomplished during the preconstruction phase. The proper execution ol the prequalilication
process which includes the ereation of hid packages, scopes of work, question and answer process and bid review are criti-
eal o redueing the opportunity for change orders. The hourly rates, overhead and profit for potential change orders are
agreed Lo prior lo entering into a subcontract,

When we receive a request [or change order the first step is gain a full understanding ol the cireumstances that led to the
change order. The question that must be answered is whether or not this is a legitimate change order. If it is determined
that indeed there is a basis for a legitimale change order, the next step is to determine the best approach to resolve the
issue.  Although the change onder may originate rom one trade, the issue may be better resolved through a modification
1o another trades scope of work. Factors such as cosl, schedule impacts, construetability, and eflect on [unctionality/life
cyele are all ken into consideration when determining the best course of action.  Once these steps ol the process are
complete we then negotiate with the elfected trades to minimize the cost impacts. We work with subcontractors through-
out the project to establish a give and lake leam atmosphere. We commonly provide scissor lifis, skytracks ete. to assist
subcontractors in efficiently and cconomically executing their scope of work. The goal is to exchange services o mitigale
change orders swhenever possible. We will also leverage our relationship with subcontractors 1o reduce costs. Since we
have long term relationships with the local subcontractor base, we can negoliate the change order amount. The linal step
is (o determine where the responsibility lies, it may be with another subcontractor, the construction manager, the design
team or the owner. The GMI will be established with reasonable allowances and conlingencies [or unforeseen issues, so
that 2 legitimate subcontractor change order does not equate Lo an increase in the GMP,

a 9. Discuss what you belicve 1s a legitimate change order to the GMP contract for additronal trme,
' cost, and general conditions.

There must be a material change in scope to the project that results in inereased time, elfort, cost and liability to the
construction manager o warrant an imercase in the GMD for adduional time, cost and general conditions. With a project
ol this scale and our long term relationship based perspective on conducting business, minor adjustments to the project
will not result in adjustments 1o the GMI,

é 10. Discuss how you deal with adverse weather conditions and the potenuial cost/delays that mught
arise duc to weather.

With an August construction start weather conditions will certainly be a factor on this projeet. Our 25 years of experience
of building in this arca provides us the tools to minimize both the schedule and cost impacts of weather. The construc-
tion schedule will be erealed with the elleets of weather taken into account.  Reasonable float time will be built into the
schedule during the winter months, When we have periods of good weather every ceffort will he made (o pick up tme 1o
inerease that {loat time. Sequencing ol temperature sensitive tracdes is taken into consideration.  An example is perform-
ing the asphalt paving in November while we still have adequale temperatures rather than hoping lor adequate tempera-
tures in March, With an accurate schedule the budget will carry the proper cold weather contingency dollars to allow for
temponary heat and additional costs associated with inclement weather. We prefer 1o spend our cold weather dollars pro-
aclively rather than reactively.

\
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Project Implemeitation

As an additional example, we may work overtime to allow a concrete pour to take place ahead of an approaching storm
ather than spending dollars to repair the damage [rom the storm and then place the conerele. Being a successtul contrac-
tor in this region requires the ability 1o manage construction projects through our unique weather systems. 1t may be
snowing today, but the good news is it will be totally dillerent tomaorrow, managing this is just one more aspecl o a very
dynamic process.

é’. 11. Provide an explanation of what work duties arc being completed out of the oflice within

Carson City {or contiguous counties to Carson City in Nevada).

Our company is located approximately 10 minutes [rom the project site and all work associated with this project will be
conducted aul of this office. Unlike some companies, this office s not a satellite office for a large national firm. Many of
our employees are Carson Cily residents; we pay our local taxes and support our community. The majority of our pro-
jeets are located within Carson City or contiguous countics. This region is our heme - net just a business opportunity.
We take our responsibilitics to our employees and the community very seriously and look [orward to doing business in

Carson Cily [or many years to come,

\
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Construction Over $1,000,000

= ==
. 2 ==
Completed in Past 5 Years L E
CONSTRUCTION Scheduled  Actual
Completion Completion
Project Name Owner/Client Method; Description Contract Award Final Contract  Date Date
AGRU America IAGRU America IGC: 45K s.{.; Pre-ang. Steel/Masonry | $6.382.454.00] $7.863,991.00] 05/2008] 05/2008
Contract Deviation: Owner purchased equipment direct
ALM |Associated Laundry Management __IGC: 14K s.f.; Pre-eng. Steel/Struclural Steel l §1.231.128.00] $1,398,488.00] 06r2011] 61372011
Contract Deviation: Owner direcled increases in Scope of Work
Belimo Americas Belimo Amoricas GC: 17.8K s.f.; Pre-eng. SteeV/CMU; LEED Certified ,660.810. ,865,225. 12/1772009
Caniract Deviation:_Rebate Contingency to Owner
Bently Blofuels Outpost Bontly Nevada Corporation JGC: 3.6K s.1.; Wood Framed; LEED Cerfified | $1.338,034.00] $1,542,923.00] 09/2008] 09/2008
Contract Deviation: Added S of Work: Solar System, Elactrical & Site Work
Blg Wheel Casino Zachary Capital Management [GE: 15K s.1.; Pro-cast Concrete ] §6,804,864.00| $6.763,866.00] 01/2010{ 01/2010]
Contract Deviation: Reduced Scope of Work
Biiggs Electric Briggs Electric |GC; K s.f. Warchouse; 10K 8.1. Office | $1.723,605.00} $1,758.552.00] 12/2008] _ 12/22/2008

Contract Devialion; Added RV Parking Pad and Pemmit Fees paid by Miles
Carboline Remods! RPM/Carbaoline ch: 20,000 s.f. remodel; ElectricaVHVAC Upgrades l $10,000.00] $2,310,871.00] 0912012| 9/1072012

Contract Deviatlon: Precon Agresment; Added Phase |; Added Tenant Improvemsnt Scopes

fCarson City Schoo) District Bond 2008 | Carson City Schoo! District CM; Middle Schoo) Remodel; Roofing/HVAC Upgrades $25,000.000.00 $25,075,143.00 08/2008 0872008
Contract Deviation: Qwner increase in scope ta ulilize bond interest gamed
Carson City Toyola Richard Campagul Family Trust |GC:; 49K s.f.; Masonry/Wood | $5,535,248.00] §6,943,822.00| 0372010] 0372010
{Contract Daviation: Owner directed increases in Scope of Work |
Central Lyon Co. Fire Station #32 Contral Lyon County Fire District CM; 8K s.f.; Masonry/Pre-eng. Steel ] $1,997,536.00] $1,870,751.00} 1172008] 1111742008
Contract Deviation: Owner paid direct for tax savings on gineered sleel bidg.
Ceniral Lyon Co. Fire Station #37 [Centrel Lyon County Fire Distrct ___|CM; 11K 5.f; Masonry/Pre-eng. Steel ] 52,483,230.00} $2.334.684.00] 0522011 _ 5/10/2011

|Contract Deviation: Owner pald direct for tax savings on ineered steel bid;
Corpus Christi Church Roman Cathotic Bishop of Reno [GC: 14K 5.1 Pre-eng. Steet | 53,576,153.00] $2.941.075.00] 0372009} 03/2009
Contract Deviation: Owner pald materials direct to realize tax savings

D & D Tire Retiremen, Inc. lec; 7.5 s.1.; Pre-eng. Steel | $1.328.287.00] $1,246,350.00] 10/2000]  10/26/2009
Contract Deviation: Rebats i . steel bidg. cost savings

DIS Manmufacluring Facility : 68. | $6,228,000.00| $9,647,544.00} 01/2008] 06/2008
and Scougal Rubber Tl Devimlons Added $1.45M in Sitework; Added (2) Tl Phases. Added Paint Booth & ChemLack
Eagle Valley Middle Schoal CMAR; 16.5K s.f.; Addition; 75K s.f. Remodsl |pending savings spti| $6.595.222.00] 10/2012] 1130112
Deviations: Pending Cost Savings Split: Schedule increased one manth lo added scope of woik
Empire Elemei School Carson School District CMAR;25K s.f. Addition; 9K s.f. Remode! | $7.025,405.00] $7.076,133.00 Sept. 2012 8127112
Contract Deviation: Added Scopes of Work & $53,000 Savings to Owner
FM Mafco |Fm Mafco |GC; 39K s.f.; Pre-enp. Stoel | $1,586,745.00} $1,679,005.00{ May 2011] 6/22/2011
Deviations: Owner directed changes in scope of work
Jet Ranch Valley Construction |Sub; 78K 8.1.; Pre-eng Steal/Glass ] $2,060,492.00] §2,059.898.00| 02/2008] 02/2008,
Cantract Deviation: Added curiain wall supports and various scope changes
ILamchembyie Faaility L.O. Terebyte [GC: 100K s.£; Tit-Wall: 2 Buildings | $5,845,440.00] $5.213,657.00] na] 1012008|
|Contract Deviation: Efiminated Tl Phase
Los los Crossing Rels!l Center Colilars International |GC: 60K s.1.; Wood Framed: plus various Tis | $7,274,956.00] $5.369,763.00] NA] 07/2008
Contract Devialion: Elminated (2) BURGIngs from Scope
N Renovations |Ridge Tahoe Property Ownars Assn. |GC: Timeshare Renovations ] $154,087.00] $2,853,570.00] NA| — er18/2011
jCaniract Deviation: Contract for Mede! Unit; Added 57 Units
Nevada State Printing Warchouse Neovada State Legisiative Council IGC: 35K s.f.; Pracast Concrete | 36.604,736.00| $6,635,000.00] 01/2008] 01/2008
Contract Deviation: Owner revisions in Scope of Work; $4.7M Warghouge Bldg/51.835 Office Ti
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Completed in Past 5 Years m‘ﬂ L E
CONSTRUCTION Scheduled  Actual
Completion Completion

Project Name Owner/Client Method; Description Contract Award Final Contract Date Date
Niolan South Complex Niotan, Ine. GC: 2.8K a1 2-Bldgs.; Masonry; Pre-eng. Steel l $766,421.00| $1,026,457.00] NA] 1272008

Cantract Deviation: Added Scopes of Work on T&M Basis
Niotan Wet Processing Plant Niotan, Inc. |GC: Interior Tenant nant improvements | s192.274.00| 35630.999.00| NIA] 01/2009

Contracl Deviation: Addced HVAC, Elecirical & various scapes of work on T&M Basls
River Vista Commerdial Center River Vista Propsrties CM; 60K s.1.; 6 Bidgs.: Metal\Wood Inva | $7,400,000.00] N/A| 10/2008

Saginaw Controis & Engineering

Phases & scopes were added throughout the project; Deviatiuns not applicabdle

Saginaw Controls & Engineerin GC:; 33K s.1.; Pre-eng. Steel/Mason $1.852,657.00 $1,889,758.00 82010 8/24/2010
Coniract Deviation: Ownor direcled added scopes of work

Schiuter Systems Schluter Systoms |Gc: 95K 8.1, Pre-eng. StaslfSitruct. Steef Gold LEED | $6,642,267.00| $§7.845,804.00] 06/2011] 101472011
Deviations: Build-to-Suit; Owner directed increases in scope of work

Sierra Lutheran $3.750,707.00 6/1/12010
Deviations: Cost Savings; Rebate to Owner; Owner paid direct for materials for sales tax savings; Start date deland by lender.

Sierra Restroom Solutions Sierra Restroom Sclutions GC; 10K s.f; Pre-eng. Steel ] $1,092,929.00 $1.154,106.00 08/2007 8/14/2007
Contract Devialion: Owner directed added scopes 0f Woik

The Ritge Tahoe Ridge Tahco Property Owners Assn. |GC; Timeshare Renovations $41,227.00 $1,477,926.00) NA] 8/25/2010
Conlract Deviaion: Contract for Mnds! Unll; Added Towner Renovations; Added Penthouse Renovations

Town of Truckee Maintenanee Bldg. Town of Truckee Sub; 20K s.f.; Pre-eng. Steel | $917.307.00] $1,259,673.00] NA] 9/30/2011
Conlract Deviation: Added Eraction to supply only contract In addition to owner-directed changes

Virginia Cily High Schoo! Storey County Schaof District CM; BK s.1.; 2-Story; Masonry Addition $1,434,382.00 $1.634,750.00 01/2009 1/8/2009,

Contract Doviation: Ownar directed added scopes of work

l, Cary E. Richardson, Vice President, certify that Miles Construction has never been disqualified from any project (per NRS 338.1691.2).

Date: March 21, 2013

€8Jo¢cy

Cany/E. Riehardson, Vice President
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Construction Manager At Risk
(CMAR) Services

Carson City Multi-Use Athlete Center
MAC) - RFP #1213-114

Process of Avoiding Litigation

Miles Construction strives 1o negotiate all projects with owners who are trustworthy and we also strive
Lo work with only reputable contractors and  subcontractors, many of whom we've known lor vears.
Because of this practice, we rarely get to the point of discussing litigation or legal remedies. Most
claims or potential ¢laims arc a result of conllicts with the schedule, cost and definition of extra wark,
interpretation of the documents or poor quality. Miles Construction, through effective communica-
tion and docwmnentation, strives to minimize any such conflicts.  Miles Construction is pro-active
rather than re-active, so potential confliets are naturally minimized, We are very familiar with Nevada
lien laws, arbitration, and various dispute resolution methods that are widely used in the industry and,
if necessary, these would be used. Our approach is Lo lind a common ground, use reasonableness and
we look al the cost 1o resolve the issue with the party versus negative afleets to the project (schedule,
cost, un-wanted attention, cte.) We then discuss and decide with the owner an appropriate scitlement
or mediation method.

Throughout all phases of a project, whether Miles Construction is the contractor, construction
manager or owner’s representalive, it 1 our practice to thoroughly document and explain expectations,
complete scope of work, and ereate a “team” philosophy not only for the work but problem resolu-
ton. By instilling in our stall, the contractors and subcontractors that carly and/or immediate discus-
sions about conflicts or potential problems make the resolution process simpler and more elficient
and effective for all involved. Creative brainstorming brings many more solutions to the table than
ones brought forward when options are limited. Part of this philosophy is reminding ALL parties that
problems brought 1o the table carly are “the team'’s problems”, whereas problems brought to the table
late become their responsibility.

Past Litigation

=

Miles Construction has never had liquidated dunages assessed against our firm.
i1 Miles Consiruction has not been terminated [rom a contract before completion.
Miles Construction has not been declared in default of any contract.

7 Miles Construction has never had any type of settlement paidd by our [irm or to our firm in cxcess
of §25,000.

o |

Miles Construction has never had a judgment rendered for breach of contract.

= Scevwon 9. Litigation & Dispute History - Page | of |
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Construction Manager Al Risk
(CMALR) Services K
Carson City Mulu-Use Athletic Center [

(MAQ) - RFP # 1213-1 44 '

NEVADA STATE CONTRACTORS' BOARD

S50 CATDWNY DFIVE. BUTE 100, REMO KEMDA, SI21 (74 G101 RRY 75 1R 127 IWVE STIGATICNS (775 B30 050
I CORORKTE JFELE, L1 30, HENDERSOM, KEWEA, BITE, LI 4034 R IAL ) 4101 90 AVEIMZATICNS [ 4581110

CERTIFICA
FER NRS 338.147 1389

CERTIFICATE NUMBER: BPC-02-11-21-0238

MILES CONSTRUCT/ON INC. HEREIN THE "GENERAL CONTRACGTOR") NEVADA STATE CONTRACTORS' LICENSE
MUMEER: 236864 ORIGINAL ISSUE DATE: 07/15/2002 BUSINESS TYPE: CORPORATION CLASSIFICATION: B-
GENERAL BUILDING MONETARY LICENSE LIMIT: UNLIMITED STATUS: ACTIVE, IS HEREBY ISSUED THIS
CERTIFICATE BY THE NEVADA STATE CONTRACTORS' BOARD, BASED UPON THE INFORMATION CONTAINED IN THE
STATEMENT OF COMFPLIANCE WITH NEVADA REVISED STATUTES (NRS) 328147 AND MRS 338.1383 AND THE
AFFIDAVIT OF CERTIFIED PUBLIC ACCOUNTANT SUBMITTED TC THE NEVADA STATE CONTRACTORS EOARD AS
PROOF OF CONTRACTOR'S COMPLIANCE WITH THE PROVISIONS OF NRS 338.147 AND NRS 338.1385. IN
ACCORDANCE WITH THE PROVISIONS OF MRS 328.147(3), THE ABOVE-NAMED GENERAL CONTRACTOR AND A
CERTIFIED PUBLIC AGGOUNTANT HAVE SUBMITTED FULLY EXECUTED AND NOTARIZED SWORN AFFIDAVITS AS
PROOF OF PREFERENTIAL BIDDER STATUS, UNDER PENALTY OF PERJURY, CERTIFYING THAT THE GENERAL
CONTRACTOR 13 QUAUIFIED TO RECEIYE A PREFERENCE IN BIDDING AS SET FORTH IN NRS 338147 AND NRS
338.1339 AND OTHER MATTERS RELATING THERETO.

THIS CERTIFICATE OF ELIGIBIUTY 1S ISSUED ON AUGUST 1, 2012 AND EXPIRES ON JULY 31, 2013, UNLESS
SOONER REVOKED OR SUSPENDED BY THE NEVADA STATE CONTRACTORS BOARD.

ol -~ -y

CH T
MATHIAS, LICENSING ADMINISTRATOR
FOR MARGI A. GREIN, EXECUTIVE CFFICER

Tha Nevada Sta's Contraciors Board ansumes no lablity or responsibillty for the sccuraey or
validity of the information contained Is the Cer of Compll of tha Afficavit
of Cortifled Fublic Azcountant as Procf of Contractars Compllanzo with the Provisions of NRS
338,447 and NRS 3311388, The abowe-named Ganeral Sontractor shall baer the respansitality o
ascertaln the accuracy and valdity of the affidevits provided t support the issuance of thia
cartificate,
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Construction Manager At Risk
(CMAR) Senvaces

Carson City Mulu-Use Athletiec Center |
(MAQC) - RFP #1213-144

Local Preferencs Affidavit

Local Preference Affidavit
(This form is required to receive a preference in bidding)

|, Cary E. Richardson, on behalf of the Contractor, Miles Construction, swear and affirm that in
order to be in compliance with NRS 338.XXX"* and be eligible to receive a preference in bidding
on Project No. RFP #1213-144, Project Name Multi-Use Athletic Center (MAC), certify that the
following requirement will be adhered to, documented and attained on completion of the con-
tract. Upon submission of this affidavit on behalf of Miles Construction, | recognize and accept
that failure to comply with any requirements is a material breach of the contract and entitles the
City to damages. In addition, the Contractor may lose their preference designation and/or lose
their ability to bid on public works for one year, pursuant to NRS 338. XXXX™

1. The Contractor shall ensure at least 50 percent of the workers possess a Nevada driver's
license or identification card;

2. The Contractor shall ensure all vehicles used primarily for the public work will be registered
and (where applicable) partially apportioned to Nevada;

3. The Contractor shall ensure at least 50 percent of the design professionals who work on the
project {including sub-contractors) have a Nevada driver's license or identification card;

4. The Contractor shall ensure at least 25 percent of the material suppliers used for the public
work are located in Nevada and;

5. The Contractor shall ensure payroll records related to this project are maintained and
available within the State of Nevada.

*Note that specific sections of NRS 338 detailing the continued procedures associated
with the use of the “bidder’s preference” have been amended by the passage of Assem-
bly Bill 144 on April 27, 2011, requiring this affidavit and subsequent record keeping and
reporting by the General Contractor using the preference program and awarded this pro-
ject . These requirements are not applicable to Contractors who do not use the “Bidder’s
Preference” eligibility certificate in their bid.

By: Cary E. Richardson

Title: Vice President e
A - =
Signature: _~ /*//"7”/
a Py Ca
Date: Madzo, 2013
Signed-and swomn to (or affirmed) before me on this 20th day of March, 2013, by
Cary E. Richardson {name of person making statement).
State of Nevada )
)ss. Wf-’”;’”’wxxrm
o USAN M. O

County of Douglas) § (s o M. CSARD

4 ) il STATE OF NEVADA
RN T (E.w{w,xcﬂ STAMP AND SEAL No. as 24005 My Appl. Exp. W)’_-‘*_tfj_ﬁ_
Notary Signature

B e =
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Construction Manager At Risk ‘
(CMAR) Services | of
Carson City Multi-Use Athletic Center |-
(MAC) - RFP #1213-144

NV Contractor’s [icense

Soultworn Novada Office Morthem Newada Office

2310 Corporate Circle, Sninu! 200 BB70 Gateway Drive, Suite 100
e STATE CONTRACTORS BOARD gt o

The Mevada State Contractors Board certifies that
MILES CONSTRUCTION

in’u:ensaq since JUy 15, 2002

License No. 0023686A

| Is duly licensed as a contractor in the following classification(s):

Unlarved
PRINCIPALS: B-GENERAL BUILDING LIMIT: 0713372013
WILLAM DAVID MILES Frasident Qualiicd EXPIRES:
JERRY VICTCR DENES, Vice President :
CARY ELWR RICHARDSON Vice Fresxer

fman, Nevada State Contractors Board
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Constructuion Manager Al Risk
(CMAR) Services

Carson City Mulu-17se Athletic Center |.-
(MAC) - RIFP #12153-1 14

Safety Suznxnary

In order to ensurce the praper implementaton of our Safety Program, Miles Constructon retains the
services ol a full-ime safety manager. Miles Construction uscs a proaclive approach o construction
salety. The safety manager, working with the project managers and on-site superintendents, ensures that
all stale and Tederal regulations are followed, Wecekly job-site safely visits and audits are integral parl of
our salely program. We are members of Builders Association of Western Nevada Pro Group Manage-
ment, which provides our safety manager with additional training and job site salety services. Qur safety
manager attends over 40 hours ol continuing safety training education each year, which provides us
with updated construetion standards and OSHA regulations. We embrace OSHA and look to them as
a member ol the construction team that brings & unique set of talents. We will invite OSHA o the job
sile, review our procedures and acl on their feedback. We have always found the best policy is to work
with OSHA rather than against them.

Miles Construction’s General Salety Commiliee, consisting ol the salety manager, project management
personnel, superintendents, and field personnel, meets on a quarterly basis to review the salety pro-
gram’s implementation and update the salety policies and procedures as needed.  Our proactive
approach 1o salety reflects on our I-Mod rate of .75 for 2013 and 2012, .71 for 2011, and .72 for 2010
& 2009, Miles Construction management has a strong commitment to salety, which makes our safely
program very ellective.

Please see our complete Salety Program submitted separately in CD Formal.

I
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Construction Manager At Risk

((3\1 ;\ R) Seny i.l‘l'\

Carson City Mulii-Use Athletie Center
(MAC) - RFP # 1213144

Safery Hecord

Accidents and Injurics S Yeares Rate

Injury and Iliness Rate for the past 3 years: 2012 0

[(injury + illness cases) x (200,000 hrs.)] / (total hrs. worked) 2011 3.77
2010 3.48

Lost Workday Case Rate for the past 3 years: 2012 0
[(lost workday cases) x (200,000 hrs.)] / (total hrs. worked) 2011 0
2010 0

Experience Modification Rate

Experience Modification Rate (EMR) for the past 3 years: 2012 75
2011 71
2010 72
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Coustruetion Manager At Risk P LN - - o e e LI o o
Capuuet M P Licensing, Insurznce &
Carson City Multi-Use Athletic Center |- g - :
(MAC) - RFP #1213-144 AN Bondmg
STATE LICENSE NUMBER CLASSIFICATION
Nevada 0023686A B- General Building - Unlimited
Nevada 0063354 C14 -  Steel Reinforcing &
Erection
Nevada 0065971 A- General Engineering
Arizona 74660 KB-1- Dual Building Contractor
California 899189 A- General Engincering
B- General Building
C51 -  Steel, Structural
Idaho RCE-22116 Contracting Business
North Dakota 43961 Class A - Contractor - Unlimited
Oregon 185735 Commercial General Contractor
Utah 7370938-5501 B-100 - General Building
5322 - Metal Building Erection
Washington MILESCI219CJ General Contracting

Small Business Administration & HUB Zone
SBA Customer ID#: P0903499 HUB Zone Certification#: 35582

Mining Certifications & Registrations

MSHA Contractor’s ID#: Q356 MSHA Certifications: (4) Managers
Nevada Mining Association Member Browz.Com Organization ID#: 22B11

Insurance

Workers Compensation & Employers® Liability Insurance:
Current Expericnce Modification Rate (EMR) = 0.75

a.  $1,000,000.00 Bodily Injury by Accident Each Accident

b. $1,000,000.00 Bodily Injury by Disease Policy Limit

c.  $1,000,000.00 Bodily Injury by Disease Each Employee
Commercial General Liability Insurance:

a. $1,000,000.00 Each Occurrence

b. $2,000,000.00 General Aggregate
Excess Linbility Insurance: $5,000,000,00
Business Automobile Liability Insurance: $1,000,000.00 Each Accident
Professional Liability Insurance: $1,000,000.00

Bonding

Single Projects: $15,000,000.00
Agpregate Uncompleted Backlog: $30,000,000.00

Note: Zurich will consider a larger request on a case by case basis.
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73
ZURICH

Tosich Harth America Surely
S50 Hission Street, Sxén 2430
8an Frenclsca Be. S4IG5

Phanee (41538200
February 25, 2012 . fo: (URSIBTGH

Carson City
201 N. Carson Street, Ste: 3
Carson City, NV 89701

Re: Miles Construction
Multi-Use Athletic Center (MAG)

To Whom It May Concem;

Zurich North America Insurance Company andfor Its subsidiary, Fidelity and Deposit
Company of Maryland, have provided surety credit to Miles Construction for single
projects of $15,000,000 and an aggregate uncompleted backlog of $30,000,000.
Zurich/F&D is rated "A" (Excellent) with a financlal size category of XV ($2 billion +) by
AM Best and has a US Treasury Limit exceeding $300 million. This is an Indicator of past
approvals and Zurich will consider larger requests on a case by case basis.

If Miles Construction s awarded a contract for the referenced project and requests that
we provide the necessary Performance and/or Payment Bonds, we will be prepared to
execute the bonds subject to our acceptable review of the contract terms and conditions,
bond forms, appropriate contract funding and any other underwriting considerations at the
time of the request.

Our consideration and Issuance of bonds is a matter solely between Miles Construction
and ourselves, and we assume no liability to third parties or to you by the issuance of this
letter.

We trust that this information meets with your satisfaction. if there are further questions,
please fee! free to contact me.

Sincerely,
Zurich American Insurance Company
Fidelity and Deposit Company of Maryland

{owrd \Jguat

David Welse
Attorney In Fact
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California All Purpose Acknowledgment

State of Cadlifornia

County of _Sacramento

on R-RE&-/2 , before me, Lynn E. Pation, Notary Public
Date Name & Tille of Officer/Notary

personally appeared _David Weise

Names(s) of Signers{s)
who proved to me on the basis of safisfactory evidence to be the person{s} whose
namels} is/are subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/herftheir authorized capacityfies}: and that by
hisfher/their signaturefs} on the instrument the person{s}; or the entity upon behalf of
which the person{s} acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is frue and comect.
LYNN E. PATTON

. . V. \  Commission # 1999867
WITNESS my hand and official seal. ; Notary Public - Californla

Nos/  Sacramsnto Gounty
' {’ ‘ é% : 35> My Comm. Expires Dec 3, 2016
k]
“l Notary Public

OPTIONAL—

(Therinformation below is not required by law)
Description of Attached Document

Titte/type of Document

Date of Document No. of Pages

Other Signer(s)

h:\docs\surety\forms\notary.doc
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Wells Fargo Ins Svs USA Inc
CADOIoD08408 (RNC)

10940 White Rock Rd, 2nd Floor
Rancho Cordova, CA 95670-6076

Branch Phone: (916) 589-8c00
Branch Fax:  (877) 302-2496

wellsfargo.com/wfis

February 26, 2013

Carson City
201 North Carson Street, Suite 3
Carson City, Nevada 89701

Subject: Miles Construction
Project Name: Multi-Use Athletic Center (MAC)
Project Location: Carson City, Nevada

To Whom It May Concern:

Wells Fargo Insurance Services USA, Inc. is the insurance broker for Miles Construction. Miles
Construction Insurance policies will meet the requirements for captioned project as out lined in the
specifications.

Wells Fargo Insurance Services USA, Inc. is prepared to provide proof of coverage if requested.
Sincerely,
WELLS FARGO INSURANCE SERVICES USA, INC.

AR

David Weise
Senior Vice President

T@ge_ether, we'll go fﬁr '
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CERTIFICATE of COVERAGE

Workers' Compensation

Builders Assoc. of Western Nevada Self Insured Group

% Pro Group Management
575 S. Saliman Road
Carson City, NV 89701-5000
Phone: (775) 887-2480 Fax: (775) 887-2481

MEMBER COMPANY
Miles Construction dba Miles Construction

61 Industrial Parkway Policy No: BAVWN8062-2013-06
Carson City, NV 89706

Dates of Coverage:
12:01 AM on 01/01/2013 to 12:01 AM on 01/01/2014

This is to certify that the above named employer has secured coverage for his employees under the
Nevada Workers Compensation Act by qualifying as a member of the Builders Assoc. of Westem Nevada
Self Insured Group. The Self Insured Group is an Assaciation of Self Insured private employers authorized
by the Nevada Insurance Division to pay Workers Compensation Benefits to employees of its member
companies under Chapters 616 and 617 of the Nevada Revised Statutes. The State of Nevada issued it
Certification Number 5012 to the Builders Assoc. of Western Nevada Self Insured Group effective

Thursday, April 15, 1999,

CERTIFICATE HOLDER: JOB DESCRIPTIONS:

Carson City RFP #1213-144
Project: Multi-Use Athletic Center (MAC)
Carson City, NV

201 N. Carson Street, Suite 3
Carson City, NV 89701

LIMITS OF LIABILITY: WORKERS COMPENSATION STATUTORY
OPERATIONS COVERED: NEVADA

EXCESS WORKERS COMP INSURANCE: Safety National Casuatty

EMPLOYER’S LIABILITY LIMIT: $1,000,000/$1,000,000/$1,000,000

This Certificate is issued as a matter of information only. Should the member company’s enroliment in
the Self Insured Group be terminated before the date of expiration shown above, for any cause, the
Builders Assoc. of Western Nevada Self Insured Group will endeavor to mail Ten (10) days written notice of
such termination to the Certificate Holder named above. However, failure to mail such notice shall
impose no aobligation or liability upon the Builders Assoc. of Westem Nevada Self Insured Group, the

Association Administrator, or any Party acting as a Trustee, Officer, Agent, or Appointee of the
Builders Assoc. of Westem Nevada Self Insured Group.

Dated At
Carson City,

Nevada: February 28, 2013 By: § = Title: Underwriter
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Builders Assoc. of Western Nevada SIG

575 S. Saliman Road
Carson City, NV 89701-5000
Phone: (775) 887-2480 Fax: (775) 887-2481

February 28, 2013
Insured: Miles Construction

Member No: BAWNS062
Policy No: BAWN8062-2013-06

CERTIFICATE HOLDER:
Carson City

201 N. Carson Street, Suite 3
Carson City, NV 89701

Effective: 12:01 AM on 01/01/2013 to 12:01 AM on 01/01/2014

This policy is changed to provide:

EXHIBIT A

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS

We have the right to recover from anyone liable for loss, all payments, which we have made to the
Insured. We agree to allow the Insured to waive this right only to the extent that the Insured performs
work under a written contract that requires the Insured to waive his rights of subrogation and the contract

was executed before the loss.

Any of the above provisions to the contrary not withstanding, the Insured shall not waive his rights of
subrogation as respects any Workers' Compensation or Employers' Liability loss which has been shown
by final judgment to have been caused by the sole negligence of the person or organization that required

the Insured to obtain this agreement.

E R s

Elaine Agnason
Underwriter
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61 Industrial Parkway
Carson Cily NV 89706

EXHIBIT A

Drug & Alcohol
Policy Section
from the
Safety Program
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EXHIBIT A

Prepared for: Miles Construction

61 Indusirial Parkway
Carson City NV 89706

SUBSTANCE ABUSE POLICY

PURPOSE: The purpose of this policy is to eliminate the use or possession of illegal
drugs, or abuse of legal substances or alcohol in the workplace. It is our goal to establish a
proper and safe working environment for all of our employees and for the general public.

POLICY STATEMENT: The sale, use or possession of unauthorized substances, at any
time while on company property, during normal working hours, or while performing work
for Miles Construction at any location is absolutely prohibited. Being under the influence of
unauthorized substances or the presence of detectable levels of unauthorized substances in
the body at any time while on company property, during normal working hours, or while
performing work for Miles Construction at any location is absolutely prohibited.
Unauthorized substances include alcoholic beverages, marijuana, cocaine (including crack
cocaine), heroin, hallucinogens, inhalants, depressants, stimulants, prescription drugs used in
excess of the prescribed dosages, and any other drugs or substances for which the employee
does not have a current prescription from a licensed physician. Possession of drug
paraphemalia of any kind on company property or at any workplace at any time while
performing work for the company is also strictly prohibited

DETECTION PROCEDURES: In furtherance of this Policy, the Company has established
the following procedures:

1. Miles Construction has implemented a drug and alcohol testing program, based on
the court tested federal regulations of the Federal Motor Carrier Safety Regulation.
Positive test results indicating the presence of any unauthorized substance in an
employee’s urine sample (as confirmed by gas chromatography/mass spectrometer -
GC/MS analysis) or by blood or breath analysis will be considered sufficient
evidence of a violation of this policy. Testing will be done in accordance with the
testing parameters set forth in this Policy. (See Drug Panel Chart and BAC Chart)

2. A refusal to test will subject the employee to the possibility of disciplinary action, as
described further in this policy.

DISCIPLINARY MEASURES: Violation of this Policy will be cause for disciplinary
action, up to and including immediate termination of employment.

1. First Offense - Present employees shall have the prerogative to a rehabilitation
program at the employee’s expense while on a 30 day suspension without pay. (See
Employee’s Voluntary Admission of Substance Abuse Problem)

2. Second Offense - Termination of employment. Not eligible for re-hire.

3. Refusal to test - Any refusal to test will be considered a voluntary quit, not eligible

03/8/2013 62
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Miles Construction
61 Indusirial Parkway
Carson City NV 89706

for re-hire.

5. RESPONSIBILITIES:

1.

It is the responsibility of all employees, including officers, managers, and supervisors
to report the illegal use, abuse, or possession of unauthorized substances in the
workplace to the Company. This may be done through any supervisor, manager, or
officer.

Officers or managers of Miles Construction, or their authorized representatives shall
assure that any employee who is in apparent violation of this Policy is evaluated, and
referred to the appropriate medical laboratory or collection facility for appropriate
screening. The collection facility/medical laboratory will obtain a written consent
from the employee.

Miles Construction will provide training to supervisory and management employees
in the recognition of the symptoms and behavior of employees who may be under the
influence of drugs and/or alcohol, as well as the appropriate way to deal with
emplovees whom they suspect of violations of this Policy. This training will be
reinforced periodically to ensure that all managers and supervisors know how the
Policy is to be carried out.

It is the responsibility of any employee to report to their supervisor or to Company
management any therapeutic use of a prescription drug, including the affects it may
have upon the employee’s fitness for duty or to perform any safety sensitive
functions. There shall be no penalty or disciplinary action administered to any
employee who so informs the Company.

From time to time the Company will provide employees with information regarding
the effects of illegal drugs and alcohol on individuals, the family, business, and the
larger community. Such information will include the consequences of drugs and
alcohol upon personal health, safety and the work environment.

6. DEFINITIONS: The following definitions apply to this policy:

1.
2.

03/8/2013

Alcohel means any intoxicating alcohol agent in beverages, such as ethyl alcohol, or
other low molecular alcohols including methyl and isopropyl alcohol.

Alcohol concentration (or content) means the alcohol in a volume of breath
expressed in terms of grams of alcohol per 210 liters, as determined in an evidential
breath test (EBT).

Employee means all salaried, unsalaried, full-time, part-time, or temporary workers.
Independent contractors, subcontractors of any tier, and any of their employees
performing work associated with a contract between the Company and the

63
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Carson City )&99706

10.

11.

12,

13.
03/8/2013

contractor/subcontractor are employees under this Policy during any time they are
engaged to perform specified services to fulfill any such contract.

Controlled substances have the meaning assigned under U. S. C. 802, and include all
substances on Schedules I through V as they may be revised from time to time (21 C.
F. R. 1308). Controlled substances are grouped as follows:

Marijuana; narcotics (such as heroin, morphine, or codeine); stimulants (such as
cocaine, amphetamines, or speed and depressants (such as barbiturates, sedatives, and
tranquilizers); and hallucinogens (such as P. C. P., or >Acid=). Controlled
substances include illicit drugs (Schedule I); drugs that are distributed only by means
of amedical practitioner=s prescription or other authorization (Schedules I through
IV, and some drugs on Schedule V); and certain preparations for which distribution is
through documented over the counter sales (Schedule V only).

Drug means any substance (other than alcohol) that has mind or function altering
effects on humans; specifically including, but not limited to, controlled substances,
prescription or over the counter preparations.

Drug paraphernalia means any pipe, needle, or other article or equipment which
may be utilized in the administration of controlled substances.

Fitness for duty means the ability to work in a manner suitable for the job and free
from the influence of drugs and/or alcohol.

Medical Facility means a hospital, clinic, physician’s office, or laboratory where
toxicological samples may be obtained and controlled according to recognized
professional medical standards.

Medical Practitioner means a physician, or dentist licensed or otherwise authorized
to practice medicine in the State of Nevada or another state, whose practice is
recognized by this State.

Possession means to have in one’s custody and control, or on one’s person, or with
one's personal effects; to use, sell, traffic in, distribute, make, transfer or transport, an
unauthorized substance, as defined in this policy.

Safety Sensitive function (or position) means any of the on the job functions
involving operation of any motor vehicle, or motorized equipment, or similar
equipment, or any repair of such motorized or mechanical equipment, or supervision

of such operations. (See Reference No. 382.107 Alcahol and Drug Testing Requiremenis Federal
Highway Administration 2/15/94, updated 2/7/95; Appendix I)

Substance Abuse Professional means a licensed physician (medical doctor or doctor
of osteopathy) or a licensed or certified psychologist, social worker, employee
assistance professional (EAP), or addiction counselor (certified by the National
Association of Alcoholism and Drug Abuse Counselors Certification Commission)
with knowledge of and clinical experience in the diagnosis and treatment of
alcoholism and controlled substance related disorders.

Unauthorized substance for the purposes of this Policy shall be alcohol and drugs,
64
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14.

15.

including controlled substances.

Test means the process of collecting or obtaining samples (of urine, blood and/ or

breath) for the purpose of detecting the presence of any unauthorized substance.
Use means the consumption, ingestion, administration, or other form of taking any
unauthorized substance into one’s body.

7. PROHIBITIONS: The following shall constitute violations of this Policy by Employees of
Miles Construction:

1.

o

An alcohol concentration of 0.04 or greater as determined by appropriate testing. An
alcohol concentration of 0.02 up to 0.04 shall result in a 24 hour shutdown for drivers
or 24 hour suspension from work for trade’s persons.

Any use of alcohol while on duty, in any circumstance. Any use or consumption of
alcohol within eight hours of reporting for work.

Post accident use, occurring within eight hours after any accident/incident for which
testing is called for under the testing parameters of this Policy.

Possession of alcohol while on duty, or in any company vehicle, or in the employees
personal vehicle while traveling on company business.

Possession of controlled substances, excepting only drugs distributed by a medical
practitioner by means of a legal prescription, or over-the-counter preparations.
Possession of drug paraphernalia.

Refusal to test, which means any refusal to submit to a test for unauthorized
substances. It also means a refusal to sign an appropriate consent form for the
Company to administer such test, or for any medical facility to collect samples
pursuant to this policy. It also includes engaging in any conduct that clearly obstructs
the testing process, such a failure to report an injury pursuant to the written Safety
and Health Program of Miles Construction

Use of any controlled substance prior to reporting for duty, or while on duty, where
such use may affect an employee’s fitness to work safely. Such use includes taking
drugs pursuant to instruction by a licensed medical practitioner, if the physician has
advised the employee that the substance may affect their fitness to work safely, or to
operate a vehicle or machinery.

8. TESTING PARAMETERS: Upon implementation of this policy all employees and
management of Miles Construction will be tested. To further carry out its Policy, the
Company reserves the right to perform the following types of tests:

1.
037872013

Conditional Employment - a test done after a prospective employee has been

65
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Miles Construction
61 Industrial Parkway
Carson City NV 89706

offered a position with the Company, contingent upon passing the test. Former
employees eligible for re-hire will be tested. The candidate or prospective employee
will be informed of the requirement for testing prior to any offer of employment, and
must be informed that any offer is contingent upon passing the test satisfactorily.
Post Accident/Incident - a test done after an accident or incident involving any
fatality, or the necessity for medical treatment of any employee, or any accident
involving the operation of a motor vehicle or motorized equipment, and resultingina
moving violation for which the employee is cited, or any accident/incident involving
damage in excess of $500 to Company property or to work performed by the
Company. Post accident/incident testing will be done as soon as possible, preferably
within two hours, and must be done within eight hours of the accident/incident
whenever possible.

The medical laboratory/collection facility will be responsible for maintaining a record
of the chain of custody for any specimen, obtaining and maintaining a split-sample of
the specimen collected for testing, performing an accurate analysis, performing
confirmation testing, obtaining appropriate medical review of the results, and
retaining positive test samples for at least one year.

An employee may appeal the results of a positive test at his/her own expense. In that
case, another confirmation test (GC/MS) will be performed on the split sample. If
the confirmation test fails to confirm the results of the initial test, the positive test
result will be disregarded and the employee will be reimbursed out-of-pocket test
expense. If the confirmation test is also positive for unauthorized substances, the
provisions of this Policy regarding Disciplinary Measures will be invoked.

All tests will be done at the facility selected by the Company, and will be done in
accordance with the accepted medical protocol for those tests. All tests will be done
with a3 much consideration for employee’s rights and privacy as possible. The
results of tests will be maintained in the highest confidence. Any unauthorized
disclosure of test results by any representative of the Company will be subject to
disciplinary action, up to and including termination of the representative=s
employment. Knowledge of any test result will be restricted to those individuals with
a need to know.

9. EMPLOYEE'’ S VOLUNTARY ADMISSION OF SUBSTANCE ABUSE PROBLEM:
To assist employees who, by their own admission, have a problem with drugs and/or alcohol,
the company agrees to retain the employee so long as the following requirements are met:

1.

03/8/2013

The employee agrees to seek the aid of a substance abuse professional (at their own
expense) for evaluation, treatment, or counseling. (Note: many health insurance
programs cover such services) The employee must complete the course of treatment
or counseling prescribed and must provide proof, from time to time, that they are
pursuing assistance with their problem.

66
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10.

11,

The employee must agree not to violate the terms of this Policy.

An employee re-hired or reinstated after a period of suspension following a positive

test for unauthorized substances shall be considered a probationary employee, and

shall be subject to a test prior to returning to work, and shall be subject to
unannounced follow-up testing as outlined below.

1. Any employee returning to work under this Policy shall be subject to a test
prior to returning to work and shall be subject to unannounced follow-up
testing for a period of not less than 6 months nor more that 24 months as
might be recommended by a Substance Abuse Professional.

2. These requirements shall be stated in a written memo to the employee, and a
copy shall be given to the employee. The employee shall sign a copy of the
memo, which will be retained by Miles Construction

3. Each of these requirements must be met, independently and collectively; a
breach of any one of them constitutes a breach of them all. Nothing in this
section of the Policy shall constitute a contract of employment, or modify the
employment at will status of any employee. Failure to comply with any of
these requirements or with any other Policy of the employer will subject the
employee to disciplinary action up to and including termination of
employment.

W

EMPLOYEE ASSISTANCE FOR SUBSTANCE ABUSE: Normal company benefits,
such as sick leave (and the Company medical plan, if appropriate) are available to aid an
employee in the rehabilitation process. Miles Construction can provide information on
programs available through the Community or from professional sources which might aid an
employee in rehabilitation. If an employee who is given the opportunity fails to take
advantage of such assistance, or if the assistance does not produce actual rehabilitation and
cessation of the unauthorized use of drugs and/or alcohol, the penalties for violation of this
Policy may be imposed.

EMPLOYEE ACKNOWLEDGMENT: Each employee of Miles Construction will be
given this Policy, at its inception or at the time of their initial employment by Miles
Construction each employee will be given an opportunity to ask questions regarding this
Policy. Each employee shall be encouraged to discuss the Policy with their supervisor, or
with a member of Company management at any time.

Each employee shall certify that they have received a copy of this Policy, and that they understand it.
The attached form shall be used for certification and acknowledgment.
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DRUG PANEL CHART
Minimum
Screening  Screening Test Confirmation  Confirmation
Drug Method Level Method Level

Amphetamines
Amphetamine EIA 1000mg/m] GC/MS S00ngfml
Methamphetamine EIA 1000ng/ml GS/MS S00ng/iml
Cocaine

Benzoylecgonine  EIA 300ng/mi GS/MS

150ng/mi

Marijuana
THC Metabolite EIA 50ng/ml GS/MS 15ng/ml
Opiates
Codeine EIA 300ng/ml GCMS 300ngml
Morphine EIA 300ng/ml GC/MS
Phencyclidine (PCP) EIA 25ng/ml GC/MS 25ngfml
Note: In certain instances, RIA may replace EIA as the screening method.
RIA - Radio Immunoassay
EIA - Enzyme Immunoassay
GC - Gas Chromatography
GC/MS - Gas Chromatography/Mass Spectrometry
Ng/ml - Nanograms per millimeter (a nanogram is one billionth of a gram)
03/8/2013 68
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BAC CHART
APPROXIMATE BLOOD ALCOHOL PERCENTAGE
DRINKS BODY WEIGHT IN POUNDS
PER HR 100 120 140 160 180 200 220 240
C—
1 .04 .03 .03 03 02 02 02 02
2 .08 .06 05 R 04 04 .03 03
3 A1 09 08 07 06 06 05 05
] A8 12 11 009 .08 08 07 06
S A9 .16 13 A2 11 .09 09 08
6 23 .19 .16 14 13 .11 .10 09
7 26 22 .19 16 .15 13 JA2 A1
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MILES CONSTRUCTION
SUBSTANCE ABUSE POLICY
EMPLOYEE CERTIFICATION AND ACKNOWLEDGMENT:
I have been given a copy of the Miles Construction Policy on Substance Abuse. I acknowledge that
I have reviewed that Policy and that I do understand all sections of the Policy, including what acts
constitute a violation of the Policy, and what the probable consequences maybe for any such
violations. I acknowledge that [ have also read and understood the Policy provisions with respect to

Refusal to Test and understand that such refusal may carry the same penalty as a violation of this

Policy.

This Policy was received and understocd on

EMPLOYEE NAME (PRINT)

EMPLOYEE SIGNATURE

SUPERVISOR/MANAGER SIGNATURE

February 28, 2013 1 Revised: 2/28/13
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SUBSTANCE ABUSE

1. PURPOSE: It is the policy of Miles Construction that its drivers be free of substance and
alcohol abuse. Consequently, the use of illegal drugs by drivers is prohibited. Further,
drivers shall not use alcohol or engage in a prohibited conduct as defined herein. The overall
goal of this policy is to ensure a drug-and alcohol-free transportation environment and to
reduce accidents, injures, and fatalities.

2. CONSEQUENCES OF POLICY VIOLATION: Any driver who becomes unqualified or
engages in prohibited conduct as set forth herein may be subject to termination of
employment.

3. PROHIBITED CONDUCT:

1.

(73 ]

No driver shall report for duty or remain on duty while having an alcohol
concentration of .02 or greater.

No driver shall be on duty or operate a commercial motor vehicle while the driver
possesses alcohol unless the alcohol is manifested and transported as part of a
shipment.

No driver shall use alcohol while performing safety-sensitive functions.

No driver shall perform safety-sensitive functions within four (4) hours after using
alcohol.

No driver required to take a post-accident alcohol test shall use alcohol for cight (8)
hours following the accident or until he or she undergoes a post-accident alcohol test,
whichever occurs first.

No driver shall refuse to submit to a post-accident, random, reasonable suspicion,
return-to-duty, or follow-up alcohol or drug test.

No driver shall report for duty or remain on duty when the driver uses any controlled
substance, except when use is pursuant to the instructions of a physician who has
advised the driver that the substance does not adversely affect the driver’s ability to
operate a commercial motor vehicle. Drivers must report use of prescription
medicine to a Company management official prior to driving.

If a driver engages in prohibited conduct, the driver is not qualified to drive a
commercial motor vehicle and shall be immediately removed from service. The
Company may, in its discretion, at the request of the driver, keep the driver’s position
open while such driver attempts to become re-qualified. The Company may also take
action against the driver up to and including termination.

4. DEFINITIONS:
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o

10.

11.

12.

Alcohol - The intoxication agent in beverage alcohol, ethyl alcohol, or other low
molecular weight alcohols including methyl and isopropyl aleohol.

Alcohol Concentration (or content) - The alcohol in a volume of breath expressed
in terms of grams of alcohol per 210 liters of breath as indicated by an evidential
breath test under this part.

Alcohol Use - The consumption of any beverage, mixture, or preparation, including
any medication, containing alcohol.

Company Property - All company owned or leased property used by Employees
including but not limited to working facilities, apartments, parking lots, vehicles,
lockers, desks, closets, etc.

Confirmation Test - For alcohol testing means, a second test, following a screening
test with a result of .02 or greater alcohol concentration. For controlled substances
testing means a second analytical procedure to identify the presence of & specific
drug or a metabolite which is independent of the screen test and which uses a
different technique and chemical principle from that of the screen test in order to
ensure reliability and accuracy. Gas chromatography/mass spectrometry (GS/MS) is
the only authorized confirmation method for cocaine, marijuana, opiates,
amphetamines, and phencyclidine.

Consortium - Means an entity, including a group or association of employers or
contractors, that provides alcohol or controlled substances testing as required by this
policy, or other DOT alcohol or controlled substances testing rules, and that acts on
behalf of the employers.

Controlled Substance - Any substance identified in Part 40.21(a) of the FMCSR.
Driver - Means any person who operates a commercial motor vehicle for the
company and/or in behalf of the company.

Drug - A drug is any chemical substance that produces physical, mental, emotional
or behavioral change in the user. "Drug," as used herein, includes Controlled
Substances, Illegal Drugs, and prescription drugs.

Drug Paraphernalia - Equipment, product or material that is used or intended for
use in concealing an illegal drug or Controlled Substance or for use in injecting,
ingesting, inhaling, or otherwise introducing into the human body and Illegal Drug
or Controlled Substance.

Employer-(Management) - Means any person who owns or leases a commercial
motor vehicle and/or assigns persons to operate such a vehicle in the course of
employ. The term employer includes an employer’s agents, officers and
representatives,

Illegal Drug - Any Drug or derivative thereof which the use, possession, sale,
transfer, attempted sale or transfer, manufacture or storage is illegal or regulated
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13.

14,

15.

16.

17.

18.

19.

under any federal, state, or local law or regulation and any other drug, including (but
not limited to) a prescription drug, used for any reason other than a legitimate
medical reason and inhalants used illegally. Included is marijuana or cannabis in all
forms.

Reasonable Cause - A belief by the Company that the actions or appearance of
conduct of a driver are indicative of the use of a Controlled Substance, Illegal Drug,
or alcohol or are indicative of a violation of this Policy or for which no other
explanation is readily available. Reasonable Cause includes the concept of
reasonable suspicion.

Refuse to Submit (to an aleohol or controlled substance test) - An employee
and/or manager who: (1) fails to provide adequate breath for testing without a valid
medical explanation after he/she has received notice of the requirement for breath
testing, (2) fails to provide adequate urine for controlled substances testing without a
valid medical explanation after he/she has received notice of the requirement for
urine testing, (3) engages in conduct that clearly obstructs the testing process.
Safety-sensitive function - Means all time from the time a driver begins to work or
is required to be in readiness to work until the time he/she is relieved from work and
all responsibilities for performing work; and as further defined in 382.107 of the
FMCSR.

Screening test (also known as initial testing) - In alcohol testing, an analytical
procedure to determine whether a driver may have a prohibited concentration of
alcohol in his or her system. In controlled substance testing, it means an
immunoassay screen to eliminate A negative urine specimens from further
consideration.

Testing - A urine, and/or breath test as applicable to determine drug or alcohol
content in the Employee's system. Testing will be required in the following
instances:

1. Pre-employment (alcohol test not required)

2. Reasonable Cause.

3 Random testing - without notice - 50% annual rate (drugs),10% annual rate
(alcohol)

4, On-the-job Injury Accident.

5. Post-accident involving a motor vehicle per 49CFR 382.302.

Under the Influence - A state of having a blood alcohol concentration of 0.04 or
more, or the state of not having the normal use of mental or physical faculties
resulting from the introduction of alcohol into the body.

Testing - Random Testing without notice:
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1. - 50% annual rate for drugs
2. - 10% annual rate for alcohol

5. REFUSAL TO TEST: Refusal to submit to the types of drug and alcohol tests employed
by the Company will be grounds for refusal to hire driver/applicants and to terminate
employment of existing drivers. A refusal to test is defined to be conduct that would obstruct
the proper administration of a test. Refusing to sign the Alcohol Test Release Form is
considered refusal to test. A delay in providing a urine, breath or saliva specimen could be
considered a refusal. Ifa driver cannot provide a sufficient quantity of urine or breath, he/she
will be evaluated by a physician of the company’s choice. If the physician cannot find a
legitimate medical explanation for the inability to provide a specimen (either breath or urine),
it will be considered a refusal to test. In that circumstance the driver has violated one of the
prohibitions of the regulations.

6. TYPES OF TESTS: Pursuant to regulations promulgated by the Department of
Transportation (DOT), the Company has implemented six circumstances for drug and
alcohol testing: (1) pre-employment (drug testing only); (2) post-accident testing/on-the-job
injury accident; (3) random testing; (4) reasonable suspicion testing; (5) return-to-duty
testing; and (6) follow-up testing.

I. PRE-EMPLOYMENT TESTING: No employer shall allow a driver to perform a
safety sensitive function until they have received the negative controlled substance
test result.

2, RANDOM TESTING: The company is to randomly test drivers at a minimum
annual percentage rate of 10% of the number of drivers for alcohol testing, and 50%
for controlled substances testing. The random alcohol test must be performed
immediately prior, during or immediately after a driver is about to, or has performed
a safety sensitive function as defined in Section 382.107. All drivers must have an
equal chance of being selected.

3. POST-ACCIDENT TESTING: As soon as practicable following an accident
involving a commercial motor vehicle operating on a public road in commerce, each
employer shall test for alcohol and controlled substances each surviving driver; Who
was performing safety-sensitive functions with respect to the vehicle, if the accident
involved the loss of human life; or Who receives a citation under State or local law
for a moving traffic violation arising from the accident, if the accident involved:
Bodily injury to any person who, as a result of the injury, immediately receives
medical treatment away from the scene of the accident; or One or more motor
vehicles incurring disabling damage as a result of the accident, requiring the motor
vehicle to be transported away from the scene by a tow truck or other motor vehicle.

4. ON-THE-JOB INJURY ACCIDENT: The Company will require adriverinvolved
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in any injury producing incident to submit to drug testing. Any driver that tests
positive on the drug test at the levels set forth in this Policy will be subject to
immediate disciplinary action, up to and including termination.

REASONABLE SUSPICION TESTING: An employer shall require a driver to
submit to an alcohol and‘or controlled substance test when the employer has
reasonable suspicion to believe that the driver has violated the prohibitions
concerning alcohol and/or controlled substances. The employer’s determination that
controlled substances test must be based on specific, contemporaneous, articulable
observations concerning the appearance, behavior, speech or body orders of the
driver. The required observations shall be made by a supervisor or company official
who is trained in accordance with 382.603.

RETURN-TO-DUTY: Each employer shall ensure that before a driver returns to
duty requiring the performance of a safety-sensitive function after engaging in
conduct prohibited by subpart B of this part concerning alcohol or controlled
substances, the driver shall undergo a return-to-duty alcohol test with a result
indicating an alcohol concentration of less that 0.02, or the driver shall undergo a
return-to-duty controlled substances test with a result indicating a verified negative
result for controlled substances use.

FOLLOW-UP: If a Substance Abuse Professional has determined that a driver
needs assistance for the misuse of alcohol, or for use of a controlled substance, an
employer must ensure that the driver is subject to follow-up testing. A minimum of
six test must be conducted in the first 12 months, and the driver may only be subject
to this test for a maximum of 60 months.

7. INQUIRIES TO PREVIOUS EMPLOYERS: A motor carrier, with the driver’s written
authorization, shall inquire about the following information on a driver from the driver’s
previous employers for a period of two years preceding the driver’s date of application:

1.
2.
3.

Alcohol tests with a result of 0.04 alcohol concentration or greater;
Verified positive controlled substances test results; and
refusals to be tested.

8. DRUG URINALYSIS:

1.

Drug testing will be performed through urinalysis. Urinalysis will test for the
presence of drugs and/or metabolites of the following controlled substances: (1)
marijuana; (2) cocaine; (3) opiates; (4) amphetamines; and (5) phencyclidine (PCP).

2. The urinalysis procedure starts with the collection of a urine specimen. Urine
specimens will be submitted to a DHIHS-certified laboratory for testing. As part of
the collection process, the specimen provided will be split into two vials; a primary
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vial and a secondary vial. The DHHS-certified laboratory will perform initial
screening on all primary vials. In the event that the primary specimen tests positive, a
confirmation test of that specimen will performed before being reported by the
laboratory to the Medical Review Office (MRO) as a positive,

All leboratory results will be reported by the laboratory to a Medical Review Officer
(MRO) designated by the Company. Negative test results shall be reported by the
MRO to the Company. Before reporting a positive test result to the Company, the
MRO will attempt to contact the driver to discuss the test result. If the MRO is
unable to contact the driver directly, the MRO will contact the Company
management official designated in advance by the Company, wha shall, in turn,
contact the driver and direct the driver to contact the MRO. Upon being so directed,
the driver shall contact the MRO immediately or, if after the MRO’s business hours
and the MRO is unavailable, at the start of the MRO’s next business day. In the
MRO’s sole discretion, a determination will be made as to whether a result is positive
or negative. If, after failing to contact the MRO after 5 days, or if the driver cannot
be contacted at all within 14 days, the MRO may verify the test as positive. Afierany
positive verification the driver many petition the MRO to reopen the case for
reconsideration.

Pursuant to DOT regulations, individual test results for driver/applicants and drivers
will be released to the Company and will be kept strictly confidential unless consent
for the release of the test results has been obtained. Any individual who has
submitted to drug testing in compliance with this policy is entitled to received the
results of such testing upon timely written request.

An individual testing positive may make a request of the MR O to have the secondary
vial tested. The secondary vial may be tested by a different DHHS-certified lab than
tested the primary specimen. The individual making the request for a test of the
second specimen is timely if it is made to the MRO within 72 hours of the individual
being notified by the Company of a positive test result.

9. ALCOHOL TESTS:

1.

2.

The Company will perform alcohol testing using a device that is on the National
Highway Traffic Safety Administration’s (NHTSA) Conforming Products List (CPL)
and meets the DOT’s testing requirements. This may be a breath testing device ora
saliva-based testing device, and may be provided through a vendor or agent. The
device will be operated by a technician who is certified and trained on the specific
device he or she will be operating. The driver shall report to the alcohol testing site
as notified by the Company. The driver shall follow all instructions given by the
alcohol technician.

Any initial test indicating a blood alcohol concentration (BAC) of .02 or greater will
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10.

11.

12.

be confirmed on an evidential breath testing device (EBT) operated by a breath
alcohol technician (BAT). The confirmation test will be performed no sooner than
15 minutes and no later than 30 minutes following the completion of the initial test.
In the event the confirmation test indicates a BAC of .02 to .0399, the driver shall be
removed from duty for 24 hours or until his’her next scheduled on-duty time,
whichever is longer. Drivers with tests indicating a BAC of .04 or greater are
considered to have engaged in prohibited conduct, which may result in disciplinary
action up to and including termination. All alcohol tests shall be performed just prior
to, during, or just after duty.

TRAINING: Every motor carrier shall provide educational materials explaining the
requirements of the regulations as well as the employer’s policies regarding alcohol misuse
and controlled substance abuse. At a minimum, detailed discussions should include:

1. The identity of the person designated to answer drug and alcohol questions

2, Which drivers are subject to these requirements what behavior is prohibited, and a
clarification of a safety sensitive function is.

3. The circumstances under which a driver will be tested, and the procedures that will
be used for testing.

4, Explanations of the requirements that a driver submit to the testing, as well as what
constitutes a driver’s refusal to submit to testing

5. The consequences for drivers who have violated the testing requirements.

6. Information concerning the effects of alcohol misuse, and controlled substances
abuse on health, work, and personal life.

EMPLOYEE ASSISTANCE PROGRAM: Normal Company benefits, such as sick leave
and the group medical plan, are available to aid in the rehabilitation process. Ifthe available
assistance fails or is obviously inappropriate given the nature of the drug use/alcohol and the

employees position, the penalty for drug use or alcohol abuse may be termination of
employment.

Note: Additional information and assistance may be obtained by referring to the Drug Abuse
and Alcohol Misuse Training Guide for CDL Drivers that is being made a part of this policy.
Included with this guide is the A designated person information to call for answering
questions and/or referral.

EDUCATIONAL MATERIALS: The Company shall provide educational materials that
explain the requirements of ' 382.601, consequences of violating the regulations, and the
employer’s policies and procedures with respect to meeting these requirements. The
materials supplied to drivers may include information on additional employer policies with
respect to the use or possession of alcohol or controlled substances, for example, the
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consequences for a driver found to have a specified alcohol or controlled substances level
based on the employer’s authority independent of' 382.601. The Company shall ensure each
driver is required to sign a statement certifying that he or she has received a copy of these
materials described in ‘ 382.601.

13. LOCATION OF RECORDS: All required records shall be maintained in a secure location
with limited access, and shall be made available for inspection by an authorized
representative of the Federal Motor Carrier Safety Administration.

This policy is not intended nor should it be construed as a contract between the Company and the
employee. This policy may be changed at any time at the sole discretion of the Company.

The Substance Abuse Program Manager for Miles Construction is (Name).

Program Manager Signature
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DRUG PANEL CHART
Minimum
Screening Screening Test Confirmation Confirmation
Drug Method Level Method Level
Amphetamines
Amphetamine RIA 1000ng/ml GC/MS 500ng/ml
Methamphetamine RIA 1000ng/ml GS/MS 500ng/ml
Cocaine
Benzoylecgonine RIA 300ng/ml GS/MS 150ng/ml
Marijuana
THC Metabolite RIA SOng/ml ' GS/MS 15ng/ml
Opiates
CodeineRIA 300ng/ml GC/MS 300ng/ml 300ng/ml
Morphine RIA 300ng/ml GC/MS
Phencyclidine (PCP) RIA 25ng/ml GC/MS 25ng/ml
Note: In certain instances, EIA may replace RIA as the screening method.
RIA - Radio Immunoassay
EIA - Enzyme Immunoassay
GC- Gas Chromatography
GCMS - Gas Chromatography/Mass Spectrometry
ng/ml - Nanograms per millimeter (a nanogram is one billionth of a gram)
NOTE:

I. THE DRUG AND ALCOHOL TEST AUTHORIZATION IS MANDATORY PART

OF THE DRUG/ALCOHOL TEST PROGRAM.

A. If an applicant refused to sign this form and to permit proper samples to be collected,
the employment procedure must be halted and the applicant WILL NOT be hired.

B. Ifan existing or current Employee refuses to sign this form as part of a Reasonable
Cause test or any federally required test for driver, the refusal should be treated as a

VOLUNTARY QUIT.

II. PROCEDURAL STEPS FOR USE OF THE TEST AUTHORIZATION
A. Have the applicant or Employee sign this form prior to any test samples being collected.
B. Give the clinic or doctor the second/pink copy when the applicant/Employee is sent in

for the purpose of a blood or urine sample being collected.

C. Retain the third/yellow copy of the signed form and send the original/white copy to

Safety.
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Amphetamines

Barbiturates

Benzodiazepines
Cocaine Metabolite
Methadon

Opiates
Propoxyphene

Cannabinoids

Methaqualone

Phencyclidine

EXHIBIT A

RETENTION TIMES OF DRUGS IN URINE

APPROXIMATE RETENTION TIME

48 hours

Short-acting (e.g., secobarbital) 24 hours
Long-acting (e.g., phenobarbital) 2-3 weeks

3 days if therapeutic dose ingested

2 to 4 days

Approximately 3 days

2 days

6 to 48 hours

Moderate smoker (4 times/week) B 5 days

Heavy smoker (smoking daily) B 10 days

*Retention time for chronic smokers may be 20
days

2 weeks

Approximately 8 days

*Note: interpretation of retention time must take into account variability of urine specimens;
drug metabolism and half-life; patient’s physical condition; fluid intake; and method
and frequency of ingestion. These are general guidelines only. Detection limits may
also be affected by the type of test and/or the analytical sensitivity.
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BAC CHART
APPROXIMATE BLOOD ALCOHOL PERCENTAGE
DRINKS BODY WEIGHT IN POUNDS
PER HR 100 120 140 160 180 200 220 240
1 .04 03 .03 03 .02 02 .02 02
2 .08 06 05 .05 .04 04 03 03
3 A1 09 08 07 06 .06 .05 05
4 15 A2 a1 009 .08 .08 07 06
5 .19 16 A3 J2 A1 09 09 .08
6 23 19 16 .14 A3 A1 .10 09
7 26 22 19 .16 15 13 12 11
PENALTIES
The penalties for driving under the influence (DUI), of alcohol in a commercial motor
vehicle
are severe.

FIRST CONVICTION will result in an AUTOMATIC ONE YEAR loss of license, unless you
were hauling hazardous material, in which case the suspension for first conviction will be

THREE YEARS.

SECOND CONVICTION will result in a LIFETIME loss of license to operate a commercial

motor vehicle.
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Drug & Alcohol Misuse Training Guide
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