
City of Carson City 
Agenda Report 

Date Submitted: February 24, 2015 Agenda Date Requested: March 5, 2015 
Time Requested: 1 hour 

To: Mayor and Board of Supervisors 

From: Community Development - Planning Division 

Subject Title: For Possible Action: To allocate the Community Development Block Grant (CDBG) 
and Community Support Services Grant (CSSG) funding for FY2015-16, and to open a 30-day 
public comment period from March 5 to April 3, 2015 for review of the Carson City draft CDBG 
2015-16 Annual Action Plan to implement the Department of Housing and Urban Development 
(HUD) CDBG Program. (Janice Keillor) 

Staff Summary: The CDBG funding available to Carson City for fiscal year 2015-16 is $349,619, 
which is a reduction of $13,343 from 2014-15. There will be $52,442 (15% maximum) for public 
services activities, $227,254 for public facilities and improvements, and $69,923 (20% maximum) 
for planning and administration. The CSSG funding available to Carson City for fiscal year 2015-16 
is estimated to be $185,000. A community-based Application Review Workgroup (ARW) conducted 
a public meeting to interview the CDBG and CSSG applicants on February 4, 2015 and then ranked 
the applications for recommendation to the Board of Supervisors. 

Type of Action Requested: 
D Resolution D Ordinance 
IZJ Formal Action/Motion D Other (Specify) 

Does This Action Require A Business Impact Statement: D Yes IZ]No 

Recommended Board Action: I move to approve the Community Development Block Grant and 
Community Support Services Grant funding for FY2015-16 as recommended by the Application 
Review Workgroup and subject to approval of the FY2015-16 budget, and to open a 30-daypublic 
comment period from March 5 to April 3, 2015 forreview of the Carson City draft CDBG 2015-16 
Annual Action Plan to implement the Department of Housing and Urban Development CDBG 
Program. 

Explanation for Recommended Board Action: Twenty proposals for public services and three for 
public facilities and improvements were received. The requests for funding total more than the 
amounts available for both public services and public facilities and improvements. An Application 
Review W orkgroup formed by staff evaluated and ranked the applications, then made funding 
recommendations based on both meeting the CDBG national objectives and the community 
priorities. 

Once the Board has reviewed, discussed and approved the proposed CDBG funding proposals, they 
will be incorporated into Carson City's draft CDBG 2015-16 Annual Action Plan. Part of the HUD 
requirements is to have a 30-day period for the public to comment on the Action Plan. At the April 
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16, 2015 meeting, the Board of Supervisors will discuss, review, make any desired amendments and 
approve the Annual Action Plan based on public comment and recommendations and then forward 
its document to HUD for final consideration. 

Applicable Statue, Code, Policy, Rule or Regulation: Title 1 of the Housing and Community 
Development Act of 1974, Public Law 93-383 as amended; 42 U.S.C.-5301 et seq. 

Fiscal Impact: $185,000 

Explanation of Impact: General Fund-$185,000 

Funding Source: General Fund 

Alternatives: Provide other direction. 

Supporting Material: 1) ARW Recommendation Summary Table 
2) 2014 Final Recommendations 
3) Memorandum-ARW recommendations and CDBG program summary 
4) CDBG Consolidated Plan Priority Needs table 
5) ARW meeting minutes 
6) Supplemental Questions 
7) 2015 CDBG and CSSG applications 

Prepared By: Janice Keillor, Grants Progran1 Coordinator 

Date: 

Date: 
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Date: 

Date: 
(Finance Director) 

Board Action Taken: 
Aye/Nay 

1) ______ _ 
2) ____ _ 

(Vote Recorded By) 



February 9, 2015 

Carson City Board of Supervisors 
201 North Carson Street 
Carson City, NV 89701 

Dear Mayor and City Supervisors: 

Please find attached the Partnership Carson City (PCC) 2015-2016 Youth Community Support 
Services funding recommendations. The Executive Board met on Wednesday, February 4, 2015 to 
review the five (5) applications submitted, totaling $77,448.00 in funding requests. The funding 
recommendation table reflects this year's funding leve.ls, 2015-2016 funding requests, and the PCC 
Executive Board's funding recommendations. 

The reconuncndations are based on the program's potential for addressing the City of Carson's goals 
and furthering PCC's vision. Additionally, the Executive Board took into consideration past 
performance of the organization related to City funding and gaps in services to Carson City. 

PCC will be in attendance at the Board of Supervisor's meetjng on March 5, 2015 to answer any 
questions related to these funding decisions. 

Kathy Bartosz 
PCC Executive Director 

1711 North Roop Street 
Carson City, NV 89706 

(775) 841-4 730 



Partnership Carson City 

2015-2016 
Carson City Youth Community Support Services Funding Recommendations 

Organization Program/Project 2014-2015 2015-2016 PCC Funding 
Funding Request Recommendations 

Advocates to End Teen Dating Violence 5,859 5,859 5,900 
Domestic Violence Prevention Program 

Boys & Girls Club Teen Center 19,,389 19,389 19,400 
of Western Nevada Programs 

Carson City Strings in the Schools 7,152 7,200 7,200 
Symphony & Strings in the 
Association Summer Programs 

Ron Wood Family Assistance to Low & 25,000 25,000 25,000 
Resource Center Moderate Income 

Families 

Big Brothers Big Carson Youth 0 20,000 10,000 
Sisters (Reno based) rvf entoring Progratn (Reduced to match 

current doclUllented 
mentor matches of 12, 
and increase by 12 more. 
Instead of25/25 reflected 
in grant.) 

N .N. Childrens STEM Display 2,500 0 0 
Museum (Paid through 

another grant) 
Mentor Center Mentoring Program 8,500 0 0 

thrn Boys and Girls No longer in 
Club operation 

Partnership Carson Grant Management 3,800 Maximum 7% 4,700 
City (& youth activity (6.5%) 

scholarship fund) 

TOTALS $72,200 $77,448.00 72,200 



RESOLUTION NO. 2014-R-21 

A RESOLUTION AUTHORIZING EXPENDITURES OF FUNDS 
TO NON-PROFIT ORGANIZATIONS FOR FY 2014-15 

WHEREAS, NRS 244.1505(1) provides that the Board of Supervisors may grant 

money to private organizations, not for profit; and 

WHEREAS, NRS 244.1505(2) provides that such grants must be made by a 

resolution which specifies the purpose of the grant, the maximum amount to be expended fro~ 

the grant and any other conditions upon the expenditure; and 

WHEREAS, the Board of Supervisors has conducted public hearings, taken 

testimony and received evidence of the substantial benefit to the inhabitants of Carson City of the 

expenditure of money for grants to the private organizations, not for profit, which are listed 

below. 

NOW, TIIEREFORE THE BOARD OF SUPERVISORS RESOLVES THAT: 

1. For FY 2014-15, the following groups are granted the following amounts for 

the following purposes: 

Organization 
Advocates to End Domestic Violence 
Capital City Circles Initiative 
Carson City Senior Citizens Center 
CASA of Carson City 

General Fund 

ESL In Home Program of North em Nevada 
Food For Thought 
FISH 
01msby Association of Carson City (formerly OARC) 
Partnership CC - Youth Services 
Ron Wood Family Resource Center- Reach Up 
Ron Wood Family Resource Center - Food Bank 
RSVP - Coordinator 
RSVP - Program 
United Latino Services 

Pur;pose 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 
Operations 

Amount 
10,000 
7,500 

13,000 
25,000 
14,103 
8,000 

12,200 
9,279 

72,200 
30,100 
10,000 
13,417 
22,604 
15.000 

General Fund Total 262,403 

Regional Transportation Commission Fund 
Rural Center for Independent Living Bus Passes 3,000 

1 



Boys & Girls Club 

Ql 8/Quality of Life Fund 

Operations 

Grand Total 

125,000 

390,403 

2. The amounts listed above in paragraph one (1) are the maximum amounts from 

the grant to be expended by tho private organizations. 

3. The grant money may only be spent for the purposes listed in the resolution 

which is the purpose given to the Board of Supervisors by the requesting private organizations in 

its written and oral presentation to the Board of Supervisors. 

Upon motion by Supervisor Karen Abowd, seCQnded by Supervisor Brad Bonkowski, the 

foregoing Resolution was passed and adopted this 3r<1 day of July, 2014, by the following vote: 

AYES: Supervisor Karen Abowd 
Supervisor Brad Bonkowski 
Supervisor John McKenna 
Supervisor Jim Shirk 
Mayor Robert Crowell 

NAYS: None 

ABSENT: None 

ABSTAIN: None. 

~ . z-
kc~. k~~ OBRT L. CROWELL, Mayor 

ATTEST: 

2 



NRS 244.1505 Expenditure of public money; grant of public money and donation of ce1·tafn property to cc1·t11in 
nonprofit org1rnlzntlons or goverumcntnl entities. 

1. A board of county commissioners mny expend money for 11ny purpose wltich will provide a substantial benefit to the 
inhabitants of the county. Except as otherwise provided in subsection 4, the board may gr1111t all or pnrl of the mone,Y to 11 
nonprofit org1111i:z:ntion created for religious, charitable or educational puq>oses to be expended for the selected purpose. 

2. A board of county commissioners or its 11ulhorlzed l'eprnsentativc may donate: 
(u) Commodities, supplies, materials imd equipment that the board determines to have reached the end of their useful 

lives; and 
(b) Stolen or embezzled property for which th.e county treasurer has obtain~d.an order authorizing the county trea8um to 

donate the property purs11Rnt ro subsectiei\ 6 of ~.l~S I 71J. I (11 
..... to a nonprofit organization created for religious, chnritable or ed11ca1io1111I potpos(!s or to another governmental entity, to 
be used for any purpose which will provide a substantial bc11eiit to the inhabilllnls oflhc county. 

3. A grattt or donation lo a nonprofit organization created for religious, charitable or educational purposes and a donaliou 
to tl governmental ·entity pmsuant to this section must be made by resollltion. The resolution must specify: 

(a) The purpose or the grant OT donation; 
(b) If applicable, the maximum amount to be expended from the gralll; and 
(c) Any condi.llons or other limil-alious llJ>on the expenditure of the grant Ol' the use of the donared property. 
4. The provisions of this section do not' limit the ability of .a bour<I of county commissioners or its 11uthorized 

Jcprcsentative to disbmse money pul'Stiant to NR ~_.1.V .5~>56 or any other specific statutol'y authority. 
S. As used ill tliis section: 
(a)" Authorized l'epresentalive" has the meallillg ascribed to it in ~RU .. IJ~.Jl.~. 
(l>) "Nonprofit organization created for religions, charit11blc or education11l purposes" 'means an organization that meetli 

the requirements set forth in li!~S J72.32(tL 
(Added to NRS by 1981, 478; A 1987, 2306; 1989, 242; 12.22.,__l 611, ]~J~; ~lW.L~.@) 



NRS 372.3261 Requil'emcnts for 01·gu11izatio11 created for r eligious> cllar\lnble or educational J>UJ'(JOS~s. 
1. for the purposes of t:mS_]]2.J:Ui, an organization is created for religious, charitable or ed,1c11tiona.I purposes if it 

complies with the provJsions of tl1is section. 
2. An orgn11iwtio11 is ore11ted for religious purposes if: 
(a) lt complies with the 1·equirel)1ents set forth in sub~ection 5; nncJ 
(b) The sole or primary put pose of the organization is the operation of a church, S)111agogtte or other pince of religious 

worship 11t which nonprofit religious services and iictivities nre regularly conduct&!. Such nn organir.ntion includes, without 
llntitatlo11, nn l111ui;l'llt1:d auxiliary or a.ffillate of thu organization, me111s, women's or youth groups esiablished by rhc 
orgaoi7..ation, a school or mission society operated by the 01·ganization, an 01·g11nizotio11 of local units of ll church nnd u 
convention or association of chmches. 

3. An organization is crealed for charitnble purposes if: 
(a) It complies with the requirements set fonh in subsection 5; 
(b) The sole or primmy purpose of the organization is to: 

(\)Advance a public purpose, donnle or 1·c11der grntultously or at a reduced rate a substantial portion of its services to 
the persons who arc the subjects of its charitable serv1ces, and benefil a substnntial iiod iodefu1ite class of persons who are 
the legitimate subjects of charity; 

(2) Provide services chat are otherwise required to be provided by El local govemnicnt, this State 01· the Federal 
Government; or 

(3) Operate a hospital or medical facility licensed pursuant to ~him.!~ •119. or ·15(! ofNRS; and 
(c) The organization is operating in this Stale. 
4. An orga11izutio11 is crented fur e<lucatioMI purposes if: 
(a) It complies with the requirements set forth in subsection S; and 
(b) The sole 01· primary purpose of the organization ts to: 

(1) Provide athletic, cultural 01· social activities for chikh'en; 
(2) Provide displays orpt:rforrnances of die visual 01· perfom1ing arts to members of the general pl1blic; 
(3) Provide instnictlon and disseminate informntion on subjects beneficial to tlte community; 
( 4) Operate 11 school, college or university located in !his State that condllcts regular classes and provides collrses of 

study required for sccredi ta<lon or licensing by the State Board of Education or the Commission on Post$econdary 
Eclncation, or for membership in the No1ihwest Assocrntion ofScl1ooh and of Colleges and Universities; 

(5) Serve as n local or state apprenticeship committee to advance prog1:ams of apprenticeship in this State: or 
(6) Sponsor programs of apprenticeship in this State through a tmst created pursuant to 29 U.S.C. § 186. 

S. .ln addition to the requireme1\ts set forth in subsection 2, 3 or 4, an ol'ganization is created for religious, charitable or 
educational purposes if: 

(a) No part of the uet earnings of any such organization inures to the benefit of a private shareholder, individual or cntlty; 
(b) The business of the organization is not conducted for profit; 
(c) No substanthtl part of the business o"f the org!mization is devoted to the advoc11cy of any political principle or the 

defeat or passnge of any SIAte or federal legislation; 
(d) The org11niz111io11 does not 1mticipatc or intervene in nny political campaign on behalf of or in opposition to nny 

candidate for pub lie office; and 
(e) Any property sold to the organization for which an exemption is claimed is used by the organization in this State in 

furtherauce of the religious, cliaritable or educational purposes of the organization. 
(Added to NRS by J 995, 1437; A j 9~2 •.. 9..Q.~; JQ!Ll..J ?,6.J) 



ro End Domcsti' Violence 

Carson City 
Community Support Services Grant (CSSG) 

Program Application 
Fiscal Year 2014-2015 

An electronic version of this document is available at carson. org/cssg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT 9 COPIES TO: 

JANUARY 1612015, 4 :00 P.M. 

CARSON CITY PLANNING D IVISION 

108 E. PROCTOR ST. 

CARSON C ITY, NV 89701 

*The deadline established is firm.:. Any proposal received after the deadline will 
not be considered for funding. Applications must be unstapled. Please read 
attached instructions page 15 for more information. 

1. Agency Name: Advocates to End Domestic Violence 

2. Agency Mailing Address: Post Office Box 2529, Carson City, Nevada 89702 

3. Project Name: Teen Dating Violence Prevention 

4. Project Address/location: 32 Sierra Ave. Carson City. Nevada 

5. Agency Director: Lisa Lee 
~~~~~~~~~~~~~~~~~~~~ 

6. Board Chairperson : Joanna Wilson 

7. Contact person : Lisa Lee, Executive Director - - -----------
Phone number: 883-7654 E-Mail: director@aedv.org 
Fax: 883-0364 Website (if applicable) www.aedv.org 

8. How long has your organization been in existence? Since 1979 
In Carson City? 36 years Advocates To End Domestic Violence was 
founded in 1979 and incorporated in 1981. 

9. What is the overall mission of your organization? 
A dvocates to End Domestic Violence believe in the worth, dignity, and uniqueness of 
individuals, their ability and responsibility to affect change in their lives, and the right 
to live free of violence. The purpose of Advocates to End Domestic V iolence is to 
provide prevention, crisis intervention, and support services to victims of 
domestic violence to aid them and their families in breaking the cycle of violence in 
their lives and move toward self-sufficiency. 

10. TOTAL FUNDING REQUESTED: $5,859 - The same amount as last year 



Advocates To End Domestic Violence 

BRIEF PROJECT DESCRIPTION: 
Please provide a shorl description of your project/program (not your 
organization). 

fn 2000, Advocates developed a school-based dating violence prevention program in a 
proactive effort to eliminate domestic violence before it has the opportunity to affect the 
lives of local teenagers and, thus, future adults. The program's curriculum and materials 
have been approved by the school district and are structured to reach each targeted 
age group. Presentations are given to Carson Middle School, Eagle Valley Middle 
School, Silver State Charter School, and Pioneer High School Students. The 
presentations are also provided to area youth groups and organizations with materials 
tailored to meet the needs of each group and time frame. The aim of the program is to 
reduce violence in youth dating relationships and promote healthy, respectful 
relationships through increased awareness and the ability to identify controlling and 
abusive behaviors. Conflict resolution, communication, and critical thinking skills are 
the cornerstones of the program. 

I. PROJECT ELIGIBILITY 

A. Check fill statements that describe HOW this project/program meets one of 
Carson City's goals: 

_X_A Safe and Secure Community 
_X_A Healthy Community 
__ An Active and Engaged Community 
__ A Clean and Healthy Environment 
__ A Vibrant, Diverse and Sustainable Economy 
__ A Community Rich in History, Culture and the Arts 
__ A Community Dedicated to Excellence in Education 
__ A Physically and Socially Connected Community 
__ A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development 
needs for Carson City (see Appendix II). The need for your proposed project will 
be determined by identifyf ng how the project impacts upon the adopted 
Consolidated Plan Priority Needs. Greater consideration will be given to 
projects/programs that provide a clear description of the project/program with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or 
expanded from previous years. 

Teen dating violence, like adult domestic violence, is a pattern of coercive, 
manipulative behavior that one partner exerts over the other for the purpose of 



Advocates To End Domestic Violence 

establishing and maintaining power and control. The effects of dating violence can 
range from bruised self-esteem to broken bones, permanent injury. and even death. 
The U.S. Department of Justice reports that nearly one in three high school students 
have been or will be involved in an abusive relationship and that females between 16 
and 24 years of age are more vulnerable to intimate partner violence than any other 
age group, nearly triple the national average. According to the California Coalition 
Against Sexual Assault, half of reported date rapes occur among teenagers. The 
National Center for Injury Prevention and Control documented that intimate partner 
violence among adolescents is associated with increased risk of substance use, 
unhealthy weight control, sexual risky behaviors, pregnancy, and suicide. 81 % of 
surveyed parents either believe teen dating violence is not an issue or admit they don't 
know if it is an issue as reported by Family Violence Prevention Fund and Advocates for 
Youths. Dating violence crosses all economic, racial, gender. and social lines, with the 
majority of victims being young women who are at the highest risk for serious injury. 

The first step to breaking the cycle of domestic violence is awareness of the issue. 
Similar to providing education regarding prevention of drugs, smoking and bullying, teen 
dating violence can be reduced through information and awareness. The program has 
been structured to appeal and hold the attention of teenagers. The program utilizes 
nationally developed materials that are designed for each specific grade and maturity 
level. The curriculum involves age-appropriate dramatized videos, information 
handouts, worksheets, role playing, and class discussions which encourage interaction 
to capture students' attention while providing opportunities for skill development and 
increased awareness. Pre and post tests document students' level of awareness prior 
to and after each presentation. The ultimate goal of the program is to reduce violence 
in youth dating relationships and promote healthy, respectful relationships through 
increased awareness and the ability to identify controlling and abusive behaviors. 

2. If the proposed project already exists, please describe your success rates 
in meeting Carson City's goals. 

Teens that experience dating violence are more likely to do poorly in school and report 
binge drinking and attempted suicides according to the Centers for Disease Control 
and Prevention. The data we have collected from women we sheltered show that over 
70% first experienced intimate partner violence as teenagers. For many of the 
clients we assist, a pattern of domestic violence has affected their educational 
opportunities and economic stability. AEDV developed the Teen Dating Violence 
Prevention program to combat the long-term negative effects on victims and the 
community. A Healthy, Safe and Secure Community begin with our youths. 

3. Describe who will benefit from the proposed project. 

By providing youth with the necessary tools to recognize, and thus avoid, abusive 
rerationships, Advocates believes that fewer teenage relationships will evolve into 
adult domestic violence incidents. This will decrease the need for crisis intervention, 
emergency shelter, legal services, law enforcement, substance abuse counseling, and 
welfare assistance, thereby changing the path that many teens are heading toward 
while benefitting the community of Carson long-term. 



Advocates To End Domestic Violence 

4. How will the funds be used on this project? 

CSSG funding will pay for a portion of the part-time position that will coordinate and 
present the classes. In addition, funds will be used toward the purchase and printing of 
handouts and other material costs, as well as age-appropriate videos. No CSSG 
funds will be used toward administration costs of the project, only direct services. 

5. Describe how your organization plans to reduce the need for grant funding 
in the future: 

Funding will be leveraged with additional grant funds and resources to provide the Teen 
Dating Violence Prevention program to local students throughout Carson City. AEDV 
has strived to diversify our funding sources incorporating local, state, and federal 
government sources, as well as raising 54% percent of annual revenue through 
fundraising efforts that involve events, direct mail requests, general donations, and a 
thrift shop. These efforts demonstrate AEDV's on-going drive to develop a diverse 
funding base toward program sustainability and continuation. 

6. Could your organization use less than the amount of funds requested for 
the proposed project/program? Please explain. 

Funding sources are limited and highly competitive, requiring AEDV to focus on 
providing proven programs in an effective manner. The revenue received through 
Partnership Carson City is crucial for the continuation of the Teen Dating Violence 
Prevention program and would be impossible to replace through other sources. Though 
AEDV raises fifty-four percent of the agency revenue through fund raisers and 
donations, without grant funding, AEDV would not be able to continue to provide the 
Teen Dating Violence Prevention program. AEDV believes in the life-altering effects this 
program has and the future positive changes it will have on so many young lives. 

AEDV is aware of the limited CSSG funds available to assist community non-profits in 
providing necessary services to those in need, and therefore, has not requested an 
increase in funding from the past year's levels. 

7. Are there other agencies or organizations that provide the same service as 
your organization? If so, how do you coordinate your services with that 
organization? 

Advocates To End Domestic Violence is the only program that provides interactive 
teen dating violence prevention classes to students in Carson City. AEDV works in 
a collaborative effort with other social service organizations and agencies in order to 
provide a full range of opportunities and services for the students we serve. 



Advocates To End Domestic Violence 

Ill. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System 
into the application and grant/project administration process. When completing 
this section, keep in mind that outputs are specific descriptions of what your 
project is intended to accomplish (such as serve a total of 20 clients) and 
outcomes are the benefits or changes that result from the program (such as how 
well the service met the client needs). 

AEDV's request for funding will meet at least two of the City's stated goals: A Safe and 
Secure Community and a Healthy Community. 

1. What are the projected outputs, or total number of people served, from this 
program/project? 

The primary goal of the program is to reduce teen dating violence and to promote a 
"safe, secure, and healthy community" that promotes respectfu l relationships through 
increased knowledge and awareness of abusive and harmful relationships. Materials 
(handouts and videos) will be reviewed and purchased during the first and second 
quarters. During the second and third quarters, the program will meet and work with 
administrators and teachers to schedule presentations that will take place during the 
third and fourth quarters. 

AEDV will present the Teen Dating Violence Prevention program to an estimated 700 
Carson City students, utilizing approved curriculum and pre and post tests during the 
third and fourth quarters. 

2. Of the total number of people in Question 1, how many of these are low-to­
moderate income (LMI)? How many are Carson City residents? 

lt is anticipated that all will be residents of Carson City, as they will be students 
attending Carson City schools or participating in youth programs operating in Carson 
City. We do not administrator income verification to students, but according to the 
United States Census, roughly fourteen percent of Carson City residents live below the 
poverty level. The latest KIDS Count data illustrates that 21.5 percent of children in 
Carson City live in poverty. 

3. What is the projected outcome of this program/project? (How will the outputs 
benefit the total number of people in Question 1 ?) 

Utilizing pre and post tests, eighty percent of students will demonstrate an increased 
knowledge regarding the warning signs of an abusive relationship and awareness of the 
affects of controlling an abusive dating relationship. 



Advocates To End Domestic Violence 

4. What procedures will be put into effect to create, compile and maintain data to 
track performance measurement for this program/project? 

AEDV utilizes pre and post tests to measure student's levels of knowledge before and 
after the presentations. Students also complete an evaluation of the materials and 
instructor which is used to adjust the presentations to better meet student expectations 
and needs. The program does not gather information that could identify students. 
Records regarding materials purchased, student attendance, hours of instruction, dates 
and times will be maintained in a secure location. 

AEDV completes multiple site, financial, and program audits annually as required by 
state and federal granting sources. The audits ensure that services are documented 
and that accurate data is collected, reported, and securely maintained. Failure to pass 
an audit could result in a cancelation of program funding. In addition, AEDV has an 
annual financial audit conducted by an independent public accountant and monthly 
financial statements are compiled by an outside firm. 



Advocates To End Domestic Violence 

IV. PROJECT BUDGET 

Complete the Budget Summary chart. More detailed budgets may be attached in 
support of the proposal. Identify sources of leveraged funding for the activity. 
Include the status of these funds (i.e. cash on hand, grants received, planned 
fund-raising, etc.) Attach copies of funding commitment letters or other evidence 
of funding support. 

Project/Program Title: 
Funds Leveraged 

··'P. ·-~ .. " .. vp-- ·· · ··- ·-·rro~·-·r.:·= .. ,,··:"•·· ··-:,FY'~o1,r: -· Total Funds · ro ec· ro · r-a , .. · enses . · . . ,.. . · • ··· Requested Funds q 1;~~:., : ·l F!:'. ~;~· :·;. ' '.~:!;:~ll~f~t~!~'~~~;:~~~~~:< . :i::: ;·::· :: ;·~/: .: ;;,.~ 
Salaries and Benefits $3,900 $4.065 $7,965 

Rent and Utilities 0 700 700 

Mortgage 0 0 0 

Equipment 0 0 0 

Equipment Maintenance & Repair 0 0 0 

Office Supplies 0 150 150 

Operating Supplies/Mileage/Trainings 0 550 550 

Postage and Shipping 0 0 0 

Printing and Publications 1,959 1,941 3,900 

Advertising and Promotion 0 0 0 

Subscriptions and Dues 0 0 0 

Liability/Other Insurance 0 300 300 

Professional Fees 0 0 0 

Other project costs: (Specify Below) 

TOTALS $5,859 $7,706 $13,565 



Advocates To End Domeslic Violence 

DETAILED BUDGET BREAKDOWN 

COST CATEGORY GRANT COST OTHER TOTAL 
CONTRIBUTIONS MONETARY PROGRAM 

Salaries 

Coordinator $3,900 $4,065 $7,965 
40hrs/1Nk x $17.78 x 10wks = $7, 112 
12% withholding/benefits= $853 

Sub-Total $3,900 $4,065 $7,965 

Program Expenses: 

lnsura-nce 0 300 300 
Printing and Videos $1,959 1,941 3,900 
Operating Supplies 

Training 0 300 300 
Mileage 0 250 250 

Office Supplies 0 150 150 
Rent and Utilities 0 700 700 

Sub-Total $1,959 $3,641 $5,600 

TOTAL $5,859 $7,706 $13,565 

Matching Funding 

Shelter Funding Source Amount Secured 

AEDV General Funds $7,706 On-Going 



Advocalcs To End Domestic Violence 

V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. 
(There may be more than one person responsible in each category. If the 
specific individual is not known, please give a job title): 

1. The person to whom all questions regarding the application should be 
directed: 

Lisa Lee. Executive Director.883-7654,director@aedv.org 

2. The person directly responsible for on-site supervision of the 
project/program, such as a project manager: 

Lisa Lee. Executive Director 

3. The person responsible for the financial management of the 
project/program, Including preparation, review and approval of 
reimbursement requests: 

Terri Farnworth, Office Manager. Post Office Box 2529. Carson City, Nevada, 
89702, 883-7654, officemg@aedv.org 

4. Please list the name, address, phone number and e.rnail of the person 
responsible for preparing the quarterly reports and tracking the 
performance on this program/project. 

Lisa Lee. Executive Director. Post Office Box 2529, Carson City, Nevada 89702. 
883-7654, director@aedv.org 



Advocates To End Domestic Violence 

VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 1981 
Date of IRS certification June 1980 
Tax exempt number 94-2665387 

2. DUNS Number: 027915367 
~------------""""'--~~~~~~~~~ 

For information on DUNS, go to: http://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY) 

c. Current organization chart with names of staff members. Staff members may not 
serve as a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board 
of Directors is in a position to obtsin a financial benefit or interest from your 
proposed project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non..,,rofit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and 
schools are ~xempt from this requirement. 

4. Required Cerlificstion (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as 
part of this application is true. p licant 1 c mply with all grant and contract 
requirements if funding is ap ro ed. 

T ,ed N rune of President of Board of Directors 

/ 
I~ 

883-7654 

Phone Number 

~/~ (JS 
Date 

885-9557 

Phone Number 



Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: Advocates to End Domestic Violence 

Program/Project: Teen Dating Violence Prevention----------­

Amount of Funds:~R~e~ce~i~ve~d~$~5~·~85~9------------------~ 
Contact Person: Lisa M. Lee =.-............. ............. ---.. _ _________________ _ 

Mailing Address: Post Office Box 2529 

City: Carson City State: Nevada Zip Code: =89;;;;....;7'"""0=2'-----

Phone Number: 883-7654 E-mail: director@aedv.org 

Date Submitted: February 2. 2015 

1. Please attach a final financial income and expense statement that specifically 
explains how grant funds were used, including a comparison between your 
budgeted and your actual incomes and expenses. 

AEDV was awarded a $5,859 grant to fund the Teen Dating Violence Prevention 
program that targets Middle School and High School students with information 
and awareness regarding youth intimate partner violence. The grant is effective 
from July 1, 2014 through June 30, 2015. The following is a mid-year accounting 
of expended funds and program goals. 

Granted Awarded 
Expenditures Funding 

Personnel $3,900 

Instructional 1,959 
Materials 

Total $5.859 

Expended 
To-Date 

$1,950 

0 

$1,950 

Balance 

$1,950 

1,959 

$3,909 

The first two quarters of the grant cycle involves curriculum development. 
Classes are presented during the remaining two quarters, as well as the 
purchase of program materials. The majority of CSSG funds wilt be expended 



during the third and fourth quarters with a zero balance remaining by the end of 
the fiscal cycle. 

2. Evaluate your achievement of the measurable outcomes listed in your 
application: 

The goal of the program is to stop dating violence before it starts. During the 
teen years, young people are learning skills they need to form relationships with 
others. Our program promotes healthy relationships in order to prevent patterns of 
dating violence that can last into adulthood. 

In addition to providing the program to students in a classroom setting as outlined in 
our grant proposal, we have been working with the Carson High School After-School 
Study Hall (MASH) Coordinator to provide the program this coming spring. To 
further promote awareness of teen dating violence, we participated in the National 
Night Out hosted by the Carson City Sheritrs Department in which we displayed red 
flags to demonstrate the differences between healthy and unhealthy relationships. 

Since the program is provided directly to students during the second half of the 
grant cycle, measurable outcomes have not yet been performed and will not be 
able to be documented until the final report. 

3. Approximately how many people benefitted from your project? How many of 
those people were Carson City residents? What were some of the individual 
benefits? 

The Teen Dating Violence Prevention program will be presented to an estimated 700 
students all of whom will be residents of Carson City. 

4. What specific community benefit did your project provide Carson City? 

One of the program successes has been the approval of the curriculum by the 
Carson City School District and the acceptance of the program as valuable by 
teachers and students. When we began developing the Teen Dating Violence 
Prevention project in 2000, AEDV was one of the few programs in the United States 
to offer this type of direct service. We were challenged to find materials for 
teenagers, in fact, we originally had to develop many of the handouts and 
worksheets in-house. As national awareness of teen dating violence increased, 
resources were developed that allowed our original curriculum to evolve and 
expand. Due to our long track record of providing this program, we have been 
approached by other schools interested in our program and how we are able to fund 
and implement it. AEDV is proud to have been at the forefront of teen dating 



violence prevention and believes that it has resulted in changing the path of many 
lives. 

AEDV has partnered with Nevada Network Against Domestic Violence and Carson 
Tahoe Health to bring the "Teen Relationship Abuse: A Public Health Priority 
Workshop" to Carson City. The workshop is designed to increase healthcare 
providers' knowledge and understanding of teen relationship abuse. Participants will 
explore ways to improve services and increase the safety of their patients by 
learning how to conduct an assessment, intervene, document, and provide 
appropriate referrals and resources. 

By providing information and awareness on issues of intimate partner violence, the 
program aids to reduce future incidents of domestic violence in our community, thus 
increasing the "health, safety and security of the community". 

5. Will this program/project be reoccurring? How do you anticipate funding the 
project in the future? 

AEDV has established fundraising events and a thrift shop that provide revenue 
toward services for survivors of domestic violence and sexual assault as well as 
matching funds required by grand sources. Partnership Carson City funding will 
ensure the continuation of the Teen Dating Violence Prevention program, 
without which, AEDV would not be able to provide the program. 

6. Describe any challenges that impacted your program. 

In an environment where there are many worthy causes and social needs, it is a 
challenge to find and secure funding for a program that increases teen awareness of 
dating violence in order to avoid future abusive relationships. Funding for 
prevention services are always more difficult to secure than crisis intervention 
services. It required a great deal of cooperation and development to be able to get 
the program into the schools in 2000, it would be even more difficult if the program 
was cancelled due to funding cuts and then attempted to restart at a later date. 
AEDV strongly believes in the value of this program and will continue to strive to 
ensure that it remains available to area teens. 



Advocates to End Domestic Violence 
P.O. Box 2529 • Carson City, NV 89.702 • (775) 883-7654 •Fax (775) 883-0364 

February 2, 2015 

Partnership Carson City 
Application Committee 
l 08 E. Proctor Street 
Carson City, NV 8970 I 

Members: 

Please accept this submission as a request for consideration for funding for the Partnership 
Carson City Grant funding. Advocates has been receiving money to promote dating violence 
awareness since the year 2000. Advocates is submitting this request today, in an uno11hodox 
manner, past the deadline, as I was not notified of the grant application process deadlines. 

This Partnership Grant funding is imperative to the continuing operation of the teen dating 
violence program. There is much involved with receiving approval to enter the Carson City 
Schools. To have this program sit dormant, for even one year, could decrease the possibility of 
ever being allowed to conduct this program in the schools again. 

I am asking for your c~leration of our grant application and apologize for the late submission 
and any inconvcn~pfe' this may cause. 

Sincerely, ,JI -
Lt~ /'/~~ 

Lisa Lee 

Ex7ci Director 

/ 
I 

·., 



Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at car:yon. orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT ~COPIES TO: CARSON CITY PLANNING DIVISION 

108 E. PROCTOR ST. 
CARSON CITY' NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
msTRUCT101'!.S ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Carson City Symphony Association _ _________ ___ _ 

2. Agency Mailing Address: P.O. Box 2001 , Carson City. NV 89702-2001 

3. Project Name: Strings~i~n_th_e~S~c._h_o_o~ls __________________ _ 

4. Project Address/location: Multifil.c. location~imadly Carson Cl!y P.Ublic schQ9l~L __ __ __ _ 

5. Agency Director: Elinor Bugli ____________________ _ 

6. Board Chairperson: Elinor Bugli ___________________ _ 

7. Contact person:Elinor Bugli 

Phone number: 775-883-4154 E-Mail: ehbugli@aoLcom 

Fax: :U5-88J-437 l _________ Website (if applicable) _http://CCSynmhonx.com _ _ 

8. How long has your organization been in existence? 31 years In Carson City? 31 years 

9. What is the overall mission of your organization? 

Our mission is to (1) enhance the quality of life in northem Nevada by providing creative, 
educational, and social opportunities for amateur and volunteer professional instrumentalists 
and vocalists of all ages; (2) educate and entertain a broad and diverse audience, including 
residents, visitors, and tourists; (3) enhance music education for the K-12 student population 
and adults; and (4) expand our reputation for adventurous programming by playing music by 
contemporary composers and featuring non-traditional solo instruments. 

10. TOTAL FUNDING REQUESTED: $7,200 
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BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 

We arc requesting support for Carson City Symphony's Youth Education programs, including: 

• Strings in the Schools (After-school string education, Sept-June) - Tuition-free beginning 
violin instruction for interested students in grades 2-5; heginnine cello instruction for select 
students in grades 5; inte1mediate and advanced string ensembles for students in grades 2 to 
12. Program features weekly sessions at four schools or other locations, four or more 
concerts, and a workshop. (See Attachments 6 and 7, sample programs.) 

• Stri11gs in the Summer (Six weeks in surruncr) - Tuition-free fiddle and orchestra classes for 
northern Nevada string students of all ages, including adults. Features weekly sessions at 
three experience levels and an end-of-season public concert. 

•Secondary School Strings (In-school orchestras, Sept.-June) - Program in cooperation with the 
Carson City School District. The school music specialists teach credited elective orchestras 
at Carson and Eagle Valley Middle Schools and Carson High School. We provide assistance 
to the instructors and instruments (violin, viola, cello, and bass) for students who cannot 
afford to rent or purchase their own. 

I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

A Safe and Secure Community 
A Healthy Conununity 

./ An Active and Engaged Community 
A Clean and Healthy .Environment 
A Vibrant, Diverse and Sustainable Economy 

./ A Community Rich in History, Culture and the Arts 

./ A Community Dedicated to Excellence in Education 
A Physically and Socially Connected Community 
A Community Where Infonnation is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the' adopted Consolidated Plan Prit>rity Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

2015-16 Carson City CSSG Application Page2 November 2014 



Carson City Symphony Association's services help the city reach its goals of providing an 
active and engaged community, rich in culture and the arts, and dedicated to excellence in 
education. The program is ongoing and growing. In the coming_ year, we propose to: 
• enhance the quality of life in Carson Cily by providing creative, educational, and social 
opportunities for our youth, measured by nuinbers participating. 
• continue free tuition, which encourages attendance by students and sibling groups from 
low/moderate income families. 
• continue the Strings in the Schools partnership with Carson City Schools to assist in­
school, for-credit, string orchestras at Carson and Eagle Valley Middle Schools and 
Carson High. 
• have experienced instructors direct the program, teach lower-.level, after-school, and 
summer classes, and assist classroom music specialists in teaching and directing the 
Middle School and High School orchestras. 
• increase opportunities for beginning cello instruction at the elementary-school level. 
• provide four or more performance opportunites throughout the year. 
• bring in guest artists and groups to lead workshops and master classes for the students. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

Our program, now in its tenth year, draws students from the entire city, including public-, 
private-, and home-schooled students, grades 2-12. It makes string education available 
and affordable for all, and an integral component of music education in schools. To serve 
low/moderate income families, we keep our program tuition free and provide instruments 
to about 70 students who cannot afford to purchase or rent instruments. More than a third 
of Carson City students are eligible for free/reduced price lunch, and many of our 
beginning violin students attend Empire Elementary School, where more than 3/4 of 
students qualify for free/reduced lunch. Evidence of success is that students who began 
the program years ago now participate in middle- and high-school orchestras, continuing 
to reap the academic, creative, and social benefits of music education. 

3. Describe who will benefit from the proposed project. 

All Carson City students who have interest, aptitude, or curiosity about string instruments 
will benefit-more than 150 students receive instruction each year. Benefits go beyond 
music education into realms of academic and social achievements. The population that 
attends student concerts and recitals (about 300 per concert) will benefit directly, and the 
entire population of about 55,000 city residents po.tentially benefits from the enhanced 
artistic and cultural environment created by having a string program and youth orchestras 
available in the Capital City. 

4. How will the funds be used on this project? 

The funds will help cover fees for string-program instructors and assistants; gues! 
musicians/workshop leaders; fees for videographers and technicians; equipment and 
supplies, including student instruments; marketing the program; and insurance; and will 
be leveraged as matching funds for State, corporate, and foundation grants and private 
donations. 
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5. Describe how your organization plans to reduce the need for grant funding in the future: 

In future years, we plan to fund the program through increased private contributions, 
corporate donations, and grants from foundations and State and federal programs. 

6. Could your organization use less than the amount of funds requested for the proposed 
pr~iect? Please explain. 

We are committed to continue the program with whatever funds are available. However, 
the program is still growing and we have a waiting Jist for beginning classes each year. 
Only the instructors, assistants, and guest artists are paid - administrative staff members 
are volwiteers. Therefore, less funding would likely result in fewer students served. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

No other agencies offer the same services. The Carson VaJley Violin School in Douglas 
County has a string ensemble for its advanced private students) but no summer program, 
and no group lessons. The Reno Philharmonic has youth orchestras open to area 
students, but they are primarily for high·school students who have had extensive previous 
instruction, and are filled by auditions. Our Strings in the Summer program is open to 
any string player who would like to participate, including members of other 
organizations, and it offers all string students an opportunity to continue their education 
during the summer months. 
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III. PROJECT MEASUREMENT 

Car:son City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected 9utputs, or total munber of peopl.e served, from this project? 

Strings in the Schools (after-school program) - total 102 students served this year 
Beginning violin 36 students, grades 2-5 
Beginning cello 2 students, grade 5 
String Ensemble, beginning orchestra 17 students, grades 3-6 
PIZZAZZ, intermediate orchestra 20 students, grades 4-8 
STRAZZ, advanced orchestra 27 students, grades 6-12 

Strings in tile Summer (three groups) - total 51 participants served, all ages 

Secondary Scltool Strings (in-school orchestras) - total 83 students served 
Carson Middle School 3 7 students 
Eagle Valley Middle School 17 students 
Carson High School 29 students 

Note: Participation in the three components of our Youth education programs overlap. During 
the 2014-15 school year, 169 unique individuals were involved, and we anticipate an increase in 
2015-16. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

We estimate that more than half the students served are from low-to-moderate income 
families. All students in the after-school and in-school classes are Carson City residents; 
90% of the summer students are Carson City residents. 

3. What is the projected outcome of this /project? (How will the output<; benefit the total 
number of people in Question 1 ?) 

Strings in tlte Schools - total 102 

Beginners will learn note reading, scales, simple tw1es, and the mechanics of playing their 
instruments. They will participate in two or more public performances. 

String Ensemble students will develop proficiency in playing slurs and hooked bowings, 
simple double stops, 16th-note rhythms, c and f naturals, and identifying notes on the 
g string. They will learn classical, folk, jazz, and other music styles, and participate in two 
or more public performances. 
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Pizzazz and STRAZZ students will master third and fifth positions and vibrato technique. 
They will learn alternative styles and improvisation and participate in four or more public 
performances. 

Strings in the Summer - total 51 

Participants will learn six tunes and present one performance. 

Secondary School Strings - total 83 

Middle School students will meet state standards for music education and earn class credit 
for orchestra participation . High-school students will fulfill their humanities/occupational 
graduation requirement and earn class credit. All will perform in their respective school 
concerts. Secondary school strings students, depending on level of achievement, may also be 
eligible for the after-school String Ensemble, Pizzazz, Por STRAZZ. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance rneasuremenl for this project? 

Strir..gs in the Schools will track individual student and class progress, level of literature 
performed, enroJlment and attendance , and overall quality of the educational experience. 
The instructors will mai ntain weekly progress reports for each student and group. At the end 
of each educational cycle, student participants, parents, and community mentors will have the 
opportunity to complete an evaluation form. Their responses will be considered in the 
planning process for the future. 

Strings in the Summer is a less formal program designed to provide music experience during 
the school break. Number of students enrolled , attendance, and repertoire learned will be 
tracked as measures of group performance. 

Secondary School Strings progress will be evaluated by the students' respective school music 
teache rs/specialists on the basis of standard instrumental-music program criteria of the 
Carson City School District and Nevada Depaitment of Education standards. 

Documented progress is one way of dete1mining that goals are achieved. Student satisfaction 
and enjoyment are equally important. T he number of participants who drop out of the 
programs (very few), and the number of parents of preschoolers who ask about future 
enrollment (many), are indications that we are serving and benefiting the community. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Strings in Schools Funds Leveraged 
Total Funds 

Project Expenses FY 2015·16 
Requested Funds* 

Salaries and Benefits (Instructors) 6,000 6,000 12,000 

Rent and Utilities 0 0 0 

Equipment (Instruments) 400 1)000 1,400 

Equipment Maintenance & Repair 100 600 700 

Office Supplies 0 200 200 

Postage and Shipping 0 300 300 

Printing and Publications 0 200 200 

Advertising and Promotion 200 400 600 

Subscriptions and Dues 0 0 0 

Liability/Workers' Compensation Insurance 200 500 700 

Profossional Fees (Videographers, techs) 300 500 700 

Other project costs: (Specify Below) 

Admin personnel - in-kind (value $2,500) 0 0 0 

Classroom mentors - in-kind (value $6,600) 0 0 0 

Graphic/web design - in-kind (value $3,000) 0 0 0 

Symphony tickets - in-kind (value $4,000) 0 0 0 

TOTALS 7,200 9,700* 16,900 

*Leveraged funds (anticipated): Private donations $4,000; State Arts Learning grant $3,500; 
Foundation/Corporate support $500; Instrument maintenance fees $500; Symphony Association 
reserve funds up to $4,000 as needed. 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Elinor Bugli, President 
775-883-4154 
ehbugli@aol.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Sue Jesch, Education Director/Instructor 
775-450-5584 
sue@tahoefiddler.com 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Elinor Bugli, President 
775-883-4154 
ehbugli@aol.com 

Jonathan Rabben, Treasurer 
775-783-9086 
jmrabben@yahoo.com 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Elinor Bugli, President 
775-883-4154 
ehbugli@aol .com 

2015-16 Carson City CSSG Application 

Sue Jesch, Education Director/Instructor 
775-450-5584 
sue@tahoefiddler.com 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation Oct. 2, 1985 
Date of IRS certification May 1988 
Tax exempt number 88-0229678 

2. DUNS Number: 8042799 
=-----=-~---~~~~~~~~~~~~ 

For information on DUNS, go to: h!tp://ww'17\'.~d~~!2,.9.PP1ig~t-':l,.:duns-11umber. html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
htfils://www.nvsilverflume.gov/certificatc You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 50 l (c) (3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE.FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

-~II~~ 
Signature of Authorized Official 

Elinor Bugli, President 

Typed Name and Title of Authorized Official 

~ #: ~- . 
nature of President of Board o"foirectors 

Elinor B ugli 

T cd Name of President of Board of Directors 
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77 5-883-4154 

Phone Number 

January 16, 2015 

Date 

775-883-4154 

Phone Number 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 
Fiscal Year 2015- 2016 

An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT .2, COPIES TO: CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATIACHED 
INSTRUCTIONS ON PAGE IS FOR MORE INFORMATION. 

L Agency Name: Ron Wood Family Resource Center 

2. Agency Mailing Address: 2621 Northgate Lane #62, Carson City, NV 89706 

3. Project/Program Name: Ron Wood Family Resource Center Operational Grant 

4. Project/Program Address/location: 2621 Northgate Lane #62, Carson City, NV 89706 

5. Agency Director: Joyce Buckingham - Executive Director 

6. Board Chairperson: Ruth Aberasturi 

7. Contact person: Joyce Buckingham 
Phone number: (775) 884-2269 

Fax: (775) 884-2730 

E-Mail: executive clirector@carson-family.org 
Website (if applicable) www.carson-family.org 

8. How long has your organization been in existence? 20 years In Carson City? 20 years 

9. What is the overall mission of your organization? 
Our Mission Statement: 
Create a lasting. community-wide effort between private sector aud govenunental agencies to 
promote healthy family relationships through educatjon a1'ld suppo1t services. Ron Wood works 
diligently to identify the gaps in services in the community. Our extended mission is to 
supplement services in the community while avoidjng duplicating servic.es. 

10. TOTAL FUNDING REQUESTED: $25000.00 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of yo11r project (not your organization). 

The RWFRC Operational Grant funds costs that not funded by other sources. These operational 
costs and services are essential in eo11ductiug needed services for our yeu.th and community. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson Cityts 
goals: 

B. X A Safe and Secure Community 
A Healthy Community C. X 

D. X 
E. X 
F. 

An Active and Engaged Community 
A Clean and Healthy Environment 
A Vibrant, Diverse and Sustainable Economy 

G. 
H. x 
l x 
J. x 

A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 
A Physically and Socially Connected Community 
A Community Where Infonnation is Available to All 

Il. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community developme.nt needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

I Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

Proiect is ongoing and bas expanded every year to meet the current needs of the youth 
and their families in our area. New programming has been added to include the HUD ­
Cbronically Homeless Voucher Program and the F ASTT - Forensic Assessment Strategy 
Triage Team that assists individuals with dual diagnoses to address mental health and 
substance abuse issues while reducing recidivism. RWFRC has also assumed additional 
activities engaging foster youth 14 - 18 upon entering adulthood through Department of 
Child and Family Services. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

Ron Wood Family Resource Center has been designated a LMI located family resource 
center. All I 7 grants (20 programs) serve primarily low-moderate income individuals. 
RWFRC has an exceptional reputati.on forsupporting fam ilies and youth that have needs 
that range from food. shelter, utility assfatance, mental health services, parenting, 
nutrition, truancy and other services that support health, safety and positive engagement 
with family and the community. RWFRC's high success rates. outcomes and focus 
paraUel Carson City~s goals in HUD Chronically Homeless Vouchering Program., 
neighborhood facility location. mental health facilities. abused/neglected children, 
services for disabled individuals, youth services, substance abuse services and fair 
housing activities. 
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3. Describe who will benefit from the proposed project. 

Ron Wood Family Resource Center serves the most-in-need. Many of the programs 
focus on the needs of youth and family. Child abuse and neglect issues. parenting and 
family classes. youth counseling, child car seat safety. WIC services, our Community 
Bssential Food Bank's emergency services. foster youth services. truancy services and 
case management to assist children and families in obtain ing.services toward self­
sufficiency and enhanci11g positive functionality. Emergency housing hns been added to 
address chronically homeless individuals. 

4. How will the funds be used on this project? 

Ron Wood Family Resource Center operates und~r 17 grants to provid~ much needed 
services for our community. The funding needed will support partial wages for the 
executi ve director. fiscal department. office support staff. our Cooperative Parenting 
Instructor and a portion of operating costs not supported by existing grant funding. 
These "indirect service-related expenses" are essential toward conducting services. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 

Fundraising efforts have increased to include~ Community Leader of the Year benefit, 
Adopt a Family for the Holidays. Food Drives and many private sector partnersl1ips that 
offer both goods and monetary donations. Fee-for-service activities incorporating mental 
health services. youth and family counseling services and other projects that address gaps 
in services for our commuruty are incorporated in our short and long-term goals. 

6. Could your organiz.ation use less than the amount of funds requested for the proposed 
project? Please explain. 

Yes - Ron Wood Family Resource Center appreciates the long positive relationship with 
Partnership Carson Citv and the City of Carson as well as the support we have realized 
over the past years. These funds mostly address management and fiscal responsibilities 
necessary to offer viable services and programs to the commwlity. We are requesting 
funds representing a shortfuJI in balancing our budget. We would be grateful for any 
amount granted. 

7. Are there other agencies or organizations that provide the same service as your 
organjzation? If so, how do you coordinate your services with that organization? 

No - Ron Wood Family Resource Center identifies needs and continues to build 
programmfog that is not a duplication in services. meets youth and families· needs and 
supports our families in their quest toward becoming contributing, self-sufficient ancJ 
productive citizens. Our community partners may offer some level of case management. 
parenting or food assistance. but our programming remains unique: emergency-only food 
bank. evidence-based family and parent communication classes, strength-based case 
management designed lo allow families to set their own goals and affect their own 
success. 
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lll. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

l . What are the projected outputs, or total number of people served, from this program/project? 

Outputs: ..,.110.000+ - Fiscal Year 2014-2015 - Total center units of services 
.... 38.000+ - # Individuals Low-Moderate Income will utilize the food bank 
(Individuals may come for emergency food up to 12 times per yeur to receive 2-3 
days of food - once per month) 
..... 38.000+ - # Individual referrals for services per year 
.... 3.00o+ - #Ongoing Case management appointments 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMl)? How many are Carson City residents? 

Ron Wood Family Resource Center is located in a HUD designated LMJ area of Carson City. 
By design, over 90% of all services provided through tile center serve lhe very low to moderate 
income community. 90%+ ofindividuals served live in the greater Carson City community. 

3. What is the projected outcome of this program/project? (How will the outputs benefit the 
total number of people in Question 1 ?) 

Outcomes: .... 80% to 90% of aU individuals surveyed will indicate an above average to 
excellent satisfaction rating with their participation in services and programming 
at the Ron Wood Family Resource Centet 
..... I 00% of Carsott City residents that complete food request forms will receive 
quality and nutritious emergency food assistance as supplies are avaflable . 
.,._ 100% of individuals requesting services from Ron Wood (RWFRC) 
will receive quality services and a waiver of tees for appropriate services if 
needed . 
..... J 00% of individuals in crisis will receive walk-in services without an 
appointment. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this program/project? 

Ron Wood family Resource Center takes extraordinary care to collect data insuring outcomes 
for each grant are measured and evaluated. All RWFRC programs document activities through 
participant sign in sheets. customer satisfaction surveys, protective factors surveys, pre and post 
surveys and facilitator evaluations. Data is reported through electronic methods to tbe grantors 
and reported to the executive director on a monthly, quarterly and annual basis. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). ·More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: RWFRC Operational Grant Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits $24,000.0( $708,211. 00 $732,211. 00 

Rent and Utilities $30,000.00 $30,000.00 

Communications (phone/cell phone/internet) $12,000.00 $12,000.00 

Equipment 

Equipment Maintenance & Repair $2,000.00 $2,000.00 

Office Supplies $400.00 $11,600.00 $12,000.00 

Operating Supplies 

Postage and Shipping $2,000.00 $2,000.00 

Printing and Publications $10,000.00 $10,000.00 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance $600.00 $10,500.0( $11,100.00 

Professional Fees $8,500.00 $8,500.00 

Other project costs: (Specify Below) 

Direct Service Costs $167,229.0C $167,229.00 

TOTALS $25,000.0C $962,040.0C $987,040.00 

Funding Sources and Leveraging of Funds - Attachment 7 
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V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Joyce Buckingham - Executive Director 
2621 Northgate Lane #62, Car.son City, NV 89706 
(775) 884-2269 
Executive director@carson-family.org 

2. The person directly responsible for on-site supervision of the project/program, such as a 
project manager: 

Joyce Buckingham - Executive Director 
2621 Northgate Lane #62, Carson City, NV 89706 
(775) 884-2269 
Executive director@carson-family.org 

3. The person responsible for the financial management of the project/program, including 
preparation) review and approval of reimbursement requests: 

Bill Maier- Fiscal Manager 
2621 Northgate Lane #62. Carson City. NV 89706 
(775) 884-2269 
bill@carson-family.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this program/project. 

Bill Maier - Fiscal Manager 
2621 Northgate Lane #62. Carson City. NV 89706 
(775) 884-2269 
bill@carson•family.org 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 4-9~97 

Date of IRS certification 5-23-97 
Tax exempt number IRS 86·0865470 

NV - RCE-012-907 

2. DUNS Number: 86792340 l 
For infonnation on DUNS, go to: http://www.dnb.com/gel-a-duns-uumber.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt 1150l(c)(3)11 letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
htlps://www.nvsilverflume.gov/c~rtirica te You will need to register in order to get the 
certificate. Cost is '$50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of yow- Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 50l(c)(3) non-profit organizations: a copy of the organiz.ation'smost recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 
Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

.... 

-rs::~-uL c~-~ -~ 
Si· nature of President of Board of Directors 

Ruth Aberasturi 

T ed Name of President of Board of Directors 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 
An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency N arne: Boys & Girls Clubs of Western Nevada 

2. Agency Mailing Address: _1_s1_o_R_u_ss_e_11 _w_ay'---------------------

3. Project Name: Teen Center Educational Programming 

4. Project Address/location: _1_e1_o_R_u_ss_e_11 w_ ay ___________________ _ 

5. Agency Director: Laurie Gorris, Chief Professional Officer 

6. Board Chairperson: Jonathon Olivas, Chief Volunteer Officer 

7. Contact person: Diane McCoy, Director of Operations 

Phone number: 775 882-8820 E-Mail: dlanem@bgcwn.org ~-_..;:;__;__ _ _;_ _________ _ 
Fax: 775 ee2-02so Website (if applicable ) _www_ ._bg'-c_wn_.o_rg.;...._ ____ _ 

8. How long has your organization been in existence? 21 years In Carson City? 21 years 

9. What is the overall mission of your organization? 
To inspire and enable all young people, especially those who need us the most, to realiz:e their full potential as productive, 

responsible and caring individuals. 

10. TOT AL FUNDING REQUESTED: _$_19_,3_ss_.o_o _ ______ _ 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
The Boys & Gir1s Clubs of Western Nevada (BGCWN) provides daily after school programming for teens and middle school aged youth, 

Club members have the choice of participating in the teen center, homework room (power hour), arts and crafts, tech lab, and sports 

and fitness programs. They are provided with a a safe and positive place to be after school. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

x 
x 
x 
x 

x 
x 
x 

A Safe and Secure Conununity 
A Healthy Community 
An Active and Engaged Community 
A Clean and Healthy Environment 
A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 
A Physically and Socially Connected Community 
A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be detem1ined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
preVIous years. 
BGCWN is requesting the funding to assure the continuation of the programs we have been offering to our members 

for the last thirteen years. BGCWN offers teens what they what and need the most; a place to call their own, with adults 

who respect and listen to them; a safe environment where they can have fund and be themselves: and interesting; constructive 

activities that channel youthful energy Into challenging pursuits. Our youth development strategy fosters a sense of belonging, 

competence, usefulness and influence under1ies all the Boys & Gir1s Clubs programs and build self-confidence and self­

esteem. For the last twenty one years, BGCWN has been in the forefront of youth development, working the teenJmiddla school 

aged youth from all segments of Carson City, with a special effort to reach those for disadvantaged economic, social and family 

circumstances. We actively seek to enrich the !Ives of youth from our community. BGCWN is dedicated to ensuring that our 

community's youth have greater access to quality programs and services that will enhance their lives and shape their 

futures. Today (January 15th), more than 1,661 boys and girls are current members of BGCWN. Of this number 721 are 

youth between the ages of 11 - 18. The proposed programs wlll target this age group. We wlll track and measure the members that 

participate in the following : SEE ATTACHMENT 1. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
BGCWN membership is primarily a low-income population: We are able to track our members family Income at the time 

of registration each year. "Kid Trax'' is the software program we use daily to track our members attendance and demographics, 

81% of our member's families annual household income Is $49,999 or below. BGCWN has made homework (Power Hour) 

program mandatory dally. At the Club all members complete one hour of educatlon programming each day. Additional, 
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we have six members participate In our Jr. Staff program as paid employees that work year round. Furthermore we had 

seven teens graduate from high school, five at enrolled in College, one joined the Air Force and one is working full lime. 

3. Describe who will benefit from the proposed project. 
BGCWN teen and middle school members (721) will benefit from the programs. Members will have a dedicated teen/middle 

school program Director to ensure the derivery of the proposed programs at BGCWN. Members will be required t.o participate 

in ell programs et the Club including prevention classes, educational, sports, fitness and nutrition programs and other p0f9rams 

as well. 

4. How will the funds be used on this project? 
Funding will be used to cover portions of the following salaries; Teen/Middle School Coordinator, Homework Room Director, and 

Program Director positions, as well as program supp lies, incentives, office supplies, field trips in our local community. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
BGCWN Board of Directors is committed to ensuring the long-term viability of our teen/middles school aged programming, 

Teen/middle school members are charged a nominal $30 a year in membership fees, Our teen/middle sctiool programs 

will never be self-sustaining. However the Board relies on foundations, individual, corporate and community fundraising. 

6. Could your organization use less than the amowit of funds requested for the proposed 
project? Please explain. 
BGCWN will have to make budget and programming adjustme.nt to cover the cost of the cuts not funded, as mentioned above. 

The Board of Directors is committed to providing this very valuable programming to our members and our community. 

7 . Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
BGCWN is not aware of any other agencies providing these services to our community. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as seive a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
Families alone, especially singe-parent household (703 members are in Single-parent households), are not meeting the needs of the young 

adolescents. Fore developmental reasons, teen/middle school aged youth need to become more Involved outside the home lo learn 

from adults other than their parents/guardians, to master new skills, and test out adult roles. The Importance of adults role models to the 

development of your teens is well documented in research literature (An Outcome Evaluation of Across Ages: An intergenerational 

Mentoring Approach to Drug Prevention. The Center of Intergenerational Learning, Temple University). SEE ATTATCHMENT # 2 

2. Of the total number of people in Question I, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

According to our Kid Trax program 34% of our members families make $0·9,999 a year, 13% make $10,000-19,999 a year. 15% make 

$20,000-29.999 a year, 10% make $30,000-39.999 a year. 9% make $40,000-49,999 a year and 19% make $50,000 and above a year. 

Membership as of January 15, 2015 Is 1, 166 members. or tnis number 721 are youth in the targeted age group of 11-18 years for this 

funding request, BGCWN teen/middle school membership is 721 of this number 98% are Carson City residents. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

The outcome process is divided Into two phases: process and outcome. The process phase documents what activities are implemented 

and who participates In those activities. The outcome evaluations test behavioral changes made due to participation in the programs. 

Goals For Graduation will have a minimum of 200 members participate In the program with 140 members completing the program. 

Career Development will have a minimum of 30 members participate, with 15 completing the program. 

4. What procedures will be put into effect to create, compile and maintain data to track 
perfonnance measurement for this project? 

The evaluations outcome process answers the following questions; who attended the program. what activities did they participate in? 

BGCWN wlll track the following: Roster will be kepi documenting attendance and the activities members participated in. Pre-post testing 

will be used to detelTl'line participants Improvements and changes. Community services hours will be tacked. Staff wur document Incremental 

changes in the behavior of participants. These findings will be summarized as qualitative support for the self-reported data. A ITACHMENT # 3 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund· 
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: 
Funds Leveraged 

Total Funds 
ProjectExpenses F.Y 2015-16 ] Requested Funds 

Salaries and Benefits 18,941 17,730 36,671 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies 

Operating Supplies 448 1,659 2,107 
Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

TOTALS 19,389 19,389 38,778 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each categoiy. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
Diane McCoy, Director of Operations 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Matt Sampson, Program Director 

January Hurlbert, Homeworl< Room Director 

Danie! DUegame, Teen Center Coordinator 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 
Laurie Gonis, Chief Professional Officer 

Diane McCoy, Director of Operations 

Wayne Nelson, l.S. Manager 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 
Daniel DUegame. danield@bgcwn.org 

Matt Sampson, matts@bgcwn.org 

Diane McCoy, dianem@bgcwn.org 

1870 Russell Way Carson City, Nevada 89706 and the phone number is 775 862-8820. 

2015-16 Carson City CSSG Application Page6 November 2014 



VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation March 1991 

Date of IRS certification Aprll 1992 

Tax exempt number 88-0269139 

2. DUNS Number: _7_9_7_9_10_4_6_0 ____ _ 
For information on DUNS~ go to: http://www.dnb.com/get-a-duns-number.btml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt 11501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilverflume.gov/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611 }. 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Laurie Gorris, Chief Professional Officer 
T ed Name and Title of Authorized Official 

-

Si~;;:: of Directors 

Jo~on Olivas, Chief Volunteer Officer 
Typed Name of President of Board of Directors 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 
Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org!cssg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT 2 COPIES TO: 

JANUARY 16, 2015, 4 :00 P.M. 

CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. fLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: _ _;.B=i""'g"""'B=r=o=th=e=rs::::.....=B'"°"ig=S=is=te=r=s"""o=-f=-N=o=rth=er=n:..:N=-=-ev.:...;:a=d=a'-----------

2. Agency Mailing Address: --=1=3=0=0-=-F=os=t=er'"""Dr=·=· .'"""S=u=ii=e-=2=1 =0-=-Ri=e=no=."""'N..;...V.;.......:.:;8=95::;..:0::..:;9 ___ _ 

3. PrajectName: ~-C=ar=...;.;.s=on~C=it~v~.M"-=e=nt=o~r-=-P=ro~gr==am==----------------~ 

4. Project Address/location: _ ..... M:..:.=e=nto= n=· n°"'g._.a=c=ti_,_v1=· ti=· e-=-s...;;.;ta=k=e_.p=l=ac~e""""i=n'"""'C=ar==so=n=-C=it...._y _____ _ 

5. Agency Director: _ _,.L=i=z=a=M-=a=u""'p=in=------------------ ----

6. Board Chairperson: _ _.;Ri=·=ch=ar=d'-"J-=a=m=e""'s __________________ _ 

7. Contact person: Wendy Firestone 
Phone number: 775 - 352 - 3202 
Fax: 775-322-8898 

E-Mail: wfirestone@bbbsnn.org 
Website (if applicable) www.bbbsnn.org 

8. How long has your organization been in existence? 14 years In Carson City? 10 years 

9. What is the overall mission of your organization? 
Om· mission is to provide children facing adversity with strong and enduring, professionally 
supported one-to-one mentor relationships that change their lives for the better, forever. 

10. TOT AL FUNDING REQUESTED: -"$=2""'"0.""'"0""""00'----------­

BRTEF PROJECT DESCIUPTION: 
Please provide a short description of your project (11ot your organization). 
Jn partnership with the Boys and Girls Club of Western Nevada. we will recruit local adult 
volunteers to provide at least one hour per week or more oftime in a caring and supportive 
mentor relationship Ca "match,') with a child~ simple acts of friendship help increase a child's 
self-esteem, social behaviors. academic skills, and allow a child to envision a brighter future. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

_x_ A Safe and Secure Community 
A Healthy Commw1ity 

_x_ An Active and Engaged Commw1ity 
A Clean and Healthy Environment 
A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 

_,X_ A Community Dedicated to Excellence in Education 
_x__ A Physically and Socially ColUlected Community 

A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix. II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 
This project is an expansion of our on.,goJng Carson City Mentor Program. This funding 
will assist us in supporting 25 current matches and 25 new matches. Funding allows us to 
recruit caring stable adults who arc able to commit to meeting weekly with a child for a 
minimum of 12 months. Each potential new Big (adult mentor) is carefully screened 
throuub personal reference checks. a home assessment. DMV record review, multi­
layered background checks and a child abuse/sex offender registry check. An extensive 
personal interview is conducted by a trained professional, and the11 before being matched 
with a Little (a youth being mentored) Bigs must attend a training to learn proven 
meth0ds in building str0ng relationships with their Little, to review impoi:tant chi ld safety 
standards and become familiar with program rules. To ensure on-going success of the 
match and the safety of the child, our professional staff monitor matches closely, 
providing coaching for our Bigs when ne.eded, and ensure _the matches are thriving 
Ouough frequent contact with both Bigs and LitUes and U1e Little's parents/guardians. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
Big Brothers Big Sisters' (BBBS~ mentoring progratn is scientifically supported as a 
vnlid method for creating positive, community-wide change for disadvantaged youth. 
Last year, youth participating in BBBSNNls mentoring program demonstrated significant 
positive outcomes, particularly in educational outcomes. For example, 90% of children 
maintained or improved their scholastic competence; 81 % of children maintained or 
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improved their grades: and 85% of age-eligible Littles completed high school (A 
Community Dedicated to Excellence in Education).But our mentor programs support the 
whole child. Other positive outcomes include: 60% of Littles improved their feelings of 
social acceptance CA Physically and Socially Connected Community); 93% of youth 
maintained or improved their attitudes toward risky behavior CA Safe and Secure 
Community); 90% maintained or improved their trust in their parents; and nearly 100% 
felt they had a speciaJ adulUn 1heir life (An Active and Engaged Community). 

3. Describe who will benefit from the proposed project. 
Big Brothers Big Sisters works exclusively with at-risk youth who gunlify for a Free or 
Reduced Lunch program. While our data clearly shows how these children benefit from 
the mentor program. we know that children who are less likely to act out in school. create 
a. better learning environment for all. Children wbo are less likely to engage in risky 
behavi0rs (smoking, drinking, using drugs) are helter citizens. And long term studies* 
show that adults mentored as children through Big Brothers Big Sisters are more likely 
than peers with similar backgrounds, but who were not involved in the program, to have a 
four-year college degree, incomes of $75,000 or greater and strong relationships with 
their spouses. children and friends. 
* "Adult Little Research" conducted by Ilarris Interactive. March 3 - Amil 16. 2009. 

4. How will the funds be used on this project? 
Funds will be used to recruit. screen and train Bigs. enroll Littles, provide on-going 
support of matches withreguJar contact with Bigs, Littles and Little's family/guardians, 
as well as evaluating the efficacy of our matches by administering pre- and post- match 
evaluations and analyzing the data gathered through these Youth Outcome Surveys. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
All of our programs are free to the participating youtb and volunteers. Toward that end, 
we aggressively pursue a diversified funding stralegv to fund as many matches as 
possible each year. Our major revenue streams are government. corporate and foundation 
grants, event fund1·aisers, individual giving and the Donation Center, a for-profit 
,operation. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Yes, the number of youth we serve is restricted by the funds we are able to procure. The 
more f1mding we procw·e, the more youth we are able to serve. Less funding simply 
restricts the number of youth we arc able to serve. 

7. Arc there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
Since the closing of the Bovs and Girls Club of Western Nevada's Mentor Center, there 
is no other 1: 1, professionally supported mentoring program in Carson City. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
50 youth {25 ongoing I 25 new matches) 

2 . Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMJ)? How many are Carson City residents? 

All youth served in this program qualify for Free or Reduced Lunch. All the children served 
th.rough this grant live in Carson City. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

50% or more of youth wi ll improve their grades; 48% or more of youth will improve their 
educational cx.pectations; 36% or more of youth will improve their parenta l trust: and 62% or 
more of youth will improve their social acceptance. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

The Youth Outcome Survey is collected before a youth (age nine and older) is matched with a 
volunteer. It is collected agajn at the end of the school year for youth in our school-based CSB) 
program and every 12 months in our communi ty based (CB) program. We refer to these two time 
points as the baseline and follow-up. The baseline represents the youth's well-being before they 
are matched with a volunteer and the follow-up represents the youlh's well-being after they are 
matched with a volunteer for a school year (SB) or 12 months (CB). Data collected from July 1 
to June 30 is evaluated and reported on in our Annual Report. For more infortnalion on Big 
Brothers Big Sisters' national Youth Outcome Surveys visit http://is.gd/2013YOSReporl or 
request the PDF from Wendy F irestone at wfirestone@bbbsnn.org 
BBBSNN also utilizes a national data tracking system. Agency Infonnation Management (AIM), 
used by most BBBS agencies nation-wide. This system allows us to track aJl volunteers, youth 
served and their famil ies. BBBSNN tracks all contacts made with our participants (volunteers, 
youth. families). By !racking our c0ntacts. we can ensure that the match is progressing as 
jntended, mentors can receive coaching, families can receive refell"als as needed, and that no 
child safety rules are being compromised~ BBBSNN employs the 100+ year history of Big 
Brothers Big Sisters' youth mentor program, and keeping children safe from potential predators, 
by upholding the high standards of BBBS, tracking our matches closely and recording data in oyr 
Agency Information Management system. Togethe1•. these systems ensure that each cl1ild 
receives a high quality mentor experience that can truly change their life for the better. forever. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these fonds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Carson City Mentor 
Program Funds Leveraged 

Total Funds Requested Funds 
Project Expenses FY 2015-16 

' 

Salaries and Benefits $15109 $22634 $37743 

Rent and Utilities (occupancy) $1320 $1933 $3253 

Mortgage n/a n/a n/a 

Equipment Phone/Internet/Fax $58 $119 $177 

Equipment Maintenance & Repair $398 $861 $1259 

Office Supplies Supplies $203 $305 $508 

Operating Supplies n/a n/a n/a 

Postage and Shipping Postage & Delivery $28 $42 $70 

Printing and Publications $26 $23 $49 

Advertising and Promotion $489 $703 $1192 

Subscriptions and Dues (BBBSA membership) $322 $469 $791 

Liability/Other Insurance $235 $338 $573 

Professional Fees $641 $962 $1603 

Othei· project costs: (Specify Below) n/a .n/a n/a 

Background checks $322 $484 $806 

.03125 I .046875Travcl Vehicle 
$186 $156 $342 

Maintenance/Fuel Expense 

Match Activities $328 $469 $797 

IT Service $335 $502 $837 

TOTALS $20,000 $30,000 $50,000 
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IV. PROJECT BUDGET cont. 

Big Brothers Big Sisters of Northern Nevada has a diversified funding strategy and does not rely 
solely on any one funding stream. For the 2014-2015 fiscal year, our agency's strategic plan 
focuses on varied funding streams including individual gifts, corporate gifts, grants, special and 
third party events, and our donation center to fund our programs. 

Leveraged funds for this program include a $10,000 corporate gift from Harley-Davidson 
Financial Services, and $10,000 from the John Ben Snow Memorial Trust, which are both 
dedicated to funding matches in and around Carson City. The remainder will come from our 
general fundraising efforts that include: 

• Individual Gifts - Giving from individuals accounted for over $92,000 of our revenue in 
2013/2014. 

• Private Grants - Giving from private and corporate foundations and corporate gifts 
accounted for over $211,000 of our revenue. 

• Federal Grants - We have pursued federal and state foundation sources with human 
services/youth activities funding priorities. Last year we received $228,407 in federal 
grants. 

• Special and Third Party Events - We hold two major special events each year, our spring 
Gala and a fall fundraising event) as well as several smaller fundraisers throughout the 
year. In 2012-2013 we raised over $158,000 from these events. 

• Donation Center - We run a Donation Center for gently used clothing and household 
items. Savers purchases the used goods for re-sale in their stores. 'Ibis revenue source 
generated over $486,000 in total revenue in the 2012/2013 fiscal year. 

Just $1,000, less than $20 a week, covers the cost of a match between an at-risk youth and a 
caring, stable adult for one year. This covers the cost of recruiting, screening and training Bigs, 
emolling Littles and providing family consultations, and providing on-going contact with Bigs, 
Littles and their families to ensure Bigs receive the coaching they need to be successful, Littles 
are safe (child safety is our number one priority) and families receive the suppo11 and referrals 
they need. The funding also covers the cost of collecting, aggregating and reporting on the Youth 
Outcome Surveys, as well as data collected in our Agency Information Management system. 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wfiretone@bbbsnn.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Beth Osborne Program Director 775.352.3202 bosbome@bbbsnn.org 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval ofreimbursement requests: 

Beth Osbome Program Director 775.352.3202 bosbome@bbbsnn..org 
Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wfrretone@bbbsnILorg 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the perf01mance on this project. 

Beth Osbome Program Director 
1300 Foster Dr., Suite 210. Reno, NV 90509 
775.352.3202 bosborne@bbbsnn.org 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (goverrunental entities and schools are 
exempt): 

Date of incorporation March 22, 2005 
Date of IRS certification June 2005 
Tax exempt number 32-0147198 

2. DUNS Number: _6"""'0=2=-54..:....:6'-'-4..o...;96"'------
For information on DUNS, go to: http://www.dnb.com/get-a-duns-number.html 

3. Attach the following to each copy of the Proposal for FW1ding: 

a. IRS Tax Exempt 11501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilverflume.gov/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. lf a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools arc exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her lmowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

~ JN~ 
1· 8· 14 Signature of Authorized Official Date , 

Liza Maupin, Chief Executive Officer 775-352-3202 

-f-- ~ - I':) 
Date 

~~ 
Si ature of President of Board of Directors 

Richard James President of Board of Directors 775-851~3479 
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2015 CDBG and CSSG Funding 
Application Review Work.group Recommendations 

- Revised 

Public Service Project Requested Requested Recommended RKOmrnendlitiOn 
fromCSSG fromCDBG fromCSSG fromCDBG .. 

Community Counselinq Center $87,989 $10,000 $52,442 
Ron Wood Family Resource Center-Food Bank $10,000 $10,000 
Advocates to End Domestic Violence $10,000 $9.000 
CASA of Carson Citv $25,000 $25,000 
United Latino Community $24.775 $20.000 
Carson City Senior Center - Meals on Wheels $16,000 $13,000 
Ron Wood Family Resource Center-Reach Up $35.000 $30.000 
Nevada Rural Counties RSVP-Respite Care $20,000 $15.000 
Food For Thought $12.000 $12,000 $9,000 
The Capital Citv Circles Initiative $10,000 $9,000 
Nevada Rural Counties RSVP-Senior Programs $35,000 $25.000 
Ormsby Association of Carson City $10,000 $7,000 
FISH $10.000 $3.000 
ESL In Home Prooram of Northern Nevada $35,000 $35.000 
Brewery Arts Center $13,660 
Capital City Arts Initiative $10,000 
Northern Nevada Dream Center $25,500 
Mile High Jazz Band Association $8,000 
Ventana Sierra $15.000 
Big Brothers Big Sisters $20,000 

Total Requested $255,160 $224.764 $185.000 $52,442 
Total Available": $185,000 $52,442 $185,000 $52,442 

Difference: ..$70,160 -$172.322 $0 $0 

Revised 
Requested Requested Rac:ommended Recommenmlion 
fromCSSG fromCDBG fromCSSG fromCOBG• 

Carson City Public Wort<s Deoartment $236.000 $185.848 
Carson City School District $83,598 $41,406 
Home Improvements For Seniors $25.000 

Total requested: $0 $344,598 $227,254 
Total available": $0 $227.254 $227,254 

Difference $0 ..$117,344 $0 

"Total is the final allocation from HUD 

Recommended 
Total 

$62.442 
$10.000 

$9,000 
$25.000 
$20.000 
$13.000 
$30.-
$1S.OOO 

$9..000 
$9,000 

SH.GOO 
$7,000 
$3,000 

$0 
$0 
$0 
$0 
$0 
$0 
$0 

R~ommended 

Total 
$185.848 

$41,406 



2014 FINAL RECOMMENDATIONS 

Public Service Project Requetted Requnted Recommended Recommended 
from CSSG from CDBG fromC88G from COBO 

Ron Wood Family Resource Center·Reach Up $35,000 130,100 
Ron Wood Family Resource Center·FooG Bank $12,500 110,000 
Food For Thought $10,000 18,000 
FISH $12.200 112,200 
Community Counseling Center $77,989 $77,989 so 154,444 
CASA of Carson City $25,000 121.000 
Capital City Circles Initiative $10,000 17,500 
Advocates to End Domestic Violence $10,000 $10.000 
Nevada Rural Countles.RSVP·Coordinator $13,417 113.417 
Nevada Rural Countles-RSVP·Program $35,000 $22,804 
Carson City Senior Citizens Center $13,000 $13,000 113.000 
Unitecl Latino Community $31,400 115,000 

Rural Center for Independent Living-Do Drop In* •3000 In bu• 
$6,000 pH ... 

Ormsby Association of Carson City $13,500 $9,279 
ESL In Home Program of Northern Nevada $20,000 $14,103 
Nevada Health Centers, Inc. $21,287 $0 
Volunteer Attorneys for Rural Nevadans $40,000 $0 

Total requested $372,876 $104,406 $190,203 $54,444 
Total available: $185,000 $54,444 1185,000 $54,.444 

Difference -$187,876 -$49,962 -$5,203 so 
• Recommended funding for bus passes 

Reque1ted Requested Recommended Recommended 
Publlc Improvement Project fromCSSG from COBO fromCSSG fromCDBG 

Carson City Public Works $245.000 $190,183 
FISH $100,000 $20.743 
Ventana Sierra $50,000 $25,000 

Total requested: $0 $395,000 $235,926 
Total available: $0 $245,744 $235,926 

u1nerence $0 -$149,256 $0 



To: 

Carson City Planning Division 
108 E. Proctor St. 

Carson City, Nevada 89701 
(775) 887-2180 

Planninq@carson.org 
www.carson.org 

MEMORANDUM 
Board of Supervisors Meeting of March 5, 2015 

Mayor and Board of Supervisors 

From: Janice Keillor, Grants Program Coordinator 

February 20, 2015 Date: 

Subject: CDBG and CSSG 2015-16 Funding Proposals 

The Board of Supervisors is required to annually recommend approval of funding for Community 
Development Block Grant (CDBG) projects to the U.S. Department of Housing and Urban 
Development (HUD). Upon approval of the funding for the 2015-16 CDBG projects by the Board 
of Supervisors, the projects will be incorporatHd into the draft Annual Action Plan, which will 
then be open for public review and brought back to the Board of Supervisors in April for a final 
recommendation of approval to HUD. 

As part of the CDBG Citizen Participation requirement, applications were solicited in the Nevada 
Appeal from November 24, 2014 to December 4, 2014, as well as by individual letters to local 
community service organiza1ions. Two publicly noticed meetings were also held in December for 
CDBG application information and training. 

After applications were received by January 16, 2015, the Application Review Workgroup 
(ARW} held a publicly noticed meeting on February 4, 2015, where they were able to converse 
with applicants directly. The ARW scored, ranked and evaluated the proposed project 
applications for community need, projected outcome, and compliance with HUD requirements. 
The ARW consisted of seven volunteer community members recruited by staff from a variety of 
local community groups. These members are: 

• Craig Steele - Retired Professional Engineer 
• Ronni Hannaman - Executive Director of Carson City Chamber of Commerce 
• Susie Messina - Special Events Coordinator for the Boys & Girls Clubs of Western 

Nevada 
• Angie Smith - Real Estate Agent for Nevada Premiere Properties 
• Kris Wickstead - Engineer for GE Energy 
• Claudia Saavedra - Community Service Coordinator for the Department of Alternative 

Sentencing 
• Ale Avila - Commercial Sales and Leasing agent at NAI Alliance 

The ARW also reviewed applications for the Community Support Services Grant program 
concurrently with the CDBG applications. This allowed the ARW and will allow the Board of 
Supervisors to evaluate how funds are allocated to various public service organizations across 
different funding sources with overlapping qualifications. The ARW Recommendations Table 
attached with this memo shows the application requests and recommendations for each 
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organization for both the CDBG and CSSG programs, with the combined totals requested and 
recommended from both grants in the far right columns. Note that the ARW recommended 
funding only the Community Counseling Center from the CDBG Public Services category, 
reducing the number of subgrantees that need to be managed by City staff. 

Following is a summary list of the CDBG applications and recommendations for the 2015-16 
fiscal year, as ranked by the Application Review Workgroup. All projects meet CDBG 
requirements and are eligible for funding. More details regarding each individual project can be 
found in the applications attached with this memo. 

CDBG PUBLIC SERVICES RECOMMENDATIONS: 
Total Available Allocation = $52,442 (15% of total allocation) 

1) Project Name: Evidence Based Substance Abuse Counseling 
Agency: Community Counseling Center 
Funding Request: $87 ,989 
Recommendation: $52,442 
CDBG Objective: Serving low- to moderate-income (LMI) persons. 
Description: .. The Community Counseling Center would like to continue their substance 

abuse treatment for youth and adults by funding a full-time counselor 
position to provide extensive case management. Recovery from 
methamphetamine and other substance abuse requires prevention 
training and treatment on demand to avoid relapse. 

CSSG RECOMMENDATIONS: 
Total Available Allocation= $185,000 

1) Project Name: Ron Wood Community Essentials Food Bank 
Agency: Ron Wood Family Resource Center 
Funding Request: $10,000 
Recommendation: $10,000 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: The Food Bank supplies emergency food (approximately 2-3 days worth 

per family member) once a month to families suffering from food 
insecurity. 

2) Project Name: Emergency Shelter 
Agency: Advocates to End Domestic Violence 
Funding Request: $10,000 
Recommendation: $9,000 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: The Emergency Shelter provides prevention, intervention, direct services, 

and support to aid socially and economically disadvantaged victims of 
domestic violence and their children. 

3) Project Name: Guardian Ad Litem Advocacy for Children 
Agency: CASA of Carson City 
Funding Request: $25,000 
Recommendation: $25,000 
Objective: Serving abused or neglected children. 
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Description: CASA provides the First Judicial District of Nevada with trained child 
advocates to serve primarily in child welfare cases as mandated by NRS 
432b.500. 

4) Project Name: United Latino Community Client Advocates 
Agency: United Latino Community 
Funding Request:. $24, 775 
Recommendation: $20,000 
Objective: Serving the Spanish speaking population in Carson City. 
Description: United Latino Community addresses the needs of the Latino community 

through integration, advocacy, and education. Funds would be used to 
pay for staff and office expenses. 

5) Project Name: Meals On Wheels 
Agency: Carson City Senior Citizens Center 
Funding Request: $16,000 
Recommendation: $13,000 
Objective: Serving elderly persons over age 60 and disabled adults. 
Description: The Senior Center's mission is to enhance the quality of life and 

autonomy of individuals 60+ through a broad range of services and 
support including nutrition, activities, information and referral, education 
and opportunities for peer interaction, with concern for mental, emotional, 
and physical well-being. The Meals on Wheels program provides meals 
to homebound Carson City residents ages 60 and older. 

6) Project Name: Reach Up! 
Agency: Ron Wood Family Resource Center 
Funding Request: $35,000 
Recommendation: $30,000 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: "Reach Up" is a comprehensive mental health treatment and case 

management program designed to identify, support, and counsel Carson 
City youth from 3-17 years of age in crisis. 

7) Project Name: Respite Care Program 
Agency: Nevada Rural Counties RSVP, Inc. 
Funding Request: $20,000 
Recommendation: $15,000 
Objective: Serving elderly persons over age 62 and disabled adults. 
Description: Funding will be used to recruit, train, and stipend 7 new volunteers and 

will be used for advertising and promotion activities. 

8) Project Name: Summer Food Bridge for Hungry Children 
Agency: Food For Thought 
Funding Request: $12,000 
Recommendation: $9,000 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: This project would provide free, nutritious lunch meals during the 2015 

summer break for 4500 low and moderate income children in Carson City 



9) Project Name: The Capital City Circles Initiative 
Agency: The Capital City Circles Initiative 
Funding Request: $10,000 
Recommendation: $9,000 
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Objective: Serving low- to moderate-income (LMI) persons. 
Description: Capital City Circles recruits highly motivated, low-income families from 

Carson City and helps them improve their ecanomic circumstances 
through hard work and industry. Funding will be used for the salary of 
the Circles Coach. 

10) Project Name~ Senior Independent Living Programs 
Agency: Nevada Rural Counties RSVP, Inc. 
Funding Request: $35,000 
Recommendation: $25,000 
Objective: Serving elderly persons over age 62 and disabled adults. 
Description: RSVP's mission is to provide quality Independent Living Programs to 

assist frail , home bound, low-income senior citizens with basic needs and 
services so they can remain in their home for as long as possible. Funds 
will be used to recruit and train volunteers and pay for operating 
expenses. 

11) Project Name: Increased Independence for Adults With Intellectual Disabilities 
Agency: Ormsby Association of Carson City 
Funding Bequest: $10,000 
Recommendation: $7 ,000 
Objective: Serving individuals with developmental disabilities. 
Description: This program provides training and support to adults with developmental 

disabilities to help them live successfully in the community and increase 
their self-sufficiency. 

12) Project Name: Dental Care Program/ID Replacement Services 
Agency: Friends in Service Helping (FISH) 
Funding Request: $10,000 
Recommendation: $3,000 
CDBG Objective: Serving low- to moderate-income (LMI) persons. 
Description: This project would provide dental care for patients without dental 

insurance and help clients obtain a replacement photo ID and certified 
copy of their birth certificate. 

13) Project Name: ESL for Life, Work, and School 
Agency: ESL In Home Program of Northern Nevada 
Funding Request: $35,000 
Recommendation: $0 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: This program uses volunteer tutors to teach low-income, illiterate, non­

English speaking adults to speak, read, and write English. This program 
also assists students become citizens and achieve their high school 
equivalency. Funds would be used to pay for half of the salaries of the 
Program Director and Executive Director, along with supplies and 
operating expenses. 



14) Project Name: Verano Arte- Mobile Arts Program 
Agency: Brewery Arts Center 
Funding Request: $13,660 
Recommendation: $0 
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Objective: Serving low- to moderate-income {LMI) youth. 
Description: This program will create a mobile arts center to serve youth that may not 

otherwise have the opportunity to work with professional artists. Funds 
would be used to pay for salaries, supplies, equipment, and operating 
expenses. 

15) Project Name: Capital City Arts Initiative 2015-2016 Season 
Agency: Capital City Arts Initiative 
Funding Request: $10,000 
Recommendation: $0 
Objective: To encourage and support artists and the arts and culture of Carson City. 
Description: This project would partially fund artist honoraria and administrative staff 

expenses. 

16) Project Name: NNDC Reach the Hungry 
Agency: Northern Nevada Dream Center 
Funding Request: $25,500 
Recommendation: $0 
Objective: Serving low- to moderate-income (LMI) persons. 
Description: Funds would be used to purchase supplies and equipment for the Mobile 

Food Truck, Sunday Suppers, and Food of Faith programs. All of the 
programs feed hungry individuals and families. 

17) Project Name: Jazz and Beyond: Carson City Music Festival 
Agency: Mile High Jazz Band Association 
Funding Request: $8,000 
Recommendation: $0 
Objective: To enrich the cultural life of Carson City. 
Description: Funds would be used for the Jazz and Beyond festival, specifically to pay 

musicians and market the festival. 

18) Project Name: Ventana Foster/Homeless Teen Living Program 
Agency: Ventana Sierra 
Funding Request: $15,000 
Recommendation: $0 
Objective: Serving low- to moderate-income (LMI), at-risk youth. 
Description: This project would provide a stipend for a full-time house parent and 

partially fund a relief house parent. 

19) Project Name: Carson City Mentor Program 
Agency: Big Brother Big Sisters 
Funding Request: $20,000 
Recommendation: $0 
Objective: Serving low- to moderate-income (LMI), at-risk youth. 
Description: Funds would be used to recruit, screen, and train Big Brothers and 

Sisters, match them with children, and administer the program. 
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The activities above are all worthy programs, however, the applicants requested more funding 
than is available. The Application Review Workgroup felt that programs that addressed Carson 
City's high priority needs took precedence over programs that addressed medium priority 
needs. Therefore, the ARW recommended funding one project for the limited amount of CDBG 
Public Services allocation and funded 12 projects from the Community Support Services grant 
in order to simplify the management of the CDBG program. 

Alternatives: 
Staff supports the recommendation of the Application Review Workgroup. But the Board of · 
Supervisors may approve alternative Publ ic Service activities and modify funding amounts. All 
projects would help meet the goals and objectives of the City's CDBG Consolidated Plan 
although some address higher priority needs than others. 

CDBG PUBUC FACILITIES AND IMPROVEMENTS RECOMMENDATIONS: 
Total Expected Available Allocatlon = $227,254 (65% of total allocation) 

1) Project Name: Empire Area ADA Sidewalk Improvements 
Agency: Carson City Public Works 
Funding Request: $236,000 
Recommendation: $185,848 
CDBG Objective: Serving a low- to moderate-income (LMI} area. 
Description: This project would replace approximately 1300 feet of damaged sections 

of sidewalks that present safety issues and barriers to connectivity in the 
area bounded by Airport Road, Woodside Drive, and Stanton Drive. ADA 
accessible curb ramps will also be installed at intersections that are not in 
compliance with Federal regulations. 

2) Project Name: CCSD School-Based Health Center 
Agency: Carson City School District 
Funding Request: $83,598 
Recommendation: $$41,406 
CDBG Objective: Serving low- to moderate-income (LMl) persons. 
Description: Carson City School District would partner with Nevada Health Centers to 

create a school-based health center on the Gleason Campus. Funds 
would be used to renovate half of the portable building and create a 
reception are«:i, two exam rooms, a docfor's cubby, and a nurse's station. 

3) Project Name: Home Improvements for Seniors 
Agency: Home Improvements for Seniors, Inc. 
Funding Request: $25,000 
Recommendation: $0 
CDBG Objective: Serving low- to moderate-income (LMI) at-risk youth. 
Description: This project would help qualified senior home owners with minor home 

repairs in order to help them maintain a safe and suitable living 
environment. Funds would be used to pay for construction, salaries, and 
operating expenses. 

Alternatives: 
Staff supports the ARW recommendations. The proposed funding would be used to continue the 
ongoing sidewalk improvements and enhanced pedestrian access in LMI areas of our 
community. It would also be used to assist the Carson City School District create a school-
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based health center for low and moderate-income families. However, the Board of Supervisors 
may modify the proposed project funding. 

CDBG General Program Overview 

The CDBG program is . administered by the U.S. Department of Housing and Urban 
Development (HUD). Carson City has been an "entitlement" community under the program 
since 2004, meaning the city gets a lump sum allocation each year that may be used at the 
city's discretion within HUD guidelines and requirements. Prior to 2004, Carson City had to 
apply and compete for CDBG funds through the State of Nevada along with other non­
entitlement rural counties. 

The objectives of the CDBG program are to: 
• Create suitable living environments 
• Provide decent affordable housing 
• Create economic opportunities 

Eligibility Requirement 
In order to be eligible for funding, every CDBG-funded activity (excluding planning and 
administration) must qualify as meeting one of the three national objectives of the program: 

• Benefiting low- and moderate-income (LMI) persons, 
• Preventing or eliminating slums or blight, or 
• Meeting an urgent community development need due to threat to community health and 

welfare (e.g. natural disaster emergencies}. 

Past CDBG public facility and public service projects in Carson City have met the LMI criteria. 
This means projects that get funded qualify by either: 

1. Limited Clientele criteria: Serving persons where at least 51% of the clientele are 
LMI persons (senior citizens are also classified as LMI under this category); or 

2. Area Benefit criteria: Meeting the needs within a service area where at least 51 % of 
the residents in that area are LMI persons. (HUD provides data on the percentage of 
LMI persons within the Census Block Groups.) 

It is very important that projects are able to document the number of LMI persons served for 
grant monitoring and audit purposes. 

No matching funds are required for CDBG activities. However, CDBG funds are often leveraged 
with other funding for projects. 

Eligible Activities 
Eligible activities for the use of CDBG funds and examples of such activities include: 

• Construction of public facilities and improvements 
o Infrastructure improvements, senior centers, parks, homeless shelters 

• Public Services 
o Education programs, services for senior citizens, drug abuse counseling and 

treatment, low-income rental assistance 
o Public Services funding is limited to a maximum of 15% of the total allocation 

• Housing 
o Minor rehabilitation (Emergency Repair, Lead Paint Removal) 
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o Rehabilitation of affordable owner and rental housing 
o Down-payment assistance 
o Acquisition, new construction of housing 

• Economic Development 
o Fa~ade improvements 
o Loans to businesses (usually to create jobs) 
o Micro-enterprise assistance 

• Planning and Administration 
o Personnel costs, preparation of required documents, planning studies 
o Funding for these costs is limited to a maximum of 20% of the total allocation 

Funding Amounts 
CDBG funding amounts to Carson City in prior years was as follows: 

$600,000 

$500,000 

$400,000 

$300,000 

$100,000 

$100,000 

$0 

CDBG Allocations to Carson City 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Past Projects Funded 

2014: 
• Community Counseling Center, substance abuse treatment ($54,444) 
• FISH-Jeanell Drive Building Renovation Project ($20,743) 
• ADA Sidewalk Improvements-North Carson City ($190,183) 
• Ventana Sierra Youth Housing and Resource Initiative ($25,000) 

2013: 
• Community Counseling Center, substance abuse treatment ($56,710) 
• FISH Facility Improvement Project ($32,000) 
• ADA Sidewalk Improvements-East 5111 Street ($224,000) 

2012: 
• Community Counseling Center, substance abuse treatment ($45,223) 
• FISH Facility Improvement Project ($37,975) 
• ADA Sidewalk Improvements-Long Street {$203,658) 
• Food For Thought ($8,000) 
• Carson City School District ($25,000) 



2011: 
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• Ron Wood Family Resource Center, Reach Upl counseling program ($31,755) 
• RSVP Home Companions Respite Care ($13,788) 
• Community Counseling Center, methamphetamine treatment ($13,788) 
• FISH Facility Improvement Project ($76,500) 
• ADA Sidewalk improvements-Woodside Dr. ($180,610) 

2010: 
• CASA Transition Items/Publicity Supplies ($1 1,000) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($50, 168) 
• RSVP Home Companions Respite Care ($10,000) 
• ADA Sidewalk Improvements-Long Street ($121,378) 
• Community Center ADA upgrades ($127 ,000) 
• Partnership Carson City Building Upgrade ($26,322) 
• FISH Facility Improvement Project ($43,300) 
• Community Greenhouse and Garden ($29,288) 

2009: 
• CASA Facility Improvements ($7600) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($31,704) 
• ADA Sidewalk Improvements-Empire Elementary ($173,727) 
• Community Counseling Center, methamphetamine treatment ($34,255) 
• Community Center ADA restrooms ($104,498) 

2008: 
• Community Counseling Center, methamphetamine treatment ($33,932) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($31 ,520) 
• ADA Sidewalk Improvements-Washington St/transit access ($306,466) 

2007: 
• Community Counseling Center, methamphetamine treatment ($58,343) 
• Ron Wood Family Resource Center, Reach Up! counseling program ($9,982) 
• ADA Sidewalk Improvements-Empire Elementary School area ($52,984) 
• Boys and Girls Club play fields construction ($253,500) 

2006: 
• Community Counseling Center, methamphetamine, additional counselor ($38,437) 
• Nevada Health Center bilingual Nevada Check-up and Medicaid eligibility worker ($30,202) 
• Carson City Fire Department fire engine purchase, serving LMI area ($297,435) 

2005: 
• Boys and Girls Club, Kids on the Go program ($35,000) 
• Community Counseling Center, methamphetamine counseling ($19,718) 
• Carson City Health and Human Services, Disability Rental Assistance program ($35,000) 
• FISH down payment for purchase of property at its current location ($330,565) 

2004: 
• RSVP Elder Care Law Program legal services ($35,000) 
• Boys and Girls Club, Kids on the Go program, free rides to programs ($35,000) 



• FISH dental services ($10,000) 
• City water line improvements ($214,000} 
• Energy efficiency upgrades to LMI households ($10,000) 
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• Fritsch Elementary School playground improvements ($45,000) 

Key CDBG Program Documents 
The following documents are required by HUD in the administration of the program: 

• Annual Action Plan - The Annual Action Plan is adopted after the Board of Supervisors 
selects projects and funding. It is a one-year spending plan that describes the uses of 
CDBG resources, specific housing and community development activities, and 
beneficiaries to be assisted in the coming fiscal year. 

• Consolidated Plan - The Consolidated Plan is a five-year comprehensive planning 
document that identifies the City's overall need for affordable and supportive housing, 
and community development, and it outlines a strategy to address those needs. Carson 
City's Consolidated Plan has been updated for 2014-2019. 

• Consolidated Annual Performance Evaluation Report (CAPER) - The CAPER is 
required each year by HUD to report on progress the City is making to meet the goals 
and objectives set forth in the Consolidated Plan. 

2015 Grant Cycle Key Dates 
The CDBG grant cycle is on a fiscal year running from July 151 through June 301

h. The following 
are some key dates for the 2015-16 grant period: 

• January 16, 2015- CDBG applications due to Planning Division. 
• February 4 - Application Review Workgroup, comprised of Carson City community 

members, reviews applications and makes recommendations to the Board of 
Supervisors regarding the ranking and funding of applications. 

• March 5 - The Board of Supervisors takes action to allocate funding to projects 
• March 5-April 3 - Public comment period for Annual Action Plan and Consolidated Plan. 
• April 16 - The Board of Supervisors takes action to approve the Annual Action Plan and 

Consolidated Plan. 
• May 15-The Annual Action Plan and Consolidated Plan is due to HUD. 
• June/July - HUD informs Carson City of the award of funding for the recommended 

projects. 
• Summer/fall - Prepare the Consolidated Annual Performance Evaluation Report 

(CAPER) for HUD. 



Table 28 
Priority Community Development Needs 
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Acquisition of Real Property Medium 
-

Disposition Low 
Clearance and Demolition Low 
Clearance of Contaminated · Low 
Sites --

Code Enforcement Low 
Pu.bll.c f aclllty1(General) Measures bv #,of P(ofe.ctslFacffities 

~ - I I 

Senior Centers Medium 
Handicapped Centers Medium -

Homeless Facilities High 1 1 
Youth Centers Medium 
Neighborhood Facilities Hi&h 1 1 
Child Care Centers Medium 
Health Facilities Medium 
Mental Health Facilities High 

Parks and/or Recreation High 1 1 i 

Facilities 
-

Parking Facilities Medium 
Tree Planting Low 
Fire Stations/Equipment Medium 
Abused/Neglected Children High 1 1 
Facilities 
Asbestos Removal low 
Non-Residential Historic Medium 
Preservation 
Other Public Facility Needs Medium 
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Water/Sewer Improvements Medium 
Street Improvements High 
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Improvements 
Flood Drainage Medium 

Improvements 
Other Infrastructure Medium 

RUl:jtj_p Setvice_si( General) Measured' by, #;oi Rerl ons sewed .JI 
Senior Services Medium -
Handkapped Services High 50 
Legal Services Medium 
Youth Services High 250 
Child Care Services Medium 
Transportation Services Medium 
Substance Abuse Services High 300 
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Services 

Health Services Medium 

Lead Hazard Screening Medium 

Crime Awareness Medium 

Fair Housing Activities High 1 so 
Tenant Landlord Counseling Medium 

Other Services Medium 

Economic Development 
Measured by Business Assisted and Jobs Createq I (General) --

C/I Land Medium 
Acquisition/Disposition 

C/I Infrastructure Medium 
Development 

C/I Building Medium 
Acq/Const/Rehab 

Other C/I Medium 

ED Assistance to For-Profit Low 

ED Technical Assistance Medium 

Mi era-enterprise Assista nee Low 

Other 

Transit Oriented Medium 
Development 

Urban Agriculture Medium 
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A meeting of the Community Development Block Grant (CDBG) and Community Support Service Grant (CSSG) 
Application Review Work Group was scheduled for I 0:30 a.m. on Tuesday, february 4, 2015, in the Business Resource 
Innovation Center, I 08 East Proctor Street, Room A, Carson City, Nevada. 

PRESENT: Chairperson Kris Wickstead 
Member /\le Avila 
Member Ronni Hannaman 
Member Susie Messina 
Member Claudia Saavedra 
Member Angie Smith 
Member Craig Steel 

STAFF: Lee Plemel, Community Development Director 
Janice Keillor, CDBG/CSSG Coordinator 
Tamar Warren, Deputy Clerk 

NOTE: A recording of these proceedings, the Work Group's agenda, and any written comments or documentalion 
provided to the recording secretary during the meet ing are public record. These materials are on file in the Clerk­
Recorder's Office, and available for review during regular business hours. The CDBG/CSSG application materials arc on 
fi le in the Planning Division, and arc available for review during regular business hours. 

CALL TO ORDER - Chairperson Wickstead called the meeting to order at 10:30 a.m. A quorum was present. Ile 
explained the process by which the applicants would be heard, and the decisions would be made. He noted that the 
applicants would have five minutes to present their request and the workgroup members would have a total of five 
minutes to ask questions to the applicants. All grant request applications are incorporated into the record. All applicants 
were asked whether they would accept an amount less than what is requested. 

1. APPLICANT INTERVIEWS 

COMMUNITY COUNSELING CENTER - EVIDENCE-BASED SUBSTANCE ABUSE COUNSELING. 
(I 0:29: I 0) - Diana Mayoral-Ortiz, Substance Abuse Counselor and Acting Administrator, gave background and 
presented a request to fund the Evidence-Based Substance Abuse Counseling and Misdemeanor Drug Court Start Up, 
incorporated into the record. She also introduced Judge Tom Armstrong, in support of the Misdemeanor Drug Court 
Program. 

(10:34:43)- Member Hannaman requested the number of repeat clients within the 152,000 treatments. Judge Armstrong 
noted that he did not have lhe detailed numbers; however, he speculated that, like the ml\jority of addictions, a large 
number had returned for tre.atment. Ms. Ortiz explained that relapse is much more frequent when the individual is not in 
treatment. She also clarified that the grants provide counselor salaries as most of their clients receive services based on 
sliding scale fees. Judge Armstrong offered to answer any member questions in the future, as time had run out. 

CARSON CITY SCHOOL DISTRICT (CCSD) (10:42:35)- Valerie Dockery, Director of Grants and 
Special Projects, introduced herself, Richard Stokes, Superintendent, and Mark Korinek, Director of Operations. 
Ms. Dockery presented her funding request, incorporated into the record, for a portable building to be used as a 
School-Based Health Center on Musser Street. 

(10:48:14) - Based on a question from Chairperson Wickstead, Ms. Dockery noted that the clinic location was 
chosen based on the low-income rates and homeless population at Carson Middle School, and Bordewich Bray 
and Fritsch Elementary Schools. 

(10:49:50)- Member Steele was informed that any child and student in Carson City would be able to utilize the 
facility. He also noted that the construction bid seemed "pretty high" and was told the district had to pay 
federal wages and had to incur permit causes such as a special use permit. Ms. Dockery added that due to 
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privacy requirements, a separate entrance would be needed. She also stated that the cost was for a one-time 
expense to create the space, and the provider would incur the costs afterwards. Member I lannaman questioned 
why the students could not be transported to the Nevada Health Center and was infonned by Ms. Dockery that it 
was difficult for parents to get to the College Parkway Location. Member Steele explained that he had a 
calculation error and noticed that the construction costs were not as high after all. 

VENT ANA SIERRA - YOUTH HOUSING AND RESOURCE INITJATIVE. (10:57:00) - John Hopkins, 
President and Press Liaison, presented his request for $ 15,000, incorporated into the record, as a stipend for a full-time 
house parent. He also noted that they provided transitional living for young adults, homeless or aging out of foster care, 
and were coJlege-bound. 

( l 0:59:58) - Member Hannaman was informed that 15 out of 21 clients were from "the Carson City area". Chairperson 
Wickstead learned that the supervision was done by a full-time house parent, and that the funds were raised by Mr. 
Hopkins' wife and through grants. Member Smith inquired about the properties and was told that the organization was 
looking into purchasing a third home to house the foster care program youth. Member Steele was informed that the 
average stay was around rn10 years, and Member Messina learned that the teen reforrals were done by CASA, the foster 
care program,juvenilejusticc, or via their website. 

HOME IM l'ROVEMENTS FOR SENIORS, INC. (11:05:19)- Rebecca Brooks introduced herself a<> 
an on-site manager for a senior mobile home park in Carson City and presented her funding request, 
incorporated into the record, to assist low and middle income seniors with their home improvements. 

(11:06:55) - Member Hannaman expressed concern that the non-profit status and the board of directors list 
were still pending. Chairperson Wickstead received confomation that the seniors served were all Carson City 
residents. Ms. Brooks also noted that no funding source was currently available, and that her father, a 
contractor, had been performing the repairs. In response to a question by Chairperson Wickstead, Ms. Brooks 
explained that should she not receive funding, she would continue to ask local contractors to donate their time 
and materials. Member Hrumaman suggested reaching out to organizations such as the Kiwanis Club. 

BIG BROTHERS BIG SISTERS OF NORTHERN NEV ADA (11: 12: 15) - Wendy Firestone, Fund 
Development Director, presented her funding request to support mentor matches. Ms. Firestone indicated that it 
costs $1,000 per year to support a match and requested funding, incorporated into the record, to make 20 
matches happen. She also cited program success stati~iics which are incorporated into the record. 

(11 :15:52) - In response to a question, Ms. Firestone stated that they currently had 20 matches in Carson City. 
She also outlined the screening process for mentors. Member Hannaman noted that only one member of the 
Board of Directors was from Carson City and wanted to ensure the CDBG funds stayed in Carson City. 

CASA OF CARSON CITY - GUARDIAN AD LITEM ADVOCACY FOR CIIlLDREN. (11 :20:34) - Chris 
Bayer Director, and Ron Knecht, Board Chairperson, presented their request, incorporated into the record, for $25,000 to 
supplement recruitment efforts to advocate for abused and neglected chiJdren. Mr. Bayer noted that their case load was 
reduced because of staffing and policy changes in the Division of Chi ld and Family Services and not due to the decline in 
number of children in need of help. 

ESL IN HOME PROGRAM OF NORTHERN NEVADA - ESL FOR LIFE, WORK AND 
SCHOOL. (11 :35:45) - Palkin Zed, Communications Director, introduced herself as a volunteer. She also 
presented a request, incorporated into the record, for $35,000 to expand ESL learning to 360 students. In 
response to a question, Ms. Zed stated that there are 13 instruction sites, some of which are at the students~ 
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homes. She also noted that the Carson City area had a large number of students, adding that most of their 
students reach them via word-of-mouth. In response to a question by Member Hannaman, Ms. Zed noted that 
they had worked wilh United Latino Community last summer. 

NEV ADA RURAL COUNTIES RSVP PROGRAM - RESPITE CARE PROGRAM. (11 :45 :34) - Susan 
Ilaas, Executive Director, introduced herself and presented her request, incorporated into the record, for $20,000 to 
support RSVP 's Respite Care Program. Ms. Haas clarified for Chairperson Wickstead that seven additional volunteers 
could provide respite care for 2 1 more families, adding that they had I 0 families on the waiting list at this time. 

NEV ADA RURAL COUNTIES RSVP PROGRAM - SENIOR INDEPENDENT LIVING PROGRAMS. 
(11 :51 :55) - Ms. Haas a lso requested $35,000, incorporated into the record, to assist seniors who live in their own homes. 
She explained that it was more cost effective and beneficial to the seniors to remain in their homes and receive assistance 
for basic needs such as transportation, especially for medical care, picking up prescriptions, and for other persona] needs. 
Ms. Haas noted that there were 500 volunteers in Carson City. 

UNITED LATINO COMMUNITY - UNITED LATINO COMMUNITY CLIENT ADVOCATES. 
(12:00:43) - Yaraselh Anaya-Lugo introduced herself as a volunteer and requested $24,775 for staffing a Family 
Advocate, incorporated into the record. In response to a question, Ms. Anaya-Lugo elaborated on the instruction some of 
their clients receive to obtain a certificate through the Mexican Consulate, in order to complete their education through the 
Mexican education system. She also clarified that 85 to 90 percent of the clients they served were from Mexico, and the 
rest from other Latin American countries such as E1 Salvador, Nicaragua, etc. Ms. Anaya-Lugo also indicated that the 
organization tracked the reasons for the client visits and would be able to provide them upon the request of the 
Workgroup. 

BREWERY ARTS CENTER. (12:15:08) - Gina Lopez Ilill, Interim Director, presented her request, 
incorporated into the record, for $13,660 to fund a Mobile Arts Program in a donated trailer. In response to a question by 
Member Hannaman, Ms. Hill stated that the residents had not asked for the program; however, Ms. Hill would introduce it 
as she worked extensively with the neighborhood and was aware of the need for such a program, because funding and 
transportation to other venues was a key barrier to the children. Chairperson Wickstead inquired about the instructors and 
was informed that different instructors would be teaching different classes. Ms. Ilill also noted that they would be 
working with Food for Thought aud filling a much needed gap. 

CAPITAL CITY ARTS lNlTlATlVE (CCAI). (12:22:55) - Sharon Rosse, Executive Director, introduced 
herself and presented her request, incorporated into the record, for $10,000, for the 2015-2016 Season. She also gave 
background on CCAI and its activities. Chairperson Hannaman asked whether Ms. Rosse would seek Redevelopment 
funding as well, and Ms. Rosse noted she would inquire with Mr. Plemel. She was also asked whether it was possible to 
partner with Brewery Arts Center (BAC), and noted that the BAC focused on performing arts while CCAI focused on the 
visual arts. 

Chairperson Wickstead recessed the meeting from 12:32 p.m. - 1 :02 p.m. 

FRIENDS TN SERVICE HELPING (FISH) - DENTAL CARE PROGRAM/ID REPLACEMENT 
SERVICE. (1 :03:09) - Jim Peckham, Executive Director, presented his request, incorporated into the record, for $10,000 
to support the dental extraction program and to provide identification documents for clients. Mr. Peckham also clarified 
for Chairperson Wickstead that they had chosen not to purchase malpractice insurance for medical and psychiatric 
purposes and would explore other avenues to provide similar care for their clients. Member Hannaman inquired about the 
number of unique clients served versus multiple visits, and Mr. Peckham noted that the duplications would be tracked 
better with the new database they will use. He also f.lOted that 8,600 individuals, <.m average, would be eating in the dining 
room annually. 
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CAPITAL CITY CIRCLES INITIATIVE. (I: 17:30)- Brenda Silis, Circles Coordinator, requested $10,000 to 
pai1ially fund the salary of Coordinator, David Bash, who will assist in the transitioning of families out of poverty. The 
request is incorporated into the record. Member Saavedra inquired about the selection process of the participating 
families, and was informed that the system used is constantly modified; however, their referrals are mostly from sister 
agencies and participating families. Ms. Silis also stated that the families must go through a vetting process. Shelly 
Aldean, Board Chairperson, explained that it would be very difficult to offer more than one "get ahead class" without Mr. 
Bash, a contractor with many years of experience. 

CARSON CITY SENIOR CITIZENS CENTF.R - MEALS ON WHEELS. (l:3l:l8) - Warren Bottino, 
Social Work Program Manager and Marena Works, Agency Director presented their request, incorporated into the record, 
for $16,000 for the Meals on Wheels program that provides nutrition for home-bound seniors. Mr. Bottino also outlined 
the demand increase in Carson City, adding that it was above the national average. He clarified for Member Sleele that 
they serve 200 daily clients and had 396 unduplicatcd clients last year, because some may receive meals temporarily, due 
to illness or while they recuperate from surgery or hospitalization, noting that their tracking system is statewide. In 
response to a queslion from Member Hannaman, Mr. Bottino explained that the meals served at the Senior Center have a 
suggested donation of$2.25 per meal, and they send donation envelopes with the home-bound meals. 

MILE HIGH JAZZ BAND ASSOCIATION. (1 :40:02) - Elinor Bugli, Treasurer, presented a request, 
incorporated into the record, for $8,000 for the Jazz and Beyond summer music festival. In response to a question by 
Member Hannaman, Ms. Bugli explained that she had received grants from this Workgroup and the Redevelopment 
Authority Citizens Committee in the past; however, based on feedback she had received, Mile High Jazz Band 
Association had chosen to request the funds from this Workgroup. She also explained lhat most of the events would be 
free, to provide low income residents an opportunity to attend the events. 

RON WOOD FAMILY RESOURCE CENTER - COMMUNITY ESSENTIALS EMERGENCY FOOD 
BANK. ( 1:46:10) - J oycc Buckingham, Executive Director, requested $10,000, incorporated into the record, for the only 
emergency food bank in the area. In response to a question by Chairperson Wickstead, Ms. Buckingham explained that 
they serve 5,000 duplicated individuals per month, especially during the last two weeks of the month, as social security 
funds arc depicted. Member Hannaman inquired about the increased need in an improving economy. Ms. Buckingham 
stated that the increase this year was by 10 percent, much lower than previous years. 

RON WOOD FAMILY RESOURCE CENTER - REACH UP! {I :59:43) - Joyce Buckingham, Executive 
Director, requested $35,000, incorporated into the record, to fund behavioral and grief counseling for youth. In response 
to a question by Chairperson Wickstead, Ms. Buckingham clarified that the services are performed by a rapid response 
team comprising doctors, nurses, family advocates, and licensed social workers. 

CARSON CITY PUBLIC WORKS DEPARTMENT-ADA SIDEWALK IMPROVEMENTS-NORTH 
CARSON CITY. (2:07:29) - Patrick Pittenger, Carson City Public Works Transportation Manager, present.e,f his 
request, incorporated into the recor<l, for $236,000 to replace damaged sidewalks and install /\DA-accessible curb ramps 
in low-income areas. Jn response to an inquiry by Chairperson Wickstead, Mr. Pittenger explained that the repairs are 
greatly needed and the residents are very appreciative of them. He also noted that the funds are also used Lo supplement 
other grants, adding that a recently-completed survey would now help better prioritize where the repair needs are. 

NORTHERN NEV ADA DREAM CENTER (NNDC). (2:22:32) - Susan Sorenson, Director, presented a 
request, incorporated into the record, for $25,500 to provide meals for individuals and families in need. In response to a 
question, Ms. Sorenson clarified that their referrals come from local agencies such as the Health and Human Services 
Department or the Senior Center. She also noted that the difference between NNDC and the Bridge Church are that the 
latter caters to the homeless population. Member Hannaman was informed that the NNDC's non-profit status had been 
approved. 
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ORMSBY ASSOCIATION OF CARSON CITY -SELF-SUFFICIENCY FOR THOSE WITH 
DEVELOPMENTAL DISABILITIES. (2:32:44) - Mary Winkler, Executive Director, requested $10,000 to assist in 
community integration, job training, medication management, etc. for individuals with developmental disabilities. In 
response to a question, Ms. Winkler explained that six to eight clients work in the thrift store; however, their goal is to 
provide training for them to work in local industries such as manufacturing, adding that eight clients are doing that and 
another 10 are "working in the community with the staff'. She also explained that many of their clients have become sclf­
sufficient and arc no longer part of the program. 

FOOD FOR THOUGHT - SUMMER FOOD BRIDGE FOR HUNGRY CHILDREN. (2:42:20) - Marlene 
Maffei, Executive D irector, presented her request, incorporated into the record, for $12,000 to provide daily weekday 
lunches to needy children during the summer months. In response to a question by Member Hannaman, Ms. Maffei 
explained that "for the kitchen staft~ it would not work to <lo volunteers", calling it a "nightmare to schedule volunteers". 
She also stated that the program would serve children ages 2 -18. Workgroup members believed that they had been told 
the program was staffed by high school student volunteers. 

ADVOCATES TO END DOMESTIC VIOLENCE - EMERGENCY SHELTER. (2:52:12) - Lisa Lee, 
Director, presented her request, incorporated into the record, for $10,000 for the shelter for v ictims of domestic violence. 
Member Saavedra inquired and was infonned that the shelter housed six women and 14 children at this time; however, 
that number varied at all times, increasing greatly ail.er the Holiday season. When asked about results, Ms. Lee noted that 
93 percent of their clients last year <lid not re-enter an abusive relationship because of the time they had spent in the 
shelter, learning new habits and becoming independent~ adding that their goal is to break the abuse cycJe. 

2. PUBLIC COMMENT - None 

(3 :00:45) - Chairperson Wickstcad adjourned the meeting to prepare for the closed session which followed immediately. 
The applications were ranked and prioritized as exhibited on the following page. 

The Minutes of the February 4, 2015 Community Development Block Grant and Community Support Service Grant 
Application Review Work Group Meeting are respectfully submjtted this 23 rd day of February, 20 15. 

Susan Merriwether, Clerk - Recorder 

l3y: 
Tamar Warren, Deputy Clerk/Recording Secretary 
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2015 CDBG and CSSG Funding 
Application Review Workgroup Recommendations 

Publjc Service Project Requested Requested Recommended Recommended 

from CSSG from CDBG from CSSG from CDBG 

Community Counselino Center $67,989 $10.000 $54.444 
Ron Wood Family Resource Center-Food Bank $10,000 $10.000 
Adl.Qcates to End Domestic Violence $10,000 $9,000 
CASA of Carson City $25.000 $25.000 
United Latino Community $24,775 $20.000 

Carson City Senior Center - Meals on Wheels $16,000 $13,000 

Ron Wood Family Resource Center-Reach Uo $35.000 $30,000 
Newda Rural Counties RSVP-Respite Care $20,000 $15,000 

Food For Thought $12,000 $12.000 $9.000 
The Caoital City Circles lnitiati..e $10,000 $9,000 

Nevada Rural Counties RSVP-Senior Proararns $35,000 $25.000 
Ormsby Association of Carson City $10,000 $7,000 
FISH $10,000 $3000 

ESL In Home Proaram of Northern Nevada $35,000 $35,000 

Brewerv Arts Center $13,660 
Capital City Arts lnitiati\e $10,000 
Northern Nevada Dream Center $25,500 

Mile Hiah Jazz Band Association $8,000 

Ventana Sierra $15,000 
Bia Brothers BiQ Sisters $20,000 

Total Requested $255,160 $224,764 $185,000 $54,444 

Total Available .. : $185,000 $185,000 $185,000 $54,444 

Difference: -$70,160 -$39,764 $0 $0 

Requested Requested Recommended Recommended 
from CSSG from CDBG from CSSG from CCBG 

Garson City Public Worl<s Deoartrnent $236.000 $193,000 

Carson City School District $83.598 $43.000 
Home lmprmements For Seniors $25.000 

Total reauested: $0 $344,598 $236,000 
Total available••: $0 $236,000 $236 000 

Difference $0 -$108,598 $0 

••Estimated total for COBG 

Recommended 
Total 

$64444 

$10,000 
$9,000 

$25,000 

$20,000 

$13,000 
$30,000 
$15,000 

$9,000 
$9,000 

$25 000 
$7,000 

$3.000 
$0 
$0 

so 
$0 

$0 
$0 
$0 

Recommended 
Total 

$193,000 

$43,000 



Answers to Supplemental Questions for CDBG and CSSG applications 

In the last year, has your organization received other assistance from Carson 

City including grants, free or reduced rent, or other donations? 

If yes, please describe the type and amount of assistance, including the location 

and tenant space square footage of any City-owned buildings in which you 

receive free or reduced rent. 

Ron Wood Family Resource Center 

Ron Wood Family Resource Center has been receiving free rent since October 2010, which is 

valued at approximately $73,332 annually (8148 sq ft. x $.75/sq ft. x 12 months). 

Utility costs are $4203.54 higher at the building on Northgate. Liability insurance at the former 

location on Winnie Lane was $3500 per year. The cost for liability insurance at the Northgate 

building is $10,848.00 per year, which is an increase of $7348. 

The funds that Ron Wood saves annually are used for direct client services that are grant 

specific. These are restricted funds, which means they must be spent specifically for each 

grant-funded program. 95-98% of donations (non-restricted) that come to the center go to the 

food bank to support emergency food for the community. 

Food For Thought 

During 2014 Food For Thought utilized the Carson City Community Center Commercial Kitchen 

rent-free, for duration of 54 days. 

The facility is located at 851 E. William Street. The approximate square footage of the kitchen is 

600 sq. ft. A commercial kitchen should rent for $200 on a per diem basis. 54 x $200 = $10,800 

annually. 

Capital City Circles Initiative 

Last year the Capital City Circles Initiative received support from Carson City in the form of 

reduced rent as well as $7,500 from the Community Support Services Grant. The office is 

located on Northgate Lane (2621 Northgate Lane, Suite 10) and the rent is $1.00 per year plus a 

prorated share of utility costs. They occupy 952 square feet of space. 

Rent on a 952 SF space at Northgate would be $1.00/sq. ft. plus utilities. Since they do pay their 

own utilities the rent subsidy is $11,424 annually. 



Brewery Arts Center 

Carson City owns their main building at 449 West King Street which is 15,302 square feet and 

leases it to the Brewery Arts Center at a greatly reduced rate. The market rent on the brewery 

building would be $1.00 for the retail area of the first floor, $.60 on the second floor, $.50 for 

the theater areas of the first floor. The value of the reduced rent is approximately $124,000 
annually with the tenant paying all operating expenses. That works out to a blended rate of 

$.675 SF on the whole building. 

They also have an agreement with Carson City to film and stream City and Public Meetings on 

their websites and public access channels but they receive reasonable compensation for those 

services. 

Carson City Senior Center 

The Carson City Senior Citizens Center operates as a co·operative agreement between Carson 
City and the Carson City Senior Citizens Center Inc. 

As such, the city owns the building, and a percentage of the employees are city funded. The 
remainder is financed through a non·profit corporation that relies on donations to keep it 
whole. Carson City receives Question 4 money for 3 city staff and program operations. 

However, the senior center was expanded, and most of this money is tied up in paying off the 
bond. When the bond is satisfied in 2018, they anticipate the program will then be self· 
sufficient. 

Capital City Arts Initiative 

For FYlS 2014 - 2015, CCAI received a $6,000 grant from Carson City's Redevelopment 

Authority Special Events program. 

CCAJ collaborates with the City Courthouse for use ofthe second floor atrium as a gallery space. 

CCAI presents three exhibitions in the space during the year; each exhibition is in the gallery for 

approximately four months. CCAI coordinates the exhibitions with the artists and writers, 

provides their honoraria and travel support, manages the printing and public information, and 

hosts the receptions. 

CCAI collaborates with the City to use the BRIC conference room walls as exhibition space. CCAI 

presents an annual group exhibition of work by northern Nevada artists in this space. CCAI 

coordinates the exhibition with the artists, provides their honoraria and travel support, 

manages the printing and public information, and hosts the reception. 



CCAI collaborates with the City to use the BRIC's Community Partner room for office and 

storage space, approximately 120 square feet. 

A small office of 120 Sf would lease at a rate of $250 per month inclusive of utilities. The value 
of that space is $3,000 a year. 

For three fairs, the Office of Business Development grants RSVP $5,000 for the Spring Fair, 
$8,000 for July 4th; and $5,000 for Nevada Day. RSVP paid $8,430 in fees to Carson City Parks 
and Recreation for the use of Mills Park for these special events. 

Private donations from Carson City residents which are restricted to specific RSVP programs in 
Carson City: Respite - $8,998.50; Transportation- $5,100. 

Private donations from Carson City residents for CARE Law Program: $4,125. 

Private donations which are restricted to Homemaker and Philips Lifeline services for seniors in 
Carson City:$7,009.80. 

Private donations which are not restricted to any specific programs: $1,064. 

Carson City owned offices at 2621 Northgate Lane, #6 is 3,840 square feet for $1 per year per 
our lease agreement. RSVP paid the utilities in the amount of $7,398 in 2014. A 3840 SF space 
at Northgate should lease at $.90 SF plus utilities. $41,472 annually in rent plus $.10 SF for 
utilities if they don't pay them directly ($4608). 

CASA uses a 1000 sq ft.building by Juvenile Court. Because of the condition of this building the 
market rent would be $.60 SF plus utilities. $7200 annually plus the same $.10 SF for utilities if 
they don1t pay them directly. 

United Latino Community 

United Latino Community is located at 1711 N Roop St. in a city-owned building that is leased to 

Partnership Carson City (PCC) for $1.00 a year. The area they occupy is approximately 262 

square feet and was previously used by Nevada Hispanic Services before the main office in 

Reno closed the Carson City NHS. The city was allowing NHS to use the space for free in 

addition to grant support. 

In the current agreement with PCC, ULC pays PCC approximately $325/month to cover 50% of 

the cost of utilities (gas, water and electric}, cleaning supplies and use of the copier. The 



amount varies month to month slightly based on the city's utility bill submitted to PCC. ULC 

arranges for staff or volunteers to clean the building. 

Th is 262 sq. ft. space would rent for $350-$375 a month including utilities. Since they are 

currently paying $325 for the space plus utilities plus the cleaning supplies and copier, subtract 

an estimate of the copier and cleaning supply expense (approx .. $40-$50 a month) which leaves 

$290 a month subtracted from $375 a month for a total subsidy of $85 a month or 

approximately $1000 a year. 

Mile High Jazz Band Association 

They received $8,000 from the Office of Business Development as recommended by RACC for 

the 2014 Jazz & Beyond: Carson City Music Festival. 

They received $3,345 from Carson City for providing music (5 bands) at the NV150 Fair. They 

also received a discount from the Parks and Recreation Department on rental of the Bob 

Boldrick Theater at the Community Center for two events and for rental of stage, tent, and 

message board listing. They paid $2,121 total. 

carson City ass isted with events in the Legislative Mal l by contracting with the State Buildings 

and Grounds and Legislative Council Bureau for use of the State facilities for three consecutive 

Sundays and subsequently contracting with the Mile High Jazz Band Association for the events. 

They received a discount for weekly rehearsals at Carson Middle School, Dec. 2014-June 2015 

and paid the Carson City School District $315. 

Carson City School District 

No 

Ormsby Association of Carson City 

No 

ESL In Home Program 

No 

Home Improvements for Seniors 

No 



Community Counseling Center 

No 

Northern Nevada Dream Center 

No 

FISH 

No 

Ventana Sierra 

No 

Advocates to End Domestic Violence 

No. 

Big Brother Big Sisters 

No 



Janice Keillor 

From: 
Sent: 
To: 
Cc: 
Subject 
Attachments: 

Lee, 

Daniel Doenges 
Monday, February 02, 2015 5:08 PM 
Lee Plemel 
Janice Keillor; Patrick Pittenger 
RE: CDBG request 

CDB~ Map.pdf 

Please find the attached map, per your request. Patrick has provided a response to your other two questions below. Let me know if you need anything 

else. Thanks. 

- Is there a funding p lan in place to continue to improve sidewalks? 

Just like the construction and maintenance of the roads themselves, our prospects are very limited by funding. The City does not have sufficient fu...ods to 

maintain the roads and the associated sidewalks. Funds like CDBG as well as other Federal Transit Administration and Federal Highway Administration funds are 

critical ln our efforts to maintain and improve the sidewalk network. The City hopes to pursue an increase in transportation funding through an expected vote on 

gas tax indexing in November 2016. If successful, that will provide additional funds which could be used for sidewalks as well as streets. The City is completing an 

ADA transition plan which will help us prioritize investments with available funds. 

- How far is the City away from "completing" sidewalk connections city-wide; i.e. what percentage is done? 

The City has successfully completed many sidewalk projects in recent years using COBG and other grant funds. The projects have made a real difference in the 
community and have been very much appreciated. There are numerous benefits related to safety, walkability, providing safe routes to school, reducing liability 

of the City, and improving neighborhoods. However, we are dealing with a very large, long-term issue. Much of the City was built without sidewalks. While that 

was acceptable at the time, there are numerous areas with residents now interested in those connections being made. Additionally, the extensive existing 

network continually deteriorates. The projects which we have undertaken have been a combination of repair/improvement of existing sidewalks to current 

standards and building new connections. Unless/until there is a large infusion of additional funds, this will remain a long-term issue. We expect that we will 
continue to address this issue for some time. 

Dan 

Daniel Doenges, PTP 
Senior Transportation Planner 
Carson City Public Works Department/ 

Carson Area Metropolitan Planning Organization 
3505 Butti Way 

1 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 J>.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: CARSON CITY PLANNING DIVISION 

108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled • .P.LEASE READ A Tr ACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Carson City Community Counseling Center 

2. Agency Mailing Address: 205 S Pratt Ave Carson City NV 89701 

3. Project/Program Name: Evidence Based Substance Abuse Counseling and Misdemeanor 
Drug Court Start up 

4. Project/Program Address/location: 205 S Pratt Ave Carson City NV 89701 

5. Agency Director: Mary K Bryan 

6. Board Chairperson: Robe1t Fliegler M.D. 

7. Contact person: Donya Jenkins 

Phone number: 775.882.3945 E-Mail: meadowmary@aol.com 
Fax: 882 6126Website (if applicable) cccofcarsoncity.org 

8. How long has your organization been in existence? 30 years_ In Carson City? 30 years __ 

9. What is the overall mission of your organization? 
To provide high quality evidence based substance abuse treatment from intake and 
assessment through outpatient and intensive outpatient to the low and no income substance 
users/abusers. 

10. Type of funding requested (Check One): 

_x_ Public Service 
___ Economic Development 

11. TOTAL FUNDING REQUESTED: $87,989 

BRIEF PROJECT DESCRIPTION: 

___ Public Facility/Improvement 
___ Housing 

Please provide a short descripti011 of your project (not your organization). 
CCC will continue Lo meet the expanding need for alcohol and drug dependent young adults 
(ages 18 to 25) and adults by providing evidence based substance abuse assessments and 
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counseling to women and men in separate groups so that they can best experience the recovery 
process and have Jhe most positive progress. The Center is also collaborating with the Justice 
Court to impleme11t a misdemeanor drug court to provide ilitensive monitoring, supervision, 
and evidence based treatment services to 10 participants who reside in Carson City by 
integrating treatment services with the court adjudication process. 

I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

_ x_ 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
_ _ x_ 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

_x_ IAf Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, fayade improvements in neighborhood commercial 
districts. 

_x_ VM timited Clie11tele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, pubHc services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

LIM Housing: the project adds or improves permanent residentjal structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for UM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

LIM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced jts intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establislunent of a 
microcnterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 
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Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 

Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

_x_ Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessjbility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fac;adc improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be detennined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 
Part of this project has been ongoing for 30 yeari1. The evidence based treatment for 
substance abuse recovery for metbamphetamine addicts has been available in 
Carson City since the 1990's. As the treatment bas evolved CCC has also developed 
and changed it's program of treatment. Currently the evidence based treatment 
most recommended in the substance abuse field includes cognitive behavioral 
therapy and motivational interviewing techniques. All treatment establishes specific 
time periods and very specific behavioral goals so that the client and the counselor 
can determine if fonvard progress is being made. The use of these goals makes 
intuition and opinion unnecessary. Placements are made based on the criteria 
established in the ASAM PPC which is the American Society of Addiction Medicine 
criteria; Patient Placement Criteria for the Treatment of Substance Related 
Disorders. 

The support of the judicial system with the misdemeanor clients will serve yet 
another population that previously may not have had the intensity of services they 
require. The misdemeanor drug court will serve the clients that are repeatedly seen 
in the criminal justice system for possession of small quantities of drugs and 
possession of drug paraphernalia. It has been proven nationwide that treatment is a 
better option than incarceration at public expense. This expansion of the previous 
treatment project is aimed at addressing the increasing case statistics in the Justice 
Court's records: D.rug offenses filed and adjudicated in 2010 - 2093; 2011- 2444 
and 2012 ~ 2,553; a steady increase showing the rise of the drug related crimes. This 
is supported by the records from the Fire Chief for Carson City which indicates 
there were 152, 911 calls for the request of an emergency ambulance related to a 
drug overdose in 2012. Opioid analgesics were involved in almost 40% of all 
poisoning deaths in 2006. Nevada is listed as one of five states with the highest 
increases of deaths by drug overdose in a National Center for Health Statistics 
report. This partnership of Community Counseling Center with the Justice Court to 
provide treatment in a drug court milieu for misdemeanor offenses is new and 
extremely timely as the numbers continue to rise locally. 

Currently there is no p1·ocess in place to assist or ensure that individuals enroll in 
treatment or have the funds to pay for treatment. Often it takes 30 to 90 days before 
the Justice Court is made aware that an individual is not in treatment, is testing 
positive for drugs, or is not in compliance with the court's orders. This results in the 
Justice Court issuing a warrant for the individual's arrest. According to the Carson 
City Chief of the Alternative Sentencing Department, many individuals who have 
been ordered to complete a substance abuse evaluation need intensive outpatient 

2015-16 CDBG Applicatlon Page 4 November 2014 



treatment services; however, due to limited supervision and monitoring, are not 
completing treatment. The misdemeanor drug court will address this increasing 
number of individuals addicted to drugs in Carson City. The Justice Court has done 
the research and identified the critical need to implement a misdemeanor drug court 
for this target population. This Misdemeanor Drug Court will provide this target 
population with weekly interaction with the judge, constant supervision and 
monitoring, regular random drug/alcohol testing and an overall comprehensive 
treatment program. The Carson City Justice Court, in collaboration with the 
District Attorney's Office, th~ State Public Defender, Carson City Community 
Counseling Center, and the Department of Alternative Sentencing have committed 
to dedicating staff to be members of the project team to design and implement the 
misdemeanor drug court. All have a great respect for treatment programs and 
experience of being part of a multi-disciplinary team and understand how essential 
it is to provide these expanded services. Without additional grant funding to 
implement the Misdemeanor Drug Court, the number of individuals who continue 
to be addicted to drugs will continue to rise in Carson City. These individuals will 
continue to commit crimes graduating their way up to the felony adult drug court in 
the district court. The Misdemeanor Drug Court will provide an opportunity to 
d ramatically change how the justice court cur rently adjudicates individuals who are 
addicted to drugs at the misdemeanor level and provide this target population with 
the resources to change their behavior and lead a crime free and sober lifestyle. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
CCC has provided services for evaluation and assessment and treatment for the 
year to low income adults and young adults in the community. The comprehensive 
evaluations and assessments total 61 just for the primary use of methamphetamine 
users. Other evaluations for Jow income clients were around 190 last year. Groups 
for last year provided 624 Intensive Outpatient Groups which consist of three hours 
each for a total of 1872 hours of service of this type. Each group averages 12 clients 
and that provides a total of 22,464 hours of group to the IOP participants. The other 
group counseling p.-ovided for the year included over 11,500 group hours. With 
34.,/o of the client population indicating a primary drug of choice of 
methamphetaminc, it is clear that at least a third of the services provided were for 
t he very serious and physically detrimental use of this toxic drug. CCC has 
successfully provided well over the anticipated number of hours of treatment and 
assessments to the population included in the grant. 

2. Describe who will benefit from the proposed project. 
Clients and their families benefit from substance abuse treatment in a variety of ways, 
e.g. completing education improves chances of employment, finding employment 
because a person is sober and able to get to work regularly, paying overdue tickets, 
stabilizing housing, re-acquiring social connectedness, healing families by providing 
parenting skills, and diminished use of the social services offered in Carson City. The 
citizens of Carson City benefit by a diminished threat of theft, impaired driving which 
could cause bodily harm or property damage, and a reduction in the use of the Emergency 
Room. All these things benefit each citizen of Carson and all the families who are 
involved with the addicts, either willingly or by proximity or happenstance. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 
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__ Abused Children ___ Illiterate Persons Homeless Persons 
__ Battered Spouses __ Elderly __ Severely Disabled Adults 
__ Migrant Farm Workers __ x_ Other (Please explain) All are welcome for 
services related to substance abuse issues 

5. If your project will not be serving one of the limited clientele categories, explain how you 
wilJ document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
The Center will serve one hundred percent low income clients. The income level is 
verified through required documentation of financial status which is part of each client 
file. CCC's clients are typically in the lowest 10% of income, or have no income when 
they begin receiving services. 

6. How will the funds be used on this project? 
These funds will be used to pay the saJary and benefits of a counselor. The coWlselor 
time will be distributed to best cover the needs of the clientele. A foll time counselor and 
a part time counselor will be used to cover individual and group work from Monday 
through Saturday. There are groups scheduled to cover all nights, and Saturday morning. 
A group schedule is attached. The Friday night groups are preventive jn nature and are 
mostly attended by the clients who are early in recovery and need extra support. The 
Saturday group was originally started when the Methamphetamine numbers were 
increasing, but in the last few years, the need for a Saturday group has caused us to 
expand to all drug types who need the meeting on Saturday schedule because of family or 
work obligations. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
Each year CCC coordinates with Partnership Carson City, the City Sueprviosrs, federal 
and private agencies to leverage new grants and develop new partnerships to establish 
diverse funding paths. Grants from national sites, Federal grants, State of Nevada grants, 
and any other organization that consider treatment dollars are all applied to for assistance. 
Fundraising and requests of donors is also done routinely. The more money that can be 
raised by fundraising and other fiscal sources the more treatment services we can provide. 
With the continued anticipation of increasing drug problems in our community, it is 
expected that the need for this project will be re-occurring. 

8. Could your organization use less than the amount of funds requ~sted for the proposed 
project? Please explain. 
CCC will use any amount received to apply to the needed counselor positions and for the 
misdemeanor dn1g court coordination. Increased funding increases the number of clients 
CCC is able to provide services to. A lesser amount of funding makes the waiting list for 
treatment longer; thus risking the readiness to change and engagement for treatment of a 
client to decrease. The time the courts need to wait for adjudication would be longer, and 
the time the clients spend in jail waiting for an evaluation longer if we had to reduce 
counseling staff. The additional $ t 0000 CCC is requesting to work on the collaboration 
with the Justice Court is the minimum needed to begin that project at all. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
CCC is the only State of Nevada Certified and licensed non-profit treatment agency in 
Carson City. 

10. What is the geographic target area that will be served by this project? 
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D Target Area (specify geographic area) 
OR ~-------------~ 

Dxx Community-wide 

For Public Improvement (construction) Projects only 

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 

2. Can this project be done in different phases? __ Yes No 
If YES, explain. 

3. Have CDBG funds been used for an earlier phase? __ Yes No 

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA --

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the permanent full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 
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For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

l. What are the projected outputs, or total number of people served, from this project? 
Young adults and adults who receive evidence based treatment will be at least 25 in number. 
Each will have a comprehensive evaluation with placement recommendations. At least 25, up to 
50 clients will receive treatment for outpatient and intensive outpatient for at least one year. The 
number of treatment hours proposed is a minimum of 4500 service hours per year (9 hours per 
week x 12 weeks +2.5 hours per week x 12weeks+1.25 hours per week x 24 + 1 hour per month 
individual session x 12 weeks == 180 hours, 180 x 25 clients= 4500 hours 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

One hundred percent of the clients will be low income and Carson City residents. The income 
level is verified through required documentation of financial status which is part of each client 
file. CCC's clients are typically in the lowest 10% income or have no income when they begin 
receiving services 
3. What is the projected outcome of tl1is project? (How will the outputs benefit the total 

number of people in Question 1 ?) 
CCC expects the outcome of the project to be successful completion of treatment and recovery in 
at least 85% of the clients. Successful completion is sobriety, financial security, social 
networking, reduced law enforcement involvement, and achievement of educational goals. This 
outcome as mentioned earlier will also impact our community by decreasing the demand for 
illegal substances and reducing recidivism. The misdemeanor drug com"t is intended to provide 
legal/judicial support for the clients prior to engaging in conduct that is felonious in nature. This 
is supported not only by the evidence based treatment but also by the weekly support of the 
judge's review of their successes and failures of the past days. It is at that point that the sanctions 
and rewards system is used to assist with positive outcomes. 
4. What procedures will be put into effect to create, compile and maintain data to track 

performance measurement for this project? 
The quantifiable outcome for the clients includes being gainfully employed, participating a drug 
free environment, repairing relationships with family and friends, decreased involvement with 
law enforcement , increased educational opportunities and better grades, healthy sociaHzation 
opportunities with sobriety a mainstay of the program are some of the projected outcomes. These 
outcomes are captured on our electronic tracking system which allows us to enter the data at 
intake, during the course of treatment, and at discharge, making it easily visible and reportable. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding conunitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: 
Funds Leveraged 

' Requested Funds 
Total Funds 

Project Expe)ls~ FY 2015-16 ' 
.J ·' -

Salaries and Benefits 87360 87360 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies 

Operating Supplies 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

TOTALS 87360 87360 
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V. PROJECT ADMINISTRATION 

A Provide the names, phone numbers and e·mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

I. The person to whom all questions regarding the application should be directed: 
Donya Jenkins 775.882/3945 and Diana Mayoral-Ortiz 775.882.3945 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Diana Mayoral-Ortiz 775.882.3945 

3. The person responsible for the financial management of the project, including 
preparation, review and approval ofreimbursement requests: 
Donya Jenkins and Barbara Brownlee 775.882.3945 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 
Donya Jenkins 205 S Pratt Ave Carson City NV 775.882.3945 donyaniehoff@yahoo.com 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 5/31/1985 
Date of IRS certification 2/16/99 
Tax exempt number 88·0212354 

2. DUNS Number:78-2755326 
~~~~~~~~~~~~~ 

For information on DUNS, go to: http://www.tlnb.com/get-a-duns-number.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilverflume.gov/ccrtificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of cunent Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for COBO funds (See 24 CFR 570.611). 

e. For all 501 {c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE Fll~ST 
PAGE ONLY. Governmental bodies and schools are exempt from this requfrement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all informatjon submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

J< 
Authorized 

Mary K Bryan Administrator 

Typed Name and Title of Authorized Official 

~ ~ . ......_ .. 

Siiroature of President of Board of Directors 

Robert Fhegler M.D. 

Typed Name of President of Board of Directors 
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Date 

775.841.7644 
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FIRST JUDICIAL DISTRICT COURT 
CARSON CITY 

JUSTICE AND MUNICIPAL COURT 

January 5, 2015 

To Whom It May Concern: 

Community Counseling Center (GCC) and Mary Bryan, CCC Director, provide a 
valuable service to the First Judicial District Court, Carson City Justice/Municipal Courts, and to 
the cormmmity. CCC conducts substance abuse evaluations for individuals who are in the 
custody of the Carson City Jail at very short notice and at no cost. CCC also provides 
inexpensive or free evaluations to individuals resulting from a court order. Addilionally, CCC 
provides long term outpatient counseling at an affordable rate and an intensive inpatient 
substance abuse counseling program. 

The Community ColUlseling Center is an essential resource for the Courts. Without the 
resomces CCC provides, there would be more individuals in jail and drug/alcohol abusers would 
go untreated. This would have a lasting affect not only on the drug/alcohol abuser but, also on 
the community and public safety. 

We aTe in support of CCC for any grant funding opportunity they pursue to support their 
continued operation. 

"S T. Russell 
1slrict Court Judge 

Sincerely, 

~ Q_~-------s--· 
Thomas R. Arm::;trong 
Justice/Municipal Court Judge Justice/Municipal Court Judge 

• 885 E. Musser Street, Suite 2007 Carson City, Nevada 89701 • 
Office (775) 887-2121 Fax: (775) 887-2297 For Hearing Impaired Use 7-1-1 



I . • NEVADA STATE PUBLIC DEFENDER 

, 
KARIN L. KRl:lZENl!l!CK 

sr ... n Puiiuc 0'6'1!NOl::R ., 

December 12, 2014 

.511 ·E. R0411N~OH STREl!T, $uitf 1 
CARSON CJTY, N~\IADA 89701~020 

TELl!P~ONf {775) B84-1080 
F.u.{775)687-4993 

I •• _ _. 

The Office of the State Public Defender s1..1ppo~s the creation of a misd~meanar 
drug court in Carson City. 

.• \ ~ . 

Carson City currently has five specialty court..~: Western Regional Adult Drug 
Coun, Mental Health Court, DUI Diversion Court. Juvenile Drug Court and Family 
Dependency Court. Based on the success of the five specialty courts already in place in 
Carson City. I believe that a misdemeanor drug court will be an asset to the community. 

The Western Regional Drug Court is unable to take misdemeanor clients. 
Therefore, a drug court at the Municipal/Justice Court level will serve the clients that arc 
repeatedly seen in the criminal justice system for possession of small qualltltles of drugs 
and p0$session of drug paraphernalia. 

It has been proven nationwide that treatment is a better option rather than 
incarceration at public expense. 

Sincerely, 

NEVADA STATE PUBLIC DEFENDER 

Karin b. eizenbeck 
State Public Defender 



Department of 

ALTERNATIVE SENTENCJNG 

Carson City 

Tad Fletcher, Chief 
Date: December 12, 2014 

To: Grant Review Committee 

From: Tad Fletcher, Chief 
Carson City Dept. of Alt. Sentencing 

Subject: Misdemeanor Drug Court 

As Chief of the Carson City Department of Alternative Sentencing, I see first hand the 
importance specialty courts and diversion programs play in the rehabilitation of offenders. Here 
in Carson City my office supervises ari average of 2,200 people a month who are assigned to our 
office for Fann.al Probation, Informal Probation, Court Monitored Sentencing, Pre-Trial 
Supervision and for monitoring of Bail Conditions. We averaged over 5,000 drug and alcohol 
tests in the past 12 month on individuals assigned to our office. With that being said, we have 
had close to 1,000 failed drug tests. The need for the development of a misdemeanor drug court 
is imperative for the bettennent of our community. 

We currently have specialty courts for Mental Health and felony DUl's. The successes of the 
programs are outstanding and several individuals attending the programs have personally stated 
to me the programs have saved their lives. If we could create a misdemeanor drug court, it 
would be incredible to see the amount of people we could assist and help prevent from 
continuing the course they have started. 

The Carson City of Alternative Sentencing Office is in full support of the development of a 
misdemeanor Drug Court for the Carson City Justice/Municipal Courts. 

~ 
Tad Fletcher, Chief of Alternative Sentencing Date 

A85 E. Musser St .. Suite 2060. carson C!tv. Nevada 89701 • PHONE: 775.887.2528 • FAX: 775.887.2302 



FIRST JUDICIAL DISTRICT COURT 

JAMES T. RUSSELL 
District Judge, Department One 
885 East Musser Street, Room 3061 
Carson City, Nevada 89701 
(775) 882-[996 
Fax: (775) 887-2272 

CARSON CITY & STOREY COUNTY 
STA TE OF NEV ADA 

December 12, 2014 

JAMES E. WILSON, JR. 
District Judge, Department Two 

885 East Musser Street, Room 3057 
Carson City, Nevada 89701 

(775) 882-1619 
Fax: (775) 887-2296 

This letter is being written by the District Court Judges of the First Judicial District Court 
in support of the creation of a Misdemeanor Drug Court. 

We believe that a Misdemeanor Drug Court would be successful and will assist with 
reducing the high recidivism rate. This type of program would provide treatment to enable 
offenders to lead a drug and crime free lifestyle and become productive members of society. 

Nationally, treatment for addicts has been proven to be the better alternative to 
incarceration. The First Judicial District Court has seen the tremendous results from Drug Courts 
and strongly supports the creation of a Misdemeanor Drug Court. 

If you have any questions, please do not hesitate to contact us. 

l ,a.--?#~ 
s T. Russell, District Court Judge 

Sincerely, 



911 E. Musser St. 
Carson City, NV 8!1701 

December 30, 2014 

Re: Support for Grant Opportunities 

From: Sheriff Ken Furlong: 

Ken Furlong 
Sheriff 

775-887-2500 
Hearing Impaired; 711 

Fax: 775-887-2026 

Methamphetamine use is back up, witnessed by all key indicators monitored in the 
criminal justice systems. The drug has reclaimed the number one spot for targeting by 
law enforcement. This most recent surge has reclaimed the priority focus for the first 
time in 7 years. It was in 2006 when meth was at 42% and then dropped to 33% in the 
period following. Today, it is at 34% again, with alcohol at 31% and pot at 22% (also a 
huge increase). 

The need for ongoing, reasonable, and evidence based treatment is critical to the well­
being of all the citizens of our community. Citizens who are entrenched in the 
criminal/addicted lifestyle are in need of ongoing supportive treatment to give them the 
tools necessary to modify and maintain that change in their lives. Patients need to 
practice the sober path and develop a pattern in life necessary to maintain a drug free 
lifestyle. The support of licensed and well trained counselors, as well as Misdemeanor 
Drug Court supervision, is very important to their ability to find the motivation to make 
the necessary changes and make positive progress. 

Counseling services are carefully trying to maintain the evidence based treatment 
programs that have been proven to be the most effective nationally. As a result, 
additional staff is necessary to handle the numbers of clients that are pouring in for 
treatment every day. Services are overwhelmed with the numbers, and are stressed to 
staff necessary persons for the quality of treatment evidence based programming 
requires. 

As Sheriff of the City/County of Carson City, I recognize the Community Counseling 
Center as a model service agency sharing the front line with officers in combatting 
substa a se and mental health throughout Carson City. 

~~ 
n 

www.ccsherlff.com 



JASON 0. WOODBURY 
Di$frict Attorney 

hllp:l-.eatton.org 

OFFICE OF THE 
CARSON CITY DISTRICT ATTORNEY 

C RIMINAL DIVISION 
(775) 887-2072 

VICTIM -WITNESS SERVICES 
(775) 887-2268 

885 EAsT MUSSER STREET, SUITE 2030 
CARSON CITY, NEVADA 89701 

Fax: (775) 887-2129 

HEARING IMPAIRED 01Al. 711 

January 9, 2015 

Re; Implementation of Misdemeanor Drug Court 

Dear Sir or Madam: 

KRISTIN N. LUIS 
ASSISTANT DISTRICT ATTORNEY 

AORJANA G. FRALICK 
CHIEF DEPUTY DISTRICT ATTORNEY 

CIVIL D IVISION 
(775) 887-2070 

INVESTIGATIONS 
(775) 887·2098 

Please accept this letter in support of Judge Armstrong 's effort to establish a 
misdemeanor drug court in our jurisdiction. This Office wholeheartedly supports the 
objectives of the misdemeanor drug court, and we will diligently participate in the 
program when implemented. 

In the view of the District Attorney's Office, a misdemeanor drug court will be as 
successful as the Western Regional Drug Court; perhaps even more so. The drug 
court program at the misdemeanor level allows the prosecution, defense, courts, and 
treatment providers ~o address drug and alcohol addictions upon the addict's first 
arrest, whereas a drug court program at the felony level is usually only triggered after 
multiple arrests and convictions at which point the rehabilitative effort is often much 
more challenging. Correspondingly, Implementation of a misdemeanor drug court 
seems certain to reduce the risk of recidivism and better serve the safety of our 
community. 

Carson City has seen significant benefits from specialty court programs. The 
Western Regional DUI Court, the Western Regional Drug Court, and the Carson City 
Mental Health Court allow close, consistent monitoring of offenders with addiction or 
mental health issues. In turn, this conserves resources which would otherwise be 
directed to incarceration costs, while still holding the offender accountable for his or 
her treatment and rehabilitation. The proposed misdemeanor drug court allows 
eligible offenders an opportunity to address what is often the primary source of their 
criminal behavior before they become a recurring participant in our community's 
criminal justice system. 
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If you would like to discuss the benefits of a misdemeanor drug court in Carson 
City further, please do not hesitate to contact my office at any time. 

JDW/kc 

Sincerely, 

~~ 
tY:l'ason ~oo~bury 7 

District Attorney 



Carson City 

Community Support Services Grant (CSSG) 
Program Application 
Fiscal Year 2015 - 2016 

An electronic version of this document is available at carson. org!cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT .2 COPIBS TO: CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ A TT A CUED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Ron Wood I·anuly Resource Center CRWPRC) 

2. Agency Mailing Address: 262 1 Northgate Lane tf.62, Carson City, NV 89706 

3. Project/Program Name: Ron Wood Community Essentials Food Bank 

4. Project/Program Address/location: 2621 Northgate Lane #62, Carson Citv, NV 89706 

5. Agency Director: Jovce Buckmgham - Executive Director 

6. Board Chairperson: Ruth Aberasluri 

7. Contact person: Joyce Buckingham 
Phone nwnber: (775) 884-2269 
Fax: (775) 884~2730 

E-Mail: executive diiector@carson-family.org 
Website (if applicable) www.carson-family.org 

8. How long has your organization been in existence? 20 years In Carson City? 20 years 

9. What is the overall mission of your organization? 
Our Mission Statement: 
Create a lasting community-wide efforl between private sector and governmental agencies to 
promote healthy fami ly relationships through education and support services. Ron Wood Family 
Resource Center CRWFRC) works diligently to identifv the gaps in services in the community. 
Our extended mission is to supplement services in lhe community while avojding duplicating 
services. 

10. TOTAL FUNDING REQUESTED: $ 10,000.00 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
The RWfiRC Community Essentials Food Bank Grant supplies emergency food (3 davs' supply 
for each familv member) once per month to families suffering from food insecurity. 
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l. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

X A Safe and Secure Community 
X A Healthy Community 
X An Active and Engaged Community 
X A Clean and Healthy Envirorunent 

A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 

X A Physically and Socially Connected Community 
X A Community Where Information is Available to All 

IT. PROJECT DESCRJPTION 
The Five~year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of bow the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. The Community Essentials Food Bank is a program that is ongoing 
and expanded yearly. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

RWFRC,s Community Essent ial food Bank has been in operation for over 9 vears. 
Emergency food is available one time per mooth. Ron Wood fanti lv Resource Center 
has been HUD designated as an LMl located fa mily resource center. AJ I 17 grants 
(including the Food Bank fuuding) serve primarily low-moderate income individuals. 
Participants' self declare income and family composition for food bank services. 
RWFRC serves over 40.000 units of service through our food bank annuall y. 1 unit of 
service is J days of food (per family member). RWFRC meets the Carson City Priority 
Needs: neighborhood facilities. handicapped services and vouth services. 

3. Describe who will benefit from the proposed project. 

Ron Wood Family Resource Center serves the most-in-need. Food Bank programs focus 
on the needs of youth and family. R WFRC works to provide nutritious foods at tbe 
center and delivers food to homebound seniors. individuals with disabilities and families 
unable to come to the center. Over 90% of the individuals served are Carson City 
residents. Feeding America reports that in the Carson City area over 25% of residents are 
food insecure. Food insecure is defined as a family lhat does nol know wbere lhere next 
meal is coming from.* * Map the Need-Feeding America Data 
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4. How will the funds be used on this project? 

CSSG fw1ding will be spent on high-protein non-perishable foods Our food Bank 
Coordinator coordinates volunteer scheduJes. monitors food safety. weigbs and 
documents deliveries and prepares all reports and data collection. The Coordinator 
receives pay for 15 hours per week and actually works over 40 hours per week. 
Additionally, food bank volunteers donate over 17,000 hours arumall y to supporl food 
bank operations. CSSG funds will be used for emergency food only. 

5 Describe how your organization plans to reduce the need for grant funding in the future: 

RWFRC works diligently to bring in additioaal food and monetary donations year-round. 
Food from retailers. greenhouses. gardeners anc.1 private donations are weighed. logged 
and documented dai ly. (Attachment 6) 

Fuudraising efforts have increased lo include, Comm uni Ly Leader of the Year Benefit, 
Adopt a Fam.ily for the Holidays. Private and Public food Drives and many private sector 
parlnersltlps that donate goods and monetary donations. Over 90% of monet.aty 
donations go to the food bank to cover operations, personnel, supplies and transportation. 

Fee-for-service activities incorporaling mental health services, supervised visitations for 
non-custodial parents and other projects that address gaps in services for our community 
a:re incorporated in our long-term sustainability plaruting. 

6 Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

Yes. We received $3 1.800.00 from the City of Carson in 2009 - 20 I 0, $23.000.00 in 
2010 - 2011 and $16,500.00 in 2012-13 and $12,500.00 in2013-14 and 10.000.00 this 
current fisca l year. Our food bank demand has increased over the last 4 vears by f-64 1Yo 
but our reliance on grant money has decrensed by 69%. 

By increasing our outreach to conduct food drives .. fundraisers and special events such as 
the Letter Carrier Food Drive, Share Your Christmas Food Drive, National Food Day and 
various smaJJ commw1itv food drives we have become much more self-sustaining. CSSO 
grant funds request will support purchased foods that are crucial to our food bank. 

7 Are there other agencies or organi:z:ations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

Yes - Similar services 
1. F.1.S.H. (Friends Ln Service Helping) M FISH offers food assjstance on a limited basis. 
lndi viduals in the community are given assistance "once per lifetime". 
Ron Wood and FISH collaborate and coordinate activities frequently. Ron Wood 
receives bulk meats. dairy and extra produce. Donations are made from RWFRC to the 
fISH Dining Room to support the soup kitchen meals. Ron Wood has <lonat-ed a variety 
of meats. milk. bread. salad and produce when the Food Bank is overstocked with 
perishables or receives bulk items that aren't appropriate for individuals or families. Ron 
Wood has deveJoped a parlnership with a corporate bakery that donates thousands of 

2015-16 Carson City CSSG Application Pagc3 November 2014 



pounds of bread weekly that are distributed to Fl SH. Salvation Army~ CC Jail, CCSD and 
other non-profits. 
2 Eagles' Wing Christian FeJlowship has Limited hours and availabil ity for distribulion 
one day per week. 
3. Food For Thought is a back pack program that sends food home with each child in­
need of nourishment over the weekend. 
4. Salvation Am1y provides fresh produce once per week and a food box once per month 
but no emergency food. 

FrSH. Salvation Army and Ron Wood collaborate by utilizing a client database to insure 
families are only util izing one source for holiday baskets. FISH has also donated a 
software license and database access to RWFRC to insure clients are retaining 
appropriate services from f1SH. Salvation Anny and RW FRC. Duplication of services 
can be compared to insure the community is receiving adequate and non-duplicative 
services. 
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Ill. PROJECT MEASUREMENT 

Carson City has implemented a Perionnance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 

• Ron Wood's Cornmunilv Essential Emergency Pood Bank wilt serve over 45,000 
Individual units of service from July l, 2015 to June 30, 2016. 

• Ron Wom.1 will document that 90 - 95% of individuals receiving food are Carson Citv 
residents nnd in Ute ve1y low lo moderate income level. 

• Ron Wood will expand food donation prof:.TTUm by holding 100+ food donation drives. 
( 100 individual monthly sites) 

• Ron Wood will insure lhat 50% of food distribuled wiU feet! our in-need youlh. 
• Ron Wood will increase fundraising efforts to match the amount of fundin~ allocated by 

U1e City of Carson. 

2 . Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMJ)? How many are Cru-son City residents? 

• I 00% of 41,000 units of food service are provided to Carson City residents in the verv 
low to moderate income level 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

• Carson Citv residents can access RWFRC Emergeacy Food Brmk monthly to address 
their oulritiona.I needs for food jnsecurily. 

• Carson City residents will have access to case managers, information and referrals lo 
affect positive changes m their Uves. 

• Carson City residents will receive respectfol services at our food bank. 
• RWFRC will market food drives and fund.raising efforls to add supplementaJ food to 

enhance continuity in food available to Carson City residents. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

Ron Wood Family Resource Center takes extraordinary care to collect data insuring 
outcomes for each grant are measured and evaJuated. AJl RWFRC programs document 
activities Lhrough participant sign in sheets, customer satisfaction surveys. protective factors 
surveys, pre and post surveys and evaluatfons. Data is reported through electroruc methods 
to the grantors and reported to the executive director on a monthly, quarterly and annual 
basis. Data is collected on food bank usage, food donations, monetary donatjons and family 
demographfoal information. 
(Attachment 6) 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support 
Leveraged funds are not required but are encouraged. 

Project Title: Project/Program Title: 
RWFRC Community Essentials Funds Leveraged 
Food Bank Requested Funds 

Total Funds 

J»roject Expenses FY 2015 - 16 

Salaries and Benefits $15,000.00 $15,000.00 

Rent and Utilities $14,650.00 14,650.00 

Storage - Food Barrels and Equipment 1,300.00 1,300.00 

Equipment Maintenance & Repair 600.00 600.00 

Office Supplies 

Operating Supplies 250.00 250.00 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance $1,100.00 $1,100.00 

Professional Fees 600.00 600.00 

Other project costs: (Specify Below) $ 650.00 $ 650.00 
Postage and copying for fund raisers, lT 
Support, 

Food Costs 10,000.00 $6,000.00 $16,000.00 

Fuel CostsN ehicle Maintenance and $6,200.00 $6,200.00 
registration for vehicles to transport food 

TOTALS $10,000.00 46,350.00 56,350.00 

Food Bank Fundrajsers (Donations) 46,350.0( 
To sustain program Projeotec 
based on lastyear~s donations) Donati om 

* Leveraged Funding is based on projected donations, Save Mart a nd Smith's Food For 
Families donations (received in the Spring 2015) at the register and local private donors 
(Attachment 6-Transaction Detail) 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Joyce Buckingham - Executive Director 
2621 Northgate Lane #62. Carson City. NV 89706 
(775) 884-2269 
Executive director@carson-famiJ y. org 

2. The person directly responsible for on-site supervision of the project/program, such as a 
project manager: 

Joyce Buckingham - Executive Director 
2621 Northgate Lane #62, Carson City, NV 89706 
(775) 884-2269 
Executive (liTector@carson-fanuly.org 

3. The person responsible for the financial management of the project/program, including 
preparation, review and approval of reimbursement requests: 

Bill Maier - Fiscal Managg 
2621 Northgate Lane #62, Carson Citv, NV 89706 
(775) 884-2269 
biJl@carson-familv.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this program/project. 

Bi ll Maier - Fiscal Manager 
2621 North gate Lane #62., Carson City. NV 89706 
(775) 884-2269 
bill@carson-family.org 
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VI. AGENCY INFORMATION 

l . Proof of non-profit status for private agencies (governmental entities and schools arc 
exempt): 

Date of incorporation 4-9-97 
Date of IRS certification 5-23-97 
Tax exempt number IRS 86-08654 70 

NV -RCE-012-907 

2. DUNS Nwnber: 867923401 
For information on DUNS, go to: htlp./1www.dnb.com/get-a-duns-number.html 

3. Attach the following to each copy of the Proposal for Funding: 

a IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFlCA TE ONLY). Go to 
httos://www.nvs11verf1Uine.gov1certificate You w111 need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CPR 570.611 ). 

e. For all 50l(c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Fonn 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement 

4. Required Certification (see instructions): 
Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
1his application is true. Applicant will comply with all grant and contract requirements if 
funding is approved . 

.-' 

/ 

~~~~-->.-~~~-r-~~-; 

I (775) 884w2269 

Phone Number 

~ td..LL~ 
re of President of Board of Directors 

Ruth Aberasturi 

T ped Name of President of Board of Directors Phone Number 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services FWlding 

Fiscal Year 2014 - 2015 

Name of Organization: Ron Wood Family Resource Center 

Program/Project: Ron Wood rami ly Resource Center Operational Grant 

Amount of Funds Received $ 10.000.00 

Contact Person: Joyce Buckingham 

Mailing Address: 262 J Northgate Lane #62 

City: Carson Citv State: Nevada Zip Code: 89706 

Phone Nwnber: (775) 884-2269 

Date Submitted: 1-16-15 

E-mail: executive direclor@carson-fami I y. org 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. (Sec Attached) 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

Measurable Outcome Goals: 

I. Ron Wood's Community Essential Emergency Food Bnnk will serve over 35,000 
individual units or service from July 1. 20 14 to June 30. 2015. 
2. Ron Wood wilJ document that I 00% of individuals receiving food are Carson Citv 
residents in the very low to moderate income level. 
3. Ron Wood will expand food donation program by holding 80+ food donation drives. 
(80 individual monthly sites) 
4. Ron Wood will insw-e that 50% of food distributed will feed our in-need youth. 
5. Ron Wood wil l increase fundraising efforts to match the amount of fuodine. allocated 
by the City of Carson. 

Actual Achievements: (First 6 months of the fiscnl year) 

l. 28. J 30 units of food service were provided to residents that have completed food 
request forms and received quali ty and nutritious emergency foods. This is a 16% 
increase over Jast year and 38% increase over the YTD goal for 2014 - 15. 
2. 93% or 26,J 60 of the 28,130 units of service to individuals served were Carson City 
residents at a very low to moderate income level. (first 6 months of liscal year). 100% 
were low to moderate income level. In addition. L 45 individual USDA Commodity 
Supplemental Food Program deliveries (homebound senior prngram) are carried out 
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monthly and another 60 monthly deliveries are maclt: to seniors and individuals with 
disabilities out of our food bank goods. J\IJ deliveries are made Lo Carson residents. 

3. I 00+ individual food drive monthJy si tes were completed (250% of 6 monU1 goaJ) 
Private groups bave also conducted food drives: boy scouts, gi rl scouts. church groups, 
etc. rood drives resul ted in 159.200 lbs. of donated food. 
4. 52.6% of food distributed serves youth 0 - 18 years of age ( l 01 % of goal) 
5. RWFRC has raised $30.936.04 during the first 6 months of the vear which is 67% the 
needed revenue to fu lfili annual budget needs. The donations received exceed 300% of 
the CSSG grant al location. 

CoL1clusion: All mcusureabJe outcomes have exceeded expecta-tions for tbe .first 6 months 
of fiscal year 2014 - 2015. 

3 Approximately how many people bene:fitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

28,130 residents have completed food request forms and received quality and nutl'lttous 
emergency foods. (residents receive food I - l2 times per year) Trus is a 16% i11crease 
over last year and 38% increase over the YTD Q'oal for 2014 - 15. 

93% or 26, 160 of the 28.130 units of food service to individuals were Carson City 
residenls at a verv low to moderate income level. (first 6 months of fiscal year)_ In 
addition. 145 individual USDA Commoditv Supplemental Food Program deliveries 
(homebound senior program) are carried out monthly and another 60 deliveries are made 
to seniors and individuals with disabilities out of our food bank goods. All deliveries are 
made to Carson residents only. 

The benefits include: increased food security for individuals in need of emergency food. 
access to case management. classes. infonnalion and referrals. 

4 What specific community benefit did your project provide Carson City? 

Emergency food and wrap-aroum.l services timt offers the tools toward becomiug self­
sufficient. 

5 Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

The RWFRC Community Essentia ls Food Bank wi ll conlinue to offer emergency food 
for lhe most in-need. Funding is always a challenge. Efforts will continue to run food 
drives_ fundraisers and encourage ilie comnnmtty to become donors and "Adopt a 
Fnrnily'~ in-need. RWFRC is a lso part of the Harvest Hub Pro ject Food Summit partner_, 
a partner of Greenhouse Project and a partner of the collaborative food projects hosted by 
Healthy Communities of Lyon County. Food agency partners• work toward renewable 
resources; communitv gardening. shared resources and collaboration in processes and 
programming. 



Food Drive & h .. L>onation Totals Jul~ 2014 to Dec 2014 Food Drive & Food Donation Totals Jul:i 2014 to Dec 201to 

MONTHLY FOOD DRIVES Jul-14 Aug-14 Sep-14 Ott-14 MONTHLY FOOD DRIVES Nov-14 Dec-14 

ARMA-Community Shredding Event 188 Costco 652 498 

Big Lots 449 1215 325 friends of the Library-Browser's Com~ 685 152 

Carson Station 361 Green House Project 44 29 
Coldwell Banker 83 Grocery Outlet 817 50 

Costco 1491 520 662 1105 Lone Mountain Vets 98 211 
F.1.5.H. 548 Privat e Party Donat ions 3162 1436 

Farmer's market 276 Sara lee Bakery 9242 6016 
Feds feed Families 365 Save Mart East 2316 2098 
Fitness Defined 368 Save Mart North 2195 1862 
Friends of the Library-Browser's Corner 175 Save Mart South 2596 2835 
Genvita Home Health 641 Sierra Vet Clinic 279 

Green House Project 255 67 173 59 Smiths Carson 4328 4910 

Grocery Outlet 137 55 206 34 Smiths Gardenville 3122 5345 
Hands of Hope 82 160 Stewart Community Church 365 
Lone Mountain Vets 828 205 423 65 Trader Joe's 389 534 

Nature's Bakery 21 Walmart 4273 5205 
Northern Nevada Dream Center 22 34284 31460 
Pets of the Homeless 75 TOTALS Nov-14 Dec-14 

Private Party Donations 678 704 818 549 

Sara Lee Bakery 2960 

Save Mart East 1490 2057 2431 1185 
Save Mart North 1054 1501 1384 1348 
Save Mart Sout h 1842 2114 1760 2031 

Sierra Vet Clinic 152 
Smiths-Carson 3701 2390 3827 3950 
Smiths-Gardenvitle 3290 3844 2990 2887 
Stat e Farm Insurance-Clay Murray 195 

Trader Joe's 1491 1347 1827 1095 
USDA Rural Development 78 693 
Wal mart 3486 3715 4656 5509 

20291 22469 22566 23342 

TOTALS Jul-14 Aug-14 Sep-14 Oct-14 

Each column ls in pounds of food received ATIACHMENT6 



Holida't_ Food Drive 2014 Nov-14 Dec-14 

Cactus Jack Casino 456 17 
Carson City Library 185 152 
Carson Dental Design 33 
Carson Station 86 377 
Computer Corp 89 
Fitness far 10-Fairview 57 
GI Consultants 60 
Hairline Salon 24 
JackPot Crossing 143 
Lucky Srike Casino 63 
Meridian Insurance 172 129 
Millard Gold Course 47 
Ormsby Post Rehab hospital 25 108 
Plaza Hotel 37 
Share Your Christmas Food Drive 5756 
WlldHorse ChUdren's Theater 51 
Woody's Casino 24 

TOTALS 975 7116 

Nov-14 Dec-14 
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July ttirough December 2614 

TYi><' Dm Num Name ,_.mo c1.,.. Amount 

45408 ·Foo<! ~nl( 

D<>pooll cmw·zo14 342004 119H 4 Garson SUpJX)ll $\/$ Grant Food Bank .10.000.00 

Te>tal 4i5406 Food Bank ·10,000.00 

$305 • Donation• 

Depos~ 0711812014 3573709 Kohfs Cares Food Bank -50000 

Depostt 07118'2014 15543 \st Presbyterian Church Food Bank .1.00000 

Depos<t 07131/2014 3581695 Kohrs careso1ro1no14 FoodO&nW .S00.00 

Depa:, it 06/1212014 1282 Doua!Jon C.Uol Ann Edmund Food Beuk -50.00 

0eros11 09/Q5f.!Q14 34477 Donation Green House Gatden Center Food Bank .3()<1.00 

DePOS~ 100212014 Receipt 987184 SNC FOQd Olive-Shredding &18111 Fooc1Bank ·10l5.00 

Derosij 11/06/2014 Receipl 907189 State hnn Insurance Oonatioo Food Bank -8.00 

Oepos~ 11M/2014 Receipt ~7192 DoNtion Food Bank ·200 

Deposit 1111712014 2220 Receipl 269ro2 Geoflley Hall Food Bank -600.00 

DeJ>()S~ 1111712014 7325 Reoeip! 2695!7 Gere C1'111< Food8ank -500.00 

Oeposil 11/1712014 Receipt 269622 Alcfl Cool!<on Food Bank ·100.00 

O..poo<t 11/17tl014 85741 Ja~ Gal>!<ets ""'· Food 6anl< -1.00000 

Del><J<'~ 1112012014 24430 Hatley ~son Flnancial Servioes f'"ood Bank -5,000.00 

Ocpostt 11/2312014 '..!991 Sandra K. "orlt>lir>e Thanlcsgiving Food ilank ·100.00 

Deposit 11f231.2014 2159 W neid RO'SS, TIE' The Ross F•fllily Tru•l Focxl 6'lnk ·100.00 

Oeposl1 1103/2014 17009 Mary Kay Kinne. Kirk Kinne Food Bank -2500 

Oepos~ 1112312014 1103 George llltlson, ll<lrbara Ailison Focxlllauk -350.00 

Deposlt 121tl2/20M 4661 Linda r-urtee Focd Bank ·200.00 

Oepoert 17.I02/20H 3600 Oonakl L ca~son Food Bank -6000 

OepoM 1?J0212014 \ 155 l'hili1> ~ liyalt Focd Bank -25.00 
Deposit 12l02/2014 13642 Myla C florenre Food lbnk ·25.00 

Oepos1t 1?/0212014 12300 Jaine,; •lld reooy OeArrieta Food&rnk -50.00 

Oepo<.lt 12/0212014 3391' Don Temple ~nrl Janet Ogrady FocdBank -<relOOO 

Deposit 1211J212014 15~1 owra and P-dul H~no food Bank ·50.00 

Deposit 12/0212014 9514 The Andreas l"'amily Trusl f'"ood Bank -¢0.00 

Oepostt , 21021.2014 77190 AlllSO<\, Ma<:Kenzie, Pa\itakis, Wrtghr and Fa.gsn. L TO ~ood 9"nl< -100.00 
Deposrt 12/0.412Q14 502 Char!ef18 Rene SumfTl<?rs focxl Bank ·25.00 
Deposit 1210412014 1&15 Linda KOoty Food 8ank -50.00 

Deposit 12/0412014 13386 Cemp N T"'m RV Pall< Food Sank -50.00 
Oepos~ :210-412014 5a23 Johll and Mary UVeratti FocdBank ~.00 

Deposit 12/04/2014 0044801716 Ceshiei's Cllecl<. Prmte Donor Food Dank ·S.000.00 
Deposit 1211112[)14 ~493 Melanie McCarthy Food Bank -¢0.00 

Deposit 1211612014 6e5252 Ka1en L AbooM:! f'"ocd E.lank ~.67 

Deposit 12116/2014 2779 J Mitch an<l OrtdJlr.I McMullell Food Sank -'15.00 
Oeposlt 1211612014 :388 Flora E and Lawtence Chapman Food Sank ·100.00 
Deposit 1211612014 1373 J Gree.11>ut F"ood Bank -100.00 
Oepxil 1211612014 6332 Tlmothy and Margene Steng<.ir Foodllsnk ·25.00 
Deposit 12/1612014 cash donations FOO<l 811nk -004.17 
Oepostt 12/1612014 500 Belly A Messier Food Bank ·15.00 
Depos~ 1211712014 1216 r>allick orwge Food Ban~ ·10,00000 

O.pos~ 12/!7/2A14 2214 Geofr!ey Halt Food Bank .000.00 
Ocpostt 1211712014 6134 Jolin ond Karen Simms l"'ood Bank ·100.00 
Oepos~ 1211712014 1109 St. Paul's Lutheran Family. W.E l CA. Food ~nK -75.00 
0ep<>3~ 12118/2014 7571 Or Patncia Oavin Food Bank ·SOOO 
O..pos~ 1213112014 2026 Patrick and Kathryn Lindsay l'"ooo 03n1< -500 00 

Oepoatt 12/31/2014 5015 Monicas Way FrtneiS lno. !Monica Ro•ier) FOO<I Bank -704.00 
Deposit 12/3112014 12307 M;!J)' E Bianchi Fm llilnk -00.00 
Deposrt 1213112014 1S...09 Jack Araza PHD FoodBanK -W0.00 
Derosit 1213112011 $451 St~D McMoms Food D.lnk .00.00 
Depos~ 12/3112014 2083 <'.ccilia rMil<rant<:. dl>a Studio 210 Food Bonk ·100.00 
Doposij l2131/2011 Receipt 987008. C.p~ol cab occupant Food Bani< -1.00 

Total 5305 Donations .:J0,931l.04 

7200 • Salari<ls & reloteil expens;es 

7220 • Sal61'1K & wages 

Payc!lecl< 07103/2014 16026 Winebarger. Pamela J Food Batik \5000 
Paycheck 07118/2014 16005 Wineb3111er, Pamela J Food Bank 45000 
Paycheck 08/0112014 16137 Winebarger. Pamela J Food Bank 616.00 
Paycheck OIJ/lll/2014 16137 Wlneba111..,,., Pamera J Food Bank 13.26 
Pay~oock 08115/2014 16169 Winebarger. Pamela J Food Sank 51800 
Peyc~ecl< 08/29/2014 16220 Winebatger, Pamela J Food Ballk 61800 
Payclleek 09/1212014 16267 Winebarger, Pamela J Food Bank 556.2Q 
?aycheck 00/2612014 16310 Winebafl!er, Pamela J Food Bank 61800 
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July through Oecember 2:014 

fype l>.lte Num Name Memo Clas.s Amourrt 

Paycl!eck l0/10/2014 16369 Winetiarger. Pamela J Food Book G1~00 

Paycheck 1012"'2014 16411 Winell<>rger, Pamela J Food Bank 618.00 

Paycheck 11!0712014 16467 Winebarger. Pamela J Food Bank 55620 

Payche<)k 11/21/2014 16491 Winebarger. f'amela J Food Ban~ 556.20 

Paycheck 12J00/2014 16544 Winct>arger, Pamela J f'oooeank 494.40 
Paycl\eck 1211912014 16501 Wlnt:barger, Pamela J Food Bank 463.50 

Tola! 7220 Sslacies & wa~es 6,!14778 

72:23 • Holl<l.tv 

Paycheck 07/0012014 16026 Winebarger. Pamela J Food Bank 000 

P~ychook 07103/2014 16026 Wlneba1 g.,.., Pamela J food Bank 000 
PayCllE'C1< 07/0312014 16026 Wloet>a111er. Pamela J FO<Xl Bank 0.00 

Payelieck 07/1 ll/2014 16085 Winctmoer, Pamela J Food Baok 45.00 

Paycl>e<;k 07/1812014 16085 Winebarger, Pamela J Food Bartk 0.00 
Paycn..ck 0711512014 16085 Winebatger, Pamela J Foacl8ank 0 .00 

Paycheek 08/0112014 16137 Win<>llarger. r..111ela J Food Oank ODO 
Paycheck 08101/2014 16137 Winebarger. PamP.la J Food &nk oou 
Payclleck 08/15121)14 16189 Winebarger. Pamela J FOO<! !lank 0.00 
Paycheck 08/1512U14 1<1169 Winebarger, Pamela .1 Food Bllnk 0.00 
Paycheck 08/2912014 16:120 Winebarger, Pamela J Food Bank ODO 
Paycheck 06/2912014 1G.UU Wineba1ger, Pa1nela J Food Bank i>.00 
Paycneck 09112/2014 16?67 Wi11..barger, Pamela J Food Sank 67..11 
Payelle<:k 09112f.<014 16267 Winebarger, Pamela J Food6'3nk 000 
Patct·~ 0911212014 162G7 Wincl>l'gQr, Pomela J Food Bank G,00 
Payi;heck 09/2612014 16310 w;nebodruer, Pamela J food Bank 000 
Payeheol< 00/2612014 16310 Winebarger, Pamela J Foo<l Bank 000 
Paycheck 00!<6/2014 16310 Winebarger, ?amela J rood l:laok 000 
Paycheck 10(10/2014 16:!09 Winebarger. Pamela J Fn00Banl< 0.00 
Payc~eck HY1Uf2014 16369 Winebaroer, Pamel• J food Clank 0.00 
Paycheck 10/1fl/2014 16369 Winebat!)ef. Pan1ela J Food Bank 0.00 
Paycheck 10/2412014 16411 W1neba1ger. Pamela J Food Bonk 0,00 
Paycheck 10/24'2014 16411 Winebarger, Pamela J FOO<! Bank 0.00 
Paycheck 11112412014 16411 Winebarget, Pamela J Food Book 000 
Paycheck 11!07/2014 16467 W.nemrger, Pamela J Food Bank 59.~ 
PayCheck 1110712014 1G467 Winebargar, P~mel• .1 FoodOank 0.00 
Paycheck 11/07/2014 1~7 Winebaryer. Pamela J Food Bank 000 
Paycheck 1112112014 16491 Winebarger, Pameln J Foorl Sank 61.80 
Paycheck 1112117014 16491 Wtr.et1aroer. Pan1ela J Food Bank 0.00 
Paych<d< 1112112014 16491 Winebarger, Pamela J rood Bani< 0.00 
Pa)'Check 12/05/2014 16544 Win.,barger, Pamela J Food Bank 12J60 
Paycheck 12/0512014 16544 Winebaiger, Pamela J Foocj 6ank 000 
Pay<:heck 12J0512014 16544 Winebarger. Pamela J Food Bank 0.00 
Paycheck 12/19f2014 16561 Winebarger, Pamela J Food Bank 0.00 
Paycllecl< 1211912014 16561 Winebarger. Pamela J Food Sank 0.00 
Paychec~ 12f19120l4 16581 Wirie!larger, Pamela J Food Bank 000 

Tot.al7223 Holiday 352.15 

7245 • Flexible Spending Plan 

Paycheck 07/0312014 16026 Winebarger. Pamela J Food B:Jnk 0.00 
Paycheck 07/16/2()M 16085 Winebarger. Pamela J FO<ld Bank 15000 
Paycheck 08/0112014 1Q137 Wineba1ger, Pamela J Food Bank 3750 
Pi> ye heck 08/1512014 16174 fJuckin~ham, Joyce Food!lank 0.00 
Paychecl< 08f15f2014 161&9 Wineba1ger, Pamela J Food Bank 0.00 
Paycheck 08/2912014 1&220 Winebarg01, Pamela J rood oank 1a1.so 
Paycheck 09/1212014 15267 Wine~arger, Pamela J Food Bank 0.00 
Paycheck 00t2612014 16310 Winebarger. Pamela J Fcodeank 250 00 
Paycheck 11)/1012()14 16369 Winebarger. PamelB J Food Bani< 000 
Payeh6d< 10/2412014 10'411 Winebarger, Pamela J Food Bank 25000 
Paycheck 1 llG712014 16467 Winetiarge1. Pamela J Food Bank 0.00 
Paycheck 11/2112014 16491 WlnebarQBf, Pamela J Food Sank W0.00 
Paycheck 12M12014 16544 Winebargef, Pamet;i J Food Sant< 0.00 
Paych<!ook 12/19/2014 16081 Wlnebaroer. Pamela J Food Bank 187 50 

To1al 7245 ·Flexible Spendinq Plan 
1,31~ 50 

7249 , Wori<man·s Comp 

Check 11121/2014 16504 Liberty Mu1ual ll!Suran'le Wo1kelS' Comp lf15fal1ment 2 Polic~ 9-327289-0000 FQOd Bank 93.90 
Total 7246 · Woll<Jnan'$ Comp 

9390 



July ltlrough December 2014 

Tn>e Dm. Num N~me lolomo Class llmount 

?248 . llillrdfl:.f9 

Pe'/dleCIC 0711l312014 16026 Winebarge<, Pama18 J Food Bark 2 18 

Paycheck 07/18/2014 160e5 Winebarger, Pamela J Food Bank 9.35 

Paycheck 06/01/2014 16137 Wl""t>arrier. Pamera J Food Ban~ 970 

Paycheck D~l15f.W14 16100 W.neberge<, /'amP.la J Food !;auk 8.96 

Paycheck 08/2912014 16220 Wlnebal!J<ll, P..rooela J Food Bank 11 sa 
Paycheck 09'1212014 16267 Wb11ibelge<, Pamela J FoodS.11k B.flC 

Peycilook 09/28/201~ 16310 Wl!leb4rger, Pamela J Food Bank 1259 

r'aydoeck 10/10(.2014 16369 Winebarger, Pamela J FOO<! Bank 0.96 
P~ycheck 1Cl/Z~/2DM 16411 WIMb•tger, Paioola J Food Bank 1 2 ,,~ 

Payc:ho;cl<. 11/0712014 16467 Winebatg er. Pamela J l'ood San~ 8.93 

Paycheck 11f21J2014 16491 Winebatger. Peme!a J Food Bani< 12. 59 

Pa)IChecl< 121U'"..>l2014 16544 Wineberger, Pamela J FOOd&!rlt 8.9G 

l'aymeclc 12119/201'4 16581 Winebarget. Pamela J Food Bar* 9.44 

Total n 48 MOOlroare 12489• 

7249 · Socia I Seeu 111)' 

Paychcct( 07/0312014 16026 Winebarger, Pamela J Food6ank 930 

Payo~ck 07111112014 16085 Wlneoaroer, Pamela J Food Sank 3999 

Paycheck OMJ1/2014 16137 \Mn$baf!ier, Pamela J Food Bank 4146 

Paycheck 0811512014 16189 Wlnebarg1tr, Pamela J Food Bank 36.31 

P~ycheck 08129/'l014 15220 Winebarger, Pamela J Food Bank 49.94 
Paycheck 00/121'...014 16267 Winebarger, rameta J Fooli Bank 311.33 

Poychoc~ 0912&20: 4 16310 W.necorger, Pamela J Food Bank ~.82 

Peycl'll!Ck 1<ln0l2014 16369 Wineb31Qef. Pamela J Food Sank S8 S1 

Paycheck 1W24!2014 16411 Winebarger, Pamela J Food Sank ~~.a1 

~~ 11107/2014 15467 w .. tlbatper. Pamela J Food Bank 38,\8 

Paycl>ecl< 11/211.2()H 16491 WIMl>alllf!'r. Pamela J Food 83nk 5382 
Paycheck 12/0512014 16544 W.neb811)er. Pamela J FOOd Ban~ 3A.31 
PayOl.e:k 1.21191.2014 16581 Winebarger, Pamela J Food Bank «J.30 

Total 7249 SociaJ security 533.94 

Total 7200 Salaries & relat..d e"ll@nses 9,36S.16 

7SOO • other J>"l'$0n nel expanses 

7~31 · IT Support 

Check 07n5l2014 16062 Ce<won W iley Compuler Setup~ scennonv 1tlk!Erg rw &al! Food Bank 45. 71 

Check 07 /22/2014 16009 Ca1'50n Veley Computer Sdup<:artle<'iteonseNer Food Bank 17.00 
Ooeci< 09/1&2014 16;l92 Car.son VIiie'/ Campu!e< Ser\o~s on~ Iha! !ailed and re!rnilall Oil OOIHlpled operlllong •YSlen16 Food Ba<rt< 8600 
Clleck 1Dml201'1 10345 Cmon Vaney Computer UJstaU c:amon.te Food Baok '40.00 
Check 1!1120/2014 16367 Cltr•'<>n V~ttey Computer Se!Vicee on compul~ and server Food Bank 59.04 
Check 1112312014 1651!; Clsrson Valley Compoler SeMeeo! 011 OU"1P\Jlers and s:erver. Also f~ U•b po1 ls and auto-printing Fem Bank ~.DO 

Total 7531 IT Support 292.75 

Tot.!ol 7500 Othet peraonnel ei<pense. 29'2.75 

8100 · Operoling Expenses 

8110 ·Supplies 

Checl< 08f0112014 16150 Wlll·Mart Busin•,;s -beg$ Food Oaok 6388 
~ 09l25'2014 16373 Mlam M•n•t OIJiCe ~. usb pori, ~mouse. <le-;k prifte< Food Bank 11.00 
Cliock 1 Cl/31)2!)14 1~ Wal-Mall Busrne.s<s 10l14f14 S196 45 Spit o..t-. laTge l;asn Bags Fooc1 9ank 27.52 

fol91811D Supplies 102 . .W 

8t12 · PTogra m $upplias 

8112.5 ·food bank supp/Jes 

Check 07109/2014 16042 Food 0Mk of Northern Nevaoa June 2014 Stltemenl FOO<J Bank 274 37 
Check 0711012014 16043 Food Bank Of Nort11em Nevada 07/0ll141r1'<0i<:eAOf!·31402-1 Food 0..nk 07.86 
Chee I< 07111312014 16090 Food Bank of Nomiem 11/evada 07/rJT/14 Food Bank lnvulce Food Bank 66 67 
Check 0712512014 161'11 Food Bank of Notthem Nevada llMlioeAOR'31997-1711BfH Oelt;ery Food Sank 0020 
Cl!eek 08/05/2014 16159 Food Sank of NoMEm N~ llN<lice AOR-321~1 7124114 Oetivl!ly Food Bani< 74.24 

Check 06/1812014 16195 FOOd Bank of No11r.em NIM!d a l!Mliee A~1757·1 7/o:J.11 4 Deli>'eiY FoodBarok 76.11 

Check OS/18/201-4 16195 Food Boni< of NO/them NEr<sda l lW-Oioo AOR·3234~1 8I06/1~ Detiveiy Food Bank 7424 
Cl'IOCI< 0012512111~ 16228 Food 8al1lc d Nonllem NeYiida IJ'lv<JioeAOR·31~1 Delivoel)I Foodea<ik 7617 
Check 0812912014 16244 Food Bank d Nor1l1e1n Nevada \mloic<! AOR-32494-1 Oeiltel)l 8111114 Food Bank 7446 
Cheol< 09/17/20f 4 16304 Food Oank of Northe<n Nevaaa Invoice AOl'l-32003-1 De!M!iy 8121/14 Food Bank 74.24 
Chee-I< 0$/1712014 16304 Food Bank of Northem N'""'"8 lnl'Olce AOR-332-48-1 DelM!iy 9/5114 Food Bank 07 96 
Check 10!<0/2014 16:163 Food Bank of ~rthem Nevada statament W.:>0/14 Food Bank 92,40 
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Joly through December 2014 

l~ on. .. um Homa •mo Class A,.,.....nt 

Check 1Ql20/20M i~ Food Bank o( Noittoem JlleV<ida lllVOCeAOR..34106-1~y 10/8114 Food Bank 7176 

Check 1(){J0/201~ ~~ Wol·MDll 8oolno • 10/17114 W0111e&O$ for Food Bank Fuod Bank 61.-18 

Check 11JU3/2014 16'l39 Petty cush Vlllole Anti freeze Food Bank 19.92 

Check 1110012014 1&439 Petty Gas~ dumpster keys Food13<1nk 4.24. 

Check 1 T/03/2Q14 16447 Food Bank OI Northern Nevada 111110iceAOR.J3729-1 9rl2114 Food Bank 70 52 

Check 11/03/2014 i!W17 Food 8anl< of Nonllem Nevs~a lnvol<:t AOR-33514-1 9116114 FOQd Ballk 79.56 

Cllecl< 11/03l2014 16447 Food Bank or Nortnem Nevad~ llM>IJe AOR-3.3891-1 912St14 Food Bank 65H 
Cl\eek 11/IXl/2014 16147 Food Bar* ol Northern Nevdda i(M)jce AOR-34439-1 f<Y.!1114 FOQd 9anl< 7080 

CloecJ< 11118/2014 16496 Oroce.y Outlet ThanlcsQMno Food FOO<I Bank 2,500 15 
Check 11121/2014 16505 Food Bank or Nortllom Neveda lrM>ioellOR·3500S-1 11/04114 l"ood Rank 61 20 

Check 11121/2014 10505 l'ood 0onk or No1t11em Nevada lllVQice AOR-3"736-1 1Uf.l2114 rood S..nk 68 18 

Check 1112312014 16519 Petly CllSh <WmPGW< kEY" l'OQ<I Genk 3.77 
Check 12/()4/2014 16549 Wal·Mart Ou•fness 1210 1114 trllns. 9:4~:24 Suµ~lles FOQ<I Ba11k 40 44 

Check 1212212014 16569 City f\lol innal S..nlc; Ooll•r Tree Stores. E~ibles tot Chlistmn ~kets Food Oank 5372 
Che<".J( ll/3012014 16594 Petty Cash on ror wllicles Food Bank 4.2tl 

Cfleck 17131/2014 16628 City National Rank 1<118/14 Grocery Food CllJllel, tood kl< food Dnl"e Food Bari\( 3.53021 
Check 12131/2014 16628 Cily NaboMI Bank 12122/\4 Gloce<y Out1el CMs~nao BasAAIS Food Bani< 27200 

Total 0112 5 • raoo Mnk supplies a,1B3a1 

T <llal 8112 Pro;iram Supplies 8.183 97 

8113 , Jnuntivu 

Check 07/11/2014 16047 Wa~M .. tt G~ Regan Food Baril< Volunteer o1 the monlll Food Bank 5000 
Cl>ee!< 07118/2014 16093 Pondr>n;m Enilf1!'ing EngraYe Plaaue .line 2014 EmplO)ee of Manti> Foodll:rt 4 !50 

Cited< 08/18/7.014 18193 wat-Mart 1 gift Cllrd. July l/ofunteef of 111Un1h George Alen FOO<! Ba1* &>00 
Check OB/1(;12014 18229 Pooderoso Eogrdlling Eng••ve Plaque JUiy 2014 Etnplol'f'O or Mo11ll1 Food Bank 4 50 

Check 0911&'2014 16287 w .. 1-t.tart Pamieia Par!(. Volunteer of ttt• moio1!'1 Food Bank 5000 
Check 10/08/2014 ~~52 Ponde~ Engravff1!1 Eng~ Ploque August 2014 Em;ilnyec of Mnnth Pa111e1a l'oli< Food Bank 400 

Cheek 1W10/2014 10349 Wa~Mart S<!plFOOd Bank; Volunteer of 111• mon1h l"~tflola E:.vans Food B<lnk 51'l.OO 
Check 10l2ll/2014 16431 Pooderose Eng'1Mng Ei1gl8"" Plequa OctOOef 2014 Vclnteer ot Monlh Ptricia Evai1s Food Bank 4.SO 

Che<.'!< 11I06/201<1 1641'Z Wal-Mart October'14 Food Sant< vorunteeraftne month Kai Park Food Bank 5000 
Checi< 11116/2014 16'1lla PoO<Jero&a Engniving Engr."" Plaque-~- of Moolh <:alllO!rint! Parle Food Bank 4!!0 

Cllecic 12Al6/2014 16!>54 Wal-Ma<\ Nair. '14 Rxid Banl<Vollrieerofll>o! Month SueOa-.is Fooa~ so:)() 
Cl reek 1W112D\4 18e24 Poodaiosa Enoi9'llf19 El•fll- Plaque Votunteer of Month sue Devis Frod C!;•nk 450 

Tola! s1i3 1noentive3 32700 

8116 • Velllcle R"!listratlon 

Check 12/0lll2014 16558 City NaUonat Sllnk 1215114, NVDept. oftAotorVehicies, Ptate090 LMK, 200QDO<lge Food Bank e1 .oo 

T<Xal 8116 Vehicle Regbtri;11on 81 ()() 

9140 • ~ga. shipping, delivery 

Cltecl< 11/2312014 dellit 51ampscom 11118114 Otaw tor~ Food t3ank 10000 
Check 1112312014 del:it $tamp:;.oom 11/19114 Orawlilrfundraisl11g Food Bank 100.00 
Cneck 1112312014 del>it b"lomJ)6 oom AutomatlO Efect11J11ic Tr.onsler, t.lo. Foe Nov. Food Bank 1S.OO 

Total 8140 Postage, shipping, delivery 215.99 

e1so • Eq~lp rental & maintenance 

Check Olfl'.112014 16100 GMG Auto Repelr 1991 Chl)'sterVao, NV321VRS 6/30/14 lf'.flQltS Food 13aok moo 
OtEck Oi/22/2014 16100 GMG Alto Repair 1006 Oo<lge Oela>ta truck 7/'15114 f"!l'll~ Food Bank 327.95 

OlE!Ck 09Al5t'2014 167-19 P@llyCash Mairne.rance R<JlltQenolctslFrae..~ Food6ank SO.DO 
Check 10/D2/2014 16348 GMG Aulo Repair 1998 Clll)'•k'f Van 321VRS Trans and CV axle repair Food Bank &17.00 
Check 11/2312014 16516 AGC Flre and Cylinder Service Fir• C><tinguiSher mainwoance ~ood I.lank 3:5.53 
Check 1112-312014 16519 Petty Ca• h Rei:ra• peroo ro< cart Food Senk 27.42 

Total 6160 Equip remal S. maintenance 1,477 00 

Total 8100 · Operatin9 Elr;iens~e 10,'368 16 

813S • Genual Liabillly lnsuran~ 

Checi< 07111/20H 16046 Philadelphia lne~ran"" Companies Polley No l'HP1<1197266 l)J'/01/14-15 Food Ban~ 106.46 
Check 08/05/2014 16158 Philadelphia Insurance Comp3nfes Policy No PHPK1197.266 00/01114-15 Fooa Bank 108.48 
Checi< 00/3ill2014 163111 Pldladt>iphia lnaurancs Companies Policy NO. PHPK1197266 011114 f'oo0Bs11k 100.4ll 
Check 10121/2014 16391 Philadelphia 1nauranoe Companies Polloy No PHPK1197266 S~pt and0clober 2014 Foot.I 0ank 216.96 

Total 6135 General liability Insurance ~240 

8200 · Occupancy ••J>H scs 

821 o · Rent and W:oter 

Check 01n412014 1s104 iS1orage-Caraon Cl!y 811114-8131/14 Storage rees for unij 10~ Food Bank ll850 
Cloeck ll6/04/2014 16153 ISlor•Ql).Q! rt>On City 8121-8131/14 SI~ uniN 545,(;<16,S:;o Food Aank 63.06 
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July through December 2014 

Type Olde Nu111 Name Memo Class /unO<Jnt 

Clleclc 08/251'2014 16227 iStorage-Carson CUy lfN 5512 9/11-!l/3Gf14 Ullits 545,546,550 FOQ<1 Bank 63.06 

Ch""k OOl2Sf2014 1$227 iSl00>ge-Car»0n City INV 5511 91\/.913()114 un~ 104 food Rank 30n 
Check: 10/08!2014 16JS1 ~orage-Careon Oly INV 5922 10/1/-10/31/14 unn 104 Food Senk :ia.ao 

Cf'leck 10/06/2014 16351 IStorage-C~rson Cl1y INV 5923 10/1/-10/31/14 unit 104 unns 545,546,550 Food Bank 7290 

Check 10/28/201'1 16432 lstorajje-Caraon City JNV:wn 10J11-1of.J1114unit104 Food Bank 38.SO 

Check 10/28/2014 1002 IStoraQe-Carson Cijy JNV 592310/11-1001114 unit 104 units 545,546.550 Food&nk 72.90 

Check 11/23/Z014 16511 IS1omge-Carson City INV 6743 1211114-1~1/14 unit 104 Food Bank 38.60 
Checl< 1112312014 16511 iSl~rsonCity INV6744 12/11-12131/14 unlh; 545,546,550 Food Bank 72.90 

Cllecl< 12131/2014 16618 iSIDr.IQG-Cerson Cilv 111115-1131115 un~ 104 lrN. 058 7173 Food Bank 38a() 

Check 12r.l1/2014 16618 IStorag...Cafl\On City 111/15-1/31115 units 545,546,550 Inv. 058 7174 FOOi.i Bank 7290 

Total8210 Rcnl and Water 692.14 

Total 8200 Occupancy expanses 692.14 

8340 • Tr.ave! & rn-n11s expenses 

8310·Mi~age 

Check 0711812014 16001 Peny casn Van fuel, 07!0'3114-07/11/14 FOO<! Bank 90.00 
Check 0711612014 16091 P~Gash rruc1<fvel, 07/01114-07/03114 r00<1Bank 50.34 
Clleck 07/3012014 16140 Pe1l)' Gash Van fual, 07/1!1114-07/28/1.4 Food Sank 9000 
Chee!( 07/3()/2014 16140 Fetty Gash Truck fuel and oil. 07/16114 Food Bank 4646 
Check 08/1212014 16169 Petty Gash Van rue1. 0Mll114-08/Bl14 FOOcl Sank 11{1.00 

Check oa/1212014 16169 Pelly Gash TRJC!< file! 06/011J4-08JSl14 FOOd i!onk 70.00 

Check 00/05/2014 16249 Petty Cash Van ruei. 08115114-ai28114 Food Bank 120 00 

Checi< 00117/2014 \6303 Petty Cash van Ivel, 08/29/\4-9116114 Food Bank 10052 

Check 09/111.W14 16303 Petty Cash Trucl< Fuel 06/29114 Food Bank 40.00 
Checl< 1CV\4/2014 16379 Petty Cash Vall C\Jel. 09105/14-10/6/14 Food Sank 150.00 

ChE<:k 1011412014 16379 P~tyCesll Truck Fuel, iJ9122114-10/10/14 Food Bank 6000 
Check \ 1/0:ll2014 16439 Pet!y Gasfl Vehicle Fvef. Van(s) 10123/14-10/20114 Food Bank 13000 
Check 11/0312014 \6439 Petty Gash Vehicle Foe! • Truck \()113114-10/24114 Food Sanl< 40.00 
Check 1112312014 16519 PettyCe$h Vehicle Fuel. Van(s) 1 t/3M4-1 J/21/14 FOOQBank 167.09 

Check 1211!l/2014 1A'553 Petty Gash Vehicle F...i • WMe V"'111®14-121111114 Food Bank 126.92 
Clleck 1211SIW14 11J.i563 Petty Cash Vehiele Fuel· Si!YerVart 11126114-12115/14 Food 88nk 9000 
Check 12/3012014 16$94 Petty Gash VetiicJe Fuel ·White~n 12119114-12/24114 Food Bank 40.00 
Check 12/30/2014 16594 Petty Cash Vehicle Foel. Si!Vet\fan 12117/14 Food Bank 20.00 
Check 12130/2014 16594 Petty cash Vehicle Fuel· Trvcl< 12117/14-12122/14 Food Bank 60.00 

Total ll310 Mileage 1,621.32 

8300 • Trava1 & medngs eicpomias • Ottl<!f' 

Check 07/2W2014 16116 Cit)' N!rtional aank 071219;34am Fooc16ank9/261\4Contfee foooJ 8an~ 21.99 
Total 8300 Travel & meetings ..-xpen~es. Other 21.99 

Tolal 8300 · Tra.vel & meellf\OS expenses 1,643.31 

TOTAL ·1tl,Ott.1Z 
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ro End Domestic Violence 

Carson City 
Community Support Services Grant (CSSG) 

Program Application 
Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE: 

PLEASE SUBMIT 9 COPIES TO: 

JANUARY 16, 2015, 4:00 P.M. 

CARSON CITY PLANNING DIVISION 

108 E. PROCTOR ST. 
CARSON CITY, NV 8970 I 

*The deadline established is firm. Any proposal received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTION ON PAGE 15 FOR M:ORE INFORMATION. 

1. Agency Name: Advocates to End Domestic Violence-------------

2. Agency Mailing Address: Post Office Box 2529, Carson Cjty. Nevada 89702 

3. Project/Program Name: __.E~m~er_.,g..._.e~n~C1~' ~S_h~el_te~r _______________ _ 

4. Project/Program Address/location: 32 Sierra Ave. Carson City, Nevada 

5. Agency Director: Lisa Lee ----------------------

6. Board Chairperson: __ Jo~a=n=n=a .... W-=il"""so=n ________ ____________ _ 

7. Contact person: Lisa Lee. Executive Director 

Phone number: 883-7654 E-Mail: ·=di=r.:;.;ec:;..:;t=or'"""cm=.=ae""'d"'""v""'"'.o=r=g.__ _______ _ 
Fax: 883-0364 Website (if applicable) www.aedv.org 

8. How long bas your organization been in existence? Since 1979 In Carson City? 36 years 
Advocates To End Domestic Violence was founded in 1979 and incorporated in 1981. 

9. What is the overall mission of your organization? 
At Advocates to End Domestic Violence, we believe in the worth, dignity, and uniqueness of 
individuals, their ability and responsibility to affect change in their lives, and the right to live 
free of violence. The purpose of Advocates to End Domestic Violence is to provide 
prevention, crisis intervention, and support services to survivors of domestic violence and 
aid them and their families in breaking the cycle of violence in their lives, allowing them to 
move toward self-sufficiency. 

10. TOTAL FUNDING REQUESTED: $10.000 (no increase reauested) 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project/program (not your organization). 

Requested CSSG funds will be combined with other raised and donated resources and put toward 
the operation of the 51 emergency bed shcltc1·s for survivors of domestic violence and their 
children. The emergency shelter is the cornerstone of Advocates to End Domestic Violence, 



Advocates To End Domestic Violence 

hereafter referred to as AEDV, which provides prevention, intervention, direct services, and 
support to aid survivors in crisis. Our program targets "socially disadvantaged and/or 
economically needy families" who arc at-risk or in crisis as a result of family violence. Without 
the oppo1tunity of shelter, many survivors would be forced either to remain in an abusive 
relationship or become homeless, moving from family to friends, or sleeping in their cars and 
exposing themselves and their children to dangerous environments. 'l11c shelter provides 
survivors with protection and support services, as well as the opportunity to develop life skills 
needed to regain independence and work toward self-sufficiency. 

I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project/program meets one of Carson 
City's goals: 

_ X_ A Safe and Secure Community 
_ X_ A Healthy Community 
__ An Active and Engaged Community 
__ A Clean and Healthy Environment 
_ _ A Vibrant, Diverse and Sustainable Economy 
_ _ A Community Rich in History, Culture and the Arts 
_ _ A Community Dedicated to Excellence in Education 
__ A Physically and Socially Connected Community 
__ A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for 
Carson City (see Appendix II). The need for your proposed project will be determined by 
identifying how the project impacts upon the adopted Consolidated Plan Priority Needs. 
Greater consideration will be given to projects/programs that provide a clear description of 
the project/program with supporting data and methodology of how the project will meet 
these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded 
from previous years. 

Domestic violence is a pervasive public safety and social issue that cuts across age, race, 
class, religion, and culture. It affects not only individuals and their families, but the 
community as a whole. Domestic violence is a pattern of assaultive and coercive 
behaviors that include physical, sexual, and psychological attacks. The physical and 
emotional consequences of domestic violence place survivors at a greater risk for mental 
health issues, substance abuse, poverty, child abuse, and homelessness. 

Nationally, three women die each day as a result of domestic violence, according the 
Violence Policy Center. The most recent data from the Nevada Department of Motor 
Vehicles and Public Safety cited Carson City as the third highest county in the state for 
incidents of domestic violence. A Community Assessment conducted by The United 
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Way of Northern Nevada and Sierra documented that women are five times more likely 
to be victimized by domestic violence than men and face a 75% higher chance of being 
murdered when they flee an abusive relationship. On a local level, Sheriff Furlong cites 
domestic violence calls as among the highest his officers respond to and the most 
dangerous. 

When women with limited economic resources become victims of domestic violence, 
they also become vulnerable to homelessness. According to the 2010 United States 
Interagency Council on Homelessness, more than 80% of homeless women with 
children had previously experienced domestic violence leading to the loss of their 
homes and stability. 

AEDV programs directly targets "socially disadvantaged and/or economically needy 
families') who are at-risk or in crisis as a result of family violence. Survivors initially 
contact the program through the 24-hour crisis hot-line, police, hospital, social services, 
or commw1ity referral. Although domestic violence is experienced by people of all 
socio-economic levels, shelters arc primarily utilized by survivors with low incomes) few 
resources, and limited options. It is imperative that survivors receive not only protection, 
but also support and services to increase their ability to achieve financial stability and 
self-sufficiency, reducing the necessity to return to an abusive relationship. 

The emergency shelter program provides needed housing and case management to 
homeless survivors of domestic violence. The program is ongoing and has been fortunate 
to receive CSSG funding since 1992. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

After a survivor enters the shelter) an intensive intake and family history is collected, a 
self-sufficiency matrix is conducted, and short and long-term goals are set. The shelter 
program is structured to give survivors the resources and guidance to re-establish their 
independence and work toward self-sufficiency. To this end) survivors meet daily with 
the Case Manager to develop goals and secure employment, childcare, transportation, job 
training, education, and housing. In addition, AEDV provides a 24-hour crisis hot-line, 
individual counselling, restraining/stalking order assistance, life skills, parenting classes, 
support groups, and victim advocacy. Of the clients who completed the five-month 
emergency shelter program in 2014, 93% had not re-entered abusive relationships and 
were able to move into their own homes. 

By providing emergency shelter, AEDV increases the "safe and secure community" of 
Carson City, ensuring that housing and protection is available to those in need. 

3. Describe who will benefit from the proposed project. 

Victims often contact AEDV at the lowest point in their lives after enduring emotional, 
verbal) sexual, and physical abuse. During the past calendar year, the average client 
entering the shelter was 36 years old with two children under the age of six, wiemployed, 
without transportation, and not receiving public assistance. Seventy percent had not 
graduated high school or received a GED. In addition, 35% were Caucasian, 26% were 
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Hispanic, 8% were Native American, 8% were African American, and the remaining 
were comprised of Pacific Islanders and Mid-Eastern clients. AEDV estimates that 
between 5% and 7% of our clients seeking services are functionally illiterate, requiring 
extra assistance with the proper completion of forms or obtaining documentation to apply 
for aid from social service agencies. 99% of clients entered the program qualifying in the 
"very low" income category, with the remaining falling in the 1 % "low" income 
category. 

4. How will the funds be used on this project? 

Requested CSSG funds will be combined with other raised and donated resources to 
operate the 51-bed emergency shelter and provide case management for survivors and 
their children. These costs will include utilities, food, building maintenance, client 
expenses (birth certificates, bus passes, medication, etc.) and a portion of the Case 
Manager's salary. 

5. Describe how your organization plans to reduce the need for grant funding in the 
future: 

Funding will be leveraged with additional grant funds and resources to provide essential 
services to survivors of domestic violence and their children. AEDV has strived to 
diversify our funding sources jncorporating local, state, and federal government sources, 
as well as raising 55'Yo percent of annual revenue through fundraising efforts that 
involve events, direct mail requests, general donations, and a thrift shop. These efforts 
demonstrate AEDV's on-going drive to develop a diverse funding base toward program 
sustainability and continuation. 

6. Could your organization use less than the amount of funds requested for the 
proposed project? Please explain. 

Funding sources are limited and highly competitive, requiring AEDV to focus on 
providing proven programs in an effective manner. The revenue received through CSSG 
is crucial for the continuation of currently provided programs and would be impossible 
to replace through other sources. The partnership AEDV has with Carson City has been 
instrumental in keeping the shelter doors open and available to families in Carson City 
for nearly twenty-three years. Though AEDV rises a majority of agency revenue through 
fundraiser.s and donations, without grant fonding, AEDV would not be able to continue 
to provide the needed level of services to survivors. AEDV believes in the life-altering 
effects these programs have achieved and the future positive changes they will have on so 
many lives. 

AEDV is aware of the limited CSSG funds available to assist community non-profits in 
providing necessary services to those in need. These funds are leveraged to receive other 
grant funding and necessary to demonstrate Carson City's commitment to a "safe and 
secure community" through providing protection to survivors of domestic violence. 
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7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

AEDV is the only agency providing emergency shelter and crisis intervention services to 
survivors of domestic violence in the Carson City area. AEDV works in a collaborative 
effort with other social service organizations and agencies in order to provide a full range 
of opportunities and services to the clients we serve. AEDV,s 51-bed emergency shelte.­
is the largest domestic violence facility in Northern Nevada and can offer survivors up to 
five-months of emergency stay with an additional twelve months through the 
transitional housing program. 

III. PROJECT MEASUREMENT 

Carson City has implemented a Performance anti Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep 
in mind that outputs a1·c specific descriptions of what your pr·oject is intended to 
accomplish (such as serve a total of 20 clients) and outcomes are the benefits or changes 
that result from the program (such as bow well the service met the client needs). 

AEDV's request for fWlding will meet at least two of the City's stated goals: A Safe and Secure 
Conununity and a Healthy Community. 

1. What are the projected outputs, o.- total number of people served, from this project? 

The primary objective is to provide victims of domestic violence with a safe and protective 
environment in which to recover and move forward. AEDV will provide 45 primary adult 
victims of domestic violence and 60 secondary victims (children) with emergency shelter> 
safety, support, advocacy, and services to increase their ability to achieve self-sufficiency 
and a violence-free life. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate 
income (LMI)? How many are Carson City residents? 

Utilizing past data, it is estimated that 100% of the clients sheltered will qualify as low-to­
moderate income. An estimated 80% of survivors seeking shelter will be existing residents of 
Carson City. When a victim is terrified and unable to remain in their home or conununity 
due to safety concerns or lack of shelter services, they flee to find protection. A ED V's 
priority is to assist residents of Carson City and, when space is available, aid survivors with a 
direct connection to our commWlity such as employment, school, medical need, or family. 
As Carson City is the site ofthc area's regional hospital, AEDV is called upon to provide 
emergency shelter when survivors from surrounding counties seek medical aid. In the past 
six months, roughly 10% of shelter clients have been from surrounding rural coWltics. Of 
these, 93% became self-sufficient, ohtaining employment and housing, making Carson City 
their home. The remaining 7% were able to either return to their communities or relocate out 
of the area due to safety concerns. 



Advocates To End Domestic Violence 

3. What is the projected outcome of this program/project? (How will the outputs benefit 
the total number of people in Question l ?) 

An estimated 4,200 nights of emergency shelter and 12,600 meals will be provided to 
victims and their children. The Case Manager meets weekly to set measurable short and long 
term goals with clients that are tracked and documented in their files. An example of a short 
term goal would be receiving a protection order, applying for needed identification such as 
birth certificates) enrolling in GED classes, or applying for employment. A long-teffil goal 
could be securing employment, purchasing a car, or moving from the shelter into a home of 
their own. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

AEDV utilizes an Outcome Matrix tool to evaluate a victim's level of self-sufficiency when 
they enter the shelter and as they process through the program. The Matrix measures fifteen 
key factors th.at in.elude safety, employment, mobility, healthcare, and life skills. As a client 
works toward self-sufficiency, securing employment and resources) the Matrix evaluates 
their progress and provides a tested method of measuring program effectiveness. In addition, 
a client's progress is document through the achievement of both short and long lenn goals 
which are set weekly with the input from the Case Manager and counselor. Case notes, 
matrix scores, goal sessions, group attendance, parenting sessions, individual counseling, 
court hearings, protection orders, and life skill classes combine to document a client's need 
and progress toward independence. 

AEDV completes multiple site, :financial, and program audits annually, as required by state 
and federal granting sources. The audits ensure that services are documented and that 
accurate data is collected) reported, and securely maintained. Failure to pass an audit could 
result in a cancclation of program funding. In addition, AEDV has an annual financial 
audit conducted by an independent public accountant and monthly financial statements are 
compiled by an outside firm. 



Advocates To l::nd Domestic Violence 

IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed 
budgets may be attached in support of the proposal. Identify sources of leveraged funding 
for the activity. Include the status of these funds (i.e. cash on hand, grants received, 
planned fund-raising, etc.) Attach copies of funding commitment letters or other evidence 
of funding support. Leveraged funds are not required but are encouraged. 

Project/Program Title: Funds Leveraged 
Total Funds 

Project/Program Expenses FY 2014-15 Requested Funds 

Salaries and Benefits $5,100 $63,500 $68,600 

Rent and Utilities $1,500 $49,200 $50,700 

Mortgage 0 0 0 

Equipment 0 $2,300 $2,300 

Equipment Maintenance & Repair 0 $800 $800 

Office Supplies 0 0 0 

Operating Supplies 0 $9,450 $9,450 

Postage and Shipping 0 0 0 

Printing and Publications 0 $1,850 1,850 

Advertising and Promotion 0 0 0 

Subscriptions and Dues 0 0 0 

Liability/Other Insurance 0 $9,890 $9,890 

Professional Fees (audit) 0 2,000 2,000 

Other project costs: (Specify Below) 

Food $1,500 $10,500 $12,000 

Client Expenses 500 $5,200 $5)700 

Shelter Maintenance $1AOO $9,000 $10,400 

TOTALS $10,000 $163,690 $173,690 



Advocates To End Domestic Violence 

DETAILEll BUDGET BREAKDOWN 

COST CATEGORY GRANT COST OTHER TOTAL 
CONTRIBUTIONS MONETARY PROGRAM 

Salaries 

Client Resource Coordinator $5,100 $31.900 $37,000 
40 hours per week/plus afier hour 
emergency intervention 

Shelter Manager 0 12,000 12,000 
(on site 24-hours) 

Withholding/Benefits 0 15,438 15,438 

Supervision/Support 0 4,162 4,162 

Sub-Total $5,100 $63,500 $68,600 

Program/Shelter Expenses: 

Utilities 1,500 34,800 36,300 
Food 1,500 10,500 12,000 
Maintenance 1,400 9,000 10,400 
Insurance 0 9,890 9,890 
Operating Supplies 0 9,450 9,450 
Rent 0 14,400 14,400 
Client Expenses 500 5,200 5,700 
Equipment/Equipment Repair 0 3,100 3,100 
Printing Publications 0 1,850 1,850 
Professional Fees (portion of audit) 0 2,000 2,000 
Sub-Total $4,900 $100,190 $105,090 

TOTAL $10,000 $163,690 $173,690 

*These salaries only reflect the staff primarily responsible for working daily with shelter client. 

Matching Funding 

Shelter Funding Source 

Temporary Aid to Needy Families 
Emergency Shelter Grant 
Emergency Food and Shelter Program 
Family Violence Prevention 
AEDV General Funds 

Total 

Amount 

$60,000 
$25,000 
$20,000 
$27,493 
$31,197 

$163,690 

Secured 

Secured 
Secured 
Secured 
Pending 
On-Going 



Advocates To End Domestic Violence 

V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be 
more than one person responsible in each category. If the specific individual is not 
known, please give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Lisn Lee. Executive Director, Post Office Box 2529. Carson City. Nevada 89702 
883-7654.director@act.lv.org 

2. The person directly responsible for on-site supervision of the project/program, such 
as a project manager: 

Lii)a Lee, Executive Director 

3. The person responsible for the financial management of the project/program, 
including preparation, review and a1>proval of reimbursement requests: 

Terri Farnworth. Office Manager. Post Office I3ox 2529. Carson City. Nevada. 89702, 
883-7654. officemg,r@aedv.org 

4. Please list the name, address, phone number and e-mail of the person responsible 
for tracking the performance of this project. 

Lisa Lee, Executive Director, Post Office Box 25?9. Carson Ci Ly. Nevada 89702. 
883-7654.director@nedv.org 



Advocates To End Domemlc Violence 

VI. AGENCY INFORMATION 

1. Proof of non·profit .status for private agenda (governmental entities and schools are 
exempt): 

Date of incorporation 1981 
Date of IRS certification June 1980 
Tax exempt number 94-2665387 

2. DUNS Number: 027915367 
~~~~---~~~~~~~~-

For information on DUNS, go to; http://www.ccr.gov/pdfS/DUNSGuideGovVendors.pdf 

3, Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt .,S01(c)(3)" letter. 

b. Proof ot incorporation from Secretary of State (CERTlFICA TE ONLY) 

c. Current organization chart with names of staff members. Staff members may not 
serve as a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board 
of Diredors fs in a position to obtain a financial benefit or interest from your 
proposed project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and 
schools are exempt from this requirement. 

4, Required Certification (sec instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as 
part of this application is true. ~ppJicanC will comply with all grant and contract 
requirements if funding is a 1n·ovcd. ,.,.,. ,... · 

7 / 

Si 
/ 

Lisa tree, Executive p· ector 

Ty . ed Name and'f'itle of Authorized Official 

T d Name of President of Board of Directors 

883-7654 

Phone Number 

l.\~\ lee 
Date 

885-9557 

Phone Number 



Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-15 

Name of Organization: Advocates to End Domestic Violence 

Program/Project: =E=m=e'"""'rg..,.e=n=c_,_y....;::S=h=el~t=e1=-· -------------------­

Amount of Funds: Received $10.000 
"'""""""-'--'---=-~---------------------------

Contact Person: Lisa M. Lee 
==.=-:..;..;:;.;:...;==~---------------------~ 

Mailing Address: Post Office Box 2529 

City: Carson City State: Nevada Zip Code: =89:;....:7...::0-=2 ___ _ 

Phone Number: """88=3"--"'"""76=5"'"""4'------- E-mail: director@aedv.org 

Date Submitted: Feburary 2. 2015 

1. Please attach a final financial income and expense statement that specifically 
explains bow grant funds were used, including a comparison between your budgeted 
and your actual incomes and expenses. 

AEDV was awarded a $10,000 grant to fund emergency shelter for victims of domestic 
violence. The grant is effective from July I, 2014 through June 30, 2015. The following 
is a mid-year accounting of expended funds and program goals. 

Granted ExQenditures Awarded Funding Ex12ended To-Date Balance 
Client Resource Coard. $5,100 $2,550 $2,550 
Food 1,500 680 820 
Utilities 1,500 275 1,225 
Maintenance 1,400 250 1,150 
Client Expenses 500 310 190 
Total $9,000 $ 4,065 $5,985 

To support the 51-bed emergency shelter, AEDV combines several grants and funding 
sources. To simplify the accounting process, we expend the resources of each grant 
before. we begin allocating funds from the next grant. The majority of CSSG funding will 
be expended during the third and fourth quarters with a zero balance remaining by the 
end of the fiscal cycle. 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

As outlined in the grant, the primary program goal is to provide survivors of domestic 
violence and their children with emergency shelter on a 24-hour basis. AEDV's grant 
proposal projected providing 4,200 nights of shelter by the end of the grant cycle or 2,100 
by mid-year. By the end of December 31, the program provided 1,990 nights of shelter. 

I 



Survivors typically enter the shelter with few personal items and ofien after business hours 
in the middle of the night and during the weekend. The on·site> 24·hour manager ensures 
that individuals and families have everything they need to be comfortable and secure. The 
Client Resource Manager (case manager) conducts an intensive intake, explains the program 
rules, and meets with the clients daily to set goals and secure needed resources. As each client 
has their own history and special needs, the program is designed to ensure that clients are given 
individual attention and guidance toward regaining control over their lives and becoming 
economically self-reliant. 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What we1·e some of the individual benefits? 

For the first half of the reporting period (July through December), 37 survivors and their 
children were provided emergency shelter. Of these clients, 9% were from surrounding 
rural counties. As Carson Tahoe Hospital is a regional medical facility for the 
sWTounding rural communities, it is often necessary to provide shelter and suppo1t 
services to victims upon their release. Since many survivors cannot rctw11 to their home 
after a violent incident, they choose to relocate to Carson City. Some of the clients who 
seek our services need only a few nights of safety and shelter with limited assistance 
toward relocating, while other clients require the full five months of shelter services. 

Working on behalf of clients with Social Security, Medicare, mental health, WIC, SNAP, 
TANf» Children's Cabinet, and disability agencies can be involved, requiring not only 
patience but also tenacity. Assisting clients to access necessary resources to enable them 
toward self-sufficiency, able to move from the shelter to a home of their own, is the 
primary focus of the Case Manager. 

4. What specific community benefit did your project provide Carson City? 

A safe living environment is an essential need, and one that is provided through AEDV's 
shelter for survivors who are fleeing family violence. Without a safe and protective place 
to which survivors can tum, an immeasurable strain would be placed on public resotrrces> 
ranging from law enforcement to the hospital. When a woman is in fear for her safety 
and that of her children> the services a community can offer reflects its ability to care for 
its citizens and the level to which life is valued. Without emergency shelter, survivors 
would be forced to remain in homes where physical violence is perpetrated and would 
potentially face physical harm or even death. 

5. Will this program/project be reoccurring? How do you anticipate funding the 
project in the future? 

We believe that one day family violence will be eliminated from our culture, and there 
will be no need for emergency shelters for survivors and their children. Until that time, 
AEDV has established fundraising events and a thrift shop to reduce the amount of funds 
we need to request from the community to provide shelter and support services. We 
continue to strive to increase our ability to raise the necessary financial resources to 
operate a needed service that benefits the residents of Carson City. 
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6. Describe any challenges that impacted your program. 

The clients we serve are not visible in the community. They do not stand on the street comers or 
protest in front of the capital. They are our sisters, mothers. daughters, friends, and co-
workers who are often ashamed that they have to seek help in order to protect themselves 
and their children. In an environment where there are so many causes and social needs, it 
is a challenge to find and secure the necessary funding to operate the shelter and fund support 
services. Many funding sources want innovative shorHenn projects and are not 
jnterested in funding the mundane expenses of utilities and staffing costs. The funding 
that AEDV receives from the City of Carson is necessary for the operation of the shelter 
and would be difficult to replace. It is because of CSSG funding that AEDV has been 
able to provide safety and housing to women and their children who have no other place 
to hide-thus, saving countless lives and making Carson Cjty a better place to call home. 

3 



Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS~ COPIES TO: CARSON CITY PLANNING DIVISION 

108 E. PROCTOR ST. 
CARSON CITY' NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: __ CASA OF CARSON CITY ___ _ 

2. Agency Mailing Address: _1539 E. Fifth St Carson City, NV 89701 

3. Project/Program Name: _Guardian ad litem advocacy for children 
4. Project/Program Address/location: _1 539 E. Fifth St Carson City, NV 89701 _ _ _ 

5. Agency Director: Chris Bayer 

6. Board Chairperson: Ron Knecht ___________________ _ 

7. Contact person: Chris Bayer------ --- - --- --------
Phone nwnber: 291~7014 ______ E-Mail: casaofcc@earthlink.net 

Fax: Website (if applicable)_casaofcc.org __ 

8. How long has your organization been in existence? _since 1987 In Carson City? since 
1987_ 

9. What is the overall mission of your orgiµiization? 

10. Type of fwiding requested (Check One): 

_X_ Public Service 
___ Economic Development 

_ _ _ Public Facility/Improvement 
Housing ---

11. TOTAL FUNDING REQUESTED: __ $25,000 ______ _ 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
This funding supplements $48,000 from other sources. It allows CASA of Carson City to 
continue and improve efforts to recruit, train and supervise CASA volunteers as they 
advocate for abused and neglected children as requested by the Carson City courts. 
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I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

_ X _ 1. Benefits low/moderate income individuals/households 
_ __ 2. Addresses the prevention or elimination of slwns or blight 
___ 3. Meets a particularly urgent conununity development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

UM Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, fa~ade improvements in neighborhood commercial 
districts. 

_X_ VM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

VM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for LIM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

LIM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establishment of a 
microenterprise or assists per.sons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

X Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fa~ade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 

2. 

CASA of Carson City continues to provides trained volunteers who advocate for 
abused or neglected children through Carson City's courts. The approaches change 
with the times. Currently, since August, child welfare case numbers are dropping 
due to personnel and policy changes at the Division of Child and Family services. 
Whether this decline continues remains to be seen. The lack of adequate staffing at 
DCFS means that we've had to expect more and more of CASA volunteers. As a 
result, we are taking specific steps to improve our volunteer support, community 
engagement and case tracking. These include creation of a Booster Club supporting 
volunteers, more regular volunteer meeting/get-togethers, an expanded password­
protected, volunteer only website, staff assistance with case tracking, outreach 
content strategy that leads to more active community participation and increased 
leveraging of the Foster Kids Closet as it provides clothing to children in care. The 
goal of these new efforts is to help ensure that CASA volullteers are consistently 
there for children while DCFS is short on staff. 

If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
CASA of Carson City continues to provide trained CASA volunteers to advocate for 
every child in a child welfare, delinquency and high conflict divorce cases where the 
Court requests that involvement. 

3 Describe who will benefit from the proposed project. 
Abused or neglected children are CASA of Carson City's singular focus. We advocate for 
the children. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

_X_ Abused Children Illiterate Persons __ Homeless Persons 
_ _ Battered Spouses __ Elderly Severely Disabled Adults 
_ _ Migrant Fann Workers __ Other (Please explain) 

5. If your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
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6. How will the funds be used on this project? 
Funds provide costs for personnel and materials associated with the organizations 
work. This includes staff time, training, website, publicity materials, office, etc .. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
CASA of Carson City balances $25,000 from Carson City with $27 ,000 from the 
Carson Court, $16000 from the Nevada Bar Association and about $10,000 in yearly 
donations. 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
CASA of Carson City's funding bas been stable for several years and this grant 
remains an significant element of that stable funding. Consistency for the 
organization translates into consistency in recruitment, training and supervision of 
CASA volunteer. This, in turn, translates into consistency in advocacy on behalf of 
children for whom consistency can be rare. 

9. Aie there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

No 
-~- -----------------------------

10. What is the geographic target area that will be served by this project? 

D Target Area (specify geographic area) - --------------­
OR 
X XX Community-wide 

For Public Improvement (construction) Projects only 

l . Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
Stand alone. 

2. Can this project be done in different phases? __ Yes No 
IfYES, explain. 
~No ____________________________ ~ 
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3. Have CDBG funds been used for an earlier phase? _ X_ Yes No 

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the permanent full-time jobs created 
are either held by or made available to LMI persons; and ( c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
Sufficient number of trained CASA volunteers to meet the requests of the Carson City 
Courts. This typically means maintaining about 25 active volunteers and training an 
additional 6 to 12 volunteers each year. During the last calendar year, CASA of Carson 
City advocated for 130 children. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

Though the abuse and neglect of children can be said, in theory, to cross economic 
boundaries, most if not all of child welfare cases-where children come into state care--are 
from low income families. All children served by CASA OF CARSON CITY are residents 
of the First Judicial District-Carson City and Storey counties. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

Advocacy for children in all forms of cases results in greater safety, increased services and 
better placement outcomes for these children. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

CASA of Carson City maintains lists of cases to track the number of children it serves in 
each type of court case. This year we will add a case tracking form for each case in order to 
assist CASA volunteers as they track their own cases with a consistent case tracking form 
administered by staff. Most immediately, this will lead to knowing how many cases we are 
tracking with this consistent form. The number of children served over past 13 years: 

2002 76 
2003 72 
2004 81 
2005 79 
2006 73 
2007 102 
2008 76 
2009 86 
2010 105 
2011 89 
2012 136 - -
2013 142 
2014 130 

2015-16 Carson City CDBG Application Page 7 November 2014 



IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Project hpemes FY 2015-16 Requested Funds 

Salaries and Benefits 18,000 51,500 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies 13,000 8,000 

Operating Supplies ~,000 4,500 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 1,000 2,397 

Professional Fees 3,000 

Other project costs: (Specify Below) 

Kids parent, assist 1,000 3,000 

TOTALS 25,000 77~97 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
CHJUS BAYER-casnofcc@earthlink.net 291-7014 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
CHRIS ftAYER-casaofcc@carthlinkJ}ct 291-7014 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 
VICKI PRESTON-- vprestncpa@aol.eom--560-0109 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the perfonnance on this project. 
CHRIS ~AXE..B:..~~~.~ofc<;.@_~?r.!.hll~,k.n.~~ 291-7014 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 1997 
Date of IRS certification 2001 
Tax exempt number 31-1624090 

2. DUNS Number: 078016339 
For information on DUNS, go to: l!H.Q://www.dnb.com/Qet-a-duns-number.11tml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
htlps://v. ww.nvsilverflu1~ov/certilicale You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611 ). 

e. For all 50 I (c){3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMlT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
U1is application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

(~ ~,,.___ 
Signature of Authorize fficiaJ 

CHRIS BAYER 

Typed Name and Title of Authorized Official 

RON KNECHT 

T ed Name of President of Board of Directors 
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291 -7014 

Phone Number 
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Date 
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Carson City, a Consolidated Municipality 

Annual Report 
For Conununity Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: _CASA OF CARSON CITY 

Program/Project: Child Advocacy __________ _ 

Amount of Funds Received$ $25,000 ----
Contact Person: Chris Bayer __________ _ 

Mailing Address: 1539 E. Fifth St. _ _ _ _ 

City: Carson City State: __ NV_ Zip Code:_89073_ 

Phone Number: 882-6776 __ E-mail: casaofcc@earthlink.net_ 

Date Submitted: __ Feb. 2015 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 
Budget to date, this fiscal yea r. 

CATEGORYt BUDGET SPENT REMAINS 
DIRECTOR . 

Heal!h; 

EMPLOYER 6.2%+1.45%=7.65o/o ~ .. .. ~·-- . -· \ 

OUTREACH COORDINATOR i 

I. 
ADMIN ASSISTANT• 

j 

EMPLOYER 6.2%+1.45%=7.65% · 

EQUIP/SUPPLIES 

PHONEN./EB 

Ll~BIL ITY INSURANCE ; 

KIDS/PARENTS ' 

$42,000.00 , $24_._5~0.~_o. ~1 ?!500 .. 00: 

$3,ooo.oo $1,7~~.~~ ; . ~1-~2so.:~o .. i 
$3,000.00 1 _ $~~1:!~" ~2_.73~ .. ~~I 
$3.ooo.oo I _ ~!? 40.Q9.- $1,260.00 

I 

$9,000.00 $5,017.00 $3,983.00 '. 
I 

$500.00 , $81.40 $418.60 ' 
-· 

$8,500.00 1 $5,358.00 $3,142.00 

$4,500.00 $2,735.00 $1 ,765.00 

$2,397.00 

$1,500.00 $909.00 · $591.00 

TOTAL $77,397.00 $42,358 . $35,039 

1 



2. Evaluate your achievement of the measurable outcomes listed in your application: 

CASA of Carson City has continued to provide a CASA volunteer to the Carson City courts in 
every case for which one has been requested. Currently this means 
25 assigned volunteers-a number that has remained relatively 
stable over the last several years. Child numbers declined at the end 
of calendar year 2014 due to changes in local Division of Child 
And Family Services staff and policy. Removals of children are 
now again occurring and we expect the number of children served 
to return to levels typical for the last couple years. Currently, 25 
CASA volunteers advocate for 76 children. 

During the current fiscal year, CASA has held three trainings, 
adding 7 new CASA volunteers with another 8 currently in 
trajning. CASA continues to participate in the state Citizen Review 
Panel, Children's Justice Taskforce, local Child Death Review 

2002 
2003 
2004 
2005 
2000 
2007 
2008 
2009 

16 
72 
81 
19 

102 
76 
85 

2010 10~ 

2011 
2012 
2013 
2014 

&9 
138 
142 
130 

Team, local Court Improvement Project team and local Foster Home Support and Recruitment 
Coalition. 

Current initiatives include the use of shared online case notebooks with volunteers, creation of a 
dedicated volunteer website and strategy for feature articles. CASA continues to work 
collaboratively with supervisors at the Division of Child and Family Services to ensure 
professional interaction and teamwork. CASA continues to supply and promote its Foster Kids 
Closet, providing children in transition with new or like-new clothing. Closet donations are a 
frequent subject for feature articles. 
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3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

CASA volunteers provide abused and neglected children with independent, community based 
advocacy in court and in the child welfare system. This results in better services, more services, 
more timely services and shorter periods in care. Less tangibly, the CASA volunteer is often the 
one consistent adult-other than the parent when parents work their case plan-- in the child's life 
from the beginning of a child welfare care until the end. 

4. What specific community benefit did your project provide Carson City? 

CASA of Carson City provides advocacy for the most vulnerable people-abused and neglected 
children. This saves dollars because it is proactivc>-addressing in a timely manner needs that 
will ultimately be addressed one way or the other for children who are among the most needful. 
Equally important, it represents an ethical response to abuse and neglect of which Carson City 
can be proud and that shines a light on the kind of City that we are. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

NllBllMSSOC $18,000.00 

This is an ongoing need. CASA of Carson City will continue to seek a cOURT $2r.ooo.oo 
CITY $2:1,000J>O 

shared- pie-chart- funding approach where Carson City is one of rorAloRANT .... oorn 

several funders and the burden is divided. Washoe, Clark and ror::.~:~~':; ~;:;;,00 
Douglas Counties fund CASA as a government agency. Carson City 
saves a lot of money by embracing the non-profit approach and this divided funding 
approach. 

6. Describe any challenges that impacted your program. 

Like others involved in child welfare court cases, CASA of Carson City-both staff and 
volunteers-have felt great and growing concern over chronic staff shortages at the Carson City 
Division of Child and Family Services office. 

3 



Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: CARSON CITY PLANNING DIVISION 

108 E. PROCTOR ST. 

CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ A TT ACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

l. Agency Name: United Latino Community 

2. Agency Mailing Address: 1711 North Roop Street Carson City, Nevada 89706 

3. Project/Program Name: -=-Fa=m=ilv~A=d'-'-v=oc=a=te'°-----------------

4. Project/Program Address/location: 1711 North Roop Street Carson City, Nevada ___ _ 

5. Agency Director: =E=d=-ga=r'--'0=·=-=Ana==v-=a'---------------------

6. Board Chairperson: -=C=ata= ri=n=o-=E=s=co:.:..::b=ar=--------------------

7. Contact person: =E=d=2:ar=-'O=-=.'--"-'An=av,:....::a=--------------------
Phone number: 775-750-2132 E-Mail: ornar@carsonulc.org ______ _ 

Fax: 775-885-7039 Website (if applicable) www.carsonulc.org 

8. How Jong has your organization been in existence? 23 years In Carson City? 23 vears 

9. What is the overall mission of your organization? 
ULC is committed to helping our Hispanic communjty tJu·ive by providing the education. 
skiJJ bujJding, and opportunities necessary to be an engaged and contributing member of 
Carson Citv. 

10. Type of funding requested (Check One): 

_X __ Public Service ---Public Facility/Improvement 
___ · Economic Development ___ Housing 

11. TOTAL FUNDING REQUESTED: $24,775.00 

BRIE~~ PROJECT DESCRIPTION: 
Please provide a short description of your project (11ot your organization). 

Since its 'inception in 2012 United Latino Community has provided a Client Advocate Program. 
The Client Advocate program is an ongoing initiative that serves as the introductory portal to the 
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variety of services provided through United Latino Community. The Client Advocate Program 
serves everyone: youth to seniors. An initial interview aUows the advocate to identify areas of 
need to create a plan for the client. Although most of the necessary services are provided through 
ULC, the plan may include referral and follow through with other service providers in the 
community. The goal of every client plan is to go beyond providing access to critical services 
such as housing needed to survive day to day, and raise them up to self sufficiency and positive 
community engagement. 
Note: United Latino Community was previously known in the co~unity as Nevada Hispanic 
Services W1der the direction of Rachel Knecht for over 15 years. The Reno based parent office 
of Nevada Hispanic Services withdrew support for the Carson City offices in 2009) necessitating 
a name change to United Latino Community (ULC). ULC operated under Partnership Carson 
City as their fiscal agency and mentor until ULC obtained its 50lc3 status in February of 2012. 

I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

X 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
___ 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

LIM Area Benefit: the project meets the identified needs of UM income persons 
residing in an area where at least 51 % of those residents are UM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, fa~ade improvements in neighborhood commercial 
districts. 

_ x_ UM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51% of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children. elderly 
persons, battered spouses. homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of joh training facilities for the handicapped. 

UM Housing: the project adds or improves permanent residential structures that 
·•will be occupied by L.M-income households upon completion. Housing can be 

. either owner or renter occupied tmits in either one family or multi-family 
• · structures. ' Rental units for LIM income persons must be occupied at affordable 

rents;. Examples:. acquisition of property for permanent housing, rehabilitation of 
pem1anent housing; conversion of non-residential strnctures into permanent 
housing. 

1 • VM Jobs: the project creates or retains pennanent jobs) at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
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business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by UM persons. 

Microe11terprise Assista11ce: the project assists m the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microente1prise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Bligltted Area: the project is in a designated shun/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 

Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance> historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

\ .. 

_x_ Public Service (i.e., a new service or an increase in the level of service 

\ 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, ftood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks> parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitatjon, including fa~ade improvements and 
correction of code violations 

Spe~ial Economic Development or assistance to microenterprises 

II. PROJECT DESCRIPTION 

The Five-year "Consolidated Plan identifies priodty community development needs for Carson 
City (see Appendix II). The need for· your proposed project will be detennined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
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consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 

The client advocate position is an ongoing program at United Latino Community currently supported 
by City funds. The responsibility of the Client Advocate is to interview people as they enter to ULC 
office to understand the purpose of their visit. The majority of our clients are able to get satisfactory 
resolution of their issues through the actions and support of the advocate. Many clients only require 
enrollment in a ULC program, or referral to the appropriate local agency and the Advocate can 
simply gjve them that referra1 or provide a telephonic introduction for them to that agency or provide 
translation services or interpretation services. Jn many cases the translation of written material 
requires the Advocate to accompany the client to another agency or meeting. Interpretation services 
also require the Advocate to accompany the client to a meeting with an employer, landlord, attorney 
or medical appointment. Services most in demand to improve self sufficiency include English as 
a second language and English conversation tutoring, and computer literacy. In support of the 
program Partnership Carson City provided grant funds to Computer Corps to build a computer 
lab for instruction in the ULC office. Other services frequently requested include assistance with 
filing taxes, help with an elderly family member, and immigration papers. ULC has clients that 
are experiencing extreme hardships such as domestic violence, severe health concerns, and 
individuals who are quite elderly and/or handicapped and living alone. 

Advocates are required to have an extensive knowledge of city. state and federal resources as well as 
private agencies. Advocates also refer clients to a variety of programs offered either by ULC staff or 
at the ULC offices. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 

For the 2014 - 2015 grant period United Latino Community will serve approximately 
l ,900 clients in the Client Advocate Program by June 20. 2015. Of these, it is estimated 
20% will be clients under the age of eighteen, 65% will be between eighteen and sixty 
years of age and 15% will be over 60 years of age. Successful outcomes to date include 
the completion of programs taking longer than a few weeks to complete: 

• Completed ESL: 
• Completed Computer Literacy: 
• Completed Citizenship classes: 
• Filed their taxes: 
• Received health services: 
• Completed the MOMS (mother of pre schoolers) School Engagement program: 
• Completed Diabetes Education: 
• Immigration paper filing 
• Divorce from abusive spouse: 
• 16 week pre school program: 

3. Describe who will benefit from the proposed projecL 

Certainly the main focus ofULC is the Latino population but by raising up and creating 

self sufficiency and community engagement among this population benefits the entire 
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community of Carson City. Every client assisted by ULC becomes less of a burden on 

the city and a m ore fully functioning member of our community. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

_ x_ Ahused Children 
_x_ Battered Spouses 
_ x_ Migrant Fann Workers 

_ x_ Illiterate Persons _ x_ Homeless Persons 
_ x_ Elderly _ x_ Severely Disabled Adults 
_ _ Other (Please explain) 

5. If your project will not be serving one of the limited clientele categories~ explain how you 
will document client income and how you will document that at least 51 % of your 
C(lientele will be low-to-moderate income: 

___ .Income levels are requested during the initial interview to detennine the client's 
ability to contribute financially for the services they receive. 

6. How will the funds be used on this project? 

The funds will be used primarily for our Client Advocate program, specifically for staff and 
office expenses. ULC offers other programs funded through a variety of other sources. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 

ULC has gone through an extensive strategic plan process this year and has developed a 
sliding fee scale and fee for services plan. ULC office hours have been adjusted and are now 
reduced to be more effectively utilized. The ULC staff has been kept at the same level, three 
part-time positions, by extensive use of volunteers. 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

9. 

10. 

Receiving less would mean a reduction in the hours of the Community Advocate staff, and 
there is already people waiting for services. However, ULC will graciously accept any 
amount offered. 

Are there other agencies or organizations that provide the same service as your 
organization? Jf so, how do you coordinate your services with that organization? 

There are no other agencies focused primarily on ihe Latino Community in Carson City and 
in fact, with the closing of Nevada Hispanic Services in Reno in July, 2012, ULC is the only 
such agency in Northern Nevada. ULC does work with other agencies in Carson City to 
avoid duplication of efforts such as the Ron Woods Family Resource Center, Volunteer 
Attorneys Of1Rural Nevada, Advocates To End Domestic Violence and many city and states 
services including Carson City School District, Carson City Juvenile Probation, Carson City 
Sheriff's Office and Cat.son City Health and Human Services. We partner successfully with 
all of these organizations. 

What is the geographic target area that will be served by this project? 

D Target Area (specify geographic area)---------------
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OR 
X Community· wide 

For Public Improvement (construction) Projects only 

1. Is the proposed project part of a larger project or is it a stand·alone project? (If part of a 
larger project, please describe the entire project.) 

2. 

NA 

Can this project be done in different phases? _ _ Yes 
If YES, explain. 

x No --

3. Have CDBG funds been used for an earlier phase? _ _ Yes No --

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights-of·way, easements or other access rights need to be acquired? 
__ Yes No _x_N/A 

7. If the project requires water rights or well permits, have they been acquired? 

__ Yes No _ x_ N/A 

For CDBG Economic Development projects only: 

I . Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the permanent full~time jobs created 
are either held by or made available to LMI persons; and ( c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 

For the 2015 - 2016 grant period United Latino Community will serve approximately 2000 
clients in the Client Advocate Program. Of these, 20% will be clients under the age of eighteen, 
65% will be between eighteen and sixty years of age and 15% v.rill be over 60 years of age. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMJ)? How many are Carson City residents? 

Approximately 95% of clients seen in the Carson City offices of United Latino Community are 
Carson City residents. Of those, approximately 70% are Low to Moderate Income and another 
25% are Very Low Income. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question l ?) 

A major goal of United Latino Community is to not only help clients get their needs met but to 
show them how to able to help themselves and to help their families. Every client who Jeaves 
the office leaves with another tool to being a more productive member of the Carson City 
community. Clients successfully completing services required to the degree they no longer need 
services to be self sufficient are considered a successful outcome. The target for ULC clients is a 
75% succ.essful outcome rate. 

4. What procedures will be put into effect to create, compile and maintain data to track 
perfoIDlance measurement for this project? 

Through the strategic plan developed this year, new methods have been created to capture 
statistical data regarding the number and type of issues brought to the office by ULC clients. 
This helps in identifying needed services such as increased number of computer literacy 
volunteer tutors. Intake appointment record sign in sheets track client attendance at 
recommended agency services, and successful completion. These records drive the 
detennination of.a successful outcome, if the person no longer needs services to be self 
sustaining and live independently. 

2015-16 Carson City CD13G Application Page ? November 2014 



IV. PROJECT BUDGET 

Complete the Budget Sunm1ary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, plaimed fund­
raising, etc.) Attach copies of funding conunitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Leveraged 
Funds Requested Total Funds 

Project Expenses FY 2015-16 Funds 

Salaries and Benefits (for 1.5 Client 
$20,000.00 $12,000.00 $32,000.00 

Advocates) 
Partnership 
Carson City grant 

Rent and Utilities 0 

Mortgage 0 

$2,300.00Copier 0 $2,300.00 

Equipment 
lease and 
maintenance 
contract 

Equipment Maintenance & Repair 0 (included above) 

Office Supplies 0 

$2,475.00- books, $900.00 $3,375.00 
portion of phone and Client fees 

Operating Supplies internet. collected 
instructional 
materials 

Postage and Shipping 0 

Printing and Publications 0 

Advertising and Promotion 0 

Subscriptions and Dues 0 

Liability/Other Insurance 0 $540.00 $540.00 
Client fees 

Professional Fees 0 

Other project costs: (Specify Below) 0 

TOTALS $24,775.00 $13,440.00 $38,215.00 
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V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Edgar Anaya (775)885-1055 or (775)750-2132 omar@carsonulc.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Edgar Anaya (775)885-1055 or (775)750-2132 omar(@.carsonulc.org 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 

Edgar Anaya (775)885-1055 or (775)750-2132 omar@carsonulc.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 

Edgar Anaya (775)885-1055 or (775)750-2132 omar@carsonulc.org 
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VI. AGENCY INFORMATION 

I. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation November, 2013 
Date of IRS certification November,2014 
Tax exempt number 45-2503904 

2. DUNS Number: 078768145 
For information on DUNS, go to: http://www.dnb.com/get-a-duns-number.htmJ 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
Jmps://www.nvsilvernume.gov/certificatc You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 50J(c)(3) non-profit organizations: a copy of the organization 'smost recently 
submitted Federal Tax Return (Fonn 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to ·the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Date 

Ed ar 0. Anaya, Executive Director 775-885~ I 055 

-, - ((, / / / '~·· Date ·Ttf.,,11.-· ,.,,,,(./ ;£,Jc_,.<.i-I /., .,-;.' , ~-· / ,17_ ... :• L.: -._ , / . 

Catarino Escobar, President of Board of Directors 775-885-1055 
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Carson City, a Consolidated Munk ipality 

Atmual Report 
For Community Support Services Funding 

Fiscal Year 2014~2015 

Name of Organization: Uni led Latino Communily. 

Program/Project: United Latino Community Client Advocates. 

Amount of Funds Received $ l 5,000.00 

Contact Person: Edgar 0. Anaya. 

Mailing Address: 1711 N. Roop Street. Carson City, Nevada. 89706. 

City: Carson Cily. State: Nevada. Zip Code: 89706 

Phone Nwnber: 775-885-1055 E-mail: omar@carsonulc.org 

Date Submitted: January 16111.2015. 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 
United Latino Community received $15,000.00 from Carson City in July, 2014. The 
below accounting of expenses is for the period of 07/1/2014 to 12/31/2014 

DESCRIPTION CALCULATION/ TOTAL 
EXPLANATION 

Family Advocate 20 hours a week x 26 $6,240 
weeks x 12 an hour= 

Supplies $100/month x 6 $600 
CommW1ications $100/month x 6 $600 
Insurance $45/month x6 $270 
Copier $60/month x 6 $360 

2. Evaluate your acµievement of the measurable outcomes listed in your application: 

2. Approximately how many people benefitted from your project? How many of those 
, people were Garson City residents? What were some of the individual benefits'? 

I 



Approximately 2000 people benefitted from 1he services of United Latino Community 
with 1500 of those being Carson City residents. 

3. What specific conununity benefit did your project provide Carson City? 

The entire Carson City conununity benefits from the services of ULC. ULC and the Mexican 
consulate coordinate services quarterly in our city servicing the needs of between 200 to 250 
residents every quarter, by arranging and partnering with the Mexican Consulate of Las Vegas 
the residents of Carson City have been able to obtain their driver's license. ULC also organized 
Carson City first Latino Action Coalition, requested by the Carson City Sheriffs office to 
provide guidance and input on a community cultural issue. During the 2013 tax season ULC 
serviced almost 3 00 low income residents complete their income taxes at no cost. ULC 
implemented a basic education program along with the govenunent of Mexico to allow Mexican 
nationals obtain their primary education. ULC has 3 students who are Carson City resident who 
have completed their elementary education and one who has completed her middle school 
education. ULC has become the stop point for many non-English residents who may need 
guidance in meeting some needs, such as applying for Medicaid, food stamps, health care 
reform, housing, un-employment benefits, employment and social security benefits to mention 
some. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

The client advocate service is a reoccurring service that serves as the referral point of our 
agency. ULC is working on a BIA accreditation that will allow ULC to provide legal 
immigration services certified by United State Citizenship and hrunigration Services, which will 
bring revenue to the agency 

6. Describe any challenges that impacted your program. 

This last year ULC was faced with staffing challenges. The new NV driver's licenses for non­
legal residents, the healthcare reform, the unemployment rate, and new immigration regulations 
increased the number of Carson City residents who needed assistance with this new requirement 
or services. ULC was only awarded $15,000 last year which only allows us to pay for a par time 
employee to serve as the client advocate. ULC feels that Carson City's Latino population is 
growing drastically and with this growth ULC has also seen the need for more staff to assist their 
need. ULC also services are offered to the low income section of our population; therefore most 
of the time the client are not able to pay the services offered. 

Annual Report for Community Services Funding Page2 



Carsori City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considel'ed for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Carson City Senior Citizens Center 

2. Agency Mailing Address: 91 J Beverly Drive Carson Ci ty NV 89706 

3. Project Name: Meals on Wheels CTranspo11atioll service f'undin11) 

4. Project Address/location: 911 Beverly Drive Carson City NV 89706 

5. Agency Director: Marena Works 

6. Board Chairperson: Bruce Scott 

7. Contact person: Warren Bottino - Social Work Program Manager 

Phone number: {775) 883-0703 E-Mail: wbottino@carson.org 

Fax: (775) 883-2869 Website (if applicable) Carsou.org 

8. How long has your organization been in existence? 08/27/1976 In Carson City? 08/27/1976 

9. What is the overall mission of your organization? 
Our mission is to enhance the quality of life and autonomy or individuals 60+ Llu·ough a 
broad range of services and support. including nutrition, activities. infom1ation and referrnl . 
education and opporLunities for peer interaction. with concern for mental. emotional. and 
physical well-being. 

10. TOTAL FUNDING REQUESTED: $16,000 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
The Meals on Wheels Program is structured lo provide nutrition to people 60 years of age ur 
older, residine: in Carson City who are homebound due to disabling condition or illness, and are 
physically i ncapaci tat ed. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

B. 
_x_ A Safe and Secure Community 
_x_ A Healthy Community 

An Active and Engaged Community 
A Clean and Healthy Environment 
A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 

___x_ A Physically and Socially ColUlected Community 
A Community Where Infommtion is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix 11). The need for your proposed project will be determined by identifying 
bow the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear descript ion of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 
Carson Citv Meals on Wheels is an ongoing program that has experienced a 70% growth 
since 201 O; of which 9.5% has occurred since October. A home delivered meal. wllich 
meets the standards established by the Older American's act, and compHes with the 
ruetary Guidelines for Arnerictms is provided to homebound seniors (age 60years or 
older) who are homebound due Lo illness. disabilily. or are geogrnphically isoJated, 
Monday through Friday. Two additional frozen meals are provided for weekend 
nutrition. The Homebound N utrition program operates under projected budget revenue 
of $224.045 annually. Each meal is prepared at n cost of $6.03 to deliver. To remain 
within the projected buduet. the homebow1d nutrition program is nble lo provide I 02 
daily meals. A l U1e moment Meals on Wheels delivers 195 dai ly meals, operating with a 
projected deficit of ($86,065). 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
Carson City Senior Citizens Center delivered 56,745 meals in fiscn1 )'Car 2014. 100% of 
those who received services included homebound clients, and included handicapped 
individuals who uti lize a DEM (Durable Medical Equipment) assist (66%), and 
participants who fall below the federal poverty guideline of $972.50 monthly (39%). 
Employee-client relationships established through Meals on Wheels. along with the 
practice of a daily welfare check, serves to lessen c1ient health risks, and has addressed 
instances of elder abuse or neglect lhl'ough isolation. Meals on Wheels act as a gateway 
to case management sedes. whfoh assis ts our senior clients to maintain their 
independence. 
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3. Describe who will benefit from the proposed project. 
The state of Nevada ranks fourth nationally for the highest rate of hunger risk.among 
senior citizens. Homebound clients benefit from nutrilion, and 1:1 dally welfare check. 
Families of clients gain respite assistance and comforl of knowledge that their family 
member is looking in on daily. Tile community benefits from keeping seniors 
independent, remaining a contributing, member of U1e community and out of long lerm 
assisted care. A New York study determined thnt for each senior citizen kept out of Jong 
lenn care, cities will experience a saving of $19,882 annually. (Jerome 2009) 

4 How will t11e funds be used on this project? 
In an eff01t to provide for program growth, Lhe Socia] Work Program Manager 
restructured operations by developing a third route. tl1al bette1· nccommodates an 
increasing den11:1nd in service, and still remain within the four hour window of safe food 
distribution. Requested funds would be util ized lo offse1 vehicle fuel ($11.500) and 
vehicle maintenance ($4.500) costs to ensure continued operation without a reduction in 
service. reducing outlying areas or csrablishing a waiting lis t. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
With cun-cnl demographic Lrends toward an increasing.Iv older population. need for 
service is expected to continue to grow. Demand for service increases at age 75+. It is 
antidpated that the 75+ a11e demographic will increase 17.8% over the next five years. 
Concepts considered to reduce costs it1clude restructurine. service to outl yjng, areas ton 
weekly delivery. deliver bot meals four days and tln·ee frozen meals for the weekend 
nutrition. or freeze c.lient emollrnent, and create a prioiitized waiting li st. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Yes. Demand for Meals on Wheels bas grown 30% nationally, and as previously state. 
70% locallv with no increase in state or federal funding. ProQTams are further challeneed 
by cunent and imnendiug budget cuts. Nationally 70% of programs have reduced meals. 
and established waiting lists. Program modificati011s have mnde operation more cost 
effective: and nay award would make a significnnt impact. 

7 Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
No other serv ice provides a daily homebound senior m eal in Cru·son City. The Carson 
Citv Senior Citizen Center works cooperatively with the Food Bank of Northern Nevada, 
Ron Wood food commodities. flSH, and the Bridge Church food ministry, as well as, a 
modest food pantry of our own donntions: utiliz ing nll services to st1pplemenl our 
prol!ram and work to resolve hunger io ollr senior commllnity. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Pe1fornumce a11d Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
Proiecled outpuLs include: providirig mcnls lo all individuals 60 years of age or older 
determined to be homebound due to illness. disability or geographicnl isolation. Target those 
in greatest economic and/or social need, with particular attention t low-income, minority, 
rural and frail seniors. Provide consultation and referral to other needed support seivices that 
will assist seniors to remain Jiving independently, and in a safe. affordable and healtblhl 
home environment. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 
The annual Aging and Disability Service assessment 1·equires clients provide info1m alion as 
to how their income coincides with the 2014 foderal poverly guidelines of $972.50 monthly 
income and below the 300% of federal guideline Social Security income of $721 montblv 
income. The annual result was that 39% of unduplicatcd homebmu1d clients reported 
existing at or below the federal poverty level. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 
The outputs will benefit homebound clients through lhe distribution of nutritional daily 
meals. and diminishing lhe risk of health concems. bv providim.! daily welfare checks to 
monitor clients well being and safety. and to serve the maximum amount of senior citizens as 
is pos~ibl e. 

4. \Vhat procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 
Home Delivered Meal participants receive a comprehensive in-person health and nutrition 
assessment administered by the SociaJ Work Program Manager annual ly; providing 
consultation and referral to cssenlial support services that will allow clients lo remain living 
independenl.ly and in a safe home enviromnent Assessments detenuine age, poverty level. 
race, nutritional risk. ability to thtiye, safety. and health of clients. Client Activities of Dai ly 
Living (AOL's} and Instrumental Activities of Daily Living {IADL 's) are reviewed and 
recorded in individual client files. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding conunitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 4,500 

Office Supplies 

Operating Supplies 11,500 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Aging and Disability Services (ADSD) 128,925 

NSIP (Food) 26,200 

Fund Raising 12,703 

Donations 25,477 

TOTALS 16,000 193)305 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not lmown, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Marena Works- Director (775) 883-0703 mworks@carson.org 
Warren Bottino- Social Work Program Mgr(775) 883-0703 wbottino@carson.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Marena Works - Director (775) 883-0703 mworks@carson.org 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Marena Works - Director (775) 883-0703 mworks(ci\carson.or2 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Marena Works - Director (775) 883-0703 m'"'o.rks@carsoo.org 
Warren Bottino- Social Work Program Mgr(775) 883-0703 wbotti no@caJson.org 
Dawn Beck - Administrative Assistant (775) 883-0703 dbeck@carson.org 
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VI. AGENCY INFORMATION 

I. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 08/27/1976 
Date of IRS certification 08.27/1976 
Tax exempt number 88-0123061 

2. DUNS Number: 147539027 
For information on DUNS, go to: hllp://www.dnb.com/gel-a-<luns-number.hlml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)'1 letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
hllps://www.nvsilverflume.gov/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and te1ms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organjzation's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as pa.it of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

'(YJCVttLf/ t-/.A LVlfJ!{S 
Signature o Authorized Official Date January 15, 2015 

Marena Works 

Typed Name and Title of Authorized Official Phone Number 883-0703 

Date January 15, 2015 

Bruce Scott 

T ed Name of President of Board of Directors Phone Number 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: Carson City Senior Citizens Center 

Program/Project: Meals on Wheels 

Amount ofFllllds Received$ 13,000 

Contact Person: Marena Works 

Mailing Address: 91 l Beverly Drive 

City: Carson City 

Phone Number: (775) 883-0703 

Date Submitted: January 16, 2015 

State: Nevada Zip Code: 89706 

E-mail: mworks@carson.org 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

Attached is the final financial income and expense statement from July 2013 through 
June 2014. We have also re-attached the 2013/2014 budget projections. 

From July 2013 - June 2014 $8,808.80 was utilized for fuel, and $5,177.51 was applied 
to vehicle maintenance, for a total of $13,986.31 in homebound meal delivery expenses. 
Total expenses concluded at 8% above awarded funds. 

2. Evaluate your achievement of the measurable outcomes listed in yom application: 

A total of 56,745 meals were provided in 2014, to 396 unduplicated homebound clients. 
All recipients met the project output of providing nutrition to all individuals 60 years of 
age or older detennined to be homebound due to illness, disability or geographical 
isolation. 

Of our clients, 49% met the project measurement of providing for low-to moderate 
income (LMI); seniors whose income fell below the 2014 federal poverty guideline of 
$972.50 monthly. All were Carson City residents. 

All clients are homebound, which would meet the projected output of providing meals to 
all individuals 60 years of age or older determined to be homebound to Illness, disability 
or geographical isolation. Additionally 80% were dete1mined to be handicapped based 
on their use ofDME (Durable Medical Equipment), or suffering from dementia or mental 
disability. 
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3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

In 2014, 396 widuplicated homebound clients were served. Presently over 200 clients 
receive daily homebound nutrition. All were Carson City residents, to include all 
outlying areas. 

In addition to resolving food insecurity, clients are provided support and resources to 
remain living independently. 

Though our daily meal delivery, and welfare checks there have been numerous instances 
of finding clients incapacitated and in need of assistance. In one instance, a woman was 
discovered face down, trapped between her bed and her bedroom wall, in unsanitary 
conditions. Emergency Services were contacted and it was determined the client had 
been in that condition tluough the weekend, and hospitalization was required. 

Another source of support is by provided options for financial assistance. One woman 
who had for years lived in poverty on her $714 Social Security Income was discovered to 
have access to her deceased husband's military pension, which provided significant 
additional income and allowed her to pursue important medical treatment. 

In another instance, a developmentally disabled man, had no income, had exhausted his 
parents inheritance, was in considerable credit card debt, and had not paid his lot space 
rent in months. He was to be evicted and no agencies were willing to assist. 

Social Security Income was established, fiduciary services were initiated to eliminate the 
debt and ensure all future financial obligations were met, and elder protective services 
were convinced to assist with the sale of his home and the relocation. 

4. What specific community benefit did your project provide Carson City? 

Homebound clients benefit from daily nutrition, and a daily welfare visit. Families of 
clients gain respite assistance, and comfort in the knowledge that their family member is 
looked in on daily. The community benefits from keeping senior citizens independent, 
and out of long term health care. A New York study detennined that for each senior 
citizen kept out of long term care, cities will experience a savings of $19,882 annually. 
(Jerome 2009) 
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5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

Yes, there is an ongoing need for the Meals on Wheels program. With culTent 
demographics trending toward an increasingly older population, need for service is 
expected to grow. Demand for service increases at age 75+. It is anticipated that the 75+ 
age demographic will increase 17.8% over the next five years. 

The state of Nevada Aging and Disability Services provides $2.65 for each meal 
provided. Each meal costs $6.03 to prepare and deliver. A;; well, the Meals on Wheels 
program receives client and community donations, and conducts special fundraising 
events to help offset costs. 

Concepts considered to reduce costs include reducing service to outlying areas to one 
weekly delivery, deliver hot meals four days and three frozen meals for the weekend, 

6. Describe any challenges that impacted your program. 

Rising food costs present a challenge. This year's budget called for an 8% increase for 
food expenses. Another challenge is anticipated vehicle replacement. 
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3:34 PM 

01129115 
Accrual Basis 

Type 

6-0000 · Expenses 
6-1444 · Vehicle Fuel 

Date 

Bill 7/15/2013 
Bill 7/31/2013 
Bill 8/15/2013 
Bill 8/31/2013 
Bill 9/15/2013 
Bill 9/1912013 
Bill 9130/2013 

Total 6-1444 · Vehicle Fuel 

6-1455 ·Vehicle Maintenance 
Bill 7/2/2013 
Bill 7/31/2013 
Deposit 8/2/2013 
BUI 8/.2012013 
Check 9/30/2013 
Check 9/3012013 
Check 9/30/2013 
Bill 9/30/2013 

Total 6-1455 ·Vehicle Malntenance 

Total 6-0000 · Expenses 

TOTAL 

Num 

CFS ... 
CFS ... 
CFS ... 
CFS ... 
Inv# ... 
Inv# ... 
Inv# ... 

361 
July ..• 

13/08 ... 
9855 
9855 
9855 
sept ... 

Nutrition 
Account QuickReport 
July through September 2013 

Name Memo 
- -----

Flyers Energy, LLC 
Flyers Energy, LLC 
Flyers Energy, LLC 
Flyers Energy, LLC 
Flyers Energy, LLC Fuel 
Carson City Shell Propane 
Flyers Energy, LLC Fuel 

Carson Carb & Ing ... '13 Ford F150 (Oil and Filter) 
CCSCC - Pass Thru Les Schwab 2010 Ford Ranger 

Vehicle Supplies for Drivers 
Cirone, Joe Extension Cord for MOW Truck 
CCSCC • Pass Thru Les Schwab 
CCSCC • Pass Thru Carb Inc 
CCSCC - Pass Thru Carb Inc 
CCSCC - Pass Thru Walmart window washer 

20000 · Acco ... 
20000 · Acco ... 
20000 · Acco ... 
20000 · Acco ... 
20000 · Aero ... 
20000 · Acco ... 
20000 · Acco ... 

20000 · Acco ... 
20000 ·Acco ... 
1-1110 · Herit ... 
20000 ·Acco ... 
1-1110 · Herit... 
1-1110 · Herit. .. 
1-1110 · Herit... 
20000 ·Acco ... 

Amount 

339.40 
581.50 
406.72 
372.03 
430.03 

18.38 
346.38 

2,496.44 

51.43 
262.14 

74.21 
38.68 
55.00 

249.75 
343.49 

2.78 

1,077.48 

3,573.92 

3,573.92 
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3:35 PM Nutrition 

01/29/15 Account QuickReport 
Accrual Basis October 2013 through June 2014 

Type Date Num Name Memo Amount 

6-0000 • Expanses 
6-1444 • Vehlcle Fuel 
Bin 10/1512013 lnv#C ... Flyers Energy, LLC Fuel 307.19 
Bill 10/16/2013 200591 Carson City Shell Propane 6.00 
Bill 10131/2013 CFSO ... Flyers Energy, LLC Fuel 406.82 
BUI 11/15/2013 CFSO ... Flyers Energy, LLC 245.57 
6111 11/2512013 200545 Carson City Shell Propane 10.20 
Bill 11130/2013 CFSO ... Flyers Energy, LLC 235.68 
Bill 12115/2013 CFSO ... Flyers Energy, LLC 453.83 
Bill 1/112014 CFSO ... Flyers Energy, LLC 316.SO 
Bill 11212014 201501 Carson City Shell Propane 6.65 
Bill 1/15/2014 CFSO ... Flyers Energy, LLC 339.92 
Bill 1/31/2014 12328 Flyers Energy, LLC 393.28 
Bill 2/15/2014 CFSO ... Flyers Energy, LLC 360.70 
Biii 212812014 CFSO ... Flyers Energy, LLC 383.52 
BIM 3115/2014 CFSO ... Flyers Energy, LLC 348.49 
Biii 3/27/2014 200519 Carson City Shell Propane 15.13 
Bill 411/2014 CFSO ... Flyers Energy, LLC Vehicle Gas 369.87 
Bill 4115/2014 CFSO ... Flyers Energy, LLC Vehicle Gas 400.97 
Bill 413012014 CFSO ... Flyers Energy, LLC Vehicle Fuel 441.44 
Bill 4130/2014 CFSO ... Flyers Energy, LLC Fuel for Thrift Truck 66.27 
SUI 51612014 139862 Carson City Shell Propane for Trucl< 8.97 
Bill 5115/2014 CFSO ... Flyers Energy, LLC Vehfcle Fuel 356.64 
Biii 61112014 CFSO ... Flyers Energy, LLC MOW Drivers 386.88 
Blll 6/12/2014 139826 Carson City Shell Propane 6.90 
Bill 8/1512014 CFSO ... Flyers Energy, LLC MOW Drivers 441 .24 --
Tot.al 6-1444 ·Vehicle Fuel 6,312.36 

6-1455 • Vehicle Maintenance 
SIU 10115/2013 Jnv#426 Carson Carb & lngnition 'OB Ranger, Repair mfrror for accident 196.49 
Bill 10/15/2013 Inv #419 Carson Carb & lngni1ion ·oa Ranger, door handle 189,49 
Biii 10/3112013 Oct P ... CCSCC - Pass Thru window washer for Trucks 3.46 
8111 12131/2013 Oece ... Pass·Thru Les Schwab '13 Ford F15-0 383.98 
Bill 1213112013 Oece ... Pass-Thru Carson Carb Toyota EX43511 & Ranger EX31183 59.90 
Bill 1116/2014 475 Carson Carb & lngnition '07 Matrix, Oil Change & Filter. 02 Sensor 422.08 
Bill 1/3112014 PT 113 ... CCSCC - Pass Thru Carson Carb, C2, 482, 483 281.67 
Bill 2128/2014 PT2-2 ... CCSCC - Pass Thru Oil Change & Filler 46.44 
Biii 2/20/2014 PT2-2 ... CCSCC - Pass Thru warmart, fbraflat 17.11 
Biii 3/31/2014 PT3·3 ... CCSCC - Pass Thru Walmart; Oil for Trucks 21.20 
Bin 3131/2014 PT3·3 ... CCSCC • Pass Thru OU Change & A ter 51.43 
Check 4/15/2014 9928 Petty Cash les schwab, winter tire change. 30.00 
Bill 4/30/2014 Pass t... CCSCC - Pass Thru Tire Mounting 40.00 
Bill 413012014 Pass t... CCSCC ·Pass Thru Walmart Truck Oil 28.69 
Bill 6/5/2014 552 Carson cerb & lngniUon Bearings & brake assembly 1,034.33 
Check 6/11/2014 9951 Carson Carb & lngnltion Transmission seal for Hot Shot Invoice 582.57 
Bill 6/30/2014 PT Ju ... CCSCC - Pass Thru Le9 Schwab for tfuck tires 265.98 
Biii 6/S0/2014 PT Ju ... CCSCC - Pass Thru Les Schwab for Truck Tires 443.21 

Total 6-1455 · Vehlcle Maintenance 4,100.03 

Total 6-0000 · Expenses 10,412.39 

TOTAL 10,412.39 
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CAR~O~ crrv sre~rnOR «:;~T~ZIE~S Cf.E~l!ER 
2013/2014 BUDGET YEAR 

C2 
33.33% 
%of 

Revenue - YTD Budget Budget 
B ingo-Weekend 1,628.73 10,260.00 15.87% 
ADSO 32,232.00 133,970.00 24.06% 
Donations 11,120.81 28,000.00 39.72% 
Mfscellaneous /Fund Raised other 0.00 450.00 0.00% 
NSIP 0.00 26.200.00 0.00% 
Program Revenue 9,891 .36 27,000.00· 36.63% 
Senior Follies 0.00 3,780.00 0.00% 
Murder Mystery 0.00 366.00 0.00% 
Car Show O.OD 2,04Q.OO 0.00% 
Trips o.oo 1,800.00 0.00% 
CASI Bingo o.oo 397.00 0.00% 
BookSaJe 0.00 15.00 0.00% 
Craft Fair 1,667.49 2,250.00 74.11% 
Vendor Fair 0.00 1,620.00 0.00% 

Total Revenue 0.00 5.6,540.38 238,148.00 23.74% 

%Of 

Expenses YTD Budget Budget 
C2Wages 34,852.35 150,000.00 23.23% 
Insurance 562A4 3,800.00 14.80% 
Miscellaneous 0.00 100.00 0.00% 
Raw Food 32,656.71 120,000.00 27.21% 
Kitchen Supplies 1,205.88 23,000.00 5.24% 
Vehicle - Fuel 1,665.19 8,500.00 19.59% 
Vehicle - Maintenance. 835.32· 4,500.00 18.56% 
Travel/Training 0.00 185.00 0.00% 
Bank Charges o.oo 20.00 0.00% 
Cash Over/Short 0.00 20.00 0.00% 
. 0.00 0.00 0.00% -o.oo 0.00 0.00% 
. 0.00 - 0.00 0.00% 

Total Expenses 0.00 1~.777.89 310,125.00 23.14% 

IProflU(Loss) o.oo I (15,237.51}! 

l Temp Trans of Funds from Advisory· o.oo· I 1.00 I 0.00%1 

(Over)/Under 
Budget 

8,631 .27 
101,738.00 
16,879.19 

450.00 
26,200.00 
17,108.65 
3,780.00 

366.00 
2,040.00 
1,800.00 

397.00 
15.00 

582.51 
1,620.00 

181,607.62 

{Over)fUndar 
Budget 

115,147.65 
3,237.56 

100.00 
87,343.29 
21,794.12 

6,834.81 
3,664.68 

185.00 
20.00 
20.00 

0.00 
0.00 
0.00 

238,347.11 

1.00 I 



Carson City 

Community Support Services Grant (CSSG) 
Program Application 
Fiscal Year 2015 - 2016 

An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT 2 COPIES TO: CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ A TT A CUED 
fNSTRllCTIONS ON PAGE 15 FOR MORE INFORMATION. 

I. Agency Name: Ron Wood Family Resource Center(RWFRC) 

2. Agency Mailing Address: 2621 North gate Lane #62. Carson City, NV 89706 

3. Project/Program Name: Reach Upl 

4. Project/Program Address/location: 262 1 Northgate Lane #62. Carson City. NV 89706 

5. Agency Director: Jovce Buckingham - Executive Dfrector 

6. Board Chairperson: Ruth Aberastun 

7. Contact person: Jovce Buckingham 
Phone number: (775) 884-2269 
Fax: (775) 884-2730 

E-Mail: executive dfrector@carson-farnily.org 
Website (if applicable) www.carson-familv.org 

8. How long has your organization been in existence? 20 years In Carson City? 20 years 

9. What is the overall mission of your organization? 
Create a lasting community-wide effort between private sector and governmental agencies to 
promote healtby family relationsltips through education and support services. Ron Wood works 
diligently to identify the gaps in services in the community. Our extended mission is to 
supplement services in the community while avoiding duplicating services. 

10. TOTAL FUNDING REQUESTED: $35000.00 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
··ueac;h Upl" is a comprehensive behavioral health treatment and case management program 
designed to identi fy, support and counsel Carson City youth from 3 - 17 vrs. of age that are in 
cns1s. 
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I. PROJECT ELIGIBILITY 

A. Check!!! statements that describe HOW this project meets one of Carson City~s 
goals: 

XXX A Safe and Secure Community 
XXX A Healthy Community 
XXX An Active and Engaged Community 
XXX A Clean and Healthy Environment 

A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 

XXX A Community Dedicated to Excellence in Education 
XXX A Physically and Socially Connected Community 
XXX A Community Where Information is A vni I able to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project/program and whether the project/program is new, ongoing, 
or expanded from previous years. 

• Reuch Up is an ongoing comprehensive behavioral beallh treatment and case 
management program designed to identify. support and counsel the Carson City 
youth from 3 - 17 years of age in crisis due to loss of a loved one, al-risk of 
sujcide, suffer from extreme dvsfunclional family issues. are having poor educational 
performance. truancy or chemical dependency issues. J?euch Up began in 
Carson Chy in 2007 serving very low to moderate income youth. Reach Up 
specifically targets youth in ctisis and troubled youth. The fo llowing proposal would 
:tllow us to serve youth with services effectively both individually Uuough our 
support groups. !?each Up will also allow us to continue preventative services 
identifying youth that are at risk by evaluating mental healU1 issues through our 
U1sk Factors and Nesources workshops. 

• Reach Up will provide educalionaJ & behavioral health cmmseling to assist youth and 
their family in gaining the abi lity to communicate in a healthv fami ly environment. to 
interact responsibly, work with mentors and peers toward realizing appropriate 
methods of dealing with cat.astrophlc issues. improve critical thinking skills. develop 
a network of individuals Lo work alongside and methodically deal with overwhelming 
situations. 

• Reach Up is offering outreach and services targeting at-risk- youth including bul not 
limited to foster youth (both in and out of care). youth on probation, youth that are 
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raised by their g1·andparents or another family member and youth a l risk or running 
away. Reach Up wi ll also provjde free substance abuse assessments and ongoing 
counseling through Carson Professional Group as deemed appropriate. Carson 
Protessfonal Group wrn offer qualified Ueach Up clients free services based on their 
participation with the Reach Up program. 

• Reach Up will offer: 

1. !<each Up intake to determine participant neeLI including bul not limited to: 
Initial contact with a family Advocate to pre-screen panicipants for 
appropriateness of services and to evaluate other family needs. detenni11e 
income status, family size. residency. race/etJmicity, areas of concern nnd 
referral to a Reach Up behavioral health professional 

2. Reud1 Up counseling will consist of up to l 0 free incliv1dual weekly 
counseling/case maDagement sessions per vouth with a qualified 
professional Licensed Social Worker including referrals to the Reach Up 
process and therapeutic support groups for ongoing support and follow-up 
as needed. Group sessions are continued on a gratis basis as Ion!! as Lhe 
youth and family exhibit the need and desire for services. 

3. Reaclt Up support groups will be offered for age specific youth and 
facili tated bv our Licensed Social Worker and co-facilitated by UNR Social 
Work Interns. Reach Up will also be offedng therapeutic support groups 
that will be co-faciLitated by a Licensed Clinical Social Worker. 

4. Reach Up will make direct referrals to in-house programs such as our 
evidence-based prof!Jam. Positive AcLion. in which the youth and parents 
atlend classes• simultaneouslv in separate grours and then attend a joint 
family "wrap-up" session after every class. Positive Actioa focuses on 
working toi?ether as a family in a holistic manner to elicit positive 
communication and positive change for the benefit of all fam ily members. 
Anger Mana~emenl (f.I.R.E.t Bullying Prevention and Conflict Resolution 
classes nre also offered to youth in a12e specific workshops. 

5. Neach Up will also provide roll ow-up services for up lo a year LO insure 
vouth and family needs :ire beine met and constructive behaviors anu 
relationships ensue. 

6. Neach Up ·~· Rapid Respcmse J'eam will be providing services to include 
preventa tive individual and rrroup support at requesting schools and 
agencies. Nationally, many vouth are suffering from mental health 
disorders aad consequently school and community violence ensues. The 
Carson City Sheriff's DepartmenL our juveniJe service providers and 
educational partners have requested Wt! takt:: lht: Reacfz Up Rapid Response 
Team approach to the schools highlightiog "Risk Factor . ., and Resources" in 
a presentation format helping youth identify problems that stem from 
substance abuse, negative peers. family conflict, lack of supports, poor 
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academic perfomumce. buJJies, gangs and poor self-esteem . W11en youth 
are given opportunities to identi fy Lheir risk factors with an equal amount of 
resources 1he probability of unacceptable behavior and consequences 
diminish. A1wropriate referrals for counseling are given to youth !hat 
represent U1emselves in the moderate or higher range of the risk factors 
inventory. 

7 . Reach l In's Rapid Uesponse team is available to offer support services on 
an emergency response basis. firom 2007 - 20 14, Rcac:h Up responded to 
incidents including but not Jimited to Uie Loss of classmates, victims of gru1g 
activity and other occun-ences that affect the associated family, friends and 
community surrounding an incident. The Reach Up Resnonse Team is 
available for counseling and support immediately. With a focus 011 quick 
avai labi lity and accessibiJjty of services. the Reach Up Respunse Team 
offers services al the Ron Wood Family Resource Center. school loc.:olions 
and residential visits. 

8. Reach Up meets the priorities of the Carson City Consolidated Plan. Reach 
Up services are offered to our verv low/moderate income youth that meet 
the screening criteria. Youth that have insurance or other resources for 
mental health care are given referrals to local professionals. Ron Wood 
Fan1ily Resource Center has aJso been desiLrnated by t fUD as a LMI facility 
based on the vouth and fami lies that access services as well as the location 
of the center. Retu.:'1 Up meets 7 of the 11 priority needs as stated by the 
Carson City Consolidated Plan: Abused and Neglected Children Facil ity, 
Youth Services. Substance Abuse Services. Homeless Facilities (HUD 
Homeless Voucher Program). Neighborhood Facility, Disabled Services 3nd 
Mental Health Faci lities. 

2. If the proposed project/program already exists, please describe your success rates in 
providing services to low" to mod.erate~income persons: 

*MEASURABLE PROGRAM OUTPUTS GOAL ACTUAL +/"% 
2013-14 Finl6 

First 6 month.• of the 
cssc roonlbs of the 

fi:.•cal year of goal 
fucal vu.r 

Ii Reach Up intake sessions to detennine eligibility to 350 161 +8% 
program 
# Reach Up Youth (L.Ml) served 350 161 +8% 
(1 - 10 sessions each,) 
# Reach Up counselim.t sessions to be conducted 800 310 - 23% 
# Reach Up youth support group sessions to be 500 449 + 79% 
conducted 
Reach Uo 's Ra12..id Resa.on.se Team will facilitate 12 12 2 Remaining 
offsite youth groug sessions at local schools and Sessions 
juvenile s~rvices facilities highlighting Risk Factors Are 
und Resources greventative grom:amming at an age Scheduled 
specific delivery P.rocess. For January-

Aoril2014 
% Reach Up case files documenti og activities 100% 100% 100% 
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% Reach Up families receiving a cJosing letter and 100% 100% 
satisfaction survey 
% Reach Up families will have case files documenting 100% 100% 
all eligibility criteria, financial eligibility, counseling 
sessions, goal attainment, program activities, referrals, 
assessments and post-program outcomes 
% of aJI participants that are Carson City residents 95% 90% 
% of all participants that are LMI 90% 98% 

* First 6 months are historically lower due to no school in July and August 2013 
The proposed goals for 2014-15 were based on receiving 35,000.00. Reach Up actually 
received 30, 100.00 - NO amendments/revisions of outcomes/outpuls were made. 

3. Describe who will benefit from the proposed project/program. 

100% 

100% 

-5% 
+ 10% 

~ Reach Up will offer services antl support to youth and fam ilies in the Carson City 
urea and serve youth thnt "slip-through-the cracks" with state aod private behavioral 
health service providers. Reaclt Up wiJI offer low to modcr'cltc income families the 
same accessibility to therapy and counseling services that presently are mos1lv 
uliljzed by moderate - higher income fami.Jjes and households. Ron Wood Family 
Resource Center is located in a LMl designated area in Carson City. Our walk-in 
center provides over 9000 units of service per month. Of the individuals served. over 
95% are in the LMT income category and 90%-1 are Carson Citv residents. 

• The w1derserved low income youth of our community are many times overlooked and 
as a result are not nble to process emotional trauma and move tlu-oug.h Life-chan.eing 
events and situations that manv times result in Jong-term behavioral problems. drug 
abuse, criminal activitv. truancy and poor performance in school result in the 
inability to have healthy and productive social and family relationships. 

• ·n1e Rrn·al Children's Mental Health Consortium CRCMHC) has advocated for increased 
mental health services for children. youth. and their families. The RCMHC actively 
pursues partnerships. with both public and private agencies. to help enhance the 
avai lability of services throughout the state and we will continue to do so. Unfortunatelv. 
mental health services remain a ueeded commodity in most of Nevada's rw-al and frontier 
communities. Dedicated pubLic employees. especially lhose worlciog for DCFS. Rural 
Clinics. juvenile justice and educatjon, carry large workloads and become overburdene<l 
with service delivery needs. Particulal'lv true with se1·vices to children and families. high 
workloads contribute to staff turnover and impair the abjlity of clinicians to learn and 
implement new service deliverv models. such as evidence-based practices. Taken 
together. t.bese factors decay U1e perfonnance rate leading to lone waitlists. irlefficienl 
service deli very. and demands for system change. * 

* NV Rural Mental Health Consortiwn Annual Plan 

• fn rural Nevada, State orNevnda Rural Clinics is merely addressing the lip of a 
children's mental health crisis. For every chi ld currently in service. there are likely 
14 - 16 youth in aeed of behavioral health seIVices. Rather than contemplating au 
expansion of programs to meet this need, Rural Clinics is facing a downsizing 
initiative. ** 
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** Rural Nevada Children's Mental Health Consortium Annual Plan 

• In 2012. Nevada ranked 3'11 worst in the nation on the oercem of children uninsured. 
Younger children. ages 5 and under. were slightl y more at risk of being uninsured 
than older childre11 ages 6 lo l 7***. The /\.CA (Affordable Care Act) has made 
insuril11ce more avai lable to children in the very low to moderate income families. 
However mental aud behavioral health providers are limit~d. Since the inceptioa of 
Lhe ACA. the numbers of youth served by Reach Up have remained high and demand 
steady. 

*** Kids Count Nevada State-Level Data 

4. How will the funds be used on this project? 
• CSSG funding will be utilized to support 100% direct costs of Reach Up .. 

Ron Wood Family Resource Center will provide an additional funding 
support for most operating expenses including extra clerical support, Positive Action 
and other class instruction costs and operating costs at the center. Saint Mary 's 
Bereavement Program and Carson Professional Group will provide the oversight of 
the prol!.ram by Licensed Clinical Social Workers. LCSWs will provide mental 
health assessments. extensive counseling/tberapv (as needed). and oversight of the 
therapeutic support groups and the availability of substance abuse assessments. 
R WFRC has access to Psychologists and Marriage and Family Therapists as needed. 
These services will be provided on a gratis basis 

5 Describe how your organization plans to reduce the need for grant funding in the future 

o Ron Wood Pamily Resource Center is working toward a 5 year plan wluch 
incorporates Licensed Clinical Social Workers, Marriage and Family Therapists, 
Substance Abuse Counselors and an agency Psychologist in the delivery of mental 
health services particularly for youth. Utilizing the in ternshjp program at University 
of Nevada - Reno. Ro11 Wood is continuing to grow an active social work proL,rram 
offering opportunities for learning at Ron Wood while providing vouth and families 
quality mentaJ heaJlb assislanc~ tu1de1 U1e guidance of qualified licensed experts. 
With the opportunity lo become Medicaid certified. Ron Wood plans lo offer Reach 
Up clinical services through Medfoaid, at no cos1 or at a reduced rate depending on 
each particular family's situation and ability to contribute. The bope is funds will be 
generated and need for grant funding wi ll be greatly reduced. R WFRC is also 
currently working with CCSD. Carson Mental Health, Juvenile Probation. private 
clinicians and Partnership Carson Citv on a plan to triage tJ1e mental health needs of 
students that are performing below expectations. This plan will include Reach Up 
and R WfRC wrap-around services. 

6 Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

• Yes - Services could be provided for fewer youth. The Affordable Care Act antl 
extended Medicaid program are now in place. that being said. RWf"RC is continually 

2015-16 Carson City CSSG Application Page6 November 2014 



receiving referrals. Many individuals are unable lo access services th.rough Carson 
Mental r JeaJtb and other service providers. Spanish speaking clients are unable to 
access !;ervices elsewhere. Ron Wood will continue to serve lhese youth and work in 
concert with outside professionals to offer these youU1 services timely access and 
availability. 

7 Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
• No - There is not another agency in our rural area that provides free individual and 

group sessions. The only option these LMJ families have is to util ize State of Nevada 
- Carson Mental Health. Carson MentaJ HealU1 serves U1e most extreme cases only. 
CMJ--1 also schedules their appointments weeks to months down the road unable to 
address criticaJ issues with immediate service. 
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Ill. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this program/project? 
Ueach Up will provide· 

• 350+ Reach Up mtake sessions ( J 5 - 30 minutes each ) to detennine eligibility of 
youth in need of services 

• 350+ Reach Up LM[ targeted youth will be served (up to 10 x 50 minute sessions) 
• 800 Reuc/J Up youth counseLing sessions {50 minutes each) will be conducted 
• 500 Ueach Up youth process/therapeutic support group sessions ( I Y, hours each) will 

be conducted 
• Reach Up 's Rapid Response Teum wi ll facilitale 6 youth group sessions hil!hJighting Uisk 

[-'actors c.md Resource.1; preventative pro1.,rramming at an age specific deltverv process. 
• AJI Reac/J Up client case files will document all activities including; intake. welcome 

form. family goaJ worksheets. release of infonnation (if applicable). progress notes and 
program follow-up infom1ation. 

• AU Reach Up fami lies will receive a closing letter. satisfaction surveys to detennLne 
program satisfaction and to detennine the need for additional services for I year aner 
services were delivered. 

2. Of the total number of people in Question 1, how many of these are low~to-moderate income 
(LMI)? How many are Carson City residents? 

• 350 Reach Up LM I targeted youth wi ll be served (up to I 0 - 50 hour sessions each) 
• 350 !?each Up families will be invited to participate in family classes 
• 500 Reac.:h lip group sessions will be completed 
• 800 Reach Up counselin!! sessions will be conducted 
• 95%·t of the participants will be LMl 
• 90%+ of all participants wili be Carson City residents 

3. What is the projected outcome ofthis program/project? (How will the outputs benefit the 
total number of people in Question l ?) 

• l 00% of 350 Ueach Up tru·geted clients wil I complete intake sessions 
• I 00% of 350 Retu.:h Up targeted clients will attend l • I 0 individuals sessions including 

behavioral and educational counseling, learning how to cope with traumatic events, anger 
management training, learning lo reduce poor decision making; criminal activity. 
substance abuse behaviors. truancy and academic apathy. /leach Up will instilJ positive 
communication for positive results, work toward building personal assets while 
improving self-esteem. 
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• I 00% of Reach Up participants will have case files documenting all eligibi lity criteria. 
counseling sessions, goal attainmenL program activities. referrals. assessments and post­
prograrn survey outcomes. 

• 90% of 350 families respOL1ding to the sU1vev will indicate a favorable evaluation of the 
Reach Up program 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this program/project? 

• Systems are currently in place to document, monitor and report dala for the RcaL·ll lfl!.. 
program. Our Coordinator inputs outcomes on an Excel spreadsheet for easy 
calculation and access. Data collection has been in place for CDBG since 2007. 

• Our Coordinator !Licensed Social Worker captures all daily activities an<l 
documents all infonnation in case files on a timely basis. 

• Our Coordinator /L1censed Soci1tl Worker reporl·s all program data to the 
Executive Director on a monthly. quarterly and annual basis. 

• Lntake Form: fi rst contact infon11ation to delermme appropriateness for services 
• Welcome Fonn: Captures demographics on income, fam ily size. residency. family 

individual members. race/ethnicity. otlter services requested through our center and 
community partners. 

• Pamily Goal Worksheets: The Licensed Social Worker assists the youtb in setting 
attainable self-directed goals and documents progress. 

• Progress Notes: Chronological case management in all activities. referrals & sessions 
• Post-Program Satisfaction Survey: Results are documented in each case file. 
• Mental Health Assessments: Mental heaJth assessments are conducted through 

Carson Professional Group as needed. 
• Substance Abuse Assessments: Substance abuse assessmenrs are conducted through 

Carson Pro~essional Group as needed. 
• Valeri Wood. LCSW from Saint Marv's Bereavement Program and Carson 

Professional Group will oversee the !?each Up Rapid Response Team, mental health 
assessments. substance abuse assessments and act as consultant when dealing with 
youth with specific mental health issues. Valeri Wood is offering all of her services 
gratis. 

• f<euch Up data for the 2014 - 15 Ii seal vear-to-date supporl the need (Attachment 7) 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Reach Up Funds Leveraged Total Funds 
Project Expenses FY 2014-15 Requested Funds 

Salaries and Benefits $29,000.00 $5,000.00 $34,000.00 

Rent and Utilities $1,500.00 $6,000.00 $ 7,500.00 

Communications (telephone, internet) $700.00 $700.00 $ 1,400.00 

Equipment 

Equipment Maintenance & Repair $250.00 $ 250.00 

Office Supplies $550.00 $2,500.00 $3,050.00 

Operating Supplies $800.00 $2,000.00 $2,800.00 

Postage and Shipping $500.00 $500.00 

Printing and Publications $800.0C $1,000.00 $1,800.00 

A3dvertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance $900.00 $900.00 $1;800.00 

Professional Fees $ 500.00 $ 500.00 

Other project costs: (Specify Below) 

TOTALS 
$35~000.0C $18,600.00 $53,600.00 

Funding chart for secured and leveraging funds - Attachment 8 
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V. PROJECT ADMINISTRATION 

A Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 
1. The person to whom all questions regarding the application should be directed: 

• Joyce Buckingham - Executive Director 
2621 Northgate Lane- Suite 62 
Carson City, NV 89706 
775-884-2269 - Phone 
775-884-2730 - Fax 
~ .... ecut1v~ dircclnr ti carson-famih .urn 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

• Joyce Buckingham - Executive Director 
2621 Northgate Lane~ Suite 62 
Carson City, NV 89706 
775-884-2269 - Phone 
775-884-2730 - Fax 
Executi ve dircctor@;carson-familv.org 

3. The person responsible for the financial management of the project, including 
preparation. review and approval of reimbursement requests: 

Bill Maier - Fi seal Manager 
2621 Northgate Lane #62 
Carson City, NV 89706 
775-884-2269 - Phone 
775-884-2730 - Fax 
b1 l I '@carson-famtly.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this program/project. 

• Lisa Y esitis, LS W - Reach Up Coordinator 
2621 Northgate Lane ~ Suite 62 
Carson City. NV 89706 
775-884-2269 - Phone 
775-884-2730 - Fax 
li sat@.carson-farni l y.on~ 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 4-9-97 
Date of IRS certification 5-23-97 
Tax exempt number IRS 86-0865470 

NV - RCE -012-907 

2. DUNS Number: 867923401 
For information on DUNS, go to: b!!p·/lw\\ " dnb coni/gct-a-Juns-uumbcr.hlml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilvertlume.gov/e~rtificate You wilt need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members . Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may b e ineligible for CDBG fimds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement 

4. Required Certification (see instructions): 
Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

I 

r l"'. . ,, -t ,,· .c:-..... ~ .... -- . ·-
Si ature of A4\horized Official 

J~yce Bucki~ham ~ Executive Di~ctor \ 

.T ··d N~ and Tit I~ _of Aµthoci/ed Official ' 

4./ .:::t./.. ~~ 
Si ature of President of Board of Directors 

Ruth Aberasturi 

T ed Name of President of Board of Directors 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014 - 15 

Name of Organization: Ron Wood Family Resource Center 

Program/Project: Ron Wood Family Resource Ccuter Operational Grant 

Amow1t of Funds Received $ 35.000.00 

Contact Person: Joyce Buckingham 

Mailing Address: 2621 Northgate Lane #62 

City: Carson City 

Phone Number: (775) 884-2269 

Date Submitted: 1·16-15 

State: Nevada Zip Code: 89706 

E-mail: executive director@carson-family.org 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. See Attached 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

*MEASURABLE PROGRAM OUTPUTS C..OAL ACTUAL +/~°lo 
lOU-14 

Flnt6 Fint 6 tJJonilu or ttK: 
CSSG 

muntbs of the 
n~• year of goal fiscal Tear 

# Reach Up intake sessions to determine eligibility to 350 161 +8% 
program 
# Reach Up Youth (Llvfi) served 350 161 +8% 
(1 - 1 0 sessions each) 
# Reach Up counseling sessions to be conducted 800 310 - 23% 
# Reach Up youth support group sessions to be 500 449 +79% 
conducted 
Reach Ue 's Rua.id Resgpnse Team wi ll faciHtate 12 12 2 Remaining 
offsite youth groug sessions at local schools and Sessions 
juvenile services facilitjcs highlighting l?isk Factors Are 
and Nesources greventative proeramming at an age ScheduJed 
specific delivery process. For January -

April 2014 
% Reach Up case files documenting activities 100% 100% 100% 
% Reach Up families receiving a closing letter and 100% 100% 100% 
satisfaction survey 
% Reach Up families will have case files documenting 100% 100% 100% 
a11 eligibility criteria, financial eligibility, counseling 
sessions, goal attainment, program activities, referrals, 
assessments and post-program outcomes 
% of all participants that are Carson City residents 95% 90% -5% 
% of all participants that are LMI 90% 98% + 10% 
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* First 6 months are historically lower due to no school in July and August 2013 
The proposed goals for 2014-15 were based on receiving 35,000.00. Reach Up actually 
received 30, 100.00 - NO am~ndments/revisions of outco1nes/oulpuls were made. 

3 Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits'? 

16 L Reoc:h Up Youth (LMl) served - (I - I 0 sessions each) First 6 months 
90% were Carson City Residents 
lndjvidual benefits included higher academic performance. higher self-esteem. reduc1ion 
in substance abuse. reduction in familv confl ict, reduction in unacceptable behavior. etc. 

4 . What specific community benefit did your project provide Carson City? 

i· ree services to youth m-need: v1ct11ns 01 c111 Id abuse and neulect, youth on probation, 
victims of crime, potential drop-outs. gangs. youth orone to bullying and youth thal have 
been a victim of bullying. These youth received resources and services that diminished 
their risk factors and increased their protective factors that are ul timately needed to 
balance a healthy. productive and positive life. Accessible community resource: 
providing agencies requested services: courts. school district. juveni le services. child 
protective services. welfare, private and public sector partners. 

5 Will this program/project be reoccurring? How do you anticipate funding the project in 
the foture7 

Ron Wood Family Resource Center has operated for 20 years. The need for services and 
programs are increasing as demand escalates coinciding witb family's lack of 
ftmctionaJity. high food insecurity, housing needs and troubling mental health issues for 
youth and fami lies. 

Funding is always a concern as federal. s1ate and Jocal governmental funding falls shorl 
and bud1ret deficits are problematic. Sound sustainability is always our focus and 
creating additional funcli.t1g sources are constantly being developed and revisited. 

6. Describe any challenges that impacted your program. 

runding is always a challenge. 

With a myriad of global violence in our schools. theatres and commw1ity faciJities. our 
first priority is to remain a resource for youth. 

Our focus (past and present) in light of community and school violence by and involving 
youth, is to focus on education and preventative mental health programming. We feel 
that additional preventative measures must be taken to offer our youtb resources on 
troubling issues. Our hope is the CSSG Grant Review Committee wilJ provide their 
support to Lhc Reach Up program and fully fund our request. 

Thank you for U1e funding we have received and the consideration for 2015 - 2016. 



Accrual Basis 

Type Date Num 

453110 · Reech Up 

Oeposl\ 0712212014 342054 

Tglal 453110 · R~h Up 

7200 · Salaries & related expenses 

1220 • S.larle.s & wagu 

Pa~ 07/03/2014 16012 

Paycl>ec:k 07103/2014 16012 

P:JycMck 07103/2014 16012 

Paycheck 07/1l312014 16013 

Pllycheok 07103/2014 16013 

Paydlecl< 07/03l2014 16017 

Paydiec:k 07/0Sl2014 10025 

Payclied( 07f00(2014 16027 

Paycheck 07/03/2014 16027 

Payched< 07103/2014 16027 

Payched< 07/03/2014 16027 

Paycheck 0711812014 16068 

Paycheck 07118.12014 16068 

Paycheck 0711812014 10068 

f>ayched< 07/1&12014 18069 

Pllycheck 0711812014 16069 

Paycheck 0711612014 16074 

Pa.yd\edc 0711612014 16084 

Paycheck 07/1812014 16087 

Paycheck 07/1812014 16087 

Pa)lcileck 07/1812014 16067 

Paycheck 07/1!!12014 16087 

Paycheck 08/01/2014 16121 

Paychoolc 08/01/2014 16121 

Paye hock ()610112014 16122 

Paycheck Olll011Z014 16122 

P:l)leheck OlV0112014 16122 

Paychack 0&'01/2014 16127 

f>aychock 08/0112014 16127 

Paycheck 08/01/2014 16136 

Paycl>eek 0&/0112014 16139 

P,,ychec;k 08/01/2014 16139 

Paycheck 08/0112014 18139 

Paycheck 06/0112014 16139 

Paycheck oel1S/2014 16174 

Paychecic 08/1512014 16175 

Paycheck 08/1512014 16115 

Paych<!ek 08/1512014 16100 

Paychock 06/1512014 161118 

Paycheck 08/1512014 16191 

Pe~k oe.'1512()14 16191 

Paycheck 08/1512014 16191 

Paycheck 0812912014 18205 

Paycheck 08/29/2014 16205 

Paycheck 08/29/2014 16210 

Paycllad< 0812612014 16219 

Paycheck 08/29/2014 16222 

Paye lid 08/2~12014 Hl222 

Paycheck 08/2912014 18222 

Paychacic oa/2912014 162D4 

PaychecK 08l29/2014 1621M 

Paycheck oeJ291201 4 16204 

Paycheck 09/1212014 16252 

Pa yeti.ck 09/1212014 16252 

Paychecl< 00/1212014 18271 

1 rans ueta11 oy 1'\Clcou11t .Mn 111~um<i::1,.;;".,.."'"" 

July through Oec:ember 2014 

Na~ Memo 

719114 ca.-i Support Svs G111nt 

Buckingham, Joyoe 

Bucldngham, Joy~ 

Bucldngham, Joyce 

S•uvage, Wendy L 

Sauvage, Wendy L 

Maier, William J 

W"'-. Betty . 

Y~s. UsaA 

YC'Sitis, Lisa A 

Ynhis. Lisa A 

Y othJs, Lis3 A 

Buckingham, Joyco 

Buckingham, Joye. 

Bueldngh&m, Joyce 

Sawaga, Wendy L 

S•Ulla;a, W&ndy L 

Maler, William J 

Weiur. Betty . 

Y oenis, Lisa A 

Y tsills. Lisa A 

Y4Sit15, Lisa A 

Yesitis, UsaA 

Buckingham, Jo)W 

Bueklngha m, Joyce 

Sauvage, Wendy l 

Sauvage. Wendy L 

S1uvage, Wendy L 

Malet. Wdliam J 

Maier. William J 

Web<lr. Belly . 

YKitis, Lisa A 

Y051tia. Liaa A 

Yositis, Lisa A 

Yositis, Lise A 

BUCkiflljham, Joyce 

Sauvage. Wendy L 

Sauvage, Wendy L 

Maler. Wllllam J 

Wei-. Bcllty . 

Yesitls, Lisa A 

Yesitis. Lls:i A 

YMIU&.. UsaA 

Sauvage, Wendy L 

SQAJVage, Wendy L 

Maler, William J 

WciSGr,~. 

Yosills. UwA 

Yesitis, ~isa A 

Yesitis , Lisa A 

Buckingham. Javee 

Bueki"gttam. J~ 

Buckingham, Joyce 

Sauwge. WerrUo/ L 

Sauvage, Wendy L 

Yetitis. Lisa A 

Class Amount 

Reach U!) • CCCSS -~. 100.00 

-30,tOMO 

Reach Up - CCCSS 96.06 

Reech Up· CCCSS 0.00 

Reach Up· CCCSS 20.80 

Reach Up· CCCSS 23.10 

Reach Up • cccss MO 
Reach Up· CCCSS 37.80 

Reech Up - CCCSS 0.00 

Reach Up· CCCSS 693.00 

Roach Up - cccss 0.00 

Reach Up • CCCSS 93.87 

Reach Up - CCCSS · 15.69 

Ruch Up • CCCSS 50.52 

Reach Up - CCCSS 47.55 

RNC!i Up • CCCSS 8.92 

Reach Up • CCCSS 20.19 

R•ch Up· CCCSS 0.00 

Reach Up· CCCSS 32.~ 

Reach Up • CCCSS 82J!5 

Reach Up • CCCSS 4't1.00 

Read\ Up· CCCSS ,15.00 

Reach Up· CCCSS 0.00 

Raacto Up· CCCSS 13.20 

Reach Up - CCCSS 122.44 

Reach Up· CCCSS 3.08 

Reach Up • CCCSS 21 .42 

Reach Up • CCCSS 2.38 

Reach Up • CCCSS 0.82 

Reach Vp • CCCSS 41.18 

Reach Up· CCCSS 0.71 

Reach Up • CCCSS 61.25 

Reach Up - cccss 821 .94 

Reach Up • CCCSS 0.00 

Reach Up - CCCSS 43.26 

Reach Up· CCCSS 22.68 

Reach Up· CCCSS 122.44 

Reech Up ·CCCSS 111.66 

Reach Up· CCCSS 7.14 

Reach Up • CCCSS 56.18 

Reach Up· CCCSS 58.45 

RNoeh Up • CCCSS 573.20 

Reach Up • CCCSS 151.41 

Reach Up • CCCSS 0.00 

Reach Up • CCCSS 23.80 

Reach Up· CCCSS 0 .00 

R~ch Up • CCCSS 63.78 

R~ch Up - cccss 72.10 

Reach Up· CCCSS 81 1.13 

Reach Up· CCCSS 75.71 

R_,h Up· CCCSS 0.00 

Reach Up • CCCSS 104.07 

Reach Up - cccss 0.00 

Reech Up - CCCSS 16.37 

Reach Up· CCCSS 23.80 

Reach Up • CCCSS 0.00 

Reach Up· CCCSS 713. 79 
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Accrual Basis Trans Detail By Account All 1ncome1t:.:xpense 
July through Oec:ember 2014 

Tyi>e o.te Num Name Memo Class Amount 

Pa~ 09/12/2014 16271 Vasilis, LJsa A Reach Up· CCCSS 0.00 

Paycheclc OOl 1212014 16271 Yesllis, Usa A Reach Up • CCCSS 0.00 

Paycheck 09/1212014 18251 Buckingham, Joyce React. Up • CCCSS 101.32 

Paycheck 09112/2014 16251 Bucicinghem, Joyce Reach Up • CCCSS 0.00 

Paycl'leek 09112/2014 18258 Maier, William J Reach Up - CCCSS ~.84 

Paycheck 09/2.612014 16323 Sawage, Wanay l Reech Up • CCCSS 23.80 

Pa~ 09/2£112014 16323 Sauvage, Wend'/ l Re.ch Up • CCCSS 2.62 

Paycheck 09/2612014 1~ YOl5itis. U,. A Raacfl Up· CCCSS 906.46 

Paycheclt 09/2612014 16308 Yesitis, Lisa A Reach Up· CCCSS 0.00 

Pavcheck 09/2612014 16303 Yesilis, Lisa A React. Up • CCCSS 0.00 

Pevch6ck OQ/2&'2014 16324 Buckingham, Joyce Ra..ch Up • CCCSS 122.44 

Paycheck 09/2612014 16324 Bucidngham, Joyce> Reach Up • cccss 0.00 

Payche<:k 09/2612014 \6318 Maier. WIJli.;imJ Raach Up • CCCSS 55.62 

Paycheck 1()(10/2014 16355 Sauvege, Werdy l Rl4Ch Up • CCCSS 23.60 

Paycheclc 10/101201'4 16356 s .. uvage. Wendy l Rndl Up · CCCSS 2.62 

Paycheck 10/10/201 4 16361 Mc8ean, Rebeee<I R<'<ich Up· CCCSS 257.36 

Paycheck 10110/2014 16361 Mc8ean, Rebecel! Roach Up· CCCSS 13.47 

Paycheek 10/10/2014 16371 Y es~is, Lisa A RGllch Up • CCCSS 7S7.05 

Paych&ek 10/10/2014 16371 Yesitis. Lisa A Reach Up • CCCSS 0.00 

Payclleci< 10/10/2014 16371 Yesitis, Lisa A ROKll Up • 0CCSS 0.00 

Payeheek 10/10/2014 16354 Bucl<i1>11ham, Joyce Reach Up • CCCSS 122.44 

Paycheck 10110/2014 16354 Buckingham. Joyce Reach Up. cccss 0.00 

Paycheck 10/10/2014 16360 Maler, W illiam J Reach Up - CCCSS 139.05 

Paycheck 10/2412014 16396 Buckingham. Jo~ Rtach Up· CCCSS 91.83 

Paye-heck 10/2412014 16396 BLICkingham, Joyce Reagh Up • CCCSS 12,24 

Paycheck 1012412014 16396 &ckingham. Joyce Reech Up· cccss 18,37 

Payc:OOcl< 10/2412014 16397 Sauvage, Wendy l R68Ch Up· CCCSS 23.80 

Paychtdt 10/24/2014 16397 Sauvage, W endy l Rt<aeh Up • CCCSS 0.00 

Paycf1;lci( 10/2412014 16403 Maier, William J R•ch Up • CCCSS 56.18 

Paycheck 10/2412014 16404 Mc&an. Rebec<:a Rilllc*I Up· CCCSS 181.68 

Paycheck 10/24/2014 16404 M<:&an, Rebecca Roach Up • CCCSS 121.12 

Paych9Cl( 10/2412014 16413 Yflliitls, UsaA Reach Up· CCCSS 757.05 

Paycheclc 10/2412014 16413 Ye$ilis, LlsaA Reach Up· CCCSS (lOO 

Paycheck 10/2412014 16413 Y esitis, Lisa A Reecll Up • CCCSS 0.00 

Paycheck 11/07/2014 16469 Vesitis, Lisa A R&ach Up -CCCSS 302.82 

Pay cheek 11107/2014 16469 Yesitis, Lisa A Reech Up - cccss 0.00 

PayeliC)Ck 11/07/2014 16489 Y esitis, Lisa A Roach Up. CCC SS 0.00 

Paychec~ 11 /07 /2014 16455 SaUYage, Wendy l Reach Up • CCCSS 1L90 

Paycheck 1110712014 18455 Sauvage, Wendy l Reac/1 Up • CCCSS 9.52 

Paycheclc 1110712014 16455 Sauvage, WtMldy L Reach Up • CCCSS 0.00 

Paye he<;!( 11107/2014 16460 Maier, Will lam J Reach Up • CCCSS 37.06 

Paycheck 11/07/2014 18454 0ucllingtu1m, Jqyoe Read! Up • CCCSS 110.20 

Paycneei< 1110712014 16454 BucktnQham. Joyce Roach Up • CCCSS 0.00 

Paycheck 1112112014 16478 Buckingham, Joyce Reach Up • CCCSS 97.95 

Paycheck 11121/2014 16476 Bucki11gham, Joyce Raach Up • CCCSS 12.24 

P<1ycheck 1112112014 16479 Sauvage, Wendy l R""ch Up · CCCSS 23.80 

Paycl1eek 11121/2014 16479 Sauvage, Wendy l Reach Up • CCCSS 2.98 

Paych0ck 11121/2014 16479 Sauvag41, Wendy L Reach Up • CCCSS 0.00 

Paycheck 11n1/2014 18464 Mal&r, William J Raack Up - CCCSS 61.74 

Paycheck I 1/21/2014 16493 v .... itls, Lisa A Roactl Up · CCCSS 488.66 

Paycheck 1112112014 16493 Yesilis, Lisa A Reach Up - CCCSS 150.33 

Paycheck 1 l/21/2014 18493 Yesltls, Lisa A R-.ch Up • CCCSS 0.00 

Paycheck 12/05!2014 16531 Bucklngtlam, Joyoo Raach Up • CCCSS 97.95 

Pa)'check 12105/2014 16531 Bucl<ingham, Joyce Reach Up· CCCSS 0.00 

Paycheck 12105.'2014 16536 Maier, W~liam J Reach Up• CCCSS 55.06 

Paycheck I 2!05/2014 16539 Sau~e. Wendy l Reach Up• CCCSS 23.80 

Paycheck 12105/2014 16539 Sauvage, Wendy l Reacll Up • CCCSS 0.00 

Payche<;k 12105/2014 16539 Sauvase, Wendy L Reach Up· CCCSS 0.00 

Paycheck 12/05/2014 16546 Yoaltls, Lisa A Reach Up • cccss ~7.27 

Pllyc:Mdc 12/05/2014 165-48 Yesitis, Lisa A Reecft Up · CCCSS 0.00 
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Accrual Buis 1 rans ueuu tsy Account All mcom~1cApt=11-
July throu~h December 2014 

Type Date Num Name Memo Class Amount 

Paycheck 12105/2014 16546 Y esitis, Lisa A Reech Up • CCCSS 0.00 

Paycheck 12/1912014 16568 Buckingham, Joyce Reach Up • CCCSS 122.44 

Paychack 12119/2014 18566 Buckingham, Joyce Reach Up • CCCSS 0.00 

Payctiec:k 12/1Ql2014 15573 M•iet, William J Reach Up • CCCSS S2,47 

Paychacil 1211912014 18578 Sawage, W9ntfy L Reach Up· CCCSS 23.80 

Paycheci< 1211912014 16576 Sauwgo, W<H1tty l Reaell Up- CCCSS 0.00 

Paycheclr 1211 Ql2014 16576 S4uwge, WOf'ldy L Readl Up· CCCSS 0.00 

Paydieck 12/1912014 16563 YH!tis, l...i&a A Reectl Up • CCCSS IM3.57 

Paycheck 12118/2()1" 16683 Ye$1tis, Lisa. A R.e3ch Up • CCCSS 93.!!6 

Total 7220 ·Salano. & wages 13,073.58 

T2.23 ·Holiday 

Paycheck 07/03/2014 16012 Suckingham. Joyce Reach Up • CCCSS 0.00 

Pa)'CMck 07/03/201<1 10012 BuelO ngham. Joyce Reach Up • CCCSS 0.00 

Paycheck 07/031201 4 16012 B<Jcldngham, Jove. Rnch Up • CCCSS 0.00 

Paycheck 07103/2014 16013 Sauvage, Wendy L Reech Up • cecss 0.00 

Paycheck 07/03/2014 16013 Sauv~. Wendy L Reach Up• CCCSS 000 

Paycheck 07/03/2014 16013 S8UW9e, Wendy L Reach Up • CCCSS 0.00 

Paycn6Ck 07/0312014 16017 Maier. William J Reach Up· CCCSS 0.00 

Peyctleok 07103/2014 16017 Meief. William J Reach Up· CCCSS 0.00 

Paychook 07/03/2014 16027 Yesilis, Us.a A Reach Up· CCCS$ 0.00 

Paycheck 07103/2014 10027 Yesi1ie, Lisa A Reach Up - CCCSS 0.00 

Paycheck 0710312014 16027 Y esitis, Lisa A Reacl'I Up • CCCSS 0.00 

Paycheck 07/18/2014 16068 Bucldngham, Joyce Reach Up - CCCSS 11.es 

Paycheck 07/1812014 18066 8'ickingham, Joyce Raeeh Up • CCCSS 0.00 

Paycheek 07118/2014 18068 Buci<in;ham, Joyce RMCil Up • CCCSS 0.00 

Paycheck 07/1812014 18069 Sauvaige, We<idy l Reach Up • CCCSS 2.31 

Paycheck 0711812014 160611 Sauvage, Wendy L Reach Up • CCCSS D.00 

Paycheck 07118/2014 16069 Sauvage, W<andy l Reech Up · CCCSS 0.00 

Paycheck 07/1812014 16074 Maier, William J Reaeh Up . cccss 0.00 

Payctteck 07/1812014 16074 Maler. Willlam J Reach Up • CCCSS 0.00 

Paycheck 07/1812014 180&4 Weis«, Betty . Re<ieh Up· CCCSS 0.00 

PayciMck 0711612014 18064 Wei$w, &ltty. Reacll Up • CCCSS 0.00 

Paydieck 07/1812014 16007 Y esilis, Ulla A Re;ich Up • CCCSS 84.00 

Paycheck 07/18/2014 16087 Y esltis, Liosa A Reach Up· CCCSS 0.00 

Paycheck 0711812014 16087 Ytsitls, Lisa A R.ach Up• CCCSS 0.00 

Paycheck 08/0112014 16121 Buckingham, Joyce Reach up -cccss 0 00 

Paycheck OOl0112014 16121 Buckingham, Joyce Reach Up· CCCSS 0.00 

Paycheck 08/0112014 16122 Sauvage, Wendy L Roach Up • cccss 0.00 

Paycheck 00/0112014 16122 Sa~, Wen<ty L R$8<:h Up • CCCSS 0 .00 

Paycheck Oll/0112014 16127 MQief, William J Reach Up • CCCSS 0.00 

Paycheck 08/0112014 16127 Maier,WilliamJ R&aeh Up· CCCSS 0.00 

Paycheck 08/0112014 16136 Weiser, Betty . Reach Up· CCCSS 0.00 

Paycheck 06/01/2014 16136 Weiser. Betty . Roach Up • CCCSS 0.00 

Paycheck 08/01/2014 16139 YasMi. Lisa A Rea<:h Up • CCCSS o.oo 
Paycheck 06/01/2014 16139 Yffilia. Lisa A R.aeh Up • CCCSS 0.00 

Payc:heci< 08/15/2014 16174 Buclcingha m. J"'fe& Reach Up· CCCSS 0.00 

Paycheck 08/1&2014 18174 auc:lcinghem. Joyce Reach Up· CCCSS 0.00 

PQycheck 0811512014 18175 Sauvage. Wendy L Reach Up • CCCSS 0.00 

Paycl\eek Oll/1512014 18175 SalJ\/3ge, W endy L Ro»ch Up • CCCSS 0.00 

Paydleck 06/1$12()14 16180 Maler. V\Rllilltn J Reech Up • CCCSS 0.00 

Paycheck oa/\&2014 18180 Maier. William J Reech Up • CCCSS 0.00 

Pllycheclc 08/151201<1 18186 WeiS«, Betty. Reech Up • CCCSS 0.00 

Psyeheek 0&'1512014 18186 Weise<. Batty . Reach Up • CCCSS 0.00 

Paycheck 08/ 15/2014 18191 Yesttis. Lisa A R.aeh Up· CCCSS 0.00 

Paycheck 08/1512.014 18191 Yes~ls. Lisa A Reach Up • CCCSS 0.00 

Paycheck 08/2912014 16205 Sauvage, Wendy L Reach Up - CCCSS 0.00 

Peycheck O&n9/2014 1520S Sauvage. Wen0y L Reach Up • CCCSS 0.00 

Paycheck 08/2912014 16210 Maler. William J Reach Up • CCCSS 0.00 

Paycheck 08/2912014 16210 Maier, Willlam J Reaeh Up - CCCSS 0.00 
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Aoctuaf Blsls Trans Detail By Accoum Alt 1ncomen:.xpense 
July through December 2014 

Type o.te Num Name Memo Clase ArnoUnl 

PayclMCk 08/2W2014 18219 Wta«, Betty • ~Up-CCCSS 0 .00 

Paycheck 08/29120l4 18219 Wtiser, Betty. React. Up • CCCSS 0.00 

Paychecl< C>a/2912014 16222 Y•ilis,l!saA Reech Up· CCCSS 0.00 

P8ycheetc 0&'2912014 16222 V1!$ills, UsaA Rncoh Up • CCCSS o.co 
Paydled( Oll/2912014 16204 Buckingham, Joyce Reach Up • CCCSS 0.00 

Paycheck 08/2912014 16204 Buckingham. Jayce Reach Up • CCCSS 0 .00 

~ 09/1212014 18252 Sauvage, Wendy L Reech Up-CCCSS 0.00 

Pavct-!t 09/1212014 16252 sauv.. Wendy L Reech Up • CCCSS 0.00 

Payeheck 0911212014 16271 Yesitis, Usa A Reach Up • CCCSS 152.211 

Payehecl< 09/12/2014 16271 Yecitia, LTse A Reecn Up. cccss 0.00 

Paychoek 09/12/2014 16271 Ye.ills, Lisa A R"ch Up-CCCSS 0.00 

Paycl\eck 09/1212014 16251 Buchir>gham, Joyce R•ch Vp • CCCSS 0.00 

Pa~ 09/1212014 16251 ~killlJham, JO'/¢$ Reaoh Us> • CCCSS 0.00 

Pey<:tleck 09{12/2014 16251 Buckingham, Joyce RetlCh Up· CCCSS 0 .00 

Paycheck [)Qf12J2014 16258 Maler, William J Reach Up - CCCSS 0.00 

Payclteek 00/12/2014 16256 Maief, Wiiiiam J Reach Up - CCCSS 0.00 

Paycheck 0912612014 16323 Sauvage, W<>ndy L Reach Up • CCCSS 0 .00 

Paycheck ()9/2812014 16323 Sauvaiie. Wendy L Reach Up· CCCSS 0.00 

Paycheci( OQl2Sl2014 16308 'l'esllis, Us;i A Reach Up · CCCSS D.00 

Paycheck 09/2612014 18308 Yeeitis, Usa A Reach Up • CCC8S 0.00 

Paycheck 09/26/2014 1$308 Y esitls, Lisa A Reach Up· CCCSS 0.00 

Payehec:k 0912812014 16324 BltOl<lngham, Joyce Reech Up· CCCSS 0.00 

Paycheck 0912612014 16324 Bucl<ingham, Joyce Rteeh Up· CCCSS 0.00 

Paycheek 09/2612014 18324 8uckin9h11m, Joyce R"ch Up • CCCSS 0.00 

Paycheck 0912612014 16318 Maier, William J Reach Up· CCCSS 0 .00 

Paych9CI< 09/26/2014 1831 a Mai&r, Willlam J Reach Up· CCCSS 0,00 

Payched( 10/10/'2014 18355 51~.Wfll:'l<tyl Reac:f1 Up • CCCSS 0.00 

Pa)Cheek 10/10/2014 16355 Stowage, Wendy L Reech Up • CCCSS 0.00 

Paycheck 10/10/2014 16361 Mee.an, Rebecca Reach Up· CCCSS 0 .00 

Payc!\ocl( 10!10/2014 16381 MtBeton. Re~ React\ Up • CCCSS o,oo 
Paycllecic 10/10/2014 16371 Yesilj&, Llsll A. Reech Up • CCCSS 0.00 

Paycheck 10/10/2014 16371 Yesi!Js, Usa A Reach Up • CCCSS 0.00 

Paycheclt 10/1()(2(114 16371 Yesilie, Lisa A Reech Up· CCCSS 0.00 

Paycfleek 10!'10/2014 16354 Bucldngham. JO)'C9 RMCl't Up • CCCSS 0.00 

Paycheck 10/10/2014 16354 B11ekingham, Joyce Reach Up · cccss 0.00 

Paych&ek 10/10/2014 16354 Buckingham, J~ Reach Up· cccss 0.00 

Paycheck 10/10/2014 16360 Malar, Wflliam J Reach Up • CCCSS 000 

Payche<:k f0f1Dl2014 16360 Maier, William J R..-ch Up· CCCSS 0.00 

Paycheck 10/2412014 16396 Buckingham, Joyce RINICh Up • CCCSS 0.00 

Pa~ 1().12412014 16396 Buckingham, Joyce R...ch Up- CCCSS 0.00 

Payched< 10/2412014 16397 Sauvage, Weody L Retch Up· CCCSS 0.00 

Paycheck 10/2412014 1113S7 SalM!go, Wendy l Reech Up • cccss 0.00 

Paycheck 101241201'4 18403 Miller, William J Reach Up • CCCSS 0.00 

Paycheck 10124/2014 1$403 Miiier, WllliamJ Reach Up· CCCSS 0.00 

Paycheck 10/2412014 16404 McBean, Rebecco Relletl Up • CCCSS 0.00 

Paycheck 1012412014 18404 Mc8ean,Rebec<::11 Retieh Up· CCCSS 0.00 

Pay~ 10/2412014 16413 Yesitis, Lisa A Reach Up· CCCSS 0.00 

PayclllJek 10/24/2014 16413 'f'.esilis, IM A R.ach Up• CCCSS 0.00 

Paycheck 10i2412014 16-413 Y etitls, Lisa A Reach Up· CCCSS 0.00 

Paycheck 1110712014 16469 Y9.lltls, Lisa A Reach Up • CCCSS 33.74 

Paycheck 1110712014 16469 Ye&itls, UsaA Reach Up· CCCSS 0.00 

Paycheck 11/0712014 16469 Y~llis. UsaA R .. ch Up • CCCSS 0.00 

Payehoc« 11/071201<1 16455 S. uvage, Wendy L RMC:h Up • CCCSS 2.315 

Paycheclc. 11107/2014 16455 Sauvage, Wert6f L Reecn Up • CCCSS 0.00 

Paycheck 111071201'4 16455 S8.lfVa91', Wendy L Reeoh Up· CCCSS 0 .00 

Payclieck 11/07/2014 16480 Maler, William J Raaeh Up • CCCSS 0,00 

Pay<:tleek 111071201• 1&480 MeilN', William J Reach Up- CCCSS 0.00 

Paye neck 11/07/2014 16454 Buckingham. J11Y0& Reach Up • CCCSS 12.24 

Paycheck 11107/2014 16454 Buckingham. Jayoo Reach Up· CCCSS 0.00 

P11ychecll 1MTl/2014 16454 Bucllinghem. Jayoe R~h up. cccsa 0.00 
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Accrual Baals I rans uetclll DY ACCOUOl """ lllliVmtm::At'l::lt;)I:: 

July through December 2014 

Type Date Num NarM Memo Cla&a Amount 

Payeheci< 1112112014 16478 Buc:klngham. Joyce Reach Up • CCCSS 12.24 

Paycheck 1112112014 16478 6ud0ngh8m. Joy~ Reach Up· CCCSS 0.00 

Paycheck 11/2112014 16478 Bueldngham. Joy¢e Reach Up· CCCSS 0.00 

Payched: 1112112014 16479 Sauvage, Woody L R%Cll Up· CCCSS 2.98 

Paychecl< 11121/2014 16479 Sauvage, Werwt/ L Reaeh Up· CCCSS 0.00 

P21ychedc 1112112014 16479 5.auvag&, Wendy L Reach Up· CCCSS 0.00 

Paychedt' 11/21/:l01-4 16464 Maier, Wllllllm J Reach Up • CCCSS 0.00 

Payclleck 1112112014 16484 Maler, WIU!sm J Reach Up· CCCSS 0.00 

Paycheck 1112112014 16493 YG\Si11s, UsaA Reach Up· CCCSS 70.51 

Paycheck 1112112014 16493 Yesiti!>, Lisa A Reacn Up • CCCSS 0.00 

Paye/\eck 11121/2014 16493 Y 6Sittt, Lisa A Reach Up· CCCSS 0.00 

Paycheck 121()512014 16531 Bucldngham, Joyc:<1 Reach Up• CCCSS 24.49 

P11yeheck 121()512014 16631 eueldngham. Joyc9 Reach Up • CCCSS 0.00 

Payel1eck 12105/2014 16531 8uclcingham, JoyC$ Reech Up • CCCSS 0.00 

Paycheck 12/()512014 16536 Maier, William J Reach Up· CCCSS 0.00 

Paycheck 12105/2014 16536 Maier. William J Reach Up • cccss 0.00 

P:>ycheek 12/05/2014 16539 SSUV31)9, Wendy ~ Reach Up • CCCSS 5.95 

P&ycheek 12/05/2014 16539 Sauva;e, Wendy L Reach Up • CCCSS 0.00 

Paych9Ck 12105/2014 16539 Sauvage, Wendy L Reech Up· CCCSS 0.00 

Paycheck 12105/2014 16546 YesHli. Lisa A Read! Up • CCCS$ 156.82. 

PaycOOck 12105/2014 16546 Y..WS. UsaA Reoach Up • CCCS$ 0.00 

Payeh<llCk 12/06/2014 16646 Y'1$ltis. Lisa A Rooch Up • CCCSS 0.00 

PaycM<:k 1211912014 1656& Bucl<ingham. Joye<! Rooch Up - CCCSS 0.00 

Paye~k 12/1912014 1656& Buekingham. Joyce Rll'<lell Up • CCCSS o.oo 
Paycheck 1211812014 16'X>$ Buckingham. Joyce Reach Up • CCCSS 0.00 

Paye heck 12/1912014 16S73 Maier, Wlllfam J R~h Up· CCCSS 0.00 

Paycheck 1211912014 16573 Maiel, Wllllam J Reach Up • CCCSS 0.00 

Paycheck 1211912014 16$76 Sawege, WeM-/ L R<i8¢h Up • CCCSS 0.00 

Paycheck 1211912014 16576 S&U\lag$, Wendy L Reech Up· CCCSS 0.00 

Payeheek 12119/2014 16576 Sa11'13ge, W~ndy L Reach Up· cccss 0.00 

Paycheck 1211912014 16583 Yes his. Lisa A Roach Up· CCCSS 0.00 

Paycheck 121Hl/2014 16583 Yesitis, UsaA Reach Up· CCCSS 0.00 

Total 7223 · Holiday 571.$3 

7246 • Flflxible S~nding Plan 

Payc11$Ck 07/03/2014 16012 Buckingham. Joyctil R<N!Ch Up • CCCSS 0.00 

Paych&ck 07103/2014 16013 Sauvage, Wendy L Reach Up· CCCSS 0.00 

Pay<:hecic 07103/2014 16027 Y~itis, Lisa A Reach Up • CCCSS 0.00 

Paycheclc 0711812014 16068 &lckingham, Joyce Re<iel"I Up • CCCSS 20.00 

Paycheci< 0711812014 16009 Sauvage, Wendy L R~Up·CCCSS 10.00 

Paycheck 07/1812014 16087 Yesitis, Lisa A Reach Up • OCCSS 190.00 

Paycheck 00/01/2014 16121 Buckingham, Joy~ Reach Up • CCCSS 3.00 

Paycheck 08/0112014 16122 Saulle.Qe. Wendy L Reach Up · CCCSS 2.50 

Paycheck 08/01/2014 1613$ Yeaitl:s, Lisa A Re<ieh Up • CCCSS 60.00 

Paycheck 08!1512014 16174 Buckingham, Joyce R~Up-CCCSS 0.00 

Paycheck 08/29/2014 16205 Sauvage. Wendy L Reacti Up • CCCSS 12.50 

Paycheelc 08/2912014 16222 Yasltis, Lisa A Reach Up· CCCSS 250.00 

Payche<:k 08/2912014 16204 Buelangham, Joyce Reach Up • CCCSS 25.00 

Paychecl< 09/1212014 16252 SaUWjJe, Wertdy L Reacll Up • CCCSS 0.00 

Paye/leek 09/1212014 16271 Yt!'Silis, Lisa A Reach Up • CCCSS 0.00 

Paycheck 0911212014 15251 Buckingham, Joyce Reach Up • CCCSS 0.00 

Payc!l&ck 0912612014 16323 Sauvage, Wend:o/ l Reach Up· CCCSS 14.00 

Paycheck 09/26/2014 16308 Yesltis, Liw A Reac:h Up· CCCSS 263.00 

Paych&ek 00/2612014 16324 Bue!Ongham, Joyce Reach Up • CCCSS 25.00 

Paycn&ek 10110/2014 16355 Sauvage, We~d:y l Reach Up • CCCSS 0.00 

Pay<: he<:\! 10/10/201-4 16371 Yesnis, Lisa A Reach Up • cccss 0.00 

Paycheck 10/1012014 11)354 Buckingham, Joye<! Rea<:h Up· CCCSS 0.00 

~y¢i"l9CI( 10/2412014 16396 Buckingham, Joyce Reach Up • CCCSS 25.00 

Paycheck 10/2412014 18397 Sauvage. WencJy L Reach Up • CCCSS 12.00 

Pay~ 10/2412014 16413 Y 1tSitis. Lisa A Reach Up • CCCSS 219.00 



Acc:Nll Basis 1 rans uetau tsy "'ccoun1 "'" mco1m:n::.Ap11::11111>C 
July through December 2014 

Type Date Num N1me Memo Cius Amount 

F'aydieck 11/07/2014 1EM89 Yesills, Usa A R-.:ti Up • CCCSS 0.00 

Paycheck 11107/2014 16455 SaUVllge, Wendy L Reach Up· CCCSS 0.00 

Ployc:hec!( 11/07/2014 16454 Bucl<inghem, JD)ICO R.-h Up • CCCSS o.oo 
PaycMclc 11/2112014 16476 &u~ngham, Jl¥'/09 R811di Up· CCCSS 25.00 

Paydwck 11121/2014 16479 S1UV11g<1, Wendy l Ream Up • CCCSS 16.00 

PaydMcit 11/21/2014 16493 Yesitl5, Usa A Reecll Up • CCCSS 205.00 

~ 12/05/2014 16531 Bucldnutuim. Joyce R.ach Up • COCSS 0.00 

Paydl9Clc 12/0!>l2014 16539 SauY9ge, Wettdy L R.o8ctl Up - CCCSS 0.00 

Paych&Ck 1210512014 16546 Yeelds, Usa A Reach Up • CCCSS 0.00 

Paycheck 12/1912014 16568 Buckingham, J<YYOe RNC:ti Up • CCCSS 25.00 

Paycheck 12/19/2014 16576 Sauvage, Werttfy L Reach Up • CCCSS 13.00 

Paycheck 1211912014 16583 Yesitls, Lisa A Reach Up• CCCSS 271 .00 

Total 7245 · Fi.Jolble Spending Pion 1,686.00 

72Aa · Medlcu• 

Paycheck 07/W2014 16012 Bucici11gham, J"'JCG R"ach Up· CCCSS 1.72 

Payoti..:k 07/03/2014 16013 Sauvage. Wendy L Reach Up • CCCSS 0.33 

Paycheck 07/03'2014 16017 Meier, Wiiiiam J Reach Up - CCCSS 0.56 

Paycheclc C17/00l2014 16027 Yesili$, Lisa A Roadl Up • CCCSS 11.40 

PeychGck 07/18120H 18066 Bucidngllam, Jorce Reach Up • CCCSS 2.03 

Pa.ycheck 07/1812014 16068 Sal.MIQO, W&ndy L Reach Up• CCCSS 0 .48 

Paychl!Clc C17/18/2014 16074 Mai"'• William J Reach Up • CCCSS 0.47 

Paycheck 07/1812<114 16084 Weis.Jr, Betty . Reach Up • CCCSS 0.89 

Paycheck 07/1812014 160a7 Ynitis, Lisa A Reach Up • CCCSS 14-94 

Paycheck 08/01/2014 16121 Buckil\gham, Joyce Roach Up • CCCSS 1.66 

Paycheck 08/0112014 161 Z2. Sauvage, Wendy L Rl8Ch Up· CCCSS 0.40 

Pn~ 08/01/2014 16127 Mai«, William J Reaoh Up· CCCS$ 0.62 

Pa.ycheck 08/01/2014 16136 Welsor, Betty . Reach Up· CCCSS 0.87 

Paye'-'< OS/01 '2014 16139 Yesllls. Lise A Reaeh Up· CCCSS 13.75 

Paych~ IJ6/15/2014 16174 Buoklngnam, Joy<:G R..ach Up • CCCSS 1.75 

Paycheck 06/1~014 1617!5 Sauvege, Wefldy l Reach Up· CCCSS 0.34 

Paycheck 00/1512014 16160 Maier, William J Reach Up • CCCSS 0.83 

Peycileck 06/1~14 16161l Weiaer, Betty . Ra.ch Up• CCCSS 0.83 

Paycheck 06/15.12014 16191 Yosllls, Lisa A Reach Up• CCCSS 10.51 

Paych.ecf< 06/29/2014 16205 Sauvrge, Wenlfy l Roech Up· CCCSS 0.52' 

F'•ycheck 06/2912014 16210 MBier, Wiiiiam J Reech Up· CCC.SS 0.113 

Paycheck oar29/2014 16219 Wel-.er, Betty , Reech Up· CCCSS 1.02 

P~yclll>Ck G&l2912014 16222 Yesilis, Usa A Rea~h Up· CCCSS 16.49 

Paych«k OOl29/2014 16204 Bucldngham, Joyce Reach Up· CCCSS 2.13 

Paycheck 09/1212014 16252 SaUVllge, Wendy L Reach Vp • CCCSS 0.34 

Paycl1eck 09/12/2014 16171 Yesi&, Lis.a A Reac!i Up • CCCSS 12.55 

Paycheck 00/1212014 16251 Buckingham, Joyce Reach Up· CCCSS 1."8 

PaycllQCk 09/1212014 16258 Maier, William J Reach Up· CCCSS 0.83 

Paycheck 09l26t'201 • 16323 SaW1'ge, Wendy L Reach Up • CCCSS 0.60 

Paycheck 0912612014 16306 Y esitis, Lisa A Roecl1 Up· COCSS 16.99 

P•ycheck 09/261201~ 16324 Buckingham, Joyce Roach Up· CCCSS 2.14 

Paycheck 09/2$12014 16'319 Maier, Willlam J Reeeh Up- CCCSS 0.76 

Paycheci< 10/1012014 16355 Sa1mge, Wendy L Reech Up· CCCSS 0.39 

Paycheck 10/1012014 16361 McBe;in, Rebecai Reach Up • CCCSS 3.93 

Paycheck 10/10/2014 16371 Y osttls, Lisa A Re.ich Up- CCCSS 10.97 

Paycheck 10/10/2014 16354 Buckingham, Joyce Rec1ch Up - CCCSS 1.76 

P5ycheelc 10/10/2014 16360 Maler, Wllfiam J Reach Up· cccss 2.02 

Pe.ye heck 10/2412014 16396 8uc:lcillgham, Joyce Reecll lJp • COOSS 2.12 

Paycheck 10/2412014 16397 s.wag.. w.,.qy L Re.c:tl Up· CCCSS 0,52 

Paycheck 10/2412014 16403 M~ier, Wiiiiam J Reach Up • CCCSS 0.83 

Paycheck 10/2412014 16"404 McBean,Re~ Reach Up • CCCSS 4.40 

P•ycheck 10/2412014 1&413 Y95ills, Lisa A Reecl1 Up· CCC:$S 14.15 

Paycheck 11/07/2014 18469 Ye9ills, Lisa A React! Up • CCCSS 4,88 

Paycheck 1110712014 16455 S•t.1119Q6. Wendy l Reaoh Up. CCCSS 0.3'1 

f'aychtd( 11/07/2014 16480 Maler, William J Reach Up • CCC$$ 0.54 
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Acuu.111 Buis I rans uetau i:sy Accoum "'" rm:;u111~1CA.,..11oll:O' 
July through December 2014 

Type D.wte Num Name Memo Cla$S Amount 

Pa~k 11/07f20H 16454 Buclcingham, Jorce Reach Up • CCCSS 1.78 

Paycheck 11/2112014 16478 llucldngham, Joyce Retell Up • CCCSS 2.13 

Paych«k 11/2112014 16478 Sauvage, Wena.t L Reaeh Up • CCCSS 0.66 

Paycheck 1112112014 1&484 Maier, William J Rea.ell Up • COCSS 0.86 

P8ychec'k 11/21/2014 16493 Yositis, Lisa A Reach Up • CCCSS 13.23 

Pa)'Chedc 12/05/2014 18531 Sucldngham, Joyce Reaell Up • CCCSS 1.76 

Paychedc 12/05/2014 16536 ~le<. Willlam J Reacti Up • CCCSS 0.76 

Paycheek 12105/2014 16539 SalJYlllle, Wen<tf L R4'11di Up • CCCSS 0.-43 

Paycheck 12105/2014 16548 Y eoitls. Lisa A Reed! Up • CCCSS 11.58 

P•ychocl< 12/'19/2014 111568 Buckingham. Joy~ Reach Up • CCCSS 2.12 

Paydleck 12/19/2014 1 ll073 Maler, William J Reach Up· CCCSS 0.78 

Paycheck 12/19(2014 16576 saUV\lge, Wendy L Reaeh Up • CCCSS 0.53 

Paydlack 1211 912014 18583 y e5ilis, lJ$8 A Reach Up· CCCSS 17.52 

Total n.u1 · ~~re 222.19 

72Aa • Social Securtty 

Paycheck 07/°'-12014 16012 Buckingham, Joyce Reech Up· CCCSS 7.37 

Paycheck 07/03/201"1 16013 Sauvage, Wendy l Reach Up • CCCSS 1.44 

Paycheck 07/03/2014 16017 Maier, William J Reach Up· CCCSS 2.33 

Paycheck 07/03!2014 16027 Yesi!is, Lisa A Reach Up· CCCSS 48.76 

Paycheck 07/1612014 16068 Buc!Ongham, Joye; a Reach Up· CCCSS 6.60 

Paycheck 07/1812014 16069 Sawage. Wendy L Reach Up· CCCSS 2.00 

Paye hock 0711612014 16074 MalGr, WUHam J Rll&Ch Up • CCCSS 2.01 

f'ayct\eck OT/1812014 16064 Weiser. Betty . Reach Up• CCCSS 3.91 

Peyeheck 07/t 8/201 '4 16087 YiMhh, Usa A Rea.ch Up • CCCSS 63.85 

Paychecl< 08/0112014 18121 Bucklrigllam, Joyce Reach Up • CCCSS 7.96 

Payclleok 06/0112014 161 Z2 Sauvage, Wendy L R~Up·CCCSS 1.66 

Payeheck 08/01/201.ol 16127 Wai<I<. WllUamJ Reacll Up • CCCSS 2.59 

Payched( 08/01/2014 16136 Wot~. Belly . Reach Up· CCCSS 3.73 

f'aycheci< OM>l/2014 16139 Yealtis, Lisa A Retch Up· CCCSS SJJ.n 
Pa~cl!eck Oll/1512014 16174 Buckil1!)ham, Joyce Reach Up· cccss 7.59 

Paycheck 08/15/2014 1e11s Sauvage, Wendy L Ree.eh Up • CCCSS 1.48 

Paycheck 08/151201.ol 18180 Maier, William J Reach Up • CCCSS 3.411 

Payeheck 06/15120H 1616e Welsar.~. Reech Up· CCCSS 3.&5 

Paycheck 08/15/2014 18191 Ye:Wo;, Lisa A Reach Up • CCCSS 44.93 

Peycheolc 08/29/~014 16206 Sauvage, Wendy L Reech Up· cccss 2.26 

Paycheck 06/29/2014 16210 Meier. William J Reech Up· cccss 3.95 

Paycheck oe/2912014 16219 Wtlw. Betty . Reach Up • cccss 4.49 

Paycheok 08/29/2014 16222. Yesltls. ll$3 A Reach Up • cccss 70.-48 

Paychoek 08,/29/2014 16204 Buckingham. Joyce Reach Up • CCCSS 9.16 

Paye hook 09/1212014 16252 SatMtge. Wendy L RNCll Up· CCCSS 1.49 

Pay.::hoci< 09/121201<1 18271 Ye611is. lJ$a A R'*'11 Up· CCCSS Sl.70 

Paycheck 09/1212014 16251 Buckingham. Joyce Reach Up· CCCSS 8.29 

Paycheck OS/1212014 16256 Maier, Wllllatn J R~ch Up· CCCSS 3.56 

Paycheck 09/lfll2014 16323 Sauvage, We""f L R11aeh Up· CCCSS 2.50 

Paycheck OQ/26t2D14 18308 Yesitis., Lisa A Reach Up· CCCSS 72.63 

Paycheck 09/26/20, 4 16324 Buckingham, Jo~eoe Reach Up • cccss 9.16 

Paycheck 09/2et2014 16318 Maio<, William J Reech Up • CCCSS 3.44 

Paycheek 10/HY2014 18355 Sa~ge. W$ndy L Reach Up· CCCSS 1.63 

Paycheck 1<Y10/2014 16361 M<:Bean, Rebecca Reach Up· CCCSS 16-79 

P!lychec!c 10/10/2014 18371 Ynitn, l.lsa A Reach Up• CCCSS 46.94 

Payen.ck 10/1012014 18354 Buclringttam, Joyee Reach Up • CCCSS 7.60 

Paycheck 10/100014 183e0 Maiw. WTUJa m J Reacll Up • CCCSS 8,62 

Paych$Ck 10/W2014 18396 BllciO ngham, Joyce Reech Up· CCCSS S.14 

Paycheck 10/2412014 16367 !huwge, Wendy L Re8<)h Up • CCC$$ 2.23 

Paycheck 10/2412014 16403 M11Mir, William J R~ch Up • CCCSS 3.50 

Paycheck 10/2412014 18404 Mc;Bean, Rebecea Reaeh Up· CCCSS 18.77 

Payche..k 101241<!014 18"413 Y 1!$itls, li$tl A Rtt1ch Up· CCCSS 60.51 

Peyclleck 1110712014 16469 Yesitls, U:sa A Reach Up • CCCSS 20.87 

Paycheck 11/0712014 1&4SS Sauvage, Wendy L Reacil Vp • CCCSS 1.47 
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1 rans ueu111 tsY Account Au mcome1cxptm~ 
July through December 2014 

Type IRte Num Name Memo 

Paycltoc:k 11ro7/2014 164«1 Male<, Willi•m J 

Paye Mei< 1110712014 16454 Buckingham, Jayce 

Paye~ 11121/2014 16478 Buckl119nam, Joyce 

PaYQMctc 11121/2014 16479 Sawege. Wendy L 

Pa~k 11121/2014 1648-4 Maier, William J 

Paychec:k 11121/2014 16493 Y asltis, Lise A 

Ps)'Check 12105/2014 16531 Budcingham, Joyce 

Pa]K:hecic 12/05/20t4 16536 r.laler, Wilfiam J 

Paycheck 12105/2014 16539 Sauvage, Werwty L 

F'aychec:ll 12105/2014 16546 Y eottl~. Lisa A 

Paycheck 12119.'2014 16566 Buckingham, Jo~ 

Paycheck 12119f2014 16573 I.bier, William J 

Paychtci< 1211Q/2014 16576 Saw~. Werwty L 

Paycheck 12/tQ/2014 16563 Y88ili&, Ll$8 A 

Tatal n49 · Social Security 

Total 7200 · S..larles & reli!tOd oxpenses 

B100 • Ope<atlng Expenses 

8110 · Su pptJes 

Cheek 0012&12014 16373 Wiiiiam Miller Office supplies, usb port, wir"'95$ mOYse, desk printer 

Tota18110 ·Suppl~ 

8112 · Program Supplies 

Check 11/0312014 16448 Joyce eueklngham. program ooll phone upgrade for State VPN AccOS$ II 

Total 8112 ·Program Supplias 

8130 ·Telephone & lelecommunlcations 

Check 07129/2014 16113 GreatAtnerica Financial Svcs Toshiba CIX100 Phone system :i2 

Cheek 08/2812014 16239 GroatAm&rica Fine ncial Svcs Toshiba CIX100 Phone~ 

Check 10/20/2014 t 8390 GreatAmerica Anancial Sv~ Toslliba CIX100 P1ione system 

Cheek 10/27/2014 16428 Greet/lmerica Financial Svcs T06hib6 CIX100 PhOM &yslem 

Total 8130 · Telepno11e & telecommvnlealions 

T otat 8 lClO · Operating E•penses 

8200 • Occupancy expensu 

8220 · utlllttes 

Check 09/1612014 16295 C11'$0n City Quarterly Utility Biiiing Apnl·June 2014 Ca-n City 

Total 8220 • Utilities 

Total 8200 · Occupancy expenH$ 

8300 ·Travel & m~ng• exl""'ces 

8$10 · Miieage 

Che<;k 11103/2014 16448 Joyce Buckingham. ml~e 8111114·10/30/14, sp111 belwe<!n supported progoms 9 

TQta1 8310 · Milee~ 

T olal 8300 · T raw1 & meG!ill!Ja Clq>$nseo 

TOTAL 

Cl.us Amount 

Rl!lldt Op· CCCSS 2.28 

Readl Up • CCCSS 7.SS 

R941<;h Up· CCCSS 9.t6 

Reach Up • CCCSS 2.IM 

R~Up·CCCSS 3.80 

Reach Up· CCCSS 58.58 

Re.ch Up· CCCSS 7.59 

R-=tl Up • CCCSS 3.43 

Reach Up • CCCSS 1.85 

Reach Up• CCCSS 48.82 

Re.ch Up· CCCSS 9.17 

Reach Up • CCCSS 3.27 

R&ach Up • CCCSS 2.30 

Reech Up • CCCSS 74.90 

950.112 

16,$04,42 

Reech Up • CCCSS 11 .00 

11.00 

R~cli Up· CCC$$ 2.n 
2.n 

R~Up·CCCSS 85.00 

Roach Up· CCCSS 65.00 

Reach Up • CCCSS 65.00 

Reach Up • CCCSS 73.01 

268.01 

281.78 

Reach Up· CCCSS 78.01 

78.01 

78.01 

Reach Up· CCCSS 1.83 

1.83 

1.83 

·13,233.9$ 
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Reach Up Data Collection 

July 1, 2014 to December 31, 2014 

161 reach up clients 
310 sessions 

83 group clients 
449 group sessions attended 

90% are Carson City residents 

Data on clients served: (Last 6 Months) 

65% experienced a loss due to death 
73% experienced loss due to divorce 
13% clients report substance abuse issues 
41% of clients report substance abuse in immediate family 
11% of clients have experienced sexual abuse 
73% of families experience high dysfunction 
34% have experienced domestic violence 
10% of clients have experienced suicidal ideation 
4% have truancy issues 
11% have diagnosed mentar health issues 
30% have family members with mental health issues 
6% of clients have been Spanish speaking and required translation 

Post Services Survey Results: 

94% report improved family relationships 
92% report increased self-esteem 
89% report improvement in school 
98.5% are satisfied overall 
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Reach Up Outcomes for complete year 2013-14 
Total Outcomes for 2013-14: (1 Year} 

297 reach up clients 
696 sessions 

172 group clients 
961 group sessions attended 

90% Carson City residents 

72% experienced a loss due to death 
81% experienced loss due to divorce 
16% clients report substance abuse issues 
45% of clients report substance abuse in immediate family 
7% of clients have experienced sexual abuse 
71% of families experience high dysfunction 
35% have experienced domestic violence 
11% of clients have experienced suicidal ideation 
4% have truancy issues 
11% have diagnosed mental health issues 
30% have family members with mental health issues 
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Ron Wood Family Resource Center PENDING PURPOSE OF FUNDING & 
2015-2016 OR TIMEFRAME OF PENDING 
GRANT FUNDING SOURCES AMOUNT SECURED NOTIFICATION 
Carson City Community Support Food Bank emergency food support 
Services Grants - Food Bank 10,000.00 PENDING -1 x month 
Carson City Community Support Mental/behavioral cowiseling & 
Services Grants - Reach Uo! 35,000.00 PENDING health services for children 3 - 17 

After school programs, case 
management and Request for 

Carson City School District 25.000.00 SECURED Involvement for juveniles 
Services for foster youth in and out 

Chafee (3 grants} 180,000.00 SECURED of care 
Conducting evidence based 
parenting and family communication 
classes - Notice of award June 1, 

Children's Trust Fund 90,000.00 PENDING 2015 
CSSG/Partnership Carson City Operational Grant to cover indirect 
Operational Grant 25.000.00 PENDING costs of center 

ONGOING CPS - Investigation of child abuse 
Differential Resvonse 146,500.00 SECURED and neglect reports 

Services for former foster youth 18 -
F AFFY (2 grants) 74,000.00 SECURED 21 years 

Information and referrals to families 
Family Resource Center 38,000.00 SECURED in need 

Assists individuals with dual 
diagnoses move toward self-

F ASST - Department of Justice 43.000.00 PENDING sufficiency 
Child Safety Seats Education and 
installations Notice of Grant Award 

Office of Traffic Safety 57,200.00 PENDING July 1,2015 
ONGOING Substance Abuse and Prevention 

SAPTA 43.000.00 SECURED education 
Case Management for families that 
have had their children removed 
from the home 
Notice of Grant Award June 1, 2013 

Title IV-B 30,000.00 SECURED 
ONGOING Supplemental food to Women, 

AND Infants and Children that are income 
Women. Infants & Children - WIC 190,340.00 SECURED elisrible 

2015-16 
SECURED FUNDING 7269840.00 -----
2015-16 
PENDING FUNDING 260,200.00 
2015-16-TOTAL 

987,040.00 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBl\flT THE ORIGINAL 
PLUS 2 COPIES TO: CARSON C ITY PLANNING DIVISION 

108 E. PROCTOR ST. 
C ARSON CITY~ NV 89701 

*The deadline established is firm. Any app1ication received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Nevada Rural Counties RSVP Program. Inc. 

2. Agency Mailing Address: PO Box 1708. Carson City, NV &9702 

3. Project/Program N ame: R=es""'p=it=e-=C=ar=·e;:;..;P"""r;;..:;o""'Ql'=am="-_______ _______ _ 

4 . . Project/Program Address/location: 2621 Nortbu:ate Lane. Suite 6 

5. Agency Director: =S~us~a~n __ C ______ H=a=a .... s _ ___ ___ ___ _________ _ 

6. Board Chairperson: ~Je=rr ..... v ..... T ..... h=urn=1=an-=---- --- ---------- ---

7. Contact person: ~Su~s~an~C ....... _...H ...... a ..... a ..... s _____ ___ ____________ _ 

Phone number: (775) 687-4680 x 2 

Fax: (775) 687-4494 

E-Mail: shaas@nvrsvp.com 

Website (if applicable) www.nevndnntralrsvp.com 

8. How long has your organization been in existence? 42 vears In Carson City? 42 years 

9. What is the overall mission of your organization? 

To help frail . homebound. and low-income seniors remain independent by pmviding high 
quality programs which allow them to stay in U1eir own homes with dignity. Additionally, 
RSVP coordinates a voltmteer network of seniors who use their skills and talents to provide 
support to community agencies and address community needs through service. 

10. Type of funding requested (Check One): 

X Public Service 
_ _ _ Economic Development 

___ Public Facility/Improvement 
___ Housing 

11. TOT AL FUNDING REQUESTED: _ ___.,$'-='20 ....... 0.-.-0...._0 __ _ 
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BRIEF PROJECT DESCRIPTION: 
Please provide a sltort description of your project (not your organization). 
Respite Care volunteers will provide senior 24/7 caregivers in Carson City essential breaks to 
attend to their own needs and will provide the loved-one beiniz cared for at home a safe 
enviTonment and someone new to spend time, creating a care partnership where the one being 
cared for is at the center of the relationship . The goal is to prevent the institutionalization of 
loved ones or caregivers because of never having a break from constant care giving. 

I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

X 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
___ 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this proj cct meets one of the National 
Objectives above: 

LIM Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are UM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, fa9ade improvements in neighborhood commercial 
districts. 

X LIM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

LIM Housing: the project adds or improves permanent residential structmes that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for LIM income persons must be occupied at affordable 
rents. Examples: acquisitioJ;J. of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

LIM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to L/Ivl income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
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whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 

Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservatio~ rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

_x_ Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property'(sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fac;ade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expan9ed from previous 
years. 
The RSVP Respite Care Program (Attachment 6) is a public service that benefits low- to 
moderate- income CLIM income) elderly citizens age 62 and older residing fo Carson 
City. The Resnite Care Program is an expanded program that began in 2009 and is now 
entering its 6th vear. RSVP volunteers, who receive a small monthly stipend, provide 
respite (regular breaks) to senior 24/7 cat·egivers who have family members suffering 
from Dementia. Parkinson's, Alzheimer's, COPD and a host of other diseases and 
debilitating disorders. Volunteers provide caregivers with essential breaks fo1·up lo four 
hours a day. two or more times a week to en!!ruze in enjoyable activi ties and attend to 
their own needs. These critica] breaks refreshes the caregiver and makes them better able 
to cope w ith and co11tinue to provide care to their homebound loved-one. Volunteers also 
provide the loved-one being cared for at home someone new lo spend time with ru1d share 
their stori es and thoughts which stimuJates their minds and bodies and nssw·cs them they 
are sti ll worthwhile people. RSVP's Respite Care Program helps families to avoid costlv 
and unnecessary institutiona1ization which costs $78.263 per vear in Carson City. 
CAARP Long-Term Care Calculator. 2015), depenclim! on individual needs for care. 

2 . If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
Since 2009. RSVP volunteers have provided more than 3 7 300 hours of respite care to 
163 low- to moderate-income caregivers and their loved-ones living in Carson Citv. In 
follow-up surveys. caregivers repo1t that Lhey have a reduction in stress as a result of 
respite services and with breaks from constant care, tbev are able to continue 24/7 care of 
their Joved ones and lints, the loved one's prematul'e institutionalization is prevenled. 
and the deterioration and even death of the caregiver is allayed. 

3. Describe who will benefit from the proposed project. 
Carson City beneficiaries of this program are LIM income senior caregivers and their 
homebound loved-ones and seniors looking lo share their talents and experience through 
volunteering. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

Abused Children Illiterate Persons Homeless Persons -- --
--Battered Spouses x Elderly __ Severely Disabled Adults 
__ Migrant Farm Workers _ _ Other (Please explain) 
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5. If your project will not be serving one of the lim.ited clicn.lele cutegories, explain how you 
will document client income and how you will document that at least 51 % ofyOLU' 
clientele will be low-to~moderate income: 
NIA 

6. How will the funds be used on this project? 
Funds will be used to expand this program whicll provides lifosaving relief to 
caregivers. and to recruit, train and stipend 7 new volunteers to provide thjs vital service 
Lo 21 additional Carson City families at a mere fraction of the cost of institutionalization. 
The funds will also be used for advertising and promotion Activities. so that caregivers 
know there is a simple wav to access time off. at no chi1rge and to allow them to 
continu~ their selfless caregiving without deteriorating their own J1ealth. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
We continue to aggressively seek out new fonding sources and cliligentlv work to uncl 
new revenue to expand Lhe program. Ow· outreach includes the mines, private 
foundations, corporations. and fundraising activities which include t'lu·ee Corson City 
annual Fairs. and two new RSVP events thjs year, Winter Wine SJ)irits and all that Juzz 
and Comic Relief 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
No. Lesser funds jmpacc om ability to assist those desperately in need of respite care 
services and seriously decreases the number of senior caregivers and fheir'loved ones we 
help keep at home. Keeping seniol's at home has saved Carson City thousands and 
thousands in institulionaJized dol1ars. Although we bave sustained ilic Respite Care 
program in Carson City. the need continues to grow exponentially as the muubers of 
baby boomers grow. Witl10ut Additional funding, we cannot meet the growing need. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
No. RSVP,s Respite Program 1s the only free source of respite care for Carson City 's 
seniors provided in theil' own homes. The only other respite providers are private pay, 
whose fees average $20 per hour for tJ1e basic services. A few grat1ls are avai lablt: ll) 
individuals. but once the funds are expended, the families still need ongoing care. 

10. What is the geographic target area.that will be served by this project? 

X Target Arca (specify geographic area) Carson Citv very low/moderate inc0me elderly 

OR 
_ Community-wide 

For Public Impi:ovement (construction) Projects only 

1. Is the proposed project pa.it of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
N/A 
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2. 

3. 

Can this project be done in different phases? _ _ Yes _ _ No 
IfYES, explain. 
NIA 

Have CDBG funds been used for an'earlier phase? _ _ Yes 
NIA 

4. Who currently holds title to the property involved? 
NIA 

5. With whom will title be vested upon completion? 
NIA . 

No 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes · No X NIA 

7. If the project requires water rights or well permits, have they been acquired? 

__ Yes No X NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the permanent full-time jobs created 
are either held by or made available to LMI persons; and (c) ex1>lain how they wiH document 
the jobs created and the income levels of the persons hired. 

NIA 

For CDBG Housing Projects please indicate: N/A 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASlJREMENT 

Carson City has implemented a Performance and Outcome Mcasuremtnl System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended lo accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

l. What are the projected outputs, or total number of people served, from this project? 
ln 2014. RS VP ResP-ite Care volunteers provided more I han 8.000 hours of resr.ite services to 34 
Carson City seniors aged 62 and older and 34 of thefr homebound loved-ones. During FY 15-16. 
~project that RSVP will recruit and train seven new respite \'olunleers wlio wi ll provide re~pite 
care to 21 additional Carson City families (42 senior caregivers and homebound loved ones},_ 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMl)? How many are Carson City res\dents? 

Al least 51 % are low-to moderntc-income. 42 caregivers and 1heir loved ones arc Car~on Ci1y__ 
residents. 

3. What is the projected outcome of this project? (H ow will the outputs benefit the total 
number of people in Question I?) 

85% of careaivers assisted throwth this project will report that respite assjstance has helped in 
lowering theil' stress and fatigue from the overwhelming carcgivinu. and that a~sistance has 
helped in their loved~one remaininu at home, li vin !!. out their li ves with dignity rather tJHtn having 
to be prematurely inslilutionalizcd. at great cost to the community for lo11~ter111 care. Carson 
City saves $78.263. per person. per year for cycry indiuent s~nior kept indeQendently and at __ 
home. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

Volunteer monthly time reports provide the data that i.s tracked in two database svstems; 
Volunteer Reporter (YR), which tracks monthlv volunteer hours and activities. and the Social 
Assistance Management System (SAMS). which tracks all senior client i11formalion and services 
rendered on a monthly basis. RSVP conducts a client survey annually as well as ongoing client 
assessments. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits $ 74,028 $ 74,028 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies $ 3,466 $ 3,466 

Operating Supplies $ 11,880 $ 11,880 

Postage and Shipping $ 1,480 $ 1,480 

Printing and Publications, Vol. Handbook $ 500 $ 1,900 $ 2,400 

Advertising and Promotion, Outreach $ 1,614 $ 1,850 $ 3,464 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Annual Stipend 7 volunteers @ $2, 100 $ 14,700 $ 54,600 $ 69,300 

Mileage $428/yr/volunteer $ 2,996 $ 13,728 $ 16,724 

Background@$10 x 7 volunteers $ 70 $ 350 $ 420 

Video conference, training, re:freslunents $ 120 $ 1,286 $ 1,406 

TOTALS $ 20,000 $164,568 $184,568 

2015-16 Carson City CDBG Application Page8 November 2014 

I' 



V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
than one person responsible iu each category. If the specific individual is not known, please 
give a job title) : 

1. The person to whom all questions regarding the application should be directed: 
Susan C. Haas, Executive Director & C.E.O., (775) 687-4680 x 2 
shaas@nvrsvp.com 

Carol Anacker. Executive Assistant and Grants Manager. (775) 687-4680 x 4 
canacker@nvrsvp.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Kris Hughes, Program Coordinator, (775) 687-4680 x 7 
khughes(@nvrsvp.com 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbmsement requests: 
Donna Dorris. Controller, (775) 687-4680 x 5 
ddonis@nvrsvp.com 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 
Kris Hughes 
2621 Nmthgate Lane. Suite 6 Carson City. NV 89706 
(775) 687-4680 x 7 

khughes@nvrsvp.com 
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VI. AGENCY lNFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation July 16, 1992 
Date of IRS certification June 18, 1992 
Tax exempt number 94-3164032 

2. DUNS Number: 06-786-7080 
For information on DUNS, go to: hllp://\\r\vw.d nb.com/g.c1-~-du11s-number . h1111I 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
Jntps://www.nvsilvcr llume.gov/cerliricatc You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a :financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Fom1 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Govemmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infom1ation submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

-~ ~I 1,/\CLrfL ~ . p f 0 £1-'fLJ /-)"-f-15 
~1gnature of Authorized Official Date 

Susan C. Haas, Executive Director & C.E.O. (775) 687-4680, ext. 2 

~~ I - /'i.f - L:f 
gn of-. ident of Board of Directors Date 

Jerry ThIDman, Board President (775) 882-9537 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT THE ORIGINAL 
PLUS~ COPIES TO: 

JANUARY 16, 2015, 4:00 P.M. 

CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline establishe<l is tinn. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

I. Agency Name: Food For Thought, Inc. 

2. Agency Mailing Address: 3246 N Carson St. Ste 118, Carson City, NV 89706 

3. Project/Program Name: Swnmer Food Bridge for Hwigry Children 

4. Project/Program Address/location: : 1) Park Terrace Park, 1327 La Loma Carson City, NV 

5. Agency Director: Marlene Maffei 

6. Board Chairperson: Lynette Conrad 

7. Contact person: Marlene Maffei 
Phone number: (775)885-7770 
Fax: 

2) Sierra Springs Apts, 633 Hot Springs Rd, Carson 
City (tentative) 

3) Bridge Church, 901 N Stewart, Carson City, NV 

E-Mail: execdirector.foodforthought@yahoo.com 
Website (if applicable) nvfoodforthought.org 

8. How long has your organization been in existence? 8 years In Carson City? 8 years 

9. What is the overall mission of your organization? 
To provide nutritious meals to chronically htmgry children in our community. 

10. Type of funding requested (Check One): 

~X- Public Service 
___ Economic Development 

11. TOT AL FUNDING REQUESTED: $12,000 

BRIEF PROJECT DESCRIPTION: 

___ Public Facility/Improvement 
___ Housing 

Please provide a short description of your project (not your organization). 
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The project will provide free, nutritious lunch meals (Monday to Friday) to approximately 4,500 
children in Carson City during the swnmer break. Food service locations will be selected to 
target neighborhoods with a high incidence of children receiving free and reduced price lunches 
during the school year. 

I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

_X_ 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
___ 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

l/M Area Benefit: the prnject meets the identified needs of LIM income persons 
residing in an area where ~t least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. E."<amples: street improvements, water/sewer lines, 
neighborhood facilities, favade improvements in neighborhood oonunerciaJ 
districts. 

_X_ LIM Limited Clieutele: the project benefits a specific group of people (rather 
than all the residents in a particular area), nt least 51 % of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped1 illitel'ate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job I.ruining facilities for the handicapped. 

LIM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completiou. Housing can be 
either owner or renter occupied units in either one family or multi-family 
strnctures. Rental units for LIM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

LIM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by L/M income persons or considered to be available to LIM income 
persons. Ex.amp/es: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establishment of a 
microenterprise or assists persons developing a mlcroeoterprise. (A 
microenterprise is defined as having five or fewer employees~ one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 
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Slum or Bligllted Area: the project is in a designated slum/blight area and the 
l'esult of this project addresses one or more of the conditions that qualified the 
area. 

Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slwn area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

_X_ Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, .fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fai;ade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The five-year ConsoJidated Plan identifies priority community development needs for Carson 
City (see Appendjx U). Tbe need for yow- proposed project wiU be detertnined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new. ongoing, or expanded from previous 
years. 

During the school year, rood ror Thought, Inc. provides weekend meals to low 
and moderate income sn1dents identi tied as at risk for food insecurity. The Swml1er Food 
Bridge For Hungry Chi1dren provides similar services to these same children during the 
summer. 

Food for Thought, Inc. has conducted the Sununer food Bridge For Hungry 
Children program for the past three years (20 J 2-2014 ). Jn 2012 and 20 13, we serviced 
only the Park Terrace location. In 2014, we added lwo additional locations. We 
anticipate continuing the program with three locations during the 2015-2016 grant year. 
In addition, we are exploring opportunities to provide additional activities and anticipate 
an incl'ease in participation. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 

During the grant year 2014-201 5, we served 3,636 summer meals at our three 
food service locations-an average of 66 children per day. Additionally. we conducted 
organized activities a11d periodically distributed free books, backpacks, and hygiene kits 
to the children pal'ticipating in our program. These services help these children to return 
to school healthier and better prepared for the coming academic year. 

All meals served ln the program were prepared at the Carson City Community 
Center kitchen. Carson High sn1dents emolled in the culinary arts program were 
employed to plan, prepare. and serve all meals. As a result) Carson City infrastructure 
was utilized and the culinary students received stunmer employment and valuable job 
experience. For the 2015-2016 gra11t year, we have already reserved the Community 
Center and again anticipate utilizing cul.inary students. Additionally, we have had 
preliminary discussions with Brewery Arts Center staff regarding the possibility of 
providing various arts programs to the children participating in ow· program, We feel 
such a program would help promote cultw·e and arts to these children. 

The Sununer Food Bridge For Hungry Children also relies on numerous 
volunteers at our service sites to help organize and manage the program. Ow· volunteers 
constitute a group of individuals with diverse social, educational, and experiential 
backgrow1ds. Their contact with the children in this project promotes a socially 
connected community by providing interaction between Carson City citizens with 
different cultural and ethnic backgrot1nds. 
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3. Describe who will benefit from the proposed project. 

Children 2-18 will be provided nutritious lunches Monday· Friday. As previously 
discussed, we establish ow· feeding sites in areas that are most likely to service children 
who are at risk of food insecurity. In addition, the project will provide summer 
employment to approxi.mately three Carson City residents. Further, in an effort to 
support local food producers, we purchase-when practical-fresh produce from the 3rd 

& Cwzy Sb·eet Farmers' Market. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

Abused Children 
__ Battered Spouses 
__ Migrant Farm Workers 

Children at risk of hunger 

__ IlJiterate Persons __ Homeless Persons 
__ Elderly Severely Disabled Adults 
_X_ Other (Please explain) 

5. If your project will not be serving one of the limited clientele categolies, explain how you 
will document client inc01:ne and how you wiU document that at least 51 % of your 
cJientele will be low-to-moderate income: 

We used 2010 census data and maps to identify neighborhoods with high populations of 
children receiving free and reduced meals during the school year. This approach targets 
the children we service during the regular school year. 

6. How will the funds be used on this project? 

AJI food costs associated with the project have been paid through grant funding 
from the USDA and the State of Nevada Department of Agriculture. We plan to apply 
for these grants again for the 2015-2016 grant year. We anticipate using the CDBG grant 
funding to pay other costs associated with managing the program. These costs include: 
labor, equipment, supplies, advertising, and vehicle e>..'J)enses. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 

As with all non-profits, Food For Thought, Inc. is continuously evaluating past 
fund raising strategies as well as exploring new opportunities to obtain funding fo1· the 
various programs we conduct. Historically, we have relied heavily on private and 
business donations for the bulk of our operating revenues and will likely continue to do 
so in the futw·e. Nevertheless, city, state, and federal grants have allowed us to 
implement the Summer Food Bridge For Hungry Children. Had it not been for these 
grants, it is lllllikely we would have Wldertaken this program in 2012. 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
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No, we feel that all costs requested in this grant are justified. 

9. Al'e there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

We al'e unaware of other organizations that provide weekend or summer food assistance 
in a manner similar lo Food For Thought, Inc. Other organizations do provide food 
assistance. However, this assistance often requires t.rnnsportatlon to a cafetel'ia facility 
that provides these services. Our programs are somewhat u11ique in that minimal 
transportatiou is required to receive our services. In the case of om weekend program, 
pre-packaged, non-pedshable, food bags are delivered to the various schools for 
distribution prior to the weekend. In the case of our summer food program, we transport 
lunches to the neighborhoods where the children live. Consequently, most of our 
participants are within a short walk of the feeding site. We feel this aspect of OLU' 

program is important in that it removes the burden of responsibility from the children we 
aspire to serve. 

10. What is the geographic target area that will be served by this project? 

Target Area (specify geographic area) 

Neighborhoods around our feeding sites. Based on our review of 20 l 0 Census Data and 
maps, we believe these areas contain a high populations of children receiving free and 
reduced lunches dtll'ing the school year. 

1) Park Terrace Park, 1327 La Loma Carson City, NV 
2) Sierra Springs Apts, 633 Hot Springs Rd, Carson City, NV (tentative) 
3) Bridge Church, 901 N Stewart, Carson City~ NV 

OR 
Community-wide 

For Public Improvement (construction) Projects only 

1. ls the proposed project part of a larger project 01· is it a stand~alone project? (If part of a 
larger project, please describe the entire project.) 

2. Can this project be done in different phases? __ Yes 
If YES, explain. 
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3. Have CDBG funds been used for an earlier phase? __ Yes No 

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the pe1manenl full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project admirustration process. When completing this section, keep in 
mind that 011fp11ls are specific descriptions of what your project is intended to accompLisl1 (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the c]ient needs). 

1. What are the projected outputs, or total number of people served, from this project? 

For the grant year 2013-2014, we served 3,63 6 meals through this project. At a 
minimum, we anticipate we will serve at least this many meals in the coming grant year. Based 
on preliminary planning, we anticipate this number could increase by I 0-15% 

2. Of the total 11umber of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

We conducted research lo establish our food service locations in neighborhoods with a high 
population of ch.Buren who are receiving free or reduced cost lunches dming the regular school 
year. Consequently, we feel a high~percentage of the recipients meet the demographic of low to 
moderate income and are Carson City residents. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
nwnber of people in Queslion l ?) 

Childhood food insecurity can be linked to negative Jong.term health, education, and 
economic outcomes. A tangible outcome of this project is the mitigation of childhood 
hunger in the neighborhoods serviced by the project. This in turn, will mitigate these 
negative outcomes. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

Food For Thought, Inc. maintains extensive records to track the performance of this 
project. We have developed a cost accounting system to account for all expenditures and 
activities related to the program. 
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IV. PROJECT BUDGET 

Complete the Budget Summary cha.it (modify categories as necessary). More detailed budgets 
may be atiached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these fuuds (i.e. cash on hand, grants received, planned ftmd­
raising, etc.) Attach copies of funding conunitment letters or other evidence of funding support. 
Leveraged funds are not required but ai·e enco\lraged. 

Project Title: Funds Leveraged Total Funds 
Project Expe~ses FY 2015·16 Requested Funds 

Salaries and Benefits $10,800 $9,495 $20,295 

Rent and Utilities 

Mortgage 

Equipment $100 $100 

Equipment Maintenance & Repair 

Office Supplies $300 $300 

Operating Supplies $ 550 $250 $800 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Vehicle costs (gasoline) $550 $ 550 

Food $6,3000 $6,300 

TOTALS $12,000 $16,345 $28,345 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Marlene Maffei, Executive Director 
(775) 885-7770 
execdirector.foodforthought@yahoo.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Marlene Maffei, Executive Director 
(775) 885-7770 
execdirector.foodforthought@yahoo.com 

3. The person responsible for the ffoancial management of the project, including 
preparation, review and approval of reimbursement requests: 

Marelene Maffei, Executive Director 
(775) 885-7770 
cxecd ir<:,£lor .foogfort!!ougJ1tfa),y;_tho~) .1·nm 

George Allbritten, Bookkeeper 
(775) 885-7770 
g,eorgc. food fo1:~ho!!£.l1tfdJyahot'._cn n.J. 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the perfonnance on this project. 

Marelene Maffei, Executive Director 
(775) 885· 7770 
CX.£.~li 1·cct or. food·f(,,rthol!lilWa1

) ~bQC>:.f01!1 

George Allbritten, Bookkeeper 
(775) 885-7770 
georg<!.:._fbocl forg10ugl1!.@:@\ltll)£t'm 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation January 81 2008 
Date of IRS certification May 151 2009 
Tax exempt number 51-0664783 

2. DUNS Number: _89_9_2_444_ 4_2 _______ _ 
For infonnation on DUNS, go to: hllp://www.c.lnb.c0m/12c:t-u-d1nuH1u111het.hLml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3t letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
lill.ps://ww'\ .nvsilv1..~rllt11nc.1wv/i.:enifo;11Lf' You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they wo1k for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.61 1). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Retum (Form 990 or 990EX). PLEASE SUBMIT THE FffiST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of bis/her knowledge, all infonnation submitted as part of 
this application is true. Applicant will comply with a!J grant and contract requirements if 
funding is approved. 

11·~ . /-13-l'S 
Signatureof Autho~ Date 

775-885-7770 
Marlene Maffei, Executive Director 
Typed Name and Title of Authorized Official Phone Number 

1-10-15 
oard of Directors Date 

775-885-7770 
Lynette Conrad 
T ed Name of President of Board of Directors Phone Number 
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Carson City, a Consolidated MWlicipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: Food For Thought, Inc. (FFT) 

Program/Project: Summer Food Bridge for Children 

Amount of FlUlds Received $8,000 

Contact Person: Marlene Maffei or George Allbritten 

Mailing Address: 3246 N. Carson St. Ste. 118 

City: Carson City State: NV Zip Code 89706 

Phone Number: (775 (885-7770) E-mail: execdirector.foodforthought@yahoo.com 

Date Submitted: 1114/2015 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

See Attachment A 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

During July and August 2014, FFT served 2,341 meals to Carson City children 
ages 2-19 at our feeding sites. 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

We made and served 2,341 lunches during July and August 2014 to children ages 
2-18 in Carson City. Those 2,341 lunches were served to children at Park Terrace Park, 
Ron Wood Center, and the Bridge Church in Carson City. Most of those children arrived 
everyday on foot. The individual benefit provided was the children received a free 
healthy llUlch Monday-Friday during the sum.mer witil they returned to school. The kids 
that live in the serviced areas go to schools with a high incidence of free and reduced fee 
lunches and breakfasts. Without our program, they might otherwise go without food. 
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4. What specific community benefit did your project provide Carson City? 

The benefit this program provides to the community is that----0n average-71 kids 
from low to moderate income neighborhoods received daily lunches, participated in 
planned activities, received free books, backpacks and hygiene kits and were better 
prepared to go back to school healthy. 

5. Will this program/project be reocclll'ring? How do you anticipate funding the project in 
the future? 

This project is made possible by an agreement we have with the USDA and the 
State of Nevada Department of Agriculture. We are in good standing with both programs 
and feel we will be eligible for funding for as longs as the programs continue. We are 
reimbursed for our food cost from the USDA. The rest of our program was funded by 
this CSSG grant to Food for Thought. We hope to continue to serve the children of 
Carson City in this capacity. 

6. Describe any challenges that impacted your program. 

Our summer food program is a fun program for our staff, volunteers and the 
children who benefit from having daily lunch. We didn't have any major challenges that 
impacted our program. The Carson City Parks and Recreation Department allowed us to 
use the commercial kitchen at the Community Center to make the lunches and provided 
FFT staff easy access to Terrace Park The park staff was very helpful with garbage and 
providing picnic tables for the kids to utilize during food service. 
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SUMMER FOOD BRIDGE 

FOR HUNGRY CHILDREN 

Jul~ 1-December 3112014 
CSSG Grant ACTUAL UNUSED 

Annual Report BUDGET EXPENSES GRANT 

Salaries & Benefits $ 7,000.00 $ ( 6,675.18 $ 324.82 
'S"e:e D) 

Equipment $ 300.00 $ $ 300.00 

Operating suimlies $ 500.00 $ ( 52.94 $ 447.06 
SEE '.5) 

Advertlslng[Promotion $ $ $ 

Truck Expense {Gas} $ 200.00 $ 394.80 $ (194.80) 
(see c) 

$ 8,000.00 $ 7,122.92 $ Wo..,.IC 877.08 

N o-re=. I - 11-1-'E u/>JU5Gi) ftM-0 vNI OF f>677. oq 
l/J•L-1..- £'3t (J5ED IN JtrN€- 'PJ/5 / 

T~ Pr~S~ 14.otJ7H o F ~ 
Cfrl_~D MC Yt-AR.. dJ..O/S-

pR_ o~ {Ltt<;,--r M.,oNt'tl oP- A5&tl­
Y~ <dl;w-r z£>t4/z.1J1s) 

( , 



1:34 PM FOOD FOR THOUGHT, INC. 
01/13(15 Transaction Detail By Account 
Accrual Basis July through December 2014 

Type Datil Num Name Memo ctass Cir Split ,0.mount Balanc11 

PROGRAM EXPENSE 
Summer Program 

Supplies 
Check 07/0712014 20921 Costco summer food ... Summer ... Mutual of Omaha 0.00 
Check 07/10/2014 Dollar Tree summer food ... Summer ... Pett.yCash 6.45 5 I 6.45 
Check 0711512014 20959 Costco summer food ... Summer ... Mutual of Omaha 61.97 82 68.42 
Check 07/21/2014 20969 Costco summer food ... Summer ... Mutual of Omaha 18.98 g; 87.40 
Check 07/2112014 cc Sr(liths summer food ... Summer ... Mutual of Omaha 87.40 
Check 07/21/2014 cc smiths summer food ... Summer ... Mutual of Omaha 87.40 
Check 07/23/2014 cc W•IMart summer food ... Summer ... Mutual of Omaha 30.57 c3 ~ 117.97 
Check 07/2812014 cc Smiths summer food ... Summer ... Mutual of Omaha 

BS' 
117.97 

Check 0712812014 20970 Costco summer food ... Summer ... Mutual of Omaha 25.97 143.94 
Check 08104/2014 cc Sf'"[1iths summer food ... Summer ... Mutual of Omaha 12.65 8b 156.79 
Check 08/0612014 cc SJl'iiths summer food ... Summer ... Mutual of Omaha 156.79 
Check 08/07/2014 20971 Costco summer food ... Summer ... Mutual of Omaha 7.19 ti7 163.98 
General Journal 08/15/2014 deposit SFP ending s ... Summer ... I nvi:1ntory Asset -111.04 P-1~ 52.94 

Total Supplies 52.94 52.94 

Total Summer Program 52.94 52.94 

Total PROGRAM EXPENSE 52.94 52.94 

TOTAL 52.94 52.94 
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.:>UIVllVI~~ rvuu l!S~IUl:Jt. 

FOR CHILDREN 
2014 
ENDING INVENTORY 

INVENTORY 
SUPPUES INVENTORY UNIT PRICE UNITS VALUE 

SPONGES 
(12 SPONGES OF 21 BAG) $12.99/BAG 12 $7.42 

CLEANING RAGS 
(3/4 OF BAG) $18.99/BAG 0.75 $14.24 

HEFTY SANDWICH BAGS 
(1.5 CASES) $7:99/CASE 1.5 $11.99 

SCUFFLE CUPS 
(1/ 2 CASE) $13.49/CASE 0.5 $6.75 

SCUFFLE LIDS 
(1/2 CASE) $13.49 CASE 0.5 $6.75 

KIRKILAND NAPKINS 
(2 CASES) $7.99/CASE 2 $15.98 

SOLO FORKS 
(1 CASE) $9.99/CASE 1 $9.99 

SOLO SPOONS 
(1 CASE) $9.99/CASE 1 $9.99 

REYNOLDS ALUMINUM 
FOIL (2 ROLLS) $9.48/ROLL 2 $18.96 

CLOROS BLEACH 
(3 BOTILES) $2.99/BOTTLE 3 $8.97 

TOTAL SUPPLIES $111.04 



1:34 PM 

01/13/15 

.Accrual Basis 

Type 

PROGRAM EXPENSE 
Su.mmer Program 

Vehicle 
Check 
Check 
Chec.k 
Check 

Total Vehicle 

Date 

07/0912014 
0712512014 
08/1412014 
08119/2014 

Total Sunimer Program 

Total PROGRAM EXPENSE 

TOTAL 

Nu.m 

cc 
cc 
cc 
20993 

FOOD FOR THOUGHT, INC. 
Transaction Detail By Account 

July tf'!rough December 2014 

Nam a 

QLlik Stop 
7-ELEVEN 
Ql,Jik Stop 
M~ffei, Marlene 

Memo 

gas for truck--... 
gas for truck 
gas for truck-.. . 
mileage for us .. . 

Class Cir 

Summer ..• 
Summer .. . 
Summer .. . 
Summer .. . 

Split 

Mutual of Omaha 
Mutual of Omaha 
Mutual of Omaha 
Mutual of Omaha 

,Amount 

91.00 CI 
82.00 c z.. 
79.00 Cj 

142.ao c4-
394.80 

394.80 

394.80 

394.80 

Ba'ance 

91.00 
173.00 
252.00 
394.80 

394.80 

394.80 

394.80 

394.80 
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Expense Reimbursement 

Mileage Employee: Marlene Maffei 

Date Miles Purpose 
6/29/14 73 Cash & Carry, Costco, Kitchen SFP 

7/7/14 14 Costco, Kitchen SFP 
7/10/14 4 Dollar store, Kitchen SFP 
7/13/14 14 Costco, Kitchen SFP 
7/21/14 21 Costco, Kitchen, Park, Kitchen SFP 
7/23/14 86 Model dairy, Kitchen x2, Circles Meeting, Walmart SFP I Admln 
7/28/14 14 Costco, Kitchen SFP 

8/4/14 4 Smiths,Kitchen SFP 
8/7/14 14 Costco,Kitchen SFP 
8/15/15 11 Pizza Factory, Park, Kitchen SFP 

255 Total Miles 



SUMMER FOOD 
BRIDGE FOR CHILDREN 
2014 

PAYROLL RECAP 

JUNE JULY AUGUST 
2014 2014 2014 TOTAL 

PAY PERIOD 
f O 

I 
JUNE 18, 2014 2048.05 2048.05 

JULY2, 2014 
It, 

2225.11 2225.11 

14 14-
JULY 16, 2014 193.99 1745.87 1939.86 

10 
JULY 30, 2014 2203.59 2203.59 

· AUGUST4& CJ '! 
AUGUST 13, 2014 919.76 1056.71 1976.47 

h 
AUGUST 18, 2014 749.25 749.25 

TOTAlS 4467.15 4869.22 1805.96 11142.33 

·-h l : -rr; /0 
',1.c. ,.._,., 0 



Carson City 

Community Suppo11 Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS .2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ A TT ACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: The Capital City Circles Initiative 

2. Agency Mailing Address: 262 1 NorLhgale Lnne. Suil~ JO Catson Ci ty. NV 89706 

3. Project Name: The Caphnl City Circles Initiative 

4. Project Address/location: 2621 Northgate Lane, Sui te 10 Carson City, NV 89706 

5. Agency Director: Brenda Silis. Circles Coordinator 

6. Board Chairperson: Shelly Aldean 

7. Contact person: Brenda Silis 
Phone number: (775) 883-6506 

Fax: (775) 883-6506 

E-Mail: capitalcilycircles(@.gmai l.com . 
Website (if applicable) www.capitalcitycircles.org 

8. How long has your organization been in existence? 8.5 ye<us In Carson City? 8.5 vears 

9. What is the overall mission of your organization? 

The Capital City Circles Initiative is a cooperative community effort to elevate people out of 
poverty by intentionally creating relationships across class lines, and empowering people in 
poverty to chart their own course toward self-sufficiency. 

10. TOTAL FUNDING REQUESTED: $10,000 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (1tot your organization). 

Circles reaches into the Carson City community to identify highly motivated, low income 
families who desire to improve their economic circumstances through hard work and industry. 
Many people in poverty have never experienced life without deprivation. In addition to 
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harnessing the skills necessary to improve their lives, it's important for them to associate with 
others who have succeeded in life so they can function comfortably in new social and 
professional situations. That is why Circles fosters intentional relationships across 
socioeconomic barriers. 

A ''Circle" is comprised of motivated families from the Carson City community who desire to 
escape from poverty, and the conununity volunteers ("Allies") who support them on their 
journey to financial independence and stability. After completing a 18-week "Getting Ahead" 
workshop the families, thereafter referred to as "Circle Leaders", are matched with 2-3 Allies to 
form a Circle. With the help of their Allies, each family ("Circle Leader") undertakes the process 
of identifying, understanding and breaking the barriers that keep them in poverty. 

Upon entering into the "Circle of Support" phase, Circle Leaders and Allies attend and 
participate in weekly evening meetings that provide free meals and childcare. During these 
weekly meetings, presentations are given by guest speakers on a range of topics such as 
budgeting, parenting, effective discipline, goal setting, community service, communication and 
leadership skills, job searching, and workplace etiquette. 

By putting families living in poverty on a pathway to financial stability and self-sufficiency, our 
model seeks to break entrenched family cycles of unemployment and under-employment, 
inadequate education, and government dependence. Succeeding on this journey etnpowers Circle 
Leaders to live happier, healthier, more productive and dignified lives. These positive changes 
affect the whole socio-economic trajectory of a family and its future generations, while 
benefitting the families' communities and society at large. 

Following graduation from the Getting Ahead program, the average time it takes a family to get 
out of poverty while working in a Circle is 24 months. Once a family becomes self-sufficient, 
they are expected to practice rcciprocity--"paying it forward"--by supporting a new family on 
their journey out of poverty, thereby completing the Circle. 

I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

X A Safe and Secure Community 
X A Healthy Community 

_x_ An Active and Engaged Community 
A Clean and Healthy Environment 

X A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History> Culture and the Arts 
A Community Dedicated to Excellence in Education 

X A Physically and Socially Connected Community 
X A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 
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The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

The Capital City Circles Initiative is an ongoing program that has been serving the working poor 
in our community since 2006. Circles has grown continuously and currently, as of January 2015, 
serves 19 families (20 adults and 36 children). We are committed to deepening our social and 
economic impact by increasing the number of families served by our organization. 

Carson City Goals met by Circles: 

A Safo and Secure Community: 

Working families who are an active part of their conununity are less likely to conunit crimes and 
threaten the security of their neighbors. By engaging families living in poverty in a self·help 
network of communication, education, and friendship, Circles is taking individuals who were 
formerly isolated and helping them to become leaders of their families and their community. 
These fledgling leaders then become role models for friends and family. 

A Healthy Community: 

Working families are better able to receive and provide good nutrition and adequate healthcare 
for themselves and their children. Jn addition, we have an agreement with a local dentist who 
provides lower-cost dental treatments and a payment plan for qualified Circles families. Circles 
families are encouraged to allow their children to paiticipate in organized sports, learn about 
nutrition, and garden to produce their own supply of healthy foods. 

An Active and Engaged Community and A Physically and Socially Connected Community: 

Connection and engagement is what Circles is all about. The process of supporting Circle 
Leaders in the achievement of their goals fosters active friendships with their volunteer Allies. 
These relationships, we have found, continue to grow; engaging and connecting our community. 
Circles, also engages with the local business community in many ways, including serving as an 
employment reference for Circle Leaders. Circle Leaders and Allies continually reach out to the 
community, presenting to service clubs, churches, and business groups regularly. In addition 
Circle Leaders continue to volunteer in the community. 

A Vibrant, Diverse, and Sustainable Economy: 

A principal goal of Circles is for families to become free of the struggles and challenges that 
living in poverty poses. This process takes at least 24 months after the family completes the 
''Getting Ahead" workgroup. In the workgroup, participants get their first glimpse into the 
changes that they will need to make in their lives and in their behaviors in order to become self· 
sufficient and no longer reliant on public subsidies. During the workgroup meetings families gain 
a better understanding of their finances which enables them to develop their S.M.A.R.T. goals 
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(Specific, Measurable, Attainable, Realistic, Time Based), which they will later execute with the 
help of their Allies once they are matched. 

Matched families continue to receive financial guidance through their Allies and through the 
educational opportunities provided to them in the weekly Circles meetings. We have seen 
positive improvements in the money management skills of our participants. ' l11c families use the 
knowledge and support that they receive in Circles to improve their economic situation. In 
addition, Circles offers its participants an alternative to payday lenders by providing them with 
access to a revolving loan fund. The money in this fund is available, interest free, to eligible 
Circle Leaders in cases of emergency (death in the family, car repairs, etc.) so they can avoid 
predatory lenders or having to sen their belongings (generally, for a fraction of their value). 
Circle Leaders negotiate a reasonable repayment plan so those funds are then available to other 
Circle Leaders who find themselves in similar need. 

Some of the achievements that Circles families have reported include; having paid off debt 
completely; ending the use of all public assistance; understanding and improving their credit 
rating; and even purchasing their own home. 

Circles Board Member, volunteer Ally, and Circles Recruiter Stephen Shaw (fo1mer 
Administrator of the Division of Child and Pamily Services of the State of Nevada) has 
calculated the value of this economic self-sufficiency to the community (in terms of the reduced 
cost ofTANF, food stamps, Medicaid, Section 8 rental housing subsidies and child care subsidy) 
at $33,801 per family of 4 annually. 

Circles offers a long term conunitment to participating families, giving them the opportunity to 
build supportive relationships at many levels as they develop and enhance the skills they need to 
become self-supporting within the circle of those relationships. This comprehensive, 
community-based approach is critical for successfully helping families permanently emerge from 
poverty. 

A Community Where Information is Available to All: 

Circles is committed to making all Circle Leaders, Allies, and volunteers who are actively 
involved in Circles aware of the resources and activities that arc available in our community. 
Circles increases broader community awareness of the challenges faced by individuals living in 
poverty in Carson City by providing community presentations and by hosting community 
orientations. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

Circles has had success in providing services to working poor families in our community. We 
offer continuous learning opportunities for Circle Leaders to be successful in achieving financial 
stability. Our Getting Ahead workgroup has an 87.5% completion rate. All, but one of the 
Circle Leaders who graduated from the 6th workgroup have been matched with Allies. 
Currently 85% of our participants have stable housing. 

In 2014 the Circles Initiative provided continued support and guidance to 28 adults with 49 
children, representing 24 families at various stages of their journey in the Circles program. 
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Volunteer Allies and/or the Circles staff maintained weekly contact with Circle Leaders and their 
families, providing them with emotional support, positive feedback, and opportw1ities for growth 
and self-sufficiency. Of these participants: 

• 8 adults supporting 18 children graduated from the 2014 4'Getting Ahead" workgroup 
• 20 Circle Leaders are cun-ently employed 
• I adult obtained her GED 
• 7 adults are enrolled in post-secondary education 
• 2 Circle Leaders graduated with a degree from WNC 
• 5 Circles children received summer reading tutoring 
• l 8 families have reliable transportation and a driver's license to maintain employment 
• 45 children obtained age appropriate immunizations, medical and dental care 
• 18 children participated in extra-curricular activities 
• 1 Circle Leader is enrolled full time in 1-IVAC Training 

3. Describe who will benefit from the proposed project. 

The Circles program benefits not only the families involved, but the entire commWlity. The goal 
of the program is to permanently break the cycle of poverty and ensure self-sufficiency through 
the next generation. As the necessary resources and support are provided to Circles families by 
their circle of support, they become less dependent on social services and other assistance 
programs, thus alleviating the burden of support by state and local governments and taxpayers in 
general. 

4. How will the funds be used on this project? 

We intend to allocate this funding toward the salary of the Circles Coach, a half time position 
dedicated to providing program delivery to om clients. The Circles Coach assists with recruiting 
and screening program participants ("Circle Leaders") and volunteers ("Allies"); matching Circle 
Leaders with Allies; sharing referral and advocacy information; brokering needed services and 
resources; providing conflict resolution, when necessary, within the Circle; and collaborating 
with case managers to ensure the progress of Circle Leaders. The Circles Coach also co­
organizcs and co-leads 4'Getting Ahead" workgroups. 

David F. Bash III joined our team as Circles Coach in January 2014 thanks to a non-renewable 
charitable grant from a private foundation. David previously served as a Circles Coach in 
Lewiston, Idaho for 6 years. Before that: he graduated from UNR and had a 31-year career in 
Youth CotTections as a State of Nevada employee, which included being stationed in Reno, Elko, 
Las Vegas and traveling regularly to all points in between. Since coming to Carson City, David 
has been extremely impressed by the Circles families and volunteers. "It's great to work with a 
community that has such an outstanding Board of Directors and where I genuinely like the 
families and volunteers I am privileged to coach," he says. 

5. Describe how yom organization plans to reduce the need for grant funding in the future: 

As a small non-profit with a working board of directors, staff of two, and a modest cash budget, 
CCCI has traditionally relied on in-kind donations and volunteer manpower. All grant writing 
and fundraising have been done by volunteers with many other obligations including full-time 
jobs. With a capacity-enhancement grant received in 2014, we contracted with a development 
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specialist in order to create a strategic fundraising plan, implement new fondraising platforms, 
increase the number of outbound grant requests, and cultivate new donor relationships. We also 
secured a $1,500 grant to underwrite the cost of obtaining an audited financial review in order to 
make CCCI eligible for more grant opportunities. 

One of the fundraising strategics we have adopted is to ask potential new donors to fully 
underwrite the $16,000 cost of bringing a new family into our program, thus ensuring ahead of 
time that we will be able to meet all of the costs associated with that family during the two years 
it takes to move them off of government assistance and toward a life of financial independence. 
We have already secured such grants from Barrick Gold Corporation and NV Energy, with plans 
to submit more funding proposals in 2015. 

Meanwhile, we continue pursuing recurring, dependable ftmding opportunities previously 
identified by our five year strategic plan, including 1) hosting our annual "Gem of a Fundraiser," 
which raises funds and awareness about the community need we are addressing (In 2015 we will, 
fo r the first time, solicit event sponsorships to increase the amount of net revenue raised); 2) 
sending out a year-end appeal letter to our supporters which has yielded improving financial 
results each year, while expanding our database of potential new supporters; and 3) offering 
ease-of-access to potential new donors by utilizing giving buttons on our website thru Network 
for Good and partnering with Amazon Smile which allows Amazon customers to direct a 
percentage of their eligible purchases toward a charitable organization of their choice. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

The Circles Initiative could usc less than the amount of funds that we are requesting since we are 
actively pursuing other grnnts. However, any funds awarded will help us in our goal of 
sustaining the Circles Coach to continue his work of supporting and coaching Circles 
participants and volunteers as we work to expand the capacity of the program. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

There are cun-ently several other organizations that provide services to families and individuals 
in poverty, but these are not the same services that Circles provides. Although Circles works 
very closely and coordinates with the efforts of various other agencies in the community, our 
services are designed to permanently elevate families out of poverty and into self-sufficiency. 
Circles is not for everyone - families must be prepared to put in the intense effort it takes to 
change old habits of dependency. Circles complements, rather than competes with other 
community service agencies. Families in poverty are actually referred to Circles by these other 
service organizations. 

The overall number of people served by Circles is not as large as some other anti-poverty 
organizations. These organizations, while serving valuable safety net functions, often are not as 
engaged in the lives of program participants, nor are they as comprehensive in their approach to 
ending poverty within specific families and their unique family structures. 

The Circles model differs :from, and complements, the Bridges Out Of Poverty model. Both use 
the "Getting Ahead" framework for creating pathways out of poverty. Circles works directly with 
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individuals and families trying to break the tyranny of living in constant survival mode because 
of poverty, while Bridges works primarily with the employers, community organizations, and 
social service agencies committed to supporting those individuals and families on their journey. 
Taken together, Circles and Bridges provide a holistic> inter-class approach to building 
relationships based on mutual respect, an understanding of the barriers faced by people who are 
transitioning out of poverty, and a comprehensive, systemic way to address the underlying 
causes of poverty. 

III. PROJECT MEASUREMENT 

Carson City has impJemented a Performru10e and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what yolll' project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 

A total of 24 families were assisted in 2014. We are seeking to retain existing funders, as well as 
engage new fundjng partners, in order to deepen our social and economic impact by increasing 
the number of families served by our organization. 

Additionally, more than 50 commWlity members are actively involved in the program as 
volllilteers. These commWlity volunteers play key roles in the Circles Initiative, serving as Allies, 
childcare providers, meal providers> tutors, Board Members and other roles. The service and 
support that our volunteers provide to Circles and our pat1icipants benefit not only those 
involved in Circles but also have a positive impact on the broader community. Weekly meetings 
continue to be held with the Circle Leaders and their Allies where workshops, content, volunteer 
opportunities and guest speakers are presented with the goal of developing the organizational, 
social, financial, emotional and spiritual resources that om Circle Leaders need to emerge from 
generational and situational poverty. 

In addition to raising more funds, we expect to increase the nwnber of individuals and families 
who we serve by increasing the number of"Getting Ahead" workgroups in 2015. As more 
families are brought into our program, we will recruit additional volunteer Allies from the 
community to match them with. 

Weekly meetings will continue to be held where the Circle Leaders will receive content, support, 
skill building, and opportunities to continue building community. Circles will continue to instill 
the ideals of service to the conmmnity and empower families to reciprocate by paying back what 
they themselves have received by becoming active members of the community. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

The Circle Leaders that we serve are all Carson City residents. Families must reside in Carson 
City in order to be eligible for our services. Most of our Allies and other Circles volunteers are 
Carson City residents as well. 

2015·16 Carson City CSSG Application Page 7 November 2014 



At enrollment all families foll within the low-to-moderate income guidelines for 2014. The 
families that the Circles Initiative recruits for the most part come from generational poverty 
although we have included in our program a few individuals who have found themselves in 
situational poverty. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
nwnber of people in Question l ?) 

Circles has many projected outcomes, ranging from short-term to long-term. The outcomes that 
result from participation in Circles impact the lives of the Circles families in many positive ways. 
We have identified short-term, mid-term and long-term outcomes for participants that identify 
the milestones that they will be achieving at specific times. 

We measure short-tenn outcomes upon completion of the "Getting Ahead" workgroup. At this 
point they will have increased their social connectedness by establishing relationships with the 
facilitators and fellow workgroup participants. Families will have options as well as a sense of 
control because they will have identified the behaviors and choices that need to be changed in 
order to begin their journey towards self-sufficiency They will have learned about basic 
budgeting and debt, which provides them with the knowledge they need to make improvements 
in their finances, thus reducing the stress on the family and allowing for more stability in their 
home life. 

Mid-te1m outcomes are seen at around twelve months fo11owing completion of the "Getting 
Ahead" workgroup. At this time Circle Leaders will be meeting with their Circles on a regular 
basis to set and plan out their goals. Families will begin reciprocating by vo lunteering within 
Circles and within the community. Their social capital will have grown to include Allies and 
other people in the community outside of their usual circle of friends. In addition, Circle Leaders 
will have identified and be actively pursuing skill development opportunit1e!> such as enrollment 
in GED classes or continuing education. At this point, with a noticeable improvement in family 
finances, families will no longer use predatory lenders and will take steps to increase their assets. 
Finally, Circle Leaders will also see an improvement in their parenting and in their family life, as 
a result of being more actively engaged in their children's life and their education. 

The long-term outcomes will ol:l:UI 18 to 24 months after families have completed the '"Getting 
Ahead" workgroup. At this stage, Circle Leaders will have effective support, relationships and 
communication wilhin their Circle. 1n addition, Circle Leaders will be actively involved in their 
community and will have achieved or be close to achieving financial independence by having 
reduced or eliminated their reliance on public assistance. The families will have either completed 
their skill development or will be continuing to develop their skills by taking upper level 
education courses or by attending college. The Circle Leaders at this stage have adequate 
employment that is both stable and gainful. 

The positive outcomes that the Circle Leaders experience al1ow them not only to improve their 
lives and the lives of their children, but it also helps improve the opportunities of future 
generations by breaking the repetitious cycle of poverty. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 
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We will evaluate our Circle Leader progress in attaining goals by tracking changes in the 
following areas every six months: 

1. Increases in Family Income 
2. Decreases in use of Public Assistance 
3. Increases in Family Assets 
4. Decreases in Family Debt 
5. Employment Status 
6. Education 
7. Reliable Transportation 
8. Safe Housing 
9. Savings Account 

2015-16 Carson City CSSG Application Page9 November 2014 



IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Capital City Circles 
Initiative Funds Leveraged 

Total Funds 
Requested Funds 

Project Expenses FY 2015-16 

Salaries and Benefits 54,350 54,3 50 

Rent and Utilities 44,795 44,795 

Mortgage 

Equipment 

Equipment Maintenance & Repair 750 750 

Office Supplies 3,300 3,300 

Operating Supplies 930 930 

Postage and Shipping 500 500 

Prin ting and Publications 3,900 3,900 

Advertising and Promotion 600 600 

Subscriptions and Dues 

Liability/Other Insurance 1,550 1,550 

Professional Fees 8,225 8,225 

Other project costs: (Specify Below) 

Contract Labor - Circles Coach 10,000 10,800 20,800 

Program Expense 34,600 34,600 

Training 2,500 2,500 

Fundraising 9A50 9,450 

Other Expense 3,570 3,570 

TOTALS 10,000 179,820 189,820 

NOTE: For Sources of Leveraged Funding, please refer to attached Profit & Loss Budget Overview for July 
2014 through June 2015 and Profit & Loss Budget v. Actual for July through December 2014. 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following peop]e. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

I . The person to whom all questions regarding the application shouJd be directed: 

Brenda Silis. Circles Coordinator 

2. The person directly responsible for on~site supervision of the project, such as a project 
manager: 

Brenda Silis. Circles Coordinator 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Marcia Steeves. Circles Board Treasurer 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Brenda Silis 262 1 Northgate Lane, Suite I 0 Carson City, NV 89706 
(775) 883-6506 c,;apim lci tvci rclc~Ca gmui I.com. 

Marcia Steeves 2151 Lockheed Way Carson City, NV 89706 
(775) 885-8000 ext. 11 20 mslccvcsft~Jdickbond .com 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (govenunental entities and schools are 
exe mpt): 

Date of incorporation Health Slllllrt 08103/ l 991)X 
The Capital City Cirdes Initiative 
0913012002 
*Restated Arli ..:le~ of lncorporatiou 
with Amended Name 

Date of IRS certification January 2003 
Tax exempt number 94-3328209 

2. DUNS Number: 963751537 
~---~.....--. .......... '""""'-~~~~~~~ 

For information on DUNS, go to: .. :. . 
- - .z 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501 (c)(3)" Jetter. 

• •2•_.· 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
}_.:, :.,:.;. ~~.:._ .. __ :;:'. .... :: .. ; .. : .. ::.,:: .. ~i ,.'. r: .• • ·. -~ ~ .. ; ~< . - You wi II need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CfR 570.611 ). 

e. For all 501 (c)(J) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMTT THE FIRST 
PACE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant cerli fies that to the best of his/her knowledge, all information subm i lied as parl of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

) 
/' ...- . I/;<.//! <_1-s~ // 7/ Ir ·· cJ orfi · 1 1gnature o /\u 10nzc ,1c1a Daic ' 

Brenda Silis, Circles Coordinator (775) 883-6506 

Typed Name and Title of Authorized Official Phone Number 

__ __,)_(: ( - ·/{ ( _( ;{ t-. t: :• \ 
, ~ I' ! .. 
t I I· 1 r : ,. ... 

!· .$ 

Signature of l'rcsi_dent of Board of Directors Date 

Shelly Aldean (775) 885-8282 

Typed Name or President of Board of Directors Phone NumbcC" 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014~2015 

Name of Organization: The Capital Ci ty Circles lnitintivc 

Program/Project: Capital City Circles Initiati ve 

Amount ofFw1ds Received $7,500 

Contact Person: Brenda Silis. Circles Coordinator 

Mailing Address: 262 1 Norlhgate Lane, Suite I 0 

City: Carson City State: Nevada Zip Code: 89706 

Phone Number: (775) 883-6506 E-mail: capitalcitycirclesr'@,gmail.com 

Date Submitted: January 16. 2015 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your actual 
incomes and expenses. 

ATTACHED 

2. Evaluate your achievement of the measurable outcomes Usted in your application: 

In calendar year 2014 the Circles Initiative provided continued support and guidance to 28 adults 
with 49 children, representing 24 families at various stages of their journey in the Circles 
program. Volwiteer Allies and/or the Circles staff maintained weekly contact with Circle 
Leaders and their families, providing them with emotional support, positive feedback, and 
opportunities for growth and self-sufficiency. Of these participants: 

• 8 adults Stipporting 18 children graduated 
workgroup 

from the 2014 «Gettino Ahead" f> 

• 
• 

20 Circle Leaders are currently employed 
1 adult obtained her GED 

• 7 adults are enrolled in post-secondary education 
• 2 Circle Leaders graduated with a degree from WNC 
• 5 Circles children received summer reading tutoring 
• 18 families have reliable transportation and a driver's license to maintain 

employment 
• 45 children obtained age appropriate immunizations, medical and dental care 
• 18 children participated in extra-curricular activities 
• 1 Circle Leader is enrolled full time in HVAC Training 



3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

Circles provided direct services to 24 families, comprised of 77 people. Twenty-one of the 
families are Carson City residents.a Individual benefits are described under Question #2, above. 
Our program benefitted many more residents of Carson City indirectly through our ongoing 
efforts to move low-income local families off of public assistance. And we believe that the 
community-at-large benefits from the intensive volunteerism and reciprocity that our model is 
built on. 

4. What specific community benefit did your project provide Carson City? 

Circles brings multiple benefits to our Carson City community, by permanently breaking the 
cycle of poverty and ensuring that the next generation lives a life of self-sufficiency, dependence 
on social services and other assistance programs is alleviated or eliminated, and the burden of 
support from all citizens is alleviated. It has been conservatively estimated that the cost of 
poverty exceeds $33,800 for each family of four ammally. That calculation represents the annual 
value of the services provided by government agencies as follows: 

TANF 
Food Stamps 
Medicaid 
Section 8 Rental Subsidy 
Child Care Subsidy 

$6,400 
$5,300 
$8, 100 
$7,700 
$6,300 

Additionally, Circles afforded our community the opportunity to highlight our city and stimulate 
the local economy by hosting two CircJes Orientation and Training events for communities in 
California and Nevada. Fourteen people attended the first, in March, while twenty-four people 
from eight different communities attended the one in October. We are delighted to report that at 
least two new Circles have been formed as a result of Carson City's leadership: one in Napa and 
one in Fresno. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

Circles is an ongoing program that will meet a community need as long as there are highly 
motivated, low-income families in Carson City who desire to improve their economic 
circumstances through hard work and industry. Achieving economic self-sufficiency is a 
journey that takes time, effort, commitment and support--all of which Circles offers participants 
over the course of their participation in our program. 

As a small non-profit with a working board of directors, staff of two, and a modest cash budget, 
CCCI has traditionally relied on in-kind donations and volunteer manpower. CCCI benefits from 

a Two families currently reside in Lyon County and one resides in Douglas County. All three were residents of 
Carson City when they started our program. 
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thousands of dollars in in-kind contributions each year. Following are some, but not all, of our 
generous in-kind contributors: 

• "Allies" - provide profound commitments of time, expertise and personal resources to 
help Circles families succeed on their journeys to self-sufficiency 

• Board of Directors - provides professional accounting, legal, and planning services, 
serving as a liaison with important community partners including faith-based 
organizations, social service providers, governmental agencies, private philanthropists, 
Western Nevada College, etc. 

• Carson City - donates office space 
• Faith-based partners - donate meeting spaces, and food for bi-weekly meetings 
• Community volunteers - provide child care, academic tutoring, and special event 

planning 

All grant writing and fundraising has been done by volunteers with many other obligations 
including full-time jobs. With a capacity-enhancement grant received in 2014, we contracted 
with a development specialist in order to create a strategic fundraising plan, implement new 
fundraising platforms, increase the number of outbound grant requests, and cultivate new donor 
relationships. We also secured a $1,500 grant to underwrite the cost of obtaining an audited 
financial review in order to make CCCI eligible for more grant opportunities. 

One of the fundraising strategies we have adopted is to ask potential new donors to fully 
underwrite the $16.000 cost of bringing a new family into our program, thus ensuring ahead of 
time that we will be able to meet all of the costs associated with that family during the two years 
it takes to move them off of government assistance and toward a life of financial independence. 
We have already secured such grants from Barrick Gold Corporation and NV Energy, with plans 
to submit more funding proposals in 2015. 

Meanwhile, we continue pursuing recurring, dependable funding opportunities previously 
identified by our five year strategic plan, including 1) hosting our annual "Gem of a Fundraiser," 
which raises funds and awareness about the community need we arc addressing (In 2015 we will, 
for the first time, solicit event sponsorships to increase the amount of net revenue raised); 2) 
sending out a year-end appeal letter to our supporters which has yielded improving financial 
results each year, while expanding our database of potential new supporters; and 3) offering 
ease-of~access to potential new donors by utilizing giving buttons on our website and partnering 
with Amazon Smile which allows Amazon customers to direct a percentage of their eligible 
purchases toward a charitable organization of their choice. 

6. Describe any challenges that impacted your program. 

The same two challenges tend to impact our program the most: 

I) The unmet need for additional volunteer Allies. In order for Circles to continue growing we 
not only need to recruit additional participants to the program but we must also bring in those 
individuals that will provide their friendship, guidance and know how to our Circle Leaders as 
they make the transition out of poverty. 

3 



2) The lack of permanent full-time employment opportunities available to our Circle Leaders. 
Participants are seeking financial well-being wl1ich is largely dependent on the availability of 
stable, full time employment in which participants can grow. This has been challenging when our 
Circle Leaders are making progress toward achievement of their goals only to have their jobs end 
or their hours cut. Under these circumstances, Circle Leaders find themselves, one again, 
struggling to make ends meet. This is when the guidance, networking and support that Circles 
provides is so important, as it helps Circle Leaders maintain their momentum and keep moving 
forward, even in the face of these challenges. 
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2:31 PM 

07130/14 
Accrual Basis 

Capital City Circles Initiative 
Profit & Loss 

July 2013 through June 2014 

Ordinary Income/Expanse 
Income 

Direct Public/Private Support 
Corporate Contributions 
Grants • Private 

Bank of the West 
City National Bank 
Fairweather Foundation 
Keyser Foundation 
Methodist Church 
Nightingale Foundation 
St. Teresa of Avila 

Total Grants - Private 

Grants - Public 
Community Support Services 

Total Grants· Public 

Individual Contributions 

Total Direct Public/Private Support 

Fundraising Events 
Gem of a Fundralser 

Total Fundraising Events 

ln·Klnd Support 
Gifts in Kind· Goods 

Donated Facilities· Meetings 
Donated Facilities • Office 
Program Exp·Meals and Related 

Total Gifts in Kind• Goods 

Gifts In Kind - Services 
Fundraising Exp-Grantwriting 
Operations-Accounting 
Program Expense-Childcare 

Total Gifts in Kind - Services 

Total ln·Klnd Support 

Miscellaneous Income 
Bad Debt Recovery 

Total Mlscellanaous Income 

Total Income 

Gross Profit 

Expense 
Bank Service Charges 
Contract Labor 

Circles Coach 
Grant Writing 
Contract Labor - Other 

Total Contract Labor 

Contract Services 
Accounting 
National Affiliation 

Total Contract Services 

Jul '13 ·Jun 14 

6,360.30 

1,000.00 
500.00 

40,000.00 
10,160.00 
3,000.00 

28,800.00 
3,100.00 

86,560.00 

7,500.00 

7,500.00 

24,877.40 

125,297.70 

16,208.43 

16,208.43 

29,025.00 
11,995.00 
5,500.00 

46,520.00 

1,140.00 
977.50 

2,200.00 

4,317.50 

50,837.50 

200.00 

200.00 

192,543.63 

192,543.63 

9,860.00 
28,800.00 
1,053.00 

132.88 

39.713.00 

977.50 
4,000.00 

4,977.50 
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2:31 PM 

07130/14 
Accrual Basis 

Capital City Circles Initiative 
Profit & Loss 

July 2013 through June 2014 

Facllitlas and Equipmant 
Cleaning 
Donated Facllltles 
Utllltles 

Total Facilities and Equipment 

Fundraising Expense 
Gem of a Fundraiser 
Fundraising Expense - Other 

Total Fundraising Expanse 

Liability Insurance 
Miscellaneous 
Operations 

Computer Expanse 
Internet 
Licenses and Permits 
Postage and Delivery 

Total Operations 

Payroll 
Benefits Expense 
Bonus 
Employer Payroll Taxes Expanse 
Payroll Expense -Wages 

Total Payroll 

Program Expense 
Child Servi~es 

Child Care 

Total Child Services 

Graduation 
Materials and Supplies 
Meals and Related Expense 
Print ing and Reproduction 
Stipends 
Telephone 
Work Credit 

Total Program Expense 

Training 
Training Center 

Total Expense 

Net Ordinary Income 

Other Income/Expense 
Other Expense 

Bad Debt Expense 
Depreciation 
Other Expenses 

Total Other Expense 

Net Other Income 

Net Income 

Jul '13 • Jun 14 

43.84 
4 1,020.00 

1,727.31 

42,791.15 

5,659.99 
1.402.42 

7,062.4 1 

1,375.00 
310.56 

701.98 
508.45 

50.00 
360.15 

1,620.58 

8,600.00 
1,600.00 
6,361.07 

39,308.54 

55,869.61 

2,336.35 

2,336.35 

293.26 
1,342.05 

10,294.18 
971.62 

2,055.00 
1,435.08 

565.00 

19,292.54 

1, 147.81 
781.21 

175,074.25 

17,469.38 

490.00 
216.0-0 
168.36 

874.36 

-874.36 

16,595.02 
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2:27 PM 

07/30114 

Acerual Basis 

Capital City Circles Initiative 
Balance Sheet 
As of June 30, 2014 

ASSETS 
Current Assets 

C hecking/Savlngs 
City National Bank 

Total Checking/Savings 

Accounts Receivable 
Income Recelvable 
Loan Fund Receivable 

Total Aeeounts Receivable 

Total Current Assets 

Fixed Al>sets 
Computer & Software 

Accumulated Depreciation 
Computer & Software ·other 

Total Computer & Software 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liablllties 
Accounts Payable 

Accounts Payable 

Total Accounts Payable 

Other Current Liabi lities 
Accrued Utlllties 

Total other Current Liabilities 

Total Current LlablllUes 

Total Liabilities 

Equity 
Temp. Restricted Net Assets 

Hutter ·GA Sponsorship 
Keyser Found • Coach Salary 
Methodist Church-National Aff. 
Temp. Rest. Net Assets· Other 

Total Temp. Restricted Net Asset& 

Unrestricted Net Asssts 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Jun 30, 14 

165,617.16 

165,617.16 

1,780.00 
2,934.34 

4,714.34 

170,331.50 

-404.68 
1,706.99 

1,304.31 

1,304.31 

171,635.81 

5,480.50 

5,480.50 

450.00 

450.00 

5,930.50 

5,930.50 

337.50 
21,940.00 

1,000.00 
125.00 

23,402.50 

125,707.79 
16,595.02 

165,705.31 

171,635.81 
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INDEPENDENT ACCOUNTANT'S REVIEW REPORT 

To the Board of Directors 
Capital City Circles Initiative 
Carson City, Nevada 

~li2 Sn111h l'r.nl :\.,,·11th: 
C.11·~1111 Cin. :--:\· i-;•n11 
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We have reviewed the accompanying statement of financial position of Capital City Circles 
Initiative (a not for profit corpuration) as of June 30, 2014 and the related statements of 
activities, cash flows and functional expenses for the year then ended. A review includes 
primarily applying analytical procedures to the management's financial data and making 
inquiries of the owners. A review is substantially less in scope than an audit, the objective of 

which is the expression of an opinion regarding the financial statements as a whole. Accordingly, 
we do not express such an opinion. 

Management is responsible for preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America and 
for designing, implementing, and maintaining internal control relevant to the preparation and 
fair presentation of the financial statements. 

Our responsibility is to conduct the review in accordance with Statements on Standards for 
Accounting and Review Services issued by the American Institute of Certified Public 

Accountants. Those standards require us to perform procedures to obtain limited assuranct! that 

there are no material modifications that should be made to financial statements. We believe 
that the results of our procedures provide a reasonable basis for our report. 

Based on our review, we are not aware of any material modifications that should be made to 
the accompanying financial statements in order for them to be in conformity with accounting 
principles generally acc:cpted in the United States of America. 

Strong McPherson & Company 
September 29. 2014 
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Capitar City Circles Initiative 
STATEMENT OF FINANCIAL POSITION 

June 30, 2014 

ASSETS 

Current assets 
Cash - operating funds $ 
Fund raising receivable 
Loan fund receivable 
Total current assets 

Equipment 
Computers and software 
Less accumulated depreciation 

Total $ 

LIABILITIES AND NET ASSETS 

current liabilities 
Accounts payable $ 
Accrued expenses 
Total current liabilities 

Net assets 
Unrestricted net assets 
Temporarily restricted net assets 
Permanently restricted net assets 

Totar net assets 
Total $ 

165,620 
1.780 
2.934 

170,334 

1,709 
(405} 
1,304 

171,638 

5.481 
450 

5,931 

142,304 
23,403 

0 
165,707 
171,638 

The accompanylng notes are an integral part of these financial statements. 
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Support and revenues 
Grants 
Donations 
Fund raising 
Gift In kind 
Bad debt recovery 
Total unrestricted support 

Expenses 
Programs 
Management 
Fund·raising 

Total expenses 

Capital City Circles Initiative 
STATEMENT OF ACTlVtTlES 

For the year ended June 30, 2014· 

Temporarily 

Unrestricted Restricted 

$ 100,420 $ 23,403 
24,877 0 
16,208 0 
50,838 0 

200 0 
192,543 23,403 

123,314 0 

13,181 0 

39.452 0 

175,947 0 

Net Increase (decrease) In unrestricted 
net assets 16,596 23,403 

Net assets at the beginning of year 125,708 0 

Permanently 

Restricted 

0 $ 
0 
0 
0 
0 
0 

0 

0 
0 

0 

0 

0 

Net assets at end of year $ 142,304 $ 23,403 0 $ 

The accompanying notes are an integral part of these financial statements. 
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Total 

123,823 
24,877 
16,208 
50,838 

200 
215,946 

123,314 
13,181 
39,452 

175,947 

39,999 

125,708 

165,707 



Wages 
Payroll taxes 
Benefits 
Contract labor 
Contract services 
Donated f acllitles 
UtilitiH 
Gem of a Fundraiser expense 
Other fundraislng 
Liability Insurance 
Operations 
Program expenses 
Training 
Bad debt expense 
Depreciation 

Capital City Circles Initiative 
STATEMENT OF FUNCTIONAL EXPENSES 
For the year ended June 30, 2014 and 2012 

Program Management Fund-raising 

$ 32,727 $ 6,137 $ 2,045 
5,089 954 318 
6,880 1,290 430 

10,913 28,800 
4,000 978 

38,621 1,799 600 
1,382 259 86 

5,660 
1.402 

1,375 
1,823 389 111 

19,293 
1,928 

490 
168 

$ 123,314 $ 13,181 $ 39,452 

Total 

$ 40,909 
6,361 
8,600 

39,713 
4,978 

41,020 
1,727 
5,660 
1,402 
1,375 
2,323 

19,293 
1,928 

490 
168 

$ 175,947 

The accompanying notes are an integral part of these financial statements. 
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Capital City Circles Initiative 
STATEMENT OF CASH FLOWS 
For the year anded June 30, 2014 

Cash Flows from Operating Activities 
Cssh received from grants and donors $ 
Cash received from fundraialng 
other cash received 
Cash paid to suppliers 
Cash paid to employees 
Cash paid for fundralslng 
Payroll taxes and benefits paid 

Cash provided by operattn9 activities 

Cash Flows from Investing Activities 
Purchase of equipment 

Cash used by investing activities 

Cash provided (used) by financing 
activities 

Increase {decrease) In cash 

Cash, beginning er year 

cash, end of year $ 

Reconcllfatlon of change in net assets 
to net cash flow from operating activities 

Change In net assets $ 

Adjustments to reconcile net assets to net cash 
Depreciation expense 
Increase In grants receivable 
Increase In accounts payable 

Total adjustments 
Net cash flow from operating activities $ 

148,900 
16,208 

0 
(58,398) 
(40,909} 
(7,082) 

(14,961) 

43,780 

~1 ,079~ 
{1 ,079) 

0 
42,701 

122,919 

165,620 

39,999 

168 
(1,868) 
5,461 
3,781 

43!780 

The acc:orripanying notes are an Integral part of these financial statements. 
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CAPITALCTYCIRCLES INrrtATIVE 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2014 

NOTE 1 • NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

The Capital City Circles Initiative (herein "Circles") Is a nonprofit organization governed by a Board of 
Directors and operated by a professional staff that seeks to fulfill their mission to elevate people out of 
poverty by lntentlonattv creating relationships across class lines, and teaching people in poverty how to 

chart a course toward self-sufficiency. 

The cap Ital City Circles lnftf auve was founded In 2007 as a a>llaboratfve effort between the Carson City 
community and the human services system to help elevate people out of poverty and prevent 
homelessness. 

8asJs of Presentation 

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting princtples. Net assets and revenues, expenses, ga;ns 
and losses are classlfled based on the existence or absence of donor imposed restrictions. Accordingly, 
net assets of Circles and changes therein are dasslfled and reported as follows: 

Unrestricted Net Assets - Net assets that are not subject to donor-Imposed stipulations. 

Temporarily Restricted Net Assets • Net assets subject to donor imposed ~lpulations that wilf be met, 
either by actions of Cfrctes and/or the passage of ti me. When a restriction expires, restricted net assets 
are reclassified to unrestricted net assets and reported in the statement of act\vlttes as net assets 
released from restrictions. 

Cash and Cash Equivalents 

Cash and Cash equivalents are comprised of highly liquid Instruments with original maturities of three 
months or less. 

Accounts Receivable 

Circles has established a revolving loan fund receivable for Circle leaders to assist them with small 
unexpected expenses. Circles considers receivables on June 30, 2014 to be fully collectible; therefore, no 
allowance for doubtful accounts Is required. 

Property and Equipment 

Expenditures for the acquisition of property and equipment are capitalized at cost. Donated assets and 
materials are reported as unrestricted support at the estimated fair market value on the date received, 
unless the donor has restricted the donated assets. Depreciation ts provided over the estimated useful 
lives of the assets using the straight-line method. 



CAPITAL CtTY ctRClES INITIATIVE 
NOTES TO FtNANCIALSTATEMENTS 

JUNE 30, 2014 

NOIEJ - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES·· Continued 

Income Ta>e Status 

Circles is a not-for-profit organization exempt from Income taxes under sedfon 501 ( c} (3) of the 
Internal Revenue Code, and is classified as a public charity by the Internal Revenue Service. 

Donated Assets 

Donated assets consist of in-kind contributions that are recorded as revenue and expenses In the 
accompanying financial statements at their estimated fair market values at the date they were received. 

In-kind contributions consist principally of the donated use of property and equipment and donated 
supplies. 

Donated Services 

Contributed professional services are recognized If the services received (a) create or enhance long-lived 
assets or (b) require specialized skills, or are provided by Individuals possessing such skllls and would 

typically need to be purchased if not provided by donation. 

Use of Estimates 

The preparation of flnanclal statements In conformity with 1enerally accepted accountinR principles 

requires mt1nagement to make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual resu,ts could differ from those estf mates. 



Carson City 

Community Support Services Grant (CSSG) 
Program Application 
Fiscal Year 2015-2016 

An electronic version ~f this document is available at c:arson.orglcssg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: 

JANUARY 16~ 2015, 4:00 P.M. 

Carson City Planning Division 
I 08 E. Proctor St .. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEAS I~ READ ATT ACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INJ~'ORMATTON. 

1. Agency Name: Nevada rural Counties RSVP Prouram. loc. 

2. Agency Mailing Address: PO Box 1708. Carson City. NV 89702 

3. Project Name: Senior independent Living Programs 

4. Project Address/location: 2621 Nmthgat e Lane. Suite 6. Carson CiLy. NV 89706 

5. Agency Director: Susan C. Haas 

6. Board Chairperson: Jerry T hurman 

E-Mail: shaas@nvrsvP-.com 

7. Contact person: Susan C Haa~ 

Phone number: (775) 687-4680 x 2 

Fax: 1775) 687-4464 Website (if applicable): ~iv 11~_y51d.a1:walrsvp.org 

8. How long has your organization been in existence? 42 years In Carson City? 42 years 

9. What is the overall mission of your organization? 
To help frai l. homebound. and low-income seniors remain indegemlenl by r-roviding high 
quality programs which allow them Lo stay in their own homes wilh di gnity. J\.dd ilionally,__ 
RSVP coordinates a volunteer network of seniors who use thei r skill s and tal l.!nt s to provide 
sup12ort to community agencies and address community needs through servic.e. 

I 0. TOTAL FUNDING REQUESTED: $'.35,000 

2015-16 Carson City CSSU Application !'age I November2014 



BRIEF PROJECT DESCRIPTION: 
Please pmvide a ,\1wrt de.~;criptio1t <~f your prrdect (not your organization). 
This projecL uses vo lunteers trained to provide services which assist frai l. homebound, and low 
income seniors with independent living services that enable them to remain indegendent and at 
home. These services help to prevent costlv premature institutionalization wh.ich costs CaJSon 
City $78,261 per indigent r-erson per year (AARP Long-Term Care Calculator. 2015). ln 
addition. RSVP volunteers. serve Carson City Uu·ourrh a variety of non- profit organizations and 
!mvemmental auencics needirl!..!. the manpower to carn1 out their missions 

I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

X /\.Sate and Secure Community 
X A Healthy Community 
X An Active and Engaged Community 
X A Clean and Healthy Environment 

A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Cullure and the Arts 
A Community Dedicated to Excellence in Education 

X A Physically and Socially Connected Community 
X A Community Where Information is A vailabk to All 

II. PROJECT DESCRIPTION 

The five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix JJ). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

l. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 
T he project is ong_oing aJ1d an expanded volu 11Leer-dl'ivc11 prournm that works Lo provide 
frail, homebound. and low-income seniors who a.re struggling to remain independent cu1d 
in their homes with essential needs services. Kcovinl! seuiors indeP-cnde11L avoids costly 
and unnecessarv institutionalbrntion and allows for a happier and healthier existence 
where they are comforted by familiar surroundings 'u1d their own possessions for as long 
as possible. RSVP independent livinu ll[Qgrams include: Home Companion Pro~,mun 
provides essential daily services: Lifeline Program is an emergency telephone security 
system; Homemaker Program provides housekeepinf;!. services to seniors: Respite 
Program provides 24/7 caregivers regular breaks so they are able to continue the care of 
their loved one; Resistance Exercise Prouram keep.s seniors active by providing light 
weights training: Transportation Pro!ua111 provides criticfl l care 1rips l'b r se11inrs and 
disabled adults to medical ap12ointments, grocery shopping, and socialization events; 
CARE Law Program Qrovides r.ro bona lei.ml services to seniors: and Senior Fnrmcr's 
Market Nutrition Prg. provides free coupons for fresh produce to low-income seniors. 

2015-16 Carson City CSSG Application Par,c2 Novt:;11her 201 '1 



2 If the proposed project already t!xists, please describe your success rates in meeting 
Carson City's goaJs: 
RSVP has consistently helped to meet Carson City's goals since 1973. with verv 
successful programmatic and limrncial management Last year. 500 volunteers provided 
36.000 hours of service to 2.202 Carson City seniors. 24/7 caregivers and their loved 
~rnes. disabled Hdults and to our co1111m1nity. Cl ients are more confident and secure that 
they can remain at home rather than in an institution_ RSVIJ gives them assistance and 
access to the goods and services thev need to rema.in independent. 

3 . Describe who will benefit from the proposed project 
CarsC>n City bc11eliciarics of this .rnourarn are frail, homebonnd. and Jow-i11come seniors 
struggling to remain independent; 24/7 caregivers and their loved-ones: disabled adults 
who are in need of critical transportation: people of nil ages looking to share their ta lents 
through volunteering; and other non-Rrofit org.c!.nizations <1ncl g,overnml:!nta l agencies who 
use RSVP volunteers to hcln achieve their !Wais 

4. Tlow will the fonds be used on this project? 
Funds will be used to recruit and train Carson City volunteers. to SUJlQOrt the overall 
12!Q!lram fundi na reguirements by 12rovidi11tl .service and commumtv outreach to make 
seniors aware or our programs of assistance a1ul that thev are provided at no charnc· to 
12ay for a fraction or our out-of-Qocket expenses (i.e .. background checks. lsainimr 
materials. and staff support). The project buduct reflects the costs to support Carson City 
volunteer~ who provide services LQ more than 2,200 seniors. ccu·cgivers. cli sablcd adults 
and 24 community organizations who assist hundred~ of peopJe each vea=r"'-. _____ _ 

5. Describe how your organization plans to reduce the need for grant funding in the future 
We continue to aggressively seek new fu11ding source~ and .dilit!entl:y work tu find new 
revenue to e<-mand the program. Our outreach includes tll:ivate roundaLions 
corporntio11s nnd mines. RSVP fundraising activities which i.1)y.l.U.C.le three Carson City 
annual Fairs and two new RSVP events lhis year, Hlinter Wlne, Spirits and All Thar Jazz 
and Comic Relief 

6 Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
No. Our request ol' $3 5.000 rcilcc.:ts less than 1;~ of the cost of i nsLilutionalization for just 
one senior for one year. CSSG fundiJ1iz will help to su12port our pro!lrams for one year. 
We are asking volunteers to provide even more hour:> or care In senior$ to i111,;reai;c the 
activities required lo keep more or Curson City's senior$ al home where they ure happiest 
and healthiest and out of costly institutions which they fear more thcu1 death. RSVP 
volunteers are ab.le to provide these lifesavin~ services al no chanm to the clients: 
however. volunteers arc not free. ~n1cy arc an extremely valuable resource and the costs 
&provide services are considerable. 

7 Arc there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
No other agency in Carson City currently has volunteers who provide the same 
independent living services (free of charge) as RSVP; however. we do refer <:md 
l:umplemcnt other pro!!rams. such as the CHIP nrmmun (home-based servit:es) and other 
non-profit agencies such as FISH and Ron Wood. 

2015-16 Carso11 City CSSG Application J'a.ge 1 November 2014 



III. PROJECT l\1EASURE1VIENT 

Carson City has implemented a Pcrfonuancc and Outcome Mcasun:meru System into the 
application and grant/project administration process. When completing this sec.:tion, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the c.lient needs). 

J. What are the projected outputs, or total number of people served, from this project? 
RSVP will provide independent living services to 2.268 fra il. homebound, and low-income 
Carson Cily .senior ci Li7.cns. 24/7 carel!ivers and their homebound loved-ones. and provide 
critical escorted t ranli1mrtat ion to seniors and persons with disabi I it ie!-- (age IX and older) which 
will allow them to remain indeRenden.l and in their own homes where they are healthiest and 
ha.Q iest. 

2. Of the total number of people in Question 1, how many of these. me low-to-moderate income 
(LM l)? How many are Carson City residents? 

All are Carson Citv residents and a1 least. 51 % are LM I. 

3 What is the projected 011lcomc of this /project? (How will the outputs benefit the Lotal 
number of people in Question I?) 

Carson City seniors. 24/7 caregivers and their loved-ones. and transportation for seniors and 
persons with disabi lities (a11e 18 and older) assi.sl'ed through RSVP indepemlenl living services 
will remain in their own homes. living out their lives with di~mity rather tha11 having to be 
prematurely institutionalized, at great cost lo the community for long.-Lcrm ca1c l(ecpinu Carson 
Citv seniors out of the institutions is the best allernative. bec.ause the median annual cost to 
institutionalize one senior in Carson City is $78,263 CAARP Lornz.-Tcrm Care Calculator. 201.5), 
depending on individual needs for institutionalized care. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project'J 

RSVP meets with. registers and evaluates clients' needs, 1,;reates service plans, assigns volunteers 
to cJients and develops schedules of intervention with in the parameters of the volunteer's time 
availabiJiLy and the clicnLs ' pnrlic.:ular needs. and reassesses clients' needs and adjusts frequency 
of care based on assessment. Client surveys are conducted annually. Volunteer monthly Lime 
reports provide the data that is tracked in two database systems: Volunteer Reporter CVR), which 
tracks monthly volunteer hours and activities, and the Social Assistance Managqment System 
{SAMS). which tracks all client information and ~crvices rendered on a monthlv hasis 

?.!l I 5-J (i Camon City CSSG i\pµlic.:ation Page 4 Nove1nber 2014 



IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary) . More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fun<l­
raising, etc.) Attach Gopies of funding commitment letters or other evidence of funding support. 
Leveraged fonds are not required but are encouraged. 

Project Title: Funds Leveraged 
Tolal Funds 

Project Ex JJcnscs FY 2015-16 l{equested Funds 

Salaries and Benefits $ J0,000 $110, 110 $120, l l () 

Rent and Utilities 1,800 4,024 5,824 

Mortgage 

Equipment 

Equipment Maintenance & Repair 500 1,664 2,164 

Office Supplies 2,000 ·1,Tl 4 3,714 

Operating Supplies 4 ,400 4., 956 9,356 

Postage and Shipping 1,500 110 1610 

Printing and Publications 1,000 21 0 1,210 

Advertising and Prornotion l,SOO 2S2 1,752 

Subscriptions and Dues 300 792 1,092 

Liabi lity/Other Insurance 4,000 7,676 11,676 

Professional Fees 4,000 8,830 12,830 

Other project costs: (Specify Below) 

Volunteer Stipends 2,000 1.5,332 17,332 

Volunteer Training 2,000 9,41 8 ] 1,418 

Other Volunteer 16, 128 16,128 

TOTALS $35,000 $181,216 $216,216 

20l5-l6 Cmson City CSSU Application l'ngc.: 5 Novemher 20111 
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V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
thru1 one person responsible in each category. If the specific individual is not known, please 
give a job title): 

I. The person to whom all questions regarding the application should be directed: 
Susan C. I-lam:;. Executive Director & C.E.O., (775) 687-4680 x 2. shaas@nYG?.Y.P.,~Q.f.n __ 

Carol Anacker. Executive Assistant and Grants Manager, (775) 687-4680 x 4 
C..<Yl~ltt.~r@.1.lY.t$.Y.J.'.t .. ~Q!TI=--------------------------

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Kris Hue:hcs. Program Coordinator. (775) 687-4680 x 7. khughes@nvrsvp.com 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 
Donna Dorris. Controller. (775) 687-4680 x 5, ddorris@nvrsvp_.s:om _ ____ _ _ 

4. Please list the name, address, phone number, and e-mail of the per.son responsible for 
tracking the performance on this project. 
Kris Hughes. Program Coordinator, 2621 Northgate Ln .. Ste. 6. Carson Citv. NV 89706 
(775) 087-4680 x 7, khughes@~a...,_n'-'v-'-rs""v'-i)=·=co=1:..:..:n'--------------------

2015-16 Carson City CSSG Application Page 6 Novcmbcr20ltl 



VI. AGENCY INFORMATION 

1: Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation July 16, 1992 
Date of IRS certification June 18, 1992 
Tax exempt number 94-3164032 

2. DUNS Number: 06-786-7080 
For information on DUNS, go to: http://www.dnb.com/get-a-duus-number.htinl 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. · 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
htlps://v1ww.nvsilverOume.gov/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency th~y work for. 

d. List of current Board of Directors and terms of office. If.a member of yow· Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG·funds (See 24 CFR 570.61 1). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Retmn (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of hisiher knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

< ~Jiu_/JCl,lYL 'C . cpl cw.,V /-/t)-J\:)-
s· nature of Authorized Official Date 

Susan C. Haas. Executive Director & C.E.O (775) 687-4680, ext. 2 

/ - 15- l(J 
D ate 

JetTY Thurman, Board President (775 882-9537 

2015-16 Carson City CSSG Application Page.7 November 2014 



Carson City, a Consolidated Municipality 

Annual Report 
For Community Suppo11 Services Funding 

Fiscal Year 2014-2015 
(July 1, 2014-November 30, 2014) 

Name of Organization: Nevada Rural Counties RSVP Program. Inc. 

Program/Project: Senior Independent Living Programs 

Amount of Funds Received ::.i:.$ -=3_,.6....,,0=2=1 ___________________ _ 

Contact Person: Susan C. Haas 
=-==="--='--==='------------------------~ 

Mailing Address: 2621 Northgate Lane, Suite 6 

City: Carson City State: NV Zip Code: 89706 

Phone Number: (775) 687-4680 x 2 E-mail: =sh=a=a=s@_......n ..... v ...... rs ...... v ..... p'""'.c~om~-------

Date Submitted: January 15. 2014 

NOTE: We are six months into the CSSG FY 2014-2015 funding cycle, so this report 
covers the period Ju~y 1, 2014 through Noycmbcr 30, 2014. 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

Please see Attachment 1 

2. ;Evaluate your achievement of1he measurable outcomes listed in your application: 

Frail, homebound, and low-income seniors struggling to remain independent were able to 
stay in their own homes, thus preventing costly premature institutionalization. This saves 
Carson City $78,263 (AARP Long-Term Calculator, 2015) per person, per year if 
indigent. Additionally, persons with disabilities (age 18 and older) were provided with 
escorted door-to-door transportation. RSVP volunteers also provided critical volunteer 
manpower for other social services, non-profit, and gov~nunental organizations and 
agencies. 

Since July I, 2014, RSVP met with, registered and evaluated clients' needs; created 
service plans, assigned volunteers to the clients, and developed schedules of intervention 
within the parameters of the volunte~rs' time availability and the clients' particular needs. 

During this reporting period, 1,716 seniors and adults with disabilities were provided 
with direct services. We are on track to meet our projected output of2,210 clients by 
June 30, 2015. 

1 



3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

All of Carson City benefits from this project as RSVP contributes to the quality of life for 
all of its citizenry. The economic development component of having a community that 
cares for its people contributes to the decision of bringing businesses to the region. 

RSVP volunteers provided seniors and adults with disabilities with direct services as 
follows: 

• 254 seniors received 1,146 hours of Home Companion services valued at $20 per 
hour = $22.920 

• 69 low-income seniors received 902 hours of Homemaker services valued at $15 
per hour = $13,530 

• 78 Lifeline tmits for low-income, homebound clients were maintained at home; 
installations and repairs valued at $50 each= $3,900 

• 293 seniors and persons with disabilities (age 18 ~nd older) received 2,039 critical 
care rides valued at $5 per ride = $ I 0, 195 

• 50 seniors participated in Resistance Training Exercise classes 3 x per week x 52 
weeks valued at $5 per class = $39.000 

• 60 caregivers and their homebound loved-ones received 4,227 hours of Respite 
and support services valued at $20 = $84.540 

• 458 low-income seniors received $30 coupon books for free to redeem at the local 
Farmers Market for fresh fruits and vegetables= 13,740 

• 454 seniors received 227 hours of pro bono legal services from RSVP's CARE 
Law attorney valued at $300 per hour= $68.100 

(Total= 1, 716 clients served valued at $255,925) 

Hundreds more were served by RSVP volunteers working at volunteer stations such as 
Carson-Tahoe Regional Medical Center; Carson City Library; Carson City Community 
Center; Carson City Fire Department; The Brewery Arts Center; CASA of Carson City, 
Foster Kids Closet; Children's Museum ofN. Nevada; Carson City Literacy, Adults and 
Children; Nevada Legislative Counsel Bureau; Western Nevada College; and Wylie 
Animal Rescue Foundation (WARF). Volunteers provided 10, 150 hours of service to 24 
Carson City non-profit organizations and governmental agencies. 

RSVP Volunteers have assisted community social service agencies and low-income 
seniors have received basic needs services which enabled them to remain at home where 
they are healthiest and happiest> to liye out their lives with dignity, thus avoiding 
premature costly institutionalization which they fear more that death. 

4. What specific community benefit did your project provide Carson City? 

RSVP programs assist clients and volunteers as well as the community to realize a better 
quality of life and exhibits a culture of volunteerism and civic engagement for all citizens 
which is beneficial to Carson City and is a model for other cities and the states to 
emulate. RSVP is part of the high "q.uality of life" that we enjoy in Carson City and 
helps attract economic development. 
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During th.is reporting period, 1,716 Carson City seniors and adults with disabilities 
received direct services from RSVP programs (listed above) valued at $255,925. 
Four hundred and twenty-four volunteers provided a total of 16,340 hours of volunteer 
service to Carson City needy residents and organizations for which the Independent 
Sector places a value of approximately $20.00 per hour for volunteer services; therefore, 
these RSVP volunteers gave a gift of $326,800 for a total value of $582, 725 worth of 
services to Carson City. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

Yes, the program is reoccurring. With CSSG funding, we anticipate that our programs of 
assistance to Carson City needy residents will continue and grow in proportion to the 
city's senior population's growth. According to the 2010 census, Carson City's senior 
population aged 60 and older comprise nearly 23% ofits total population. RSVP's 
programs have operated in Carson City since 1973 and we have a proven history of 
providing excellent services to those.in need. We strive for future sustainability by 
working to find new sources of revenue and to maintain current sources of funding from 
funders such as the Corporation for National and Conununity Service, State of Nevada 
Health and Human Services, Nevada Department of Transportation, State of Nevada 
Aging and Disability Services, private foundations and businesses, as well as fundraising 
events that include three family fairs (1vfothees Day, July 4th and Fall Festival) held in 
Mills Park each year and two new fund.raising events this year: Winter Wine, Spirits and 
All That Jazz and Comic Relief' The proceeds from the events go directly toward RSVP's 
Carson City senior programs and also provide quality special events for Carson City that 
are affordable and entertaining. 

6. Describe any challenges that impacted your program. 

RSVP's greatest challenge is sustaining our funding levels that are critical to operating 
our programs so that we may continue to assist seniors and others in need to remain at 
home where they are healthiest and happiest, to live out their lives with dignity, thus 
avoiding costly premature institutionalization. We continue to feel the effects from 
reduced grant awards from several of our funders. For instance, in 2013 the Corporation 
for National and Community Service (CNCS) had budget cuts of$13 million and were 
forced to cut RSVP Programs across the board by 20%. These cuts collectively resulted 
in a 30% decrease in the amount of fi.mding that RSVP has received from CNCS since 
2011. Requests for more Carson City voltmteers to assist citizens in need continually 
increase and many volunteers are serving multiple clients and caregivers. 

The state continues to shift many of its responsibilities on to the counties, especially 
those in need oflong-term care. Therefore, now more than ever, it benefits counties to 
retain and support programs that are fiscally and progranunatically cost effective in 
maintaining low-income, indigent, homebound persons in their homes for as long as 
possible. Keeping Carson City seniors out of the institutions is the best alternative, 
because the median annual cost to institutionalize one senior in Carson City is $78,263 
(AARP Long-Term Care Calculator, 2015), depending on individual needs for 
institutionalized care. We can keep a senior at home for a mere fraction of the cost of 
institutionalization. Ongoing funding for RSVP makes sound fiscal sense and is essential 
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for continued services for frail, homebound low-income seniors in Carson City to remain 
home. RSVP helps keep seniors independent and at home, which is not only the right 
thing to do, but als9 the most fiscally sound alternative; the cost of institutionalized care 
may fall completely upon the councy if the client is indigent. 
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1:25PM Nevada Rural Counties RSVP Program, Inc. 
OfH4115 

.-I Accrual Basis Profit & Loss by Class ... July through December 2014 = ~ 

8 Ordinary Income/Expense Independent Living Spent .c: 
c.I Income. Budget <:arson City 2014-15 Budget 7/1-12/31/14 e<: ..... ..... 
< Contributions 

Home CompantionlRespite Contributions $ 7,482.SO $ 3,830.82 
Transportation Contributions $ 3,960.68 $ 1,663.49 
Total CARELAW $ 7,796.16 $ 3,274.39 
other Contributions $ 1,332.00 $ 559.44 

Total ·Contributions Income $ 20,571..34 $ 8,639.96 

Grants 
FHN Transportation $ 26,523.14 $ 11,139.72 

State Of Nevada ADSD $ 132,272.00 $ 55,554.24 
Farmers Market Program Administration $ 5,928.00 $ 2,489.76 

Count¥ Grants $ 51,477.00 $ 36,021.00 

CJtyGrants $ 32,254.00 

Corporation for Nat'I Service $ 61,183.00 $ 25,696.86 
Justice League $ 19,000.00 $ 7,980.00 
Grants...Other $ 42,9n.oo $ 18,050.34 

Total · Grants $ 371,614.14 $ 156,077.94 

Gross Profit s 392,185.48 $ 164,717.90 

Expense 
Program Expenses 

Advertising $ 3,872.50 s· 1,626AS $ i,456.00 $ 723.00 

Salaries & Wages $ 131,057.28 $ 55,044.06 $ 6,021.00 $ 3,010.50 

Fringe-Retirement and Payroll Taxes $ 23,836.00 $ 10,011.U 

Van Expenses 

Auto Fuel $ 5,203.18 $ 2,1&5.34 
Insurance $ 7,633.60 $ 3,206.11 

Repairs and maintenance $ 2,586,61 $ 1.086.38 

Total Vehicle Expenses $ 15,423.39 $ 6,4n.82 $ 6,168.00 $ 3,084.00 
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1:2SPM Nevada Rural Counties RSVP Program, rnc. 
01114115 
Ac~ru1I Basts Profit & Loss by Class 

July through December 2014 

Volunteer Expenses 

Name Badges $ 89.85 $ 37.74 

Awards & Recognition $ 1,016.14 

Background Checks $ 889.10 $ 373.42 s 224.00 $ 112.00 

Meals $ 40.17 $ 16.87 

Miieage $ 44,357.12 $ 18,629.99 

Stipends $ 23,012.50 $ 9,665.25 

Training $ 15,974.96 $ 6,709.48 $ S,000.00 $ 2,500.00 

Total Volunteer Expenses $ 53,426.29 $ 22,439.04 

PrintingfReproductlon/Promo $ 2,630.35 $ 1,104.75 $ 1,900.00 $ 950.00 

Total· Supplies $ 6,802.50 $ 2,857.0S $ 4,360.00 $ 2,180.00 

Postage and Delivery $ 3,702.32 $ 1,554.97 $ 2,000.00 $ 1,000.00 

Telephone $ 8,914.11 $ 3,743.93 
Contract Labor (Homemakerslfteld Reps) $ 33,367.30 $ 14,014.27 

Equipment Rental $ 1,378.14 $ 578.82 

Utilities 
Utilities ·Carson City Office $ 3,811.87 $ 3,811.87 

Utllltles ·Caliente Office $ 986.03 

$ 4,797.90 $ 3,811.87 $ 1,800.00 $ 900.00 

Bank Service Charges $ 2,022.45 $ 849.43 

Dues and Subscriptions $ 1,657.64 $ 696.21 $ 190.00 $ 95.00 
Liability & Health lns·urance $ 18,660.93 $ 7,837.59 
Professional F~s $ 20,036.57 $ 8,415.36 

Equipment repairs $ 3,196.26 $ 1,342.43 

Total • Program Ex~nses $ 334,781.93 $ 140,608.41 $ 29,119.00 s 14,559.50 

Total Expense $ 334,781.93 $ 140,608.41 

Net Ordinary Income $ 45,652.04 s 19,173.86 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS .2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ AITACHED 
INSTRUCTIONS ON r AGE 15 FOR MORE INFORMATlON. 

1. Agency Name: Ormsby Association of Carson Cily 

2. Agency Mailing Address; ____ P ...... O"'"".'-""'"B .... ox'-'--"4 ..... 9_1 _.C ...... ar=-s ..... o ....... n_.C ...... it~:Y~· NV~_8...,.9~7~0.._2 _________ _ 

3. Project Name: Increased lndependence for Adults with Intellectual Disabilities 

4. Project Address/location: -"-'93"-'0"-E=as=t--"C'-"o=rb=e~tt"-'S=tr=e"""e~t ---------

5. Agency Director; _M=ary .... ,.__.W"""'-i=nkJ.=--=e-=-r ________ _ 

6. Board Chairperson: Paul Ferrin --------------------

7. Contact person: Mary Winkler ____________________ _ 

Phone number: (775) 882-8520 
Fax: (775) 882-7202 ____ _ 

E-Mail: marv@ormsbyarc.org -------­

Website (if applicable N---=--A'---------

8. How long has your organization been in existence?~ Yrs In Carson City? 45 yrs 

9. What is the overall mission of your organization? 
Enrich the lives, independence and community participation of adults with intellectual 

disabilities by providing assistance and quality training to help them be contributing 
members oftl1e community. 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
To assist adults with intellectual disabilities to become as independent as possible and 
pai1icipate in tbe community by providing training and support. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

A Safo and Secure Community 
A Healthy Community 

X An Active and Engaged Comrmmity 
A Clean and Healthy ELwimrnnenl 
A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 
A PhysicalJy and Socially Connected Community 
A Community W11ere Information is /\. vailable lo All 

Il. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix JI). The need for your proposed project will be detemtlned by identif)'ing 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

This is an on-going project that trains. supports, and assists adults with intellectual 
disabilities to become as independent and as much a part of the community as possible. 
Without training and continuing monitoring and physical supports, most of our clients 
could become dependent on the communitv instead of becoming contributing members of 
the community. 

2 . If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 

The program already exists and has for many years. None of the people we have 
trained and assisted have jncreased public compensation. Six no longer need State 
support for their everyday needs. Their only need is for Medical . 
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3. Describe who will benefit from the proposed project. 
Adults with 1ntellectual Disabilities will benefit from the project. as they become more 

self-sufficient and more involved in the community. This helps them to have a more 
meaningful Jife. The comnumity benefits by not having them added lo the homeless 
population. 

4. How will the funds be used on this project? 
Punds will be used lo assist with the unfunded portions of our programs. An important 

need wi ll be for occupancy costs. required training. and other needs for ow· job 
developmenl program which in housed in our Corbetl Street facility. Other needs include 

any deficits or training needs which arise in our enclaves in the community. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
The State .fonding leveJs for our training programs have not increased in the last nine 

years. We are working with other agencies in Nevada to solicit an increase through our 
Legislature. We continue to seek new ways to increase the income from our Thrift Store. 
our major fund-raising project. We have tried some items from crafters for sale and will 
be continuing this. 

We continue to seek other avenues off w1ding. We have reduced staff and receive 
donations of office supplies. repairs, housekeeping goods, etc. from individuals. We 
have t\vo major positions in our agency now being, handled by volunteer personnel. 
ft would be increasingly difficult to fiU in cuts in the amount requested. We do feel our 
programs are essential to the people we serve. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

This becomes increasingly difficult, but we would not turn down funding even if it did 
not meet our request, which is based on need. We continue to seek.other avenues of 
funding. We have reduced staff and receive donations of office supplies, repairs. 
housekeeping goods, etc. from individuals. We have two maier posi1ions in our agency 
now being handled by volunteer persmrnel. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
Although other agencies provide service Lo the same population as OACC does, they do 
not provide the same service as that for which we are requesting funding. We work with 
others agencies to iiU gaps in service and avoid duplication. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project admin istration process. When completing this section, keep in 
mind Utat outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

l. What are the projected outputs, or total number of people served, from this project? 
We anticipate working with 45 people. The total is controlled by the number of people the 

State is able to move from their waiting list into the community or into services. Tl1is is 
dependent upon their funding. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

One hundred percent of our people are low-to-moderate income. All but two are Carson 
City residents. One lives in Lyon County and one in Storey County. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

This is shown by the decrease in requests to the State for living expenses a11d the dnta 
regarding inclusion in the community. Even small outcomes increase the self-esteem of the 
individuals, inciting them to tty even harder to become self-sufficient. 

4. What procedures will be put into effect to create, compile and maintain data to track 
perfonnance measurement for this project? 

Tracking data by merely comparing the support given by others lo an individual. We 
continually tJ·ack items by increase in community events. voting, employment etc. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits 

Rent and Utilities 6,900. 6,900 

Mortgage 

Equipment 

Equipment Maintenance & Repair 850. 850 

Office Supplies 

Operating Supplies 1,000 1,000 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 1,250 1,250 

Professional Fees 

Other project costs: (Specify Below) 

TOTALS 10,000 10,000 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
Mary Winkler (775) 882-8520 11wry11(onnshy:.1rc.QLg 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Crvstal Brown 930 East Corbett Street Email: NA 
Angela Michelli 930 East Corbett Street Email: NA 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Mary Winkler (775) 882-8520 nrnry1donnsbvarc.on.! 
Paul Ferrin (775) 882-8520 paulf@ormsbyarc.org 
Helen Coston (775) 882-8520 helenc@ormsbyarc.org 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Rick Ramsey 1802 N. Carson Street rickrfr1~orn1sln arc.on.! 
Crystal Brown 930 East Corbett Street 
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VI. AGENCY INFORMATION 

l. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 912411969 
Date of IRS certification 3/29/1971 
Tax exempt number 88 0106559 

2. DUNS Number: --=-0=82=1=1-=-00=2::,....;4 _________ _ 
For infonnation on DUNS, go to: hllpjl\\ " w.d11h.~0111l!!cl-a.1-du11s-11umb~1.litml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
hups://w\vw.nvsilverflllme.gtw/c.:crtitic;a tl! You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work f~r. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a fmancial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CPR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

·-rytlVJy .JAl1'.1.l1,1../ 
Signature of Authorized Official Date I /1~/~o/S 

Mary Winkler (775)882-8520 

Typed Name and Title of Authorized Official Phone Number 

0 
1tfb/~01~ (, ~ -

Signature of President of Board of Directors Date 

Paul Ferrin (775) 882-1672 

Typed Name of President of Board of Directors Phone Number 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: Ormsby Association of Carson City 

Program/Project: Helping Adults with Developmental Disabilities Live in the Community 

Amount of Funds Received $ 7 279 
--'-'-~~------------

Contact Person: Mruy Winkler 

Mailing Address: _P~·~O~·-B~o~x_4~9_1 ________________ __ _ 

City: Carson City State: NV Zip Code: _,8=9-'-7=02"-----

Phone Number: (775) 882-8520 E-mail: - ... l}lary(CV,ormshyarc.or~ 

Date Submitted: 1/15/2014 
---===-=""-~---------~ 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

2. Evaluate your achievement of the measurable outcomes listed in your application: 
Six people receive no support from State Govenunent for living expenses. Three 

additional people have obtained competitive employment, four additional people are now 
voting, and two are active in political campaigns. 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

We feel a minimum of 38 people benefitted from our project, as even the training 
program keeps them being included in the cotnlmmity. Others benefit financially and are 
less dependent on government subsidies. All of these are Carson City residents. 
Individual benefits are having more choices in social activities, gaining more 
encouragement to participate in community activities and organizations, gaining work 
skills and habits, and importantly, not becoming homeless. The increase in self-esteem 
makes it less likely for them to feel the need to engage in criminal activity; e.g. stealing 
or drug usage. 



What specific community benefit did your project provide Carson City? 

It benefitted the community by not adding to the number of homeless or to the crime 
statistics. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 
The project will continue with the continuation of the funding we have received in past 
years and hopefully with a rate increase to OACC. Ideally, our fund-raising project, our 
Thrift Store, will be able to increase its revenue through the use of new ideas and 
projects. 

6. Describe any challenges that impacted your program. 

One challenge is that of not receiving additional Placements which are now limited due to 
State Budget restraints. More placements in programs help to fund the overall project 
and help to decrease the cost per client 

Allocated to Date 
5 months 

Rent/Utilities 
Insurance (Liability,etc.) 

Total Accounted for 

FUNDS ACCOUNTED FOR 

3866.00 

3278.00 
588.00 

3866.00 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: FISH Emergency Referral Services Program 

2. Agency Mailing Address: 138 E Long St, Catson City, NV 89706 

3. Project Name: Dental Co.re Program I ID Replacement Services 

4. Project Address/location: 138 E Long St. Carson City, NV 89706 

5. Agency Director: Jim Peckham 

6. Board Chairperson: Lori Bagwell 

7. Contact person: Jim Pecl<lrnm, Executive Director 
Phone number: 775-882-3474 ext. 101 E-Mail: iim@nvfish.com 
Fax: 775-884-3080 Website (if applicable): www.nvfish.com 

8. How long has your organization been in existence? 35 years In Carson City? 35 years 

9. What is the overall mission of your organization? 
Our mission is to provjdc food, clothing and shelter to the homeless and hungry within our 
commw1i ty, with the objective to prov_ide programs and refen·als for families and individuals 
so they may become self-sufficient. FlSl-l serves lpw-incomc ( 150% or less of poverty level) 
and no-income residents of Carson Citv, Douglas, Lyon and Storey Counties. 

10. TOTAL FUNDING REQUESTED: $10,000 

BRIEF PROJECT DESCRIPTION: 
Please provide a sliort description of your project (not your organization). 
The purpose of this request is to secure funding in lhc nmounl of $10,000 for the supporl of three 
programs: providing denlal care for patients without dental insurnnce, helping clients to oblain n 
replncemenl photo ID, and helping clients Lo obtain a certified copy of their birlh certificucc. 

2015-16 Carson City CSSG Application Page 1 November 2014 



I. PROJECT ELIGIBILITY 

A. Check!!! statements that describe HOW this project meets one of Carson City's 
goals: 

A Safe and Secure Community 
J.._ A Heaithy Community 

An Active and Engaged Community 
A Clean and Healthy Environment 

_x_ A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 
A Physically and Socially Connected Community 
A Community Where Infonnation is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be dete1mined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 
The Dental Care Program is an ongoing medical set'vicc lhal began h1 2012 wi th funds 
received from (he CSSG Gnrnt. This progrnm began by p.l'oviding U1c removal of 
abscessed teeth for people who did not have insurance or the resources to covet· lhe 
proccdu11e. Funding for FY 2015-16 wjll expand our services to cover a variety of dental 
care, along wjt11 the 1'emovaJ of abscessed teeth, for patients who lack dental insumnoe. 
Dental care is a significant unmet need for low-income adults in our community. and _gur 
prog11a.in will provide improved hcnltb and quality oflife for the patients. 

JD Rcplncement Services will prnvide for eligible clients to obtain the identiflcnlion lhey 
need fol' employment As the economy has improved over the past year. mu1w b~1sinesses 
arc hiri.ng new employees. However. almost all jobs require applicants to show a photo 
ID and/or a birlh cel'l'iticate to prove lheit· eligibility to work. Mony of our elients, 
especially those who are homeless. do not bave these documents. A lack of identi Ii cation 
is the main barrier ta employment for these clients. The ID Replacement Set'viccs will 
have a fund specifically to cover the costs of obtaining a photo 10 and/or a ce1·tificd copy 
of their birth certificate for clieuts who arc actively seC'll'ching fo1· a lob. FISH employees 
wHI aid the clients io filling out any necessnry paperwork ~md write a cheek for the exact 
foe amount made out to the appropriate agency. This is a renewal of a project that FISH 
hailed several yeal's ago due to limited funds. With the proper ID, our clients will be able 
to find empl0ymont and begin their path to self-sufficiency. 
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2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
The Dentol Cme Program is lisLcJ under Community Development Objective: Public 
Services: Health Services. The City>s g,onl is to provide heaJU1 services lo 1.000 persons 
over five years. FISH hns been successful in helping lo meet this goal through 102 
emergency removals or abscessed teeth for 80 patients since the prngram started J..!!!Y_L 
2012. 

ID Replnccmcnl Scl'viccs is a new project listed under Communit~ Development 
Objective: Public Services: Employment/Training Services. Although il is R medium 
prio1·ity objective, obtuining !heir proper identification is a crucial step for om clients to 
become financialJ y independent. 

3. Describe who will benefit from the proposed project. 
The primary beneficiaries nre PlSH clients who hnve serious dental heulth problems und 
arc uninsured for dental cnrc, nnd clients who are setu•ching for employment but do not 
have the groper identification to prnve their eligibi lity. 100% or our cl ients are classified 
as low-income (150% or less of the poverty level) or have no income at all. ln addition, 
many of the clients ai·c elderly and/or have disabilities. The communitv us SI whole will 
benefit from having a healthier gopulatiou and lower unemployment rates. 

4. How will the funds be used on this project? 
Funding will provide Dental Care Program stipends and will iiU a pool that FISll 
employees can draw from to cover the costs of obtaining a replacement photo ID or a 
certified copy of the birth certificate for the 2015-2016 fiscal year. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
PISH continually solicits new sources of grant funding. These programs are not self­
fuoding because their fundamental pl'cmisc is lo provide free services to people who 
crumol afford to access conventional medical services or are unable to obtain 
identification on their own. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Because these services are limited by funding above nm.I beyond our buclgeled expenses, 
if the proposed project is not fully funded by the CSSG we will not offer lhese services. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
There are no k11own agencies that provide free dental services or cover the costs of 
obtaining identification in the Carson City area, 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Pe1'fcmmrncc and Outeume Mensurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
We cstimole U1at dental programs will be 11ccdcd for 30 people over the next fiscal vear. An 
estimnted 12.5 people per month will need lo obtain a photo TD. and an additional l 2.5 per 
month will need lo obtain n certified copy of thcil' birth certificate. Over the n~xt liscnl yenr 
lhis totals 300 individunl!l who will benefit from JD Rcplnccmenl Services. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 
100% of the people receiving these services arc low-lo-motlcrate income. /\nproximatcly 
80% of these are Carson City residents. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 
The projeeled outcome is that the Dental Core Program will continue lo improve U1e health 
and gual ity of life of our patients, as well as reduce the use of emergency medical services 
for non-urgent treatment. We nlso project that the ID Replacement Services will help many 
or our clients find emplovment and Urns be able to support themselves linancially. event11nll)' 
leaving, FISH's care. 

4. What procedures will be put into effe.ct to create, compile and maintain data to track 
performance measurement for this project? 
ftlS I I uses original sollwarc calh::d the PTSH Application for Client Services ff ACS) to trnck 
all cl ient data. Each time a client visits, their inlorn1nlion is updated and new services nn.: 
entered into !he datnbase. Non-confidential client information can be shHrnd with partner 
agencies uml org1mizations to improve collnboration. Our performance reports will he drawn 
from the F/\CS orol!ram. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: 
' 

Funds Leveraged 
Total Funds -- ~ Requested Funds P~oj,l}C~ Exp~j1$ts .. ~y.:2015-l6 

Salaries and Benefits 

Rent and Utilities 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies 
-

Operating Supplies 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Dental Care Stipends/ID Replacement Fund $10,000 0 $10,000 

TOTALS $10,000 $0 $10,000 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
Kelsey Poole, Devel0pmenl Associate 
775-882-3474 ext. I 06 
Kelsey(@.nvfish.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Jim.Feckham, Executive Director 
775-882-3474 ext. 101 
j im@nvfish.com 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 
Jim Peckham, Executive Director 
775-882-3474 ext. l 0 I 
jhn@nvfish.com 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 
J Im Peckham. Executive Director 
775-882-3474 ext. lOl 
jim@nvfish.com 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation May 1979 
Date of IRS certification May 1979 
Tax exempt number 94-2590904 

2. DUNS Number: 167266626 
For infonnation on DUNS, go to: htlp://www.dnb.com/get-a-duns-number.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt 11501(c)(3)11 letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
htlps://www.nvsilvedlume.gov/cerLificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CPR 570.611). 

e. For all 501(c)(3) non-profit organizations; a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990BX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her lrnowledge, all information submitted as part of 
this application is true. Applicant will comply wHh all grant and contract requirements if 
funding is approved. · 

Jim Peckham, Executive Director 

T ed Name and Title of Authorized Official 

Lori Bagwell 

T ed Name of President of Board of Directors 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: FISH Emergency Referral Services Program 

Program/Project: Ross Clinic Malpractice Insurance/Emergency Dental Assistance 

Amount of Funds Received $12.200 

Contact Person: Jim Peckham 

Mailing Address: 138 E Long St 

City: Carson City State: NV 

Phone Number: 775-882-3474 

Date Submitted: 1/28/2015 

Zip Code: 89706 

E-mail: jim@nvtish.com 

1 Please attach a final financiaJ income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

The financial income and expense statement is attached. Grant funds were used to provide 
emergency dental procedures lo 11 patients thus far. and to support operations in the Family 
Dining Room. 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

We estimated providing emergency dental procedures to 50 patients in FY 2014-2015. To date 
we have provided the procedure to 11 patients. FISH also estimated treating 900 patients in the 
Ross Clinic. This estimate was much more accurate: however, since the funds for malpractice 
insurance for the Clinic were redirected for the Fmnily Dining Room, this outcome is not related 
to CSSG funding . 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

To date, 11 people have benefitted from the emergency dental program during this fiscal yem-. 
18.858 people have benefitted from free meals in the Family Dining Room. Although we don't 
track where the clients who use each specific service live, overall 85% of our cUents are Carson 
City residents, so an estimated 16,029 people using the dining room were residents. ludividual 
benefits include better health for dental patients as well as improved nutrition and reduced food 
insecmity for dining room guests. 

l 



4. What specific community benefit did your project provide Carson City? 

Our projects gave tl1e recipients better healU1 through the removal of abscessed teeth 01· bv 
provjding nutritious meals jn the Family Dining Room. FISH 's programs helped the cljents 
achieve u higher qua.lily of life by restoring Lhei r hope, dignity and self-sufficiency. This leads to 
better job prospects and integration into the commtmity, which improves Lhe conuntmitv as a 
whole. 

5. Will this program/project be reoccuning? How do you anticipate funding the project in 
the future? 

The emergency dental program is ongoing, and FJSH has requested fonds to support it fi:om 
CSSG for the upcoming fisca l year, although we have reduced the amolUlt due to decreased 
demand. The malpractice insurance portion will not be recun'ing as the doctor who needed the 
insurance is no lorn~.er with l"lSH. The Family Dining Room is an ongoine pro~z:ram that is 
funded by a variety of sources. including grants from foundations and government agencies, 
private donations, and thrill store sales. 

6. Describe any challenges that impacted your program. 

With the changes in healthcare and insurance plans brought about by the Affordable Care Act, 
the Ross Clinic lost many of its patients. The clinic only treats patients who are completely 
uninsured, and our patients were able to obtain insurance. As a result. the doctor that would have 
received malpractice insurance lefl FISH due to a lack of patients. 

An0tber challenge is lhal much fewer people Lban expected have used the emernency dental 
progrnm. We are not sure why; it may be due to t11e healthcare changes or it may be that our 
clients have obtained jobs that provide dental care. 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org!cdbg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: 

JANUARY 16, 2015, 4:00 P.M. 

CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 

CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15FORMORE INFORMATION. 

1. Agency Name: ESL In-Home Program of Northern Nevada _________ _ 
2. Agency Mailing Address: 1894 E. William St. #4-125, Carson City, NV 89701 __ _ 
3. Project Name: ESL for Life, Work, & School 
4. Project Address/location: same as above 
5. Agency Director: Florence G. Phillips 
6. Board Chairperson: Michael Davis 

7. Contact person: Florence G. Phillips 

Phone number: (775) 888-2021 __ 

Fax:N/A 

E-Mail: eslinhomenv@aol.com ______ _ 

-------- - Website: www.eslinhome.org ______ _ 

8. How Jong has your organization been in existence? 11 years_ In Carson City? 11 years_ 

9. What is the overall mission of your organization? 
To provide free adult educational programs that empower people, especially those of low 

to moderate income, to become more productive members of their local communities by 
providing them with the language and cultural skills nece_ssary for life in the USA. 

10. Type of funding requested (Check One): 

X Public Service --
---Economic Development 

11. TOTAL FUNDING REQUESTED: $35,000 

BRIEF PROJECT DESCRIPTION: 

___ Public Facility/Improvement 
Housing ---

Please provide a short description of your project (not your organization). 
This Project is a continuation and expansion of existing public services provided by the ESL In­
home Program of Northern Nevada; the free public services provided are aimed at improving the 
quality oflife for approximately 360, LMI adults in Carson City. 
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I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

X 1. Benefits low/moderate income individuals/households --
---2. Addresses the prevention or elimination of slwns or blight 
_X __ 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this projed meets one of the National 
Objectives above: 

LIM Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer Jines, 
neighborhood facilities, fai;ade improvements in neighborhood commercial 
districts. 

X LIM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are preswned to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

LIM Housittg: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied w1its in either one family or multi-family 
structures. Rental wiits for LIM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing . 

. UM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to UM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists m the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot BUght: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

_ X_ Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
comrmmity, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fayade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project) including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 
This proposal is a continuation and expansion of an existing program that has been 
providing significant public services - including Employment/Training Services - to a 
growing population oflow-to-moderate income. non-English speaking adults in Carson 
City for the last 1 I years. The ESL Jn-home Program of Northern Nevada cmrently has 
over 240 Car.son City adults on the wait list) anxious to receive our free public services, 
including one-on-one tutoring in English Literacy, High School Equivalency (GED)) 
Computer Literacy, and Citizenship Study; lack of funding is the only limiting factor in 
our ability to expand services for these 240+ adults. Funding of this project will allow us 
to continue providing these important public services while also helping us to expand: we 
cun-ently serve 260 adult students in Carson City and will expand to serving an additional 
100 Carson City adults annually. These 360 students we will serve are LMI residents in 
Carson City who are currently disadvantaged due to their lack of skills in English. 

2. If the proposed project already exists> please describe your success rates in providing 
services to low- to moderate-income persons: 
The ESL In-home Program of Northern Nevada is currently providing free public 
services to 260 low-to-moderate income adults in Carson City. Our free public services 
empower adults to seek and obtain better employment opportunities by helping them 
develop essential skills in English Literacy, Computer Literacy, and by helping them 
obtain their GED and/or citizenship. We receive continued feedback from students about 
their satisfaction with development in their skills and the resulting improvements in their 
quality of life. The 240 adults on our waiting list is a major indication that our services 
are both very effective (most clients learn about om services through word of mouth from 
satisfied clients) as well as existence of a high need for our services in Carson City. 

3. Describe who will benefit from the proposed project. 
The ESL In Home Program of Northern Nevada serves predominately low-to-moderate 
income adults who cannot speak, read, or write English; the majority of our students are 
Hispanic immigrants, most of whom are mothers with multiple children. This project 
will allow us to continue serving our current 260 students in Carson City, while also 
expanding our services for another 100 adults; therefore, this project will directly benefit 
360 low-to·moderate income adults in Carson City. This project will also indirectly 
benefit each of these adults• families, especially their children as job opportunities 
increase as well as their ability to help children with homework/academics. 

4 . If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 
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_X_ Illiterate Persons _X_ Others 
S. If your project will not be scrvin gone of the limited clientele categories, explain how you 

will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
We document the income status of all of our incoming students who are willing to share 
this information, which is the majority of our students; therefore, we are able to track and 
document this information. Tn 2014, 80% of the Carson City students shared their 
income status; of those who shared, 92% earned incomes qualifying them as LMI. 

6. How will the funds be used on this project? 
Approximately half of the total clients served by ESL In-home Program of Northern 
Nevada arc residents of Carson City; therefore, this project' s budget includes half of the 
Program Director's annual salary, and half of the Executive Director's annual salary. In 
addition, the funding will be spent on books & student supplies for the expected outcome 
of 360 students. A small portion of the funding will be used for marketing and insurance. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
All grant funding we currently receive is being used to leverage long-term funding 
options towards a sustainable financial future that involves a multi-faceted approach, 
including corporate sponsorships, local partnerships, annual fundraising events, and 
improved donor relations. 

8. Could your organization use less than the amount of fWlds requested for the proposed 
project? Please explain. 
Yes, we can use less than the amount requested; however, the more funding we receive, 
the more people we will be able to serve on our current Carson City waiting list. All 
funding is greatly appreciated! 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
No other organizations provide our exact services in Carson City because we are unique 
in our ability to offer services that include all of the following: 

• No cost (including all books & materials for free); 
• Flexible hours (many clients work full time and/or have multiple jobs); 
• In-home tutoring (esp. important for mothers who cannot afford day-care costs); 
• One-on-one tutoring (dramatically improves effectiveness of students' success); 
• Comfortable, non-intimidating environment (esp. important for older adults who 

have not been to school for many years and/or received little/no formal 
education). 

10. What is the geographic target area that will be served by this project? 

D Community-wide 

For Public Improvement (construction) Projects only 

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
NIA 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

2. Can this project be done in different phases? __ Yes No 
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If YES, explain. 

3. Have CDBG funds been used for an earlier phase? __ Yes No --

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the pe1manent full-time jobs created 
are either held by or made available to LMI persons; and ( c) explain how they will document 
the jobs created and the income levels of the persons hired. 
NIA 

For CDBG Housing Projects please indicate: NIA 

The munber of homes to be rehabilitated: 

The number of persons to be benefited: 
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ID. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
This project will allow us to continue serving our current 260 students in Carson City, while 
also expanding our services for another 100 adults; therefore, this project will directly benefit 
360 low-to-moderate income adults in Carson City. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 
99% of the people served by this project are LMI and 100% are residents of Carson City. 
We feel it is essential to continue offering our services for free in Carson City, because this 
provides access to our services for LMI populations, therefore empowering them to find 
better jobs and work towards ending poverty cycles. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question 1 ?) 
100% of ESL students will improve their English Literacy skills; 
50% of ESL students will advance to Level 2 English within their first year; 
75% of ESL students will report improved involvement and communication with other 
members of their conununity; 
25% of ESL students will report improved communications with children's schoolteachers; 
75% of ESL students will report either improved employment skills, increased pay, or 
obtaining new jobs b/c of new English skills; 
25+ students will earn their GED and/or U.S. Citizenship. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

All students' English Literacy skills are assessed and recorded when they apply for services. 
Lessons begin at the appropriate level based on their skills; in order to advance to a new level, 
students are assessed with both a written and oral test. In addition, we provide surveys every 4 
months to assess each student in all of the categories listed above in Outcomes. The Program 
Manager collects all of this data from each tutor and compiles the information for tracking. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify somces of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: ESL for Life, Work, & 
School Funds Leveraged 

Total Funds 
Requested Funds 

Project Expenses FY 2015-16 

Salaries and Benefits $16,000 $95,000 

Rent and Utilities $10,000 

Mortgage 

Equipment 

Equipment Maintenance & Repair 

Office Supplies $3,300 

Operating Supplies $10,000 
f 

$30,000 

$1,500 
. 

$1,000 Postage and Shipping 

Printing and Publications $2,500 $2,000 

Advertising and Promotion $1,000 $1,000 

Subscriptions and Dues 

Liability/Other Insurance $2,000 $2,000 

Professional Fees $2,000 $2,000 

Other project costs: (Specify Below) 

Travel $11,000 

Background Checks for Volunteer Tutors $10,000 

Training & Conferences $3,500 

TOTALS $35,000 $195,300 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

I. The person to whom all questions regarding the application should be directed: 

Florence Phillips> Executive Director: (775) 888-2021 eslinhomenv@aol.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Florence Phillips*, Executive Director: (775) 888-2021 eslinhomenv@aol.com 
*Note: funding of this grant will provide the opportunity to hire a new Project Manager, 
so the person responsible for this task will likely change after funding is received. 

3. The person responsible for the financial management of the project, including 
preparation, review> and approval of reimbursement requests: 

Florence Phillips, Executive Director: (775) 888-2021 eslinhomenv@aol.com 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Florence Phillips*, Executive Director: (775) 888-2021 eslinhomenv@aol.com 
*Note: funding of this grant will provide the opportunity to hire a new Project Manager, 
so the person responsible for this task will likely change after funding is received. 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation February 2004 
Date of IRS certification Septl8th,2008 
Tax exempt number 26-1921147 

2. DUNS Number: 829318810 
For infonnation on DUNS, go to: http://www.<lnb.com/g,ct-a-duns-m11nber.htrnl 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50I(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilverfl ume.ucw/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office·. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). P~EASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all jnformation submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

JilawU: jJ fl il ~, 
Si nature of Authorize fficial 

"'~e£A.'C£ 'fJ/1/..Lt f> f?X ~L - 0 I &,,£C. / tH(_ . I 

T ed Name and Title of Authorized Official 

~ 

I(,, 
Si no ure of Presi ent of Board of Directors 

P/,c kcv/ }) ev'-'' j 
Ty ed Name of President of Board of Directors 
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Carson City, a Consolidated Municipality 

Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Name of Organization: _ESL In-Home Program of Northern Nevada ___ _ 

Program/Project: ESL for Life, Work, and School ________ _ 

Amount of Funds Received __ $14,103.00 ______ ______ _ 

Contact Person: _Florence G. Phillips, Executive director ________ _ 

Mailing Address: _1894 E. William St., #4-125 ___________ _ 

City: Carson City State: _NV __ Zip Code:_89701 __ 

Phone Number: _ 775-888-2021 _ ___ E-mail: _eslinhomenv@aol.com ______ , 

Date Submitted: 2119/2015 ----------

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

7/20/14 Received $14,103.00 

Expenses (For which this grant was used): 

7/20/14 to date - 2/19/15 Fees for clerical assistants and program director: 
Ana Torres - Clerical $3,952.00 
Cathleen Mital - Program Director 

(Resigned 10/18/14) 
Florei1ce Phi llips - Program Director 
Total Spent 

1,814.00 
8,000.00 

$13,766.00 

Budget Submitted with 01iginal Grant request (attached): 

Funds requested in the amount of $20,000 toward projected expenses of $73,500. In 
addition to the fees indicated above, budget included general office operating expenses 
(see attached). Additional funds received from other sources were used to pay these 
additional expenses. The CDBG Balance of $337.00 will continue to be used to pay such 
fees as indicated above, which will exceed the funds available from the grant received on 
7/20/14. 
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2. Evaluate your achievement of the measurable outcomes listed in your application: 

In Carson City, ESL ln·Home Program enrolled 260 new students since July 2014, far 
exceeding our goal of 100 new students. In addition, we have 170 students who are now 
U.S. Citizens. Every 12 weeks we have more enrollment for our citizenship study class. 
37 are ready to take their exam, they cannot afford the $680 required to apply for the 
citizenship examination, so we are developing a partnership with the LEAPS program at 
Catholic Charities of Northern Nevada to help these men and women apply for a waiver 
of fees. 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

260 Carson City residents have so far benefitted from this grant award, in the first eight 
months of the grant period. A total of 370 disadvantaged men and women living outside 
Carson City have also benefitted, but they are not included in this rep011 data, and did not 
benefit from CDBG grant funds. Although the majority of our students are Latinos, 
many are from countries all over the world such as China and Taiwan, Central and South 
America, Tibet, Europe, Pakistan, Afghanistan, Ethiopia, Bangladesh, Africa and the 
Middle East as well as American born men and women who are eager to learn or improve 
their English and prepare for their GED. 

Recipient benefits include increased assimilation into the community, better 
communication skills with essential instjtutions such as healthcare providers, children's 
schools, employers and more. 

4. What specific community benefit did your project provide Carson City? 

Our program teaches parents and grandparents of ESL school children who now help 
with their children's homework and are involved in school activities. They now 
communicate with teacher conferences without interpreters, making them more 
independent and effective in facilitating their children's educations. In addition, we have 
received comments from teachers that participation in our program gives parents tools 
that relieve the teachers of some of the issues present when parents do not have a grasp of 
the English language. This has an overall positive effect on the functioning of each 
school. 

As English skills improve, men and women advance in their jobs and become productive 
members of the community, making it safer, more integrated and healthier for everyone. 
Acquisition of GED and advancement toward citizenship reinforces this. 

Adults are more equipped to find better paying employment to support their families, and 
their children will have the ability to achieve higher in school, thus breaking the cycle of 
disadvantage among the non-English speaking community. As a result~ the entire 
community will become more integrated and cohesive. 
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5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

Our program is ongoing> successfully completing 11 years of service to over 2000 
families. fu addition to receiving, hopefully, a new Grant from Carson City, we wilt 
continue to submit other grant proposals and will solicit donations from corporations, 
clubs and individuals. This program has, since its inception in 2004, been funded in this 
manner. 

6. Describe any challenges that impacted your program. 

Our two main challenges: 

a) Recruiting more volunteers to decrease the numbers of adults on our wait-list, 
who are anxious to learn English language skills. fu Carson City, our wait-list totals 

259: 

82 for ESL, 
43 for Computer classes; 
28 for Advanced English; 
80 for GED Preparation class; 
26 waiting for our March citizenship class. 

b) The continued difficulty in obtaining grant funding. 

A new funding award will enable ESL fu-Home Program to continue services to these 
low-income residents of Carson City. This program is unique in that tutors are available 
to students based on the students' schedules, and in a location that is suitable for each 
student, including in the studenfs home and/or in public facilities (13 public sites 
currently available in Carson City). 
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Carson City, a Consolidated Municipality 

Amlual Report 
For Community Support Services Funding 

Fiscal Year 2014-2015 

Nrune of Organization: _ESL In-Home Program of Northern Nevada ___ _ 

Program/Project: ESL for Life, Work, and School _______ _ 

Amount of Funds Received __ $14, 103.00 _ ____ _____ _ _ _ 

Contact Person: _Florence G. Phillips, Executive director ________ _ 

Mailing Address: _1894 E. William St., #4-125 ___________ _ 

City: Carson City State: _NV __ Zip Code:_89701 __ 

Phone Number: 775-888-2021 ___ E-mail: _eslinhomenv@aol.com,_ ____ _ 

Date Submitted: 2/19/2015 ----------

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. 

7/20114 Received $ 14.1 03.00 

Expenses (For which this grant was used): 

7/20/14 to date - 2/19/15 Fees for clerical assistants and program di rector : 
Ana Torres - Clerical $3,952.00 
Cathleen Mital - Program Director 

(Resigned 10118114) 
Florence Phillips - Program Di rector 
Total Spent 

1,814.00 
8.000.00 

$13,766.00 

Budget Submitted with original Grant request (attached): 

Funds requested in the amount of $20,000 toward projected expenses of $73,500. In 
addition to the fees indicated above, budget included general office operating expenses 
(see attached). Additional funds received from other sources were used to pay these 
additional expenses. The CDBG Balance of $337.00 will continue to be used to pay such 
fees as indicated above, which will exceed the funds available from the grant received on 
7/20/14. 



Carson City 

Community Support Services Grant (CSSG) 
Progra1n Application 

Fiscal Year 2015-2016 
An electronic version o_fthis document is available at carson.org/cssg 

APPLICATIONS ARE DUE* : JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMJT THE ORIGINAL 
PLUS 2 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
JNSTRUCTlONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: _B_re_w_e_ry_A_rt_s_c_e_nt_er _______________________ _ 

2. Agency Mailing Address: 449 w. King Street, Carson City, NV B9703 

3. Project Name: Verano Arte'- Mobile Arts Program 

4. Project Address/location: Park Terrace Park. 1327 La Loma Dr Carson City, NV 89701 

5. Agency Director: _G_in_a_H_i1_1 --------------------------

6. Board Chairperson: _K_y_le_H_o_rv_at_h ______ ______________ ___ _ 

7. Contactperson: _G_in_a_H_u_1 ________ __________________ _ 

Phone number: 775-883-1976 E-Mail: gina@breweryarts.org 
--------~ 

Fax: Website (if applicable) www.breweiyarts.org 

8. How long has your organization been in existence? 3B years Jn Carson City? _3_8_ye_a_rs ___ . 

9. What is the overall mission of your organization? 
The mission or the Brewery Arts Center is that we are a non-profit organization !hilt enriches the quality of life by culllvatlng arts and culture ror all. 

10. TOTAL FUNDING REQUESTED: _$_13_.se_o_.oo _______ _ 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
'" 1ne SU.-of201S. lhe 81-f>ry Arts Cenler"'91 r6""""' oll bani~ IOI~ i't ""'"""by uealing e mobieao1 a.n1cr10 S«Ve yo<tltlnan atea <>IC""°"~ do>< onay Mloll-

have the opportunity to work with professional artists, right there in their own neighborhood. 

We wlll work with other orgemlzatlons such as Carson Cily's Food For Thought who have already idantified these areas and are bringing the youttl 

their nutrition on a daily basis durlng the summer, we will feed their creative appetite at the same time. 

2015-16 Carson City CSSG Application Pttge 1 November 201 4 



I. PROJECT ELIGIBILITY 

A. Check!!! statements that describe HOW this project meets one of Carson City's 
goals: 

x A Safe and Secure Community 
x A Healthy Community 
x An Active and Engaged Community 
x A Clean and Healthy Enviromncnt 
x A Vibrant, Diverse and Sustainable Economy 
x A Community Rich in History, Culture and the Arts 
x A Community Dedicated to Excellence in Education 
x A Physically and Socially Connected Conununity 
x A Community Where Infonnation is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

J. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 
Brewery Arts Canter's Mobile Arts Program will remove all barriers for participation in the arts in the designated neighborhood of 

F"arx Teriact:Park\vhicn is. direC1:11adjacen1 •u Enlp1rt: (le:nt:f1'3!1ySchool. Q :>cltool wnh 100% ori1s oopulation eligit>I? For free f',nd reduoed lunch and i& ~ MiQhhortiocwf °' l11r99f)' l'\isp3niQ 

pC>pulaliC>n. We will bring in a !railer full of al\ supplies each day in conjunction "ith Ille food •ervice by food 4 Thought along with two profassiMal arts ins\Nclors 

lo create a "pop up" arts center open to the children of the neighborhood but geared towards the 6-13 year old population. 

This is a new initiative brought about l>y the desire to create a more well rounded. enriched arts community. We will motlel this program 

arter other award winning efforts currently happening in other communities that have literally transformed neighborhoods with 

low social economical status into strong, vibrant and involved communities. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
N/A 
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3. Describe who will benefit from the proposed project. 
Because of the area of Carson City 1hat will be served, 10111 income. largely Hispanic population. The park in which it wiH take place 

is adjacent lo a TiUe I school with 100% of the schools population relying on free and reduced lunch. This is the population we intend 

to serve. 

4. How will the funds be used on this project? 
The funds will be used for supplies, paying instructors, adminls1ration end oversight of the project as well as converting and • 

maintaining our trailer which will be key to making the art center mobile and accessible. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 
Because this is a barrier free project, we expect that we will always have to have grant or private funding as well as fund raising 

to co11Cinue Ho·Neve1 v.rilh the success of the progr!im we expecl, WA see the fundra;a1n9 affortc grow end greater conlribulions (rom private sources in the r.ulure 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain, 
Yes, we simply wouldn't be able to serve the µopulation on a dally basis. ft would be scaled back to two or three times 

per week. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

/VJ f"r eis our 10.,001c.h hos fQ\1'9;.!ed. thoro Is no other agen~ doin9 art ouveach ;n~o low inr:ome l'lttl9ht'OthOOdY oc CM1-aon City. HMYCvor, w & W.lt ~nok lo evM1ualty bri•1y ifl urhcr arts 

WA will <1180 coordinate with Fuull for Thought to mak& suoe lhat ~tudents ere wen led so that they ca11 focu~ unough lo receive the arts enrichment 
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JII. PROJECT MEASUREMENT 

Carson City has implemented a Performance an<l Outcome Measurement System into the 
application and grant/project administration process. When completing this sectjon, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs) . 

I. \Vhat are the projected outputs, or total number of people served, from this project? 
Worllir.g with Foud for Thuuytit, wt10 e•llmalcs s<>rving lunch l£J CNer 70 klos ages 2-18 per day Imm dale from pre,ious yaars, wc anliciµgle st>rving 40-70 ~ou1h per day. 

out al our mobile arts center We Will be tow1lng on ar1s activities for kindergirtn.,,. lhrough eigl119radsrs designed lo engage ttiem and SfiGW them explore \heir cre~livlty. 

As•JlM"Y•>eNolic:NIE-......iol"'""""'c,.µw,.fl;lEogtif19'3'1ets..,.hl.•t.g.lo>dsolon...._,,.m•om....,..s•-U•ougj<dclmen1~sd>od-11oghel""'t~;,,"""""' 

2. Of the total number of people in Question l, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

Using the data from the nelghbomood school, we anticipate that 100% of the of the people served will be tow-to-moderate income students 

as all of the students who attend pa rticipate in the free and recluced lunch program. We also anticipate that all participants wlll live within 

walking distance of Park Terrace Park and are therefore Carson City residents. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

This project will add ress the priority community development needs as assessed by Carson City by creating a temporary neighborhood 

youth center on a consistent basis throughout the summor, bridging the learning gap left by summer vacation by enriching 

the youth's arts. culture and heritage awareness. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

A rire and poet survey about each partioipants unders.taMing and appreciation of tile arts will be admlni&tered. We will keep daily attendance which will 

be available to funders and city officials to track effectiveness. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in suppo11 of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund~ 
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged Total Funds 
Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits 9000 9000 
Rent and Utilities 

Mo11gage 

Equipment 1000 2400 3400 
Equipment Maintenance & Repair 

Office Supplies 

Operating Supplies 1800 600 2400 
Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Jnsurance 500 500 1000 
Professional Fees 1360 1360 2720 
Other project costs: (Specify Below) 

TOTALS 13660 4860 18520 
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V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

I. The person to whom all questions regarding the application should be directed: 
Gina Lopez Hiii, 775-882-1976, gina@breweryarts.org 

2. The person directly responsible for on~site supervision of the project, such as a project 
manager: 
Darla Bayer, 775-830-7939, dar1a@bactv.org 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 
John McKenna. Brewery Arts Center Treasurer 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 
Gina Lopez Hill, 775-883-1976, gina@breweryarts.org 
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VI. AGENCY INFORl\iIATION 

I. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorooration 
Date of IRS certification 
Tax exempt number 51-0183567 

2. DUNS Number: 94 7 422507 
~~~~~~~~~~~~~ 

For information on DUNS, go to: http://www.d11h.com/ge1-a-dun~-11umbcr.h1ml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
hllps://www.11vsi lvl.!rn ume.gov/cc11ilicatc You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization cha1t with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools arc exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding · \approved. 

\ 

\-\CS--\S-
Date 

Gina Lopez Hill 77 5-883-19 76 

T ed Name and Title of Authorized Official Phone Number 

sL~~rd ofDirectors 
I /1e /1s 

Date 

Kyle HoNalh 775-901-0661 

Typed Name of President of Board of Directors Phone Number 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version ofthis document is available at carson.org/cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 9 COPIES TO: Carson City Planning Division 

J 08 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ AT.TACJ::JEI} 
INSTRUCTIO~S ON PAGE 15 FOR MORE INFORMATION. 

I. Agency Name: Capital City Arts Initiative 

2. Agency Mailing Address: PO Box 1333, Carson City NV 89702 

3. Project Name: Capital City Arts Initiative 2015 - 2016 Season 

4. Project Address/location: 885 E Musser St, I 08 E Proctor St, and various area schools 

5. Agency Director: Sharon Rosse 

6. Board Chairperson: Kevin Hill 

7. Contact person: Sharo.n Rosse 
Phone number: 775.267.3295 

Fax: 

E-Mail: sharonrosse2001@yahoo.com 

Website (if applicable) arts-initiative.org 

8. How long has your organization been in existence? 12 years In Carson City? 12 years 

9. What is the overalt mission of your organization? 
The Capital City Arts Initiative [CCAI] is an artist-centered organization committed to the 
encouragement and support of artists and the arts and culture of Carson City and the 
surrounding region. The Initiative is committed to community building for the area's diverse 
adult and youth populations through art projects and exhibitions, live events, arts education 
programs, artist residencies, and online projects. 

l 0. TOT AL FUNDING REQUESTED: $10,000 

BRIEF PROJECT DESCRIPTION: 
Please provide a sliort descriptio11 of your project (not your organization). 
Each year, CCAI presents exhibitions for the public in three area sites, commissions 
exhibition essays for each show, presents the Nevada Neighbor series of public talks, and 
Artist In Education with area schools. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

A Safe and Secure Community 
A I lealthy Conununity 
An Active and Engaged Community 
A Clean and Healthy Environment 
A Vibrant, Diverse and Suslainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 
A Physically ai1d Socially Connected Community 
A Conununity Where lnfonnation is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix Tr). The need for your proposed project will be dete1mined by idenlifying 
how the project impact"l upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project wiJJ meet these needs. 

l . Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

This project is ongoing. CCAI was established early in 2003. Please see the attached 

program list for CCAI's 2015 - 2016 projects that includes Exhibitions, Nevadci Neighbors 

public talks, and Artists In Education activities. This list previews CCAI's thirteenth season. 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City'~ goals: 

A Healthy Community: 
From its preamble the World Health Organization defines holistic health as: "wherein 
health is defined as a state of complete physical, mental, and social well-being rather than 
merely the absence of disease or infirmity."* CCAI feels that a healthy community has a 
strong arts and cultural life that promotes shared values, a strong sense of place, and an 
active sense of pride in itself. The Initiative's 2015 - 2016 programs sustain these ideals. 
*Quoted from http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2804629 / 

An Active and Engaged Community: 
CCAI plays an important leadership role in Carson City's development as a center of arts 

and culture. CCAJ presents nationally recognized programs in public buildings designed to 

encourage participation in and discussion of the arts in our community's evolving cultural 

life. The Initiative works toward these goals through all its program activities. 
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A Vibrant, Diverse, and Sustainable Economy: 
CCAI is a nonprofit organization and an employer, producer, consumer, promoter of 

Carson City, and a valuable participant in the town's business life. A strong arts and 

culture environment helps Carson City to diversify and expand its business base. 

CCAI actively markets its programs via print and electronic media to Carson City 

residents and to Douglas, Lyon, Storey, and Washoe county residents to encourage them 

to come to Carson City to participate in the town's cultural activities. Many audience 

members and gallery visitors travel from outside Carson City to attend CCAI events and 

programs, and in the process, augment the local tax base througf1 support of local 

restaurants and other services. 

A Community Rich in History, Culture, and the Arts: 
CCAI has a strong record of providing easily accessible visual arts programs 

distinguished by excellence and innovation to residents throughout the community. 

CCAI continues to receive national recognition from The Andy Warhol Foundation for 
the Visual Arts and the National Endowment for the Arts, both highly competitive 

processes. 

A Community Dedicated to Excellence in Education: 
CCAl's Artists In Education Roster of local professional artists give talks about their 

work or hands-on workshops at participating schools. In addition, Exhibition and 
Nevada Neighbors program artists give illustrated talks about their work to students 

and faculty at the schools augmenting the standard curricula, encouraging creativity, 

and providing students/faculty with opportunities to interact with professional artists 

and curators. 

Through its exhibitions and public talks, the lnitiative encourages life-long learning for 

all Carson City citizens. 

A Physically and Socially Connected Community: 
A strong arts and culture environment promotes a physically and socially connected 

community. CCAI programs work towards this goal through social media/facebook, 

print media news articles, and exhibitions and talks in public buildings. 

A Community Where Information is Available to All: 
CCAI presents its programs free to residents in public buildings to ensure that the arts 

and culture are widely available. CCAJ's commissioned essays provide gallery visitors 

with interpretation of the exhibitions and with published scholarship for the artists. 

Event fliers are widely distributed throughout town. Through its membership in the 

Carson City Arts & Culture Coalition, CCAI participates for two months annually in the 

Galaxy theaters ads. 
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3. Describe who will benefit from the proposed project. 

13y presenting exhibitions in the functioning Courthouse, CCAI reaches a broad spectrum of 

the community including those who might never chose to visit a dedicated arts venue. Over 

430 people visit the building daily. The gallery is in an open atrium that is fully accessible 

to the public. The Court recently opened a foe-pay window in the gallery ensuring exposure 
to an average of 100 people daily. CCAI commissioned essays provide accessible 

interpretation of the exhibition for the visiting public; essay hand out copies are in the 

gallery and archived online. 

CCAI creates programs that are intended to engage and inform those who live and work 

in the region [Carson City, Douglas, Lyon, Storey, Washoe counties]. This area also 
includes a large population of State public employees, educational institutions' 

employees, and the area's sizable arts community. 

The intended beneficiaries are a daily changing group of the public/local residents visiting 

the Courthouse on their personal or public business. But by mindfully and consistently 
selecting a variety of exhibits created by professional emerging or mid·career artists and 

by balancing accessibility with a "wow" factor beyond the comfortable, CCAI presents a 

diversity of contemporary art. CCAI's curatorial team keeps the Courthouse administration, 

our hosts, engaged and informed with each exhibition. 
CCAI staff does not "sit" the gallery but on our frequent gallery visits, we engage the public 

in conversation to receive their input, answer questions, encourage them to linger in the 

gallery ... an easy request ... and gather additional names for the mailing lists. 

In collaboration with the Carson City Courthouse, CCAI has presented three exhibitions 

annually in the building since 2004. Gallery beneficiaries are the Courthouse's 250 

permanent staff and over 430 daily visitors. Each exhibition is in the gallery for three - four 

months. CCAI artists give talks in local high schools and colleges that encourage those art 
students and faculty members to visit the gallery. In 2011, CCAI launched an ongoing 

program of artist talks during the opening receptions that are known for encouraging the 

public to attend in order to hear and meet the artists. 

4. How will the funds be used on this project? 

For 2015 • 2016, CCAI requests $10,000 in operating support to partially support artist 

honoraria [$5,000 request] and administrative/staff expenses [$5,000 request]. The tvvo 

part time staff positions are critical to CCAI's program development and sustainability and 

to assist CCAl's engaged and working board. Raising support for administration and staff 

fees provide challenges, yet these funds are most vital for program success. Without staff 

coordination, program activities and events do not happen. All participating artists receive 

honoraria and support for travel and supplies. 
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5. Describe how your organization plans to reduce the need for grant ftmding in the futme: 

CCAI will continue its annual funding requests to private, state, and federal public 

agencies. The City's support is a highly valuable tool in leveraging these outside funds. 
The Initiative actively seeks family/individual memberships and business memberships 
from the community. Family/individual membership increased in FY14 by 52% over 

FY13 and business memberships increased in FY14 by 700% (from 2 to 14] over FY13. 

In addition, CCAI will participate in the Nevada Big Give, a statewide nonprofit fund 

raising campaign on March 12, 2015, and will continue to actively seek sustainable 

funding sources. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

CCAl's presents its programs free to the public in City facilities and thus does not charge 

for attendance. Grants from public and private sources plus local business and 

individual memberships provide the Initiative's revenue. While any amount of CSSG 
funding would be gratefully accepted, the requested amount helps fulfill CCAI goals. 

7. Are there other agencies or organizations that provide the same service a::; your 
organization? If so, how do you coordinate your services with that organization? 

CCAl stands alone presenting contemporary visual arts exhibitions and events to the public 

in Carson City. The lnitiative has a membership in the Carson City Arts & Culture Coalition 

and is an active participant in the Carson City Cultural Commission's efforts to create a 

cultural plan for the city. CCAI also coordinates with the Nevada Arts Council and lists 

events on its arts4nevada site. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Perfonmrncc and __ Q_lJlcg1nc Measur~ruali System into U1e 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended lo accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

l. What are the projected outputs, or total number of people served, from this project? 

The Carson City Courthouse, home to the City's Judicial and District Courts, averages 430 

people per day visiting the building. The court has opened a fee pay window in the gallery 

equaling a daily average of I 00 people in the gallery. CCAI ' s "Silk & Sinew" exhibition, 

September 22, 2014 ·- January 22, 2015, was open to the public for 77 days; the exhibition 

served 7,700 people during that time. The three 2015 - 2016 Courthouse Gallc1y exhibiLions 

will each be open to the public for similar lengths of time. CCAI provides a guest book for 

visitors' comments at the Courthouse. 

CCAf reaches new audiences through its annual exhibition, BRIC Art 5, in the BR I C's 

public-access conference rooms and offices, which are open to the public lM - P, 8am -­

Spm]. In the past DRlC con.figtrration, an average of 40 people a day used the spaces, 

services, and attend the City-sponsored business classes in the BRIC. The new BRlC 

building use model will provide building attendance numbers in the near future. 

Nevada Neighbors public talks at the BRIC are free and open to the public. In 2014 - 2015, 

50 people attended the two fall talks including the 19 who attended Emily Silver's talk that 

wa<> competing against the 7th game of the Giants' World Series! The Artist rn Education 

program annually serves an average of 700 students and faculty. Nevada Neighbor audience 

members along with student" and teachers at school event5 fill out evaluation fon11s. 

CCAI measures its performance through: gallery and event attendance, renewal and 

reaffirmation of CCA l public/p(i vak partnerships with various City entities [e.g. Pub I ic 

Safety Dept, partner schools, City Economic Development Agency], membership base, 

mailing list, social media activity and Facebook "likes", and evaluat ion form responses. 

The board and staff are pleased that these numbers continue to increase. The board and 

sta1I also canvas the Cow-thouse staff for their input on the exhibitions. 

All Initiative partners have confirmed their participation with CCAI for next year (2015 -

20161 providing CCAI with the best possible confirmation of a "job well done." 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(I ,Ml)? How many are Carson City residents? 

CC/i.J estimates that 95% of the public using the city Courthouse are Carson City residents. 

We cannot know the income level of the Courthouse or BRIC buildings' visitors. 
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3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

Presenting the arts also includes some immeastrrable outcomes. Fostering imagination, 

creativity, and an expanded world·vicw cannot be immediately measured but these add to a 
fuller education and richer life for individuals and for the local community. CCAJ takes 

pride in enhancing the cultural environment citywide and offering an expanded art 

experience for the entire community. 

4. What procedmes will be put into effoct to create, compile and maintain data to track 
performance measurement for this project? 

In collaboration with the Courthouse and City staff, CCAI tracks the average number of people 

using the buildings and visiting the galleries. CCAl counts the attendance at the public talks and 

at the school events. In addition, the Initiative reviews event evaluations, tracks memberships, 

and uses this information to info1m its three-year strategic plan. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding corrunitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Capital City Arts Initiative 
2015 - 2016 Season Funds Leveraged 

Total Funds 
Requested Funds 

Project Expenses FY 2015-16 

Staff Fees [2 pait time independent 5,000 39,000 44,000 
contractors l 
Professional fees: honoraria for artists, 5,000 12,000 16,000 
speakers, writers, graphic design 

Professional Fees: artists and speakers travel 4,000 4,000 

Artist Supplies and Shipping 2,000 2,000 

Exhibition Supplies 1,000 l,000 

Marketing: Advertising and Promotion 500 500 

Marketing: Website support, redesign 1,500 1,500 

Printing and Publications 3,500 3,500 

Hulk mail: postage and bulk mail prep 1,850 1,850 

Hosting, fundraising, event pc1mits 750 750 

Remaining Operating/Office Supplies: 1,200 l,200 

Liability and Workers Comp Insurance 800 800 

Rent and Utilities 0 0 0 

Please see the attached budget breakout for 
leveraged funds sources. 

TOTALS 10,000 67,100 77,100 
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V. PROJECT ADMINISTRATION 

A. Provide the nain~ 12hone numbers nnd e-nrnils of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Please direct all application questions to Sharon Rosse, CCAI Executive Director. 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Sharon Rosse, Executive Director, will be responsible for on-site supervision of the 
project. 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Sharon Rosse, Executive Director, will be responsible for the project's financial 
management in collaboration with the board president and treasurer. 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Sharon Rosse, Executive Director, in collaboration with the CCAI board, will track 
the project's performance. 

Address: CCAI PO Box 1333, Carson City NV 89702 
Phone: 775.721.7424 
Email: sharonrosse2001@yahoo.com 
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VI. AGENCY INFORMATION 

I. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

. 
Date of incorporation 2003 f 9.,_/ 1 I cJ 
Date of IRS certification March 16, 2005 I i 

Tax exempt number 20-1343468 

2. DUNS Number: 826053063 
For infonnation on DUNS, go to: h1tp://www.dnb.co111/gc1-11 -d11m.-11umber.hlml 

::L Attach the following to each copy of the Proposal for .Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
hllps://www.nvsilvcrllumc.l:!.ov/ccrtificale You w ilJ need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff membt!rs. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and teIDlS of ollice. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.6 l I). 

c. For all 50 I (c)(3) non-profit organizations: a copy of the organization 's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SU.BM IT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Cc1tification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Sharon Rosse, Executive Director 

T ed Name and Title of Authorized Official 

Kevin Hill, President 

Typed Name of President of Board of Directors 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org!cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: Canon City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUC110NS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Northern Nevada Dream Center 

2. Agency Mailing Address: 1~6,,_,0'"""'0-=S=n .... v-=de=r:....::A'""'v..;..;e=n=u=e---------------

3. Project Name: NNDC'"'-=-'R"'"'ea=c=h ..... th=e"""'H=un=-g=cy..___ _______________ _ 

4. Project Address/location: "-'16=0'"""0c...::S=n=-<y-=d=er:....:A:..:..:...;ve=n=u=e---------------

5. Agency Director: S=u=s=an=-=S=or=e=n=so=n=--------------------

6. Board Chairperson: ==-Su=s=an=-=S=o=rens= o=n=--------------------

7. Contact person: S=-u=s=a=n-=S=o.::..::re=n=so=n=---------- -----------­
Phone number: 775-443-4090 
Fax: 775-443-4090 

E-Mail: ssorenson@nndreamcenter.org 
Website (if applicable) www.nndreamcenter.org 

8. How long has your organization been in existence? 4 years In Carson City? -=-Y-=es::;.._ _ __ , 

9. What is the overall mission of your organization? 

The Northern Nevada Dream Center is a volunteer driven organization with a mission to 
bring hope and relief to individuals and families in our local community by providing support 
and services that address homelessness. hunger and poverty. 

I 0. TOT AL FUNDING REQUESTED: _....$2=5-=-,5"""-'00"----­

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 

Jn 2014; the Dream Center developed a program, Reach the Hllilgry. designed to teed hungry 
individuals and families while complimenting, not competing with, other organizations providing 
similar services in Carson City. 
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I. PROJECT ELIGIBILITY 

A. Check all statements that describe HOW this project meets one of Carson City's 
goals: 

A Safe and Secure Community 
__x_ A Healthy Community 
_x_ An Active and Engaged Community 

A Clean and Healthy Enviromnent 
A Vibrant, Diverse and Sustainable Economy 
A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 

__x_ A Physically and Socially Connected Community 
A Community Where Information is Available to All 

II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project and whether the project is new, ongoing, or expanded from 
previous years. 

The Dream Center Reach the Humzrv program delivers groceries and or meals to the 
hungry in three ways, our Mobile Food Truck, the Sunday Suppers, and Food of Faith. 
Each arm of the program targets individuals and families with specific needs and in a 
variety of situations. 

The Mobile Food Truck will be making its verv first deliveries in March 2015. This 
program will provide groceries to those in need who can cook for themselves. The 
grocery deliveries will be made bimonthly to designated sites in and around Carson City. 

Sunday Suppers outreach program began in March of 2014. Tltis program delivers hot 
meals and toiletries to individuals and families living in weekly motel units in Carson 
City. 

The Food of Faith Program started in December 2014 and has already seen a dramatic 
increase. Thirteen new clients have been provided services in just the frrst month. 
Prepared meals and groceries are delivered to homebound clients three times a week. 
Clients are referred to the program from the Carson City Senior Center, the Nevada 
Department of Health and Human Services, other agencies and by individuals. 
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2 If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
Our Sunday Supper and Food of Faith programs have both been in place since 2014. By 
providing meals and groceries to those less fortunate, we are helping Lo create a healthy 
and active community by building up individuals not just physically but emotionally and 
spiritually. As the physical need is met, the doors are open for us to help with other 
services. When the whole person is satisfied and engaged, the entire community benefits 
both socially and economically. 

3. Describe who will benefit from the proposed project. 
Low income individuals and families and individuals who are bound to their homes or 
unable to cook for themselves due to illness or some sort of mental or physical handfoap. 

4. How will the funds be used on this project? 
Funds will be used to purchase supplies and equipment for all three serv ices provided. 
through this program. Specifically, we are in need of materials used Lo pack and transport 
hot meals to the needy, some upgrades on the commercial truck donated to the Dream 
Center in November of 2014. and more equipment for our kitchen. 

5. Describe how your organization plans to reduce the need for grant funding in the future: 

Our organization has provided services for the last four years operating as The Rescue 
Campaign. More recently we have incorporated as the Northern Nevada Dream Center. 
Until now we have operated solely on private donations and funds from fundraising 
events. Our plan is to continue to develop and rely primarily on this type of funding for 
operational expenses, and only apply for grants during times of expansion or to launch 
specific projects. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

The amount we have requested will meet our current needs, however, we would be 
grateful for any amount that would help us improve our existing services. 

7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

It has always been our goal to coordinate services and partner with other a~encies in 
Carson Citv. We have established. working relationships with Ron Wood, various 
churches, Computer Corps. the Carson Valley Food Closet and FISH, among others. All 
three of our services, the Mobile Food Truck, Sunday Suppers and Food of Faith, offered 
under our Reach the Hungry program, provide a method of service not offered by any 
other agency in our city. We feel that through these crucial partnerships, and as a team, 
we can make the greatest difference in our city. 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 

Food of Faith - 25-50 per month in 2015 
Mobile Food Truck - 100-200 per month in 2015 
Sunday Suppers - 150 - 200 per month in 2015 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

All are LMI and all are Carson City residents. 

3. What is the projected outcome of this /project? (How will the outputs benefit the total 
number of people in Question l ?) 

We consider it a privilege to serve the citizens of Carson Citv ... our city that we love! We 
believe that all we do is for one purpose. changed lives. As we meet the basic needs of 
individuals and families and develop relationships, great opportunities arise for us to 
empower and equip our citizens for fuller and productive lives. For example. our services 
have included assisting individuals enter a rehabilitation program to moving a family out of a 
motel into a more permanent home. These services and more contribute to changed lives and 
a better city. 

4. What procedures will be put into effect to create, compile and maintain data to track 
perfonnance measurement for this project? 

We currently have a regularly maintained client database, and an inventory control and 
bookkeeping system in place for tracking purposes. Of course, all funds received for this 
project through this grant will be broken out and tracked separately using these same 
processes. 
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IV. PROJECT BUDGET 

Complete the Budget Summary ch.art (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged Total Funds 
Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits 

Rent and Utilities 

Mortgage 

Kitchen Equipment 4,500 

Kitchen Equipment Maintenance & Repair 5,000 

Kitchen/Program Supplies 9,500 

Vehicle Maintenance & Repair 5,000 

Printing and Publications 1,500 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

TOTALS 25,500 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Susan Sorenson, 775-443-4090, ssorenson@nndreamcenter.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Mobile Food Truck-Rick Tester, 775-450-7906, info@nndreamcenter.org 
Food of Faith - Shari White, 775-720-9343, info@nndreamcenler.org 
Sunday Supper - Susan Sorenson, 775-443-4090, ssorenson@nndreamcenter.org 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Susan Sorenson, 775-443-4090, ssorenson@nndreamcenter.org 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

Susan Sorenson.775-443-4090, ssorenson@nndreamcenter.org 
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VI. AGENCY INFORMATION 

l. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation 6/6/2014 
Date of IRS certification 11/612014 
Tax exempt number 47-1124003 

2. DUNS Number: 07-969-0390 
For infonnation on DUNS, go to: htt p://.,,vww.<.l 11p .s;9_rri/g_e_1_.._~=-~l.11ns-num!?~r:h\ml 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "50l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTJFICA TE ONLY). Go to 
hitP-_s://~y.-w.ny_sjly~rllume.ggv/c.~r.titicni~ You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. St.aff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organiz.ation's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Susan B. Sorenson 

T d Name and Title of Authorized Official 

Si 

Susan B. Sorenson 

T ed Name of President of Board of Directors 
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Carson City 

Community Support Services Grant (CSSG) 
Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.org/cssg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 9 COPIES TO: Carson City Planning Division 

108 E. Proctor St. 
Carson City, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. P.LE~S~_Rlt..AIJ. ~TT AS:HED 
!.N.STll_UC1JON.~ _Q~ .f A.GE 15 FOR MORE INFQ!!M~JJON. 

1. Agency Name: _ _ M~ileji iglt Jazz Band Associati_·o.._n ______ ___ ____ _ 

2. Agency Mailing Address: 19J H~jdi Circl~, Carson Ci!y~ NV 897Ql-§532---- - ---

3. Project Name: Jazz &~e_yQnd: Carson Citv Mu§ic Festival-_ ___ _ ___ _ . 

4. Project Address/location: Multiple Locations. Carson City_- _ ____ _ ___ _ 

5. Agency Director: David Bugii _ _ ______ ______ ______ _ 

6. Board Chairperson: David Bu.&li _ _______ _ _ _ ________ _ 

7. Contact person: Elinor Bugli --------------------­
Phone nwnber: _775-883-4154 __ 

Fax: 775-883-4371 ------
E-Mail: ehbugli@~o,=l....;;;..co=m=--------­
Wcbsite (if applicable)J1!Jp_:/lMilcHighJazz.com 

8. How long has your organization been in existence? 13_y~ In Carson City? Ll_year~-

9. What is the overall mission of your organization? 
_Our mission is to enrich the cultmal life_ of our co1nm_unity by >romQ.tiQgJ iv~ jazz 
P.£rfonna.~1ce.ln and al'Q!Jl}d Carson Ci!Y_; enhancingJ}1usic education in collaboration F itl} 
Q!her art~ o.rgnnizati0ns and scho())s; and surmorti!l&l>Ur resident bi~nq, the Mile IHgh 
Jazz Band. and its combos. 

IO. TOTAL FUNDING REQUESTED: _$8,0_00 _ ____ _ 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your orga1iization). 
Jazz & Beyond is a summer music festival consisting of performances, mostly admission free, 

for peoP.le of all ages. The goal is to present live music, enlertain and educate U1c community 
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.'!b_q\t.!,j~z~_and. P.!h~r m1J~i.9..&<mres>.P-rovidc p_e_rform£!.ncc qppo11unities :(_or 109al andJegionaj 

11m§.icians, and lo collaborate with b~iness~.? and other !!_rts orgi_mLzatiQ.!1S fgr the .Qen~fjl of the 

community. 

I. PROJECT ELIGIBILITY 

A. Check 2!! .statements that d~cribe HO\I./ this project meets one of Carson City's 
goals: 

A Safe and Secure Conununity 
A Healthy Community 

_L_ An Active and Engaged Community 
A Clean and Healthy Environment 
A Vibrant> Diverse and Sustainable Economy 

_ ./ _ A Community Rich in History, Culture and the Arts 
A Community Dedicated to Excellence in Education 

./ A Physically and Socially Connected Community 
A Community Where Information is Available to All 

IL PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority connnunity development needs for Curson 
City (see Appendix U). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

I . Describe the proposed project and whether the project is n~w, ongoing, or expanded from 
previous years. 

Mile High Jazz Band Association (MHJB) began a multi-day jazz festival in August 2004 
as a one-time event on the Brewery Arts Center (BAC) campus, to honor the 1 OOth 
anniversary of the birth of jazz legend Will iam "Count" Basie. In response to its 
success, the festival became an annual event. In 2009, Mile High Jazz Band Assoc. 
took it to town, with numerous venues, and more performing groups than ever. With 
support of the City and the community, the festiva l - now named "Jazz & Beyond -
Carson City Music Festival" - has continued to grow. The 12th year of Jazz & Beyond 
will take place August 7-231 2015, is expected to attract about 2,500 people, and will 
culminate with the traditional closer at the Legislative Plaza/Capitol Amphitheater on 
August 23. It will involve more than 100 musicians in over 60 performances-from 
solos to big bands; from concerts to fo rums, workshops, and jam sessions-and is like 
nothing else in Carson City and surrounding rural areas. (See Attachments 7 and 8.) 

2. If the proposed project already exists, please describe your success rates in meeting 
Carson City's goals: 
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This project showcases Carson City as a thriving arts community. It brings musicians 
and their followers to our city and garners support from organizations within and beyond 
our borders. The festival engages and connects the community- it provides activities 
for youth and families during the summer. Beyond jazz, the music includes genres from 
blues to Latin to bluegrass. Beyond music, it has included visual arts, dance, film, and 
lectures. (See Attachment 7 - 2014 Schedule of Events.) 

3. Describe who will benefit from the proposed project. 

The festival benefits residents and businesses by operating at several locations in the 
core of the city. It employs many musicians on a short-term basis; draws visitors who 
also frequent shops, restaurants, gas stations, hotels, and other attractions; and creates 
a buzz about the cultural vibrancy of Carson City, thus benefiting the entire community. 

4. How will the funds be used on this project? 

The funds enable us pay musicians; to market the festival; and to keep most events 
admission free, encouraging attendance by low- and moderate-income individuals and 
families. The festival is not a fund raiser - all contributions, grants, and earnings support 
components of the 17-day festival. 

5 Describe how your organization plans to reduce the need for grant funding in the future: 

MHJB Assoc. operates the festival by a committee of its nine-member board of 
trustees-a mix of Mile High Jazz Band musicians and community members-and other 
volunteers. Therefore, overhead costs are minimal and unlikely to be reduced. We will 
eventually reduce the need for funding by increasing support from other organizations, 
agencies, businesses, and individuals. However, as the festival is growing, a 
partnership with the City is essential. ln addition to funds, the City has suppl ied staging 
and technical support at the Third St. venue and helped with permitting and liability 
insurance certification at the Legislative Plaza/Capitol Amphitheater. 

Last year, more than two dozen organizations and businesses partnered, supported, or 
participated in the event as sponsors, program advertisers, or venues. Seep. 30 in the 
2014 festival program (Attachment 7) and ads throughout the program. We received 
other grants (Nevada Arts Council, Nevada Commission on Tourism, Nevada 
Humanities, For the Love of Jazz), and developed partnerships with other organizations 
and businesses, such as the Farmers Market, Carrington Co. (Carson Mall), Brewery 
Arts Center, and the Downtown Business Assoc. We accept donations from event 
attendees. We anticipate similar participation in 2015. 

In addition, we plan to charge admission for tv.to or more selected events this year. 
When the festival is more widely known, we may begin to charge admission to more 
events without decreasing audience, thereby increasing revenue; however, we prefer to 
keep most events admission free. 

6. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 

With less funding, we could hold the festival but reduce the scope of the offerings -
fewer days, fewer special events and educational activities, and fewer performers. 
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7. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 

The Brewery Arts Center (BAC) provides some of the same services by holding classes 
and concerts on their campus. We produced the festival in partnership with BAC from 
2005 to 2008 and have coordinated activities since then by having a BAC 
representative on our planning committee and holding some festival events at BAC. 
Although administrative staff at the BAC has been severely reduced this year, we will 
continue to coordinate services during the 2015 festival. 
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m. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 

Music groups, from solos to big bands - about 60. Number of musicians - more than 100 (many 
play in more than one band). 
Attendees - estimated on basis of audience counts and surveys - 2,500; 1,800 from Carson City 
and 700 from surrounding and more distant areas. 
Community businesses - number unknown, but audience surveys show that 59 percent of 
attendees bought a meal and 39 percent shopped in Carson City in co1mection with attending 
Jazz & Beyond events in 2014. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

Our events attract a broad audience representative of the population of Carson City. On the basis 
of community demographics, we estimate about 40 percent are LMI. Audience surveys from 
2014 indicate that 72 percent were from Carson City. Of attendees from outside Carson City, 6 
percent were from distances greater than 100 miles from Carson City. (Sec Attachment 6 -
Summary of Audience Survey.) 

3. What is the projected ~rn!~m~ of this /project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

Musicians benefit by having additional venues for their services and opportunities to perfonn. 
Residents benefit by participating in free or low-cost educational and entertaining activities in 
multiple local settings. 
Visitors benefit by being introduced to the cultural and artistic riches of the community. 
Businesses benefit because festival attendees stay in Carson City to dine and shop. 

4. What procedmes will be put into effect to create, compile and maintain data to track 
perlormance measurement for this project? 

Audience counts will be tabulated for all events. 
A questionnaire will be distributed to attendees at selected events, including the final concert, 
which draws the largest and most diverse audience. Results will be summarized and used to plan 
future festivals. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidern:;~ uf fumling support. 
Leveraged funds are not required but are encouraged. 

Project Title: 
Funds Leveraged 

Total Funds 
Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits (artists fees) 5,000 9,000 14,000 

Space rental 500 500 1,000 

Technical fees and services 500 2,000 2,500 

Travel and training 0 400 400 

Office Supplies 500 1,000 1500 

Operating Supplies 0 200 200 

Postage and Shipping 0 400 400 

Printing and Publications 1,000 1,200 2,200 

Advertising and Promotion 500 1,200 1,700 

Liability/Other Insurance 0 250 1250 

Professional Fees (graphic design) Q 650 650 

Other project costs: (Specify Below) 

Admin personnel -in-kind (value $2,500) 0 0 0 

Volunteers -in-kind (value $5,000) Q 0 0 

TOTALS 8,000 16,800 24,800 

Leveraged funds: Awarded: $1,500 (NCOT); anticipated: $2,000 (Nevada Hwnanities), $4,000 
admission fees, $2,000 contracted services, $2,000 program ads, $3,000 private donatfons, 
$1,000 T-shirt sales, $500 (For the Love of Jazz); $800 (NAC grant); plus organization reserve 
funds if needed. 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give ajobtitle): 

1. The person to whom all questions regarding the application should be directed: 

Elinor Bugli 
775-883-4154 
ehbugli@aol.com 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

David Bugli 
775-883-4154 
dcbugli@aol.com 

3. The person responsible for the financial management of the project, including 
preparation, review, and approval of reimbursement requests: 

Elinor Bugli 
775-883-4154 
ehbugli@aol.com 

4. Please list the name, address, phone number, and e-mail of the person responsible for 
tracking the performance on this project. 

David Bugli 
775-883-4154 
dcbugli@aol.com 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation Dec. 14, 2001 
Date of !RS certification May 2002 
Tax exempt number 80-0027719 

2. DUNS Number: 83-056-7694 
~~~~~~~~~~~-

For infotmation on DUNS, go to: ht_tp;l/w.ww.d.!19!.9.Qlll/_g~.t:.a-d~n~-:numR~r..~h~im 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)11 letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
1_1ltps :/fwvy_w.nv.silverllm~1<;.gov/ccrtificate You will need to register in order to get th~ 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of cutTent Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 {c}(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Req1lired Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Elinor Bugli, Treasurer 

T ed Name and Title of Authorized Official 

~aw;/(~~ 
Sir.tnature of President of Board of Directors 

David C. Bugli 

Typed Name of President of Board of Directors 
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Carson City, a Consolidated Municipality 
Annual Report 

For Community Support Services Funding 
Fiscal Year 2014-2015 

Name of Organization: Mile High Jazz Band Association, Inc. 

Program/Project: Jazz & Beyond - Carson City Music Festival 

Amount of Funds Received$ $8 000 __.____,,.......__ ______________ ~ 
Contact Person: Elinor Bugli 

Mailing Address: =-19"'""1~H .... e __ id=i.-C"""'i"'"'rc=le-=----------------------

City: Carson Ci ty State: ___NY Zip Code:897_,_0=1,_-6=5=3=2'------

Phone Number: 775-883-4154 

Date Submitted: January 16, 2015 

E-mail: ehbugli@aol.com 

1. Please attach a final financial income and expense statement that specifically explains 
how grant funds were used, including a comparison between your budgeted and your 
actual incomes and expenses. (Seep. 3) 

2. Evaluate your achievement of the measurable outcomes listed in your application: 

The annual jazz festival we produce is a major community event. The festival operates on a 
shoestring and succeeds as a result of hundreds of hours of volunteer work. In 2014, more than 
60 performances, including 5 performances added for the NV 150 Fair, were held over 17 days, 
August 1-17, 2014, at 19 venues in Carson City. Attendance, based on audience counts at each 
event except those at the fair, was tallied at over 2,500. 

Performances were held at the Legislative Plaza-Capital Amphitheater, Third Street, Comma 
Courtyard (adjacent to Comma Coffee), Foreman-Roberts House Museum (home of Carson City 
Historical Society), Brewery Arts Center, the Bliss Mansion garden, the Governor's Mansion 
garden, Carson Mall, Sierra Place Senior Living, the Third Street Farmers' Market, Fuji Park, 
and local clubs and restaurants. 

An audience survey on the final day, showed that, of those who filled out the survey: 
27% had not previously attended a Jazz & Beyond festival. 
73 % attended more than one event in 2014. 
95% rated the quality as Very Good/Outstanding. 
72% were Carson City residents 
59% bought a meal and 39% shopped in Carson City in connection with attending Jazz & 

Beyond. 

3. Approximately how many people benefitted from your project? How many of those 
people were Carson City residents? What were some of the individual benefits? 

1 



About 100 musicians - mainly local but also some regional and a few international * benefitted 
by performing and reaching new audiences in Carson City. About 2,500 attendees - from youth 
through senior citizens - were educated and entertained at mostly free events. About 1,800 were 
Carson City residents. Festival attendees purchase food, beverages, and gasoline from Carson 
City establishments. Performers are paid and spend the money locally. 

4. What specific community benefit did your project provide Carson City? 

This event showcased Carson City as a thriving arts community. It brought musicians and their 
followers to our city and gained support from organizations within and beyond our borders. The 
festival benefitted local businesses by operating at several locations in the core of the city, and it 
provided activities for youth and families during the summer. 

We presented live music, entertained and educated the community about jazz and many other 
music styles and art fonns, provided performance opportunities for local and regional musicians, 
and collaborated with businesses and other arts organizations for the benefit of the community. 

5. Will this program/project be reoccurring? How do you anticipate funding the project in 
the future? 

Our project has an established track record - we have produced a successful annual music 
festival since 2004. The music festival enriches the community economically as well as 
culturally, and it has great potential for future expansion, because we can continue to add venues, 
invite more music groups, and extend the schedule as funds pennit. Of course, this would 
require adequate funding. Last year, more than two dozen organizations and businesses 
partnered, supported, or participated in the festival as sponsors, program advertisers, or venues. 
We anticipate increasing support from organizations, agencies, businesses, and individuals. 
Continued partnership with the City also is essential - not only for for funds - but also for 
staging and technical support at the Third St. venue, and assistance with pennitting and liability 
insurance certification at the Legislative Plaza/Capitol Amphitheater. We will continue to apply 
for grants (Nevada Arts Council, Nevada Conunission on Tourism, Nevada Humanities, For the 
Love of Jazz), to accept donations from event attendees, and charge admission for a limited 
number of special events. 

6. Describe any challenges that impacted your program. 

The main challenge is inspiring sufficient volunteers for planning and implementing the festival. 
Thanks to an excellent planning committee, the festival ran very smoothly in 2014. Some of the 
committees were Operations, Finance, Perfonnance, Special events, Marketing and publicity, 
and Volunteer assigrunents. Fulfilling those responsibilities is challenging. Another challenge is 
the weather. We had to identify and use alternate locations during rainstonns. To shelter the 
audience from hot sun and rain, we rented the City Ice-Rink tent for use on Third St., but this 
will not be available in future. Funds for commercial tent rental and set-up fees will be an 
additional cost. 
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Mile High Jazz Band - Annual Report 
For Community Support Services Funding 

Fiscal Year 2014-15 
Jazz & Beyond - Carson City Music Festival 

Final Financial Income and Expense 

Income* Bud~eted 

State grants 

FTLOJ support 

CC Downtown Business Assoc. 

Private donations 

Admissions to ticketed events 

Proro:am ads 

Contracted services 

City grant** 

Nevada 150 Fair grant*** 

Total 

Expenses 

Musicians/artists fees 

Technicians fees/other services 

Advertising/Marketing/Mai 1 ing 

Graphics/program printing 

Insurance (prorated) 

Permits, licenses, rental fees 

Other operating expenses 

Total 

*Does not include in-kind 
** Office of Business Development 

***Component added for participation in NV150 Fair 

3 

3,500 

500 

500 

4,000 

3,500 

2,000 

1,500 

8,000 

0 

23,500 

12,500 

3,100 

3,950 

1,200 

250 

1,500 

1,000 

23,500 

Actual 

4,000 

700 

525 

3,766 

5,150 

2,640 

1,655 

8,000 

3,345 

29,781 

17,459*** 

3,226 

3,061 

1,512 

212 

1,523 

2,698 

29,691 



Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2. COPIES TO: CARSON CITY PLANNING DMSION 

108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PACE 15 FOR MORE INFORMATION. 

1. Agency Name: _v_enta_ n_a_S_ie_rr_a_ln_c_. ---------------------

2. Agency Mailing Address: _P_O_B_o_x _1a_o_o_s _R_en_o_N_v_a_9_7_04 _____________ _ 

3 Project/Program Name: Ventana Foster I Homeless Teen Living Program 

4 . Project/Program Address/location: _1_96_9_M_a_rl_e_o_riv_e_, _C_ar_so_n_C_lt....:...y_N_v _________ _ 

5. Agency Director: _K_e1_1y_F_o_utz _______________________ _ 

6 Board Chairperson: _E_lle_n_H_o.:....pk_in_s _____________________ _ 

7 Contact person: _~_01_1y_F_o_utz _______________________ _ 

Phone number: 775·445·9254 E-Mail: kelly@ventanasierra.org 

Fax: 775-849-1707 Website (if applicable)www.ventanasierra.org 

8. How long has your organization been in existence? 2.5 years In Carson City? 2.5 years 

9. What is the overall mission of your organization? 
Ventana Sierra empowers at-risk youth by providing housing, food, clothing, education and one-on-one 
vocational training to help these youth achieve their dreams of becoming productive members of society. We 
also serve as a community resource clearinghouse to help families/youth in need. 

10. Type of funding requested (Check One): 

x Public Service ---
---Economic Development 

___ Public Facility/Improvement 
___ Housing 

11. TOTAL FUNDING REQUESTED:----------

BRlEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
This project is to establish a healthy living situation tor foster or private placement teens, aged 16-18. The home 
will have a full time house parent overseeing their needs and education. The foster care license will facilitate our 
ability to accept homeless teens who qualify for our program, whether foster or private placement Our researcti 
has shown a huge need to serve homeless/foster youth in this age group locally. 

2015-16 Carson City CDBG Application Page 1 November 2014 



I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

X 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
X 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

VM Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, fayade improvements in neighborhood commercial 
districts. 

X VM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are L;M :income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

X LIM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for LIM: income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

X VM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by UM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has pub1icly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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c. 

Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

Project/Program Category (check one): 

x Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, frre protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including f39ade improvements and 
correction of code violations 

Special Economic Development or assistance to microeuterprises 
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II. PROJECT DESCRLPTION 

The Five-year Consolidated Plan identifies priority commwiity development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 
Ventana Sierra has successfully mentored and housed twenty-one youths, aged 18-24 since June 2013. 
We have been contacted by local agencies seeking placement for younger teens who are homeless or 
approaching aging out of foster care, but have been unable to take them because of their underage status. 
We have applied for foster care licensing so we can open a house for foster or homeless teens, aged 16· 18. 
This project wlll allow us to open a house for this age group. This particular demomgraphic is underserved 
locally. We foresee this house (and others to follow) feeding our Independent Living program as the most 
ambitious of these kids, those seeking college and a career path, wlll be readily identified by the house 
parent through their study habits and willingness to cooperate within the group living situation. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
Since June 2013, When we opened our first house: We have housed 21 youth; have helped 17/21 attain 
employment; have helped 13/21 enter college; have helped 3 attain their GED through WNO; have helped 2 
graduate high school. 15/21 have been from Carson City or surrounding counties. On the community 
resource side: we've gathered, sorted and given away over 2500 pounds of clothing; started a Facebook 
Urgent Help Needed Northern Nevada, now with 1300 members; found sponsors for families in need of help 
for Thanksgiving and Christmas; helped a family whose father died get car fixed with donated services. 

3. Describe who will benefit from the proposed project. 
Foster or homeless youth ages 16·18. 

4. ff your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

X Abused Children 
__ Battered Spouses 
__ Migrant Farm \Yorkers 

2015-16 CDBG Application 

Illiterate Persons x Homeless Persons --
__ Elderly __ Severely Disabled Adults 
_x __ Other (Please explain) Fo51-ev / h o<rH: \es.s 
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5. If your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 

nta 

6. How will the funds be used on this project? 
This project requires a full-time house parent on the property, as well as a relief house parent. The funds 
will be used to provide a monthly stipend for the house parent, plus a portion of the a per-hour wage for the 

relief. 

7 Describe how your organization plans to reduce the need for grant funding in the future: 
We are currently working to establish a teen dropin center, where teens can hang out in a wholesome 
atmosphere. play games, play music, do spoken 1NOrd poetry, etc. Memberships and concessions will 
income in support of our other programs. Also, we're always grantwriting, and fundraising in other ways. Our 
latest fundraiser is a download of the filmed version of Hopkins' CRANK play, available on our website. 

8 Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
We would be happy with any help you can offer, but would appreciate the full amount to facilitate this much 
needed service in the Carson City area. Our hope is to establish yet another foster care house in tile near 
future. Kelly has been overseeing all the day-to·day oversight in the tm independent llving homes, and 
there's no way she can oontinue to do everything herself. This money is vital to future programming. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
There are no other organizations that do exactly what we do. However, we coordinate with CASA, social 
services, juvenile justice and local schools as far as placements. 

10. What is the geographic target area that will be served by this project? 

CJ Target Area (specify geographic area)--------------­
OR 
1!i Community-wide 

.For Public Improvement (construction) Projects only 

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
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2. Can this project be done in different phases? 
If YES, explain. 

Yes 

3. Have CDBG funds been used for an earlier phase? __ Yes 

4. Who cWTently holds title to the property involved? 

5. With whom will title be vested upon completion? 

No 

No 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

Yes No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA 

For CDBG Economic Development pr-ojects only: 

I. Identify the proposed employers that will be assisted with this project; (b) describe how they 
w11J comply with the requirement that at least 51 % of the permanent fu11-timejobs created 
are either held by or made available to LMI persons; and ( c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
This particular project wilt serve the needs of four to six foster teens immediately, and as these youths move up and 
out of the housing, more wilt move in l)ehind them, so ultimately the number will grow exponentially. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many arc Carson City rcs1 dents? 

AV 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

In the short term, foster care provides a safe environment for the young people placed in our care. There is a vital 
need within this community for foster care for teens 16-18. They 'Nill be housed, fed, and educated, in a supervised 
setting. As these teens age out of foster, we can then move those interested in furthering their educartion into our 
Ventana Sierra Independent living Program, for youth ages 18-25. To have support from a single resource for that 
many years is something very few foster teens can expect. We want to give them hope, confidence, and a desire to 
give back to their community as well as a solid c::areer path. 

4. Wl1at procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

The house parent will maintain a daily log, which wlll be reviewed by the project manager weekly. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising~ etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and .Benefits 15,000 10,000 25,000 

Rent and Utilities 5,500 5,500 

Mortgage 8,500 8,500 

Equipment 

Equipment Maintenance & Repair 

Office Supplies 

Operating Supplies 7,500 7,500 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Food 16,500 16,500 

Clothing 1,800 1,800 

Vehicle 8,000 8,000 

Recreation 2,000 2,000 

Misc. expenses, repairs, etc. 7,500 7,500 

TOTALS 15,000 67,300 82,300 
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V. PROJECT ADMINISTRATION 

A. Provide the names. phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Kelly Foutz 
775-445-9254 

kelly@ventanasierra.org 

2. The person directly responsjble for on-site supervision of the project, such as a project 
manager; 

Kelly Foutz 
775-445-9254 

kelly@ventanasierra.org 

3. The person responsible for the financial management oftbe project, including 
preparation, review and approval of reimbursement requests: 

Ellen Hopkins 
775-849-1637 

ellen@ventanasierra.org 
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

4. Please list the name. address, phone number and e·mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 
Joaquin Foutz 
PO Box 18005, Reno NV 89511 
775-384·2290 

joaquin@ventanasierra.org 
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VI. AGENCY INFORM\TION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation May 22, 2012 

Date of IRS certification September 19, 2012 

Tax exempt number 45-5342049 

2 DUNS Number: 078723602 
For infonnation on DUNS, go to; hr~~;, :...'.:}!. · '. ~· i. .;·: ;.;. . .:: .. ·i·Q'HJ'.~ .:::i1:1Lt~1 n·.~"!; 

3. Attach the following to each copy of the Proposal for Funding: 

a, JR.S Tax. Exempt "501 (c)(3)" Jetter. 

h. Proof of mcorporation from Secretary of State (CERTIFICATE ONLY). Go lo 
-~·:. .. .-: . : _:_< ;:' :: .·rJ_l!.! .:-: -:: ,.,_... . -::- ' ·... You will need to register in order io getthe 
certificate. Cost is $50. 

c. CmTent organi~ation chart with names of staff members . Staff Ulembers may not st:rve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenus of office. If a memher of your Board of 
Directors is in a position tu obtain a financial benefit or interest from your proposed 
project. you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-pro.fit organization~: a copy of the organization's most recently 
s1.tbmitted Federal Tax Return (Fonu 990 or 990EX). PLEASE SUB.MIT THE :FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
this application is true. Applicant Vi-rill comply with all grant and contract requirements if 
fonding is approved. 

Si~/::.£ Official 1/15/15 

Date 

Kelly Foutz 775·384-2290 

Typed Name and Title of Authorized Official Phone Number 

1115/15 

Date 

Ellen Hopkins 775--849-1637 

T· ed Name of President of Board of Directors Phone Number 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT THE ORlGINAL 
PLUS 2 COPIES TO: 

JANUARY 16, 2015, 4:00 P.M. 

CARSON CITY PLANNING DIVISION 

108 E . PROCTOR ST. 

CAH.SON CITY, NV 89701 

*The deadline established is firm. Any applica tion received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: _ _,B=i=g"-'B=r=o=tl=1e=r=-s -=B;..::;igc:;i....;;.S=is=te=r=-s =o,,,_f ..:...N=o"'-rl:.:..:h=e::..:crn.z..-N::;_;,,.;::;.ev.;...:a=d=a'-----------

2. Agency Mailing Address: __ 1'"""""3'""""0-=-0--'-f--='o=s=te_,_r =D-..r ·=-· =S=u=i te"'-=2-=-1 O~R=cn"'""o""'.'"'"N-'-V"'--"'8..._9=-50""'9"----

3. Project Name: __ C=-a=r-=-so=1~1-=C-=-it""'"y-"'"M-"-'-en=-l=o..:...r-=-P"'"'ro"""g"""r=am=----------------

4. Prnj cct Address/location: ___ M~e .... n=to ... r ..... in=g,__a'"'"c""'ti ..... v ...... i t""'ie"""s""""ta=k .... e'-""p"""J=ac=--e"'""i=n"-C ... a=r-=-so .... r ..... 1 .... C ..... i t ..... v _ ____ _ 

5. Agency Director; _ __.l ...... ,i..._.7..c ..... ·1 ...... M ..... a .... t...,10...-.in"'---------------------

6. Board Chairperson: _ ___..R~i~c~ha~r~d~J~ru~n~e-=-s __________________ _ 

7. Contact person: Wendy Firestone 

Phone number: 775 - 352 - 3202 

Fax: 775-322-8898 

E-Mail: wfircstonc@bbbsnn.org 
Website (if applicable) www.bbbsnn.org 

8. How Ieng has your organization been in existence? 14 yenrs In Carson City? 10 years 

9. What is the overall mission of your organization? 
Our mission is lo provide child ren fac ing adversity witJ1 strong and enduring, professionally 
supported one-lo-one mentor relationships that change their lives for the better. forever. 

10. TOTAL FUNDING REQUESTEJ): _$~2'-"-0~.o~oo'"----------­

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not y our organization). 
Jn partnership with 1he Boys and Girls Club of Western Nevada. we will recruit local adult 
volunteers Lo provide at least one hour per week or more of time in a caring and supportive 
mentor relationship (a "match") with a child; simple acts of friend.ship help increase a chi ld's 
self-esteem. social behaviors. academic ski lls. and allow a child to envision a brighter future. 
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l. PROJECT ELIGIBILITY 

A. This project meets at le2st ONE of the HUD national objectives listed below (please 
check all that apply) 

X 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
____ 3. Meets a particularly urgent community development need 

B. Check a JI statements that describe HOW this project meets one of the Nationa1 
Objectives above: 

LIM A rea Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons . 
The benefits of this type of activity are available to all persons in the area 
regardless of income. l:!,xamples: street improvements, water/sewer lines, 
neighborhood facilities, fayade improvements in neighborhood commercial 
districts. 

_.K__ LIM Limited Clientete: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are UM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

LIM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental unit5 for UM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into permanent 
housing. 

L/Af Jobs: the project creates or retains permanent jobs, at least 51% of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly 8.JUlounced its intention to close with resultant loss of 
jobs. a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists m the establislunent of a 
microenterprise or assists persons developing a microentcrprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

..x_ Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fayade improvements and 
correction of code violations 

Special Economic Development or assistance to microcnterprises 
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Il. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, includi ng how the project will address the National 
Objective indicated and whdher the project is new, ongoing, or expanded from previous 
years. 
This project is an expansion of our on-rrning Carson Citv Mentor Program. This funding 
will assist us in supporting 25 cmTent matches and 25 new matches. Funding, allows us to 
recruit caring stable adu lts who are able to commit to meeting weekly with a child for a 
minimum of 12 months. Each potential new Rig (adult mentor) is carefolly screened 
tbrougb personal reference checks. a home assessment. DMV record review. multi­
layered background checks and a child abuse/sex offender registry check. An extensive 
pc.;rsonal interview is conducted by a trajned professional. and then before being matched 
with a Little (a youth being mentored) Bigs must attend a training to learn proven 
methods in building strong relationships with their Little. to review impo1tant child safety 
standards and become famili ar wjtb program rules. To ensure on-going success of the 
match and the safety of the child. our professional staff monitor matches closely. 
providing coaching. for our B igs when needed. and ensure the matches arc llu·ivinl! 
throu!!h frequent contact with both Bigs tmd Littles and the Llttle's parcms/guardians. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to modcratc-jncome persons: 
Big Brothers Big Sisters' (BOBS) mentoring program is scienlilically supported m; a 
va lid method for creating ROsitivc. community-wide change for low-income vouth. Last 
year. youlh parlicipating in BBBSl\'N's mentoting program demonstrate<.! s ignHicant 
nositive outcomes, narlicuJal'ly in educalional outcomes. For example. 90% of chi ldren 
maintained or improved their scholastic competence; 81 % of children maintained or 
improved their grades; ginc! 85% of age-eligible Lilllcs completed high school. But our 
mentor programs support the whole child. Other positive outcomes include: 60% of 
Littles improved the ir feel ings of social acceptance: 93% of youth maintained or 
improved their attitudes toward ri sky behavior; 90% nrninlained or improved their trust in 
1heir parents: and nearly J 00% felt they had a special ndull in their lifo. 

3 . Describe who will benefit from the proposed project. 
Big Brothers Big Sisters wmks exclusively with at-risk vouth who qualify for a Free or 
Reduced Lunch program. While our data clearlv shows how these children benefit from 
the mentor program . we know that children who are less likelv to act out in school, create 
a belier learning environment for all. Children who are less likely to engage in r isky 
behaviors (smoking, drinking. using drugs) arc better citizens. And long term studies* 
show that adults mentored as children through Big Brothers Big Sisters are more likely 
1han peers with similar backgrounds. but who were not involved in the pro!!rnm. to have a 
four-year coUege degree, incomes of $75.000 or greater and strong rel::itionships wit h 
their spouses, children and friends. 
* "Adult Little Research» conducted by Harris Interactive. March 3 - April 16, 2009. 

2015-16 CDBG Application Page 4 November 20 I 4 



4 If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

Abused Children Illiterate Persons Homeless Persons -- --
--Battered Spouses --Elderly __ Severely Disabled Adults 
__ Migrant Farm Workers X Other: low-income children ages 6-14 

5. If your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientcle will be low-to-moderate income: 
Before bein12 accepted into our prngram. parents/guardians must fi ll out an application 
and let us know whetJ1er or not the child qualifies for the Free and Reduced lunch 
program at their school. 

6. How will the funds be used on this project? 
Funds wHl be used to recruit. screen and train Bigs. enroll Littles, provide on-ggllig 
support of matches w ith regular contact with Bigs. Littles and Little's fam ily/guardians. 
as well as evaluating the efficacy of our matches by administering pre- and post- match 
evaluations and anaJyzjng the data gathered through these Youth Outcome Surve~ 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
All of our programs are free to the participating youth and volunteers. Toward that end. 
we aggressively pursue a diversified funding strategy to fi.mdas many matches as 
possible each year. Our major revenue streams are government, corporate and foundation 
grants, event fondraiscrs. individual giving and the Donation Center, a fo r-profit 
operMion. 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Yes. the number of youth we serve is restricted by the funds we are able to procure. The 
more funding we procme, the more youth we are nble to serve. Less funding simpJ.y 
l'estd cts the no mber of youth we are able to serve. 

9. Arc there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
Since the closing of the Boys and Girls Club of Western Nevada's Mentor Center_ there 
is no other 1: 1. professionally supported mentoring program in Carson City. 

10. What is the geographic target area that wiJJ be served by this project? 

D Target Arca (specify geographic area) _________________ . 
OR 
l2SJ Community-wide 

For Public Improvement (construction) Projects only 

Ts the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
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2. Can this project be done in different phases? _ _ Yes No 
If YES, explain. 

3. Have CDBG funds been used for an earlier phase? __ Yes No 

4. Who currently holds title to the property involved? 

5. With whom will title be vested upon completion? 

6. Do any rights·of·way, easements or other access rights need to be acquired? 

Yes No NIA --

7. If the project requires water rights or well permits, have they been acquired? 

Yes No NIA - -

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 5 l % of the permanent full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes arc the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
50 youth (25 ongoing I 25 new matches) 

2. Of the total number of people in Question J, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

All youU-1 Sl}rvcd in this progr~m qua Ii Cy for free or Reduced Lunch. All the children served 
through this grant live in Carson City. 

3. What is the projected ou tco me of this project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

50% or more of vmrth \Nill ii11prove thefr gmu~: 48% or more of youth \:..rill improve their 
educational expectations: 36% or more of vouth will imprnve their parental trust: and 62% or 
more of voutJl will improve their socjal acceptance. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

The Youth Outcome Survey is collected before a youth (aL!e nine and older) is matched with a 
volunteer. II is collected again ul the end uf lhc school year for you th in our ~choo l-hased (SB) 
program and evesv 12 months in our community based CCB) program. We refer to these two time 
pOiJ1 ls ns the baseline and follow-up. Tbc baseljne represents the youth' s well-being before tbey 
are matched with a volunteer and the follow-up rer.resent'i the youth's well-being after they are 
matched with a volunteer for a school year (SB) or 12 months (CB). Data collected from July J 

to June 30 is evaluated and reported on in our Annual Report. For more information on Big 
Brothers Big Sisters' national Youth Outcome Surveys visit http:/iis.ud/20 13YOSReport or 
request the PDf from Wendy Firestone at v.lfireslonc@bbbsnn.org 
BBBSNN also utilizes a national data tracking system. Agency Information Management CAlM). 
used by most BBBS agencies nation-wide. This system allows us to track all volunteers. youth 
served and their families. BBBSNN tracks all contacts made with ow· participants {volunteers. 
youth, families). By Lracldng our contacts, we can ensure that the match is nrogrcssing as 
intended. men tots can receive coaching. families can receive refen-als as needed. and that no 
child safety rules are being compromised. BBBSNN employs U1e 100+ year hjstory of Big 
Brothers Big Sisters' youth mentor prol2ram, and keeping children safe from potential predators. 
by upholding the high standards ofBBBS, trackin!l our matches closely and recording data in our 
Agency Information Management system. Together. these systems ensure that each child 
receives a high quality mentor experience that can trllly change their life for the better. forever. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these ftmds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding comm itmcnt Letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Carson City Mentor 
Proeram Funds Leveraged 

Total Funds 
Requested Funds 

Project Expenses FY 2.015-16 

Salaries and Benefits $15109 $22634 $37743 

Rent and Utilities (occupancy) $1320 $1933 $3253 

Mo11gage n/a n/a n/a 

Equipment Phone/Internet/Fax $58 $119 $177 

Equipment Maintenance & Repair $398 $861 $1259 

Office Supplies Supplies $203 $305 $508 

Operating Supplies n/a n/a n/a 

Postage and Shipping Postage & Delivery $28 $42 $70 

Printing and Publications $26 $23 $49 

Advertising and Promotion $489 $703 $1192 

Subscriptions and Dues (BBBSA membership) $322 $469 $791 

Liability/Other Insurance $235 $338 $573 

Professional Fees $641 $962 $1603 

Other project costs: (Specify Below) n/a n/a n/a 

Background checks $322 $484 $806 

.03125 I .046875Travel Vehicle 
$186 $156 $342 

Maintenance/Fuel Expense 

Match Activities $328 $469 $797 

IT Service $335 $502 $837 

TOTALS $20,000 $30,000 $50,000 
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IV. PROJECT BUDGET cont. 

Big Brothers Big Sisters of Nmthern Nevada has a diversified funding strategy and does not rely 
solely on any one funding stream. For the 2014-2015 fiscal year, our agency's strategic plan 
focuses on varied funding streams including individual gifts, corporate gifts, grants, special and 
third party events, and our donation center to fund our programs. 

Leveraged funds for this program include a $10,000 corporate gift from Harley-Davidson 
Financial Se1vices, and $10,000 from the John Ben Snow Memorial Trust, which are both 
dedicated to funding matches in and around Carson City. The remainder will come from om 
general fundrai sing efforts that include: 

• Individual Gifts - Giving from individuals accounted for over $92,000 of our revenue in 
2013/2014 .. 

• Private Grants - Giving from private and corporate foundations and corporate gifts 
accounted for over $211,000 of our revenue. 

• Federal Grants - We have pursued federal and state foundation sources with human 
services/youth activities funding prioriti es. Last year we received $228,407 in federal 
grants. 

• Special and Third Party Events - We hold two major special events each year, our spring 
Gala and a fall fundraising event, as wel l as several smaller fundraisers throughout the 
year. In 2012-2013 we raised over $ 158,000 from these events. 

• Donation Center - We run a Donation Center for gently used clothing and household 
items. Savers pmchases the used goods for re-sale in their stores. This revenue source 
generated over $486,000 in total revenue in the 2012/2013 fiscal year. 

Just $1_,000, less than $20 a week_, covers the cost of a match between an at-risk youth and a 
caring, stable adult for one year. This covers the cost of recruiting, screening and training Bigs, 
emolling Littles and providing family consultations, and providing on-going contact with Bigs, 
Littles and their families to ensure Bigs receive the coaching they need to be successful, Littles 
are safe (child safety is our number one priority) and families receive the support and referrals 
they need. The funding also covers the cost of collecting, aggregating and reporting on the Youth 
Outcome Surveys. as well as data collected in our Agency Infornrntion Management system. 
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V. PROJECT ADMINISTRATION 

A. Provide the names, Rhone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 

Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wfirctonc@bbbsnn.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 

Beth Osborne Progrnm Director 775.3:52.3202 bosborne@bbbsnn.org 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 

Beth Osborne Program Director 775.352.3202 bosborne@bbbsrutorg 
Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wfiretonc@bbbsnn.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 

Beth Osborne, Program Director 
1300 Foster Dr .. Suite 210. Reno, NV 90509 
77 5 .3 52.3202 bosborne@bbbsnn.org 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of incorporation March 22, 2005 
Date of IRS certification June 2005 
Tax exempt number 32-0147198 

2. DUNS Number: 602546496 
~~~~~~~~~~~~ 

For information on DUNS, go to: htlp://W\vw.dnb.com/gct-a-duns-numbcr.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
httP.s://www.nvsjlvcrOum~gpv/Qertificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff mcm bers may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tem1s of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611 ). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (sec instructions): 

Applicant certifies that to the best of his/her knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

~JP!~ 
Signature of Authorized Official Date \ · ~ · \ ':;? 

Liza Maupin, Chief Executive Officer 775-352-3202 

~- ((/1/ S g a re of President of Board of Directors Date 
1- fJ~ (.5-

Richard James President of Board of Directors 775-851-3479 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS 2 COPIES TO: CARSON CITY PLANNING DIVlSJON 

108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

1. Agency Name: Carson City Public Works Department 

2. Agency Mailing Address: _3_s_o5_B_u_u_r w_a_y_, c_a_rs_o_n_C_ity_, _N_v _as_1_0_1 -------------

3. Project/Program Name: Empire Area ADA Sidewalk Improvements 

4, Project/Program Address/location: General area bounded by Airport Road, Woodside Drive. and Stanton Drive 

5. Agency Director: _o_a_rr_en_s_c_h_ur_z ------------------- - - - --

6. Board Chairperson: _B_ra_d_B_o_nk_o_w_ski_· ----------------------

7. Contact person: _P_at_ric_k_P_itt_e......;ng;;..e_r __________ _____________ _ 

Phone number: 283-7396 E· Mail; ppittenger@carson.org ---------
Fax: aa1-2112 Website (if applicable )_www_ ._ca_rs_o_n._or.;:..g _____ _ 

8. How long has your organization been in existence? _N_tA __ _ In Carson City? _N_IA ___ _ 

9. What is the overall mission of your organization? 
NIA 

10. Type of funding requested (Check One): 

Public Service ---
---Economic Development 

_x __ Public Facility/Improvement 
___ Housing 

11. TOTAL FUNDING REQUESTED: _$2_3_;_6,o_o_o --------

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
The project will replace approximately 1,300 feet of damaged sidewalk that presents safety issues and barriers to connectivity. 

ADA-accessible curb ramps will also be Installed at street Intersections that are currently not in compliance with Federal regulation 

(please see Attachment 2 for photos of the existing project area). 
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I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

x 1. Benefits low/moderate income individuals/households 
_ _ _ 2. Addresses the prevention or elimination of slums or blight 

x 3. Meets a particularly urgent community development need 

B. Check all stntements that describe HOW this project meets one of the National 
Objectives above: 

x LIM Area Benefit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer Jines, 
neighborhood facilities, fa<;;ade improvements in neighborhood commercial 
districts. 

x .UM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are presumed to be UM: abused chHdrcn, elderly 
persons, battered spouses, homeless, handicapped, iliiterate persons. Examples: 
constmction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

LIM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for UM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
permanent housing, conversion of non-residential structures into pe1manent 
housing. 

VM Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise Assistance: the project assists in the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slwn/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

x 
Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Prope1ty (sale, lease or donation) 

Privately.Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Baniers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation) including fa9ade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix 11). The need for your proposed project will be detennined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a dear desc1iption of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 
This project will Improve accessibility and mobility for residents living in the project area. The pedestrian facilities will be 

made ADA-compliant through the provision of curb ramps at street intersoctions. This project serves several needs that 

have been given high priority In the Priority Community Development Noeds table shown in Appendix 11, iiuch as 

improvements to the sidewalk infrastructure. Portions of the project are a continuation of previous projects and are a 

part of an ongoing elfOJ1 to improve connectivity and pedestrian mobility throughout the city. 

2. Tf the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
Improvements to the City's sidewalk network dramatically increases the mobiUty of all users, especiaRy for those 

confined to wheelchairs or other mobifity devices. In these circumstances, disabled residents have gone from 

depandoncc on others to complete independence after barriers have been removed 

3. Describe who will benefit from the proposed project. 
Tho project is located in a low- to moderate-income area. The improvements will allow residents in the project areas to 

more easily access significant roadways like Highway 50 and Fairview Drive which provide connections to jobs, retail 

businesses, and other services. It will also improve access internally within the project area, making it safer for children 

to walk to Empire Elementary School and for neighborhood residents to get to the Jump Around Carson (JAC) transit 

service which runs two routes through the neighborhood. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

A hused Children 
__ Battered Spouses 
__ Migrant Farm Workers 

2015-16 CDBG Application 

Illiterate Persons Homeless Persons 
_ x_ Elderly _ x_ Severely Disabled Adults 
__ Other (Please explain) 
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5. lf your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
NIA 

6. How will the funds be used on this project? 
Funds will be used to replace sections of sidewalk that present safety concerns and barriers to mobility. The project will 

also install curb ramps at intersections where they are currently lacking. 

7. Describe how your org:mizabon plans to reduce the need for grant funding in the future: 
Unfortunately. the cost of complying with the Federal mandate to bring all City sidewalks in compliance with ADA far 

exceeds available resources. The City pursues many grant opportunities to improve the sidewalk network and makes 

lrnprovements as part of larger roadway and ut;llty projects when possible. However, the need for grant funding Is not 

likely to subside in the near future. 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Yes, but that would mean that fess sidewalk would be repaired aod made safe and ADA-compliant. Any amount of 

funding awarded would be used to its maximum potential. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
No. The State of Nevada will occasionally make pedestrian improvements to their own facilities, but the State currently 

owns very little public right-of-way in Carson City, as many of their previously-owned roadways have beon transferred 

to the City. 

10. What is the geographic target area that will be served by this project? 

~ Target Area (specify geographic area) Area bouncted by Airport Road, Woodside Drive, and Stanton Drive 

OR 
D Community-wide 

For Public Improvement (construction) Projects only 

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
The project is part of a larger project in the sense that Carson City continues to improve connectivity to the sidewalk 

network and make pedestrian facilities ADA-compliant citywide. 
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2. Can this project be done in different phases? x Yes No 
If YES, explain. 
The project can be done in different phases, and In fact it has been in I his area. However, it ls preferable to finish as much 

as possible at one lime to realiz.e efficiencies ln mobilization and construction management as wo11 as the design and 

bid process. 

3. Have CD BG funds been used for an earlier phase? X Yes No 

4. Who currently holds title to the property involved? 
All proposed work is within Carson City right-of-way. 

5. With whom will title be vested upon completion? 
Tile City of Carson City. 

6. Do any rights-o f-way, easements or other access rights need to be acquired? 

Yes x No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

Yes No x NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that wil1 be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the pem1anent full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The nwnber of homes to be rehabilitated: 

The number of persons to be benefited: 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
The projected outputs include significant improvements to the sidewalk network. There are approximately 5, 100 residents in the project 

area. However, the proposed improvements would benefit all pedestrians that visit the project area, not just the people that 

reside in the neighborhood. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

The project area consists of one Census tract comprised or three block groups. The combined LMI of the total population is 

approximately 60%. However, lhe bulk of the work is expected to take place in lllock group 3, which has a LMI of 72%. All are 

Carson City residents. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question 1 ?) 

Pedestrians will be able lo safely traverse the sidewalks in the neighborhood without having to navigate around obstacles or 

intersections missing curb ramps. This will greatly improve the safety and ease of travel for those with limited mobility or a 

disability. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

Due to the nature of this project, it would be difficult to track the performance of the improvements to the sidewalks in the project 

area. Other than counting the number of pedestrians that use the sidewalk or attempting to assess the degree to which 

pedestrians feel safer, of which neither are practical on a continued basis, there are not many options to track the performance of 

the improvements. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of' leveraged funding for the 
activity. Jnclude the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title! 
Funds Leveraged 

Total Fuuds 
Project Expenses FY 2015-16 

Requested Funds 

Salaries and Benefits 

Rent and Utilities 

Mortgage 

Equipment 
-

Equipment Maintenance & Repair 

Office Supplies 

Operating Supplies 

Postage and Shipping 

Printing and Publications 

Advertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other proj ect costs: (Specify Below) 

Construction estimate (labor & materials) 

includes mobilization/demobilization $236,000 $0 $236,000 

TOTALS $236,000 $0 $236,000 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
Patrick Pittenger, Transportation Manager, 283-7396, ppittenger@carson.org 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
John Platt, Senior Public Works Construction Inspector, 283-7375, jplalt@catson.org 

Rick Cooley, Construction Manager, 283-7302, rcooley@carson.org 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 
Dan Doenges, Senior Transportation Planner, 283-7387, ddoenges@carson.org 

Patrick Pittenger, Transportation Manager, 283-7396, ppittenger@carson.org 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the perfonnance on this project. 
Dan Doanges, Senior Transportation Planner, 283-7387, ddoenges@carson.org 

Patrick Pittenger, Transportalion Manager, 283-7396, pp!Uenger@carson.org 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools arc 
exempt): 

Date or incorporation NIA 

Date of IRS certification NIA 

Tax exempt number N/A 

2. DUNS Number: _0_7_3_7_8_7_1 _5_2 ____ _ 
For info1mation on DUNS, go to: hllp://www.d nh.com/gcHl-duns-number.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
https://www.nvsilverflume.aov/cerlificate You will need to register in order to get the 
cc11ificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tenns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-pro.fit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Fonn 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
this application is trne. Applicant will comply with all grant and contract requirements if 
funding is approved. 

~l· ~ 12} z4/1 Ar 

Signature of Authorized Official Date 

Darren Schulz 283-7391 

Typed Name and Title of Authorized Official Phone Number 

Signature of President of Board of Directors Date 

Typed Name of President of Board of Directors Phone Number 
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ATTACHMENT 1-MAP OF PROJECT AREA 



ATTACHMENT 2- PHOTOS OF EXISTING INFRASTRUCTURE 

Sidewalk Deterioration 

Sidewalk Heaving 



Stdewalk Deterioration/Non ADA·Compllant Drive Access 

Insufficient/Temporary Patch on Sidewalk Heaving 



Carson City 

Community Development Block Grant (CDBG) 

Program Applies tion 

Fiscal Year 2015-2016 

An electronic version of this document is available at carson.orglcdbg 

APPLICATIONS ARE DUE*: 

PLEASE SUBMIT THE ORIGINAL 
PLUS .2 COPIES TO: 

JANUARY 16, 2015, 4:00 P.M. 

CARSON CITY PLANNING DIVISION 
108 E. PROCTOR ST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED 
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION. 

l. Agency N aine: Carson city School District 

2. Agency Mailing Address: _P_.o_. _Bo_x_s_o3_. _ca_rson __ c1_1y_, N_v_s_s1_02 ____________ _ 

3. Project/Pro grain Name: _c_c_so_ sch_ oo_1-a_a_s_ed_H_e_a1_1t1_C_en_te_r _____________ _ 

4. Project/Program Address/location: 604 w. Mu&1er Street. Building 2, Carson City, NV 89702 

5. Agency Director: Richard Stokes, Superintendent 

6. Board Chairperson: Ron Swirczek, President, Board of Trustees 

7. Contact person: Valerie N. Dockery, Director of Grants and Special Projects 

Phone number: (n5) 283-1523 E-Mail: vdodcery@carson.k12.nv.us ----------------
Fax: ens) 283-1590 Website (if applicable) ________ _ 

8. How long has your organiz.ation been in exist.ence? _1_93_5 __ In Carson City? _193_ s __ _ 

9. What is the overall mission of your organization? 
From Empower Canson Clly 2017, the Carson City Sdlool Olstrtct Sbategic Plan: 

Mission; In partnership with the community, we will make the most of every day for each student by empowering them with 

the skills, knowfed{Je, values and opportunities to thrive. 

10. Type of funding requested (Check One): 

Public Service --- Public Facility/Improvement ---x 
___ Economic Development ___ Housing 

11. TOT AL FUNDING REQUESTED: _$8_3_,59_8_.oo _______ _ 

BRIEF PROJECT DESCRIPTION: 
Pkase provide a short desc,iption of your project (not yoUT organi:lltion). 
The Caraon City School Olslrict Is seeking funding to lmpl'QVe a portable building so that we can open a ~ 

health center In oonjunc:tion with Nevada Health Centers. Funds will be used to renovate half the building ID provide lhe needed 

space for a health center: recept;on area, 2 exam rooms, a lab, doctor"s cubtJy and a IRffS8 station. The remainder of the bulclng 

will continue to house the Md<iMey-Vento Students In Transition Program. (See attachments 6 & 7 in Appendix I) 

2015-16 Carson City CDBG Application Page I November 2014 



I. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

x 1. Benefits low/moderate income individuals/households 
_ __ 2. Addresses the prevention or elimination of slums or blight 
x 3. Meets a particularly urgent community development need 

B. Check all statements that describe HOW this project meets one of the National 
Objectives above: 

I./M Area Benefit: the project meets the identified needs of UM income persons 
residing in an area where at least 51 % of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities, f~ade improvements in neighborhood commercial 
districts. 

x LIM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51 % of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

UM Housing: the project adds or improves permanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for LIM income persons must be occupied at affordable 
rents. Examples: acquisition of property for permanent housing, rehabilitation of 
pennanent housing, conversion of non-residential structures into permanent 
housing. 

LIM Jobs: the project creates or retains pennanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly announced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Mkroenterprise Assistance: the project assists m the establishment of a 
microenterprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) . This activity must benefit low/moderate income 
persons, area or jobs as defined in previous sections. 

Slum or Blight~d Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

x 
Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities, flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fa~ade improvements and 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendjx II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new, ongoing, or expanded from previous 
years. 
CCSD and Nevada Health Centers want to open a school-based health center in a location that wm be accessible 

to low-moderate income children and their families. The CCSD School-Based Health Center wlU provide immunizations, 

sick visits, well-child checks, prescriptions, and related services to familtes with children between the ages of 4 and 18 that reside 

In Carson City. The locatlon of Iha center Is oontral to several schools that serve over 2,500 students; over 60% of these students 

live in poverty. It is also within walking distance to two qualifying HUD neighborhoods that include hotels/shelters. In 

addition, It will be accessible to families from other qualifying neighborhoods via the JAC bus system. Because it will be housed 

In the same building as our McKinney-Vento program , homeless fam!lles will also be able to access health care quickly 

end easily. This project meets the Carson City Consolidated Plan priority need for a publ.lc health fac~ity that serves youth/lamlHes, 

Including those that are homeless and may be abused or neglected (homeless youth count for 2014/15 = 427). It also allgns 

with the CCSD Strategic Plan-Empower Carson City, 2017. Objective 3.3 of this plan states: Provide healthcare to 

students by establlshlng a school-based health center in Carson City. Funds are needed to improve/renovate the portion 

of ttle building that will house the health center. CCSD will maintain the building and pay for utilities. NV Health Centers 

will provide all materials, supplies, equipment and staff. Based on a study conducted In March of 2014, 18% (520) of our 

students are uninsured, 3% ere under Insured, 20% receive Medicaid, and 9% receive Navada Checkup. (See Attachments 8 & 9) 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
There are no school-based health centers in Carson City. Despite the establishment of the Affordable Health Care Act, 

low and moderate income families still struggle to find health care that is easily accessible and affordable. This health 

center would be solely dedicated to serving low-moderate income families with school-age children between the 

ages of4 -18 who reside in Carson City. 

3. Describe who will benefit from the proposed project. 
Families with children between the ages of 4-18 residing in low to moderate income households. This includes students 

identified as homeless and those that may be abused or neglected. The Center will be available to all children and famllles who 

reside In Carson City, regardless of the school they attend. It wlll be operated by Nevada Health Centers, who will utilize grants, 

Insurance, NV Checkup, Medicaid and a sliding fee scale to cover their operational costs They will provide the 

materials, equipment, staff and technology for the project. CCSD wlll provide Iha facility, maintenance and utilities. 

4. If your prnject is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

x Abused Children 
_ _ Battered Spouses 
__ Migrant Farm Workers 
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__ Illiterate Persons _x __ Homeless Persons 
__ Elderly _ _ Severely Disabled Adults 
_x _ _ Other (Please explain) 
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5. If your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
The sohool-based health center will serve low and moderate inoome children/families who reside in Carson City, 

including those that are homeless or have been abused or neglected. Information on the center will also be provided 

to private and charter schools in Carson Q1y. CCSD utilizes free/reduced lunch appllcatl.ons to track low-income status. Nevada 

Health Centers also tracks patient income, along with eHgibility for Medicaid, NV Checkup and sliding scale billing. Both agencies 

also track ellmlclty The District averege for low-Income households Is 59%. However. half of our 10 schools have poverty rates above lhls threshold. 

ranging from 62% up to 100%. We are oonfldent that at least 90% of studenlalfamillee served in lhe center will meet the lnwme guidelines. 

6. How will the funds be used on this project? 
Funds for this grant will be used to renovate half of the portable building that houses our McKinney-Vento program so that 

we can provide health care to low- and moderate-income children and their families. During 2012-2013, CCSD was awarded a COBG 

grant lo transport and set up this portable building. At that time, half of this building was renovated for the McKinney-Vento program 

However, the remaining half was not renovated and does not meet the reQuirements for a health center. (See Attachments 6 & 7) 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
Improvement/renovation costs are a one-time expense for this project. The Carson City School District will maintain the 

building and pay for all utilities. Nevada Health Centers will provide furniture, medical equipment, staffing and records 

management. Through this oollaboration, we expect the center to be open and serving low and moderate Income children and famlltes 

in Carson City for many years to come. (See Letters of Support, Attachments 8 & 9, In Appendix I) 

8. Could your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
The amount re Quested In thra application is the minimum needed to improve the building in order to open a school-based 

health center. CCSD has been in discussions with NV Health Centers regarding this project since March of 2014. The 

barrier that has kept this project from becoming reallly is the cost of the buildlng improvements. Due to economic hardships, 

the District does not have the funds to renovate the remaining half of the bulldlng. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
Free and reduced rate heallh care is still limited in our community. NV Health Centers does operate another clinic 

located at the north end of town. They cannot keep up with the demand for health care and patients often wail a long 

time to see a health care professional. Together, we hope to serve our neediest families with school-age children between the 

ages of 4 and 18, Including those that are homeless, neglected or abused. There are no other school-based health centers in our city. 

10. What is the geographic target area that will be served by this project? 

D Target Area (specify geographic area) _______________ _ 
OR 
ii Community-wide 

For Public Improvement (construction) Projeds only 

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
This ls a stand-alone project in that we are establishing a school-based health center in Carson City. CDBG fuuuing was 

provided to the Carson City School District in 2012-2013 to move and set up the portable that will house this project. 

This portable currently houses our McKinney-Vento Students In Transition Program. Both programs will share this 

building, but funds are needed to improve the portion dedicated to the school-based health center. 
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2. 

3. 

Can this project be done in different phases? _ _ Yes x 
If YES, explain. 

Have CDBG funds been used for an earlier phase? x Yes 

4. Who currently holds title to the property involved? 
The Carson Cfty School District holds the title to this property. 

5. With whom will title be vested upon completion? 
The title will remain with the Carson City School District upon completion of the project. 

No 

No 

6. Do any rights-of-way, easements or other access rights need to be acquired? 

_ _ Yes x No NIA 

7. If the project requires water rights or well permits, have they been acquired? 

__ Yes No _x __ N/A 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least 51 % of the permanent full-time jobs created 
are either held by or made available to LMI persons; and ( c) explain how they will document 
the jobs created and the income levels of the persons hired. 
The CCSD School-Based Health Center is designed for use by low/moderate Income children and their families. 

No employers wlll be assisted with this project. NV Health Centers will utilize their own funds to provide staff for the 

school-based health center. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: nla -----
The number of persons to be benefited: _n_ta ___ _ 
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III. PROJECT MEASUREMENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
If funding is received on July 1, 2015, we plan to complete the improvements to the building and open the health center by October 1, 2015. 

Initially, the center wifl be staffed 5-0ays per week {year-round) and be open for appointments 2 days per week. NV Health Centers estimates that 

al least 14 patients can be seen each day, and there would be 40 weeks remaining in the 2015116 year. Therefore, we estimate serving 

approximately 1, 100 patients during this first year of operation. We will track the number of people using the center, repeat users, 

their ages, school of origin, income status, type of servlce(s) provided, race/ethnicity, and homeless or neglected status. 

2. Of the total number of people in Question l, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

Based on our free/reduced lunch statistics, at least 90% of the students/families served at the school-based health center 

will be low to moderate income and 100% will be Carson City residents. Given that we expect to serve at least 1.100 people 

during the first year of operation, at least 1,000 wilt meet the LMI guidelines. We will also track their race/ethnicity and 

residency. The data collections systems for both NV Health Centers and CCSD are set up to make this process feasible. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people in Question 17) 

We expect to see increased attendance for students that are served through the Health Center, which should lead to improved 

academic performance. The district wlll track the attendance and state/local test scores for students that are served at the center. 

We will also collect data on activities performed each quarter during both the improvement and the clinical phases of the project. 

Additional outcome data for the center wiH Include: number studentsladults seived, their ages, school of origin, Income status, reasons for visiting 

the clinic, type of service(s) provided, the number of repeat visitors, the number and type of immunizations provided, race/ethnicity, 

homeless and/or neglected status and residency. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

The Director of Grants and Special Projects for CCSD will work with the Director or Clinical Services for NV Health Centers to 

create an electronic data tracking tool for this project that will include the data points listed under items 1 and 3. This data will be 

collected daily so that progress on our activities and outcomes can be reported to the Carson City Planing Division according to the 

quarterly tlmeline required for the grant. This data will also be shared with the CCSD Board of Trustees and the community via school 

board meetings and our web site (also on a quarterty basis) In order to keep the district and the public informed about this project. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund­
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: CCSD School-Based Health Center Funds Leveraged 
Total Funds 

Project Expenses FY 2015-16 Requested Funds 

Salaries and Benefits $74,000.00* $7 4,000.00* 

Rent and Utilities 6,500.00** 6.500.00** 

Mortgage 

Equipment 37.000.00* 37,000.00* 

Equipment Maintenance & Repair 

Office Supplies 1,200.00* 1,200.00* 

Operating Supplies 

Postage and Shipping 

Printing and Publications 

~dvertising and Promotion 

Subscriptions and Dues 

Liability/Other Insurance 

Professional Fees 

Other project costs: (Specify Below) 

Estimate for Improvements to Portable Building $83,598.00*** $83,598.00*** 

•see Attachment 8, Letter of Support, NV Health Centers, for details 

.. Utllltles and Maintenance for a 12-month period, provided by CCSD 

... SeeAttachmenl 10 in Appendix I for b'1dge1 delaila lo Improve the portable !>ulldlng 

TOTALS $83,598.00 $118,700.00 $202,298.00 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. lithe specific individual is not known, please 
give a job title) : 

I . The person to whom all questions regarding the application should be directed: 
Valerie Dockery, Director of Grants and Special Projects, (775) 283-1523, vdockery@carson.k12.nv.us 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Mark Korinek, Director of Operations, (775) 283-2181 , mkorinek@carson.k12.nv.us - improvement phase 

Valstie Dockery, Director of Grants and Special Projects, (775) 283-1523.vdockery@carson.k12.nv.us - cUnlcat phase 

Monica Taylor, Chief Operations Officer, Nevada Health Centers, (702) 597-3850, mtaylor@nvmc.org 

3. The person responsible for the financial management of the project, including 
preparation, review and approval of reimbursement requests: 
Valerie Dockery, Director of Grants and Special Projects, (775) 283-1523, vdockel}'@carson.k12.nv.us 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 
Valerie Dockery, Director of Grants and Special Projects, Carson City School District. 604 W. Musser Street, 

P.O. Box 603, Carson City NV 89702, (775) 283·1523, vdockery@carson.k12.nv.us 
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VI. AGENCY INFORMATION 

1. Proof of non4 profit statWJ for private agencies (governmental entities and schools are 
exempt): 

Date of inoorooration 
Date of IRS certification 
Tax exempt number 

2. DUNS Number: 184211134 
For information on DUNS, go to: http://www.dnb.com/get-a-duns-numbcr.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt "501(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Oo to 
hups://www.nvsilverflume.gov/certjficare You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and tmns of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBO funds (See 24 CFR 570.611 ). 

e. For all JOJ(c)(3) non-profit organizations: a copy of the organization'smostrecently 
submitted Federal Tax Return (Fonn 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her .knowledge, all information submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

K:Ll L) . ~.kL 
Si~· " .. e of Authorized Official 

Richard W. Stokes, Superintendent 
Typed Name and Title of Authorized Official --
Ron Swirczek, President. Board of Trustees 
T Name of President of Board of Directors 
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January 12, 2015 

Valerie Dockery 

Director of Grants and Special Projects 
Carson City School District 
P.O. Sox 603 
Carson City, NV 89702 

Subject: Letter of Support from Nevada Health Centers 

Dear Valerie: 

Please accept this letter of support from Nevada Health Centers in recognition of our discussions to 
open a school-based health center, operated by Nevada Health Centers, fn partnership with the Carson 

City School District. 

As part of our support, Nevada Health Centers commits to the following• : 

• Staffing, to include an advanced practice professional and support staff, totaling $74,000.00, 
• Supplies, to include office supplies and other general daily Items, totaling $1200.00, 
~ Telephones for office staff, totaling $2,000.00 plus additional monthly operating costs, 
• Minor equipment (exam tables and chairs, waiting room chairs, computers), totaling $35,000.00 

•Above costs are included In Nevada Health Centers' Year 1 estimated costs. 

Nevada Health centers offers our support of this partnership, pending grant receipt from the carson City 
School District of the requested Community Development Block Grant funds. AdditlonaUy our support of 

this project must meet the terms of the proposed budget criteria and requirements in recognition of an 

agreed·upon Memorandum of Understanding. 

We look forward to enhancing the medical services being offered as a part of this initiative and support 
the ongoing strategic partnership we have built in increasing the access to care for the Carson City 
community. 

Sin/~~ n 
_/~~6<l~~ 

Walter B. Davis, CEO 
NORnJERN NEVADA REGION ADMINISTRATIVE OFFICE 

.3325 Re~e1.11d1 ~Noy, Camon Cily, NV 89706 ! Phone 7/5.387. 1590 l fox 715.837.7047 

SOUTHERN NEVADA REGION ADMINISTRATIVE OfflCE 
t i'9'l Movnt M<'1tioh 011w1, , l..o.:; Vr:gas, NV 39106 ' Phom, 702 307 .54 14 ! fox 702.-307.5421 



The Plamins Department 
Conununlty Dfvelopment Block Grant 
Board of Supervisor• 

January 12, 2015 

To Whom 11 May Concmi: 

The purpose of this letter i1 to provide support for Carson City School District's application for funds 

through the Community OeveJopmont Block Grant (COBO). lf suecessfld, these :funds would go toward 

remodeling an existing structure .so it can serve as the location for a school based health center. 

For several years, the District has been planning and working to create and maintain a school·based health 

center. Supported by the District'• Strategic Plan, we have taken steps to move a portable building on to 

school prop«ty betwun W. Musser and W. Telegraph Street Placement ofthl.s building was made 

poHib1e through a monetary grant from the CDSG In 2013. Placement at thia location will provide 

medical services that are within walking distance for approximately 2,600 students. 

1n order to meet the operational needs for a school-based health center, the interior of our portable building 

will require enough remodeling to provide adequate space for exam room1, wafting rooms, a laboratory, 

and storage. COBO grant tbnds are needed to complete these improvements. The District will maintain the 

building and pay all utilities (approximately $6,500/year). 

School·based health centers provide a unique opportunity for students and families to receive health care 

wh.en traditionaJ centers or doctor'• offices are booked or unavailable. U•ing the experttse of Nevada 

Health Center• in this venture, we hope to offer medical treatment for students and families who may 

otherwise go without the care needed to be successful In "hoot Carson City School District is commi~ 

to this project and appreciates your careful consideration of our appJication. 1£1 can provide any addltionaJ 

infonnation or detail about this project, please feel ftee to contact me. (775)-283·2100 or 

1'stokes@carson,.k 12.nv,us. 

Sinurely, 

Richard W. Stokes 
Superintendent 
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Carson City 

Community Development Block Grant (CDBG) 

Program Application 

Fiscal Year 2015-2016 

An electronic version of/his document is available at carson.org/c:dbg 

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M. 

PLEASE SUBMIT THE ORIGINAL 
PLUS! COPIES TO: CARSON CITY PLANNING DIVISJON 

108E. PRoCToRST. 
CARSON CITY, NV 89701 

*The deadline established is firm. Any application received after the deadline will not be 
considered for funding. Applicadons must be unstapled. PLEASE READ A TT ACHED 
INSTRUCTIONS ON PAGE IS FOR MORE INFORMATION. 

1. Agency Name: Home Improvements far Seniors, Inc. 

2. Agency Mailing Address: P.O. Box 21564, Carson City, NV 89721 

3. Project/Program Name: Home Improvements for Seniors 

4. Project/Program Address/location: _ r_e_o _________________ _ 

5. Agency Director: _ R_e_b_ecca __ e~_o_oks ___________________ _ 

6. Board Chairperson: _ R_e_be_cca __ Br_oo_k_s __________________ _ 

7. Contact person: _ R_e_b_ec_ca_ Br_oo_k_s ____________________ _ 

Phone number: (775) 891-2147 E-Mail: rebecca@brooksgc.net 

Fax: (775) 882-8050 Website (if applicable)_N_l_A ______ _ 

8. How long has your organization been in existence? Jan 2015 In Carson City? Jan 2015 

9. What is the overall mission of your organization? 
To help qualifted senior homeowners with minor home repairs in o.rder to help ltlem maintain a safe and 

suitable living environment. 

10. Type of funding requested (Check One): 

___ Public Service ___ Public Facility/Improvement 
___ Economic Development XX Housing 

11. TOTAL FUNDING REQUESTED: ___ $ _25_,o_oo _____ _ 

BRIEF PROJECT DESCRIPTION: 
Please provide a short description of your project (not your organization). 
Provide LIM income senior homeowners with minor home repairs in an effort to help tham maintain a safe and 
suitable living environment. 
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I .. PROJECT ELIGIBILITY 

A. This project meets at least ONE of the HUD national objectives listed below (please 
check all that apply) 

XX 1. Benefits low/moderate income individuals/households 
___ 2. Addresses the prevention or elimination of slums or blight 
___ 3. Meets a particularly urgent community development need 

B. Check!]! statements that describe HOW this project meets one of the National 
Objectives above: 

1./M Area Bene.fit: the project meets the identified needs of LIM income persons 
residing in an area where at least 51% of those residents are LIM income persons. 
The benefits of this type of activity are available to all persons in the area 
regardless of income. Examples: street improvements, water/sewer lines, 
neighborhood facilities> fa~ade improvements in neighborhood commercial 
districts. 

XX LIM Limited Clientele: the project benefits a specific group of people (rather 
than all the residents in a particular area), at least 51% of whom are LIM income 
persons. The following groups are presumed to be LIM: abused children, elderly 
persons, battered spouses, homeless, handicapped, illiterate persons. Examples: 
construction of a senior center, public services for the homeless, meals on wheels 
for elderly, construction of job training facilities for the handicapped. 

1./M Housing: the project adds or improves pennanent residential structures that 
will be occupied by L.M income households upon completion. Housing can be 
either owner or renter occupied units in either one family or multi-family 
structures. Rental units for UM income persons must be occupied at affordable 
rents. Examples: acquisition of property for pennanent housing, rehabilitation of 
pennanent housing, conversion of non-residential structures into permanent 
housing. 

L'M Jobs: the project creates or retains permanent jobs, at least 51 % of which 
are taken by LIM income persons or considered to be available to LIM income 
persons. Examples: loans to pay for the expansion of a factory, assistance to a 
business which has publicly annowiced its intention to close with resultant loss of 
jobs, a majority of which are held by LIM persons. 

Microenterprise .Assistance: the project assists in the establishment of a 
microente.tprise or assists persons developing a microenterprise. (A 
microenterprise is defined as having five or fewer employees, one or more of 
whom owns the business.) This activity must benefit low/moderate income 
persons> area or jobs as defined in previous sections. 

Slum or Blighted Area: the project is in a designated slum/blight area and the 
result of this project addresses one or more of the conditions that qualified the 
area. 
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Spot Blight: the project will prevent or eliminate specific conditions of blight or 
physical decay outside a slum area. Activities are limited to clearance, historic 
preservation, rehabilitation of buildings, but only to the extent necessary to 
eliminate conditions detrimental to public health and safety. Examples: historic 
preservation of a public facility threatening public safety, demolition of a 
deteriorated, abandoned building. 

C. Project/Program Category (check one): 

xx 

Public Service (i.e., a new service or an increase in the level of service 

Public Facilities and Improvements (i.e., homeless shelter, water and sewer 
facilities* flood and drainage improvements, fire protection facilities/equipment, 
community, senior and health centers, parking, streets, curbs, gutters and 
sidewalks, parks and playgrounds). 

Acquisition of Real Property 

Disposition of Real Property (sale, lease or donation) 

Privately-Owned Utilities 

Relocation Payments and Assistance to Displaced Persons 

Removal of Architectural Barriers, Handicapped Accessibility 

Housing Rehabilitation 

Historic Preservation 

Commercial or Industrial Rehabilitation, including fa~de improvements and ' 
correction of code violations 

Special Economic Development or assistance to microenterprises 
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II. PROJECT DESCRIPTION 

The Five-year Consolidated Plan identifies priority community development needs for Carson 
City (see Appendix II). The need for your proposed project will be determined by identifying 
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater 
consideration will be given to projects that provide a clear description of the project with 
supporting data and methodology of how the project will meet these needs. 

1. Describe the proposed project, including how the project will address the National 
Objective indicated and whether the project is new. ongoing, or expanded from previous 
years. 
This is a new pro}ect Intended to help UM Income senior homeowners maintain a safe and suitable living 
environment. The purpose of this project is to offer financial assistance I relief for minor home repairs to 
Qualified senior homeowners who have limited funds to maintain a safe living environment. 

Each project wlll be llmlted to $1,500 which wlll allow us to help at least 13 seniors In the local area. 

All appllcarrts between the ages of 55 and 61 will be screened for ellglbllty based on their Income. All 
applicants 62+ years old will automatically be qualified based on the Presumed Benefit clientele category. 

All project construction (labor and materials) will be provided by licensed Nevada Contractors. 

2. If the proposed project already exists, please describe your success rates in providing 
services to low- to moderate-income persons: 
NIA - this is a new project. 

3. Describe who will benefit from the proposed project. 
LIM income seniors 55-61 years of age and seniors 62+ years of age under the Presumed Benefit 
clientele category. 

4. If your project is designed to serve a specific or limited clientele, please indicate the 
population you will be serving with your project/program: 

Abused Children 
__ Battered Spouses 
__ Migrant Fann Workers 

2015-l6 CDBG Application 

Illiterate Persons Homeless Persons 
~Elderly __ Severely Disabled Adults 
_Other (Please explain) 
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5. If your project will not be serving one of the limited clientele categories, explain how you 
will document client income and how you will document that at least 51 % of your 
clientele will be low-to-moderate income: 
NIA 

6. How will the funds be used on this project? 
The majority of the funds will be used for construction labor and materials with a small portion going towards 
administrative costs. 

7. Describe how your organization plans to reduce the need for grant funding in the future: 
Fundraiaers, private donations, other funding ser.1ices and/or other grants. 

Sollcidng donations through social media and focal businesses. 
Soliciting commitments from local contractors to donate time and materials. 

8. C.ould your organization use less than the amount of funds requested for the proposed 
project? Please explain. 
Yes. We will still provide this service with a lesser amount of funds. The amount of the funds granted to 
thla project will lessen or Increase the number of seniors that wlll benefit from this grant. 

9. Are there other agencies or organizations that provide the same service as your 
organization? If so, how do you coordinate your services with that organization? 
To my knowledge, there are no other agencies or organizations that provide the same service. 

10. What is the geographic target area that will be served by this project? 

CJ Target Area (specify geographic area) ______________ _ 
OR 
ii Community-wide 

For Public Improvement (construction) Projects !!!!II 

I . ls the proposed project part of a larger project or is it a stand-alone project? (If part of a 
larger project, please describe the entire project.) 
This Is a stand-alone project. 
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2. Can this project be done in different phases? __ Yes xx No 
If YES, explain. 

3. Have CDBG funds been used for an earlier phase? __ Yes XX No 

4. Who currently holds title to the property involved? 
The senior applicant who owns/resides at the property. 

5. With whom will title be vested upon completion? 
Title of the property will remain in the senior homeowner's name. 

6. Do any rights-of.way, easements or other access rights need to be acquired? 

Yes No XX NIA 

7. lfthe project requires water rights or well permits, have they been acquired? 

Yes No XX NIA 

For CDBG Economic Development projects only: 

1. Identify the proposed employers that will be assisted with this project; (b) describe how they 
will comply with the requirement that at least SI% of the pennanent full-time jobs created 
are either held by or made available to LMI persons; and (c) explain how they will document 
the jobs created and the income levels of the persons hired. 

For CDBG Housing Projects please indicate: 

The number of homes to be rehabilitated: TBO 

The number of persons to be benefited: TBD 
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III. PROJECT MEASURE:MENT 

Carson City has implemented a Performance and Outcome Measurement System into the 
application and grant/project administration process. When completing this section, keep in 
mind that outputs are specific descriptions of what your project is intended to accomplish (such 
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the 
program (such as how well the service met the client needs). 

1. What are the projected outputs, or total number of people served, from this project? 
To aid and assist a minimum of 13 senior homeowners. Depending on the magnitude of the project(s) requested, 
the number of persons assisted will vary. 

2. Of the total number of people in Question 1, how many of these are low-to-moderate income 
(LMI)? How many are Carson City residents? 

100% of the people in Question 1 will be LM I. 

100% of the people will be carson City residents. 

3. What is the projected outcome of this project? (How will the outputs benefit the total 
number of people ilt Question I?) 

Our goal Is lo help seniors remain In their homes by helping them to maintain a safe and suitable living environment. 

4. What procedures will be put into effect to create, compile and maintain data to track 
performance measurement for this project? 

We will use Excel spreadsheets to collect and maintain project data such as age, income, ethnicity, female 
homeowner, etc .• and a detailed accouting of time, materials and expenditures. 
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IV. PROJECT BUDGET 

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets 
may be attached in support of the proposal. Identify sources of leveraged funding for the 
activity. Include the status of these funds (i.e. cash on hand, grants l'eceived, planned fund­
raising,. etc.) Attach copies of funding commitment letters or other evidence of funding support. 
Leveraged funds are not required but are encouraged. 

Project Title: Funds Leveraged 
Total Funds 

Proj~t Expenses FY. ~015 .. 16_ 
Requested Funds 

Salaries and Benefits 2,500 

Rent and Utilities 0 
Mortgage 0 

Equipment 0 

Equipment Maintenance & Repair 0 

Office Supplies 500 
Operating Supplies 750 
Postage and Shipping 500 
Printing and Publications 250 
Advertising and Promotion 250 
Subscriptions and Dues 250 
Liability/Other Insurance 0 
Professional Fees 0 

Other project costs: (Specify Below) 

Construction (labor & materials) 20,000 

TOTALS 25,000 
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V. PROJECT ADMINISTRATION 

A. Provide the names, phone numbers and e-mails of the following people. (There may be more 
than one person responsible in each category. If the specific individual is not known, please 
give a job title): 

1. The person to whom all questions regarding the application should be directed: 
Rebecca Brooks 

(775) 691-2147 

rebecca@brooksgc.net 

2. The person directly responsible for on-site supervision of the project, such as a project 
manager: 
Rebecca Brooks 
(775) 691-2147 

rebecca@brooksgc.net 

3. The person responsible for the financial management of the project, including 
preparation, review and approval ofreimbursement requests: 
Rebecca Brooks 
(775) 691-2147 

rebecca@brooksgc.net 

4. Please list the name, address, phone number and e-mail of the person responsible for 
preparing the quarterly reports and tracking the performance on this project. 
Rebecca Brooks 
(775) 691-2147 

rebecca@brooksgc.net 

PO Box 21564, Carsol"I City, NV 89721 
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VI. AGENCY INFORMATION 

1. Proof of non-profit status for private agencies (governmental entities and schools are 
exempt): 

Date of inco ration 
Date of IRS certification 
Tax exem t number 

2. DUNS Number: Pendfog 
For information on DUNS, go to: http://www.dnb.com/get-a-duns-numbcr.html 

3. Attach the following to each copy of the Proposal for Funding: 

a. IRS Tax Exempt 1150l(c)(3)" letter. 

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to 
hrtps://\A.l\Vw.nvsilverflumc.gov/certificate You will need to register in order to get the 
certificate. Cost is $50. 

c. Current organization chart with names of staff members. Staff members may not serve as 
a Board Member of the agency they work for. 

d. List of current Board of Directors and terms of office. If a member of your Board of 
Directors is in a position to obtain a financial benefit or interest from your proposed 
project, you may be ineligible for CDBG funds (See 24 CFR 570.611). 

e. For all 501 (c)(3) non-profit organizations: a copy of the organization's most recently 
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST 
PAGE ONLY. Governmental bodies and schools are exempt from this requirement. 

4. Required Certification (see instructions): 

Applicant certifies that to the best of his/her knowledge, all infonnation submitted as part of 
this application is true. Applicant will comply with all grant and contract requirements if 
funding is approved. 

Si 
~ 

ture of Authorized 0 

Rebecca Brooks, Director 

T d Name and Title of Authorized Official 

Siimatme of President of Board of Directors 

Typed Name of President of Board of Directors 
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January 16, 2015 

Date 

(775) 691-2147 

Phone Number 

Date 

Phone Number 

November 2014 
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