City of Carson City
Agenda Report

Date Submitted: February 24, 2015 Agenda Date Requested: March 5, 2015
Time Requested: 1 hour

To:  Mayor and Board of Supervisors
From: Community Development — Planning Division

Subject Title: For Possible Action: To allocate the Community Development Block Grant (CDBG)
and Community Support Services Grant (CSSG) funding for FY2015-16, and to open a 30-day
public comment period from March 5 to April 3, 2015 for review of the Carson City draft CDBG
2015-16 Annual Action Plan to implement the Department of Housing and Urban Development
(HUD) CDBG Program. (Janice Keillor)

Staff Summary: The CDBG funding available to Carson City for fiscal year 2015-16 is $349,619,
which is a reduction of $13,343 from 2014-15. There will be $52,442 (15% maximum) for public
services activities, $227,254 for public facilities and improvements, and $69,923 (20% maximum)
for planning and administration. The CSSG funding available to Carson City for fiscal year 2015-16
is estimated to be $185,000. A community-based Application Review Workgroup (ARW) conducted
a public meeting to interview the CDBG and CSSG applicants on February 4, 2015 and then ranked
the applications for recommendation to the Board of Supervisors.

Type of Action Requested:

] Resolution [] Ordinance
X Formal Action/Motion [] Other (Specify)
Does This Action Require A Business Impact Statement: []Yes XINo

Recommended Board Action: I move to approve the Community Development Block Grant and
Community Support Services Grant funding for FY2015-16 as recommended by the Application
Review Workgroup and subject to approval of the FY2015-16 budget, and to open a 30-day public
comment period from March 5 to April 3, 2015 for review of the Carson City draft CDBG 2015-16
Annual Action Plan to implement the Department of Housing and Urban Development CDBG

Program.

Explanation for Recommended Board Action: Twenty proposals for public services and three for
public facilities and improvements were received. The requests for funding total more than the
amounts available for both public services and public facilities and improvements. An Application
Review Workgroup formed by staff evaluated and ranked the applications, then made funding
recommendations based on both meeting the CDBG national objectives and the community
priorities.

Once the Board has reviewed, discussed and approved the proposed CDBG funding proposals, they
will be incorporated into Carson City’s draft CDBG 2015-16 Annual Action Plan. Part of the HUD
requirements is to have a 30-day period for the public to comment on the Action Plan. At the April






Partnership Carson City

February 9, 2015

Carson City Board of Supervisors
201 North Carson Sireet
Carson City, NV 89701

Dear Mayor and City Supervisors:

Please find attached the Partnership Carson City (PCC) 2015-2016 Youth Community Support
Services funding recommendations. The Executive Board met on Wednesday, February 4, 2015 to
review the five (5) applications submitted, totaling $77.448.00 in funding reguests. The funding
recommendation table reflects this ycar’s funding levels, 2015-2016 funding requests, and the PCC
Executive Board’s funding recommendations.

The recommendations are based on the prograin’s potential for addressing the City of Carson’s goals
and furthering PCC’s vision. Additionally, the Executive Board took into consideration past
performance of the organization related to City funding and gaps in services to Carson City.

PCC will be in attendance at the Board of Supervisor’s meeting on March 35, 2015 to answer any
questions related to these fundmg decisions.

Sincerely, )

o ’/’/ ot
A

Kathy Bartosz

PCC Executive Director

1711 North Roop Street
Carson City, NV 89706
(T75) 841-4730



Partnership Carson City

2015-2016
Carson City Youth Community Support Services Funding Recommendations
Organization Program/Project | 2014 -2015 | 20152016 PCC Funding
Funding Request Recommendations
Advocates to End Teen Dating Violence 5,859 5,859 5.900
Domestic Violence | Prevention Program
Boys & Girls Club Teen Center 19,389 19.389 19,400
of Western Nevada | Programs
Carson City Strings in the Schools 7,152 7,200 7,200
Symphony & Strings in the
Association Summer Programs
Ron Wood Family Assistance to Low & 25,000 25,000 235,000
Resource Center Moderate Income
Families
Big Brothers Big Carson Youth 0 24,000 10,000
Sisters (Reno based) | Mentoring Program (Reduced to match
current documented
mentor matches of 12,
and increase by 12 more.
Instead of 25/25 reflected
in grant.)
N.N. Childrens STEM Display 2,500 0 0
Museum (Paid through
another grant)
Mentor Center Mentoring Program 8,500 0 0
thru Boys and Girls No longer in
Club operation
Partnership Carson Grant Management 3,800 | Maximum 7% 4,700
City (& youth activity (6.5%)
scholarship fund)
TOTALS $72,200 $77,448.00 72,200




RESOLUTION NO. 2014-R-21

A RESOLUTION AUTHORIZING EXPENDITURES OF FUNDS
TO NON-PROFIT ORGANIZATIONS FOR FY 2014-15

WHEREAS, NRS 244.1505(1) provides that the Board of Supervisors may grant
money to private organizations, not for profit; and

WHEREAS, NRS 244.1505(2) provides that such grants must be made by a
resolution which specifies the purpose of the grant, the maximum amount to be expended from
the grant and any other conditions upon the expenditure; and

WHEREAS, the Board of Supervisors has conducted public hearings, taken
testimony and received evidence of the substantial benefit to the inhabitants of Carson City of the

expenditure of money for grants to the private organizations, not for profit, which are listed

below.
NOW, THEREFORE THE BOARD OF SUPERVISORS RESOLVES THAT:
1. For FY 2014-15, the following groups are granted the following amounts for
the following purposes:
General Fund

Organization Purpose Amount
Advocates to End Domestic Violence Operations 10,000
Capitat City Circles Initiative Operations 7,500
Carson City Senior Citizens Center Operations 13,000
CASA of Carson City Operations 25,000
ESL In Home Program of Northern Nevada Operations 14,103
Food For Thought Operations 8,000
FISH Operations 12,200
Ormsby Association of Carson City (formerly OARC) . Operations 9,279
Partnership CC - Youth Services Operations 72,200
Ron Wood Family Resource Center - Reach Up Operations 30,100
Ron Wood Family Resource Center - Food Bank Operations 10,000
RSVP - Coordinator Opetations 13,417
RSVP - Program Operations 22,604
United Latino Services Operations 15.000

General Fund Total 262,403

Regional Transportation Commission Fund
Rural Center for Independent Living Bus Passes 3,000



1R/Quality of Life Fund

Boys & Girls Club Operations 125,000
Grand Total 390,403

2. The amounts listed above in paragraph one (1) are the maximum amounts from
the grant to be expended by the private organizations.

3, The grant money may only be spent for the purposes listed in the resolution
which is the purpose given to the Board of Supervisors by the requesting private organizations in
ifs written and oral presentation to the Board of Supervisors,

Upon motion by Supervisor Karen Abowd, seconded by Supervisor Brad Bonkowski, the
foregoing Resolution was passed and adopted this 3 day of July, 2014, by the following vote:
AYES: Supervisor Karen Abowd
Supervisor Brad Bonkowski
Supervisor John McKenna
Supervisor Jim Shirk
Mayor Robert Crowell
NAYS: None
ABSENT:  None

ABSTAIN: None,

OBERT L. CROWELL, Mayor

ATTEST:

. ALAN GLOVER, Clerk - Retdrder




NRS 244.1505 Expenditure of public money; grant of public money and donatlon of certain property o cortain
nonprofit organizations or goversnental entities,

1. A boamrd of ¢ounty commissioners may expend money for any purpose which will provide a substantial benefit to the
inhabitants of the county. Except as otherwlse provided in subsection 4, the board jnay grant all o pait of the money to a
nenptofit organization created for religious, charitable or educational purposes to be expended for the selected purpose,

2. A board of county commissioners or its authorized vepresentative iay donate:

(a) Commodities, supplies, materials and equipment that the board deternines to have reached the end of their useful
lives; and

(b) Stolen or embezzled property for which the county treasurer has obtained an order authorizing the county treasurer to
donate the property purshant to subsection 6 of NRRS 179,163,

- to a nonprofit organization created for rcligious, charitable or educational purposes or to another governmental entity, to
be used for ary purpose which will provide a substantial benefit to the inhabitants of the county.

3. A grant or donation lo a nonprofit orpanization created for religious, charitable or educational purposes ad a donalion
to o goveriumental entity pursuant to this section must be made by resolution. The resolution must specify:

{a} The purpose of the graul or donation;

(b) If applicable, the meximum amount to be expended from the graut; and

(c) Any condijlons or other limitations upon the expenditure of the grant or the use of the donared property.

4. The provisions of this section do not timit the ability of a bourd of county commissioners or its authorized
represgntative to disburse money pursuant to MRS 32 L3956 or any other specific statutory authority.

5. As used in fhis section:

(a) "Authotized vepresentalive” has the meaning ascribed to it in NRS 332.025.

(b) “Nanprofit organization created for religious, charitable or educational purposes” means an organization that igets
the requirements sef forth in NRS 372.3261,

(Added to NRS by 1981, 478; A 1987,2306; 1989, 242; 1999 1644, 3333; 2001, 368)

RREFLRLE




NRS 372.32G1 Requirements for organization created for refigious, charitable or educational purposes,

1. For the purposes of NRS 372,326, an organization is created for religious, charitable or educational purposes if it
compiies with the provisions uf this section,

2. An organization is created for religious purposes ift

(&) Mt comnplies with the yequirements set forth in subsection 5; and

(b) The sole w primary puepose of the organization is the operation of a church, synagogue or other plnce of religious
worship at which nonprofit ecligious services and activities are regularly conducted. Such an ovganization includes, without
Himitation, an Inteprimed wuxlliary or affiliate of the organization, men's, women’s or youth groups established by the
organization, a school or inission society operated by the organization, an organization of local units of a church and a
convention or association of churches,

3. An organization is created for charitable purposes if:

(a) It complies with the requirements set forth in subsection 3;

(b) The sole or primary puipose of the organization is to:

(1) Advance a public purpose, donate or tender gratuitously or at a reduced rate a substantial portion of its services w0
the persons who are the subjects of its charitable services, and benefit a substantial and indefinile class of persons who are
the legltimate subjects of charity;

(2) Provide services that ave otherwise required to be provided by a local povernment, this State or the Federal
Governinent; or

{c) The organization s operaling in this State,

d, An orpanization is created {ur edueational purposes if

(a) It complies with the requirements set forth in subsection 5; and
(0} The sole or primary purpose of the organization is to:

(1) Provide athletic, culiural oy social activities for childyen;

(2) Provide displays or performances of the visual or perforning arfs to members of the general public;

(3} Provide instruction and disseininate information un subjects beneficial to the cammunity;

(4) Operate a school, college or university located in this State that conducts regular classes and provides courses of
study required for eeereditation or licensing by the State Board of Educalion or the Commission on Postsscondary
Education, or for membership in the Noithwest Association of Schools and of Colleges and Universities;

(5) Serve as a local or state apprenticeship committee to advance programs of apprenticeship in this State; or

(6) Sponsor programs of apprenticeship in this Stata through a trust ereated pursuant to 29 U.S.C. § 186.

5. In addition to the requirements set forth in siubseetion 2, 3 or 4, an urganization is ¢reated fov celigious, charitable or
educational purposes if:

(8} No patt of tive net eamings of any such vrganization inures to the benefit of a privatc sharcholder, individual o entity;

(b) The business of the organization is not conducted for profit;

(t) No substantjal part of the business of the organization is devoted to the advocacy of any political principle or the
defeat or passage of any slate or fedaral legislation;

{<) The organization does not participate or intervene in any political campaign on behalf of or in apposition to any
candidate for publie office; and

(&) Any property sold to the organization tor shich an exemption is claimed 15 used by the organization in this State in
furtherance of the religious, charitable or educational purposes of the organization.

(Added to NRS by 1995, 1437; A 1929, 965; 2003, 1283)



I'o End Domestic Violence

Carson City
Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2014-2015
An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M.

PLEASE SUBMIT 8 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadiine established is firm. Any proposal received after the deadline will
not be considered for funding. Applications must be unstapled. Please read
attached instructions page 15 for more information.

1. Agency Name: _Advocates to End Domestic Violence

2. Agency Mailing Address: _Post Office Box 2529, Carson City, Nevada 89702

3. Project Name: __ Teen Dating Violence Prevention

4. Project Address/location: _32 Sierra Ave. Carson City, Nevada

5. Agency Director: Lisa Lee

6. Board Chairperson: Joanna Wilson

7. Contact person: Lisa Lee, Executive Director
Phone number: _883-7654 E-Mail: director@aedv.org
Fax: 883-0364 Website (if applicable)___ www.aedv.org

8. How long has your organization been in existence? Since 1979
In Carson City? 36 years Advocates To End Domestic Violence was
founded in 1979 and incorporated in 1981.

9. What is the overall mission of your organization?
Advocates to End Domestic Violence believe in the worth, dignity, and uniqueness of
individuals, their ability and responsibility to affect change in their lives, and the right
to live free of viclence. The purpose of Advocates to End Domestic Violence is to
provide prevention, crisis intervention, and support services to victims of
domestic violence to aid them and their families in breaking the cycle of violence in
their lives and move toward self-sufficiency.

10. TOTAL FUNDING REQUESTED: $5.859 - The same amount as last year




Advacates To End Domestic Yiolence

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project/program (not your

organization).

In 2000, Advocates developed a school-based dating violence prevention program in a
proactive effort to eliminate domestic violence before it has the opportunity to affect the
lives of local teenagers and, thus, future adults. The program’s curriculum and materials
have been approved by the school district and are structured to reach each targeted
age group. Presentations are given to Carson Middle School, Eagle Valley Middle
School, Silver State Charter School, and Pioneer High School Students. The
presentations are also provided to area youth groups and organizations with materials
tailored to meet the needs of each group and time frame. The aim of the program is to
reduce violence in youth dating relationships and promote healthy, respectful
relationships through increased awareness and the ability to identify controlling and
abusive behaviors. Conflict resolution, communication, and critical thinking skills are

the cornerstones of the program.

|. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project/program meets one of
Carson City’s goals:

__X__A Safe and Secure Community

__X__A Healthy Community

An Active and Engaged Community

A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellience in Education
A Physically and Socially Connected Community

A Community Where Information is Availabie to All

L

ll. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development
needs for Carson City (see Appendix Il). The need for your proposed project will
be determined by identifying how the project impacts upon the adopted
Consolidated Plan Priority Needs. Greater consideration will be given to
projects/iprograms that provide a clear description of the project/program with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project and whether the project is new, ongoing, or
expanded from previous years.

Teen dating violence, like adult domestic violence, is a pattern of coercive,
manipulative behavior that one partner exerts over the other for the purpose of



Advocates To End Domestic Violence

establishing and maintaining power and control. The effects of dating violence can
range from bruised self-esteem to broken bones, permanent injury, and even death.
The U.S. Department of Justice reports that nearly one in three high school students
have been or will be involved in an abusive relationship and that females between 16
and 24 years of age are more vulnerable to intimate partner violence than any other
age group, nearly triple the national average. According to the California Coalition
Against Sexual Assault, half of reported date rapes occur among teenagers. The
National Center for Injury Prevention and Control documented that intimate partner
viclence among adolescents is associated with increased risk of substance use,
unhealthy weight control, sexual risky behaviors, pregnancy, and suicide. 81% of
surveyed parents either believe teen dating violence is not an issue or admit they don't
know if it is an issue as reported by Family Violence Prevention Fund and Advocates for
Youths. Dating violence crosses ali economic, racial, gender, and social lines, with the
majority of victims being young women who are at the highest risk for serious injury.

The first step to breaking the cycle of domestic violence is awareness of the issue.
Similar to providing education regarding prevention of drugs, smoking and bullying, teen
dating violence can be reduced through information and awareness. The program has
been structured to appeal and hold the attention of teenagers. The program utilizes
nationally developed materials that are designed for each specific grade and maturity
level. The curriculum involves age-appropriate dramatized videos, information
handouts, worksheets, role playing, and class discussions which encourage interaction
to capture students’ attention while providing opportunities for skill development and
increased awareness. Pre and post tests document students’ level of awareness prior
to and after each presentation. The ultimate goal of the program is to reduce violence
in youth dating reiationships and promote healthy, respectful relationships through
increased awareness and the ability to identify controliing and abusive behaviors.

2. [f the proposed project already exists, please describe your success rates
in meeting Carson City's goals.

Teens that experience dating violence are more likely to do poorly in school and report
binge drinking and attempted suicides according to the Centers for Disease Control
and Prevention. The data we have collected from women we sheltered show that over
70% first experienced intimate partner violence as teenagers. For many of the
clients we assist, a pattern of domestic violence has affected their educational
opportunities and economic stability. AEDV developed the Teen Dating Violence
Prevention program to combat the long-term negative effects on victims and the
community. A Healthy, Safe and Secure Community begin with our youths.

3. Describe who will benefit from the proposed project.

By providing youth with the necessary tools to recognize, and thus avoid, abusive
relationships, Advocates believes that fewer teenage relationships will evolve into
adult domestic violence incidents. This will decrease the need for crisis intervention,
emergency shelter, legal services, law enforcement, substance abuse counseling, and
welfare assistance, thereby changing the path that many teens are heading toward
while benefitting the community of Carson long-term.



Advocates To End Domestic Violence

4, How will the funds be used on this project?

CSSG funding will pay for a portion of the part-time position that will coordinate and
present the classes. |n addition, funds will be used toward the purchase and printing of
handouts and other material costs, as well as age-appropriate videos. No CSSG
funds will be used toward administration costs of the project, only direct services.

5. Describe how your organization plans to reduce the need for grant funding
in the future:

Funding will be leveraged with additional grant funds and resources to provide the Teen
Dating Violence Prevention program to local students throughout Carson City. AEDV
has strived to diversify our funding sources incorporating local, state, and federal
government sources, as well as raising 54% percent of annual revenue through
fundraising efforts that involve events, direct mail requests, general donations, and a
thrift shop. These efforts demonstrate AEDV's on-going drive to develop a diverse
funding base toward program sustainability and continuation.

6. Could your organization use less than the amount of funds requested for
the proposed project/program? Please explain.

Funding sources are limited and highly competitive, requiring AEDV to focus on
providing proven programs in an effective manner. The revenue received through
Partnership Carson City is crucial for the continuation of the Teen Dating Viclence
Prevention program and would be impossible to replace through other sources. Though
AEDV raises fifty-four percent of the agency revenue through fundraisers and
donations, without grant funding, AEDV would not be able to continue to provide the
Teen Dating Violence Prevention program. AEDV believes in the life-altering effects this
program has and the future positive changes it will have on so many young lives.

AEDV is aware of the limited CSSG funds available to assist community non-profits in
providing necessary services to those in need, and therefore, has not requested an
increase in funding from the past year's levels.

7. Are there other agencies or organizations that provide the same service as
your organization? If so, how do you coordinate your services with that
organization?

Advocates To End Domestic Violence is the only program that provides interactive
teen dating violence prevention classes to students in Carson City. AEDV works in
a collaborative effort with other social service organizations and agencies in order to
provide a full range of opportunities and services for the students we serve.



Advocates To End Domestic Violence

Ill. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System
into the application and grant/project administration process. When completing
this section, keep in mind that oufputs are specific descriptions of what your
project is intended to accomplish (such as serve a total of 20 clients) and
outcomes are the benefits or changes that result from the program (such as how
well the service met the client needs).

AEDV's request for funding will meet at least two of the City’s stated goals: A Safe and
Secure Community and a Healthy Community.

1. What are the projected outputs, or total number of people served, from this
program/project?

The primary goal of the program is to reduce teen dating violence and to promote a
“safe, secure, and healthy community” that promotes respectful relationships through
increased knowledge and awareness of abusive and harmful relationships. Materials
(handouts and videos) will be reviewed and purchased during the first and second
quarters. During the second and third quarters, the program will meet and work with
administrators and teachers to schedule presentations that will take place during the
third and fourth quarters.

AEDV will present the Teen Dating Violence Prevention program to an estimated 700
Carson City students, utilizing approved curriculum and pre and post tests during the
third and fourth quariers.

2. Of the total number of people in Question 1, how many of these are low-to-
moderate income (LMI)? How many are Carson City residents?

[t is anticipated that all will be residents of Carson City, as they will be students
attending Carson City schools or participating in youth programs operating in Carson
City. We do not administrator income verification to students, but according to the
United States Census, roughly fourteen percent of Carson City residents live below the
poverty level. The latest KIDS Count data illustrates that 21.5 percent of children in
Carson City live in poverty.

3. What is the projected outcome of this program/project? (How will the outputs
benefit the total number of people in Question 1?)

Utilizing pre and post tests, eighty percent of students will demonstrate an increased
knowledge regarding the warning signs of an abusive relationship and awareness of the
affects of controlling an abusive dating relationship.



Advocaies To End Domestic Violence

4. What procedures will be put into effect to create, compile and maintain data to
track performance measurement for this program/project?

AEDV utilizes pre and post tests to measure student's levels of knowledge before and
after the presentations. Students also complete an evaluation of the materials and
instructor which is used to adjust the presentations to better meet student expectations
and needs. The program does not gather information that could identify students.
Records regarding materials purchased, student attendance, hours of instruction, dates
and times will be maintained in a secure location.

AEDV completes multiple site, financial, and program audits annually as required by
state and federal granting sources. The audits ensure that services are documented
and that accurate data is collected, reported, and securely maintained. Failure to pass
an audit could result in a cancelation of program funding. In addition, AEDV has an
annual financial audit conducted by an independent public accountant and monthly
financial statements are compiled by an outside firm.



Advocates To End Domeslic Violence

IV. PROJECT BUDGET

Complete the Budget Summary chart. More detailed budgets may be attached in
support of the proposal. Identify sources of leveraged funding for the activity.
Include the status of these funds (i.e. cash on hand, grants received, planned
fund-raising, etc.) Attach copies of funding commitment letters or other evidence

of funding support.

Project/Program Title:

Funds

Leveraged

585 ‘FY'2013: 1 Requested Funds Total Funds
Salaries and Benefits $3,900 $4,085 $7,965
Rent and Utilities 0 700 700
Mortgage v 0
Equipment 0 0 0
Equipment Maintenance & Repair 0 0 0
Office Supplies 0 150 150
Operating Supplies/Mileage/Trainings 0 550 550
Postage and Shipping 0 0 0
Printing and Publications 1,959 1,941 3,900
Advertising and Promotion 0 0 0
Subscriptions and Dues 0 0 0
Liability/Other Insurance 0 300 300
Professional Fees 0 0 0
Other project costs: (Specify Below)
TOTALS $5,859 $7,706

$13,565




Advocates To End Domestic Violence

DETAILED BUDGET BREAKDOWN

COST CATEGORY GRANT COST OTHER TOTAL
CONTRIBUTIONS MONETARY PROGRAM

Salaries

Coordinator $3,900 $4,065 $7,965

40hrsiwk x $17.78 x 10wks = 57,112
12% withholding/benefits= $853

Sub-Total $3,900 $4,065 $7,965

Program Expenses:

Insurance 0 300 300
Printing and Videos $1,959 1,941 3,900
Operating Supplies

Training 0 300 300

Mileage 0 250 250
Office Supplies 0 150 150
Rent and Utilities 0 700 700
Sub-Total - $1,959 $3,641 $5,600
TOTAL $5,859 $7,706 $13,565

Matching Funding
Shelter Funding Source Amount Secured

AEDV General Funds $7.706 On-Going



Advocales To End Domestic Violence

V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people.
(There may be more than one person responsible in each category. If the

specific individual is not known, please give a job title):

1.

The person to whom all questions regarding the application shouid be
directed:

Lisa Lee, Executive Director, B83-7654, director@aedv.or

The person directly responsible for on-site supervision of the
project/program, such as a project manager:

Lisa Lee, Executive Director

The person responsible for the financial management of the
project/program, including preparation, review and approval of
reimbursement requests:

Terri Famworth, Office Manager, Post Office Box 2529, Carson City, Nevada,
89702, 883-7654, officemg@aedv.orq

Please list the name, address, phone number and e-mail of the person
responslble for preparing the quarterly reports and tracking the
performance on this program/project.

Lisa Lee, Executive Director, Post Office Box 2529, Carson City, Nevada 89702,
883-7654, director@aedv.org




Advocates To End Domestic Violence

1.

4.

Vi. AGENCY INFORMATION

Proof of non-profit status for private agencies (governmental entitics and schools are
exempt):

i Date of incorporation 1981
[l Date of IRS certification June 1980
| Tax exempt number 94-2665387

DUNS Number: _ 027915367
For information on DUNS, go to: htip://www.ccr.gov/pdfs/DUNSGuideGovVendors.pdf

Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)'" letter.
b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY)

c. Current organization chart with names of staff members. Staff members may not
gerve as a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board
of Directors is in a position to obtain a financial benefit or interest from your
proposed project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit orgenizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). Governmental bodies and

schools are exempt from this requirement.

1]

Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as
part of this application is true. Applicant will comply with all grant and contract
requirements if funding is approyed.

2

4;\ <
"~
Signature of Auth, Official Date

LitLee, E cuﬁ</e Directoi: 883-7654
Tykped Nam# and Title of Authorized Official Phone Number

et M Dlalis
ignature o ident 0 of Directors Date

Nognna Wilson ) 885-9557

Typed Name of President of Board of Directors Phone Number




Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: Advocates to End Domestic Viclence

Program/Project: Teen Dating Viclence Prevention
Amount of Funds: Received $5,859

Contact Person: Lisa M. Lee

Mailing Address: Post Office Box 2529

City: Carson City State: Nevada Zip Code: 89702
Phone Number: 883-7654 E-mail: director@aedv.org

Date Submitted: February 2, 2015

1. Please attach a final financial income and expense statement that specifically
explains how grant funds were used, including a comparison between your
budgeted and your actual incomes and expenses.

AEDV was awarded a $5,859 grant to fund the Teen Dating Violence Prevention
program that targets Middle School and High School students with information
and awareness regarding youth intimate pariner viclence. The grant is effective
from July 1, 2014 through June 30, 2015. The following is a mid-year accounting
of expended funds and program goals.

Granted Awarded Expended

Expenditures Funding To-Date Balance

Personnel $3,900 $1,950 $1,950
Instructional 1,959 0 1,959
Materials

Total $5,859 $1,950 $3,909

The first two quarters of the grant cycle involves curriculum development.
Classes are presented during the remaining twe quarters, as well as the
purchase of program materials. The majority of CSSG funds will be expended



during the third and fourth quarters with a zero balance remaining by the end of
the fiscal cycle.

2. Evaluate your achievement of the measurable outcomes listed in your
application:

The goal of the program is to stop dating violence before it starts. During the
teen years, young people are learning skills they need to form relationships with
others. Our program promotes healthy relationships in order to prevent patterns of
dating violence that can last into aduithood.

In addition to providing the program to students in a classroom setting as outlined in
our grant proposal, we have been working with the Carson High Schoo! After-School
Study Hail (MASH) Coordinator to provide the program this coming spring. To
further promote awareness of teen dating violence, we participated in the National
Night Out hosted by the Carson City Sheriff's Department in which we displayed red
flags to demonstrate the differences between healthy and unhealthy refationships.

Since the program is provided directly to students during the second half of the
grant cycle, measurable outcomes have not yet been performed and will not be
able to be documented until the final report.

3. Approximately how many people benefitted from your project? How many of
those people were Carson City residents? What were some of the individual
benefits?

The Teen Dating Violence Prevention program will be presented to an estimated 700
students all of whom will be residents of Carson City.

4. What specific community benefit did your project provide Carson City?

One of the program successes has been the approval of the curriculum by the
Carson City School District and the acceptance of the program as valuable by
teachers and students. When we began developing the Teen Dating Violence
Prevention project in 2000, AEDV was one of the few programs in the United States
to offer this type of direct service. We were challenged to find materials for
teenagers, in fact, we originally had to develop many of the handouts and
worksheets in-house. As national awareness of teen dating violence increased,
resources were developed that allowed our original curriculum to evolve and
expand. Due to our long track record of providing this program, we have been
approached by other schools interested in our program and how we are able to fund
and implement it. AEDV is proud to have been at the forefront of teen dating



violence prevention and believes that it has resulted in changing the path of many
lives.

AEDV has partnered with Nevada Network Against Domestic Violence and Carson
Tahoe Health to bring the “Teen Relationship Abuse: A Public Health Priority
Workshop” to Carson City. The workshop is designed to increase healthcare
providers' knowledge and understanding of teen relationship abuse. Participants will
explore ways to improve services and increase the safety of their patients by
learning how to conduct an assessment, intervene, document, and provide
appropriate referrals and resources.

By providing information and awareness on issues of intimate partner viclence, the
program aids to reduce future incidents of domestic violence in our community, thus
increasing the “health, safety and security of the community”.

5. Will this program/project be reoccurring? How do you anticipate funding the
project in the future?

AEDV has established fundraising events and a thrift shop that provide revenue
toward services for survivors of domestic viclence and sexuai assault as well as
matching funds required by grand sources. Partnership Carson City funding will
ensure the continuation of the Teen Dating Violence Prevention program,
without which, AEDV would not be able to provide the program.

6. Describe any challenges that impacted your program.

In an environment where there are many worthy causes and social needs, itis a
challenge to find and secure funding for a program that increases teen awareness of
dating violence in order to avoid future abusive relationships. Funding for
prevention services are always more difficult to secure than crisis intervention
services. It required a great deal of cooperation and development to be able to get
the program into the schools in 2000, it would be even more difficult if the program
was cancelled due to funding cuts and then attempted to restart at a later date.
AEDV strongly believes in the value of this program and will continue to strive to
ensure that it remains available to area teens.









BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

We are requesting support for Carson City Symphony's Youth Education programs, including:

* Strings in the Schools (After-school string education, Sept.-June) - Tuition-free beginning
violin instruction for interested students in grades 2-5; heginning cello instruction for select
students in grades §; intermediate and advanced string ensembles for students in grades 2 to
12. Program features weekly sessions at four schools or other locations, four or more
concerts, and a workshop. {Sce Attachments 6 and 7, sample programs.)

¢ Strings in the Summer (Six weeks in summer) - Tuition-free fiddle and orchestra classes for
northern Nevada string students of all ages, including adults. Features weekly sessions at
three experience levels and an end-of-season public concert,

* Secondary School Strings (In-school orchestras, Sept.-June) - Program in cooperation with the
Carson City School District. The school music specialists teach credited elective orchestras
at Carson and Eagle Valley Middle Schools and Carson High School. We provide assistance
1o the instructors and instruments (violin, viola, ¢ello, and bass) for students who cannot
afford to rent or purchasc their own.

I. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project meets one of Carson City’s

A Safe and Secure Community

A Healthy Community

An Active and Engaged Community

A Clean and Healthy Iinvironment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-ycar Consolidated Plan identifies priority community development needs for Carson
City (see Appendix I1). The need for your proposed project will be determined by identifying
how the project impacts upon thc:adopted Consolidated Plan Pribrity Needs.  Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.
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Carson City Symphony Association's services help the city reach its goals of providing an
active and engaged community, rich in culture and the aris, and dedicated to excellence in
education. The program is ongoing and growing. In the coming year, we propose to:

» enhance the quality of life in Carson City by providing creative, educational, and social
opportunitics for our youth, measured by numbers participating.

» continue free tuition, which encourages attendance by students and sibling groups from
low/moderate income families.

« continue the Strings in the Schools partnership with Carson City Schools to assist in-
school, for-credit, string orchestras at Carson and Eagle Valley Middle Schools and
Carson High.

* have experienced instructors dircct the program, teach lower-level, after-school, and
summer classes, and assist classroom music specialists in teaching and directing the
Middlc School and High School orchestras,

s increase opportunities for beginning cello instruction at the elementary-school level.

» provide four or more performance opportunites throughout the year.

* bring in guest artists and groups to fead workshops and master classes for the students,

2. If the proposed project already exists, please describe your success rates in meeting
Carson Cily’s goals:

Our program, now in its tenth ycar, draws students {rom the entire city, including public-,
private-, and home-schooled students, grades 2-12. It makes string education available
and affordable for all, and an integral component of music education in schools. To serve
low/moderate income families, we kecp our program fuition free and provide instrumcnts
to about 70 students who cannot afford to purchase or rent instruments. More than a third
of Carson City students are eligible for free/reduced price lunch, and many of our
beginning violin students attend Empire Elementary School, where more than 3/4 of
students qualify for free/reduced lunch. Evidence of success is that students who began
the program years ago now participate in middle- and high-school orchestras, continuing
to reap the academic, creative, and social benefits of music education.

3. Describe who will benefit from the proposed project.

All Carson City students who have interest, aptitude, or curiosity about string insiruments
will benetfit—more than 150 students receive instruction each year, Benefits go beyond
music education into realms of academic and social achievements. The population that
attends student concerts and recitals (about 300 per concert) will benefit directly, and the
entirc population of about 55,000 city residents potentially benefits from the enhanced
artistic and cultural environment created by having a string program and youth orchestras
available in the Capital City.

4, How will the funds be used on this project?

The funds will help cover fees for string-program instructors and assistants; gues:
musicians/workshop leaders; fees for videographers and technicians; equipment and
supplies, including student instruments; marketing the program; and insurance; and will
be leveraged as matching funds for State, corporate, and foundation grants and private
donations.
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5. Describe how your organization plans to reduce the need for grant funding in the future:

In future years, we plan to fund the program through increased private contributions,
corporate donations, and grants from foundations and State and federal programs.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please cxplain.

We are committed to continue the program with whatever funds are available. However,
the program is still growing and we have a waiting list for beginning classes each year.
Only the instructors, assistants, and guest artists are paid - administrative staff members
are volunteers. Therefore, less funding would likely result in fewer students served.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

No other agencies offer the same services. The Carson Valley Violin School in Douglas
County has a string ensemble for its advanced private students, but no summer program,
and no group lessons. The Reno Philharmonic has youth orchestras open to area
students, but they are primarily for high-school students who have had extensive previous
instruction, and are filled by auditions. Our Strings in the Summer program is open to
any string player who would like to participate, including members of other
organizations, and it offers all string students an opportunity to continue their education
during the summer months.
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IIL. PROJECT MEASUREMENT

Carson City has implemented a Performance and Oufcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eutputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and eutcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projccted gutputs, or total number of people served, from this project?

Strings in the Schools (after-school program) - total 102 students served this year

Beginning violin 36 students, grades 2-5
Beginning cello 2 students, grade 5
String Ensemblc, beginning orchestra 17 students, grades 3-6
PIZ7ZAZZ, intermediate orchestra 20 students, grades 4-8
STRAZZ, advanced orchestra 27 students, grades 6-12

Strings in the Summer (three groups) - tetal 51 participants served, all ages

Secondary School Strings (iu-school orchestras) - total 83 students served

Carson Middle School 37 students
Eagle Valley Middle School 17 students
Carson High School 29 students

Note: Participation in the three components of our Youth education programs overlap. During
the 2014-15 school year, 169 unique individuals were involved, and we anticipate an increase in
2015-16.

2. Of'the total number of people in Question 1, how many of these are low~to-moderate income
(LMI)? How many are Carson City residents?

Wc ¢stimate that morc than half the students served are from low-to-moderate income
families. All students in the aficr-school and in-school classes are Carson City residents;
90% of the summer students are Carson City residents.

3. What is the projected guteome of this /project? (How will the outputs benefit the total
number of people in Question 17?)

Strings in the Schools - total 102

Beginners will learn note reading, scales, simple tunes, and the mechanics of playing their
instruments. They will participate in two or more public performances.

String Ensemble students will develop proficiency in playing sturs and hooked bowings,
simple double stops, 16th-note rhythms, ¢ and f naturals, and identifying notes on the

g string. They will learn classical, folk, jazz, and other music styles, and parlicipate in two
or more public performances.
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Pizzazz and STRAZZ students will master third and fifth positions and vibrato technique.
They will learn alternative styles and improvisation and participate in four or more public
performances.

Strings in the Summer - total 51

Participants will learn six tunes and present one performance.
Secondary School Strings - total 83

Middle School students will meet state standards for music education and earn class credit
for orchestra participation. High-school students will fulfill their humanities/occupational
graduation requirement and earn class credit. All will perform in their respective school

concerts. Secondary school strings students, depending on level of achievement, may also be

cligible for the after-school String Ensemble, Pizzazz, Por STRAZZ.

4, What procedurcs will be put into effect 1o create, compile and maintain data to track
performance measuremeni for this project?

Strings in the Schools will track individual student and class progress, level of literature
performed, enrollment and attendance, and overall quality of the educational experience.
The instructors will maintain weekly progress reports for each student and group. At the end

of each educational cycle, student participants, parents, and community mentors will have the

opportunity to complete an evaluation form. Their responses will be considered in the
planning process for the future.

Strings in the Summer is a less formal program designed to provide music experience during
the school break. Number of students enrolled, attendance, and repertoire learned will be
tracked as measures of group performance.

Secondary School Strings progress will be evaluated by the students’ respective school music
teachers/specialists on the basis of standard instrumental-music program criteria of the
Carson City School District and Nevada Department of Education standards.

Documented progress is one way of determining that goals are achieved. Student satisfaction

and enjoyment are equally important. The number of participants who drop out of the
programs {very few), and the number of parents of preschoolers who ask about future
enrollment {many), are indications that we are serving and benefiting the community.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may bec attached in support of thc proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding cominitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Strings in Schools Funds Leveraged

Project Expenses FY 2015-16 Requested Funds* Total Funds
Salaries and Benefits (Instructors) 6,000 6,000 12,000
Rent and Utilities 0 0
Equipment (Instruments) 1,000 1,400
Lquipment Maintenance & Repair 600 700
Office Supplies 200 200
Postage and Shipping 300 300

Printing and Publications 200 200

Advertising and Promotion 400 600

Subscriptions and Dues 0 0

Liability/Workers' Compensation Insurance

Professional Fees (Videographers, techs)

Other projcct costs: (Specify Below)

Admin personnel - in-kind (value $2,500)

Classroom mentors - in-kKind (value $6,600)

Graphic/web design - in-kind (value $3,000)

Symphony tickets - in-kind (value $4,000)

TOTALS

*Leveraged funds (anticipated): Private donations $4,000; State Arts Learning grant $3,500;
Foundation/Corporale support $500; Instrument maintenance fees $500; Symphony Association
reserve funds up to $4,000 as needed.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Elinor Bugli, President
775-883-4154
ehbugli@aol.com

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Sue Jesch, Education Director/Instructor
775-450-5584
sue(@tahoefiddler.com

3. The person responsible for the {inancial management of the project, including
preparation, review, and approval of reimbursement requests:

Elinor Bugli, President Jonathan Rabben, Treasurer
775-883-4154 775-783-9086
ehbugli@aol.com jmrabben@yahoo.com

4. Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Elinor Bugli, President Sue Jesch, Education Director/Instructor
775-883-4154 775-450-5584
ehbugli@aol.com sue@tahoefiddler.com
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VI. AGENCY INFORMATION

Proof of non-profit status for private agencies (governmental entities and schools are

exempt):

Datc of incorporation Oct. 2, 1985
Date of IRS certification May 1988
Tax exempt number 88-0229678

DUNS Number: 8042799

For information on DUNS, go to: http:/www.dub,com/get-a-duns-number.htinl

Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(¢)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to

htlps://www.nvsilverflume. gov/certificate You will need to register in order to get the

certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as

a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently

submitted Federal Tax Return (Form 990 or $90EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

Required Certification (see instructions):

Applicant certifics that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.

Signature of Authorized Official

January 16, 2015
Date

Elinor Bugli, President

Typed Name and Title of Authorized Official

775-883-4154

Phone Number

Yo ¥ Byl

Signature of President of Board of Directors

January 16, 2015
Date

Elinor Bugli

Typed Name of President of Board of Direclors

775-883-4154

Phone Number
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015 - 2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*; JANUARY 16,2015, 4:00 P.M.
PLEASE SUBMIT 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Ron Wood Family Resource Center

. Agency Mailing Address: 2621 Northgate Lane #62, Carson City, NV 89706

. Project/Program Name: Ron Wood Family Resource Center Opetational Grant

2
3
4, Project/Program Address/location: 2621 Northgate Lane #62, Carson City, NV 89706
5. Agency Director: Joyce Buckingham — Executive Director '
6
7

. Board Chairperson: Ruth Aberasturi
. Contact person: Joyce Buckingham

Phone number: (775) 884-2269 E-Mail: executive director(@carson-family.org
Fax: (775) 884-2730 Website (if applicable) www.carson-family.org

8. How long has your organization been in existence? 20 years In Carson City? 20 years

9. What is the overall mission of your organization?

Our Mission Statement:

Create 2 lasting community-wide effort between private sector and governmental agencies to
promote healthy family relationships through education and support services. Ron Wood works

diligently to tdentify the gaps in services in the community. Our extended mission is to

supplement services in the community while avoiding duplicating services.

10. TOTAL FUNDING REQUESTED: $25000.00

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

The RWFRC Operational Grant funds costs that not funded by other sources. These operational
costs and seryices are essential in conducting needed services for our youth and community.
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I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s

X A Safe and Secure Community

X A Healthy Community

X An Active and Engaged Community

X A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy
A Community Rich in History, Culture and the Arts
X A Community Dedicated to Excellence in Education
X A Physically and Socially Connected Community

X A Community Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1

Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

Project is ongoing and has expanded every year to meet the current needs of the youth
and their families in our area. New programming has been added to include the HUD -
Chronically Homeless Voucher Program and the FASTT - Forensic Assessment Strategy
Triage Team that assists individuals with dual diagnoses to address mental hgalth and
substance abuse issues while reducing recidivism. RWFRC has also assumed additional
activities engaging foster youth 14 — 18 upon entering adulthood through Depariment of
Child and Family Services.

If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:

Ron Wood Family Resource Center has been desipgnated a LMI located family resource
eenter. All 17 grants (20 programs) serve primarily low-moderate income individuals.
RWTI'RC has an exceptional reputation for supporting families and youth that have necds
that range from food, shelier, utility assistance, mental health services, parenting,
nutrition. truancy and other services that support health, safety and positive engagement
with family and the community. RWFRC’s high success rates, outcomes and focus
paratlel Carson City’s goals in HUD Chronically Homeless Vouchering Program,
neighborhood facility location, mental health facilities, abused/neglected children,
services for disabled individuals, youth services, substance abuse services and fair

housing activities.
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3. Describe who will benefit from the proposed project.

Ron Wood Family Resource Center serves the most-in-nged. Many of the programns
focus on the needs of youth and family, Child abuse and negleet issues, parenting and
family classes, youth counseling, child car seat safety, WIC services, our Community
HEssential Food Bank’s emergency services, foster youth services, truancy services and
case management to assist children and families in obtaining services toward self-
sufficiency and enhancing positive functionality. Emergency housing has been added to
address chronically homeless individuals.

4. How will the funds be used on this project?

Ron Wuod Family Resource Center operales under 17 grants 1o provide much needed
services for our community, The funding needed will support partial wages for the
executive director, fiscal department, office support staff, our Copperative Parenting

Instructor and a portion of operating costs not supported by existing grant funding,
These “indirect service-related expenses” are essential toward conducting services.

5. Describe how your organization plans to reduce the need for grant funding in the future:

Fundraising efforts have increased to include; Community Leader of the Year benefit,
Adopt a Family for the Holidays, Food Drives and many private sector partnerships ihat
offer both goods and monetary donations. Fee-for-servige activities ingorporating mental
health services, youth and family counseling services and other projects that address gaps

in gervices for our community are incorporated in our short and long-term goals.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

Yes - Ron Wood Family Resource Center appreciates the long positive relationship with
Parinership Carson City and the City of Carson as well ag the support we have realized
over the past years. These funds mostly address management and fiscal responsibilities

necessary to offer viable services and programs to the community. We are requesting
funds representing a shortfall in balancing our budget. We would be grateful for any

amount granted.

7. Are there other agencies or organizations that provide the same service as your
organization? I so, how do you coordinate your services with that organization?

No - Ron Wood Family Resource Center identifies needs and continues to build
programming that is not a duplication in services, meets youth and families’ needs and
supports our families in their quest toward becoming contributing, self-sufficient and
productive citizens. Our community partners may offer some level of case management,
parenting or food assistance, but our programming remains unique; emergency-only food
bank, evidence-based family and parent communication classes, strength-based case

management designed to allow families to set their own goals and affect their own
SUCCESS.
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1L PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and eutcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this program/project?

Outputs: P-110,000+ - Fiscal Year 20142015 - Total center units of services
P 38.000+ - # Individuals Low-Moderate Income will utilize the food bank
{Individuals may come for emergency food up to 12 times per year to receive 2-3
days of food — once per month
> 38.000+ -# Individual referrals for services per vear

»3.000+ -# Onpoing Case management appointments

2. Of tbe total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

Ron Wood Family Resource Center is located in a HUD designated LM area of Carson City.
By design, over 90% of all services provided through the center serve the very low to inoderate
income community. 90%+ of individuals served live in the greater Carson City community,

3. What is the projected outcome of this program/project? (How will the outputs benefit the
total number of people in Question 17)

Outcomes:  P80% to 90% of all individuals surveyed will indigate an above average to

excellent satisfaction rating with their participation in services and progranuning

at the Ron Wood Family Resource Center.
P 100% ol Carson Cily residents that complete lood request lorms will receive

quality and nutritious emergency food assistance as supplies are available.
P> 100% of individuals requesting services from Ron Wood (RWFRC)

will receive quality services and a waiver of fees for approprigte services if
needed.

P 100% of individuals in crisis will receive walk-in services without an
appointment.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

Ron Wood Family Resource Center takes extraprdinary care to collect data insuring outcomes
for each grant arg measured and evaluated. All RWFRC programs document activities through
participant sign in sheets, customer satisfaction surveys, protective factors surveys, pre and post
surveys and facilitator evaluations, Data is reported through electronic methods to the grantors

and reported to the executive director on a monthly, quarterly and annual basis.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Joyce Buckingham — Executive Director
2621 Northgate Lane #62, Carson City, NV 89706
(775) 884-2269

Executive director{@carson-family.org

2. The person directly responsible for on-site supervision of the project/program, such as a
project manager:

Jovee Buckingham — Executive Director
2621 Northeate Lane #62. Carson City, NV 89706

(775) 884-2269
Executive_director@carson-family.org

3. The person responsible for the financial management of the project/program, including
preparation, review and approval of reimbursement requests:

Bill Maier— Fiscal Manager

2621 Northgate Lane #62, Carson City, NV 89706
(775) 884-2269

bill@carson-family.org

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

Bill Maier — Fiscal Manager
2621 Northgate Lane #62, Carson City, NV 89706
(775) 884-2269

biti@carson-family.org
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Carson City
Community Support Services Grant (CSSG)

Program Application
Fiscal Year 2015-2016
An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015,4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: Carson City Planning Division

108 E. Proctor St.

Carson City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Boys & Girls Clubs of Western Nevada

2, Agency Mailing Address: 1870 Russell Way

3. PI’Oj ect Name: Teen Center Educational Progremming

4. Project Address/location: 1870 Russell Way

5. Agency Director; Laurie Gorris, Chief Professional Gfficer

6. Board Chairperson: Jonathon Olivas, Chief Volunteer Offlcer

7. Contact person: Diane MeCoy, Director of Operations

Phone number; 775 862-8820 E-Mail; dianem@bgcwn.org

Fax: 775882-0250 Website (if applicable) www.bgown.org

8. How long has your organization been in existence? 21yees  In Carson City? 21years

0. What is the overall mission of your organization?
Ta ingpire and enable all young poople, aspeclally those who need us the most, to realize their full patential as produclive,

responsible and caring individuals.

10. TOTAL FUNDING REQUESTED: 312363.00

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).
The Boys & Girls Clubs of Western Nevada (BGCWN) provides daily afler school programming for teens and middle school aged youth.

Club members have the choice of participaling in the teen center, homework room (power hour), arts and crafts, tech lab, and sports
and fitness programs. They are provided with a a safe and positive ptace to be after school.
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I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s
goals:

X A Safe and Secure Community
A Healthy Community
An Active and Engaged Community

x|><

X AClean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
X A Community Dedicated to Excellence in Education
X A Physically and Socially Connected Community
X

A Community Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.
BGCWN is requasting the funding to assure the continuation of the programs we have been offering to cur members

for the last thirteen years. BGCWN offers teens what they what and need the most; a place to call their own, with adults
who raspect and listen to them; a safe envircnment where they can have fund and be themsslves; and interesting; constructive

actlvities that channel youthfui energy into challenging pursuits. Cur youth development strategy fosters a sense of belonging,

competence, usefulness and influence underlies all the Boys & Girs Clubs pregrams and build self-confidence and self-

esteem, For the last twenty one years, BGCWN has been in the forefront of youth development, warking the teenfmiddis school

aged youth from all segments of Carson City, wilh a special effort to reach those for disadvantaged economic, soclal and family

circumstances, We actively seek to enrich the lives of youth from our communlty. BGCWN is dedicated to ensuring that our
community's youth have greater access te quality programs and services that wlll enhance their lives and shape their
futures. Today (January 15th), more than 1,661 boys and girls are current members of BGCWN. Of this number 721 are
youth between the ages of 11 - 18. The proposed programs wlli target thls age group. We will track and measura the members that
participate in the following . SEE ATTACHMENT 1.

If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:
BGCWN membership is primarily a low-income population: We are able to track our members family income at the timea

of registratlon each year. "Kid Trax" is the software program we use daily to track our members attendance and demographies,
§1% of our member's families annual household income is $48,999 or below, BGCWN has made homework (Power Hour)
program mandatory dally. At the Club all members complete one hour of education programming each day. Additional,
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we have six members participate in our Jr. Staff program as paid amployees that work year round. Furlhernore we had

saven teens graduate from high school, five at enrolled in College, onsa joined the Air Force and one is working full ime.

Describe who will benefit from the proposed project.
BGCWN teen and middie school members {721} will benefit from the programs. Members will have a dedicated teen/middle

school program Director to ensure the delivery of the proposed programs at BGCWN. Members will be required to participate

in all programs at the Club including prevention classes, educationa), sports, fitness and nutrition programs and other porgrams

as well,

How will the funds be used on this project?

Funding will be used to covaer porlions of the following salaries; Teen/Middle School Coordinator, Homework Reom Director, and

Program Diractor posltlons, as well as program supplies, incentives, office supplies, field trips in cur local community,

Describe how your organization plans to reduce the need for grant funding in the future:
BGCWN Board of Directers is commitled to ensuring the long-term viability of our leen/middles school aged programming.

Teen/middle school members are charged a nominal $30 a year in membershlp fees. Qur teen/middle school programs

will never be self-sustaining. However the Board relies on foundalions, individual, corporate and community fundraising.

Could your organization use less than the amount of funds requested for the proposed

project? Please explain.
BGCWN will have to make budget and programming adjustment to cover the cost of the culs not funded, as mentioned above.

The Board of Directors is committed to providing this very valuable programming to our members and our community.

Are there other agencies or organizations that provide the same service as your

organization? If so, how do you coordinate your services with that organization?
BGCWN is not aware of any other agencles providing these services to our community.
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I1I. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and owtcomes are the benefits or changes that result from the
program {such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
Families alone, especially singe-parent household (703 members are in Single-parent houssholda), are not mesting the nesds of the young

adolescents, Fore developmental reasons, teen/middle school aged youth need to become more Involved outside the homs to leam
from adults other than their parents/guardlans, to master new skills, and test out adult roles. The Importance of adulls role models to the

development of your teens is well documented in research literalure (An Outcome Evalualion of Across Ages: An intergenerational

Mentoring Approach to Drug Prevention. The Center of Intergenerational Learning, Temple University). SEE ATTATCHMENT # 2

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

According to aur Kid Trax program 34% of our members families make $0-9,999 a year, 13% make $10,000-19,999 a year, 15% make

$20,000-29,999 a year, 10% make $30,000-39,999 a year, 9% make $40,000-49,909 a year and 18% make $50,000 and above & year.

Membership as of January 15, 2015 Is 1,166 members. Cf this number 721 are youth in the largeted age group of 11-18 years for this

funding request, BGCYYN teen/middle school membership is 721 of this number 88% are Carson City residents.

3. What is the projected outcome of this /project? (How will the outputs benefit the total
number of people in Question 17)
The outcome process is divided into two phases; process and outcoma. The process phase documents what activitles are implsmented

and who parliclpates in those aclivities. The outcome evalualions test behavioral changes made due to parlicipation in the programs.

Goals For Graduation will have a minimum of 200 members parlicipate in the program with 140 members completing the program,
Career Development will have a minimum of 30 members parlicipate, with 15 completing the program.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

The evaluations cutcome process answers the following questions; who atliended the program, what activitles did they participate in?

BGCWN will track the following: Roster will be kept docurnenting attendance and the activities members participated in. Pre-post tasting

will be: used to determine participants improvements and changes. Communlty services hours will be tacked. Staff will document Incremertal

changes in the behavior of participants. These findings will be summarlzed as qualltative support for the seli-reported data, ATTACHMENT # 3
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more

than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Diane McCay, Diractor of Operailons

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Matt Sampson, Program Director
January Hurlberl, Homework Room Director
Danlel Dilegame, Teen Center Coordinator

3. The person responsible for the financial management of the project, including

preparation, review, and approval of reimbursement requests:
Laurie Gomis, Chief Professional Officer

Diana McCoy, Director of Operations
Wayne Nelson, |.5. Manager

4. Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.
Daniel Dilegeme, danield@bgcwn.org

Matt Sampson, matis@bgcwn.org
Diane McCoy, dianem@bgown.org

1870 Russell Way Carson City, Nevada 89708 and the phone number is 775 B82-8820.
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VL. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation March 1991
Date of IRS certification April 1992
Tax exempt number 88-02691389

2, DUNS Number: 797910460

For information on DUNS, go to: hitp://www.dnb.com/get-a-duns-number.htm]

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to

bttps.//www.nvsilverflume.gov/certificate You will need to register in order to get the

certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as

a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

1]

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Retumn (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

January 15, 2015
Date

#7
j iy
L

Laurie Gorris, Chief Professional Officer
Typed Name and Title of Authorized Official

775 882-8820

Phone Number

et~
Signaturé of President of Board of Directors

January 15, 2015
Date

Jor&on Olivas, Chief Volunteer Officer
Typed Name of President of Board of Directors

775 690-7322

Phone Number
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*; JANUARY 16,2015, 4:00 p.M.
PLEASE SUBMIT 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST,
CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION,

1. Agency Name: Big Brothers Big Sisters of Northern Nevada

2. Agency Mailing Address:; 1300 Foster Dr.. Suite 210 Reno, NV 89509

3. Project Name: Carson City Mentor Program

4. Project Address/location; Mentoring activities take place in Carson City

5. Apency Director: __Liza Maupin

6. Board Chairperson: Richard James

7. Contact person: ___Wendy Firestone

Phone number: 775 - 352 - 3202 E-Mail;  wifirestone@bbbsnn.org

Fax: __ 775-322-8898 Website (if applicable) www.bbbsnn.org

8. How long has your organization been in existence? 14 years In Carson City? _10 years

9. What is the overall mission of your organization?

Qur mission is to provide children facing adversitly with stronp and enduring, professionally
supported one-lo-one mentor relationships that change their lives for the beiter, forever.

10. TOTAL FUNDING REQUESTED: _$20.000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

In partnership with the Boys and Girls Club of Western Nevada, we will recruit local adult
volunteers to provide at least one hour per week or more of time in a caring and supportive
mentor relationship (a “match™) with a child: simple acts of friendship help increase a child’s
self-esteern, social hehaviors, academic skills, and allow a child to envision a brighter [uture.
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I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s
goals:

_X A Safe and Secure Community

A Healthy Community

An Active and Engaged Community

A Clean and Healthy Environiment

A Vibrant, Diverse and Sustainable Economy

__ A Community Rich in History, Culture and the Arts

X A Community Dedicated o Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

ANe

>4

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Deseribe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

This project is an expansion of our on-going Carson City Mentor Program. This {unding
will assist us in supporting 25 current matches and 25 new maiches. Funding allows us to

recruit caring stable adults who are able to commit to meeting weekly with a child for a
minimum of 12 months. Each potential new Big (adult mentor) is carefully screened

through personal reference checks. a home assessment. DMV rccord review, multi-
lavered background checks and a child abuse/sex offender registry check. An extensive
personal interview is conducted by a trained professional, and then before being matched
with a Little (a youth being mentored) Bigs must attend a training to learn proven
methods in building strong relationships with their Little, to review important child safety
standards and become familjar with program rules. To ensure on-going success of the
match and the safety of the child, our professional stall monitor maiches closely,
providing coaching for our Bigs when needed, and ¢nsure the matches are thriving
through frequent contact with both Bigs and Lillles and the Little’s parents/puardians.

If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:

Big Brothers Big Sisters’ (BBBS)Y menltoring program is seientifically supported as a
valid method for creating positive, communiiy-wide change for disadvantaged youth,

Last vear, youth parlicipating in BBBSNN’s mentoring program demonstrated significant
positive oulcomes, parlicularly in educational outcomes. For example, 90% of children

maintained or improved their scholaslic compelence: 81% of children maintained or
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improved their prades: and 85% of ape-clipible Litles completed high school (A

Community Dedicated to Excellence in Education).But our mentor programs support the
whole child. Other positive outcomes include: 60% of Litiles improved their feelings of
social acceptance (A Physically and Socially Connecied Community); 93% of youth
maintained or improved their attitudes toward risky behavior (A Safe and Secure
Community): 90% maintained or improved their trust in their parents: and nearly 100%
felt they had a special adult in their life (An Active and Engaged Communily),

3. Describe who will benefit from the proposed project.
Big Brothers Big Sisters works exclusively with at-risk youth who qualify for a Free or
Reduced Lunch program. While our data clearly shows how these children benefit from
the mentor program. we know that children who are less likely to act out in school. create
a better learning environment for all, Children who are less likely to engage in risky
behaviors (smoking, drinking. using drugs) arg better citizens. And long ierm studies*
show that adults mentored as children through Big Brothers Big Sisters are more likely
than peers with similar backsgrounds, but who were not invalved in the program, (o have a
four-year college degree, incomes of $75,000 or greater and strong relationships with

their spouses. children and friends.
* “Adult Little Research” conducted by {larris [nteractive, March 3 — April 16, 2009,

4, How will the funds be used on this project?
Funds will be used to recruit, screen and {rain Bigs. enroll Littles, provide on-going

supporl of matches with regular contacl with Bigs, Littles and Little’s family/guardians,
as well as evaluating the efficacy of our matches by administering pre- and post- match
gvaluations and analyzing ihe data gathercd throuph these Youth Quicome Surveys.

5. Describe how your organization plans to reduce the need for grant funding in the future:
All of our programs are free to the participating youth and volunigers. Toward that end,
we agpressively pursue a diversified funding stralegy to (und as many matches as
possible each year. Our major revenue streams are government, corporate and foundation
grants, event {undraisers, individual giving and the Donation Center, a for-profit

operation,

6. Could your organization use less than the amount of funds rcquested for the proposed
project? Please explain.
Yes. the number of youth we serve is restricted by the funds we are able 1o procure. The
more funding we procure, the more youth we are able to serve. Less funding simply
restricts the number of youth we are able to serve.

7. Arc there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

Since the closing of the Boys and Girls Club of Western Nevada’s Mentor Center, there
is no other 1:1, professionally supported mentoring program in Carson City,
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III. PROJECT MEASUREMENT

Carson City has implemcnted a Performance and_Qut¢come Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
50 youth (25 ongoing / 25 new matches}

2. Of the total number of people in Question 1, how many of these are low-to-moderate incoine
(LMI)? How many are Carson City residents?

All youth served in this program qualify for Free or Reduced Lunch. All the children served
through this grant live in Carson City.

3. What is the projected outecome of this /project? (How will the outputs benefit the total
number of people in Question 17)

50% or more of youth will improve their grades; 48% or more of youth will improve their

educational cxpectations: 36% or more of youth will improve their parental trust: and 62% or

more of youth will improve their soeial acceptance.

4, What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this projcct?
The Youth Outcome Survey is collected before a youth (age nine and older) is matched with a
volunteer. [t is ¢collected again at the end of the school year for youth in our school-based {SB)
program and every 12 months in our community based (CB) program. We refer to these two time
points as the baseline and follow-up. The baseline represents the youth’s well-being belore they
are matched with a volunteer and the follow-up represents the youth’s well-being after they are
maiched with a volunteer for a school year (SB) or 12 months (CB). Data collected from July |
to June 30 is evaluated and reported on_in our Annual Reporl. For more information on Big
Brothers Big Sisters’ national Youth Oulcome Surveys visit hitp://is.ed/2013YQSRepord or

request the PDF from Wendy Firestone at wfirestone(@bbbsnn.org
BBBSNN also utilizes a national dala tracking system. Agency Information Management (AIM).
used by most BBBS agencies nation-wide. This system allows us to track all voluntcers, youth

setved and their families. BBBSNN tracks all contacts made with our participants (volunteers,
youth, families). By tracking our contacts, we can ensure that the match is progressing s
intended, mentors can receive coaching, families can receive referrals as needed, and that no
child safety rules are being compromised. BBBSNN employs the [00+ year history of Bip
Brothers Big Sisters’ youth menlor program, and keeping children safe from potential predators,

by upholding the high standards of BBBS, tracking our matches closely and recording data in our
Agency Information Management system. Together, these systems ensure that each child

receives a high quality mentor experience that can truly change their life for the better. forever.
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IV. PROJECT BUDGET cont.

Big Brothers Big Sisters of Northern Nevada has a diversified funding strategy and does not rely
solely on any one funding stream. For the 2014-2015 fiscal year, our agency’s strategic plan
focuses on varicd funding streams including individual gifts, corporate gifts, grants, special and
third party events, and our donation center to fund our programs.

Leveraged funds for this program include a $10,000 corporate gift from Harley-Davidson
Financial Services, and $10,000 {from the John Ben Snow Memorial Trust, which are both
dedicated to funding matches in and around Carson City. The remainder will come from our
general fundraising efforts that include:

Individual Gifis - Giving from individuals accounted for over $92,000 of our revenue in
2013/2014.

Privatc Grants - Giving from private and corporate foundations and corporate gifts
accounted for over $211,000 of our revenue.

Federal Grants - We have pursued fedcral and state foundation sources with human
services/youth activities funding priorities. Last year we received $228,407 in federal
grants.

Special and Third Party Events - We hold two major special events each year, our spring
Gala and a fall fundraising event, as well as several smaller fundraisers throughout the
year. In 2012-2013 wc raised over $158,000 from these events.

Donation Center - We run a Donation Center for gently used clothing and household
items. Savers purchascs the used goods for re-sale in their stores. This revenue source
generated over $486,000 in total revenue in the 2012/2013 fiscal year.

Just $1,000, less than $20 a week, covers the cost of a match between an at-risk youth and a
caring, stable adult for one year. This covers the cost of recruiting, screening and training Bigs,
enrolling Littles and providing family consultations, and providing on-going contact with Bigs,
Littles and their familics to ensure Bigs receive the coaching they need to be successful, Littles
are safe (child safety is our numbher one priority) and families receive the support and referrals
they need. The funding also covers the cost of collecting, aggregating and reporting on the Youth
Outcome Surveys, as well as data collected in our Agency Information Management system.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone pumbers and e-mails of the following people. (There may be more
than one person responsible in cach category. If the specific individual is not known, please
give a job title):

1. The person 10 whom all questions regarding the application should be directed;

Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wiirctone(@bbbsnn.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager;

Beth Osborne Program Director 775.352.3202 bosborne@bbbsnn.org

3. The person responsible for the financial management of the project, including
preparation, review, and approval of reimbursement requests:

Beth Osborne Program Direclor 775.352.3202 bosborne(@bbbsnn.org
Wendyv Firestone: wk 775.352.3202 cell: 774.722.9498 wiirctone{@bbbsnn.org

4. Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Beth Osborne Program Director
1300 Foster Dr.. Suite 210. Reno, NV 90509
775.352.3202 bosborme{@bbbsnn,org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entitics and schools are

exempt):
Date of incorporation March 22, 2005
Date of IRS certification June 2005
Tax exempt number 32-0147198

2. DUNS Number: _602546496
For information on DUNS, go to: htip://www.dnb.com/get-a-duns-number. htmi

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hitps://www.nvsilverflume.gov/certificate You will need to register in order to get the
certificate, Costis $50.

¢. Current organization chart with names of staff members. Stalf members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. 1f a member of your Board of
Directors is in & position to obtain a financial benefit or interest {rom your proposcd
project, you may be ineligible for CDB( {funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools ar¢ exempt from this requirement.

]

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comnply with all grant and contract requirements if
funding is approved.

. A
Signaﬁ:’;‘; Authorized Official Date 1- & | 4)6
Liza Maupin, Chief Executive Officer 775-352-3202
-6< . (Z/L/ —
Signature of President of Board of Directors Dale (-&~75
Richard James President of Board of Directors 775-851-3479
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CDBG and CSSG Funding Proposals
Board of Supervisors — March 5, 2015
Page 2 of 10

organization for both the CDBG and CSSG programs, with the combined totals requested and
recommended from both grants in the far right columns. Note that the ARW recommended
funding only the Community Counseling Center from the CDBG Public Services category,
reducing the number of subgrantees that need to be managed by City staff.

Following is a summary list of the CDBG applications and recommendations for the 2015-16
fiscal year, as ranked by the Application Review Workgroup. All projects meet CDBG
requirements and are eligible for funding. More details regarding each individual project can be
found in the applications attached with this memo.

CDBG PUBLIC SERVICES RECOMMENDATIONS:
Total Available Allocation = $52,442 (15% of total aliocation)

1) Project Name: Evidence Based Substance Abuse Counseling

Agency: Community Counseling Center

Funding Request: $87,989

Recommendation: $52,442

CDBG Objective:  Serving low- to moderate-income (LMI} persons.

Description: - The Community Counseling Center would like to continue their substance
abuse treatment for youth and adults by funding a full-time counselor
position to provide extensive case management. Recovery from
methamphetamine and other substance abuse requires prevention
training and treatment on demand to avoid relapse.

CSSG RECOMMENDATIONS:
Total Available Allocation = $185,000

1) Project Name: Ron Wood Community Essentials Food Bank
Agency: Ron Wood Family Resource Center
Funding Request: $10,000
Recommendation: $10,000

Objective: Serving low- to moderate-income {LMI) persons.

Description: The Food Bank supplies emergency food (approximately 2-3 days worth
per family member) once a month to families suffering from food
insecurity.

2) Project Name: Emergency Shelter

Agency: Advocates to End Domestic Violence

Funding Regquest: $10,000

Recommendation; $9,000

Objective: Serving low- to moderate-income (LMI) persons.

Description: The Emergency Shelter provides prevention, intervention, direct services,
and support to aid socially and economically disadvantaged victims of
domestic violence and their children.

3) Project Name: Guardian Ad Litem Advocacy for Children
Agency: CASA of Carson City
Funding Request: $25,000
Recommendation: $25,000
Objective: Serving abused or neglected children.



Description:

4} Project Name:

Agency:

Funding Request:,
Recommendation:

Objective:
Description:

5) Project Name:

Agency:
Funding Request:

Recommendation:

Objective:
Description:

6) Project Name:

Agency:
Funding Request:

Recommendation:

Objective:;
Description:

7) Project Name:

Agency:
Funding Reguest:

Recommendation:

Objective:
Description:

8) Project Name:

Agency:
Funding Reguest:

Recommendation:

Objective:
Description:

CDBG and CSSG Funding Proposals
Board of Supervisors — March 5, 2015
Page 3 of 10

CASA provides the First Judicial District of Nevada with trained child
advocates to serve primarily in child welfare cases as mandated by NRS
432b.500.

United Latino Community Client Advocates

United Latino Community

$24,775

$20,000

Serving the Spanish speaking population in Carson City.

United Latino Community addresses the needs of the Latino community
through integration, advocacy, and education. Funds would be used to
pay for staff and office expenses.

Meals On Wheels

Carson City Senior Citizens Center

$16,000

$13,000

Serving elderly persons over age 60 and disabled adults.

The Senior Center's mission is to enhance the quality of life and
autonomy of individuals 60+ through a broad range of services and
support including nutrition, activities, information and referral, education
and opportunities for peer interaction, with concern for mental, emotional,
and physical well-being. The Meals on Wheels program provides meals
to homebound Carson City residents ages 60 and older.

Reach Up!

Ron Wood Family Resource Center

$35,000

$30,000

Serving low- to moderate-income (LMI) persons.

“Reach Up” is a comprehensive mental health treatment and case
management program designed to identify, support, and counsel Carson
City youth from 3-17 years of age in crisis.

Respite Care Program

Nevada Rural Counties RSVP, Inc,

$20,000

$15,000

Serving elderly persons over age 62 and disabled adults.

Funding will be used to recruit, train, and stipend 7 new volunteers and
will be used for advertising and promotion activities.

Summer Food Bridge for Hungry Children

Food For Thought

$12,000

$9,000

Serving low- to moderate-income (LMI) persons.

This project would provide free, nutritious lunch meals during the 2015
summer break for 4500 low and moderate income children in Carson City



9) Project Name:

Agency:
Funding Request:

Recommendation:

Objective:
Description:

10) Project Name:

Agency:
Funding Request:

Recommendation:

Objective:
Description:

11) Project Name:
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The Capital City Circles Initiative

The Capital City Circles Initiative

$10,000

$9,000

Serving low- 1o moderate-income (LMI) persons.

Capital City Circles recruits highly motivated, low-income families from
Carson City and helps them improve their ecanomic circumstances
threugh hard work and industry. Funding will be used for the salary of
the Circles Coach,

Senior Independent Living Programs

Nevada Rural Counties RSVP, Inc.

$35,000

$25,000

Serving elderly persons over age 62 and disabled adults.

RSVP's mission is to provide quality Independent Living Programs to
assist frail, home bound, low-income senior citizens with basic needs and
services so they can remain in their home for as long as possible. Funds
will be used to recruit and frain volunteers and pay for operating
expenses.

Increased Independence for Adults With Intellectual Disabilities
Ormsby Association of Carson City

$10,000

$7,000

Serving individuals with developmental disabilities.

This program provides training and support to adults with developmental
disabilities to help them live successfully in the community and increase
their seif-sufficiency.

Dental Care Program/ID Replacement Services

Friends in Service Helping (FISH)

$10,000

$3,000

Serving low- to moderate-income (LMI) persons.

This project would provide dental care for patients without dental
insurance and help clients obtain a replacement phato ID and certified
copy of their birth certificate.

ESL for Life, Work, and School

ESL in Home Program of Northern Nevada

$35,000

$0

Serving low- to moderate-income (LMI) persons.

This program uses volunteer tutors to teach low-income, illiterate, non-
English speaking adults to speak, read, and write English. This program
also assists students become citizens and achieve their high school
equivalency. Funds would be used fo pay for half of the salaries of the
Program Director and Executive Director, along with supplies and
operating expenses.
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Verano Arte — Mobile Arts Program

Brewery Arts Center

$13,660

$0

Serving low- to moderate-income (LMi) youth.

This program will create a mobile arts center to serve youth that may not
otherwise have the opportunity to work with professional artists, Funds
would be used to pay for salaries, supplies, equipment, and operating
expenses.

Capital City Arts Initiative 2015-2016 Season

Capital City Arts Initiative

$10,000

%0

To encourage and support artists and the arts and culture of Carson City.
This project would partially fund artist honoraria and administrative staff
expenses.

NNDC Reach the Hungry

Northern Nevada Dream Center

$25,500

$0

Serving low- to moderate-income (LMI} persons.

Funds would be used to purchase supplies and equipment for the Mobile
Food Truck, Sunday Suppers, and Food of Faith programs. All of the
programs feed hungry individuals and families.

Jazz and Beyond: Carson City Music Festival

Mile High Jazz Band Association

$8,000

$0

To enrich the cultural life of Carson City.

Funds would be used for the Jazz and Beyond festival, specmcally to pay
musicians and market the festival.

Ventana Foster/Homeless Teen Living Program

Ventana Sierra

$15,000

$0

Serving low- to moderate-income (LM}, at-risk youth,

This project would provide a stipend for a full-time house parent and
partially fund a relief house parent.

Carson City Mentor Program

Big Brother Big Sisters

$20,000

$0

Serving low- to moderate-income (LMI}, at-risk youth,

Funds would be used fo recruit, screen, and train Big Brothers and
Sisters, match them with children, and administer the program.
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The activities above are all worthy programs, however, the applicants requested more funding
than is available. The Application Review Workgroup felt that programs that addressed Carson
City’s high priority needs took precedence over programs that addressed medium priority
needs. Therefore, the ARW recommended funding one project for the limited amount of CDBG
Public Services allocation and funded 12 projects from the Community Support Services grant
in order to simplify the management of the CDBG program.

Alternatives:
Staff supports the recommendation of the Application Review Workgroup. But the Board of
Supervisors may approve alternative Public Service activities and modify funding amounts. All
projects would help meet the goals and objectives of the City's CDBG Consolidated Plan
although some address higher priority needs than others.

CDBG PUBLIC FACILITIES AND IMPROVEMENTS RECOMMENDATIONS:
Total Expected Available Allocatlon = $227,254 {65% of total allocation)

1) Project Name: Empire Area ADA Sidewalk Improvements

Agency: Carson City Public Works

Funding Request: $236,000

Recommendation: $185,848

CDBG Objective: Serving a low- to moderate-income (LMI} area.

Description; This project would replace approximaiely 1300 feet of damaged sections
of sidewalks that present safety issues and barriers to connectivity in the
area bounded by Airport Road, Woodside Drive, and Stanton Drive. ADA
accessible curb ramps will also be installed at intersections that are not in
compliance with Federal regulations.

2} Project Name: CCSD School-Based Health Center

Agency: Carson City School District

Funding Request: $83,598

Recommendation: $$41,406

CDBG Objective:  Serving low- to moderate-income (LMI) persons.

Description: Carson City School District would partner with Nevada Health Centers to
create a school-based health center on the Gleason Campus. Funds
would be used to renovate half of the portable building and create a
reception area, two exam rooms, a doctor’'s cubby, and a nurse’s station.

3) Project Name: Home Improvements for Senlors

Agency: Home Improvements for Seniors, Inc.

Funding Request. $25,000

Recommendation: $0

CDBG Objective: Serving low- to moderate-income (LMI) at-risk youth.

Description: This project would help qualified senior home owners with minor home
repairs in order to help them maintain a safe and suitable living
environment. Funds would be used to pay for construction, salaries, and
operating expenses.

Alternatives:

Staff supports the ARW recommendations. The proposed funding would be used to continue the
ongoing sidewalk improvements and enhanced pedestrian access in LM| areas of our
community. It would also be used to assist the Carson City School District create a school-
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based health center for low and moderate-income families. However, the Board of Supervisors
may modify the proposed project funding.

CDBG General Program Overview

The CDBG program is -administered by the U.S. Department of Housing and Urban
Development (HUD). Carson City has been an “entitlement” community under the program
since 2004, meaning the city gets a lump sum allocation each year that may be used at the
city's discretion within HUD guidelines and requirements. Prior to 2004, Carson City had to
apply and compete for CDBG funds through the State of Nevada along with other non-
entitliement rural counties.

The objectives of the CDBG program are to:

. Create suitable living environments
) Provide decent affordable housing
. Create economic opportunities

Eligibility Requirement
In order to be eligible for funding, every CDBG-funded activity (excluding planning and
administration) must qualify as meeting one of the three national objectives of the program:

. Benefiting low- and moderate-income (LMI) persons,
. Preventing or eliminating slums or blight, or
. Meeting an urgent community development need due to threat to community health and

welfare (e.g. natural disaster emergencies).

Past CDBG public facility and public service projects in Carson City have met the LMi criteria.
This means projects that get funded qualify by either:
1. Limited Clientele criteria: Serving persons where at least 51% of the clientele are
LMI persons (senior citizens are also classified as LMI under this category); or
2. Area Benefit criteria: Meeting the needs within a service area where at least 51% of
the residents in that area are LMI persons. (HUD provides data on the percentage of
LMI persons within the Census Block Groups.)

It is very important that projects are able to document the number of LMI persons served for
grant monitoring and audit purposes.

No matching funds are required for CDBG activities. However, CDBG funds are often leveraged
with other funding for projects.

Eligible Activities
Eligible activities for the use of CDBG funds and examples of such activities include:

. Construction of public facilities and improvements
) Infrastructure improvements, senior centers, parks, homeless shelters
. Public Services
o) Education programs, services for senior citizens, drug abuse counseling and
treatment, low-income rental assistance
o Public Services funding is limited to a maximum of 15% of the total allocation
* Housing

o Minor rehabilitation {(Emergency Repair, Lead Paint Removal)
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]

011:
Ron Wood Family Resource Center, Reach Up! counseling program ($31,755)
RSVP Home Companions Respite Care ($13,788)
Community Counseling Center, methamphetamine treatment ($13,788)
FISH Facility improvement Project ($76,500)
ADA Sidewalk improvements-Woodside Dr. ($180,610)

]

010:
CASA Transition Items/Publicity Supplies ($11,000)
Ron Wood Family Resource Center, Reach Up! counseling program ($50,168)
RSVP Home Companions Respite Care ($10,000}
ADA Sidewalk Improvements-Long Street ($121,378)
Community Center ADA upgrades ($127,000)
Partnership Carson City Building Upgrade ($26,322)
FISH Facility Improvement Project ($43,300)
Community Greenhouse and Garden ($29,288)

2009:

CASA Facility Improvements ($7600)

Ron Wood Family Resource Center, Reach Up! counseling program ($31,704)
ADA Sidewalk Improvements-Empire Elementary ($173,727)

Community Counseling Center, methamphetamine treatment ($34,255)
Community Center ADA restrooms ($104,498)

18]

008:

o Community Counseling Center, methamphetamine treatment ($33,932)

¢ Ron Wood Family Resource Center, Reach Up! counseling program ($31,520)
e ADA Sidewalk Improvements-Washington St/transit access ($306,466)

2007:

e Community Counseling Center, methamphetamine treatment ($58,343)

» Ron Wood Family Resource Center, Reach Up! counseling program ($9,982)
* ADA Sidewalk Improvements-Empire Elementary School area ($52,984)

» Boys and Girls Club play fields construction ($253,500)

2008:

s  Community Counseling Center, methamphetamine, additional counselor ($38,437)

+ Nevada Health Center bilingual Nevada Check-up and Medicaid eligibility worker ($30,202)
e Carson City Fire Department fire engine purchase, serving LMI area ($297,435)

2005:

+ Boys and Girls Club, Kids on the Go program ($35,000)

¢ Community Counseling Center, methamphetamine counseling ($19,718)

o Carson City Health and Human Services, Disability Rental Assistance program ($35,000)
¢ FISH down payment for purchase of property at its current location ($330,565)

2004:

s RSVP Elder Care Law Program Iegal services ($35,000)
¢ Boys and Girls Club, Kids on the Go program, free rides to programs ($35,000)



CDBG and CS8SG Funding Proposals
Board of Supervisors — March 5, 2015
Page 10 of 10

FISH dental services ($10,000)

City water line improvements ($214,000}

Energy efficiency upgrades to .Ml households ($10,000)
Fritsch Elementary School playground improvements ($45,000)

Key CDBG Program Documents
The following documents are required by HUD in the administration of the program:

. Annual Action Plan — The Annual Action Plan is adopted after the Board of Supervisors
selects projects and funding. It is a one-year spending plan that describes the uses of
CDBG resources, specific housing and community development activities, and
beneficiaries to be assisted in the coming fiscal year.

° Consolidated Plan — The Consolidated Plan is a five-year comprehensive planning
document that identifies the City's overall need for affordable and supportive housing,
and community development, and it outlines a strategy to address those needs, Carson
City's Consolidated Plan has been updated for 2014-2018.

. Consolidated Annual_Performance Evaluation Reporl (CAPER) — The CAPER is
required each year by HUD to report on progress the City is making to meet the goals
and objectives set ferth in the Consolidated Plan.

2015 Grant Cycle Key Dates
The CDBG grant cycle is on a fiscal year running from July 1% through June 30™. The following
are some key dates for the 2015-16 grant period:

January 16, 2015 — CDBG applications due to Planning Division.

February 4 — Application Review Workgroup, comprised of Carson City community
members, reviews applications and makes recommendations to the Board of
Supervisors regarding the ranking and funding of applications.

. March § — The Board of Supervisors takes action to allocate funding to projects

March 5-April 3 — Public comment period for Annual Action Plan and Consolidated Plan.

Apiil 18 — The Board of Supervisors takes action to approve the Annual Action Plan and
Consolidated Plan.

. May 15 — The Annual Action Plan and Consclidated Plan is due to HUD,

June/July — HUD informs Carson City of the award of funding for the recommended

projects.

. Summer/fall — Prepare the Consolidated Annual Performance Evaluation Report
(CAPER) for HUD.
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A meeting of the Community Development Block Grant (CDBG) and Community Support Service Grant {CSSG)
Application Review Work Group was scheduled for 10:30 a.m. on Tuesday, February 4, 2015, in the Business Resoutce
Innovation Center, 108 East Proctor Strect, Room A, Carson City, Nevada.

PRESENT:  Chairperson Kris Wickstead STAFF: Lee Plemel, Community Development Dircctor
Member Ale Avila Janice Keillor, CDBG/CSSG Coordinator
Member Ronni Hannaman Tamar Warrcn, Deputy Clerk

Member Susie Messina
Member Claudia Saavedra
Member Angie Smith
Member Craig Steel

NOTE: A recording of these proceedings, the Work Group’s agenda, and any written comments or documentation
provided to the recording secretary during the meeting are public record. These materials are on file in the Clerk-
Recorder’s Office, and available for review during regular business hours. The CDBG/CSSG application materials arc on
filc in the Planning Division, and arc available for review during regular business hours.

CALL TO ORDER - Chairperson Wickslead called the meeting to order at 10:30 a.m. A quorum was present. llc
explained the process by which the applicants would be heard, and the decisions would be made. He notcd that the
applicants would have five minutes 1o present their request and the workgroup members would have a tolal of five
minutes to ask questions to the applicants. All grant request applications are incorporated into the record. All applicants
were asked whether they would accepl an amount less than what is requested.

1. APPLICANT INTERVIEWS

COMMUNITY COUNSELING CENTER - EVIDENCE-BASED SUBSTANCE ABUSE COUNSELING.
(10:29:10) — Diana Mayoral-Ortiz, Substance Abuse Counselor and Acting Administrator, gave background and
presented a rcquest to fund the Lvidencc-Based Substance Abusc Counseling and Misdemeanor Drug Court Start Up,
incorporated into the record. She also introduced Judge Tom Armstrong, in support of the Misdemeanor Drug Court
Program.

(10:34:43) — Member Hannaman requested the number of repeat clients within the 152,000 treatments. Judge Armstrong
noled that he did not have the detailed numbers; however, hc speculated that, like the majority of addictions, a large
number had returned for treatment. Ms. Orliz explained that relapse is much more frequent when the individual is not in
treatment. She also clarified that the prants provide counsclor salaries as most of their clients receive services based on
sliding scale fees. Judge Armstrong offered to answer any member questions in the future, as time had run out.

CARSON CITY SCHOOL DISTRICT (CCSD) (10:42:35) — Valerie Dockery, Director of Grants and
Special Projccts, introduced herself, Richard Stokes, Superintcndent, and Mark Korinek, Director of Operations.
Ms. Dockery presented her funding request, incorporatcd into the record, for a portable building to be used as a
School-Based Health Center on Musser Street.

(10:48:14) — Based on a question from Chairperson Wickstead, Ms. Dockery noted that the clinic location was
chosen based on the low-income ratcs and homeless population at Carson Middlc School, and Bordewich Bray
and Fritsch Elementary Schools.

{10:49:50) — Member Steele was informed that any child and student in Carson City would be able to utilize the
facility. He also noted that the construction bid seemed “pretly high” and was told the district had to pay
federal wages and had to incur permit causes such as a special use permit. Ms. Dockery added that due to
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privacy requirements, a separate entrance would be needed. She also stated that the cost was for a one-time
expense 1o create the space, and the provider would incur the costs afterwards. Member [lannaman questioned
why the students could not be transported to the Nevada Health Center and was informed by Ms. Dockery that it
was difficult for parents to pet to the College Parkway Location. Membecr Steele explained that he had a
calculation crror and noticed that the construction costs were not as high after all.

VENTANA STERRA — YOUTH HOUSING AND RESOURCE INITIATIVE. (10:57:00) — John Hopkins,
President and Press Liaison, presented his request for $15,000, incorporated into the record, as a stipend for a full-time
house parent. He also noted that they provided transitional living for young adults, homcless or aging out of foster care,
and were college-bound.

(10:59:58) — Mcmber Hannaman was informed that 15 out of 21 clients were from “the Carson City area”. Chairperson
Wickstead learned that the supervision was done by a [ull-time house parent, and that the funds were raiscd by Mr.
ITopkins” wife and through grants. Member Smith inquired about the properties and was told that the organization was
looking into purchasing a third home to house the foster carc program youth. Member Steele was informed that the
average stay was around two ycars, and Member Messina learned that the teen refcrrals were done by CASA, the foster
carc program, juvenile justice, or via their website.

HOME IMPROVEMENTS FOR SENIORS, INC, (11:05:19) — Rebecca Brooks introduced herself as
an on-site manager for a senior mobile homc park in Carson City and presented her funding request,
incorporated into the record, to assist low and middle income seniors with their home improvements.

(11:06:55) — Member Hannaman expresscd concern that the non-profit status and the board of directors list
were still pending. Chairperson Wickstead reccived confirmation that the semors served werce all Carson City
residents. Ms. Brooks also noted that no funding source was currently available, and that her father, a
contractor, had been performing the repairs. In response to a question hy Chairperson Wickstead, Ms. Brooks
explained that should she not receive funding, she would continue to ask local contractors to donate their time
and materials. Member Hannnaman suggested reaching out to organizations such as the Kiwanis Club.

BIG BROTHERS BIG SISTERS OF NORTHERN NEVADA (11:12:15) — Wendy Firestone, Fund
Development Director, presented her funding request to support mentor matches. Ms. Firestone indicated that it
costs $1,000 per year to support a match and rcquested funding, incorporated into the record, to make 20
matches happen.  She also cited program success statistics which are incorporated into the record.

{11:15:52) — In response to a question, Ms. Firestonc stated that they currently had 20 matches in Carson City.
She also outlined the screening process for mentors. Mcember Hannaman noted that only one meinber of the
Board of Directors was from Carson City and wanted to ensure the CDBG funds stayed in Carson City.

CASA OF CARSON CITY — GUARDIAN AD LITEM ADVOCACY FOR CHILDREN. (11:20:34) - Chris
Baycr Director, and Ron Knecht, Board Chairperson, presented their request, incorporated into the record, for $25,000 1o
supplement recruitment cfforls to advocate for abuscd and neglected children. Mr. Bayer noted that their case load was
reduced because of staffing and policy changes in the Division of Child and Family Services and not due to the decline in
numbecr of children in need of help.

ESL IN HOME PROGRAM OF NORTHERN NEVADA - ESL FOR LIFE, WORK AND
SCHOOL. (11:35:45) — Palkin Zed, Communications Dircctor, introduced herself as a volunteer. She also
presentied a request, incorporated into the record, for $35,000 to expand ESL learning to 360 students. In
response to a question, Ms. Zed stated that there are 13 instruction sites, some of which are at the students’
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homes. She also noted that the Carson City area had a large number of students, adding that most of their
students rcach them via word-of-mouth. In response to a question by Member Hannaman, Ms. Zed noted that
they had worked with United Latino Community last summer.

NEVADA RURAL COUNTIES RSVP PROGRAM — RESPITE. CARE PROGRAM. (11:45:34) — Susan
[Taas, Executive Director, introduced herself and presented her request, incorporated into the record, for $20,000 to
support RSVP’s Respite Care Program. Ms. Haas clarified for Chairperson Wickstead that seven additional volunieers
could provide respite care [or 21 more familics, adding that they had 10 [amilics on the waiting list at this time.

NEVADA RURAL COUNTIES RSYP PROGRAM - SENIOR INDEPENDENT LIVING PROGRAMS.
(11:51:55) — Ms. Haas also requested $35,000, incorporated into the record, to assist seniors who live in their own homes.
She explained that it was more cost eflective and beneficial to the seniors to remain in their homes and receive assistance
for basic needs such as transportation, especially for inedical care, picking up prescriptions, and for other personal needs.
Ms. Haas noted that there were 500 veluntcers in Carson City.

UNITED LATINO COMMUNITY - UNITED LATINO COMMUNITY CLIENT ADVOCATES.
(12:00:43) ~ Yaraseth Anaya-Lugo introduccd herself as a volunteer and requested $24.775 for stalling a Family
Advocate, incorporated into the record. In response to a question, Ms. Anaya-Lugo elaborated on the instruction some of
their clients receive to obtain a certificate through the Mexican Consulate, in order to complete their education through the
Mexican cducation system. She also clarified that 85 to 90 percent of the clients they served were from Mexico, and the
rest from other Lalin Amcrican countries such as El Salvador, Nicaragua, etc. Ms. Anaya-Lugo also indicated that the
organization fracked the reasons for the clicnt visits and would be able to provide them upon the request of the
Workgroup.

BREWERY ARTS CENTER. (12:15:08) — Gina Lopez Hill, Interim Director, presenied her request,
incorporated into the record, for $13,660 to fund a Mobile Arts Program in a donated trailer. In rcsponse to a question by
Member Hannaman, Ms. Hill stated that the residents had not asked for the program; however, Ms. Hill would introduce it
as she worked extensively with the neighborhood and was aware of the need for such a program, because funding and
transportation to other venues was a kcy barrier to the children. Chairperson Wickstead inquired about the instructors and
was informed that different instructors would be tcaching different classes. Ms. IIill also noted that they would be
working with Food lor Thought and filling a much needed gap.

CAPITAL CITY ARTS INITIATIVE (CCAI). (12:22:55) — Sharon Rossc, Executive Director, introduccd
herself and presenied her rcquest, incorporated into the record, for $10,000, for the 2015-2016 Season. She also gave
background on CCALl and its activitics. Chairpcrson Hannaman asked whether Ms. Rosse would seek Redevclopment
funding as well, and Ms. Rosse noted she would inquire with Mr. Plemel. She was also asked whether it was possible to
partner with Brewery Arts Center (BAC), and noted that the BAC focused on performing arts while CCAI focused on the
visual arts.

Chairperson Wickstcad recessed the meeting from 12:32 p.m. — 1:02 p.m.

FRIENDS IN SERVICE HELPING (FISH) — DENTAL CARE PROGRAM/ID REPLACEMENT
SERVICE., (1:03:09) — Jim Peckham, Executive Director, presented his request, incorporated into the record, for $10,000
to support the dental extraction program and to provide identification documents for clients. Mr. Peckham also clarified
for Chairperson Wickstead (hat they had chosen not fo purchase malpractice insurance for medical and psychiatric
purposes and would cxplore other avenues to provide similar care for their clients. Member Hannaman inquired about the
number of unique clients served versus multiple visits, and Mr. Peckham noted that the duplications would be tracked
better with the new database they will use. He also noted that 8,600 individuals, on average, would be eating in the dining
room annually.
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CAPITAL CITY CIRCLES INITIATIVE. (1:17:30} — Brenda Silis, Circles Coordinator, requested $10,000 to
partially fund the salary of Coordinator, David Bash, who will assist in the transitioning ol [amilies out of poverty. The
request is incorporated into the record. Member Saavedra inquired about the selection process of the participating
families, and was informed that the system used is constantly modified; however, their referrals are mostly from sister
agencies and participating familics. Ms. Silis also stated that the families must go through a vetting process. Shelly
Aldean, Board Chairperson, explained that it would be very difficult to offer more than one “get ahead class” without Mr.
Bash, a contractor with many years of experience.

CARSON CITY SENIOR CITIZENS CENTER — MEALS ON WHEELS. (1:31:18) — Warren Botlino,
Social Work Program Manager and Marena Works, Agency Director presented their request, incorporated into the record,
for $16,000 for the Meals on Wheels program that provides nutrition for home-bound seniors, Mr. Bottino also outlined
Llhe demand increase in Carson City, adding that it was above the national average. He clarified for Member Steele that
they serve 200 daily clients and had 396 unduplicatcd clicnts last year, because some may receive meals temporarily, due
to illness or while they recupcrate from surgery or hospitalization, noting that their tracking system is statewide. In
response to a question from Member Hannaman, Mr. Bottino explained that thc meals served at the Scnior Center have a
suggested donation of $2.25 per meal, and they send donation envclopes with the home-bound meals.

MILE HIGH JAZZ BAND ASSOCIATION. (1:40:02) — Elinor Bugli, Treasurer, prescntcd a rcquest,
incorporated into the record, for $8,000 for the Jazz and Beyond summer music festival. In response to a question by
Member Hannaman, Ms. Bugli explained that she had received grants from this Workgroup and the Redevelopment
Authority Citizens Commiltee in the past; however, based on feedback she had received, Mile High Jazz Band
Association had chosen to request the funds from this Workgroup. She also explained that most of the events would he
free, to provide low incomc residents an opportunity to attend the events.

RON WOOD FAMILY RESOURCE CENTER - COMMUNITY ESSENTIALS EMERGENCY FOOD
BANK. (1:46:10) - Joyce Buckingham, Iixecutive Director, requested $10,000, incorporated into the record, for the only
emergency food bank in the area. In responsc to a question by Chairperson Wickstead, Ms. Buckingham explained that
they serve 5,000 duplicated individuals per month, especially during the last two weeks of the month, as social security
funds arc deplcted. Member Hannaman inquired about the increased need in an improving economy. Ms. Buckingham
stated that the increase this year was by 10 percent, much lowcr than previous years.

RON WOOD FAMILY RESOURCE CENTER ~ REACH UP! (1:59:43) — Joyce Buckingham, Exccutive
Direclor, requesied $35,000, incorporated into the record, to fund behavioral and grict counscling for youth. In response
to a question by Chairperson Wickstead, Ms. Buckingham clarificd that the services are performed by a rapid response
team comprising doctors, nurses, family advocales, and licensed sociat workers.

CARSON CITY PUBLIC WORKS DEPARTMENT — ADA SIDEWALK IMPROVEMENTS — NORTH
CARSON CITY. (2:07:29) — Patrick Pittenger, Carson City Public Works ‘I'ransporlation Manager, presented his
rcquest, incorporated into the record, for $236,000 to replace damaged sidewalks and install ADA-accessible curb ramps
in low-income areas. In response to an inquiry by Chairperson Wickstead, Mr. Pittcnger explained that the repairs are
greatly needed and the residents are very appreciative of them. Hc also noted that the funds are also used to supplement
other grants, adding that a recently-completed survey would now help better prioritize where the repair needs are.

NORTHERN NEVADA DREAM CENTER (NNDC). (2:22:32) — Susan Sorenson, Director, presented a
request, incorporated into the record, for $25,500 to provide meals for individuals and families in need. In response o a
question, Ms. Sorenson clarified that their referrals come from local agencics such as the Health and Human Services
Department or the Scnior Center. She also noted that the difference between NNDC and the Bridge Church are that the
latter calers 1o Lthe homeless population. Member Hannaman was informed that the NNDC’s non-profit status had been
approved.
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ORMSBY ASSOCIATION OF CARSON CITY - SELF-SUFFICIENCY FOR THOSE WITH
DEVELOPMENTAL DISABILITIES, (2:32:44) — Mary Winkler, Executive Dircctor, requested $10,000 to assist in
community integration, job training, medication management, etc. for individuals with developmental disabilities. In
response to a question, Ms. Winkler explained that six to eight clients work in the thrift store; however, their goal is lo
provide training for them to work in local industries such as manufacturing, adding that eight clients are doing that and
another 10 are “working in the community with the staft”. Shc also explained that many of their ¢lients have become sclf-
sufficient and arc no longer part of the program.

FOOD FOR THOUGHT - SUMMER FOOD BRIDGE FOR HUNGRY CHILDREN. (2:42:20) — Marlene
Maffei, Lixecutive Director, presented her request, incorporated into the record, for $12,000 to provide daily weekday
lunches to needy children during the summer months. In response lo a question by Member Hannaman, Ms. Maffei
explained that “for the kitchen staft, it would not work to do volunteers™, calling it a “nightmare to schedule volunteers”.
She also stated that the program would serve children ages 2 -18. Workgroup members believed that they had been told
the program was stalfed by high school student volunteers.

ADVOCATES TO END DOMESTIC VIOLENCE — EMERGENCY SHELTER. (2:52:12) — Lisa Lee,
Director, presented her request, incorporated into the record, for $10,000 for the shelter for victims of domestic violence.
Member Saavedra inquired and was informed that the shelter housed six women and [4 children at this time; however,
that number varied at all times, increasing greatly after the Holiday season. When asked about results, Ms. Lee noted that
93 percent of their clients last year did not rc-enter an abusive relationship because of the time they had spent in the
shelter, learning new habits and becoming independent, adding that their goal is to break the abuse cycle.

2. PUBLIC COMMENT - None

(3:00:45) — Chairperson Wickstcad adjourned the meeting to prepare for the closed session which followed immediately.
The applications were ranked and prioritized as exhibiled on the following page.

The Minutes of the February 4, 2015 Community Development Block Grant and Community Support Service Grant
Application Review Work Group Meeting are respectlully submitted this 23" day of February, 2015.

Susan Merriwethcr, Clerk - Recorder

By:

Tamar Warren, Deputy Clerk/Recording Secretary
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2015 CDBG and CSSG Funding
Application Review Workgroup Recommendations

Public Service Project Requested Requesied Recommended | Recommende
from CSSG | from CDBEG from C88G from CDBG
Community Counseling Center $87,989 $10,000 $54.4
Ron Wood Family Resource Center-Food Bank $10.000 $10.000
Adwcates to End Domestic Viclence $10,000 $9.000
CASA of Carson City $25,000 $25.000
United Latino Community $24.775 $20.000
Carson City Senior Center - Meals on Wheels $16.000 $13,000
Ron Wood Family Resource Center-Reach Up $35,000 $30.000
Nevada Rural Counties RSVP-Respite Care $20.000 $15.000
Food For Thought $12.000 $12.000 $9.000
The Capital City Circles Initiative $10,000 $£6,000
Nevada Rural Counties RSVP-Senior Programs $35,000 $25.000
Ormsby Association of Carson City $10,000 $7.,000]
FISH $10,000 $3,000
ESL In Home Program of Northern Nevada $35,000 $35,000
Brewery Arts Center $13,660
Capital City Arts Initiative $10,000
Northern Nevada Dream Center $25,500
et ~ d Association $8,000
VErEna siera $15,000
Big Brothers Big Sisters $20.000
Total Requested e e %224,764 $185,000 $54, 444
Total Available**: B85, 00U 185,000 $185,000 $54, 444
Difference: 570,160 -$39,764 $0 $0
Requested Requested Recommended | Recommended | Recommended
from CSSG | from CDBG from CSSG - I o
Carson City Public Works Department $236.000
Carson City School District $83.598
Home Improvements For Seniors $25,000
Total requested: $0 $344,598 $236,000
Total available**: $0 $236,000 $236,000
Difference $0 -$108,598 $0

**Estimated total for CDBG




Answers to Supplemental Questions for COBG and CSSG applications

In the last year, has your organization received other assistance from Carson
City including grants, free or reduced rent, or other donations?

If yes, please describe the type and amount of assistance, including the location
and tenant space square footage of any City-owned buildings in which you
receive free or reduced rent.

Ron Wood Family Resource Center

Ron Wood Family Resource Center has been receiving free rent since October 2010, which is
valued at approximately $73,332 annually {8148 sq ft. x $.75/sq ft. x 12 months).

Utility costs are $4203.54 higher at the building on Northgate. Liability insurance at the former
location on Winnie Lane was $3500 per year. The cost for liability insurance at the Northgate
building is $10,848.00 per year, which is an increase of $7348,

The funds that Ron Wood saves annually are used for direct client services that are grant
specific. These are restricted funds, which means they must be spent specifically for each
grant-funded program. 95-98% of donations {(non-restricted) that come to the center go to the
food bank to support emergency food for the community.

Food For Thought

During 2014 Food For Thought utilized the Carson City Community Center Commerciat Kitchen
rent-free, for duration of 54 days.

The facility is located at 851 E. William Street. The approximate square footage of the kitchen is
600 sq. ft. A commercial kitchen should rent for $200 on a per diem basis. 54 x $200 = $10,800
annually.

Capital City Circles Initiative

Last year the Capital City Circles Initiative received support from Carson City in the form of
reduced rent as well as $7,500 from the Community Support Services Grant. The office is
located on Northgate Lane (2621 Northgate Lane, Suite 10) and the rent is $1.00 per year plus a
prorated share of utility costs. They occupy 952 square feet of space.

Rent on a 952 SF space at Northgate would be $1.00/sq. ft. plus utilities. Since they do pay their
own utilities the rent subsidy is $11,424 annually.



Brewery Arts Center

Carson City owns their main building at 449 West King Street which is 15,302 square feet and
leases it to the Brewery Arts Center at a greatly reduced rate. The market rent on the brewery
building would be $1.00 for the retail area of the first floor, 5.60 on the second floor, $.50 for
the theater areas of the first floor. The value of the reduced rent is approximately $124,000
annually with the tenant paying all operating expenses, That works out to a blended rate of
5.675 SF on the whole building.

They also have an agreement with Carson City to film and stream City and Public Meetings on
their websites and public access channels but they receive reasonable compensation for those
services.

Carson City Senior Center

The Carson City Senior Citizens Center operates as a co-operative agreement between Carson
City and the Carson City Senior Citizens Center Inc,

As such, the city owns the building, and a percentage of the employees are city funded. The
remainder is financed through a non-profit corporation that relies on donations to keep it
whole. Carson City receives Question 4 money for 3 city staff and program operations.

However, the senior center was expanded, and most of this money is tied up in paying off the
bond. When the bond is satisfied in 2018, they anticipate the program will then be self-

sufficient.

Capital City Arts Initiative

For FY15 2014 - 2015, CCAl received a 56,000 grant from Carson City's Redevelopment
Authority Special Events program.

CCAl collaborates with the City Courthouse for use of the second floor atrium as a gallery space.
CCAl presents three exhibitions in the space during the year; each exhibition is in the gallery for
approximately four months. CCAl coordinates the exhibitions with the artists and writers,
provides their honoraria and travel support, manages the printing and public information, and
hosts the receptions.

CCAl collaborates with the City to use the BRIC conference room walls as exhibition space. CCAIl
presents an annual group exhibition of work by northern Nevada artists in this space. CCAl
coordinates the exhibition with the artists, provides their honoraria and travel support,
manages the printing and public information, and hosts the reception.



CCAl collaborates with the City to use the BRIC's Community Partner room for office and
storage space, approximately 120 square feet.

A small office of 120 Sf would lease at a rate of 5250 per month inclusive of utilities. The value
of that space is $3,000 a year.

RSVP

For three fairs, the Office of Business Development grants RSVP $5,000 for the Spring Fair,
58,000 for July 4% and $5,000 for Nevada Day. RSVP paid $8,430 in fees to Carson City Parks
and Recreation for the use of Mills Park for these special events.

Private donations from Carson City residents which are restricted to specific RSVP programs in
Carson City: Respite - $8,998.50; Transportation- $5,100.

Private donations from Carson City residents for CARE Law Program; 54,125,

Private donations which are restricted to Homemaker and Philips Lifeline services for seniors in
Carson City:57,009.80.

Private donations which are not restricted to any specific programs: $1,064.

Carson City owned offices at 2621 Northgate Lane, #6 is 3,840 square feet for $1 per year per
our lease agreement. RSVP paid the utilities in the amount of $7,398 in 2014. A 3840 SF space
at Northgate should lease at $.90 SF plus utilities. $41,472 annually in rent plus $.10 SF for
utilities if they don't pay them directly ($4608).

CASA

CASA uses a 1000 sq ft.building by Juvenile Court. Because of the condition of this building the
market rent would be $.60 SF plus utilities. $7200 annually plus the same $.10 SF for utilities if
they don't pay them directly.

United Latine Community

United Latino Community is located at 1711 N Roop St. in a city-owned building that is leased to
Partnership Carson City (PCC) for $1.00 a year. The area they occupy is approximately 262
square feet and was previously used by Nevada Hispanic Services before the main office in
Reno closed the Carson City NHS. The city was allowing NHS to use the space for free in
addition to grant support.

In the current agreement with PCC, ULC pays PCC approximately $325/month to cover 50% of
the cost of utilities (gas, water and electric), cleaning supplies and use of the copier. The



amount varies month to month slightly based on the city’s utility bill submitted to PCC. ULC
arranges for staff or volunteers to clean the building.

This 262 sq. ft. space would rent for $350-5375 a month including utilities. Since they are
currently paying $325 for the space plus utilities plus the cleaning supplies and copier, subtract
an estimate of the copier and cleaning supply expense (approx.. $40-$50 a month) which leaves
$290 a month subtracted from $375 a month for a total subsidy of $85 a month or
approximately $1000 a year.

Mile High Jazz Band Association

They received $8,000 from the Office of Business Development as recommended by RACC for
the 2014 Jazz & Beyond: Carson City Music Festival.

They received $3,345 from Carson City for providing music (5 bands) at the NV150 Fair. They
also received a discount from the Parks and Recreation Department on rental of the Bob
Boldrick Theater at the Community Center for two events and for rental of stage, tent, and
message board listing. They paid $2,121 total.

Carson City assisted with events in the Legislative Mall by contracting with the State Buildings
and Grounds and Legislative Council Bureau for use of the State facilities for three consecutive
Sundays and subsequently contracting with the Mile High Jazz Band Association for the events.

They received a discount for weekly rehearsals at Carson Middle School, Dec. 2014-June 2015
and paid the Carson City School District $31S.

Carson City School District

No

Ormsby Association of Carson City

No

ESL in Home Program

No

Home Improvements for Seniors

No



Community Counseling Center

No

Northern Nevada Dream Center

Ventana Sierra

No

Advocates to End Domestic Violence
No.

Big Brother Big Sisters

No



Janice Keillor
S

]
From: Daniel Doenges
Sent: Monday, February 02, 2015 5:08 PM
To: Lee Plemel
Ce: Janice Keillor; Patrick Pittenger
Subject: RE: CDBG request
Attachments: CDBG Map.pdf
Lee,

Piease find the attached map, per your request. Patrick has provided a response to your other two questions below. Let me know if you need anything
else. Thanks.

~ 1s there a funding plan in place to continue to improve sidewalks?

Just like the construction and maintenance of the roads themselves, our prospects are very limited by funding. The City does not have sufficient funds to
maintain the roads and the associated sidewalks. Funds like CDBG as well as other Federal Transit Administration and Federal Highway Administration funds are
critical in our efforts to maintain and improve the sidewalk network. The City hopes to pursue an increase in transportation funding through an expected vote on
gas tax indexing in November 2016. If successful, that will provide additional funds which could be used for sidewalks as well as streets. The City is completing an
ADA transition plan which will help us prioritize investments with available funds.

- How far is the City away from “completing” sidewalk connections city-wide; i.e. what percentage is done?

The City has successfully completed many sidewalk projects in recent years using CDBG and other grant funds. The projects have made a real difference in the
community and have been very much appreciated. There are numerous benefits related 1o safety, walkability, providing safe routes to school, reducing liability
of the City, and improving neighborhoods. However, we are dealing with a very large, long-term issue. Much of the City was built without sidewalks. While that
was acceptable at the time, there are numerous areas with residents now interested in those connections being made. Additionally, the extensive existing
network continually deteriorates. The projects which we have undertaken have been a combination of repair/improvement of existing sidewalks to current
standards and building new connections. Unless/until there is a large infusion of additional funds, this will remain a long-term issue. We expect that we will
continue to address this issue for some time.

Dan

Daniel Doenges, PTP

Senior Transportation Planner

Carson City Public Works Department/

Carson Area Metropotitan Planning Organization
3505 Butti Way






Carson City
- Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 3 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST,
CARSON C1TY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding, Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Carson City Community Counseling Center

2. Agency Mailing Address; 205 S Pratt Ave Carson City NV 89701

3. Project/Program Name: Evidence Based Substance Abuse Counseling and Misdemeanor
Drug Court Start up

Project/Program Address/location: 205 S Pratt Ave Carson City NV 89701
Agency Director: Mary K Bryan
Board Chairperson: Robert Fliegler M.D.

e -

Contact person; Donya Jenkins
Phone number: 775.882.3945 E-Mail: meadowmary@aol.com
Fax: 882 6126Website (if applicable) cccofcarsoncity.org

8. How long has your organization been in existence? 30 years In Carson City? 30 years

9. What is the overall mission of your organization?
To provide high quality evidence based substance abuse treatment from intake and
assessment through outpatient and intensive outpatient to the low and no income substance
users/abusers.

10. Type of funding requested (Check One):
Xx___ Public Service Public Facility/[mprovement

Economic Development Housing

11. TOTAL FUNDING REQUESTED: $87,989

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

CCC will continue (o meet the expanding need for alcohol and drug dependent young adults
(ages 18 to 25} and adults by providing evidence based substance abuse assessments and

2015-16 Cearson City CDDG Application Page 1 November 2014



counseling to women and men in separate groups so that they can best experience the recovery
process and have the most positive progress. The Center is also collaborating with the Justice
Court to implement a misdemeanor drug court to provide intensive monitoring, supervision,
and evidence based treatment services to 10 participants who reside in Carson City by
integrating treatment services with the court adjudication process.

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

_ %X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
x__ 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project mcets one of the National
Objectives above:

__ X _ L/M Area Benefit: the project meets the identified needs of L/M inconie persons
residing in an area where at least 51% of those residents are L/M income persons,
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/’M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examiples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilitics for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income houscholds upon completion. Housing can be
either owner or renter occupied umits in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the cxpansicn of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microcnterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, arca or jobs as defined in previous sections.
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Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slumi area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project/Program Category (check one):

__X__ Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage itnprovements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Prcscrvation

Commercial or Industrial Rehabilitation, including fagadc improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix IT). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

L. Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded froin previous
years.

Part of this project has been ongoing for 30 ycars. The evidence based treatment for
substance abuse recovery for methamphetamine addicts has been available in
Carson City since the 1990’s. As the treatment has evolved CCC has also developed
and changed it’s program of treatment. Currently the evidence based treatment
most recommended in the substance abuse field includes cognitive behavioral
therapy and motivational interviewing techniques. All treatment establishes specific
time periods and very specific behavioral goals so that the client and the counselor
can determine if forward progress is being made. The use of these goals makes
intuition and opinion unnecessary. Placements are made based on the criteria
established in the ASAM PPC which is the American Society of Addiction Medicine
criteria; Patient Placement Criteria for the Treatment of Substance Related
Disorders.

The support of the judicial system with the misdemeanor clients will serve yet
another population that previously may not have had the intensity of services they
require, The misdemeanor drug court will serve the clicnts that are repeatedly seen
in the criminal justice system for posscssion of small quantities of drugs and
possession of drug paraphernalia. It has been proven nationwide that treatment is a
better option than incarceration at public expense. This expansion of the previous
treatment project is aimed at addressing the increasing case statistics in the Justice
Court’s records: Drug offenses filed and adjudicated in 2010 — 2093; 2011 — 2444
and 2012 - 2,553; a steady increase showing the rise of the drug related crimes. This
is supported by the records from the Fire Chief for Carson City which indicates
there were 152, 911 calls for the request of an emergency ambulance related to a
drug overdose in 2012. Opioid analgesics were involved in almost 40% of all
poisoning dcaths in 2006. Nevada is listed as one of five states with the highest
increases of deaths by drug overdose in n National Center for Health Statistics
report. This partnership of Community Counseling Center with the Justice Court to
provide treatment in a drug court milieu for misdemeanor offenses is new and
extremely timely as the numbers continuc to rise locally.

Currently there is no process in place to assist or ensure that individuals enroll in
treatment or have the funds to pay for treatment. Often it takes 30 to 90 days before
the Justice Court is made aware that an individual is not in treatment, is testing
positive for drugs, or is not in compliance with the court’s orders. This results in the
Justice Court issuing a warrant for the individual’s arrest, According to the Carson
City Chief of the Alternative Sentencing Department, many individuals who have
been ordered to complete a substance abuse evaluation need intensive outpatient
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treatment services; however, due to limited supervision and monitoring, are not
completing treatment. The misdemeanor drug court will address this increasing
numher of individuals addicted to drugs in Carson City. The Justiee Court has done
the research and identified the critical need to implement a misdemeanor drug court
for this target population. This Misdemeanor Drug Court will provide this target
population with weekly interaction with the judge, constant supervision and
monitoring, regular random drug/alcohol testing and an overall comprehensive
treatment program. The Carson City Justice Court, in collaboration with the
District Attorney’s Office, the State Public Defender, Carson City Community
Counseling Center, and the Department of Alternative Scntencing have committed
to dedicating staff to be memhers of the project team to design and implement the
misdemeanor drug court. All have a great respect for treatment programs and
expericence of being part of a multi-disciplinary team and understand how essential
it is to provide thesc expanded services. Without additional grant funding to
implement the Misdemeanor Drug Court, the number of individuals who continue
to be addicted to drugs will continue to rise in Carson City. These individuals will
continue to commit crimes graduating their way up to the felony adult drug court in
the district court. The Misdemeanor Drug Court will provide an opportunity to
dramatically change how the justice court currently adjudicates individuals who are
addicted to drugs at the misdemeanor leve!l and provide this target population with
the resources to change their behavior and lead a crime free and sober lifestyle.

2. If the proposed project already exists, please describe your success rates in providing
services to low- to moderate-income persons:
CCC has provided scrvices for evaluation and assessment and treatment for the
year to low income adults and young adults in the community. The comprehensive
evaluations and assessments total 61 just for the primary use of methamphetamine
users. Other evaluations for low income clients were aronnd 190 last year. Groups
for last ycar provided 624 Intensive Qutpatient Groups which consist of three hours
each for a total of 1872 hours of service of this type. Each group averages 12 clicnts
and that provides a total of 22,464 hours of group to the IQP participants. The other
group counseling provided for the year included over 11,500 group hours. With
34% of the client population indicating a primary drug of choice of
methamphetaminc, it is clear that at least a third of the services provided were for
the very serious and physically detrimental use of this toxic drug. CCC has
successfully provided well over the anticipated number of hours of treatment and
assessments to the population included in the grant.

2. Describe who will benefit from the proposed project.
Clients and their families benetit from substance abuse treatment in a variety of ways,
e.g. completing education improves chances of employment, finding employment
because a person is sober and able to get to work regularly, paying overdue tickets,
stabilizing housing, re-acquiring social connectedness, healing families by providing
parenting skills, and diminished use of the social services offered in Carson City. The
citizens of Carson City benefit by a diminished threat of theft, impaired driving which
could cause bodily harm or property damage, and a reduction in the use of the Emetgency
Rooni. All these things benefit each citizen of Carson and all the families who are
involved with the addicts, either willingly or by proximity or happenstance.

4. If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:
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Abused Children ___Iliterate Persons Homeless Persons
Baitered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers ~ x_ Other (Please explain) All are welcome for
services related to substance abuse issues
5. If your project will not be serving one of the limited clientele categories, explain how you
will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:
The Center will serve one hundred percent low income clients. The income level is
verified through required documentation of financial status which is part of each client
file. CCC’s clients are typically in the lowest 10% of income, or have no income when

they begin receiving services.

6. How will the funds be used on this project?

These funds will be used to pay the salary and benefits of a counselor. The counselor
time will be distributed to best cover the needs of the clientele. A full time counselor and
a part time counselor will be used to cover individual and group work from Monday
through Saturday. There are groups scheduled to cover all nights, and Saturday morning.
A group schedule is attached. The Friday night groups are preventive in nature and are
mostly attended by the clients who are early in recovery and need extra support. The
Saturday group was originally started when the Methamphetamine numbers were
increasing, but in the last few years, the need for a Saturday group has caused us to
expand to all drug types who need the meeting on Saturday schedule because of family or
work obligations.

7. Describe how your organization plans to reduce the need for grant funding in the future:
Each year CCC coordinates with Partnership Carson City, the City Sueprviosrs, federal
and private agencies to leverage new grants and develop new partnerships to establish
diverse funding paths. Grants from national sites, Federal grants, State of Nevada grants,
and any other organization that consider treatment dollars are all applied to for assistance.
Fundraising and requests of donors is also done routinely. The more money that can be
raised hy fundraising and other fiscal sources the more lreatment scrvices we can provide.
With the continued anticipation of increasing drug problems in our community, it is
expected that the need for this projcct will be re-occurring.

8. Could your organization use less than the amount of funds requested {or the proposed
project? Please explain.
CCC will use any amount received to apply to the needed counselor positions and for the
misdemeanor drug court coordination. Increased funding increases the number of clients
CCC is able to provide services to. A lesser amount of funding makes the waiting list for
treatment longer; thus risking the readiness to change and engagement for treatment of a
client to decrease. The time the courts need to wait for adjudication would be longer, and
the time the clients spend in jail waiting for an evaluation longer if we had to reduce
counseling staff, The additional $10000 CCC is requesting to work on the collaboration
with the Justice Court is the minimum needed to begin that projeet at all.

9. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
CCC is the only State of Nevada Certified and licensed non-profit treatment agency in
Carson City.

10.  What is the geographic target area that will be served by this project?
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[ Target Area (specify geographic area)

OR
Oxx Community-wide

For Public Improvement (construction) Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a

larger project, please describe the entire project.)

Can this project be done in different phases? Yes No
If YES, explain.

Have CDBG funds been used for an earlier phase? Yes No

Who currently holds title to the property involved?

With whom will title be vested upon completion?

Do any rights-of-way, easements or other access rights nced to be acquired?

Yes No N/A

If the project requires water rights or well permits, have they been acquired?
Yes No N/A

For CDBG Economic Development projects only:

1.
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Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created

are either held by or made available to LMI persons; and (¢} explain how they will document
the jobs created and the income levels of the persons hired.




For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated:
The number of persons to be benefited:
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L. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurcment System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs),

1. What are the projected outputs, or total number of people served, from this project?

Young adults and adults who receive evidence based treatment will be at least 25 in number.
Each will have a comprehensive evaluation with placement recommendations. At least 25, up to
50 clients will reeeive treatment for outpatient and intensive outpatient for at least one year. The
number of treatment hours proposed is a minimumn of 4500 service hours per year (9 hours per
week x 12 weeks +2.5 hours per week x 12 weeks +1.25 hours per week x 24 + 1 hour per month
individual session x 12 weeks = 180 hours, 180 x 25 clients = 4500 hours

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?
One hundred percent of the clients will be low income and Carson City residents. The income
level is verified through required documentation of financial status which is part of each client
file. CCC’s clients are typically in the lowest 10% income or have no income when they begin
receiving services
3. What is the projected outcome of this project? (How will the outputs benetit the total
number of people in Question 1?)
CCC expects the outcome of the project to be successful completion of treatment and recovery in
at Icast 85% of the clients. Successful completion is sobriety, financial security, social
networking, reduced law enforccment involvement, and achievement of cducational goals. This
outcome as mentioned carlicr will also imnpact our community by decreasing the demnand for
illegal substances and reducing recidivism. The misdemeanor drug court is intended to provide
legal/judicial support for the clicnts prior to engaging in conduct that is fclonious in nature. This
1s supported not only by the evidence based treatment but also by the weekly support of the
judpe’s review of their successes and failures of the past days. It is at that point that the sanctions
and rewards system is used to assist with positive outcomes.
4. What procedures will be put into effect to ¢reate, compile and maintain data to track
performance measurement for this project?
The quantifiable outcome for the clients includes being gainfully employed, participating a drug
free environment, repairing relationships with family and friends, decreased involvement with
law enforcement , increased cducational opportunitics and better grades, healthy socialization
opportunities with sobricty a mainstay of the program are some of the projected outcomes. These
outcomes are captured on our electronic tracking system which allows us to enter the data at
intake, during the course of treatment, and at discharge, making it casily visible and reportable.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Donya Jenkins 775.882/3945 and Diana Mayoral-Ortiz 775.882.3945

2. The person directly responsible for on-site supervision of the project, such as a project

manager:
Diana Mayoral-Ortiz 775.882.3945

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Donya Jenkins and Barbara Brownlee 775,882.3945

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.
Donya Jenkins 205 S Pratt Ave Carson City NV 775.882.3945 donyaniehoff@yahoo.com
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Vi. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation 5/31/1985
Date of IRS certification 2/16/99
Tax exempt number 88-0212354

2. DUNS Number:78-2755326
For information on DUNS, go to: htip://www.dnb.com/get-a-duns-number.htinl

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
https://www.nvsilverflume.gov/certificate You will need to register in order to get the
certificate. Costis $50.

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Dircctors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDB( funds (See 24 CFR 570.611),

. For all 501(c)(3) non-profit organizations, a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

1]

4. Required Certification (see instructions);

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

Signature-gf Authorized Sficial le
=
Mary K Bryan Administrator 775.450.9001
Typed Name and Title of Authorized Official Phone Number
/ -— ' -

,y//_:_.f— s {'J/" 2 //,5
Signature of President of Board of Directors Date
Robert Fliegler M.D. 775.841.7644
Typed Name of President of Board of Directors Phone Number
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. N 511 E. RognsoN STReET, SiHTE §
KARIN L. KREIZENBECK : Camgon Criy, NEvapa BQT01-4020
Stare Puiiuc Derauner TewerroHe {774} 884-1080
Fax {775) 674503

December 12, 2014

The Office of the State Public Defender supports the creation of & misdemeancr
drug court in Carson City.

Carson City currently has five specialty courts: Western Regional Adult Drug
Court, Menta! Health Court, DUI Diversion Court, Juvenile Drug Court and Family
Dependency Court. Based on the success of the five specialty courts already in place in
Carson City. 1 believe that a misdemeanor drug court will be an asset to the community,

The Western Regional Drug Court is unable to take misdemeanor clients.
Thercfore, a drug court at the Municipal/Justice Coutt level will serve the clients that are
repeatedly seen in the criminal justice system for possession of small quantities of drugs
and possession of drug paraphernalia.

It has been proven nationwide that treatment is a better option rather than
incarceration at public expense.

Sincercly,

NEVADA STATE PUBLIC DEFENDER

Karin I>-Kreizenbeck
State Public Defender



Department of
ALTERNATIVE SENTENCING

Carson City

Tad Fletcher, Chief
Date: December 12, 2014

To: Grant Review Committee

From: Tad Fletcher, Chief
Carson City Dept. of Alt. Sentencing

Subject: Misdemeanor Drug Court

As Chief of the Carson City Department of Alternative Sentencing, I see first hand the
imporiance specialty courts and diversion programs play in the rehabilitation of offenders. Here
in Carson City my office supervises an average of 2,200 people a month who are assigned to our
office for Formal Probation, Informal Probation, Court Monitored Sentencing, Pre-Trial
Supervision and for monitoring of Bail Conditions. We averaged over 5,000 drug and alcohol
tests in the past 12 month on individuals assigned to our office. With that being said, we have
had close to 1,000 failed drug tests. The need for the development of a misdemeanor drug court
is imperative for the betterment of our community,

We currently have specialty courts for Mental Health and felony DUI's. The successes of the
programs are outstanding and several individuals attending the programs have personally stated
to me the programs have saved their lives, If we could create a misdemeanor drug court, it
would be incredible to see the amount of people we could assist and help prevent from
continuing the course they have started.

The Carson City of Alternative Sentencing Office is in full support of the development of a
misdemeanor Drug Court for the Carson City Justice/Municipal Courts.

/;,{/% 2SS

Tad Fletcher, Chief of Alternative Sentencing Date

885 E. Musser St., Suite 2080, Carson City, Nevada 89701 = PHONE: 775.887.2528 e FAX: 775.887.2302



FIRST JUDICIAL DISTRICT COURT

CARSON CITY & STOREY COUNTY

STATE OF NEVADA
JAMES T. RUSSELL JAMES E. WILSON, JR,
District Judge, Departrment One District Judge, Department Two
885 East Musser Street, Room 3061 885 East Musser Street, Room 3057
Carson City, Nevada 89701 Carson City, Nevada 89701
(775) B82-1996 (775) 882-1619
Fax: (775) 887-2272 Fax: (775) 887-2296

December 12, 2014

This letter is being written by the District Court Judges of the First Judicial District Court
in support of the creation of a Misdemeanor Drug Court.

We believe that a Misdemeanor Drug Court would be successful and will assist with
reducing the high recidivism rate, This type of program would provide treatment to enable
offenders to lead a drug and crime free lifestyle and become productive members of society.

Nationally, treatment for addicts has been proven to be the better altemative to
incarceration. The First Judicial District Court has seen the tremendous results from Drug Courts
and strongly supports the creation of 2 Misdemeanor Drug Court.

If you have any questions, please do not hesitate to contact us,

Sincerely,

j,_,.‘,,__ Z. ;Zed/

J&fgs T. Russell, District Court Judge

Jaiffes E. Wilson Jr., Distrigy/Court Judge




911 E. Musser St. ;?
Carson City, NV 89701
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Ken Furiong
Sheriff

775-887-2500
Hearing Impaired: 711
Fax: 775-887-2026

December 30, 2014

Re: Support for Grant Opportunities

From: Sheriff Ken Furlong:

Methamphetamine use is back up, withessed by all key indicators monitored in the
criminal justice systems. The drug has reclaimed the number one spot for targeting by
law enforcement. This most recent surge has reclaimed the priority focus for the first
time in 7 years. It was in 2006 when meth was at 42% and then dropped to 33% in the
period following. Today, it is at 34% again, with alcohol at 31% and pot at 22% (also a
huge increase).

The need for ongoing, reasonabie, and evidence based treatment is critical to the well-
being of all the citizens of our community. Citizens who are entrenched in the
criminal/addicted lifestyle are in need of ongoing supportive treatment to give them the
tools necessary to modify and maintain that change in their lives. Patients need to
practice the sober path and develop a pattern in life hecessary to maintain a drug free
lifestyle. The support of licensed and well trained counselors, as well as Misdemeanor
Drug Court supervision, is very important to their ability to find the motivation to make
the necessary changes and make positive progress.

Counseling services are carefully trying to maintain the evidence based treatment
programs that have been proven to be the most effective nationally. As a result,
additional staff is necessary to handie the numbers of clients that are pouring in for
treatment every day. Services are overwhelmed with the numbers, and are stressed to
staff necessary persons for the quality of treatment evidence based programming
requires.

As Sheriff of the City/County of Carson City, | recognize the Community Counseling
Center as a model service agency sharing the front line with officers in combatting

subs se and mental health throughout Carson City.

City-Cqunty of Carson City

www.ccsheriff.com




KrisTIN M. Luls
ASSISTANT DISTRICT ATTORNEY

JASON D. WOODBURY

District Attorney ADRIANA G. FRALICK

CHIEF DEPUTY DISTRICT ATTORNEY

hilp:fAwswre.carfon.org

OFFICE OF THE
CARSON CITY DISTRICT ATTORNEY

885 EAST MUSSER STREET, SUITE 2030
CARSON CITY, NEVADA 89701 %;’g] gg;l-szlr?;o
Fax; (775) 867-2129

CRiMINAL DIVISION
(775) 867-2072

INVESTIGATIONS

VicTin - WITHESS SERVICES HEARING IMPAIRED DiaL 711 (772 887-2006

(775) 887-2268

January 9, 2015

Re: Implementation of Misdemeanor Drug Court
Dear Sir or Madam:

Please accept this letter in support of Judge Armstrong's effart to establish a
misdemeanor drug court in our jurisdiction. This Office wholeheartedly supports the
abjectives of the misdemeanor drug court, and we will diligently participate in the
program when implemented.

In the view of the District Attorney’s Office, a misdemsanor drug court will be as
successful as the Western Regional Drug Court; perhaps even more so. The drug
court program at the misdemeanor level allows the prosecution, defense, courts, and
treatment providers to address drug and alcohol addictions upon the addict’s first
arrest, whereas a drug court program at the felony level is usually only triggered after
multiple arrests and convictions at which point the rehabilitative effort is often much
more challenging. Correspondingly, implementation of a misdemeanor drug court
seems certain to reduce the risk of recidivism and better serve the safety of our
community.

Carson City has seen significant benefits from specialty court programs. The
Western Regional DUI Court, the Western Regional Drug Court, and the Carson City
Mental Health Court allow close, consistent monitoring of offenders with addiction or
mental health issues. 1in turn, this conserves resources which would otherwise be
directed to incarceration costs, while still holding the offender accountable for his or
her treatment and rehabilitation. The proposed misdemeanor drug court allows
eligible offenders an opportunity to address what is often the primary source of their
criminal behavior before they become a recurring participant in our community's
critninal justice system.
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If you would like to discuss the benefits of a misdemeanor drug court in Carson
City further, please do not heslitate to contact my office at any time.

Sincerely,

Ve < J
Jason Woodbury ;

District Attorney

JDW/ike



Carson City

Community Support Services Grant (CSSG)

Program Application
Fiscal Year 2015 - 2016

An electronic version of this document is available ar carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M.
PLEASE SUBMIT 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled, PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: _Ron Wood tamity Resource Center (RWFRC)

2. Apgency Mailing Address: 2621 Northgate Lane #62, Carson City, NV 89706

3. Project/Program Name: Ron Wood Community [Essentials Food Bank

4. Project/Program Address/location: 2621 Northgate Lane #62, Carson Citv, NV 85706

5. Agency Director: Jovee Buckinghaim — Executive Director

6. Board Chairperson: Ruth Aberasturi

7. Contact person: Joyce Buckingham
Phone number: (775) 884-220Y E-Mail: executive_director@carson-family.org
Fax: (775) 884-2730 Website (if applicable) www.carson-family.ory

8. How long has your organization been in existence? 20 vears In Carson City? 20 years

9. What is the overall mission of your organization?

Our Mission Statement:

Create a lasting community-wide efforl between private sector and govermimental agencies to
promote healthy familv relationships through education and support services. Ron Wood Family
Resource Center (RWFRC) works diligently to identify the paps in services in the community.
Our extended mission 1s to supplement services in the commmunity while avoiding duplicating
services,

10. TOTAL FUNDING REQUESTED: _§ 10,000.00

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

The RWIRC Community Essentials Food Bank Grant supplies emergency food (3 days’ supply
for each family member) once per month to families suffering from food insecurity.
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1. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project meets one of Carson City’s

goals

X A Safe and Secure Community

X A Healthy Community

X An Active and Engaged Community
X A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

L. Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years. The Community Essentials Food Bank is a program that is ongoing

and expanded vearly.

2. It the proposed project already exists, pleasc describe your success rates in meeting
Carson City’s goals:

RWIRC’s Community Essential 'ood Bank has been in operation for over 9 vears.
Emergency food is available one time per month. Ron Wood Family Resource Center

has been HUD designated as an LM] located family respurce cenler. All 17 grants
(ncluding the Food Bank funding) serve primarily low-moderate income individuals.

Participants’ self declare income and family composition for food bank services.
RWFRC serves over 40,000 units of service through our food bank annually. 1 unit of
service 1s 3 days of food (per family member). RWFRC meets the Carson City Priority
Needs: neighborhood facilities, handicapped services and vouth services.

3. Describe who will benefit from the proposed project.

Ron Wood Family Resource Center serves the most-in-need. Food Bank programs focus
on the needs of youth and tamily. RWFRC works to provide nutritious foods at the
center and delivers food 10 homebound seniors, individuals with disabilities and familics
unable 10 come to the center. Over 90% of the individuals served are Carson City
residents. Feeding America reports that in the Carson City area over 25% of residents are
food insecure. Food insecure is defined as a family that does not know where Lhere next
meal is coming from.* * Map the Need — Feeding America Data
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4. How will the funds be used on this project?

CSSG funding will be spent on high-protein non-perishable foods  Our Food Bank
Coordinator coordinates volunteer schedules, monitors food safety, weighs and
documents deliveries and prepares all reports and data collection. The Coordinator
receives pay for 15 hours per week and actually works over 40 hours per week.
Additionally, food bank volunteers donate over 17.000 hours annually to support food

bank operations. CSSG funds will be used for emnergency food only.

5 Describe how your organization plans to reduce the need for grant funding in the future:

RWFRC works diligently 1o bring in additional food and monetary donatjons year-round.
['ood {rom retailers, ureenhouses, gardeners and private donations are weighed, logged
and documented daity. {(Attachment 6)

Fundraising etforts have increased to include, Comimunily Leader ol the Year Benetit,
Adopt a Family for the Holidays, Private and Public Food Drives and many private sector
partnerships that donate goods and monetary donations, Over 90% of monetary
donations go to the food bank to cover operations. petsonnel, supplies and transportation.

Fee-for-service activities incorporating mental health services, supervised visitations for

non-gustodial parenis and other projects that address gaps in services for our community
are incorporated in qur long-term sustainability planning,

6 Couid your organization use less than the amount of funds requested for the proposed
project? Please explain,

Yes. We received $31.800.00 from the City of Carson in 2009 - 2010, $23.000.00 in
2010 -2011 and $16,500.00 in 2012 — 13 and $12.500.00 in 2013-14 and 10.000.00 this
current fiscal year. Qur food bank demand has increased over the fast 4 vears by +64'%
but our reliance on grant money has decreased by 69%.

By increasing our outreach to conduct food drives. fundraisers and special events such as
the Letter Carrier Food Drive, Share Your Christmas I'ood Drive, National Food Day and

various small community food drives we have become much more self-sustaining. CSSG
grant funds request will support purchased foods that are crucial to our food bank.

7 Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

Yes - Similar services

|. F.18.H. (Friends In Service Helping) - FISH offers lood assistance on a limiied basis.
Individuals in the community are piven assistance “once per lifetime”.

Ron Wood and FISH collaborate and coordinate activities frequently. Ron Wood
receives bulk meats, dairy and extra produce. Donations are made from RWFRC to the
[FISH Dining Rooin to support the soup kitchen meals. Ron Wood has donated a variety
of meats, milk, bread. salad and produce when the Food Bank is overstocked with
perishables or receives bulk items that aren’t appropriate for individuals or families. Ron
Wood has developed a partnership with a corporate bakery that donates thousands of
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pounds of bread weekly that are distributed to FISH, Salvation Army, CC Jail, CCSD and
other non-profits.

2. Eaples' Wing Christian l'etlowship has limited hours and availability for distribution
one day per week.

3. Food For Thought is a back pack program that sends food home with each child in-
need of nourishment over the weekend.

4. Salvation Armiy provides fresh produce once per week and a food box once per month
but no emergency food.

FISH. Salvation Army and Ron Wood collaborate by utilizing a client database lo insure
families are only utilizing one source for holiday baskets. FISH has also donated a
software license and database aceess to RWFRC to insure clignis are reteining
appropriate serviees from FISH, Salvation Army and RWFRC. Duplication of services
can be compared to insure the community is receiving adequate_and non-duplicative
services.
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1. PROJECT MEASUREMENT

Carson City has implemented a Perfonmance and Qutcome Measurginent System into the
application and grant/project admimistration process. When completing this section, keep in
mind that orrputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and omtcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?

« Ron Wood's Communily Essential Emerzency Food Bank will serve over 45,000
Individual units of service from July 1, 2015 to June 30, 2016.

+ Ron Wood will document that 90 - 95% of individuoals receiving food are Carson City
residents and in the very tow 1o moderate income level.

¢ Ron Wood will expand lood donation progrant by holding 100+ {ood donation drives.
{100 individual monthly sites)

»  Ron Wood will insure that 50% of food distributed will feed our in-need youth.

+ Ron Wood will increase fundraising efforis to maich the ainount of funding allocated by
the City of Carson,

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

»  |00% of 41.000 units of food service are provided to Carson City residents in the verv
low to moderate income level

3. What is the projected putcome of this /project? (How will the outputs benefit the total
number of people in Question 17)

» Carson City residents can access RWFRC Emergency Food Bank mounthly lo address
their nutritional needs for food inseeurily.

¢ Carson City residents will have access to case managers, information and referraly 1o
affect positive changes in their lives,

» Carson City residents will receive respectlul services al our lood bank,

o RWIRC will market food drives and fundraising efforts to add supplemental food to
enhance continuity in food available to Carson City residents.

4. What procedures will be put into effect to create, compile and maintain data to track
performance mcasurement for this project?

Ron Wood Family Resource Center takes extraordinary care to collect data insuring
outcomes for each grant are measured and evaluated, All RWFRC programs decument

activities through participant sign in sheets, customner satisfaction surveys, protective factors
surveys, pre and post surveys and evaluations. Data is reporied through glectronic methods
to the granfors and reported to the executive director on a monthly, quarterly and annual
basis. Data is collected on food bank usage. food donations, monetary donations and family
demographical information.

(Attachment 6)
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Y. PROJECT ADMINISTRATION

A. Provide the names, phonge numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Joyce Buckingham - Executive Direcior

2621 Northgate Lane #62, Carson City. NV 89706
(775) 884-2269

Executive directori@carson-family.org

2. The person directly responsible for on-site supervision of the project/program, such as a
project manager:

Joyce Buckingham - Exccutive Director
2621 Northpate Lane #62, Carson City, NV 89706
(775) 884-226%

Executive director{@carson-tamyly.org

3. The person responsible for the financial management of the project/program, including
preparation, review and approval of reimbursement requests:

Bill Maier — Fiscal Manager

2621 Northgate Lang #62_ Carson City. NV 89706
(775) 884-2269

billgearson-familv.org

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this program/project.

Bill Maier - Fiscal Manager

2621 Northgate Lane #62, Carson City, NV_89706
(775) 884-2269

hilifcarson-family.ore
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Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014 - 2015

Name of Organization: Ron Wood Family Resource Center
Program/Project: Ron Wood Family Resource Center Operational Grant
Amount of Funds Received $ 10,000.00

e

Contact Person: Joyce Buckingham

Mailing Address: 2621 Northgate Lane #62

City: Carson Citv State: Nevada Zip Code: 89706

Phone Number: (775) 884-2269 E-mail: executive _director@carson-family.org
Date Submitted: 1-16-15

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses. (Sec Attached)

2. Evaluate your achievement of the measurable outcomes listed in your application:

Mcasurable Outcome Goals:

1._ Ron Wood's Communily Essential Emerpency Food Bank will serve over 35,000
individual units of service from July 1, 2014 to June 30, 2015,

2. Ron Wood will document that 100% of individuals receiving food are Carson Citv
residents in the very low 1o moderate income level,

3. Ron Wood will expand food donation program by holding 80+ foed donation drives.
(80 individual monthly sites)

4. Ron Wood will insure that 50% of tood distributed will feed our in-need youth.
3._Ron Wood will increase fundraising efforts to match the amount ot funding allocated
by the City of Carson,

Actual Achievements: (First 6 months of the fiscal vear)

1. 28.130 units of food service were provided to residents that have completed tood
request forms and received guality and nutritious emergency foods. Thisis & 16%
increase over last year and 38% increase over the YTD goal for 2014 - 15.

2. 93% or 26,160 of the 28.130 units of service to individuals served were Carson City
residents at a very low to moderate income level. (first 6 months of fiscal year). 100%
were low to moderate income level. In addition. 145 individual USDA Commodity

Supplemental Food Program deliveries (homebound senigr program) are carried oul
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monthly and another 60 monthly deliveries are made o seniors and individuals with
disabilities out of our food bank goods. All deliveries are mnade to Carson residents.

3, 100+ individuyal Iood drive monthly sites were completed (250% of 6 month goal)

Private groups have also conducted food drives; boy scouts. girl scouts, church groups.
cte. Food drives resulted in 159.200 1bs. of donated food.

4. 52.6% of tood distributed serves youth 0 — 18 vears of age (101" of goal)

S RWIRC has raised $30.936.04 during the {irst 6 months of the year which is 67% Lhe
needed revenue to fulfill annual budget necds. The donations received exceed 300% of
the CSSG prant allocation.

Conclusion; All measureable outcomes have exceeded expectations for the first 6 months
of fiscal vear 2014 - 2015.

Approximately how many people benefitted {rom your project? How many of those
people were Carson City residents? What were some of the individual benefits?

28,130 residents have completed food request {orms and received quality and_nutitious
emergency foods. (residents receive food 1 — 12 times per vear) This is a 16% increase
over last vear and 38% increasc ovet the YTD goal for 2014 - 15.

93% or 26,160 of the 28,130 uniis ol food service to individuals were Carson City

residenis at a very low to moderate income level, (first & months of fiscal year). In
addition. 145 individual USDA Commedity Supplemental Food Program deliveries
{homebound senior prosram) are carried out monthly and another 60 deliverigs are made
to seniors and individuals with disabilities out of our [ood bank goods. All deliveries are
made tp Carson residents only.

The benefits inglude: increased food secunty for individuals in need of emergency food.,
access to case management, ¢lasses. information and referrals.

What specific community benefit did your project provide Carson City?

Emergency foud and wrap-around services that offers the tools loward becoming self-
sufficient,

Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

The RWFRC Community lissentials Food Bank will continue to offer emergency food
tor the most in-need. Funding is always a challenge. Eftorts will continue to run food
drives. fundraisers and encourage the community to become donors and “Adopt a
Family” in-need. RWFRC is also part of the Harvest Hub Project. Food Summit partner,

a_partner of Greenthouse Project and a pariner of the collaborative food profects hosted by

Healthy Communities of Lyon County. Food agency partners’ work toward renewable
resources: community gardening, shared resources and_collaboration in_processes and

programming,




Food Drive & k. _Jonation Totals tuly 2014 to Det 2014

Food Drive & Food Donation Totals July 2014 to Dec 2014

MONTHLY FOOD DRIVES Jul-14|  Aug-14| Sep-14| Oct-14 MONTHLY FOOD DRIVES Nov-14 Dec-14
ARMA-Community Shredding Event 188 Costco | 652 498
Big Lats 449 1215 325 Friends af the Library-Browser's Corne 685 152
Carson Station 361 Green House Project 44 29
Coldwell Banker a3 Grocery Outlet | 817 50
Costco 1491 520 662 1105 Lone Mountain Vets 98 211
F.1.5.H. 548 Private Party Donations 3162 1436
Farmer's market 276 Sara Lee Bakery 9242 6016
Feds feed Families 365 Save Mart East 2316 2098
Fitness Defined 368 Save Mart North 2195 1862
Friends of the Library-Browser's Corner 175 Save Mart South 2596 2835
Genvita Home Health 641 Sierra Vet Clinic 279
Green House Project 255 67 173 59 Smiths Carson 4328 4910
Grocery Outlet 137 55 206 34 Smiths Gardenville 3122 5345
Hands of Hope 82 160 Stewart Community Church 365
Lone Mauntain Vets 828 205 423 65 Trader joe's 389 534
Nature's Bakery 21 Waimart 4273 5205
Northern Nevada Dream Center 22 34284 31460
Pets of the Homeless 75 TOTALS Nov-14 Dec-14
Private Party Donations 678 704 B18 549
Sara Lee Bakery 2960
Save Mart East 1490 2057 2431 1185
Save Mart Morth 1054 1501 1384 1348
Save Mart South 1842 2114 1760 2031
Sierra Vet Clinic 152
Smiths-Carson 3701 2390 3827 3950
Smiths-Gardenville 3290 3844 2990 2887
State Farm Insurance-Clay Murray 195
Trader Joe's 1491 1347 1827 1095
USDA Rural Development 78 693
Walmart 3486 3715 4656 5509

20291 22469 22566 23342
TOTALS Jul-14  Aug-i4  Sep-14  Oct-14
Each column is in pounds of food received ATTACHMENT 6




Holiday Food Drive 2014 Nov-14| Dec-14
Cactus Jack Casino 456 17
Carson City Library 185 152
Carson Dental Design 33
Carson Station 86 377
Computer Corp 89
Fitness far 10-Fairview 57
G Consultants 60
Haitline Salon 24
JackPot Crossing 143
Lucky Srike Casino 63
Meridian Insurance 172 129
Millard Gold Course 47
Ormsby Post Rehab hospital 25 108
Plaza Hotei 37
Share Your Christmas Food Drive 5756
WildHorse Children's Theater 51
Woody's Casino 24
TOTALS 975 7116
Nov-14 Dec-14

ATTACHMENT 6



July threugh December 2014

Type Diarte Num Wama Mamo Class Arncunt
45408 - Food Bank
Dapocit OFra2r0id 342054 7314 Carzon Supput Svs Grant Food Bant m
Total 45406 Food Bank ~10,000.00
5305 - Donations
Depost  D7FM&2014 3573700 Kohi's Cares Food Bank -500 00
Diepesit OFH16/2014 15543 1st Presbylerian Chursh Food Bank -1,06000
Depoesi O7ratTr14 3581606 KofPs Cares 070172014 Food Bank -500.00
Dieporsit 1272014 1282 Dormtion Garel Ann Edmund Food Bank -50.00
Deposit DAEA14 24477 Danalion Green House Garden Center Fooxd Bank =304 00
D perait, 10222014 Regeipt 837184 S5NC Food Drive-Shredding svant Food Bank -106.00
Deposil 11082014 Recsipl 37188 State Fann Insurance Danation Food Bank 800
Deposit 11062014 Receipl 367122 Danation Food Bank 20
Deposit 114172014 2220 Receipl 280602 Geolfrey Hall Food Bank -800.00
Do ft HAFZ014 7325 Receipt 260517 Gere Clurk Foad Bank =500 00
Dzt 1M7R204 Receipt 268722 Ak Coulson Food Bank -100.00
Daposit AT B5TA James Gakets Inc. Foog Bamk 1.00000
Deporsi 1172072014 24430 Harley Canddson Financtal Senvices Food Bank  -5,000,00
Deposit 1142372014 2951 Sendra K. Fantsine Thanksgiving Food Bank -100 00
Dreprosit. 11232014 2159 W Reid Ross, TTE  The Ross Family Trust Food Bank -100.00
Depust 112302014 17009 Mary Kay Kinne, Kirk Kinne Foned Bank 2500
Deposit 1232014 1103 George Allson, Barbara Ajlison Food Benk -A50.00
D pasit 12022014 4664 Linda Furbee Foad Bank 200,00
Depeet 1210212014 3800 Donalkd L Carlson Food Bank -50 00
Depoat THOL204 1155 Fhilip F Hyakt Food Bank -2500
Deposit 12022014 13642 Myla C Firence Foixd Bank 2500
Depoot A2M2014 12300 James and Meggy DeArniela Food gank -50 00
Dzposit 12022014 3397 Don Tempke and Jaret Cgrady Food Bank =500 60
Deposil 120272014 1531 Debra and Paul Hochsprung Food Bank -50.00
Deposit 120212014 9514 The Andmas Family Trust Foad Bank 2.0
Crporsit 12272014 77180 Allison, MaKenzie, Paviaks, ‘Wright and Fagan, LTD Food Bank 106,00
Deposit 122044 s02 Charfena Fone Summers Food Bank -25.00
Deposit 120452014 1545 Linda K Doy Food Bank -50.00
Depesit 1240472014 13386 Camp N Town RY Park Food Bank -a0.00
Deposit 12042014 5822 Jahn and Mary Liverstti Food Bank -=250.00
Depogit 120442074 644801716 Cashiers Check, Private Donor Food Bank -5,000.00
Creposit 12214 4493 Metanie MoCarthy Food Bank -a.00
D et 12ME6r2014 BA5252 Karest L Abxrsad Food Bank 397 87
Depoesit 12M1a2014 2173 4 Mitch and Bridgpotr Mokulen Food Bank 4500
TReposit 12H672014 388 Flora E and Lawrence Chapman Food Bank -100.00
Dizpoait 121162014 1373 J Greanhul Food Bank -100.00
Deposil 12162014 5332 Timothy and Margene Stengar Food Bank -25.00
Deposit 12M8204 Cash donations Frood Bank -3 17
Deposit 124162014 500 Bedty A Messier Food Bank -15.00
Deposit 124712014 1216 Palick Drudge Food Bank  -10,000 00
Dwzposit THTAMS 2214 Gedlffrey Hall Food Bank 500 03
Depersit 1211772014 8134 Johin and Karen Simmes o] Bank —100.00
Deposit 1272014 1108 &t FPaul's Lutheran Family - W.EL G A, Food Bank -T5.00
Depoait 1212014 75 0Or Patrigia Davin Fod Bank -50 00
Deaposit 12302014 2026 Batrick and Kaihryn Lindsay Fond Dank =500 00
Deporait 123112014 5015 Maonicas Way Fitness Ine. (Monica Rosier] Food Bank -f0d.00
Do pcesit 1213172014 12307 Wary E Blenchi Food tank -50.00
Deeposit 1243172014 1509 JJack Ararg PHD Food Bank =300.00
D przit 12312014 3451 Bleven D Mckoris Food Darik -50.00
Deposit 12014 2083 Cecilia Meikrantz, dba Studie 248 Food Bank -100.00
Doprsit 201 Peceipl 887008, Capiol Cab cecupant Food Benk -1.00
Tatel 5305 Donatlons -30,828.04
7200 - Balarias & refated expenses
7220 - Salarkes & wages
Paycheck  O7A2014 16026 Winebarger, Pameia J Food Bank 15000
Paychack  07A182014 16085 Wirbamer, Pamela J Foixd Bank 4350 0
Paycheck  08A1M/2014 16137 Winebarger, Pameia J Food Bank 616.00
Paychesk  OBD172014 16137 Winzbamer, Famela J Foaod Bank 1326
Paychveck  0BM52014 16188 Wingbarger, Pamela } Food Bank 518 00
Peycherk  0A29/2014 16220 Winebarger, Pamels .| Food Bank a18 00
Paycheck 08122014 16267 Winebarger, PFamela J Foad Bank S
Paycheck  (EM26/2014 16240 Winebamger, Famefa J Food Bank 81800
ATTACHMENT 6 Paga 1 of§



July through December 2014

Type Dats Num Hame Mo Chss Amount
Paycheck 1041072014 16369 \Wineharger, Pameda J Food Bank G1e 00
Paychesk 1052472014 16411 \Winebarger, Pamela J Food Rank B18.00
Paycheck 11074014 18457 ‘Winebarger, Pamela | Food Bank 550 20
Paycheck 1172172014 16491 Winebanger, Pamela J Fonad Bank 556.20
Payeheck 120572014 16544 Wincbarpel, Pamela J Food Bank 494.40
Paycheck 12192014 18501 Winebarger, Pamel J Food Bank 453 50

Tokal 7220 Salaries & wages 6,947 78
7213 + Holldey
Paycheck  OT/DQR2014 16026 Winetargar, Pamela J Food Bark oo
Paycheok 070372014 18026 Winebarger, Pamela Faod Bank 0od
FPaycleck 070372014 18026 Winebarger, Pameta J Food Baink 0o
Paycheck  O7H82014 16085 Wincbanger, Famela J Food Bank 43,00
Payglieck  QFFBR20M4 16085 Winebarger, Pamela J Food Bank 0.00
Paycheck  OFME2014 16085 Winebarger, Pamela | Food Bank aoo
Paychesk  ORD01/2014 46137 Winetarger, Pumek J Foad Dank Qo
Paycheck  08/01/2094 18137 WTnebarger, Pamela J Foo Bank oo
Paycheck  08AS2014 16182 Wineharger, Pamela J Food Bank 0.00
Paycheck  D&MAZ2014 16189 Winebarger, Famela . Food Bank 00D
Paycheck  Da/2am2014 16220 Winebamer, Pameka J Food Bank 00
Paycheck  DB2S2014 16220 ‘Winebarger, Pamela J Food Bank .00
Paycheck 0122014 165767 Winebarger, Pamela J Food Eank 5211
Paychetk  OW1272014 16267 Winebarger, Famela . Food Banik oo
Payoheck  09M22014 16207 Wincbarger, Pamela 4 Food Bank om
Paycheck 091262014 16310 Winabanjer, Famela J [Food Bank LU LH
Paycheak  OW26/2044 15310 Winsbarger, Pamefa J Fiood Bank ooo
Peycheck  OR262014 16310 Winetamer, Pamela J Feod Dank 050
Paycheck  10M V2014 46363 Winebarger, Pamela J Fou Banle 0.00
Peycheck — 10HW2044 16360 Winebarper, Pamela J Food Cank, o.o0
Paycheck 1042014 19359 Winebarer, Pamela J Food Bank 0.00
Paycheck 1042472014 16411 Winsbarper, Pameta J Fooc! Bank 500
Paycheck  IN24720014 16441 Wingsbarger, Pamela J Food Bank 009
Paycheck 102452014 18411 YWinebarger, Pamela J Food Bank 0 0d
Paycheck 11072014 16287 Yinebamer, Pamela J Foad Bank 59684
Faycheck 11072014 16457 ‘Winebamer, Pamela .| Food Oank Qoo
Puycheck  11/0¢2014 16467 winebarger, Famelz J Food Bank oo
Paychegk 112122014 16491 Winebarger, Pamela J Food Bank G1.680
Paychecsk 11212014 16491 Winetamer, Pamela J Food Bank .00
Faycheok 1172172014 18499 Winebamer, Pamala J Food Bank Q.00
Paycheck 12052014 16544 winebarger, Pamela J Food Bank 124 60
Faycheok 12082014 16544 Winebamer, Pamela .| Foad Bank 0oa
Paycheck 120572014 16544 Winsbarger, Pameta J Food Bank oon
Paycheck  12A&2014 18581 Winetarger, Pamela J Food Bank n.og
Paycheck  12/15¢2014 16561 Winetaimer, Pamela J Food Bark 0,00
Paycheck  12¢-v2014 16581 ‘Winedamer, Pamesa J Food Bank 000
Total 7223 Holiday 36215
F245 - Flexible Epending Flan
Paycheck  O7/03f2014 1€028 Winebarper, Pamela J Food Bank 0,00
Faycheck  DFrQ2014 1680485 ‘Winebamer, Pamela J Food Bank 150 00
Faycheck 8012014 15137 Winebarger, Pamefa J Food Bank 37 o
Paycheck  O&M52014 16174 Huckingham, Joyce Food Bank o0
Paycheck 08152014 16189 Winebarger, Pamela J Food Bank Qo
Faycheck  0&29/2014 16220 Winebarger, Pameia J [Mood Dank 1a7.50
Faycheck 08122014 16267 Winebarger, Pamala Foxrd Bank 0.0
Faycheck Q3262014 16310 wyinetarger, Famela .J Food Bank 250 00
Paycheck 10402014 15369 WWinepamer, Famela J Food Bank Qo0
Paycheok  t0v24/2014 106419 Winetzarger, Pamela J Food Bank 250 0D
Faycheck 114072014 16467 Winetamger, Parmela J Food Bank ooo
Paycheck 112172014 18481 ‘Winehamger, Pameta J Food Bank 25000
Paychesk 12052014 16544 Winebarger, Famer J Food Bani 0,00
Paychecht 1242014 16501 Yvinebamer, Pameta J Food Bank 1687 50
Tolal 7245 - Flexible Spending Plan m
7245 - Workman's Comp
Check 112172014 16504 Liberty Mutual Insurancs Yorkers' Comp instaliment 2 Policy 23272050000 Foad Bank G390
Tolal 7245 - Workman's Comp S8
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July through December 2014

Type Date Num Hame Mama Class Amourmrt
T248 - pardicare
Paycheck  OT/OAZ0M4 16026 WineLager, Pamaia J Food Bank 218
Faycheok  07/16/2014 18085 Wwinebarger, Pamelz J Foad Bank 825
Paycheck  0AAA2014 16137 Wineharger, Pamela J Food Bank 870
Faycheck  DB/15/2014 15189 Winebarger, Pamela J Food Bank 8.56
Paycheck — O8/2%/20M4 16230 Winebamper, Panela | Feoil Bank 1164
Paychesk  DRAZ2014 16267 Winebarger, Pamela ) Food Bank B
Paychook  GR262014 168310 Winebarger, Pameta J Food Bank 1298
Paydieck  TO0/0TE 16353 winekamger, Pamela J Food Bank 8.99
Paycheck 1072442014 16411 Winebarger, Pamela .l Food Bank 12.549
Paycheck  11/07/2014 16467 Winebamer, Pamelz J Food Bank, 893
Faycheck 1102452014 18499 Winebarger, Pemela J Fod Bank 12.59
Paycheck 120052014 164 Winehamer, Pamela J Food Bank B5.05
Paycheck 121192014 16581 Winebarger, Pamela J Frood Bank 8.44
Tolal 7243 Wedieare 12489
242 - Social Security
Paychooe  OF02014 16026 Winekamger, Pameda J Food Bank 830
Paycheck  OTH&R014 16085 Winebarnger, Pamela J Food Bank I
Paycheck  DAT1/2014 18137 Winsbarger, Pamela J Food Bank 41 46
Paycheck  08/M5/2014 18185 ‘Winetarger, Pamela .| Food Bank Ny |
Paycheck  OBZEA014 16220 ‘Wineharger, Pamela .} Food Bank 449,54
Paycheck  0SH2/2014 16267 Winebarger, Mamela J Food Benk M3
Paycheck Q982014 16210 Winebtierger, Pamela J Foad Bank SAE2
Faycheck 10102014 16369 Winebarger, Pamela J Food Bank g 31
FPaycheck  10/2420H4 18411 ‘Winebarger, Pamela J Forxd Bank 5381
Faycheck 11072014 16467 ‘Winebarger, Pamek J Food Bank 38,48
Paychetk 11212014 18491 Winebarger, Pamek J Food Bank 5362
Paycheok 1200512014 16544 Winebarger, Pamela . Food Bank 33
Paycheck 121962014 iB561 Winetamer, Pamela J Fowxd Bank A0.2G
Tatal 7240 Sodal Sacuity aS33.89
Total 7200 Salaries & relaled expenses 5,3635.16
7300  Other personnel axpanses
521 - IT Support
Check 0752014 16062 Cavaap Valley Computer Selup server scanning foidere for elaff Food Bank 4571
Check 077222014 18009 Carson Valley Campuler Setup Cartonits on sarver food Bank 1260
Check MaMazin4 16282 Carsan Yalley Camputer Servives on computers that Riled and relnatall on cormupled opersling systems Frod Bank B5.00
Check Q02014 10345 Careon Valtey Compuler inslall carbonite Food Bank 40,00
Check 102072014 167387 Carzon Valley Compuler Benvices on compuiers and sever Food Bartk .04
Check 11232014 {8515 Carsan valley Comguler Sendees on cumpulars and server, 8lso iked uab poils and auto-printing Foed Bank A0.0
Tolal 7531 1T Support 28275
Total 7500 Ofher personnel expenses 2275
B10d - Operating Expensas
110 - Supplies
Chenk DAI01r2014 48150 Wal-Mart Business wasts bags Food Dani 6183
Checi 262014 16373 Wllliam Muier Cffice supplies. usb port, wireless mouse, desk printer Food Bank 11.00
Check 1WAOFZ014 18435 WakMart Business 10114414 $196.45 Split Out: e Trash Bags Food Eank .52
Totel 8110 Supplies 102.40
£112 - Program Supplias
#112.5 - food bank suppiles
Chetk 0702014 16042 Fod Baok of Nofihem MNevada June 2014 Statement Foou Bank 274 37
Chechk QFM V204 16043 Food Bank of Naorthem Nevads T4 Invoiee ADR-31402-1 Food Bante qr.8g
Gheck OFARZ0M4 18000 Food Bank of Nortnern Nevada 7074 Food Bank involce: Food Bank asar
Check OF/252014 16111 Food Bank of Horihem Nevada Imveice ADR-31997-1 7718714 Delivery Fogd Bank 20
Check DB/D2014 16158 Food Bank of Morlhem Nevada Imecice ADR-22145.1 7724114 Delivery Food Bank 7424
Check DEAE2014 16185 Food Baat of oflhem Nevada Imvaiee AOR-31757-1 70314 Delvary Foced Bank TEAT
Check 181872014 18155 Food Bank of Morthem Mevada Invoice AQR-32345-1 BG4 Delivery Food Bank, T4 24
Chock GRa52014 16228 Food Bank of Northem Nevada imioice ADR-312595-1 Delvery Food Bank T8
Checlg Qar2ar2u14 16244 Food Bank of Horhem Nevada nvoice ACR-32484-1 Dielvery 8111414 Focd Bank 74 48
Check DaHTI2044 18304 Food Danlc of Narthen Mevada Irvoice AQR-320931 Delivery B21754 Food Bank 7424
Cheuk D172014 16304 Food Bank of Morthem Nevada Inwoiee AOR-33248-1 Defvery 04 Fooxd Bank G796
Cheti 10202014 16393 Foud Bank of Morthemn Hevada Statement S50/14 Focxd Bank .40
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July through December 2014

Type Derhe Hum Mame Memo Glass Amaunt
Chack 1202014 16343 Food Bank of Horthem Mevada et AOR-34106-1 Dedvery 104414 Food Bank DL
Chreok HVIN014 46425 Wak-Has Bunimest, 0/ 1TH A WendeBiags for Food Bank I7ued Bank B1.48
Check 11022014 16439 Petty Cash Whicle Anli freeze Food Bank 8.2
Check 11062014 16438 Petty Cash dumpster keys Food Bank 4.24.
Check ANOE2004 16447 Food Bank of Morthem MNevards Imegice AOR-JIT29-1 SrZai14 Food Bank To &2
Chesk 11/0%2014 16417 Food Bank of Morthemn Mevada Involoe AQR-335141 Br1aM4 Food Bank 7590
Check M0N0 4 147 Food Bank of Morihem Mevada Imoodce ADR-23891-1 928414 Food Bank 85.74
Cheek 112014 16447 Food Bamk of Modhem Nevads Imvoice ACR-24420-1 1¥21114 Foedd Bank 080
Check 1112014 16456 Cocery Outiet Thanksgiving Food Food Bank 250515
Check 1121/2014 16505 Food Bark of Nordiem Nevada Imvoice AOR-35008-1 11/04/14 Food Bank 6120
Check 112142014 16505 Food Bank of Marthem Nevada Imvaice AOQR-347 31 10222414 Food Bank G815
Check 1022014 10518 Pally Cash dumpsler keys ! Dank 3.7
Check 1270472014 16549 Yal-Mart Duainess 1201414 trans. 94924 Supplles Food Bank 4 34
Check 122272044 16584 City Nalinnal Bank Dallar Tree Stores. Edildes for Chistmas Baskets Food Dank 372
GCheok 12/30/2014 16554 Pelty Cash il for wehiches Food Bank 428
Check 1201/2014 16628 City MNational Bank: 121814 Grocery Food Cuthel, [ued for Food Grive Food Bank 353021
Check 1232014 16628 City hationai Bank 1222044 Giocery Cubel. Chrisimas Baskels Food Bank 272.00
Tatal 81125 faod bank supplies T ame
—
Tulal 8192 Program Supplies 8163 587
8113 - Incantives
Check 071142014 16047 ‘Wal Mart Greg Regan Food Bank volumeer of the manth Food Bank 5000
Check OTrB2014 15082 Pandercsa Engraving Engrave Plaaue Junz 2014 Employee of Month Fond Bank 450
Cheek QEMB17014 16193 Wal-Mart 1 gift caed: July Volunteer of month George Alen Faor! Bank 20.00
Check OB/25/2014 18222 Prndeross Engraving Engrave Plague July 2014 Emplayee of Marnth Food Bank 4 50
Check 0fs2old 18267 Wal-Mart Pameda Park, Valumteer of the morth Food Bank 5000
Check 10062014 6252 Fonderoaa Engraving Engrave Mague Auvguet 2014 Employec of Manth Pamela Hark Food Bank 450
Chachk 101 2014 16342 WalkMart Sept Food Bank, Volurtesr of the momh Palcla Evans Food Bank LAk}
Chegk 102872014 16431 Fonderass Engraving Engrave Pleque Cotober 2014 Vaintesr of Month Piricia Evans Food Bank 4.50
Cheak 114082014 16477 ‘Wal-Mart Oclober 14 Food Bank, Voluresr of 1he monih Kal Park Food Bank 50 00
Cheok 111182014 16450 Penderosa Engraving Engrave Flague volunteer of Monlh Catherine Park Foca) Bank 450
Checit 120062014 16554 Wal-Mar Mo, “14 Fod Bank Volunfeer of the Manth Sue Davis Food Eank 5030
Check 123152004 16824 Ponderosa Engraving Engrave Plague Velunteer of Manth Sue Davis Fooil Dank 430
Total 8113 incenlives 32700
8115 - Yehicle Registration
Check 1200812014 16555 City Matione! Bsnk 1215614, WV Dept. of Mctos Vehicles, Plate 050 LMK, 2005 Dodge Food Bank B1.00
Tolal 2116 Wehicle Registralion &100
8140 - Posiape, shipping, delivery
Check 144222014 debit Blamps car 11#18714 Dhaw tor Fundraising Fiood Bank 100.00
Check 11722014 deba Stamps com 11116414 Dvew far fundrising Food Bank 100.00
Check 11232014 dendt Stamps com Automatic Elecironic Transter. Me. Fes Mav. Food Bank 15,88
Tedal 8140 Pogtage, shipping, defvery 21569
160 - Equip rental & maintenance
Cheok QF2242004 15100 EMG Aulo Repsir 1891 Chrysler Wan, NW321¥RS 63014 repairs Food Bank 22000
Check 072272014 16100 GMG Aulo Repair 1563 Doxtge Cakola truck 7/154 4 repairs Food Bank 477 55
Check 0902014 16249 Petty Cash Maimenance RefigemtoruFrecrers Food Bank S0.00
Check 1022014 15346 GMG Aulo Repair 124948 Chrysker Van 324VRS Trans and CV ade repalr Food Bank BI7.00
Check 1232014 16316 ADC Fire and Cylinder Sarvice Fire Extinguishar mainlenance Food Garik W3
Check 232014 18318 Petty Cash Repair parts for cart Food Bank 2742
——
Tolal 5160 Equip remal & mainlenangs ﬂ_&@_
Tolal 8100 - Cperating Expenses 10,364 18
8133 + Genaral Liabilly Insurance
Check 071112014 16048 Philadaiphia Insurance Companies  Polioy Mo PHPW197265 07/01/14-15 Food Bank 106,48
Chesk Q02014 16158 Philadslphia inzumnee Companies Policy Ho PHPKT197266 DOAH 415 Food Bank 10A.48
Check 02014 16381 Plladelphia Insuranca Companiez  Policy Mo, PHPKA187255 8114 Food Qank 10848
Check 10/2172014 16381 Philadelphia Inguranse Companies  Pollcy Mo PHPK1187266 Sept and Calaber 2014 Food Bank 6598
E——————
Tolal 8135 General Lisbility Insurance 542 40
B200 - Qcoupancy expenses
§210 - Rent and Waler
Chick 0741412014 18104 iStorage-Carson City B1/14-68/21/14 Storage fees For unil 104 Food Bank 8450
Chieck Dam42014 18153 KEiotape-Carson City B 281414 Slorage unie 545,548,550 Food Rank .05
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July through December 2014

Type Crata Nusrt Name Memo Class  Amount
Check D204 16227 iSlorage-Carson City INW 5512 Gf1/-%30M 4 units 543,546,550 Food Bank .0e
Cheok DU2ER04 8227 Eomge-Cammon City IMY 5511 QM -5300 T4 onil 104 Food Bank wnz
Checi 102014 18351 iSlorege-Careon City N S22 10v1/- 1034414 unit 104 Food Bank 3880
Cheth Q02014 16351 IStorage-Car=an City IMY 5923 10A/-10731414 unit 104 unils 545,548,550 Faod Bank 1290
Check V282014 16432 iSlorage-Carson Cty 1My 5522 1M1 A4 unit 104 Food Bank 3380
Chagk ARAAZ0T 16452 IStorega—Carson City 1MV 5923 109103144 untt 104 unlts 545,548,550 Food Bank 1260
Check 232014 168511 IStomge-Carson Gity MY 8743 1211412731114 unit 104 Food Bank 3480
Check 1172372014 18511 Storepe-Carson City IMY 6744 127141273114 unfe 545 546 550 Food Bank 72.90
Check 122172014 16618 eStompe-Carson City 1AM A5 unit 104 (v, 058 7173 Food Bank 3880
Check 1212014 168318 |Slorage-Carsen City 1AAS-131H5 units 545,548 530 Inw. 058 7174 Fooud Bank 7280

Total 8210 Rent and Watst 692 14
Total B200  OcecUpancy BXponses 862,14
68300 - Travet & meetings expenases

6310 - Mileage

Check O7Har2014 18001 Pelly Cash Van fuel, Grird 407114 Fimwl Bank 20.00
Check 0714612014 16001 Feity Cash Truck fuel, 7701440703014 [ood Bank 50,34
Check 0773002014 16140 Fetty Caeh Van fusl, IFAGM40728H4 Food Bank Boon
Check 72004 16140 Fetty Cash Truck fuel and of, 07TAM14 Faod Bank 46 45
Check 01202014 16168 Petty Cash Var fel, 080114-08/814 Feod Bank 140 00
Chesk 0aM22014 16168 Peity Cash Truch fuel 08/01/14-0878H 4 Food 2enk T0.00
Check Ds/2014 15243 Prily Cash Wan fued, D& 51 4028014 Food Bank 12009
Chack 08M 7214 16303 Petty Cash Van hel, 08291149 &4 Food Bank 100562
Check OXT2014 16203 Petty Cash Truck Fuel, DAZ8714 Food Bank 40,00
Check 101442014 16570 Pelty Cash Wan fuel, DI0EM -1/ Food Bank 150.00
Check 101472014 16373 Peily Cesn Truck Fusd, D#E2H 4101014 Food Bank G 00
Check 112014 168439 Petty Cazh Vehick Fuel - Van(s) 1023741028014 Food Bank 13000
Check 110242014 16439 Fetty Cash Vehicle Fusd - Truck 41344106244 Food Bank 40.00
Check 114232014 16519 Petty Cash Vehicte Fued - Van(s) 1113141121014 Food Bank 187.08
Check 124952014 16563 Petiy Cash Wenicke Fusl - While Van 1172614121514 Food Bank 1263
Chick 12152014 18563 Petty Cash Wahicke Fuel - Sitver Van 11/28M4-1245M4 Food Bank 2700
Check, 12/20r2014 16554 Pedty Cash Wehicle Fuel - While Van 121814122414 Femd Bank 40,00
Chack 130R014 185 Petty Cash Vehicle Fuel - Siker Van 1211744 Food Bank 2000
Check 12302014 1659 Petty Cash Wehiche Fuel - Truck 12017M14-12422/14 Feod Bank B0.00
Towl B30 Mileage 162132
B300 - Traval 2 meetings expanses - Cther
Check T8R4 16116 City National Bank Ovv21 3:3dam Feod Bank 2614 Conl ke Focal Bank, 21,99

Tokal 8200 Trasgl & meetings expensas - Clher

Tolal 8300 - Trave| & meetlngs expanses

TOTAL

21.69
1,843.34

805212
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.  [o End Domestic Violence

Carson City
Community Support Services Grant (CSSG)

Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE: JANUARY 16,2015, 4:00 p.M.
PLEASE SUBMIT 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadline establisbed is firm. Any proposal received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTION ON PAGE 15 FOR MORE INFORMATION.

1. Agency Namc: _Advocales to End Domestic Violence

2. Agency Mailing Address: _Post Office Box 2529, Carson City, Nevada 89702

Project/Program Name:  Emergency Shelter

Project/Program Address/location: 32 Sierra Ave. Carson City. Nevada

Agcencey Director: Lisa lec

Board Chairperson: Joanna Wilson

A A

Contact person: Lisa I.ee. Executive Director
Phone number: 883-7654 E-Mail: director{@aedv.org
Fax: 883-0364 Website (if applicable)_ _www.aedv.org

8. How long has your organization been in existence? Since 1979 In Carson City? 36 vears
Advocates To End Domestic Violence was founded in 1979 and incorporated in 1981.

9. What is the overall mission of your organization?
At Advocates to End Domestic Violence, we believe in the worth, dignity, and uniqueness of
individuals, their ability and responsibility to affect change in their lives, and the right to live
free of violence. The purpose of Advocates to End Domestic Violence is to provide
prevention, crisis intervention, and support services to survivors of domestic violence and
aid them and their families in breaking the cycle of violence in their lives, allowing them to
move toward self-sufficiency.

10. TOTAL FUNDING REQUESTED: $10.000 (no increasc requested)

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project/program (not your organization).

Requested CSSG funds will be combined with other raised and donated resources and put toward
the operation of the 51 cmergency bed shcelters for survivors of doniestic violence and their
children, The emergency shelter is the cornerstone of Advocates to End Domestic Violence,
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hereafter referred to as AEDV, which provides prevention, intervention, direct services, and
supporl to aid survivors in crisis. Qur program targets “socially disadvantaged and/or
economically needy families” who arc at-risk or in crisis as a result of family violence, Without
the opportunity of shelter, many survivors would be forced either to remain in an abusive
relationship or become homeless, moving from family to friends, or sleeping in their cars and
exposing themselves and their children to dangerous environments. The shelter provides
survivors with protection and support services, as well as the opportunity to develop life skills
needed to regain independence and work toward self-sufficiency.

I. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project/program meets one of Carson
City’s goals;

~ X__ A Safe and Secure Community
__ X A Healthy Community
An Active and Engaged Community
A Clean and Healthy Environment
A Vibrant, Diversc and Sustainable Economy
A Community Rich in Hislory, Culture and thc Arts
A Community Dedicated 10 Excellence in Education
A Physically and Socially Connected Community
A Community Where Information is Available to All

T

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for
Carson City (see Appendix 1I). The need for your proposed project will be determined by
identifying how thc project impacts upon the adopted Consolidated Plan Priority Needs.
Greater consideration will be given to projects/programs that provide a clear description of
the project/program with supporting data and methodology of how the project will meet
these needs.

L. Describe the proposed project and whether the project is new, ongoing, or expanded
from previous years,

Domestic violence is a pervasive public safety and social issue that culs across age, race,
class, religion, and culture. It affects not only individuals and their families, but the
community as a whole. Domestic violence is a pattern of assaultive and coercive
behaviors that include physical, sexual, and psychological attacks. The physical and
emotional consequences of domestic violence place survivors at a greater risk for mental
health issues, substance abuse, poverty, child abuse, and homelessness.

Nationally, three women die each day as a result of domestic violencc, according the
Violence Policy Center, The most rccent data from the Nevada Department of Motor
Vehicles and Public Safety cited Carson City as the third highest county in the state for
incidents of domestic violence. A Community Assessment conducted by The United
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Way of Northern Nevada and Sierra documented that women are five times more likely
to be victimized by domestic violence than men and face a 75% higher chance of being
murdered when they flee an abusive relationship. On a local level, Sheriff Furlong cites
domestic violence calls as among the highcst his officers respond to and the most
dangerous.

When women with limited cconomic resources become victims of domestic violence,
they also become vulnerable to homelessness. According to the 2010 United Statcs
Interagency Council on Homelessness, more than 80% of homeless women with
children had previously experienced domestic violence leading to the loss of their
homes and stability.

AEDY programs directly targets “socially disadvantaged and/or economically needy
families” who are at-risk or in crisis as a result of family violence. Survivors initially
contact the program through the 24-hour crisis hot-line, police, hospital, social services,
or community referral. Although domestic violence 1s experienced by people of all
socio-economic levcls, shelters arc primarily utilized by survivors with low incomes, few
resourccs, and limited options. It is imperative that survivors receive not only protection,
but also support and services to increase their abilily 1o achieve {inancial stability and
self-sufficiency, reducing the necessily to return to an abusive relationship.

The emergency shelter program provides needed housing and case management to
homeless survivors of domestic violence. The program is ongoing and has been fortunate
to receive CSSG funding since 1992,

2, If the proposed projcct alrcady exists, please describe your success rates in meeting
Carson City’s goals:

After a survivor entcrs the shelter, an intensive intake and family history is collected, a
self-sufficiency matrix is conducted, and short and long-tcrm goals are set. The shelter
program is structured to give survivors the resources and guidance to re-establish their
independence and work toward self-sufficiency. To this end, survivors meet daily with
the Case Manager to develop goals and securc cmployment, childcare, transportation, job
training, cducation, and housing. In addition, AEDV provides a 24-hour crisis hot-line,
individual counselling, restraining/stalking order assisiance, life skills, parenting classes,
support groups, and victim advocacy. Of the clients who completed the five-month
emergency shelter program in 2014, 93% had not re-entercd abusive relationships and
were able to move into their own homes.

By providing emergency shelter, AEDV increases the “safe and secure community” of
Carson City, ensuring that housing and protection is available to those in need.

3. Describe who will benefit from the proposed project.

Victims often contact AEDV at the lowest point in their lives after enduring emotional,
verbal, sexual, and physical abuse. During the past calendar year, the average client
entering the shelter was 36 years old with two children under the age of six, unemployed,
without transportation, and not receiving public assistance. Seventy percent had not
graduated high school or received a GED. In addition, 35% were Caucasian, 26% were
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Hispanic, 8% were Native American, 8% were African American, and the remaining
were comprised of Pacific Islanders and Mid-Eastern clients. AEDV estimates that
between 5% and 7% of our clients seeking services are funclionally illitcrate, requiring
extra assistance with the proper completion of forms or obtaining documentation to apply
for aid from social service agencies. 99% of clients entered the program qualifying in the
“very low” income category, with the remaining falling in the 1% “low” income
category.

How will the funds be used on this project?

Requested CSSG funds will be combined with other raised and donated resources to
operate the S1-bed emergency shelter and provide case management for survivors and
their children. These costs will include utilities, {ood, building maintenance, client
expenses (birth certificates, bus passes, medication, ete.) and a portion of the Case
Manager’s salary.

Describe how your organization plans te reduce the need for grant funding in the
future:

Funding will be leveraged with additional grant funds and resources 1o provide essential
services to survivors of domestic violence and their children. AEDYV has strived to
diversify our funding sources incorporating local, state, and fcderal government sources,
as well as raising 55% percent of annual revenue through fundraising efforts that
involve events, dircct mail requests, general donations, and a thrift shop. These eflorts
demonstrate AEDV’s on-going drive to develop a diverse funding base toward program
sustainability and continuation.

Could your organization use less than the amount of funds requested for the
proposed projcect? Please explain.

Funding sources are limited and highly competitive, requiring AEDV 1o focus on
providing proven programs in an effective manner. The revenuc received through CSSG
is crucial for the continuation of currently provided programs and would be impossible
to replace through other sources. The partnership AEDV has with Carson City has been
instrumental in keeping the shelter doors open and available to families in Carson City
for nearly twenty-three years. Though AEDYV rises a majority of agency revenue through
fundraisers and donations, without grant funding, AEDV would not be able to continue
to provide the needed level of services to survivors. AEDV believes in the life-altering
effects these programs have achieved and the future positive changes they will have on so
many lives.

AEDYV is aware of the limitcd CSSG funds available to assist community non-profits in
providing necessary services to those in need. These funds are leveraged to reccive other
grant funding and necessary to demonstrate Carson City’s commitment to a “safe and
secure community’ through providing protection to survivors of domestic violence.
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7. Are there other agencies or organizations that providc the same service as your
organization? If so, how do you coordinate your services with that organization?

AEDV is the only agency providing emergency shelter and crisis intcrvention services 1o
survivors of domestic violence in the Carson City area. AEDV works in a collaborative
effort with other social service organizations and agencies in order to provide a full range
of opportunities and services to the clients we serve. AEDV’s 51-bed emergency shelter
is the largest domestic violence facility in Northern Nevada and can offer survivors up to
five-months of emergency stay with an additional twelve months through the
transitional housing program.

III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When completing ¢his sectiou, keep
in mind that oufputs arc specific descriptions of what your project is intended ¢o
accomplish (such as scrve a total of 20 clients) and oufcomes are the benefits or changes
that result from the program (such as how well the serviec met the client needs).

AEDV’s request for funding will meet at least two of the City’s stated goals: A Safe and Secure
Community and a lealthy Community.

1. What are the projected outputs, or total number of people served, from this project?

The primary objective is to provide victims of domestic violence with a safe and protective
environment in which to recover and move forward. AEDV will providc 45 primary adult
victims of domestic violence and 60 secondary victims (children) with emcrgency shelter,
safety, support, advocacy, and serviccs to increase their ability to achieve self-sufficiency
and a violence-frec life.

2. Of the total numher of people in Question 1, how many of these are low-to-moderate
income (LMI)? How many are Carson City residents?

Utilizing past data, it is estimated that 100% of the clients sheltered will qualify as low-to-
moderate income. An estimated 80% of survivors seeking shelter will be existing residents of
Carson City. When a victim is terrified and unable to remain in their homc or community
due to safety concerns or lack of sheller services, they flee to find protection. AEDV’s
priority is 1o assist residents of Carson City and, when space is available, aid survivors with a
direct connection fo our community such as employment, school, medical need, or family.
As Carson City is the site of the area’s regional hospital, AEDYV is called upon to provide
emergency sheltcr when survivors from surrounding counties seek medical aid. In the past
six months, roughly 10% of shelier clients have been from surrounding rural countics. Of
these, 93% became self-sufficient, ohtaining employment and housing, making Carson City
their home. The remaining 7% were able to either return to their communities or relocate out
of the arca due to safety concerns.
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3. What is the projected outcome of this program/project? (How will the outputs benefit
the total number of people in Question 1?)

An estimated 4,200 nights of emergency shelter and 12,600 meals will be provided 1o
victims and their children. The Case Manager meets weekly 1o sel measurable short and long
term goals with clients that are tracked and documented in their files. An example of a short
term goal would be receiving a protection order, applying for needed identification such as
birth certificates, enrolling in GED classes, or applying for employmcnt. A long-term goal
could be securing employment, purchasing a car, or moving from the shelter into a home of
their own.

4. What proccedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

AEDV utilizes an Qutcome Matrix tool to evaluate a victim’s level of self-sufficiency when
they enter the shelter and as they process through the program. The Matrix measures fiftcen
key [actors that include safety, employment, mobility, healtbcare, and life skills. As a client
works toward self-sufficiency, securing employment and resources, the Matrix evaluates
their progress and provides a tested method of mcasuring program effectiveness. In addition,
a client’s progress is document through the achievement of both short and long term goals
which are set weekly with the input from the Case Manager and counselor, Case notes,
matrix scores, goal sessions, group attendance, parenting sessions, individual counscling,
court hearings, protection orders, and Iife skill classes combine to document a client’s need
and progress toward independence.

AEDYV completes multiple site, financial, and program audits annually, as requircd by state
and (ederal granting sources. The audits ensure that services are documented and that
accurate data is collected, reported, and securely maintained. Failure to pass an audit could
result in a cancelation of program funding. In addition, AEDV has an annual financial
audit conducted by an independent public accountant and monthly financial statements are
compiled by an outside firm.



Advocates To End Domestic Violence

IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categorics as necessary). More detailed
budgets may be attached in support of the proposal. Identify sources of leveraged funding
for the activity. Include the status of these funds (i.e. cash on hand, grants received,
planned fund-raising, etc.) Attach copies of funding commitment letters or other evidence
of funding support, Leveraged funds are not required but are encouraged.

Projcct/Program Title: Funds Leveraged
Project/Program Expenses FY 2014-15 Requested Funds Total Funds
Salaries and Benefits $5,100 $63,500 $68,600
Rent and Utilities $1,500 $49,200 $50,700
Mortgage 0 0 0
Equipment 0 $2,300 $2,300
Equipment Maintenance & Repair 0 $800 $800
Office Supplics 0 0 0
Operating Supplies 0 $9.450 $9.450
Postage and Shipping 0 0 0
Printing and Publications 0 $1,850 1,850
Advertising and Promotion 0 0 0
Subscriptions and Dues 0 0 0
Liability/Other Insurance 0 $9.890 $9.890
Professional Fecs (audit) 0 2,000 2,000
Other project costs: (Specifly Below)

Food $1,500 $10,500 $12,000

Client Expenses 500 $5,200 $5,700

Shelter Maintenance $1,400 $9,000 $10,400
TOTALS $10,000 $163,690 $173.690
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DETAILED BUDGET BREAKDOWN

COST CATEGORY GRANT COST OTHER TOTAL
CONTRIBUTIONS MONETARY PROGRAM
Salarics
Clicnt Resource Coordinator $5,100 $31,900 $37,000
40 hours per weck/plus after hour
emergency intervention
Shelter Manager 0 12,000 12,000
{on sile 24-hours)
Withholding/Benefits 0 15,438 15,438
Supervision/Support 0 4,162 4,162
Sub-Total $5,100 $63.500 $68,600
Program/Shelter Expenses:
Utilities 1,500 34,800 36,300
Food 1,500 10,500 12,000
Maintenance 1,400 9,000 10,400
Insurance 0 9,890 9,890
Operating Supplies 0 9,450 9,450
Rent 0 14,400 14,400
Client Expenses 500 5,200 5,700
Equipment/Equipment Repair 0 3,100 3,100
Printing Publications 0 1,850 1,850
Professional Fees (portion of audit) 0 2,000 2,000
Sub-Total $4,900 $100,190 $105,090
TOTAL $10,000 $163,690 $173,690
*These solaries only reflect the stoff primarily responsible for working doily with shelter client,
Matching Funding
Shelter Funding Source Amount Secured
Temporary Aid to Needy Families $60,000 Secured
Emergency Shelter Grant $25,000 Secured
Emergency Food and Shelter Program $20,000 Secured
Family Violence Prevention $27,493 Pending
AEDY General Funds $31,197 On-Going
Total $163,690
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and c-mails of the following people. (There may be
more than one person responsible in cach category. If the specific individual is not
known, please give a job title):

1. The person to whom all questions regarding the application should be directed:

Lisa Lee, Executive Director, Post Office Box 2529, Carson City. Nevada 89702
R83-7654. directortPacdv.org

2. The person directly responsible for on-sitc supcrvision of the project/program, such
as a project manager:

Lisa Lee, Executive Director

3. The person responsible for the financial management of the project/program,
including preparation, review and approval of reimbursement requests:

Terri Farnworth. Officc Manager. Post Office Box 2529, Carson Cily. Nevada, 89702,
883-7654. oflicempridaedy.ory

4. Please list the name, address, phone number and e-mail of the person responsible
for tracking the performance of this project.

Lisa Lee, Executive Director, Post Office Box 2529, Carson Cily. Nevada 89702,
R83-7654. directorf@acdy.org







Carson City, a Consclidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-15

Name of Organization: Advocates to End Domestic Violence

Program/Project: Emergency Shelter

Amount of Funds: Received $10.000

Contact Person: Lisa M. Lee

Mailing Address: Post Office Box 2529

City: Carson City State: Nevada Zip Code: 89702
Phone Number: 883-7654 E-mail: director(@acdv.org

Date Submitted: Feburarv 2, 2015

1. Please attach a final financial income and expense statement that specifically
explains how grant funds were used, including a comparison between your budgeted
and your actual incomes and expenses.

AEDV was awarded a $10,000 grant to fund emergency shelter for victims of domestic
violence. The grant is effective from July 1, 2014 through June 30, 2015. The following
is a mid-year accounting of expended funds and program goals.

Granted Expenditures Awarded Funding I:xpended To-Date  Balance
Client Resource Coord. $5,100 $2,550 $2,550
Food 1,500 6380 820
Utilities 1,500 275 1,225
Maintenance 1,400 250 1,150
Client Expenses 500 310 190
Total $9,000 $ 4,065 $5,985

To support the 51-bed emergency shelter, AEDV combines several grants and funding
sources. To simplify the accounting process, we expend the resources of each grant
before we begin allocating funds from the next grant. The majority of CSSG tunding will
be expended during the third and fourth quarters with a zero balance remaining by the
end of the fiscal cycle.

2. Evaluate your achievement of the measurable outcomes listed in your application:

As outlined in the grant, the primary program goal is to provide survivers of domestic
violence and their children with emergency shelter on a 24-hour basis. AEDV’s grant
proposal projected providing 4,200 nights of shelter by the end of the grant cycle or 2,100
by mid-year. By the end of December 31, the program provided 1,990 nights of shelter.

1



Survivors typically enter the shelter with fow personal items and oflen after business hours

in the middle of the might and during the weekend. The on-site, 24-hour manager ensures

that individuals and families have everything they need to be comfortable and secure. The
Client Resource Manager (case manager) conducts an intensive intake, explains the program
rules, and meets with the clients daily to set goals and secure needed resources. As each client
has their own history and special needs, the program is designed to ensure that clients are given
individual attention and guidance toward regaining control over their lives and becoming
economically self-reliant.

3. Approximately how many people benefitted from your preject? How many of thosc
pcople were Carson City residents? What were some of the individual bencfits?

For the first half of the reporting period (July through December), 37 survivors and their
children were provided emergency shelter. Of these clients, 9% werc from surrounding
rural counties. As Carson Tahoe Hospital is a regional medical facility for the
surrounding rural communitics, it is often nccessary to provide shelter and support
services to victims upon their release. Since many survivors cannot rcturn to their home
after a violent incident, they choose to relocate to Carson City, Some of the clients who
seek our services nced only a few nights of safety and shelter with limited assistance
toward relocating, while other clients require the full five inonths of shelter services.

Working on behalf of clients with Social Security, Medicare, mental health, WIC, SNAP,
TANF, Children’s Cabinet, and disability agencics can be involved, requiring not only
patience but also tenacity. Assisting clients to access neccssary rcsources to enable them
toward self-sufficiency, able to movc from the shelter to a home of their own, is the
primary focus of the Case Manager.

4, What specific community benefit did your projcct provide Carson City?

A safe living environment is an essential need, and one that is provided through AEDV’s
shelter for survivors who are fleeing family violence. Without a safe and protective place
to which survivors can tuim, an immeasurable strain would be placed on public resources,
ranging from law enforcement to the hospital. When a woman is in fear for her safety
and that of her children, the services a community can offer reflects its ability to carc for
ts citizens and the level to which life is valued. Without emergency shelter, survivors
would be forced to remain in homes where physical violence is perpetrated and would
potentially face physical harm or even death.

5. Will this program/project be rcoccurring? How do you anticipate funding the
project in the future?

We believe that one day family violence will be eliminated from our culture, and there
will be no need for emergency shelters for survivors and their children. Until that time,
AEDY has established findraising events and a thrift shop to reduce the amount of funds
we need to request from the community to provide shelter and support services, We
continue to strive to increasc our ability to raise the necessary financial resources to
operate a needed service that benefits the residents of Carson City.
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Describe any challenges that impacted your program.

The clients we serve are not visible in the community. They do not stand on the street corners or
protest in front of the capital. They are our sisters, mothers, daughters, friends, and co-
workers who are often ashamed that they have to seek help in order to protect themselves

and their children, In an environment where there are so many causes and social needs, it

is a challenge to find and secure the necessary funding to operate the shelter and fund support
services. Many funding sources want innovative short-term projects and are not

interested in funding the mundane expenses of utilities and staffing costs. The funding

that AEDV receives from the City of Carson is necessary for the operation of the shelter

and would be difficult to replace. It is because of CSSG funding that AEDV has been

able 1o provide safety and housing to women and their children who have no other place

to hide-—thus, saving countless lives and making Carson City a better place to call home.



~ Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 p.m.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION

108 E. PROCTOR ST.
CarsoN City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: CASA OF CARSON CITY

2. Agency Mailing Address: 1539 E. Fifth St Carson City, NV 89701

3. Project/Program Name: _ Guardian ad litem advocacy for children

4, Project/Program Address/location: 1539 E. Fifth St Carson City, NV 89701

5. Agency Director: Chris Bayer

6. Board Chairperson: Ron Knecht

7. Contact person: Chris Bayer :
Phone number;  291-7014 E-Mail: casaofcc@earthlink.net
Fax: Website (if applicable)  casaofec.org

8. How long has your organization been in existence? _since 1987 In Carson City? since
1987_
9. 'What is the overall mission of your organization?

10. Type of funding requested (Check One):

_X_ Public Service Public Facility/Improvement
Economic Development Housing
11. TOTAL FUNDING REQUESTED: $25,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

This funding supplements $48,000 from other sources. It allows CASA of Carson City to
continue and improve efforts to recruit, train and supervise CASA volunteers as they
advocate for abused and neglected children as requested by the Carson City courts.
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I. PROJECT ELIGIBILITY

A, This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

_ X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X  L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouges, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least S1% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project/Program Category (check one):

X Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II}. The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
years.

CASA of Carson City continues to provides trained volunteers who advocate for
abused or neglected children through Carson City’s courts. The approaches change
with the times. Currently, since August, child welfare case numbers are dropping
due to personnel and policy changes at the Division of Child and Family services.
Whether this decline continues remains to be seen. The lack of adequate staffing at
DCFS means that we’ve had to expect more and more of CASA volunteers, As a
result, we are taking specific steps to improve our volunteer support, community
engagement and case tracking. These include creation of a Booster Club supporting
volunteers, more regular volunteer meeting/get-togethers, an expanded password-
protected, volunteer only website, staff assistance with case tracking, outreach
content strategy that leads to more active community participation and increased
leveraging of the Foster Kids Closet as it provides clothing to children in care. The
goal of these new efforts is to help ensure that CASA volunteers are consistently
there for children while DCFS is short on staff.

If the proposed project already exists, please describe your success rates in providing
services o low- to moderate-income persons:

CASA of Carson City continues to provide trained CASA volunteers to advocate for
every child in a child welfare, delinquency and high conflict divorce cases where the
Court requests that involvement.

Describe who will benefit from the proposed project.
Abused or neglected children are CASA of Carson City’s singular focus. We advocate for
the children.

If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:

_X_ Abused Children Illiterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)

If your project will not be serving one of the limited clientele categories, explain how you
will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:
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10.

How will the funds be used on this project?
Funds provide costs for personnel and materials associated with the organizations
work. This includes staff time, training, website, publicity materials, office, etc..

Describe how your organization plans to reduce the need for grant funding in the future:
CASA of Carson City balances $25,000 from Carson City with $27,000 from the
Carson Court, $16000 from the Nevada Bar Association and about $10,000 in yearly
donations.

Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

CASA of Carson City’s funding has been stable for several years and this grant
remains an significant element of that stable funding. Consistency for the
organization translates inte consistency in recruitment, training and supervision of
CASA volunteer. This, in turn, translates into consistency in advocacy on behalf of
children for whom consistency can be rare.

Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
No

What is the geographic target area that will be served by this project?

O Target Area (specify geographic area)
OR
X XX Community-wide

For Public Improvement (construction) Projects only

1.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)
Stand alone,

Can this project be done in different phases? Yes No
If YES, explain,
__No
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3. Have CDBG funds been used for an earlier phase? _X__ Yes No

4. Who currently holds title to the property involved?

3. With whom will title be vested upon completion?

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No @ N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No N/A

For CDBG Economic Development projects only;

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (¢) explain how they will document
the jobs created and the income levels of the persons hired.

For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated:

The number of persons to be benefited:
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1. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Mecasurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
Sufficient number of trained CASA volunteers to meet the requests of the Carson City
Courts. This typically means maintaining about 25 active volunteers and training an
additional 6 to 12 volunteers each year. During the last calendar year, CASA of Carson
City advocated for 130 children.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

Though the abuse and neglect of children can be said, in theory, to cross economic

boundaries, most if not all of child welfare cases—where children come into state care—are

from low income families. All children served by CASA OF CARSON CITY are residents

of the First Judicial District—Carson City and Storey counties.

3. What is the projected oufcome of this project? (How will the outputs benefit the total
number of people in Question 17?)

Advocacy for children in all forms of cases results in greater safety, increased services and

better placement outcomes for these children.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

CASA of Carson City maintains lists of cases to track the number of children it serves in

each type of court case. This year we will add a case tracking form for each case in order to

assist CASA volunteers as they track their own cases with a consistent case tracking form

administered by staff. Most immediately, this will lead to knowing how many cases we are

tracking with this consistent form. The number of children served over past 13 years:

2002 76
2003 72
2004 81
2005 79
2006 73
2007 102
2008 786
2009 85
2010 105
2011 89
2012 136
2013 142
2014 130
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IV.PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Funds Leveraged

Total Funds
Project Expenses FY 2015-16 Requested Funds

Salaries and Benefits 18,000 51,500

Rent and Utilities

Maortgage

Equipment

Equipmeni Maintenance & Repair

Office Supplies ;000 8,000

Operating Supplies 2,000 4,500

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance 1,000 2,397

Professional Fees 3,000

Other project costs: (Specify Below)

Kids parent, assist 1,000 3,000

TOTALS | 25,000 77397
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

I. The person to whom all questions regarding the application should be directed:
CHRIS BAYER-casaofce(@earthlink.net 291-7014

2. The person directly responsible for on-site supervision of the project, such as a project
manager;
CHRIS BAYER-casaofeci@icarthlink.net 291-7014

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
VICKI PRESTON-- vprestncpa@aol.com--560-0109

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.
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V1. AGENCY INFORMATION

1. Prouf of non-profit status for private agencies (governmental entities and schools are
exempt);

Date of incorporation 1997
Date of IRS certification 2001
Tax exempt number 31-1624090

2. DUNS Number: 078016339
For information on DUNS, go to: huip://www.dnb.com/pet-a-duns-number.html

3, Attach the following to each copy of the Propesal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
[ttps://w wav.nvsilveritume gov/eertificate You will need to register in order to get the
certificate. Cost is $50.

c¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If &a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611),

e. For all 301(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return {Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4. Required Certification (see instructions}):
Applicant certifies that to the best of his/her knowledge, all information submitted as part of

this application is true. Applicant wiil comply with all grant and conlract requirements if
funding is upproved.

{.,Q/:_‘/_‘ Z(i? A 1/10/15
Signature of Authorized(ficial
CHRIS BAYER 291-7014
Typed Name and Title of Authorized Official Phone Number
(M {11015
Signgt f President W Date
RON KNECHT 882-2935
Typed Name of President of Board of Directors Phone Number
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2. Evaluate your achievement of the measurable outcomes listed in your application:

CASA of Carson City has continued to provide a CASA volunteer to the Carson Clty courts in
every case for which one has been requested. Currently this means FES# ; 0o
25 assigned volunteers—a number that has remained relatively
stable over the last several years. Child numbers declined at the end

2002 18

of calendar year 2014 due to changes in local Division of Child 2008 -
And Family Services staff and policy. Removals of children are 2005 ™
now again occurring and we expect the number of children served 2000 73
to return to levels typical for the last couple years. Currently, 25 :z: 1::
CASA volunteers advocate for 76 children. 2009 5

2010 105
During the current fiscal year, CASA has held three trainings, 201 89
adding 7 new CASA volunteers with another & currently in :::: :3
training. CASA continues to participate in the state Citizen Review 2014 130

Panel, Children’s Justice Taskforce, local Child Death Review
Team, local Court Improvement Project team and local Foster Home Support and Recruitinent
Coalition.

Current initiatives include the use of shared online case notebooks with volunteers, creation of a
dedicated volunteer website and strategy for feature articles. CASA continues to work
collaboratively with supervisors at the Division of Child and Family Services to ensure
professional interaction and teamwork. CASA continues to supply and promote its Foster Kids
Closet, providing children in transition with new or like-new clothing. Closet donations are a
frequent subjcct for feature articles.
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available af carson.org/cdbg

APPLICATIONS ARE DUE*; JANUARY 16,2015, 4:00 p.M.

PLEASE SUBMIT THE ORIGINAL

PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.

CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

I. Agency Name: _United Latino Community

2. Agency Mailing Address: _1711 North Roop Street Carson City, Nevada 89706
3. Project/Program Name: _Family Advocate
4. Project/Program Address/location: 1711 North Roop Street Carson City, Nevada
5. Agency Director: Edgar O. Anava
6. Board Chairperson: Catarino Escobar
7. Contact person: Edegar O. Anava
Phone number: 775-750-2132 E-Mail: omar(@carsonulc.org
Fax: 775-885-7039 Website (if applicable) www.carsonulc.org

8. How long has your organization been in existence? 23 years In Carson City? _23 years

9. What is the overall mission of your organization?
ULC is committed to helping our Hispanic community thrive by providing the education,
skill building, and opportunities necessary 10 be an engaged and contributing member of
Carson City.

10. Type of funding requested (Check One):

X Public Service Public Facility/Improvement
- Economic Development Housing

1i. TOTAL FUNDING REQUESTED: $24,775.00

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

Since its inception in 2012 United Latino Community has provided a Client Advocate Program,
The Client Advocate program is an ongoing initiative that serves as the introductory portal to the
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variety of services provided through United Latino Community. The Client Advocate Program
serves everyone: youth to seniors. An initial interview allows the advocate to identify areas of
need to create a plan for the client. Although most of the necessary services are provided through
ULC, the plan may include referral and follow through with other service providers in the
community, The goal of every client plan is to go beyond providing access to critical services
such as housing needed to survive day to day, and raise them up to self sufficiency and positive
community engagement.

Note: United Latino Community was previously known in the community as Nevada Hispanic
Services under the direction of Rachel Knecht for over 15 years. The Reno based parent office
of Nevada Hispanic Services withdrew support for the Carson City offices in 2009, necessitating
a name change to United Latino Community (ULC). ULC operated under Partnership Carson
City as their fiscal agency and mentor until ULC obtained its 501¢3 status in February of 2012.

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or eliinination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

x__ L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of joh training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
+will be occupied by L.M. income households upon completion. Housing can be
» either owner or renter occupied umits in either one family or muiti-family
+ structures.: Rental units for /M income persons must be occupied at affordable
rents.. Examples:: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

. L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
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business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business,) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Stum or Blighted Area: the project is in a designated slum/blight area and the
result of this projeci addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or ¢liminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building,

C. Project/Program Category (check one):

X Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improveinents, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises

‘- I1. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Grealer
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consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project, inciuding how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
years.

The client advocate position is an ongoing program at United Latino Community currently suppotted
by City funds. The responsibility of the Client Advocate is to interview people as they enter to ULC
office to understand the purpose of their visit. The majority of our clients are able to get satisfactory
resolution of their issues through the actions and support of the advocate, Many clients only require
enrollment in a ULC program, or referral to the appropriate local agency and the Advocate can
simply give them that referral or provide a telephonic introduction for them to that agency or provide
translation services or interpretation services. In many cases the translation of written material
requires the Advocate to accompany the client to another agency or meeting. Interpretation services
also require the Advocate to accompany the client to a meeting with an employer, landlord, attorney
or medical appointment. Services most in demand to improve self sufficiency include English as
a second language and English conversation tutoring, and computer literacy. In support of the
program Partnership Carson City provided grant funds to Computer Corps to build a computer
lab for instruction in the ULC office. Other services frequently requested include assistance with
filing taxes, help with an elderly family member, and immigration papers. ULC has clients that
are experiencing extreme hardships such as domestic violence, severe health concerns, and
individuals who are quite elderly and/or handicapped and living alone.

Advocates are required to have an extensive knowledge of city, state and federal resources as well as
private agencies. Advocates also refer clients to a variety of programs offered either by ULC staff or
at the ULC offices.

2. Ifthe proposed project already exists, please describe your success rates in providing
services to low- to moderate-income persons:

For the 2014 — 2015 grant period United Latino Community will serve approximately
1,900 clients in the Client Advocate Program by June 20, 2015. Of these, it is estimated
20% will be clients under the age of eighteen, 65% will be between eighteen and sixty
years of age and 15% will be over 60 years of age, Successful outcomes to date include
the completion of programs taking longer than a few weeks to complete:

» Completed ESL:
Completed Computer Literacy:
Completed Citizenship classes:
Filed their taxes:
Received health services;
Completed the MOMS (mother of pre schoolers) School Engagement program:
Completed Diabetes Education:
Immigration paper filing
Divorce from abusive spouse:
16 week pre school program:

3. Describe who will benefit from the proposed project.

Certainly the main focus of ULC is the Latino population but by raising up and creating

self sufficiency and community engagement among this population benefits the entire
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community of Carson City. Every client assisted by ULC becomes less of a burden on
the city and a more fully functioning member of our community.

4. If your project is designed to serve a specific or limited clientele, please indicale the
population you will be serving with your project/program:

__x__ Abused Children __ % Illiterate Persons _ x___ Homeless Persons
____X__ Battered Spouses __x Elderly  x  Severely Disabled Adults
__%__Migrant Farm Workers Other (Please explain)

5. If your project will not be serving one of the liinited clientele categories, explain how you

will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:

Income levels are requested during the initial interview to determine the client’s
ability to contribute financially for the services they receive.

6. How will the funds be used on this project?

The funds will be used primarily for our Client Advocate program, specifically for stafl’ and
office expenses. ULC offers other programs funded through a variety of other sources.

7. Describe how your organization plans to reduce the need for grant funding in the future:

ULC has gone through an extensive strategic plan process this year and has developed a
sliding fee scale and fee for services plan. ULC office hours have been adjusted and are now
reduced to be more effectively utilized. The ULC staff has been kept at the same level, three
part-time positions, by extensive use of volunteers.

8. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

Receiving less would mean a reduction in the hours of the Community Advocate staff, and
there is already people waiting for services. However, ULC will graciously accept any
amount offered.

9. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

There are no other agencies focused primarily on the Latino Community in Carson City and
in fact, with the closing of Nevada Hispanic Services in Reno in July, 2012, ULC is the only
such agency in Northern Nevada. ULC does work with other agencies in Carson City to
avoid duplication of efforts such as the Ron Woods Family Resource Center, Volunteer
Attomeys Of'Rural Nevada, Advocates To End Domestic Violence and many city and states

. services including Carson City School District, Carson City Juvenile Probation, Carson City

+ Sheriff’s Office and Catson City Health and Human Services. We partner successfully with
all of these organizations.

10.  What is the geographic target area that will be served by this project?

O Target Area (specify geographic area)
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OR
X Community-wide

For Public Improvement (construction) Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)
NA
2. Can this project be done in different phases? Yes x__No
If YES, explain.
3. Have CDBG funds been used for an earlier phase? Yes No
4, Who currently holds title to the property involved?
5. With whom will title be vested upon completion?
6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No x_ N/A
7. If the project requires water rights or well permits, have they been acquired?
Yes No x N/A

For CDBG Economic Development projects only:

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (¢) explain how they will document
the jobs created and the income levels of the persons hired.

For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated;

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Quicome Measurement System into the
application and grant/project administration process. When completing this section, Keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a fotal of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. Whalt are the projected outputs, or tolal number of people served, from this project?

For the 2015 — 2016 grant period United Latino Community will serve approximately 2000
clients in the Client Advocate Program, Of these, 20% will be clients under the age of eighteen,
65% will be between cighteen aud sixty years of age and 15% will be over 60 years of age.

2. Ofthe total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

Approximately 95% of clients seen in the Carson City offices of United Latino Community are
Carson City residents. Of those, approximately 70% are L.ow to Moderate Income and another
25% are Very Low Income.

3. What is the projected outcome of this project? (How will the outputs benefit the total
number of people in Question 17)

A major goal of United Latino Community is to not only help clients get their needs met but to
show them how to able to help themselves and to help their families., Every client who leaves
the office leaves with another tool to being a more productive member of the Carson City
community. Clients successfully completing services required to the degree they no longer need
services to be self sufficient are considered a successful outcome. The target for ULC clients is a
75% successful outcome rate.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

Through the strategic plan developed this year, new methods have been created to capture
statistical data regarding the number and type of issues brought to the office by ULC clients.
This helps in identifying needed services such as increased number of computer literacy
volunteer tutors. Intake appointment record sign in sheets track client attendance at
recommended apency services, and successful completion. These records drive the
determination of.a successful outcome, if the person no longer needs services to be self
sustaining and live independently.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Leveraged
f— = — Funds Requested Fu dg Total Funds
Project Expenses FY 2015-16 nas
Salaries and Benefits (for 1.5 Client $20.000.00 P§3t2,00g:00 $32,000.00
Advocates) nesiip
Carson City grant
Rent and Utilities 0
Mortgage 0
$2,300.00Copier 0 $2,300.00
Equipment lea§e and
maintenance
contract
Equipment Maintenance & Repair 0 (included above)
Office Supplies 0
$2,475.00- books, | $900.00 $3,375.00
portion of phone and|Client fees
Operating Supplies internet, collected
insiructional
materials
Postage and Shipping 0
Printing and Publications 0
Advertising and Promotion 0
Subscriptions and Dues 0
R 0 $540.00 $540.00
Liability/Other Insurance Client fees
Professional Fees 0
Other project cosis: (Specify Below) 0
TOTALS [$24,775.00 $13,440.00 §38.215.00

2015-16 Carson City CDBG Application Pape 8 November 2014



V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job litle):

1. The person to whom all questions regarding the application should be directed:

Edgar Anaya (775)885-1055 or (775)750-2132 omar(@earsonule.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Edgar Anaya (775)885-1055 or (775)750-2132 omar(@ecarsonule.org

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Edgar Anaya (775)885-1055 or (775)750-2132 omar(@jcarsonulc.arg

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.

Edgar Anaya (775)885-1055 or (775)750-2132 omar@carsonulc.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation November, 2013
Date of IRS certification November,2014
Tax exempt number 45-2503904

2. DUNS Number: 078768145
For information on DUNS, go to: hitp:/www.dnb.com/get-a-duns-number.him|

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501{c){(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
htips:/fwww.nvsitverflume, gov/certificate You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611),

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Retum (Form 990 or 990EX), PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

]

4, Required Certificahion (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contraci requirements if
funding is approved.

;;_A/ég, o 4m-;m Date, /iy /6. /S

Edgar O. Anaya, Executive Director 775-885-1055
(it e £ Date TZ s vty ocdies
= VI
Catarino Escobar, President of Board of Directors 775-885-1055
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Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: United Latino Community.,

Program/Project; United Latino Community Client Advocates.

Amount of Funds Received $ 15.000.00

Contact Person: [dpar Q. Anaya.

Mailing Address: 1711 N. Roop Street. Carson City. Nevada, 89706,

City: Carson Cily. Zip Code: 89706
Phone Nunber: 775-885-1055 E-mail: omar@carsonulc.org

Date Submitted: January 16™.2015.

State: Nevada.

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses.

United Latino Community received $15,000.00 from Carson City in July, 2014. The
below accounting of expenses is for the period of 07/1/2014 to 12/31/2014

DESCRIPTION CALCULATION/ TOTAL
EXPLANATION
Family Advocate 20 hours a week x 26| $6,240
weeks x 12 an hour=
Supplies $100/ month x 6 $600
Communications $100/month x 6 $600
Insurance $45/month x6 3270
Copier $60/month x 6 3360
2. Evaluate your achievement of the measurable outcomes listed in your application:

2. Approximately how many people benefitted from your project? How many of those
. people were Carson City residents? What were some of the individual benefits?



Approximately 2000 people benefitted from the services of United Latino Community
with 1500 of those being Carson City residents,

3. What specific community benefit did your project provide Carson City?

The entire Carson City community benefits from the services of ULC. ULC and the Mexican
consulate coordinate services quarterly in our city servicing the needs of between 200 to 250
residents every quarter, by arranging and partnering with the Mexican Consulate of Las Vegas
the residents of Carson City have been able to obtain their driver’s license. ULC also organized
Carson City first Latino Action Coalition, requested by the Carson City Sheriff’s office to
provide guidance and input on a community cultural issue. During the 2013 tax season ULC
serviced almost 300 low income residents complete their income taxes at no cost. ULC
implemented a basic education program along with the government of Mexico to allow Mexican
nationals obtain their primary education. ULC has 3 students who are Carson City resident who
have completed their elementary education and one who has completed her middle school
education. ULC has become the stop point for many non-English residents who may need
guidance in meeting some needs, such as applying for Medicaid, food stamps, health care
reform, housing, un-employment benefits, employment and social security benefits to mention
some.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

The client advocate service is a reoccurring service that serves as the referral point of our

agency. ULC is working on a BIA accreditation that will allow ULC to provide legal

immigration services certified by United State Citizenship and Immigration Services, which will

bring revenue to the agency

6. Describe any challenges that impacted your program.

This last year ULC was faced with staffing challenges. The new NV driver’s licenses for non-
legal residents, the healthcare reform, the unemployment rate, and new immigration regulations
increased the number of Carson City residents who needed assistance with this new requirement
or services. ULC was only awarded $15,000 last year which only allows us to pay for a par time
employee to serve as the client advocate. ULC feels that Carson City’s Latino population is
growing drastically and with this growth ULC has also seen the need for more staff to assist their
need. ULC also services are offered to the low income section of our population; therefore most
of the time the client are not able to pay the services offered.
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available af carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PL.US 9 COPIES TO: Carson City Planning Division

108 E. Proctor St.

Carson City, NV 89701
*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHLD
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Carson City Sentor Citizens Center

2. Apgency Mailing Address: 911 Beverly Drive Carson City NV 897006

3. Project Name: Meals on Wheels ([ransportation service funding)
4. Project Address/location: 911 Beverly Drive Carson City NV 89706
5. Agency Director: Marena Works

6. Board Chairperson: Bruce Scott

7. Contact person: Warren Bottino — Social Work Program Manager

Phone number: (775) 883-0703 E-Mail: whottino{@ecarson.org
Fax: (775) 883-2869 Website (if applicable) Carson.ory

8. How long has your organization been in existence? 08/27/1976 In Carson City? (8/27/1976

9. What is the overall mission of your organization?
Our mission is to enhance the quality of life and autonomy of individuals 60+ through a
broad range of services and support, including nutrition. activities, informaijon and referral,
education and opportunities for peer interaction. with concern for mental. emolionual. and
physical well-being.

10. TOTAL FUNDING REQUESTED: 316,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization),

The Meals on Wheels Program is structured Lo provide nuirition to people 60 years of age vy
older, residing in Carson City who are homebound due to disabling condition or illness, and are
physically incapacitated.
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I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s
goals:

A Safe and Secure Community

A Healthy Community

An Active and Engaged Community

A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

X
X
X

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

Carson City Meals on Wheels is an ongoing program that has experienced a 70% growth
since 2010: of which 9.5% has occurred since October. A home delivered meal. which
meets the standards established by the Older American’s act, and complies witl the
dietary Guidelines for Americans is provided to homebound seniors (age 60vears or
older) who are homebound due (o illness, disability. or are geographically isolated,
Monday through Friday. Two additional {rozen meals are provided for weekend
nuirition. The Homebound Nutrition program operates under projected budget revenue
of $224.045 annually. Each meal is prepared at a cost of $6.03 to deliver. To remain

within the projected budget, the homebound nuotrition program is able to provide 102
daily meals. At the moment. Meals orn Wheels delivers 193 daily meals, operating with a

projected deficit of ($86.065).

If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:

Carson City Senior Citizens Center dalivered 56.745 meals in fiscal year 2014, 100% of
those who received scrvices included homebound clients, and included handicapped
individuals who utilize a DEM (Durable Medical Equipment) assist (66%), and
participants who fall below the federal poverty guideline of $972.50 monthly (39%).
Employee-client relationships established through Meals on Wheels, along with the
practice of a daily welfare chieck, serves to lessen client health risks, and has addressed
instances of elder abuse or neglect through isolation. Meals on Wheels act as a pateway
to case management series, which assists our senior clients to maintain their
independence.
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3. Describe who will benefit from the proposed project.
The state of Nevada ranks fourth nationally lor the highest rate of hunger risk among
senior citizens, Homebound clients benefit from nutrition. and a daily welfare check.
Families of clients gain respile assistance and comfort of knowledge that their family
member is looking in on daily. The community benefits from keeping seniors
independent, remaining a contribuling member of the commupity and ont of lony term
assisted care. A New York study determined that for each senior citizen kept out of long

term care, cities will experience a saving of $19.882 annually.

4 How will the funds be used on this project?
In an effort to provide for program growth, the Social Work Program Manager
restructured operations by developing a third route, that better accommodates an
increasing demand in service, and still remain within the four hour window of safe food
distribution. Requested funds would be utilized io offser vebicle fuel ($]11.500) and
vehicle maintenance ($4.500) costs to ensure continued operation without a reduciion in
service. reduciug outlying areas or cstablishing a waiting lisi.

5. Describe how your organization plans to reduce the ueed for grant funding in the future:

With current demographic trends oward an increasingly older population, need for
service is expecied to coutinue lo grow. Demand lor service increases at age 75+, L is
anticipated that the 75+ ape demographic will increase 17.8% over the next five years.
Concepls considered to reduce costs include restructuring service 1o gutlying areas to a
weekly delivery. deliver hot meats four days and three frozen meals for the weekend
nutrition, or freeze client enrgliment. and create a priorilized waiting fist.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.
Yes. Demand for Meals on Wheels has grown 30% nationally. and as previously slate,
70% locally with no increase in state or federal funding. Programs are further challenged
by cuvrent and impending budget cuts. Nationally 70% of programs have reduced meals,

and established waiting lists. Program modifications have made operation more cost
effective: and nay award would make a significant impact.

7 Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

No other servige provides a daily homebound senior meal in Carson City. The Carson
Citv Senior Citizen Center works cooperatively with the Food Bank of Northem Nevada,
Ron Wood food cormnodities. FISH. and the Bridge Church {vod ministry, as well as, a
modest food pantry of our own donations; utilizing all services 1o supplement our
propgram and work to resolve hunger in our senior community.
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1. PROJECT MEASUREMENT

Carson City has implemented a Performance and Quicome Measureinent System into the
application and grant/project administration process. When completing this section, keep in
mind that osfputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1.

What are the projected outputs, or total number of people served, from this project?
Projected outputs include: providing meals to all individuals 60 vears of age or older
determined to be homebound due to illness, disability or geographical isolation. Target those
in greatest economic and/or social need. with particular atention t low-income, minority.

rural and frail seniors, Provide consultation and referral to othter needed supporl services that

will assist seniors to remain living independenily, and in a sale. affordable and healthlul

home environment.

Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMD)? How many are Carson City residents?
The annual Aging and Disability Service asscssiment requires clients provide informalion as

to how their income coincides with the 2014 federal poverty guidelines of $972.50 monthly
income and below the 300% of federal guideline Social Security Income of §721 monthly

income. The annual result was that 39% of unduplicated homebound clients reported
existing at or below the federal povertly level,

What is the projected putcome of this /project? (How will the outputs benefit the total
number of people in Question 17)

The outputs will benefit homebound elients through the distribution of nutritional daily
meals. and diminishing the risk of health concems, by providing daily welfare checks Lo
monitor clients well being and safely. and to serve the maximum amount of senior citizens as
is possible.

What procedures will be put into effect to create, compile and mamtain data to track
performance measurement for this project?

Home Delivered Meal panticipants receive a comprehensive in-person health and nutrition
assessinent administered by the Social Work Program Manager annually; providing
consultation and referral to cssential support services (hat will allow clients to remain living
independently and in a safe home environment. Assessments determine age, poverly level,
race. nutritional risk. abilily to thrive, safetv, and health of clienis, Client Activities of Daily

Living (ADL's) and Instrumental Activities of Daily Living (IADL's) are reviewed and

recorded in individual client files.

2015-16 Carson City CSSG Application Page 4 November 2014






V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1.

‘The person to whom all questions regarding the application should be directed:

Marena Works — Director (775) 883-0703 mworks@earson.org,
Warren Bottino — Social Work Program Mgy(775) 883-0703 wbhottino(dcarson.org

The person directly responsible for on-site supervision of the project, such as a project
manager:

Marena Works — Director (775) 883-0703 mworks{dcarson,ory

The person responsible for the financial management of the project, including
preparation, review, and approval of reimbursement requests:

Marena Works — Director (775) 883-0703 mworks@carson.org

Please list the name, address, phone number, and e-matl of the person responsible for
tracking the performance on this project.

Marena Works — Director {775) 883-0703 mworks(icarson.ore
Warren Bottino — Social Work Program Mgr(775) 883-0703 whottino@@carson.org,

Dawn Beck — Administrative Assistant (775) 883-0703 dbeck(@carson.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation 08/27/1976 "
Date of IRS certification 08.27/1976 I
Tax exempt number 88-0123061 |

2. DUNS Number; 147539027

For information on DUNS, go to: hilp://www.dnb.com/get-a-duns-number, htm/]

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)}(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY), Go to
hitps://www.nvsilverflume.gov/certificate You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c}(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Retum (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Govemmental bodies and schools are exempt from this requirement.

[4]

4. Required Certification (see instructions):

Applicant cerlifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

YIRSl D LTS
| Signature of Authorized Official Date January 15, 2015

Marena Works
Typed Name and Title of Authorized Official Phone Number 883-0703

Tj&w.& w N

Signature of President of Board of Directors Date January 15, 2015

Bruce Scott

Typed Name of President of Board of Directors Phone Number
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Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: Carson City Senior Citizens Center

Program/Project: Meals on Wheels
Amount of Funds Received $ 13,000
Contact Person: Marena Works
Mailing Address: 911 Beverly Drive

City: Carson City State: Nevada Zip Code: 89706
Phone Number: (775) 883-0703 E-mail: mworks{@carson.org

Date Submitted: January 16, 2015

1. Please aftach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses,

Attached is the final financial income and expense statement from July 2013 through
June 2014. We have also re-attached the 2013/2014 budget projections.

From July 2013 - June 2014 $8,808.80 was utilized for fuel, and $5,177.51 was applied
to vehicle maintenance, for a total of $13,986.31 in homebound meal delivery expenses.
Total expenses concluded at 8% above awarded funds.

2. Evaluate your achievement of the measurable outcomes listed in your application:

A total of 56,745 meals were provided in 2014, to 396 unduplicated homebound clients.
All recipients met the project output of providing nutrition to all individuals 60 years of
age or older determined to be homebound due to illness, disability or geographical
isolation.

Of our clients, 49% met the project measurement of providing for low-to moderate
income (LMI); semors whose income fell below the 2014 federal poverty guideline of
$972.50 monthly. All were Carson City residents.

All clients are homebound, which would meet the projected output of providing meals to
all individuals 60 years of age or older determined to be homebound to Illness, disability
or geographical isolation. Additionally 80% were determined to be handicapped based
on their use of DME (Durable Medical Equipment), or suffering from dementia or mental
disability.



3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

In 2014, 396 unduplicated homebound clients were served. Presently over 200 clients
receive daily homebound nutrition. All were Carson City residents, to include all
outlying areas.

In addition to resolving food insecurity, clients are provided support and resources to
remain living independently.

Though our daily meal delivery, and welfare checks there have been numerous instances
of finding clients incapacitated and in need of assistance. In one instance, a woman was
discovered face down, trapped between her bed and her bedroom wall, in unsanitary
conditions. Emergency Services were contacted and it was determined the client had
been in that condition through the weekend, and hospitalization was required.

Another source of support is by provided options for financial assistance. One womntan
who had for years lived in poverty on her $714 Social Security Income was discovered to
have access to her deceased husband’s military pension, which provided significant
additional income and allowed her to pursue important medical treatment.

In another instance, a developmentally disabled man, had no income, had exhausted his
parents inheritance, was in considerable credit card debt, and had not paid his lot space
rent in months. He was to be evicted and no agencies were willing to assist.

Social Security Income was established, fiduciary services were initiated to eliminate the
debt and ensure all future financial obligations were met, and elder protective services
were convinced to assist with the sale of his home and the relocation.

4, What specific community benefit did your project provide Carson City?

Homebound clients benefit from daily nutrition, and a daily welfare visit. Families of
clients gain respite assistance, and comfort in the knowledge that their family member is
looked in on daily. The community benefits from keeping senior citizens independent,
and out of long term health care. A New York study determined that for each senior
citizen kept out of long term care, cities will experience a savings of $19,882 annually.
(Jeroine 2009)
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Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

Yes, there is an ongoing need for the Meals on Wheels program., With current
demographics trending toward an increasingly older population, need for service is
expected to grow. Deinand for service increases at age 75+. If is anticipated that the 75+
age demographic will increase 17.8% over the next five years.

The state of Nevada Aging and Disability Services provides $2.65 for each 1neal
provided. Each meal costs $6.03 to prepare and deliver. As well, the Meals on Wheels
program receives client and community donations, and conducts special fundraising
events to help offset costs.

Concepts considered to reduce costs include reducing service to outlying areas to one
weekly delivery, deliver hot meals four days and three frozen meals for the weekend,
Describe any challenges that impacted your program.

Rising food costs present a challenge. This year’s budget called for an §% increase for
food expenses. Another challenge is anticipated vehicle replacement.









CARSON CITY SENIOR CITIZENS CENTER
2013/2014 BUDGET YEAR

Cc2
33.33%
% of (OveryUnder
Revenue ) YTD Budget | Budget Budget

Bingo-WWeekend 1,628.73 10,260.00 15.87% 8,631.27

ADSD 32,232.00 133,970.00 24.06%| 101,738.00

Donatlons 11,120.81 28,000.00 39.72% 16,879.19

Miscellansous /Fund Raised other 0.00 450.00 0.00% 450.00

NSIP 0.00 26,200.00 0.00% 26,200,00

Program Revenue 9,891.36 27,000.00- 36.63% 17,108.65

Senior Follies 0.00 3,780.00 0.00% 3,780.00

Murder Mystery 0.00 366.00 0.00% 366.00

Car Show 0.00|  2,040.00 0.00% 2,040.00

Trips 0.00 1,800.00 0.00% 1,800.00

CASI Bingo 0.00 357.00 0.00% 397.00

Book Sale 0.00 15.00 0.00% 45.00

Craft Fair 1,667.49 2,250.00 74.11% 582.51

Vendor Fdir .00 1,620.G0 0.00% 1,620.00

Total Revenue 0.00 56,540.38 | 238,148.00 23.74%| 181,607.62

] % of {OverpfUnder
Expenses YTD Budget Budget Budgst

C2 Wages 34,852.35 150,000.00 23.23% 115,147.65

Insurance 562.44 3,800.00 14.80% 3,237.56

Miscellancous 0.00 100.00 0.00% 100.00

Raw Food 32,656.71 120,000.00 27.21% 87,343.29

Kitchen Supplies 1,205.88 23,000.00 5.24% 21,794.42

Vehicle -~ Fuel 1,665.1% 38,500.00 19.59% 6,834.81

Vehicle - Maintenance 835.32 4,500.00 18.56% 3,664.68

TraveliTraining . 0.00 185.00 0.00% 185.00

Bank Charges 0.00 20.00 0.00% 20.00

Cash Over/Short 0.00 20.00 0.00% 20.00

. 0.00 0.00 0.00% 0.00

0.00 0.00 0.00% 0.00

0.00 - 0.00 0.00% 0.00

Total Expenses 0.00 71,777.89 | 310,125.00 23.14%| 238,347.11

IProfiﬂ(Loss) Hi 0.00] (1 5,237.51)'

|Temp Trans of Funds from Advisory™ | | 0.00| 1.00 | 0.00%] 1.00 |




Carson City

Community Support Services Grant (CSSG)

Program Application
Fiscal Year 2015 - 2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.

PLEASE SUBMIT 9 COPIES TO: CARSON CITY PLANNING DIVISION

108 E. PROCTOR ST.

CARSON CITY, NV 89701
*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMA TION.

1. Agency Name: _Ron Wood Family Resource Center (RWERC)

2. Agency Mailing Address: 2621 Northpale Lane #62. Carson Citv, NV 89706

3. Project/Program Name: Reach Up!

4. Project/Program Address/location: 2621 Northgate Lane #62. Carson City, NV 89706

5. Agency Director: loyce Buckingham — Execulive Direclor

6. Board Chairperson: Ruth Aberastun

7. Contact person: Jovee Buckingham
Phone number: {775) 884-2269 E-Mail: executive_director@gcarson-family.ory
Fax: (775) 884-2730 Website (if applicable) www carson-family.org

8. How long has your organization been in existence? 20 years In Carson City? 20 years

9. What 1s the overall mission of your organization?

Create a lasting communily-wide effort between privale sector and governmental agencies 1o
promote healihy family relationships through education and support services. Ron Wood works
diligently to identify the gaps in services in the community. Ouc extended mission is to
supplement services in the community while avoiding duplicating services.

10. TOTAL FUNDING REQUESTED: _$35000.00

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

“Reach Up!” is a comprehensive behavioral health treatment and case management program
designed to identify, support and counsel Carson City youth rom 3 — 17 yrs. of age that are
Crisis.
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I. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project meets one of Carson City’s
goals:

EER  ERER

A Safe and Secure Community

A Healthy Community

An Active and Engaged Commumty

A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connecled Community

A Community Where Information is Avmlable to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix I1). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project/program and whether the project/program is new, ongoing,
or expanded from previous years.

Reack Up is an ongoing comprehensive behavioral health treatment and case
managemeni program designed to identify. support and counsel the Carson City
youth from_3 — 17 vears of ape in crisis due to loss of a loved one. at-risk of

suicide_ suffer from extreme dvsfunctional family issues, are having poor educational
performance. truancy or chemtical dependency issues. Reucht Up began in

Carson City in 2007 serving very low to moderaie income vouth. Reachk Up
specifically targets youth in cosis und troubled youth, The following proposa! would
allow us to serve youth with services effectively both individually through our
support groups. Reuch Up will also allow us to conlinue preventative sgrvices

identifying youth that are at risk by evaluating mental health issues through our

fash lactors and Resources workshops,

Reuach Up will provide educational & behavioral health counseling 1o assist youth and
their family in gaining the ability lo communicate in a healthy family environment, to
interact responsibly, work with mentors and peers toward realizing appropriate
methods of dealing with catastrophic issues, improve critical thinking skills. develop
a network of individuals to work alongside and methodically deal with overwhelming
situations.

Reach Up is offering outreach and services largeting at-risk vouth including bul not

limited to foster youth (both in and oul of care), youth on probation, youth that arc
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raised by their grandparents or another family member and yvouth at_risk of running
away. Reuch Up will alse provide free substance abuse assessments and ongoing
counseling through Carson Professional Group as deemed appropriate. Carson
Professional Group will offer qualified Reach Up clients free services based on thicir
parlicipation with the Reuch Up program,

» Reach Up will offer;

1. Reach Up intake o determine participant need including bul not limited 1o
Initial contact with a Family Advocate to pre-screen participants Lor
appropriateness_of services and to evaluate other famyily needs, determiite
income status. family sive. residency. race/ethmicity, areas of concern and
referral to a Reuch Up behavioral health professional,

2. Reavh tin counseling will consisy of up to 10 tree individual weekly
counseling/case management sessions per youth with a qualified
professional Licensed Sogial Worker including referrals 1o the Reach Up
process and therapeutic support groups for gngoing support and follow-up
as needed. Group sessions are continued on a gratis basis as long as the
youth and family exhibil the need and desire for services.

3. Reach Up support groups will be offered lor age specific youth and
facilitated by our Licensed Social Worker and co-facilitated by UNR Social
Work Interns, Reach Up will also be offering therapeutic support grroups
that will be co-lacililated by a Licensed Clinical Social Worker.

4, Reach Up will make dircet refemals to in-house programs such as our
evidence-based program, Positive Action. in which the youth and parents
atlend classes’ simultaneously in separate yroups and then attend a joint
tamily “wrap-up” session after every class. Positive Action focuses on
working together as a family in a holistic manner (o elicit positive
commuaication and positive change for the benelil of all family members,
Anger Management (F.1.R.E), Bullying Prevention and Conflict Reselution
classes are also offered to youth in age specific workshops.

5. HReach Uip will also provide follow-up services for up to a year 1o insure
vouth and family needs are being met and constructive behaviors and

relationships ensue.

6. Reach Up's Rupid Response feam will be providing services 1o include
preventative individual and group suppori at requesting schogls and
apencies. Nationally, many vouth are suffering [rom mental health
disorders and consequently school and community violence ensues. The
Carson City Shenfl”s Deparimient, our juvenile service providers and
educational partners have requested we lake the Reach Up Rupid Response
Team approach to the schools highlighting “Risk I'actors and Resources" in
a presentation format helping youth ideniify problems that stem from
substance abuse, negative peers, family conflict lack of supports, poot
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academic perforimance, bullies, sangs and poor self-esteem . When youth
are givenh opportunitics to identi iy their risk faclors with an equal amount of
resources 1he probability of unacceptable behavior and consequences
diminish, Appropriate referrals (or counseling are given to youth that
represent themselves in the moderate or higher range of the risk factors

inventory.

Reach Uip's Rupid Response {eam 1s available 1o offer support services on
an emergency response basis. From 2007 - 2014, Reach Up responded Lo
incidents including but not limited to the loss of classmates. victims of gang,
aclivily and other occumrences that affect the associated family. {riends and
communily surrounding an incidenl. The Reuach Up Response Teum 1s
available for counseling and support immediately. With a focus on guick
availability and accessibility of services, the Reach Up Response Tean
ofTers services al the Ron Wood Family Resource Center, school locations
and residential visits,

Reach 1/p meets the priorities of the Carson City Consolidated Plan. Reach
i services are offered {o our very low/mpoderate income youth that meet
the screcning criteria. Youth that have insurance or other resources for
mental health care are given referrals to local professionals. Ron Wood
Family Resource Center has also been designated by 1TUD as a LMI facility
based on the youth and families that access services as well as the location
ol the genter. Reach Up meets 7 of the 11 priority needs as stated by the
Carson City Consolidated Plan: Abused and Neglected Children Facility,
Youth Services, Substance Abuse Services. Homeless Facilities (HUD
Homeless Voucher Program). Neighborhood Facility, Disabled Services and

Mental Health Facilities,

2. If the proposed project/program already exists, please describe your success rates in
providing services to low- to moderate-income persons:

*MEASURABLE PROGRAM OUTPUTS GOAL | ACTUAL +H-%
200324 | FIOUE | Birse 6 months of the
C88G fiscal year fiscal year of goal

it Reach Up intake sessions to determine eligibility to 350 161 +8%

program

# Reach Up Youth (LMI) served 350 161 +8%

(1 — 10 sessions each)

# Reach {/p counseling sessions to be conducted 800 310 - 23%

# Reach Up youth support group sessions to be 500 449 + 79%

conducted

Reach Up's Rapid Response Team will facilitate 12 12 2 Remaining

offsite youth group sessions at tocal schools and Sessions

juvenile services [acilities highlighting Risk Fuctors Are

und [esources preventative programming al an age Scheduled

specific delivery process, For January —

April 2014
% Reach {/p case files documenting activities 100% | 100% 100%
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% Reach Up families receiving a closing letter and 100% 100% 100%
satisfaction survey

% Reach Up families will have case files documenting | 100% 100% 100%
all eligibility criteria, financial eligibility, counseling

sessions, goal attainment, program activitics, referrals,

assessments and post-program outcomes

% of all patticipants that are Carson City residents 95% 90% -5%
% of all participants that are LM1 90% 98% + 10%

* First 6 months are historically lower due to no school in July and August 2013

The proposed goals for 2014-15 were based on receiving 35,000.00. Reach Up actually

received 30,100,00 -NQ amendments/revisions of outcomes/oupuils were made.

3. Describe who will benefit from the proposed project/program.

Reuch Up will offer services and support to youth and families in the Carson City
area and serve youth that “slip-through-1he cracks” with state and private behavioral
health service providers, Reuch {/p will offer low to moderale ingome families the
same accessibility to therapy and counseling services thai presently are mostly
utitized by moderate — higher income families and households, Ron Wood Family
Resource Center is located in a LMI designated area in Carson City. Qur walk-in
center provides over 9000 units of service per month, Of the individuals served. over
935% are in the LMI income category and 90%- are Carson City residents.

The underserved low income youth of our community are many times overiooked and
as a result are not able to process emotional trauma and move through life-changing
events and situations thal many times result in long-term behavioral problems, dnug
abuse, criminal activitv. lruancy and poor performance in school result in the

inability to have healthy and productive social and family relationships.

The Rural Children’s Mental Health Consortium {(RCMHC) has advocated for increased

mental health services for children, youth. and their families. The RCMHC actively
pursues partnerships, with both public and private agencies. to help enhance the
availability of services throughowt the state and we will conlinue to do so._Unfortunately,
menta)l health services remain a needed commodily in most of Nevada’'s rural and frontier
communities. Dedicated public employees. especially those working for DCES. Rural
Clinics, juvenile justice and education, carry large workloads and become overburdened
with service delivery needs. Particularly true with services to children and families, high
workloads contribute to staff turngver and impair the ability of clinicians to feam and

implement new service delivery models, such as evidence-based practices. Taken
together, Lhese factors decay Lhe perforinance rate leading to long waillists, inefficient

service delivery, and demands for system change. *

* NV Rural Mental Health Consortium Annual Plan

In rural Nevada, State of Nevada Rural Clinics 1s merely addressing the tip of a
children’s mental health crisis. For every child currently in service. there are likely
14 - 16 youth in need of behavioral health services. Rather than contemplating an
expansion of programs to meet this need. Rural Clinics is Facing a downsiziny
tnitiative. **
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** Rural Nevada Children’s Mental Health Consortium Annual Plan

In 2012, Nevada ranked 3™ worst in the nation on the percent of children uninsured.
Younger children, ages S and under. were slighlly more at risk of being uninsured

than older children, apes 6 to 17***. The ACA (Affordable Care Act) has made
insurance more available to children_in the very low to_maoderate income families.
However mental and behavioral health providers are limited.  Since the inception of
the ACA, the numbers of youth served by Keach Up have remained high and demand

steady.

**#* Kids Count Nevada Statc-Level Data

How will the funds be used on this project?

CSSG funding will be utilized to support 100% direct costs ot Reach Up .

Ron Wood Family Resource Center will provide an additional funding

support for most operating expenses including extra clerical suppori, Positive Action
and other class instruction costs and operating costs at the center. Saint Mary's
Bereavement Program and Carson Professional Group will provide the oversight of
the program by Licensed Clinical Social Workers, LCSWs will provide mental
health assessments, extensive counseling/therapy {(as needed). and oversight of the
therapeutic support groups and the availability of substance abuse assessments.
RWEFRC has access to Psychologists and Marriage and Family Therapists as needed.
These services will be provided on a gratis basis

5 Describe how your organization plans to reduce the need for grant funding in the future

Ron Wood Family Resource Center is working tfoward a 5 year plan which
incorporates Licensed Clinical Social Workers, Marriage and Family Therapists,
Substance Abuse Counselors and an agency Psychologtst in the delivery of mental
health services particularly for youth. Utilizing the internsiup program at Universily
of Nevada — Reno, Ron Wood is continuing to grow an active social work program
offering opportunities for learming ai Ron Wood while providing vouih and families
qualitly mentai healih assistance under the puidance of qualified licenscd experts.

With the opportunity 1o become Medicaid certified, Ron Wood plans to offer Reuch
Up clinical services through Medicaid, at no cost or at a reduced rate depending on

gach particular family’s situation and ability {0 contribute, The hope is lundy will be
penerated and need for grant funding will be preatly reduced. RWFRC is also
currently working with CCSD, Carson_Mental Health. Juventle Probation, private
chinicians and Partnership Carson City on a pilan to triage the mental health needs of
students that are performing below expectations. This plan will include Reach Up
and RWFRC wrap-around services.

6 Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

Yes - Services could be provided for fewer vouth, The Atfordable Care Act and
extended Medieaid program are now in place, that being said, RWIRC i continually
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recotving referrals,  Many individuals are unable to access services through Carson

Mental |lealth and other service providers. Spanish speaking clients are unable to
access services elsewhere. Ron Wood will continue to serve these youth and work in
concert with outside professionals to offer these youth services timely access and

availability.

7 Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
* No - There is not another agency in our rural area that provides free individual and
group sessions. The only option thgse LMI families have is to utilize State of Nevada
- Carson Mental Health, Carson Mental Health serves the most extreme cases only.
CMH also schedules their appointments weeks to months down the road unable 1v
address critical issues with immediate service.
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[I1. PROJECT MEASUREMENT

Carson City has implemented a Performance and Ouicome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this program/project?
Reuch Up will provide:

350+ Reach Ulp intake sessions ( 15 - 30 minutes each ) to determine eligibility of
youth in need of services
350+ Reach [p LMI argeted yvouth will be served (up to 10 x 50 minute sessions)

800 Reacl {p youth counseling sessions {50 minutes each) will be conducted

300 Reuch Lp youth process/therapeutic support group sessions { 1 % hours each) will
be conducted

Reach Up's Rapnd Response Teum will facilitate 6 vouth group sessions highlighting fisk
Fuctors and Resources preventative programining at an age specilic delivery process,

All Reaclt Up client case files will document all activities including: intake, welcome
form. famjly goal worksheets, release of information (if applicable). progress notes and
program follow-up information.

All Reuch Up familics will receive a closing letter, satisfaction surveys to determine
program satisfaction and to determine the need {or addilional services for | year after
services were delivered.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

o & »

350 Reuch Up LMI largeted vouth will be served {up 1o 10 - 50 hour sessions each)
350 Reach Up Families will be invited to participate in family classes

500 Reach {/p proup sessions will be completed

800 Reach Up counseling sessions will be conducted

95%t of the participants will be LMI

0%+ ol all participants will be Carson City residents

3. What is the projected outcome of this program/project? (How will the outputs benefit the
total number of people in Question 17)

100% of 350 Reucl Up targeted clients will complete intake sessions

100% of 350 Reach Up targeted clients will attend | - 10 individuals sessions including
behavioral and educational counseling, learning how to cope with traumalic events, anger
management training, learning to reduce poor decision making; crininal aclivity.
substance abuse behaviors, truancy and academic apathy. Reuch Up will instill positive
communication for positive results, work toward building personal agsets while
improving self-esteem,
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= 100% of Reach Up purticipants will have case Tiles documenting all elipibility ¢riteria,
counseling sessions, goal attainiment, program activities, referrals, assessments and post-
program survey outcomes.

s 00% of 350 families responding to the survey will indicate a_favorable evalnation of the

Reach {p program

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this program/project?

. Systems are currently in place to document, monitor and report data {or the Reuch Up
program. Qur Coordinalor inputs outcomes on an Excel spreadshee! {or easy

calcylation and acgess. Data collection has been in place for CDBG since 2007

» Our Coordinator /Licensed Social Worker captures all daily activities and
documents all infonmation in case files on a timely basis.

s Our Coordinator /Licensed Social Worker reporls all prograin data 10 the
Execulive Director on a monthly. quarterly and annual basis.

. Intake Form: Cirst contact information Lo delernne appropriateness for services

» Welcome Fonn: Captures demographics on income, family size, residency, family

individual members, race/ethnicity. other services requested throusgh our center and
community pariners.

. Fawnily Goal Worksheets: The Licensed Social Worker assists the youth in setting
attainable self-directed poals and documents propress,

. Progress Notes: Chronological cage management in all activities, referrals & sessions

. Post-Program Satisfaction Survey: Results are documented in each case file.

a Mental Health Assessments: Mental health assessments are conducted through
Carson Professional Group as needed.

. Substance Abuse Assessments: Substance abuse assessments are econducted through
Carson Professional Group as needed.

. Valeri Wood, LCSW from Saint Mary's Bereavement Program and Carson

Professional Group wil! oversee the Reach {/p Rapid Response Team, mental health
assessments, subslance abuse assessments and act as consultant when dealing with
youth with specilic memal health issues. Valeri Wood is offering all of her services

gratis.

» Kewch Ui data Torthe 2014 - 15 liscal vear-to-date supporl ihe need (Atinchment 7)
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Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014 - 15

Name of Organization: Ron Wood Family Resource Center

Program/Project: Ron Wood Family Resource Center Operational Grant
Amount of Funds Received $ 35.000.00

Contact Person; .flovce Buckingham

Mailing Address: 2621 MNorthgate Lane #62

City: Carson City State: Nevada  Zip Code: 89706

Phone Number: (775) 884-226% E-mail: exccufive_director@@carson-family.org

Date Submitted: 1-16-15

1. Please attach a final financial income and expense statement that specifically explains

how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses. See Attached

2. Evaluate your achievement of the measurable outcomes listed in your application:

*MEASURABLE PROGRAM OUTPUTS GOAL Aﬂf +/-%
201344 | o | First months of the
C8SG fiscal year fiscal year of goal

# Reach Up intake sessions to determine eligibility to 350 161 +8%

program

# Reach Up Youth (LMI) served 350 161 +8%

{1 — 10 sessions each)

# Reach Up counseling sessions to be conducted 800 310 - 23%

# Reach Up youth support group sessions to be 500 449 +79%

conducted

Reach Up's Rapid Response Team will facilitate 12 12 2 Remaining

offsite youth group sessions at local schools and Sessions

juvenile services facilitics highlighting Risk Factors Are

utted Kesources preventative programming at an age Scheduled

specific delivery process. For January —

April 2014

% Reach Up case files documenting activities 100% 100% 100%

% Reach Up families receiving a closing letter and 100% 100% 100%

satisfaction survey

% Reach Up families will have case files documenting | 100% 100% 100%

all eligibility criteria, financial eligibility, counseling

sessions, goal attainment, program activities, referrals,

assessments and post-program outcomes

% of all participants that are Carson City residents 05% 90% -5%

% of all participants that are LMI 90% 98% + 10%

1 ATTACHMENT 6



* First 6 months are historically lower due to no school in July and August 2013
The proposed goals for 2014-15 were based on receiving 35,000.00. Reach Up actually
received 30,100.00 -NO amendments/revisions of outcomes/outputs were made.

3

Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

161 Reuch Up Youth (LM1) served - (1 - 10 sessions each) First 6 months

90% werc Carson City Residents

Individual benefits included higher acadeinic performance, higher setf-csteem, reduction
in substance abuse, veduction in {amilv conflict, reduction in unacceptable behavior, elc.

What specific community benefit did your project provide Carson City?

I'ree services 10 youth in-necd; victims o child abuse and neglect, youth on probation,
victims of crime, potential drop-outs, gangs, youth prone to builying and youth that have

been a victim of bullving, These vouth received resources and services that diminished
their risk factors and increased their protective laclors that are ultimately needed 1o

balance a healthy, productive and positive life.  Accessible community resource:
providing agencies requested services, courts, school district, juvenile services, child
protective services, welfare, private and public sector partners.

Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

Ron Wood Family Resource Center has operated for 20 vears. The need for services and
programs_are _increasing as demand escalates coinciding with family's lack of
functionality, high food insecurity, housing needs and troubling mental health issues for
vouth and familjes.

Funding is always a concemn as federal, state and local governmental (unding falls shorl
and budget deficits are problematic. —Sound sustainability is always our focus and
creating additional funding sourccs are constantly being developed and revisited.

Describe any challenges that impacted your program.

Funding is always a ¢hallenye.

With a myriad of global violence in our schools, theatres and community tacilities, our

first priority is to remain a resource for youth.

Our focus (past and present) in light of community and school violence by and involving
youth, is to focus on education and preventative memtal health programming, We feel
that additional preventative measures must be taken to offer our youth resources on
troubling issues.,  Our hope is the CSSG Grant Review Commitice will provide their
support to the Reuch Up program and fully fund our request.

Thank you for the funding we have received and the consideration for 2015 - 2016,




Accrual Basis

Type

Date Num

1Tans Uvetdll Dy ACCOUIIL M TNGVHIISIC ARG DT

Nama

July through December 2014

Memo

Class

Amount

453110 - Reach Up

Deposit

UFFZA20NA 342054

Total 453110 - Reach Up

7200 - Salaries & reiated expenses
TZ20 : Salarles & wages

Paycheck
Paycheck
Payehack
Payeheck
Paycheck
Paychack
Papcheck
Paycheck
Paychack
Paycheck
Paycheck
Paychack
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck
Paychack
Paychack
Paycheck
Paycheck
Paychack
Paychock
Paycheck
Paycheck
Paychack
Paycheck
Paychack
Paychock
Paycheck
Paycheck
Paycheck
Papcheck
Paycheck
Paycheck
Paycheck
Paychack
Paychack
Paycheck
Paycheck
Paycheck
Paychack
Paychack
Paychack
Paychack
Paycheck
Paycheck
Paycheck
Paychack
Paycheck
Paycheck
Paychock
Paycheck

071002014 16012
CHOAM2014 16012
O7/0X2014 16012
07032014 16013
OTI0N2014 16013
0702014 16017
0710072014 16025
OTI0N2014 16027
UFONZO14 16027
GrioN2014 16027
07102014 16027
072014 16068
07/18/2014 18088
07118/2014 18058
O7HME2014 16069
072014 16060
ar6/2014 16074
07H 2014 15084
ariBf204 15087
071/2014 {5087
ari w2014 16087
ari18r2014 6087
LR/0172014 16121
CEVOH72014 16121
GRID1/2014 (6122
0amT1/2014 18122
0am1/2014 16122
0012014 165127
D&v01/2014 16127
DEv01/2014 16138
D&/01/2014 16139
08/01/2014 16129
DEVC/2014 16139
OB/D1/2014 15139
OB13/2014 16174
O315/2014 16175
0B/15/2014 16175
D& 15/2014 16180
DEV152014 161688
02152014 16191
01572014 18191
D&/ 182014 16191
08122014 18205
OB/2E/2014 16205
Qr29i2014 18210
082802004 16219
08282014 168222
06/26/2014 16222
D&/20§2014 18222
08/25/2014 16204
OB/26/2014 16204
03/2802014 16204
OB1212074 16252
09/12/2014 18252
DB )14 18271

Buckingham, Joyca
Bucikingham, Joyce
Bugkingham, Jaoyce
Sauvage, Wandy L
Sauvage, Wendy L
Maier, William J
Yositis, Llsa &
Yesifis, Lisa A
Yesitiz, Lisa A
Yaphis, Lisa A
Buzkingham, Joyca
Buckingham, Joyce
Buckingham, Joyce
Sauvege, Wendy L
Ssuvage, Wendy L
Mabet, William J
Weiser, Batty .
Yositis, Liza A
Yesitis, Lisa A
Yesitis, Lisa A
Yesitiz, Lisa A
Buckingham, Jayoe
Buckingham, Joyca
Sauvage, Wendy L
Gauvags, Wendy L
Seuvage, Wendy L
Mk, William J
Mador, Willlam J
Whaiser, Batty .
Yeskis, Lisa A
Yesitis, Lisa A
Yesitts, Lisa A
Yeosilis, Lisa A
Buckingham, Joycs
Bauvage, Wandy L
Sauvegs, Wendy L
Maier, William J
Welser, Botly .
Yesitls, Lisa &
Yesites, Lisa &
Yeosills, Lisa A
Sauvage, YWendy L
Sauvage, Wendy L
Maier, Willlam J
Weiser, Betty .
Yesitis, Lisa 4
Yesilis, Lisa A
‘fesitis, Lisa A
Buckingham, foyce
Buckingtram, Joyce
Buckingham, Joyce
Sauvege, Waendy L
Sauvage, Wendy L
‘Yeaitis, Lisa A

Te14 Carsor Supporf Sva Grem

Reach Up - CCCSS

Reach Up- CGCES
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCS5
Reach Up - CCC58
Faach Up - CCCSE
Reach Up - CCCSE
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCES
Reach Up - CCCB3
Raeach Up - CCCBS
Reach Up - CCC3S
Resch Up - CCC5S
Reach Up - CCCSES
Reach Up - CCCBS
Resch Up - CCCES
Raach Up - CCCES
Reach Up - CCCES
Rench Up - CCCSS
Reach Up - CLCSES
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCSS
Reach Up - CCCSS
Raach Up - GGCBSE
Reach Up - CCCSS
Reach Up - GCCBS
Reach Up - CCCS5
Reach Up - CCC55
Reach Up - CCC55
Reach Up - CCC55
Reach Up - CCC55
Reach Up - CCCSS
Reach Up - CCCS3
Reach Up - CCCSS
Reach Up - CCCS8
Reach Up - CCCSS
Reach Up - CCCBS
Reach Up - CCC5S
Reach Up - CCC5S
Reach Up - GCC5S
Reach Up - CCC55
Reach Up - GCC5S
Reach Up - CCCSS
Reach Up - GCC59
Reach Up - CCCES
Remch Up « CCCS3
Reach Up - CCC5S
Reach Up - CCCRS
Reach Up - CCCESE
Resch Up - CCCE3

ATTACHMENT 6

-30,100.00
—

<30,100.00

63.08
0.00
20.80
23.10
0.00
37.80
0.00
533.00
0.00
93.87
-15.68
50.62
47.55
892
20.79
0.00
258
2.65
441.00
315.00
0.00
13.20
122,44
3.08
21.42
238
0.62
4118
07
51.25
2164
0.00
43.26
22,60
122.44
18.65
714
56.18
50.45
573.20
151.41
0.00
23.80
0.00
51.78
72.10
611.13
7571
n.00
104.07
0.00
16.37
23,80
0.00
¥13.79
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Accrual Basis Trans Detaii By Account All Income/Lxpense
July through December 2014
Type Datle Nurh Name Memo Clasy Amound
Paychock 0¥ 122014 16271  Yositis, Lisa A Reach Up - CCCSE 0.00
Paycheck  0S/12/2014 16271  YesMis, Lisa A Reach Up - CCCSS 0.00
Paycheck  D912/2014 18251  Buckingham, Joyes Reach Up - CCCSS 1.3z
Paycheck  D9f1272014 16251  Buckingham, Joyes Reach Up - COOSE 0.00
Paycheck  OSA12/20714 16250 Maier, William J Reach Up - CCCS55 57.84
Paycheck  OG2E2014 16323 Sauvege, Wendy L Reach Up - CCCBS .80
Paycheck  OH{26/2014 18323  Sauvage, Wendy L Reach Up - CCCS5 2.62
Paycheck  ON26/2014 16308  Yesitis, Lisa A Ramch Up - CCCES 508 45
Paycheck  09/26/2014 16308  Yesitis, Lisa A Reach Up - CCCSS 0.00
Faycheck 0252014 16308  Yesitis, Lisa A Reach Up - CCCES G.00
Faycheck  DB{ZE2014 16324  Buckingham, Joyoe Raach Up - CCCSS 122,44
Paycheck  O26/2D14 16224  Buckingham, Joyes Reach Up - COCS8 0.00
Paycheck  DOf26/2014 16318 Maier, William J Reach Up - CCC85 35.62
Faycheck  10M1N2014 18355 Sauvege, Weondy L Reach Lip - CCCS5 2360
Paycheck  1MIV2014 16355 Savvage, Wandy L Reach Up - CCCSE 262
FPaycheck 10102014 16351 McBean, Rebacta Reagh Up - GCCSS 257,30
Paycheckt  10MF2014 15381 McBean, Rebecza Ronch Up - CCCE5 13.47
Paycheckt  10MW2014 16371 Yesitis, Liza A Rgach Up - CCCSS T57.05
Paychesk 10102014 16371 Yesitis, Lisa A Reach Up - CCCSS .00
Paycheck  10010V2014 16371 Yesilis, Lisa A Reach Up - CCLCSS 0.00
Paycheck  10/1072014 16254 Duckingham, Joyce Reach Up - COCBS 122.44
Paycheck  10M10/2014 16354  Buckingham, Joyce Reach Up - CCCBS 0.00
Paychock 101042014 16380  Maler, William J Rgach Up - CCCS5 139.05
Paycheck  10¢2472014 16396  Buckingham, Joycs Reach Up - CCLBS 91.83
Paycheck  10/24/2014 15399  Buckingham, Joyce Rezgh Up - CCCS5 12.24
Paycheck  10f24/2014 16396  Buckingham, Joyce Remch Up - CCCSS 1837
Paychech  10V24/2014 16387  Sauvage, Vendy L Rsach Up - CCCS5 2380
Paycheck  1(v242014 16397  Sauvage, Wendy L Reach Up - CCCSS 0.0G
Faycheck  1M24/2014 1640%  Maier, William J Remch Up - CCCE5 5518
Paychock  1/24/2014 16404  McBean, Robocca Raach Up - CCCSE 151.88
Paycheck  10/24/2014 16404  McBzan, Rebecca Reach Up - CCCS55 12112
Paycheck V242014 16413 Yesitls, Lisa A Reach Up - CCCE5 757.05
Paycheck 10242014 1613 esits, Lisa A Resch Up - CCCS5E .00
Faychock 10242014 168443 Yesiis, Lisa A Reach Up - CCGSS 0.00
Paychech  11/07/2014 16465  “fesHls, Lisa & Reach Up - CCCE83 Xz 52
Paychesk  11/07/2014 16469  Tesitis, Lisa A Reach Up - CCCES 0.00
Paycheck 11072014 {6488 Yesitis, Lisa A Reach Up - CCCSS .00
Faycheck  11/07/2014 18455  Sauvage, Wendy L Reach Up - CCCBS 11.90
Faycheck 114072014 16455  Sauvage, Werdy L Roach Up - CCCSS 8.52
Paycheck 117072014 16455  Sauvage, Wendy L Reach Up - CCCS8 Q.00
Faycheck 117072014 18480 Muier, Willlam J Reach Up - CCCSS N
Paycheck  11/07/2014 16454  Buckingham, Joyce Reach Up - CCCBS 110,20
Faycheck  11/0772014 18454  Buckingham, Jayce Raach Up - CCCS5 .00
Peycheck  11/21/2044 16478 Duckingham, Joyee Reagh Up - CCCSS 9795
Paycheck  11/21/2014 16478  Buckingham, Joyce Reach Up - CCCES 12.24
Paycheck  11/21/2014 18475  Sauvage, Wendy L Reach Up - CCCSS 2384
Paycheck  11/21/2014 18479 Sauvage, Wendy L Reach Up - CCCBS 253
Faycheck  11/24/2014 16479  Sauvage, Wendy Reach Up - CCCES 0.00
FPaycheck  11/21/2014 18484  Malor, Willlam J Rearh Up - CCCSS 61.74
Paycheck  14/21/2014 16483  Yosills, Lisa & Reach Up - CCCBS 486 68
Faycheck  11721/2014 16483 Yesitis, Lisa A Reach Up - CCCES 160.33
Paycheek  11/21/2014 18493 Yesitis, Lisa A Reach Up - CCCSS3 0.00
Paycheck 12052014 16531 Buckingham, Joyea Rasch Up - GCCES §7.95
Faycheck 12052014 16853  Buckingham, Joyes Resch Up - GCC33 0.00
Paycheck  12102/2014 16538  Maier, William J Reach Up - CCC53 5506
Paycheck  12/05/2014 16535 Sauwags, Wendy L Reach Up - CCCSS 23.80
Faycheck 12/05/2014 18538  Sauvage, Wandy L Reach Up - CCCSS 0.00
Paycheck  12/05/2014 16539  Sauvage, Wendy L Regch Up - CCCSB 0.00
Paycheck 12052014 16546  Yeusitls, Lisa A Reach Up - CCCSS §27.27
Paycheck 1210572014 16548  Yesiis, Lisa A Rench Yp - CCCRS 0.00

Page 2 of 8



Accrual Basis Irans Letall 5y ACCOUNT All IRCOIMES X Ry 1
Juiy through Decembser 2014
Type Date Num Name Memo Class Amount

Paycheck  12/052014 16545  Yesils, Lisa A Aeach Up ~ CCCES 0.00
Paycheck 121182014 18568 Buckingham, Joyce Reach Up - CCCES 122.44
Paychack  12/18/2014 18568  Buckingham, Joyce Reach Up - CCCS6 0.00
Paycheck 121612014 18573  MWaier, William J Reach Up - CCCE3 S247
Paycheck 121842014 18578 Sauvage, Wendy | Reach Up ~ CCCBS 22.80
Paychack  12/15/2014 16575  Sauvege, Wendy L Remch Up ~- CCCSB 0.00
Paycheck 121192014 16576 Sauvepe, Wendy L Reach Up - CCCES 0.00
Paycheck 1271542014 16583  Yesity, Lisa A Reach Up ~ CCCSS Bd3.57
Paychack 121972014 18583  ‘Yesitis, Lisa A& Rezach Up - CCCSS 93.88
——

Total 7220 - Salanios & woges 13,073.58

7223 - Holiday

Paycheck  O7/03/2014 16012  Buckingham, Joyee Reach Up ~ CCCSS 0.00
Paycheck  07/03/2014 16012 Buckingham, Joyce Reach Up - CCCSS 0.00
Paycheck  O7/0X¥2014 18012  Buckingham, Jayce Reach Up - CCCS5 Q.00
Faycheck  O7/0%2014 18013  Sauvage, Wendy L Reach Up -~ CCCBS 0.00
Paycheck  OT/0M2014 16013  Sauvage, Wendy L Reach Up ~» CCCES noo
Paycheck  O¥/0MI014 16073 Sauvage, Wandy L Reach Up - CCCSS .00
Paycheck  O7/0XN2014 16017  Maiar, Willrarn Reach Up - CCC3S 0.00
Paycheck  DF/OW2014 16017 Maker, Willlam J Reach Up - CCCSS a.0d
Paychack  O7/QX2014 16027  Yesdis, Lisa A Reach Up - CCCSS 0.00
Paycheck  OF/02014 10027  Yesitis, Lma A Reach Up - CCCSS 0.00
Paycheck  O07/032014 16027  Yesitis, Lisa A Reach Up - CCCSEB 0.00
Paycheck OvH&2014 160686 Buckingham, Joyce Rasch Up - CCCRS 11.88
Paycheck  O7/1872014 18068 Buckingham, Joyce Reach Up - CCCSS Q.00
Paycheck  07/18/2014 18088  Buckingham, Joyco Reach Up « CCCBS 0.00
Paycheck  OV/18/2014 160689 Sauvage, Wendy L Reach Up » COCSS 23
Paycheck  O7/18/2014 18068 Sauvage, Wendy L Reach Up - CCCEE 0.00
Faycheck OV/1&/2014 16068 Sauvage, Wandy L Reach Up - CCCSS 0.03
Paycheck  O7/18/2014 16074 Maier, William J Reach Up - CCCS5 0.00
Paycheck  OF/1B2014 16074 Maler, William J Reach Up - CCCSS 0.00
Paycheck  O7A1&/20714 16034 Weiser, Balty . Heach Up - CCCES 0.00
Paychock  O7M&/2014 16034  Weise?, Balty . Reach Up ~ CCCEE 0,00
Paycheck 072014 16087  Yesits, Lisa A Reach Up - CCCSE 84.00
Paycheck  OFM2014 16087 Yeslis, Lisa A Reach Up « COCCSS 0.00
Paychack OFHEBVZ014 16087  Yesitls, Lisa A Reach Up « CCCSS 0.00
Paycheck  O&/01/2014 16121  Buckingham, Joyee Reach Up - CCCSS 000
Paycheck  08/01/2014 16921  Buckinghamn, Joyce Reach Up - CCCSS 0.00
Paycheck  08/01/2014 16122  Sauvage, Wendy L Reach Up - CCCSS 0.00
Paycheck  0&f01/2014 16122 Sauvaga, Wendy L Reach Up - CCCES 0.00
Paycheck  OB/01/2014 18127  Majer, William J Reach Up - CCCSS 0.00
Paycheck  0B/0172014 16127 Maior, William J Reach Up - CCC8S 000
Paycheck  08/01/2014 1613 VWeiser, Betty . Reach Up - CCCRS 0.00
Paycheck  08M172074 16135 Weizer, Betty . Reach Up - CCCB5 0.00
Paycheck  08001/2014 16135 Yasilis, Lisa A Reach Up - CCCSS5 0,00
Paychock  0R/0172014 161¥9  Yesits, Liza A Reach Up - CCCS5 0.00
Paycheck C&/152014 16174 Buckingham, Joycs Reach Up - CCCSS 0.00
Paycheck 08152014 18174  Buckingham, Joyce Raach Up - CCCSS Q.00
Paycheck  08/M5/2014 18175  Sauvage, Wandy L Reach Up - CCCSS 0.00
Faycheck  O&/15/2014 181756  Sauvage, Wandy L Reach Up - CCCSS 0.00
Paycheck  OBMS2014 16180  Maler, William J Resach Up - CCCSS 0.00
Faycheck 08152014 18180  Maler, Williarm J Resch Up - CCCSE 0.00
Paycheck Q801572014 168188  Waeiser, Bafly . Reach Up - CCCSS 0.00
Paycheck Q8152014 18188  Weiser, Befly | Resch Up - CCCSS 0.00
Paycheck  O&/15/2014 16181 Yesttis, Lisa A Reach Up - CCLSS 0,00
Paycheck 08152014 18191  Yesitls, Lisa A Reach Up - CCCESE 0.00
Paycheek  O&/29/2014 16205  Sauvage, Wendy L Reach Up - CRCSS 0.00
Paycheck  (Q&/29/2014 15205 Sauvage, Wendy L Reach Up - COCS5 0.00
Faycheck  D&2%/2014 16210  Malar, William J Reach Up - COCES 0.00
Paycheck  D&/28f2014 16210  Maier, Willlam J Reach Up - CCCBS 0.00
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Paycheck  0&/26/2014 16219  Weiser, Belty | Raach Up - CCCSS .00
Paycheck D&/24/2014 16218 Woiser, Balty . Reach Up - CCCSS (.00
Poycheck 02072014 18222  Yesdis, Lisa A Reach Up - CCCSS 0.00
Paycheck  0&29/2014 16222  Yesitls, Lisa A Reach Up - CCCSS 0.00
Paycheck D&29%2D14 16204 Buckingham, Joyce Reach Up - COCBS 0.00
Poycheck Q4292014 16204  Buckingham, Joyce Reach Up - CCCS8 0.00
Paytheck 01202014 16252  Sauvegs, Wondy L Reach Up - CCCSS 0.00
Faychack 091272074 16252 Sauvage, Wendy L Reach Up - CCCSS5 0.00
Paychech  0BML2014 16271 Yesitis, Lisa A Reach Up - CCC88 152.28
Paycheek  OEM2/2014 16271  Yesitis, Lisa A Reach Up - CCC88 0.00
Paychock 0122014 16271 Yositis, Lisa A Reach Up - CCCES 0.00
Paychack 09/12/2014 16251 Buckingham, Joycs Reach Up - CCCSS 0.00
Paycheck DBM2/20714 16251 Buckingham, Joycs Raach Up - CCCSS 0.00
Paycheck 01272014 16251 Buckingham, Joyes Raach Up - CCCS5 0.00
Paycheck DS/12/2094 16258  Malor, Willlam J Reach Up - CCCSS3 0.00
Paycheck  08/12/2014 16258  Maiker, Willam J Reach Up - CCCRE 0.00
Paycheck 0S/28/2014 168323  Gauvage, Wondy L Remch Up - CCCSS o00
Paycheck 0972672014 16323 Sauvage, Wendy L Reach Up - CCLSS 0.00
Paycheck  COR2&/207d 16308  Yesitis, Lisa A Reach Upg - CCCSS 0.00
Paycheck 0926/2014 16308  Yesiti, Lisa A Reach Up - CCCRS 0.00
Paycheck  026/2014 16308  Yesills, Lisa A Reach Up - CGCBA 0.00
FPaychack 05/20/2014 18324  Buckingham, Joyoe Reach Up - CCCSS 0.00
Faycheck 0912802014 16324 Buckingham, Joyes Reach Up - CCCS5 .00
Paycheck OW26/2004 18324  Buckingham, Joyce Reqch Up - CCCSS 0.00
Paycheck  09/26/2014 18318  Maier, William . Reach Up - CCCSS 0.00
Paycheck  OSM28/2014 18318 Maier, Willlam J Reach Up - CCCSS 0,00
Paycheck 10¢v1¥2014 18355  Sauvape, Weandy | Reach Up - CCCSS 0.00
Paycheck  10/10v2014 16355 Sauvage, Wandy L Reach Up - CCCSS 000
Peaycheck  10410/2014 18381  McBean, Rebecca Reach Up - CCCSS 0.00
Peycheck 10/10/2014 16381  McBean, Rebogca Renach Up - CCCHB 0.00
Paychock  10¥10V2014 18371  Yoouis, Lisa A Reach Up - CCCS6 .00
Faycheck 107102014 16371  Yesils, Lisa A Reach Up - CCCSS 000
Paycheck 101102014 16371  Yesitie, Lina A Reach Up - CCCS3 0.00
Paycheck  10v10V2014 16354 Buckingham, Joycs Reach Up - COCSS Q.00
Faycheck 10{10/2014 16354  Buckingham, Joyca Reach Up - COCSS 0.00
FPaycheck 1011072014 16354 Suckingham, Joyes Reach Up - CCCB5 0.00
Paycheck  10MN2014 168380 Maier, William J Reach Up - CCCS5 0p0
Paycheck  {¥10v2014 16360  Maier, William J Reach Up - CCCES 0.00
Paycheck  10/24/2014 16396  Buckingham, Jayce Reach Up - CCCSS 0.00
Faychech  10/24/2014 183868 Buckingham, Joyce Resach Up - COCSS 60.00
Faycheck  10/24/2014 18387  Sauvage, Wendy L Resch Up - COCSS 0.00
Faycheck 10/24/2014 18387  Sauvege, Wendy L Reach Up - COCCSS 0.00
Faycheck  1024/2014 18402  Maier, Williarm J Reach Up - COCRE 0.00
Paycheck 1072472014 16400  Maier, Wiiliam J Reach Up - CCC58 0.00
Paycheck  10/24/2014 16404 McBean, Rabecca Reach Up - CCCEE D.00
Paycheck  10v24/2014 16404 McBean, Robecca Reach Up - CCLBS 0.00
Paycheck 10v24/2014 18413  Yeaits, Lisa A Reach Up - CCCBS 0.00
Paycheck  1024/2014 168413  Yesitis, Lisa A Reach Up « CCCS58 0.00
Paycheck  1V2HZ014 16413 Yeaills, Lisa A Reach Up - CCCES 0.00
Paycheck  11/07/2014 16468  Yesitls, Lisa A Reach Up - CCCSS NT74
Paycheck  11/07/2014 18468  Yesils, Lisa A Reach Up - CCCSS 0.00
Faycheck  11/07/2014 16469  Yesiis, Lisa A Reach Up - CCCSS5 0.00
FPaychock  11/07/12014 16455 Sauwape, Wendy L Reach Up - COC55 2.38
Paycheck 11i07/2014 16455  Sauvage, Wendy L Reach Up - CCCSS 0.00
Paycheck  11/07i2014 16455 Sauvage, Wendy L Reach Up - CCC35 Q.00
Paycheck  11/07/2014 15460  Maier, William J Reach Up - CCCBS 0.00
Papcheck  11/0772014 18480  Maisr, William J Reach Up - COCEE 0.00
Paycheck  11/07/2014 18454  Buckingham, Joyce Reach Up - CCCSS 12.24
Paycheck 11072014 16845 Buckingham, Joyce Reach Up - CCCS5 0.00
Peycheck  11/07/2014 18454 Buckingham, Joyce Reach Up - CCCSS 0.00
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Paycheck 1172112014 16478 Buckingham, Joyce Raach Up - CCCS5 1224
Paychack  11/21/2014 18478 Buckingham, Joyce Reach Up - CCCBS 0.00
Paychack  11/21/2074 18478 Buckingham, Joyce Reach Up - CCCSS 0.00
Paycheck  11/21/2014 16479  Sauwvage, Wendy L Reach Up - CCCS8 283
Paycheck  11/21/2D14 16478 Sauvage, Wondy L Reach Up - CCC5S 0.00
Paychack  11721/2014 18478  Sauvage, Wendy L Reach Up - CCGSS 0.00
Paycheck  11/21/2014 168464  Maker, Willam J Reach Up - CCCSS 0.0¢
Faycheck 1172172014 16484  Maler, Williarm J Reach Up - CCCES 0.00
Paycheck  11/21/2014 16483  Yositls, Lisa A Reach Up - CCCB5 70.51
Paycheck  11/21/2014 158453  Yestis, Lisa A Reach Up - CCCBS 0.00
FPayeheck  11/21/2014 16483 Yesitls, Lisa A Reach Up - CCCES 0.00
Faychack  12M5/2014 18531 Buckingham, Joyea Reach Up - CCCSS 24.49
Paycheck 120572014 168531  Buckingham, Joyce Reach Up » CCTS3 0.00
Paycheck 1202014 16531  Buckingham, Joyce Reach Up - CCCR35 o.o0
Paycheck 12052014 168538  Majar, William J Reach Up - CCCSS 0.00
Paycheck 12052014 18536  Maier, William J Reach Up - CCC55 0.00
Paycheck  12/05/2014 16539  Sauvage, Wendy L Reach Up - CCCSS 565
Paycheck 120512014 16538 Sauvage, Weandy L Reach Up - CCCSS 0.00
Paycheck  12/05/2014 16538 Sauvage, Wendy L Reach Up - CCC85 0,00
Paycheck 12052014 18546  Yesls, Lied A Reach Up - CCLS5 156.82
Paycheck  12/052014 18546  Yesitis, Lisa A Reach Up - CCCSE 0.00
Paychack  12/05/2014 16546  Yesltis, Lisa A Reach Up - CCCSS 0.00
Paycheck 124192014 16588  Buckingham, Joyee Roach Up - COCSS .00
Paycheck 12M&2014 16568  Buckingham, Joyoe Reach Up - CCCSS 0.00
Paycheck  12M19/2014 16588  Buckingham, Joyce Reach Up - COCSS 0.00
Paycheck 121152014 16373 Maiar, Wiilllarn . Reach Up - COCEE 0.00
Paycheck 121142014 16573 Maier, Willlam J Reach Up - CCCSS 0.00
Feycheck 12192014 16576 Sauwege, Wendy L Reach Up - CCCS5 0.00
Paycheck  12/11862014 18575 Sauvage, Wendy L Reach Up - CCCS5 0.00
Paycheck 1211972014 16578 Sawvage, Wandy L Reach Up - CCCS5 0.00
Paycheck 12152014 16583  Yesltis, Lisa A Reach Up - CCLS5 0.00
Paycheck  12f19/2014 16583  Yesits, Lisa A Reach Up - CCCSS 0.00
———

Tetal 7223 - Holiday 571,803

7245 - Flexible Spending Plan

Paycheck  O7/032014 16012  Buckingham, Joyea Reach Up - CCLS5 0.00
Paycheck  O7/D32014 16013 Sauvape, Wendy L Reach Up - COCSS 0.00
Paycheck  O7/032014 16027 Yesitis, Lisa A Reach Up - CCCES 0.00
Paycheck  07/18/2014 165068 Buckingham, Joyce Reach Up - CCCR35 20.00
Paycheck  07/18/2014 16068 Sauvage, Wendy L Reach Up - CCCSS 10.00
Paycheek  07/18/2014 16087  Yesilis, Lisa A Rench Up - CCC3S 190.00
Paycheck  08/0172014 18121  Buckingharm, Joyce Rgach Up - CCCSS 3.00
Paycheck  DAM1/2074 16122 Sauvege, Wandy L Reach Up - CCCSS 250
Paycheck  0BM1/2014 16138 Yesitls, Liza A Reach Up - CCCSS 60.00
Paycheck  OB/15/2014 16174  Buckingham, Joyce Reach Up - CLCSS 0.00
Paycheck  O&/2842014 16205  Sauvegs. Wandy L Reach Up - CCCSS 12.50
Paycheck UB/27014 16222  Yesitis, Lisa A Reach Up - COCSS 250,00
Paycheck  O8/29/2014 16204 Buckingham, Joyce Reach Up - CCCB5 23.00
Paycheck  O%12/2014 16252 Sawvage, Wendy L Reach Up - COCES 0.00
Paycheck 091212014 18271  Yesitss, Lisa A Reach Up - CCCES o.0o
Paycheck  DOfM1272014 15251  Buckingham, Joyce Reach Up - CCCSS 000
Paycheck  DDA26/2014 15323 Sauvape, Wendy L Reach Up - CCLS5 14.00
Paycheck  09/26/2014 16308  Yesitis, Lisa A Reach Up - CCCSS 26300
Paycheck 02602014 18324 Buckingham, Joyce Reach Up - CCCES 25.00
Paycheek  10M0/2074 16355 Bauvage, Wandy L Reach Up - CLCBS 0.00
Paycheck 10102014 16371 Yesitis, Lisa A Reech Up - CCCES 0.00
Paycheck  1¢10/2014 16354 HBuckingham, Joyce Reach Up - CCCSS 0.00
Paycheck 1042472014 16396  Buckingham, Joyce Reach Up - CCCSE3 2500
Paycheck  10/24/2014 15397  Sauvage, Wendy L Reach Up - CCCSE 12.00
Paycheck 10242014 18413 Yesitls, Lisa A Reach Up - CCCES 219.00
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Faychock 11A47/2014 16488  Yeslic Lika A Reach Up - CCCS5 0.00
Paychack  11/07/2014 16455  Sauvage, Wandy L Reach Up - GCCBS 0.00
Paycheck  11/07/2014 16454  Buckingham, Joyce Raach Up - CCCSS 0.00
Paycheck  11/21/2014 16478  Buckingham, Joyos Reach Up- GCCES - #6500
Paycheck  11/21/2014 15478 Sauvega, Wendy L Reach Up - CCCSS 18.00
Paycheck  11{2172014 168483  Yesitis, Lsa A Reach Up - CCCSS 205.00
Paycheck  12/05/2014 1653  Buckinghem, Joyce Reach Up - COOSS 0.00
Paycheck  12/052014 16539  Sauvoga, Wendy L Roach Up - CCCSS 0.00
Paycheck  12/0672014 18545  Yegitis, Lisa A Reach Up - COCAS5 .00
Paycheck 1212014 18568  Buckingham, Joyce Reach Up - CCGCES 25.00
Paycheck  12/1B/2014 16576 Sauvage, Wendy L Reach Up - CCCS5 13.00
Paycheck  1215/2014 16583  Yesitis, Lisa A Reach Up - CCCES 271.00
———

Total 7245 - Flexbke Spending Plan 1,688.00

7248 - Medicars

Paycheck  O7/032014 16012 Buckingham, Joycs Reach Up - CCCSS 172
Paychack  O7/0A/2014 16813  Sauvage, Wandy L Reach Up - CCCRS 233
Paycheck  O7/DX¥2014 16017 Maior, Willlam J Reach Up - CCCS5 0.56
Paycheck 0702014 16027 Yesilis, Lisa A Reach Up - CCCSS 11.40
Paychock  07MG72014 16068  Buckingham, Joyoe Reach Up - CCCSS 20
Paycheck 07/1872014 16068 Sauvege, Wendy L Reach Up - CCOSS 048
Paycheck OFMA2014 16074 Maier, William J Reach Up - CCCSS 0.47
Paycheck 07182014 16084 Weiser, Batty . Reach Up - CGCSS 0.69
Paycheck  O7/18/2014 16087  Yeshis, Lisa A Raach Up - CCCB5 14,64
Paycheck  O&M112014 18121 Buckingham, Joyce Reach Up - CCCSS 1.66
Paycheck O&01/2014 16122  Sauvage, Wendy L Raach Up - CCCSS 0.40
Praycheck  DR/01/2D14 16127  Maisd, William J Reach Up- CCCSS 0.52
Paycheck  ORMG1/2014 18136  Woelser, Betty . Reach Up - CCCSS 0.87
Paycheck OX01r2014 16138  Yeshls, Lisa A Reach Up - COCS5 13.75
Paychock OBMHR/2014 16174 Buckingham, Joyce Reach Up -CCCSS 175
Paycheck O0&152014 16175 Sauvege, Wendy L Reash Up - CCCSE 0.34
FPaycheck  O8/13/2014 16180  Maier, Willlam J Reach Up - CCC55 nas
Paycheck 081572014 16188  Waeiser, Batty |, Reach Up - CCCES 0.83
Paycheck  ORMS/2014 16191  Yesfis, Lisa A Reach Up - CCCES 10.51
Faycheck  DB/ZB/2014 16205  Sauvags, Wendy L Resch Up - CCCSS 0.52
Paycheck  0&29/2014 16210  Maier, William J Reach Up- CCCBS 0.3
Paycheck  D&292014 16219  Weiser, Detty , Remch Up - CCCAS 1.02
Paycheck  OB2%2014 16222  Yesitia, Lisa A Reach Up - CCOSS 16.46
Papcheck  DB/232014 16204  Buckingham, Joycs Reach Up - CCCSS 213
Paycheck  O0¥12/3014 16252  Sauvage, Wendy L Reach Up - CCCSS 034
Paycheck 091272014 16271  Yesitis, Lisa A Reach Up - CCCSS 12.55
Paycheck 0811272014 16251  Buckingham, Joyce Reach Up - CCCAS 1.48
Paycheck 01272014 16258  Makwr, William J Reath Up - CCCAS 0,83
Paycheck  ON26/2014 16323  Sauvage, Vondy L Reach Up - SCC5S 0.60
Paycheck  09/26/2014 16308  Yesitis, Lisa & Reach Up - COCS6 15.65
Paycheck  O%26/2014 16324  Buckingham, Joyce Reaech Up - CCCES 214
Paychock Q2602014 16319 Mater, Wililam J Reach Up - CCCE3 078
Paycheck  10/1Q/2014 18355 Sauvage, Wendy L Reach Up - CCCES 0.9
Paycheck 1011072014 16361 McBean, Rebocca Reach Up - CCCSS AN
Paycheck  10/10/2014 16371 'asitks, Lisa & Reach Up - CCCSS 10.97
Papcheck 101102014 16354  Buckingham, Joyce Reach Up - CCCS3 1.76
Paycheck 101002014 16350  Maier, Wilkam J Reach Up - CCC55 20
Paycheck  10/24/2014 16388  Buckingham, Joyce Reach Up - CCCS5 212
Paycheck  1024/2014 16387  Sauvage, Vvendy L Reach Up - CCC5S5 ns2
Paychock 10242014 16403 Maior, Willlam J Reach Up - CCCRS 0.83
Faycheck  10:2412014 16404  McBean, Rebaccs Reach Up - CCCSE 4.40
Paycheck 102412014 18413 Yesifis, Lisa A Reach Up - CCCS3 1415
Paychock  11/07/2014 19459  ‘YesMs, Lina A Reach Up - CCCBS 488
Faycheck  t1/J7/2044 18455  Sauvage, Wendy L Reash Up - CCCSS 0.34
Paycheck  11/07/2014 15480  Maier, William J Reach Up - COCRS 0.54
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Faychock  11/07/2014 16454 Buckingham, Joycs Reach Up - CCCSS 1.76
Paycheck  19/21/2014 16478  Buckingham, Joyce Reach Up - CCCBS 213
Paycheck  11/21/2014 16478  Sauvege, Wendy L Reach Up - CCCSS 0.66
Paycheck 1112172014 18484 Maier, Willlam J Raach Up - CCCBS 0.68
Paycheck  11/21/2014 18493  Yesitis, Lima A Reach Up - CCCSS 13.23
Paycheck  12/05/2014 16531  Buckingham, Joyce Reach Up - CCC59 1.76
Paycheck 12052014 16536  Maler, William J Reach Up - CCCSE 0.78
Paycheck  1/D52014 165389 Sauvege, Wenoy L Aeach Up - S5 043
Paycheck 1052014 18548 esitls, Liza A Reach Up - CCC35 11.38
Paychagk 12192014 18568 Buckinghatn, Joyce Reach Up - CCCSS 212
Paycheck 12112014 18573 Mualer, Willlam - Reach Up - CCCS5 0.73
Faycheck  12M15/2014 18576  Sauvaga, Wendy L Reach Up - CCCS5 0.53
Paychack  12M@¥2014 16583  Yesitis, Lisa A Reach Up - CCCSS 17.52
Tolal 7248 - Medicare 222,19
7248 - Social Security
Paycheck  OF/0372014 18012  Buckingham, Joyee Reach Up - CCCSS .37
Paycheck  OVAXX2014 18013  Sauvege, Wendy L Reach Up - CCCAS 1.44
Paychech  OWOXN2014 16017 Maier, Wiilliam J Reach Up - CLESE 23
Puaychock  OF/0X2014 18027 Yesilis, Lisa A Reach Up - CCCSS 49.78
Paycheck  O7HE2014 16068  Buckingham, Joycs Reach Up - CCCSS 5.60
Paychock  OFMB2014 16060  Sauvage, Wendy L Reach Up - CCES5E 208
Paycheck  QF1872014 16074  Malar, Wiliam J Reach Up ~CCLSE 201
Paychack  OTAR2014 16084 Waiser, Betty . Reach Up » GOCBS an
Paycheck  OPM&2014 18087  Yesils, Lisa A Reach Up - CCCSE £3.85
Paycheck Q1172014 16121 Buckingham, Joyca Reach Up - CCCSS 7.56
Paychack  DD112014 16122  Sauvage, Wondy L Rasch Up - CCCBS 1.66
Paycheck  0GA0172014 16127 Maier, Wiillam J Reach Up - CCC3B3 259
Paychack  DYO1/2074 16138 Weiser, Betty | Rasch Up - CCCES a7
Faycheck  CAD1/2014 16139  Yesfs, Lisa A Reuch Up - CCCSS 677
Paycheck  OB/15/2014 16174  Buckingham, Joyce Reach Up - CCCSS 7.59
Paychock  OBM5/2014 16175 Sauvage, Wendy L Reach Up - CCCEE 1.48
Paycheck Q8452014 156180  Maier, William J Reach Up - CCCSS 2.43
Paycheck Q8152014 16188  Weiser, Betty |, Raach Up - COCBES .65
Paycheck  DB/15/2014 18191 Yesiis, Lisa A Reach Up - CCCES 44,93
Paycheck  DR29/2014 16205  Sauvage, Wandy L Reach Up - CCCSS 226
Paycheck  0&/26/2014 16210 Maier, William J Reach Up « COCSS 395
Paycheck Q2872014 18219 Waiser, Betly . Reach Up - CCCES 4.49
Paychack  Q&29/2014 18222  Yeslls, Lisa A Resch Up - CCCSE T0.48
Paycheck  0828/2014 16204 Buckingham, Joycae Reach Up - CCCE2 8.16
Paychock 0911272014 18252 Sauvege, Wendy L Reach Up - CCCSS 1.49
Paychook 91212014 18271 Yeslis, Lisa A Reach Up - CCCSE 53.70
Paycheck  08/12/2014 16251  Buckingham, Juyce Reach Up - CCCSS 8.29
Paycheck  09/12/2014 18258  Maier, Willlam J Reach Up - GLCSS 358
Faycheck  OOf26/2014 16023  Sauvage, Wendy L Reach Up - COCSS 2.50
Paycheck  OVIE2014 16308 Yesitis, Lisa A Reach Up - CCCSS 7263
Paycheck OW26/2014 16324 Buckingham, Jayce Reach Up - CCCSS 8.15
Paycheck  09/28/2014 16348 Maier, Willlam J Reach Up - COCSE M
Paychack  10/10¥2014 15355 Sauvage, Wendy L Reach Up - CCCSS 1.83
Paychack  10M10/2014 16361  McBaan, Rebecca Reach Up « CCCSS 1678
Paychach  10M10f2014 16371 Yoesitis, Llga A Reach Up « CCCSS 46 .84
Paycheck  10M10/2014 16354  Buchkingham, Joyce Reach Up - CCOBS 7.50
Paycheck  10/10¥2014 16360  Maier, Willlam J Reach Up « CCCSS 8,62
Paycheck 100242014 16398  Buckingham, Joyce Reach Up - CCCSS 814
Faychack  T0V242014 16357  Sauvage, Wendy L Reach Up - CCCSE 2.2
Paycheck  10V242014 16403  Maier, William J Reach Up - CCCE3 350
Faychock 107242014 18404 McBean, Rebecca Feach Up - CCCSS 1877
Paycheck  10r24r2014 18413 Yeshis, Lisa A Reach Up - CCC5S 50.51
Paycheck  11/07/2014 16485  Yeaits, Lisa A Reach Up - CCCSS 2087
Paycheck  11/07/2014 16455  Sauvage, Wandy L Reach Up - CCCAS 147
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Paychock  11/0772014 16460  Maler, Williarn J Reach Up - GCCS5 2.28
Paychech  11/07/2014 18454 Buckingham, Jayce Reach Up - CCCHS5 7.5
Paycheck  11/21/2014 16478  Buckingham, Joyce Resch Up - CCCS3 g8.18
Paycheck  11/21/20%4 16978 Sauvepe, Wendy L Reach Up - CCCSS 2.84
Paycheck  11/21/2014 16484  Maier, Williarn J Reach Up - CCCSS 3.80
Paycheck  11/21/2014 164583  Yesitiz, Lisa A Reach Up - CCCBS 55,58
Paycheck 12/03/2014 16531  Buckingham, Joyce Reach Up - COCSS 7.59
Paycheck 121052014 16538  Malor, William J Reach Up - CGCSS 34
Paycheck  12/05/2014 16539  Sauvage, Wendy L Reach Up - CCCSS 1.85
Faycheck  12/0&/2014 16546 Yoaltis, Lisa & Reach Up - CCC83 48.62
Paycheck 1211852014 16568 Buckingham, Joycs Reach Up - CCCSS 9.17
Paycheck 121122014 16573  Maier, William J Reach Up - CCCSS 327
Paycheck 121672014 18576 Sauvage, Wendy L Raach Up - CCCSS 230
Paycheck  1211&/2014 16583 Yositis, Lisa A Reach Lip - CCCES 7480

Total 7248 - Social Security

Tota 7200 Salaries & relsted cxpenses

8100 - Operating Expenses
8440 - Supplles

Check

021282014 16373

Totai 8110 - Bupplies

B1+2 - Program Supplles

Check

11/0N2014 16448

Tetal 8112 - Program Supplies

William Maler

Jayce Buckingham.

B130 - Telephona & telecommunications

Check
Chech
Chack
Check

O7128/2014 16113
08262014 16239
1012072014 18350
1M27/2014 16428

GrealAmerica Financial Sves
GrestAmerica Financial Sves
GreatAmarics Financial Svca
Gragthmerica Financial Syos

Total 3130 - Tekephone & telecom municalions

Tatal 8100 - Operating Expenses

$200 - OGccupancy expenses

8229 - L Hliities

Chack

0V18/2014 16295

Total 8220 - WHilities

Tolal 8200 - Cocupancy mipenses

300 - Travel & meetings expenzes

8310 - Mileage

Check

11/0N2014 {16448

Total 8310 - Mileage

Carson City

Joyce Buckingham,

Todsl 5300 - Travel & mostings expenses

TOTAL

Offica supplies, ush port, wireless mouse, desk printer

program call phane upgrade for State VPN Accesa 8

Tuoshiba CIX100 Phone system 22
Toshiba CIX100 Phane system
Toshiba C1X100 Phone systerm
Teshiba CIX100 Phone systern

Quartery Utility BiMling April-June 2014 Carson Chy

mikeage &11/14-10/014, spiit batween suppofted progems 9

Reach Up - CCCS5

Reach Up - CCCSS

Raach Up - CGCSS
Raach Up - CCCSS
Reach Up - CCCS5
Reach Up - CCCES5

Reach Up - CCCBS

Reach Up - CCCSS

950,82

16.504.42

11.00
11.00

277

TH.04
78.01

78.04

183
1.23

1.83

-13,233.86

|
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Reach Up Data Collection
July 1, 2014 to December 31, 2014

161 reach up clients
310 sessions

83 group clients
449 group sessions attended

90% are Carson City residents

Data on clients served: {Last 6 Months)

65% experienced a loss due to death

73% experienced loss due to divorce

13% clients report substance abuse issues

41% of clients report substance abuse in immediate family
11% of clients have experienced sexual abuse

73% of families experience high dysfunction

34% have experienced domestic violence

10% of clients have experienced suicidal ideation

4% have truancy issues

11% have diagnosed mental health issues

30% have family members with mental health issues

6% of clients have been Spanish speaking and required translation

Post Services Survey Results:

94% report improved family relationships
92% report increased self-esteem

89% report improvement in school
98.5% are satisfied overall

ATTACHMENT 7



Reach Up Outcomes for complete year 2013-14
Total Outcomes for 2013-14: {1 Year}

297 reach up clients
696 sessions

172 group clients
961 group sessions attended

90% Carson City residents

72% experienced a loss due to death

81% experienced loss due to divorce

16% clients report substance abuse issues

45% of clients report substance abuse in immediate family
7% of clients have experienced sexual abuse

71% of families experience high dysfunction

35% have experienced domestic violence

11% of clients have experienced suicidal ideation
4% have truancy issues

11% have diagnosed mental health issues

30% have family members with mental health issues

ATTACHMENT 7



Ron Wood Family Resource Center PENDING | PURPOSE OF FUNDING &
2015 - 2016 OR | TIMEFRAME OF PENDING
GRANT FUNDING SOURCES AMOUNT | SECURED | NOTIFICATION
Carson City Community Support Food Bank emergency food support
Services Grants — Food Bank 10,000.00 PENDING | — 1 x month
Carson City Cominunity Support Mental/behavioral counseling &
Services Grants — Reach Up! 35,000.00 [ PENDING | health services for children 3 ~ 17
After school programs, case
management and Request for
Carson City School District 25.000.00 SECURED | Involvement for juveniles
Services for foster youth in and out
Chafee (3 grants) 180.000.00 | SECURED ) of care
Conducting evidence based
parenting and family communication
classes — Notice of award June 1,
Children’s Trust Fund 90,000.00 | PENDING | 2015
CSSG/Partnership Carson City Operational Grant to cover indirect
Operational Grant 25,000.00 PENDING | costs of center
ONGOING | CPS - Investigation of child abuse
Differential Response 146,500.00 | SECURED | and neglect reports
Services for former foster youth 18 —
FAFFY (2 grants) 74,000.00 | SECURED | 21 years
Information and referrals to families
Family Resource Center 38,000.00 [ SECURED | in need
Assists individuals with dual
diagnoses move toward seif-
FASST — Department of Justice 43,000.00 PENDING | sufficiency
Child Safety Seats Education and
installations Notice of Grant Award
Office of Traffic Safety 57,200.00 PENDING | July 1, 2015
ONGOING | Substance Abuse and Prevention
SAPTA 43,000.00 | SECURED | education
Case Management for families that
have had their children removed
from the home
Notice of Grant Award June 1, 2013
Title IV-R 30,000.00 | SECURED o
ONGOING | Supplemental food to Women,
AND | Infants and Children that are mcome
Womnten, Infants & Children - WIC 190.340.00 | SECURED | eligible
2015-16
SECURED FUNDING 726,840.00 —
2015 -16
PENDING FUNDING 260,200.00
2015-16 - TOTAL
987.040.00
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
Carson City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Nevada Rural Counties RSVP Program, Inc.

. Agency Mailing Address: PQ Box 1708. Carson City. NV 89702

. Project/Program Name: Respite Care Program

. -Project/Program Address/location; 2621 Northgate Lane. Suite 6

. Board Chairperson: Jerry Thorman

2
3
4
5. Agency Director: Susan C. Haas
6
7

. Contact person: Susan C. Haas
Phone number: (775) 687-4680 x 2 E-Mail: shaas@nvrsvp.com
Fax: (775) 687-4494 Website (if applicable) www.nevadaruralrsvp.com

8. How long has your organization been in existence? 42 vears In Carson City? 42 years

9. What is the overall mission of your organization?

To help frail, homebound. and low-income seniors remain independent by providing high

quality programs which allow them to stay in their own homes with dignity. Additionally,
RSVP coordinates a volunieer network of seniors who use their skills and talents to provide

support 1o community agencies and address community needs through service.

10. Type of funding requested (Check One):

X__ Public Service Public Facility/Improvement
Economic Developmnent Housing
11. TOTAL FUNDING REQUESTED: $20,000

2015-16 Carson City CDBG Application Page 1 November 2014



BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).
Respite Care volunteers will provide senior 24/7 caregivers in Carson City essential breaks to

attend to their own needs and will provide the loved-one being cared for at home a safe

environment and someone new to spend time, creating a care partnership where the one being
cared for is af the center of the relationship . The goal is to prevent the institutionalization of
loved ones or caregivers because of never having a break from constant care giving.

I. PROJECT ELIGIBILITY

A, This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

_X

1. Bernefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. FExamples: stireet improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts, ‘ ‘

L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for /M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M incoine
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
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whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project/Program Category (check one):

X _ Public Service (i.e., a new service or an increase in the level of service

——_—

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, fiood and drainage itnprovements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property(sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises

2015-16 CDBG Application Page 3 November 2014



II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix IT). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project, mcluding how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
years.

The RSVP Respite Care Program { Altachment 6) is a public service that benefiis low- to
moderate- income (1/M income) elderly citizens age 62 and older residing in Carson
City. The Respite Care Program is an expanded program that began in 2009 and is now
entering its 6% vear. RSVPE volunteers, who receive a small monthly stipend, provide
respite (regular breaks) to senior 24/7 caregivers who have family members suffering
from Dementia, Parkinson’s. Alzheimer’s, COPD and a host of other diseases and
debilitating disorders. Volunteers provide caregivers with essential breaks for up to four
hours a day. two or more times a week to engage in enjoyable activities and attend to
their own needs, These critical breaks refreshes the caregiver and makes them better able

to cope with and continue 1o provide care to their homebound loved-one. Volunteers also
provide the loved-one being cared for at home someone new {o spend time with and share

their stories and thouphts which stimulates their minds and bodies and assures them they
are still worthwhile people. RSVP’s Respite Care Program helps families to avoid costly

and unnecessary insiitutionalization which costs $78.263 per vear in Carson City.
(AARP Long-Term Care Calculator. 2015). depending on individual needs for care.

If the proposed project already exists, please describe your success rates in providing
services to low- to moderate-income persons:

Since 2009. RSVP volunieers have provided more than 37.300 hours of respite care to
163 low- to moderale-income caregivers and their loved-ones living in Carson City. In

follow-up surveys. caregivers report that they have a reduction in stress as a result of
respite services and with breaks from constant care, theyv are able to continue 24/7 care of
their loved ones and thus, the loved one’s premature insiitutionalization is prevenled.

and the deterioration and even death of the caregiver is allayed.

Describe who will henefit from the proposed project.
Carson City beneficiaries of this program are L/M income senior caregivers and their

homebound loved-ones and seniors looking to share their talents and experience through
volunteering.

If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:

Abused Children Illjterate Persons Homeless Persons
Battered Spouses X Elderly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)
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10.

If your project will not be serving one of the limited clicnlele categories, explain iow you
will document clicnt income and how you will document thal at least 51% of your
clientele will be low-to-moderate income:

N/A

How will the funds be used on this project?

Funds will be ysed to expand this program which provides lifesaving relief to
caregivers, and to recruit, {rain and stipend 7 new volunteers to provide this vital service
10 21 additional Carson City families at a mere fraclion of the cosl of institulionalization.
The funds will also be used for advertising and promotion activities. so that caregivers
know there is a simple way 1o access time off. al no charge and to allow them fo
continue their selfless carepiving without deterioraling their own health.

Describe how your organization plans to reduce the need for grant {unding in the future:
We continue to apgressively seek out new funding sources and dilipently work to find
new revenug to expand the program. Our owdreach includes the mines. private
foundations, corporations. and fundraising activities which include three Carson City
annual Fajrs. and two new RSVP events this year, Winter Wine Spirits and alf that Jazz
and Comic Relief.

Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

No. Lesser funds impacl our ability to assist those desperately in need of respile care
services and seriously decreases the number of senior caregivers and their loved ones we
help keep at home. Keeping seniors at home has saved Carson City thousands and
thousands in institutionalized dollars. Although we have sustained the Respite Care
program in Carson City. the need continues 1o prow exponenyially as the nuwmbers off
baby boomers prow. Without additional funding, we cannot meet the growing need,

Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

No. RSVP’s Respite Program 1s the only free sourge of respite care lor Carson City’s
seniors provided in their own homes, The only other respite providers are private pay.
whaose [ees averape $20 per hour lor the basic services, A few grants are availabie v
individuals. but onee the funds are expended, the families still need ongaing care.

What is the geographic target area that will be served by this project?

X Target Arca (specify geographic area) Carson City very low/moderate income elderly

OR
___ Community-wide

For Public Improvement (construction) Projects only

L.

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)
N/A
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Can this project be done in different phases? Yes No
If YES, explain,
N/A

Have CDBG funds been used for an earlier phase? Yes No
N/A

Who currently holds title to the property involved?
N/A

With whom will title be vested upon completion?
N/A

Do any rights-of-way, easements or other access rights need to be acquired?
Yes - No _ X N/A

I the project requires water rights or well permits, have they been acquired?
Yes No _ X N/A

For CDBG Economic Development projects only:

L.

Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created

are either held by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

N/A

For CDBG Housing Projects please indicate: N/A

2015-16 CDBG Application Page 6 November 2014
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IV. PROJECT BUDGET

Complete the Budget Swmmary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

— — oty | et | oo
Project Expenses FY 2015-16

Salaries and Benefits $ 74,028 $ 74,028
Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies $ 3466 $ 3,466
Operating Supplies _ $ 11,880 $ 11,880
Postage and Shipping - $ 1,480 $ 1,480
Printing and Publications, Vol. Handbook $ 1,900 $ 2,400

Advertising and Promotion, Qutreach $§ 1,850 $ 3464

Subscriptions and Dues

Liability/Other Insurance
Professional Fees

Other project costs: (Specify Below)
Annual Stipend 7 volunteers @ $2,100 $ 14,700 $ 54,600 $ 69,300
Mileage $428/yr/volunteer $ 2,99 $ 13,728 $ 16,724
Background @ $10 x 7 volunteers $ 70 $ 350 ¢ 420
Video conference, training, refreshments 5 120 $ 1286 $ 1,406

TOTALS $ 20,000 $164,568 $184,568
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V. PROJECT ADMINISTRATION

A. Provide the names. phone numbers and e~-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Susan C, Haas. Executive Director & C.E.Q., (775) 687-4680 x 2

shaas@nvrsyp.com

Caro] Anacker, Executive Assistant and Grants Manager, (775) 687-4680 x 4

canacker{@nvrsvp.com

2. The person directly responsible for on-site supervision of the project, such as a project
manager:
Kris Hughes, Program Coordinator, (775) 687-4680 x 7

kbughes@nvrsvp.com

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Donna Dorris. Controller. (775) 687-4680 x 5

ddormris{@nyrsvp.com

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.
Kris Hughes

2621 Northgate Lane. Suite 6 Carson City. NV 89706

(775) 687-4680 x 7

khughes@nvrsvp.com
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation July 16, 1992
Date of IRS certification June 18, 1992
Tax exempt number 94-3164032

2. DUNS Number: 06-786-7080
For information on DUNS, go to: http:/sww.dnb.com/pet-a-chns-number. him|

3. Attach the following to each copy of the Proposal for Funding;:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hitps:/www nvsilverllume.pov/eertificate You will need to register in order to get the
certificate. Costis $50.

¢. Current organization chart with nanes of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

o

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

Slgnaturc of Authorlzed Official Date

Susan C. Haas, Executive Director & C.E.O. (775) 687-4680, ext. 2
— N g S WA [ -1y

Signature of PreXident of Board of Directors Date

Jerry Thurman, Board President (775) 882-9537
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*; JANUARY 16,2015, 4:00 .M.
PLEASE SUBMIT THE ORIGINAL
PLUS9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CaArsoN CI1TY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding, Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Food For Thought, Inc.

2. Agency Mailing Address: 3246 N Carson St. Ste 118, Carson City, NV 89706
3. Project/Program Name: Summer Food Bridge for Hungry Children
4

. Project/Program Address/location: : 1) Park Terrace Park, 1327 La Loma Carson City, NV
2) Sierra Springs Apts, 633 Hot Springs Rd, Carson
City (tentative)
3) Bridge Church, 901 N Stewart, Carson City, NV

5. Agency Director: Marlene Maffei
6. Board Chairperson: Lynette Conrad

7. Contact person: Matlene Maffei
Phone number: (775)885-7770 E-Mail: execdirector.foodforthought@yahoo.com
Fax: Website (if applicable) nvfoodforthought.org

8. How long has your organization been in existence? 8 years In Carson City? 8 years

9. What is the overall mission of your organization?
To provide nutritious meals to chronically hungry children in our community.

10. Type of funding requested (Check One):

___ X __ Public Service Public Facility/Improvement
Economic Development Housing

11. TOTAL FUNDING REQUESTED: $12,000

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

2015-16 Carson City CDBG Application Page 1 November 2014



The project will provide free, nutritious lunch meals (Monday to Friday) to approximately 4,500
children in Carson City during the summer break. Food service locations will be selected to
target neighborhoods with a high incidence of children receiving free and reduced price lunches
during the school year,

I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

___X 1, Benefits low/moderate income individualsthouseholds
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefir: the project meets the identified needs of 1./M income persons
residing in an arca where at least 51% of those residents are L/M income persons.
The benefits of this 1ype of activity are available to all persons in the atea
regardless of income. Examples: sireet improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

__X LM Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M incomne
persons. The following groups are presumed to be L/M:; abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homelcss, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
cither owner or venter occupied units in either one family or multi-family
structures. Rental units for 1./M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

——

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons, Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a tnicroenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.
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Slum or Bliglted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.

Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area, Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety, Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building,

C. Project/Program Category {check one):

X__ Public Service (i.e., 8 new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage iinprovements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance t0 microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (sec Appendix i). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given 1o projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
years.

During the school year, Food For Thought, Inc. provides weekend meels to low
and moderate income students identificd as at risk for food insecurity. The Swmmer Food
Bridge For Hungry Children provides similar services to these same children during the
summer,

Food For Thought, Inc. has condueted the Susnmer Food Bridge For Hungry
Children program for the past three years (2012-2014). In 2012 and 2013, we serviced
only the Park Terrace location. In 2014, we added two additional locations. We
anticipate eontinuing the program with three locations during the 2015-2016 grant ycar.
In addition, we are exploring opportunitics to provide additional activities and anticipate
an increase in participation.

2, If the proposed project already cxists, please describe your success rates in providing
services to low- to moderate-income persons:

During the grant year 2014-2015, we served 3,636 summer meals at our three
food service locations—an average of 66 children per day. Additionally, we conducted
organized activities and periodically distributed free books, backpacks, and hygienc kits
to the children participating in our program. These services help these children to return
to school liealthier and better prepared for the coming academic year.

All meals served in the program were prepared at the Carson City Community
Center kitchen, Carson High students enrolled in the culinary arts program were
employed 1o plan, prepare. and serve all meals. As a result, Carson City infrastructure
was utilized and the culinary students received summer employment and valuable job
experience, For the 2015-2016 grant year, we have already reserved the Community
Center and again anticipate ulilizing culinary students. Additionally, we have had
preliminary discussions with Brewery Arts Center staff regarding the possibility of
providing various arts programs to the children participating in our programn. We feel
such a program would help promote culture and arts to these children,

The Summer Food Bridge For Hungry Chiidren also relies on numerous
volunteers at our service sites to help organize and manage the program. Our volunteers
constitute a group of individuals with diverse social, educational, and expetiential
backgrounds, Their contact with the children in this projeet promotes a socially
connected community by providing interaction between Carson City citizens with
different cuitural and ethnic backgrounds.
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3. Describe who will benefit from the proposed project.

Children 2-18 will be provided nutritious lunches Monday- Friday. As previously
discussed, we establish our feeding sites in areas that are most likely to service children
who are at risk of food insecurity. In addition, the project will provide summer
employment to approximately three Carson City residents. Further, in an effort to
support local food producers, we purchase—when practical—fresh produce from the 3"
& Curry Street Farmers’ Market.

4, If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:

Abused Children liliterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers X Other (Please explain)
Children at risk of hunger
5. If your project will not be serving one of the limited clientele categories, explain how you

will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:

We used 2010 census data and maps to identify neighborhoods with high populations of
children receiving free and reduced meals during the school year. This approach targets
the children we serviee during the regular school year.

6. How will the funds be used on this project?

All food costs associated with the project have been paid through grant funding
from the USDA and the State of Nevada Department of Agriculture. We plan to apply
for these grants again for the 2015-2016 prant year, We anticipate using the CDBG grant
funding to pay other costs associated with managing the program. These costs include:
labor, equipment, supplies, advertising, and vehicle expenses.

7. Describe how your organization plans to reduce the need for grant funding in the future:

As with all non-profits, Food For Thought, Inc. is continuously evaluating past
fund raising strategies as well as exploring new opportunities to obtain funding for the
various programs we conduct. Historically, we have relied heavily on private and
business donations for the bulk of our operating revenues and will likely continue to do
so jn the future. Nevertheless, city, state, and federal grants have allowed us to
implement the Summer Food Bridge For Hungry Children. Had it not been for these
grants, it is unlikely we would have undertaken this program in 2012.

8. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.
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No, we feel that all costs requested in this grant are justified.

9. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

We are unaware of other organizations that provide weekend or summer food assistance
in a manmer similar 1o Food For Thought, Inc. Other organizations do provide food
assistance. [owever, this asststance often requires transportation to a cafeteria facility
that provides these services, Our programs are somewhat unique in that minimal
transportation is required to receive our services. In the case of our weekend program,
pre-packaged, non-perishable, food bags are delivered to the various schools for
distribution prior to the weekend, In the case of our summer food program, we transpori
lunches to the neighborhoods where the children live. Consequently, most of our
participants are within a short walk of the feeding sitc. We fec! this aspect of our
program is important in that it removes the burden of responsibility {rom the children we
aspire o serve,

10.  What is the geographic target area that will be served by this project?
Target Area (specify geographic area)

Neighborhoods around our feeding sites. Based on our review of 2010 Census Data and
maps, we believe these areas contain a high populations of children receiving free and
reduced lunches during the school year.

1) Park Terrace Park, 1327 La Loma Carson City, NV
2) Sierra Springs Apts, 633 Hot Springs Rd, Carson City, NV (tentative)
3) Bridge Church, 901 N Stewart, Carson City, NV

OR
Community-wide

For Public Improvement (construction) Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

2. Can this project be done in different phases? Yes No
If YES, explain.
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3. Have CDBG funds been used for an earlier phase? Yes No

4. Who currently holds title to the property involved?

5. With whom will title be vested upon completion?

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No N/A

For CDBG Economic Development projects only:

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and {c) explain how they will document
the jobs created and the income levels of the persons hirved.

For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated:
The number of persons to be benefited:
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III. PROJECT MEASUREMENT

Carson City has implemecnted a Performance and Quicome Measurement Sysicm into the
application and grant/project administration process. When completing this section, keep in
mind that enfputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that resull from the
program (such as how well the service met the client needs).

1. What are the projected outpats, or total number of people served, from this project?

For the grant year 2013-2014, we served 3,636 meals through this project. Ata
minimum, we anticipate we will serve at least this many meals in the coming grant year, Based
on preliminary planning, we anticipate this number could increase by 10-15%

2. Of the total numnber of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

We conducted research to establish our food service locations in neighborhoods with a high
population of children who are receiving free or reduced cost lunches during the regular school
year. Consequently, we feel a high-percentage of the recipients meet the demographic of low to
moderate income and are Carson City residents,

3. What is the projected outcome of this project? (How will the outputs benefit the total
number of people in Question 17)

Childhood food insecurity can be linked to negative Jong-term health, education, and
economi¢ oufcomes. A tangible outcome of this project is the mitigation of childhood
hunger in the neighborhoods serviced by the project. This in turn, will mitigate these
negative outcomes,

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

Food For Thought, Inc. maintains extensive records to track the performance of this
project. We have developed a cost aceounting system to account for all expenditures and
activities related to the program.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
aclivity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copics of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

PrOject Title: Funds Leveraged

Total Funds
Project Expenses FY 2015-16 Requested Funds

Salaries and Berefits $10,800 $9,495 $20,295

Rent and Utilities

Mortgage

Equipment $100 $100

Equipment Maintenance & Repair

Office Supplies $300 $300

Operating Supplies $ 550 $250 $800

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Vehicle costs (gasoline) $550 $ 550

Food $6,3000 $6,300

TOTALS $12,000 $16,345 $28.345
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VI, AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation ‘January 8, 2008
Date of IRS certification May 15, 2009
Tax exempt number 51-0864783

2. DUNS Number; 899244442
For information on DUNS, go to: hity:/Awwav.dnb,coméuet-u~ios-number, hin

3. Attach the following to each copy of the Proposal for Funding;

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Goto
b v i fame o Aoertifivnte You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for,

d. List of current Board of Directors and teims of office. 1f a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. Forall 501(¢c)(3) non-profit vrganizations: a copy of the organization's most recently
subniitted Federal Tax Retum (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4, Required Certification (see instructions):
Applicant certifies that to the best of his/her knowledge, all information submitted as part of

this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

Wlidors -rbggec 13715
Signature of Authorized Official Date
775-885-7770
Marlene Maffei, Executive Director
Typed Name and Title of Authorized Official Phone Number
=
% /-13-15
Signature 6f President of Board of Directors Date |
775-885-7770
Lynette Conrad
Typed Name of President of Board of Directors Phone Number
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Carson City, a Consolidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: Food For Thought, Inc. (FFT)

Program/Project: Summer Food Bridge for Children

Amount of Funds Received $8,000

Contact Person; Marlene Maffei or George Allbritten

Mailing Address: 3246 N. Carson St. Ste. 118

City: Carson City State: NV Zip Code 89706

Phone Number: (775 (885-7770) E-mail: execdirector.foodforthought(@yahoo.com
Date Submitted: 1/14/2015

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses.

See Attachment A
2. Evaluate your achievement of the measurable outcomes listed in your application:

During July and August 2014, FFT served 2,341 meals to Carson City children
ages 2-19 at our feeding sites.

3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

We made and scrved 2,341 lunches during July and August 2014 to children ages
2-18 in Carson City. Those 2,341 lunches were served to children at Park Terrace Park,
Ron Wood Center, and the Bridge Church in Carson City. Most of those children arrived
everyday on foot. The individual benefit provided was the children received a free
healthy lunch Monday-Friday during the summer until they returned to school. The kids
that live in the serviced areas go to schools with a high incidence of free and reduced fee
lunches and breakfasts. Without our program, they might otherwise go without food.



4, What specific community benefit did your project provide Carson City?

The benefit this program provides to the community is that—on average—71 kids
from low to moderate income neighborhoods received daily lunches, participated in
planned activities, received free books, backpacks and hygiene kits and were better
prepared to go back to school healthy.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

This project is made possible by an agreement we have with the USDA and the
State of Nevada Department of Agriculture. We are in good standing with both programs
and feel we will be eligible for funding for as longs as the programs continue. We are
reimbursed for our food cost from the USDA. The rest of our program was funded by
this CSSG grant to Food for Thought. We hope to continue to serve the children of
Carson City in this capacity.

6. Describe any challenges that impacted your program.

Our summer food program is a fun program for our staff, volunteers and the
children who benefit from having daily lunch. We didn’t have any major challenges that
impacted our program. The Carson City Parks and Recreation Department allowed us to
use the commercial kitchen at the Community Center to make the lunches and provided
FI'T staff easy access to Terrace Park. The park staff was very helpful with garbage and
providing picnic tables for the kids to utilize during food service.

Annual Report for Community Services Funding Page 2



SUMMER FOOD BRIDGE
FOR HUNGRY CHILDREN
July 1-December 31, 2014

CSSG Grant ACTUAL UNUSED
Annual Report BUDGET EXPENSES GRANT
Salaries & Benefits $ 7,000.00 § 6,675.18 § 324.82
(see D)
Equipment S 300.00 $ - S 300.00
Operating Supplies $ 500.00 $ 52.94 § 447.06
(5 EE B)
Advertising/Promotion $ - § - 8 -
Truck Expense {Gas) $ 200.00 $ 394.80 § {194.80)
(see () ‘
$ 800000 $ 712292 $ 877.08 (go e [
oF FB877.0%

. . NT
Nore | — THE UNUSED AmoY 20/
e e usep W TNE 200,

s FRST MONTH OF THe

O hr D AR Veal Ro/IS
ProedAM (LAsT monTr oF IS
orq GarnT 2014/2075)

ATTACHMENT
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1:34 PM
01113115

Accrual Basis

FOOD FOR THOUGHT, INC.

Transaction Detail By Account
July through December 2014

Type Data Num Name Memo Ciass
PROGRAM EXPENSE
Summer Program
Supplies
Cheack 07/07/2014 20921 Costco summer food ...  Summer ...
Check 07/10/2014 Dollar Tree summer food ...  Summer ...
Chack 07152014 20959 Costco summer food ...  Summer...
Check 0772112014 20969 Costco summerfood ...  Summer ..,
Check 07/2142014 CC Smiths summer food ...  Summer ...
Check 0ri21/2014 CC Smiths summer food ...  Summer ...
Gheck Q712312014 CC Wal Mart summer food,..  Summer ...
Check 07/28/2014 CC Smiths summer food ...  Summer ...
Check 07/28/2014 20970 Costco summerfood ...  Summer ...
Check DA/04/2014 cC Smiths summer food ...  Sufmmer ...
Check 0BIOBI2014 CcC Smiths summer food ...  Summer...
Check D8/072014 20971 Costco summer food ...  Surnmer ...
Genenral Journal 08/15/2014 deposit SFPendings...  Summer...

Total Supplies

Total Summer Program

Total PROGRAM EXPENSE
TOTAL

Cir

Spiit Amount Balance
Mutual of Omaha 0.00
Petty Cash 645 &1 6.45
Mutual of Omaha 61857 &2 68.42
Mutual of Omsha 1898 g3z 87 40
Mutual of Omaha 87.40
Mutuat of Omaha 67.40
Mutual of Omaha 3057 64 117.97
Mutual of Omaha 117.97
Mutual of Omaha 2597 B¢ 143.94
Mutuai of Omaha 1285 AL, 156.79
Mutual of Omaha ) 156.79
Mutual of Omaha 7.19 &7 163.98
Inveniory Asset -111.04 2% 52.94

52.84 52.94
52.94 52.94
52.94 52.94
52.94 52,94
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JUIYBVIER FUUL BRIDGE

FOR CHILDREN
2014
ENDING INVENTORY

INVENTORY
SUPPLIES INVENTORY UNIT PRICE UNITS VALUE
SPONGES
{12 SPONGES OF 21 BAG) $12.99/BAG 12 57.42
CLEANING RAGS
(3/4 OF BAG) $18.99/BAG 0.75 $14.24
HEFTY SANDWICH BAGS
{1.5 CASES) $7.99/CASE 1.5 $11.99
SQUFFLE CUPS
(1/2 CASE) $13.49/CASE 0.5 $6.75
SOUFFLE LIDS
(1/2 CASE) $13.49 CASE 0.5 $6.75
KIRKILAND NAPKINS
{2 CASES) - $7.99/CASE 2 $15.98
SOLO FORKS
(1 CASE) $9.99/CASE 1 $9.99
SOLO SPOONS
{1 CASE) $9,99/CASE 1 $9.99
REYNOLDS ALUMINUM
FOIL (2 ROLLS) $9.48/ROLL 2 $18.96
CLOROS BLEACH
(3 BOTTLES) $2.99/BOTTLE 3 $8.97
TOTAL SUPPLIES $111.02

(5
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1:34 PM FOOD FOR THOUGHT, INC.
011315 Transaction Detail By Account
Accrual Basis July through December 2014
Type Date Num Name Memo Class Clr Split Amount Balance
PROGRAM EXPENSE
Summer Program
Vahicle
Check 07/0%2014 cc Cuiik Stop gas for truck--...  Summer .., Mutual of Omaha 91.00 <t 91.00
Check 0772512014 cc 7-ELEVEN gas for truck Summer ... fMutual of Omaha 8200 CZ. 173.00
Chack 08/1472014 cC Quik Stop gas for truck—...  Summer ... MutlLal of Omaha 78.00 € 2 252.00
Check 08/9/2014 20993 Maffei, Mariene mileage forus...  Summer ... Mutual of Omaha 142.80 & 4 394.80
Total Vehicle 354.80 394.80
Total Summer Program 354.80 394.80
Total PROGRAM EXPENSE 394.80 394.80
TOTAL 394.80 394.80

Page 1



Expense Reimbursement

Mileage Employee: Marlene Maffei
Date Miles Purpose
6/29/14 73 Cash & Carry, Costco, Kitchen SFP
7/7/14 14 Costco, Kitchen SFP
7/10/14 4 Dollar store, Kitchen SFP
7/13/14 14 Costco,Kitchen SFP
7/21/14 21 Costco, Kitchen, Park, Kitchen SFP
7/23/14 86 Model dairy, Kitchen x2, Circles Meeting, Walmart [SFP / Admin
7/28/14 14 Costco, Kitchen SFP
8/4/14 4 Smiths,Kitchen SFP
8/7/14 14 Costco,Kitchen SFP
8/15/15 11 Pizza Factory, Park, Kitchen SFP
255 Total Miles

¥ 50 Cenrd /MILE

o r——

+1 47,50

C#
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SUMMER FOOD
BRIDGE FOR CHILDREN
2014

PAYROLL RECAP

PAY PERIOD
JUNE 18, 2014
JULY 2, 2014
JULY 16, 2014

JULY 30, 2014

. AUGUST 4 &

AUGUST 13, 2014

AUGUST 18, 2014

TOTALS

JUNE JULY AUGUST
2014 2014 2014 TOTAL
/a
2048 05 2048.05
/L
222511 2225.11
4 /4
193.99 1745.87 1939.86
1O
2203.59 2203.59
) 7
919.76 1056.71 1976.47
&
749.25 749.25
4467.15 4869.22 1805.96 11142.33
201 T e
R IV A Y
P g
(APFIT



Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: Carson City Planning Division

108 E. Proctor St.

Carson City, NV 89701
*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: The Capital City Circles Initiative

2. Agency Mailing Address: 2621 Northgate Lane, Suite 10 Carson City. NV 89706

3. Project Name: The Capital City Circles [nitiative

4. Project Address/location: 2621 Northgate Lane, Suite 10 Carson City, NV 89706

5. Agency Director: Brenda Silis, Circles Coordinator
6. Board Chairperson: Shelly Aldean

7. Contact person: Brenda Silis
Phone number: {775) 883-6506 E-Mail: capitalcitycirclesidgmail.com
Fax: (775} 883-6506 Website (if applicable) www.capitaicitycircles.org

8. How long has your organization been in existence? 8.5 years In Carson City? 8.5 years

9. What is the overall mission of your organization?

The Capital City Circles Initiative is a cooperative community effort to elevate people out of
poverty by intentionally creating relationships across class lines, and empowering people in
poverty to chart their own course toward self-sufficiency.

10. TOTAL FUNDING REQUESTED: __ 310,000

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

Cireles reaches into the Carson City community to identify highly motivated, low income
families who desire to improve their economic circumstances through hard work and industry.
Many people in poverty have never experienced life without deprivation. In addition to
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harnessing the skills necessary Lo improve their lives, it's important for them to associate with
others who have succeeded in life so they can function comfortably in new social and
professional situations. That is why Circles fosters intentional relationships across
socioeconomic barriers.

A "Circle" is comprised of motivated families from the Carson City community who desire to
escape from poverty, and the community volunteers ("Allies") who support them on their
journey to financial independence and stability, After completing a 18-week "Getting Ahead"
workshop the families, thereafter referred to as “Circle Lcaders”, are matched with 2-3 Allies to
form a Circle, With the help of their Allies, each family ("Circle Leader") undertakes the process
of identifying, understanding and breaking the barriers that keep them in poverty.

Upon entering into the “Circle of Support” phase, Circle Leaders and Allies attend and
participate in weekly evening meetings that provide free meals and childcare. During these
weekly meetings, presentations are given by guest speakers on a range of topics such as
budgeting, parenting, effective discipline, goal setting, community service, communication and
leadership skills, job searching, and workplace etiquette.

By putting [amilies living in poverty on a pathway to financial stability and self-sufficiency, our
model seeks to break entrenched family cycles of unemployment and under-employment,
inadequate education, and government dependence. Succeeding on this journey empowers Circle
Leaders to live happier, healthier, more productive and dignified lives. These positive changes
affect the whole socio-economic trajectory of a family and its futurc generations, while
benefitting the families' communities and society at large.

Following graduation from the Getting Ahead program, the average time it takes a family to get
out of poverty while working in a Circle is 24 months. Once a family becomes self-sufficient,
they are expected to practice reciprocity--"paying it forward"--by supporting a new family on
their journey out of poverty, thereby completing the Circle.

I. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project meets one of Carson City’s
goals:

X A Safe and Secure Community

X A Healthy Community
~ X An Active and Engaged Community
__ A Clean and Healthy Environment

X A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts

A Community Dedicated 10 Excellence in Education

X A Physically and Socially Connected Community

——

X__ A Community Where Information is Available to All

II. PROJECT DESCRIPTION
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The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs,

1. Describe the proposed project and whether the project is new, ongoing, or cxpanded from
previous years.

The Capital City Circles Initiative 1s an ongoing program that has been serving the working poor
in our community since 2006. Circles has grown continuously and currently, as of January 2015,
serves 19 families (20 adults and 36 children). We are committed to deepening our social and
economic impact by increasing the number of families served by our organization.

Carson City Goals met by Circles:
A Safe and Secure Community:

Working families who are an active part of their community are less likely to commit crimes and
threaten the security of their neighbors. By engaging families living in poverty in a self-help
network of communication, education, and friendship, Circles is taking individuals who were
formerly isolated and helping them to become leaders of their families and their community.
These {ledgling leaders then become role modcls for friends and family.

A Healthy Community:

Working families are better able to rcceive and provide good nutrition and adequate healthcare
for themselves and their children, In addition, we have an agreement with a local dentist who
provides lower-cost dental treatments and a payment plan for qualified Circles families. Circles
families are encouraged to allow their children to participate in organized sports, learn about
nuirition, and garden to producc their own supply of healthy foods.

An Active and Engaged Community and A Physically and Socially Connected Community:

Connection and engagement is what Circles is all about. The process of supporting Circle
Lcaders in the achievement of their goals fosters active friendships with their volunteer Allies.
These relationships, we have found, continue to grow; engaging and connecting our community.
Circles, also engages with the local business community in many ways, including serving as an
employment reference for Circle Leaders. Circle Leaders and Allies continually reach out to the
community, presenting to service clubs, churches, and business groups regularly. In addition
Circle Leaders continue to volunteer in the community.

A Vibrant, Diverse, and Sustainable Economy:

A principal goal of Circles is for families to become free of the struggles and challenges that
living in poverty poses. This process takes at least 24 months after the family completes the
“Getting Ahead” workgroup. In the workgroup, participants get their first glimpse into the
changes that they will need to make in their lives and in their behaviors in order to become self-
sufficient and no longer reliant on public subsidies. During the workgroup meetings families gain
a better understanding of their finances which enables them to develop their S.M.A.R.T. goals
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{Specific, Measurable, Attainable, Realistic, Time Based), which they will later execute with the
help of their Allies once they are matched.

Matched families continue to receive financial guidance through their Allies and through the
educational opportunities provided to them in the weekly Circles meetings. We have seen
positive improvements in the money management skills of our participants. The families use the
knowledge and support that they receive in Circles to improve their economic situation. In
addition, Circles offers its participants an alternative to payday lenders by providing them with
access to a revolving loan fund. The money in this fund is available, interest free, to eligible
Circle Leaders in cases of emergency (death in the family, car repairs, etc.) so they can avoid
predatory lenders or having to sell their belongings (generally, for a fraction of their value).
Circle Leaders negotiate a reasonable repayment plan so those tunds are then available to other
Circle Leaders who find themselves in similar need.

Some of the achicvements that Circles families have reported include; having paid off debt
completely; ending the use of all public assistance; understanding and improving tbeir credit
rating; and even purchasing their own home.

Circles Board Member, volunteer Ally, and Circles Recruiter Stephen Shaw (former
Administrator of the Division of Child and Family Scrvices of the State of Nevada) has
calculated the value of this economic self-sufficiency to the community (in terrs of the reduced
cost of TANF, food stamps, Medicaid, Section 8 rental housing subsidies and child care subsidy)
at $33,801 per family of 4 annually,

Circles offers a long term commitment to participating families, giving them the opportunity to
build supportive relationships at many levels as they develop and enhance the skills they need 1o
become self-supporting within the circle of those relationships, This comprehensive,
community-based approach 1s critical for successfully helping families permanently emerge from
poverty.

A Community Where Information is Availahle to All:

Circles is committed to making all Circle Leaders, Allies, and volunteers who are actively
involved in Circles aware of the resources and activities that are available in our community.
Circles increases broader community awareness of the challenges faced by individuals living in
poverty in Carson City by providing community presentations and by hosting coinmunity
orientations.

2. If the proposed project already exists, please deseribe your success rates in meeting
Carson City’s goals:

Circles has had success in providing services to working poor families in our community. We
offer continuous leaming opportunities for Circle Leaders to be successful in achieving financial
stability. Our Getting Ahead workgroup has an 87.5% completion rate. All, but one of the
Circle Leaders who graduated from the 6th workgroup have been matched with Allies.
Currently 85% of our participants have stable housing.

In 2014 the Circles Initiative provided continued support and guidance to 28 adults with 49
children, representing 24 families at various stages of their journey in the Circles program.
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Volunteer Allies and/or the Circles staff maintained weekly contact with Circle Leaders and their
families, providing them with emotional support, positive feedback, and opportunities for growth
and self-sufficiency. Of these participants:

8 adulis supporting 18 children graduated from the 2014 “Getting Ahead” workgroup
20 Circle Leaders are currently employed
1 adult obtained her GED
7 adults are enrolled in post-secondary education
2 Circle Leaders graduated with a degree from WNC
5 Circles children received summer reading tutoring
18 families have reliable transportation and a driver's license to maintain employment
45 children obtained age appropriate immunizations, medical and dental care
18 children participated in extra-curricular activities
1 Circle Leader 1s enrolled {ull time in HVAC Training

3. Describe who will benefit from the proposed project.

The Circles program benefits not only the families involved, but the entire community. The goal
of the program is to permanently break the cycle of poverty and ensure self-sufficiency through
the next generation. As the necessary resources and support are provided to Circles families by
their circle of support, thcy become less dependent on social services and other assistance
programs, thus alleviating the burden of support by state and local governments and taxpayers in
general.

4. How will the funds be used on this project?

We intend to allocate this funding toward the salary of the Circles Coach, a half time position
dedicated to providing program delivery to our clients. The Circles Coach assists with recruiting
and screening program participants ("Circle Leaders") and volunteers ("Allies"); matching Circle
Leaders with Allies; sharing referral and advocacy information; brokering nceded services and
resources; providing conflict resolution, when necessary, within the Circle; and collaborating
with case managers to ensure the progress of Circle Leaders. The Circles Coach also co-
organizes and co-leads “Getting Ahead” workgroups.

David F. Bash III joined our team as Circles Coach in January 2014 thanks to a non-renewable
charitable grant from a private foundation. David previously served as a Circles Coach in
Lewiston, Idaho for 6 years. Before that, he graduated from UNR and had a 31-year career in
Youth Corrections as a State of Nevada employee, which included being stationed in Reno, Elko,
Las Vegas and traveling regularly to all points in between. Since coming to Carson Cily, David
has been extremely impressed by the Circles families and volunteers. "It's great to work with a
community that has such an outstanding Board of Directors and where I genuinely like the
families and volunteers I am privileged to coach," he says.

5. Describe how your organization plans to reduce the need for grant funding in the future:

As a small non-profit with a working board of directors, staff of two, and a modest cash budget,
CCCI has traditionally relied on in-kind donations and volunteer manpower. All grant writing
and fundraising have been done by volunteers with many other obligations including full-time
jobs. With a capacity-enhancement grant received in 2014, we contracted with a development
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specialist in order to create a strategic fundraising plan, implement new fundraising platforms,
increase the number of outbound grant requests, and cultivate new donor relationships. We also
secured a $1,500 grant to underwrite the cost of obtaining an audited financial review in order to
make CCCI eligible for more grant opportunities,

One of the fundraising strategics we have adopted is to ask potential new donors to fully
underwrite the $16,000 cost of bringing a new family into our program, thus ensuring ahead of
time that we will be able to meet all of the costs associated with that family during the two years
it takes to move them off of government assistance and toward a life of financial independence.
We have already secured such grants from Barrick Gold Corporation and NV Energy, with plans
to submit more funding proposals in 2015.

Meanwhile, we continue pursuing recurring, dependable funding opportunities previously
identified by our five year strategic plan, including 1) hosting our annual “Gem ol a Fundraiser,”
which raises funds and awareness about the community need we are addressing (In 2015 we will,
for the first time, solicit event sponsorships to increase the amount of net revenue raised); 2)
sending out a year-end appeal letter to our supporters which has yielded improving financial
results each year, while expanding our database of potential new supporters; and 3) offering
ease-of-access to potential new donors by utilizing giving buttons on our website thru Network
for Good and partnering with Amazon Smile which allows Amazon customers to direct a
percentage of their eligible purchases toward a charitable organization of their choice.

6. Could your organization use less than the amount of funds requested {or the proposed
project? Please explain.

The Circles Initiative could usc less than the amount of funds that we are requesting since wc are
actively pursuing other grants. However, any funds awarded will help us in our goal of
sustaining the Circles Coach to continue his work of supporting and coaching Circles
participants and volunteers as we work to expand the capacity of the program.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

There are currently several other organizations that provide services to families and individuals
in poverly, but these are not the same scrvices that Circles provides. Although Circles works
very closely and coordinates with the etforts of various other agencies in the community, our
services are designed to permanently elevate families out of poverty and into self-sufficiency.
Circles is not for everyone - families must be prepared to put in the intense effort it takes to
change old habits of dependency. Circles complements, rather than competes with other
community service agencies. Families in poverty are actually referred to Circles by thesc other
service organizations.

The overall number of people served by Circles is not as large as some other anti-poverty
organizations. These organizations, while serving valuable safety net functions, often are not as
engaged in the lives of program participants, nor are they as comprehensive in their approach to
ending poverty within specific families and their unique family structures.

The Circles model differs from, and complements, the Bridges Out Of Poverty model. Both use
the "Getting Ahead" framework for creating pathways out of poverty. Circles works directly with
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individuals and families trying to break the tyranny of living in constant survival mode because
of poverty, while Bridges works primarily with the employers, community organizations, and
social servicc agencies committed to supporting those individuals and families on their journey.
Taken together, Circles and Bridges provide a holistic, inter-class approach to building
relationships based on mutual respect, an understanding of the barriers faced by people who are
transitioning out of poverty, and a comprehensive, systemic way to address the underlying
causes of poverty.

I11. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of pcople scrved, from this project?

A total of 24 families were assisted in 2014. We are seeking to retain existing funders, as well as
engage new funding partners, in order to deepen our social and economic impact by increasing
the number of fainilies served by our organization.

Additionally, more than 50 community memnbers are actively involved in the program as
volunteers. These community volunteers play key roles in the Circles Initiative, serving as Allies,
childcare providers, meal providers, tutors, Board Members and other roles. The service and
support that our volunteers provide to Circles and our participants benefit not only those
involved in Circles but also have a positive impact on the broader community. Weekly meetings
continue to be held with the Circle Leaders and their Allies where workshops, content, volunteer
opportunities and guest speakers are presented with the goal of developing the organizational,
social, financial, emotional and spiritual resources that our Circle Leaders need to emerge from
generational and situational poverty.

In addition to raising more funds, we expect to increase the number of mdividuals and familics
who we scrve by increasing the number of “Getting Ahead” workgroups in 2015. As more
families are brought into our program, we will recruit additional volunteer Allies from the
community to match them with.

Weekly meetings will continue to be held where the Circle Leaders will receive content, support,
skill building, and opportunities to continue building community. Circles will continue 1o instill
the ideals of service to the community and empower families to reciprocate by paying back what
they themselves have received by becoming active members of the community.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

The Circle Leaders that we serve are all Carson City residents. Families must reside in Carson

City in order to be eligible for our services. Most of our Allies and other Circles volunteers are
Carson City residents as well.
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At enrollment all families fell within the low-to-moderate income guidelines for 2014, The
families that the Circles Initiative recruits for the most part come from generational poverty
although we have included in our program a few individuals who have found themselves in
situational poverty.

3. What is the projected outcome of this /project? (How will the outputs benefit the total
number of people in Question 17)

Circles has many projected outcomes, ranging from short-term to long-term. The outcomes that
result from participation in Circles impact the lives of the Circles families in many positive ways.
We have identitfied short-term, mid-term and long-term outcomes for participants that identify
the milestones that they will be achieving at specific times.

We measure short-term outcomes upon completion of the “Gelting Ahead” workgroup. At this
point they will have increased their social connectedness by establishing relationships with the
facilitators and fellow workgroup participants. Families will have options as well as a scnsc of
control because they will have identified the behaviors and choices that need to be changed in
order to begin their journey towards self-sufficiency They will have learncd about basic
budgeting and debt, which provides them with the knowledpe they need Lo make improvements
in their finances, thus reducing the stress on the family and allowing for more stability in their
home life.

Mid-term outcomes are seen at around twelve months following completion of the “Getting
Ahead” workgroup. At this time Circle Leaders will be meeting with their Circles on a regular
basis to set and plan out their goals. Families will begin reciprocating by volunteering within
Circles and within the community. Their social capital will have grown to include Allies and
other people in thc community outside of their usual circle of friends. In addition, Circle Leaders
will have identified and be actively pursuing skill development opportunities such as enrollment
in GED classes or continuing education. At this point, with a noticeable improvement in family
finances, families will no longer use predatory lenders and will take steps to increase their assets.
Finally, Circle Leaders will also see an improvement in their parenting and in their family life, as
a result of being more actively engaged in their children's life and their education.

The long-term outcomes will occur 18 to 24 months afier families have completed the “Getting
Ahead” workgroup. At this stage, Circle Leaders will have effective support, relationships and
communication within their Circle. In addition, Circle Leaders will be actively involved in their
community and will have achieved or be close to achieving financial independence by having
reduced or eliminated their reliance on public assistance. The families will have either completed
their skill development or will be continuing to develop their skills by taking upper level
education courses or by attending college. The Circle Leaders at this stage have adequate
employment that is both stable and gainful.

The positive outcomes that the Circle Leaders experience allow them not only to improve their
lives and the lives of their children, but it also helps improve the opportunities of [uture

generations by breaking the repetitious cycle of poverty.

4, What procedures will be put into effect to create, compile and maintain data to track
performance measurement [or this project?
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We will evaluate our Circle Leader progress in attaining goals by tracking changes in the
following areas every six months:

Increases in Family Income
Decreases in use of Public Assistance
Increases in Family Assets

Decreases in Family Debt
Employment Status

Education

Reliable Transportation

Safe Housing

Savings Account

SR ol ol s e
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity, Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

lLProject Title: Capital City Circles

r}::;z:::lxstes Y 2015.16 Rquuul::sl:ed Le;::i;g;d Total Funds
Salaries and Benefits 54,350 54,350
Rent and Utilities 44,795 44,795
Mortgage
Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

1,550 1,550
8,225 8,225

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Contract Labor - Circles Coach 10,800 20,800
Program Iixpense 34,600 34,600
Training 2,500 2,500
Fundraising 9.450 9.450
Other Ixpense 3,570 3,570
TOTALS 179,820 189,820

NQTE: For Sources of Leveraged Funding, please refer to attached Profit & Loss Budget Overview for July
2014 through June 2015 and Profit & Loss Budget v. Actual for July through December 2014,
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V. PROJECT ADMINISTRATION

A, Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

I. The person to whom all questions regarding the application should be directed:

Brenda Silis. Circles Cootdinator

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Brenda Silis, Circles Coordinator

3. The person respongible for the financial management of the project, including
preparation, review, and approval of reimbursement requests:

Marcia Sieeves, Circles Board Treasurer

4, Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Brenda Silis_ 27~ > »* - ° ™ ™7 rson City, NV 89706
775) 883-6506

Marcia Steeves 2151 Lo’ --* /- 7o - 7 - 2 80706
{775) 885-8000 cxt. 1120
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Carson City, a Consolidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: The Capital City Circles Initiative

Program/Project: Capilal City Circles Iniliative
Amount of Funds Received $7,500

Contact Person: Brenda Silis. Circles Coordinator

Mailing Address: 2621 Novihgale Lane, Suite 10
City: Carson City State: Nevada Zip Code: 89706

Phone Number: (775) 883-6506 E-mail: capitalcitycirelestd
Date Submitted: January 16, 2015

ymail.com

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your actual
incomes and expenses.

ATTACHED
2. Evaluate your achievement of the measurable outcomes listed in your application:

In calendar year 2014 the Circles Initiative provided continued support and guidance to 28 adults
with 49 children, representing 24 families at various stages of their journey in the Circles
program. Volunteer Allies and/or the Circles staff maintained weekly contact with Circle
Leaders and their families, providing them with emotional support, positive feedback, and
opportunities for growth and self-sufficiency. Of these participants:

. 8 adults supporting 18 children graduated from the 2014 “Getting Ahead”
workgroup

20 Circle Leaders are currently employed

1 adult obtained her GED

7 adults are enrolled in post-secondary education

2 Circle Leaders graduated with a degree from WNC

5 Circles children received summer reading tutoring

18 families have reliable transportation and a driver's license to maintain
employment

45 children obtained age appropriate immunizations, medical and dental care

) 18 children participated in extra-curricular activities

. 1 Circle Leader is enrolled full time in HYAC Training



3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

Circles provided direct services to 24 families, comprised of 77 people. Twenty-one of the
families are Carson City residents.” Individual benefits are described under Question #2, above.
Our program benefitted many more residents of Carson City indirectly through our ongoing
efforts to move low-income local families off of public assistance. And we believe that the
community-at-large benefits from the intensive volunteerism and reciprocity that our model is
built on.

4. What specific community benefit did your project provide Carson City?

Circles brings multiple benefits to our Carson City community, by permanently breaking the
cycle of poverty and ensuring that the next generation lives a life of self-sufficiency, dependence
on social services and other assistance programs is alleviated or eliminated, and the burden of
support from all citizens is alleviated. It has been conservatively estimated that the cost of
poverty exceeds $33,800 for each family of four annually. That calculation represents the annual
value of the services provided by govemment agencies as follows:

TANF $6,400
Food Stamps $5,300
Medicaid $3,100
Section ] Rental Subsidy $7,700
Child Care Subsidy $6,300

Additionally, Circles afforded our community the opportunity to highlight our city and stimulate
the local economy by hosting two Circles Orientation and Training events for communities in
California and Nevada. Fourteen people attended the first, in March, while itwenty-four people
from eight different communities attended the one in October. We are delighted to report that at
least two new Circles have been formed as a result of Carson City's leadership: one in Napa and
onc in Fresno.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

Circles is an ongoing program that will meet a community need as long as there are highly
motivated, low-income families in Carson City who desire to improve their economic
circumstances through hard work and industry. Achieving economic self-sufficiency is a
journey that takes time, effort, commitment and support--all of which Circles offers participants
over the course of their participation in our program.

As a small non-profit with a working board of dircctors, staff of two, and a modest cash budget,
CCCI has traditionally relied on in-kind donations and volunteer manpower. CCCI benefits from

* Two families currently reside in Lyon County and one resides in Douglas County. All three were residents of
Carson City when they staried our program.
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thousands of dollars in in-kind contributions each year. Following are some, but not all, of our
generous in-kind contributors:

s "Allies" - provide profound commitments of time, expertise and personal resources to
help Circles families succeed on their journeys to self-sufficiency

¢ Board of Directors - provides professional accounting, legal, and planning services,
serving as a liaison with important community partners including faith-based
organizations, soctal service providers, governmental agencies, private philanthropists,
Western Nevada College, etc.

¢ Carson City - donates office space

e Faith-based partners - donate meeting spaces, and food for bi-weekly meetings

o Community volunteers - provide child care, academic tutoring, and special event
planning

All grant writing and fundraising has been done by volunteers with many other obligations
including full-lime jobs. With a capacity-enhancement grant received in 2014, we contracted
with a development specialist in order to create a strategic fundraising plan, implement new
fundraising platforms, increase the number of outbound grant requests, and cultivate new donor
relationships. We also secured a $1,500 grant to underwrite the cost of obtaining an audited
financial review in order to make CCCI eligible for more grant opportunities.

One of the fundraising strategies we have adopted is to ask potential new donors to fully
underwrite the $16,000 cost of bringing a new family into our program, thus ensuring ahead of
time that we will be able to meet all of the costs associated with that family during the two years
it takes to move them off of government assistance and toward a life of financial independence.
We have already secured such grants from Barrick Gold Corporation and NV Energy, with plans
to submit more funding proposals in 2015.

Meanwhile, we continue pursuing recurring, dependable funding opportunities previously
identified by our five year strategic plan, including 1) hosting our annual “Gem of a Fundraiser,”
which raises funds and awareness about the community need we are addressing (In 2015 we will,
for the first time, solicit event sponsorships to increase the amount of net revenue raised); 2)
sending out a year-end appeal letter to our supporters which has yielded improving financial
results each year, while expanding our database of potential new supporters; and 3) offering
ease-of-access to potential new donors by utilizing giving buttons on our websitc and partnering
with Amazon Smile which allows Amazon customers to direct a percentage of their eligible
purchases toward a charitable organization of their choice.

6. Describe any challenges thal impacted your program.

The same two challenges tend to impact our program the most:

1) The unmet need for additional volunteer Allies. In order for Circles to continue growing we
not only need to recruit additional participants to the program but we must also bring in those

individuals that will provide their friendship, guidance and know how to our Circle Leaders as
they make the transition out of poverty.



2) The lack of permanent full-time employment opportunities available to our Circle Leaders.
Participants are seeking financial well-being which is largely dependent on the availability of
stable, full time employment in which participants can grow. This has been challenging when our
Circle Leaders are making progress toward achievement of their goals only to have their jobs end
or their hours cut. Under these circumstances, Circle Leaders find themselves, one again,
struggling to make ends meet. This is when the guidance, networking and support that Circles
provides is so important, as it helps Circle Leaders maintain their momentum and keep moving
forward, even in the face of these challenges.
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To the Board of Directors
Capital City Circles Initiative
Carsan City, Nevada

We have reviewed the accompanying statement of financial pusition of Capital City Circles
Initiative (a not for profit corpuration) as of June 30, 2014 and the related statements of
activities, cash flows and functional expenses for the year then ended. A review includes
primarily applying anaiytical procedures te the managemaent’s financial data and making
inquiries of the owners. A review is substantially less in scope than an audit, the objective of
which is the expression of an opinion regarding the financial statements as a whole. Accordingly,
we do not express such an apinion.

fManagement is responsibie for preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America and
for designing, implementing, and maintaining internal control relevant to the preparation and
fair presentation of the financial statemnents.

Our responsihility is to conduct the review in accordance with Statements on Standards for
Accounting and Review Services issued hy the American Institute of Certified Public
Accountants. Those standards require us to perform procedures to abtain limited assurance that
there are no materiat maodifications that shauld be made to financial statements. We believe
that the results of our procedures provide a reasonable basis for aur report.

Based on our review, we are not aware of any material modifications that should be made to
the accompanying financial statements in order for them to be in conformity with accaunting
principles generally accepted in the United States of America.
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Capital City Circles Initiative
STATEMENT OF FINANCIAL POSITION
June 30, 2014

ASSETS
Current assets
Cash - operating funds $ 165,620
Fund raising recelvable 1,780
Loan fund receivable 2,934
Total current assets 170,334
Equipment
Computers and software 1,708
Less accumulated depreciation (405)
1,304
Total $ 171,638
LIABILITIES AND NET ASSETS
Curent liabilities
Ascounts payable $ 5,481
Acerued expenses 450
Total current liabilities 5,831
MNet assets
Unrestricted net assets 142,304
Temporarily restricted net assets 23,403
Permanently restricted net assets 0
Total net assets 165,707
Total $ 171,638

The accompanying notes are an integral part of these financial statements.
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Capital City Circles Initiative
STATEMENT OF ACTIVITIES
For the year ended Juna 30, 2014

Support and revenues
Grants
Danations
Fund raising
Gift in Kind
Bad debt recovery
Total unrestricted support

Expenses
Programs
Management
Fund-raising
Total expenses
Net increase (decrease) in unrestricted
net assets

Net assets at the beginning of year

Net assets at end of vear

Temnporarlly Permanently

Unrestricted Restricted Restricted Total
$ 100420 § 23,403 03 123,823
24,877 0 0 24,877
16,208 0 0 16,208
50,838 0 0 50,838
200 0 0 200
192,643 23,403 0 215,946
123,314 0 0 123,314
13,181 0 0 13,181
30,452 0 0 39,452
175,947 0 0 175,947
16,506 23,403 0 39,929
125,708 0 0 125,708
$ 142304 $ 23,403 0 S 165,707

The accompanying notes are an integral part of these financial statements.
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Wages

Fayroll taxes
Benefits

Contract labor
Contract services
Donated facilitles
Utilities

Gem of a Fundraiser expense
Other fundraising
Liability Insurance
Operations
Program expenses
Tralning

Bad debt expense
Depreciation

Capital City Circles Initiative
STATEMENT OF FUNCTIONAL EXPENSES
For the year ended June 30, 2014 and 2012

Program Management Fund—raising Total
$ 32,727 % 8,137 3 2,045 3 40,909
5,089 954 318 8,361
6,880 1,280 430 8,600
10,913 - 28,800 39,713
4,000 978 - 4078
38,621 1,799 600 41,020
1,382 259 86 1,727
- - 5,660 5,660
- - 1,402 1,402
- 1,375 - 1,375
1,823 389 111 2,323
18,283 - - 19,203
1,928 - - 1,928
490 - - 480
168 - - 168
$ 123314 $ 13,181 % 36462 $ 175,847

The accompanying notes are an integral part of thesa financial statements,
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Capital City Circles Initiative
STATEMENT OF CASH FLOWS
For the yaar ended June 30, 2014

Cash Flows from Operating Activities

Cash received from grants and donors $ 148,900
Cash received from fundraising 16,208
Other cash received 0
Cash paid t¢ suppliers (58,396)
Cash paid to employees (40,908)
Cash paid for fundraiging {7.062)
Payroll taxes and banefiis paid (14,961)
Cash provided by operating activities 48,780
Cash Flows from Iinvesting Activities
Purchase of equipment (1,079)

Cash used by investing activities (1,079}
Cash pravided (used) by financing

activities 0
Increase {(decrease) in cash 42,701
Cash, beginning or year 122,919
Cash, end of year $ 165,620

Reconciliation of change in net assets
to net cash flow from operating activities

Change in net assets $ 34,909
Adjustments to reconcile net assets to net cash
Depreciation expense 168
increase in grants receivable {1,888)
Increase In accounts payable 5,481
Total adjustments 3,781
Net cash flow from operating activities $ 43,780

The accompanying notes are an integral part of these flnancial statemeants.
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CAPITAL CITY CIRCLES INITIATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

v = NAT E D QUNTING POLICIES

The Capital City Circles Initiative (herein “Circles”) is a nonprofit organization governed by a Board of
Directors and operated by a professional staff that seeks to fulfill their mission to elevate people out of
paverty by intentionally creating relationships acrass class lines, and teaching people in poverty how to
chart a course toward self-sufficiency.

The Capital City Circles Initiative was founded in 2007 as a collaborative effort between the Carson City
community and the human services system to help elevate people out of poverty and prevent
homelessness.

Basis of Preseptation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles. Net assets and revenues, expenses, gains
and losses are classifled based on the existence or absence of donor imposed restrictions. Accordingly,
net assets of Circles and changes therein are classified and reported as follows:

Unrestricted Net Assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily Restricted Net Assets - Net assets subject to donor impaosed stipulations that will be met,
either by actions of Circles and/or the passage of time. When a restriction expires, restricted net assets
are reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions,

Cash and Cash Equivalents

Cash and Cash equivalents are comprised of highly liquid instruments with original maturities of three
months or less.

Accounts Recelvable

Circles has established a revolving loan fund receivable for Circle leaders to assist them with small
unexpected expenses. Circles considers receivables on lune 30, 2014 to be fully collectible; therefore, no
allowance for doubtful accounts is required.

Pr E

Expenditures for the acquisition of property and equipment are capitalized at cost. Donated assets and
materials are reported as unrestricted support at the estimated fair market value on the date received,
unless the donor has restricted the donated assets. Depreciation is provided over tha estimated useful
lives of the assets using the straight-line method.



CAPITAL CITY CIRCLES INITIATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

NOTE 1 —~ NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - - Continued

income Tax Status

Circles is a not-for-proflt organizatlon exempt from income taxes under section 501 (c) {3) of the
Internal Revenue Cade, and is classified as a public charlty by the Internal Revenue Service.

Ponated Assets

Donated assets consist of in-kind contributions that are recorded as revenue and expenses in the
accompanying financial statements at their estimated fair market values at the date they were received.
In-kind contributions consist principally of the donated use of property and equipment and donated
supplies.

Donated Services

Contributed professional services are recognized if the services received (a) create or enhance long-lived
assets or (b} require specialized skiils, or are provided by individuals possessing such skills and would
typicatly need to be purchased if not provided by donation.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
regquires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual resuits could differ from those estimates,















IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. ldentify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Funds Leveraged
Project Expenses FY 201516 Requested Funds Fotal Funds

j penses
Salaries and Benefits $ 10,000 $110,110 $126.110
Rent and Utilities 1,800 4,024 5824
Mortgage '
Equipment i
Equipment Maintenance & Repair 500 1,664 2,164
Office Supplies 2,000 1,714 3,714
Operating Supplies 4,400 4,956 9,356
Postage and Shipping 1,500 110 1610
Printing and Publications 1,000 210 1,210
Advertising and Promotion 1,500 252 1,752
Subscriptions and Dues 300 792 1,092
Liability/Other Insurance 4,000 7,676 11,676
Professional Fees 4,000 8,830 12,830
Other project costs: (Specify Below)

Volunteer Stipends 2,000 15,332 17,332

Volunteer Training 2,000 9,418 11,418

Other Volunteer 16,128 16,128
TOTALS $35,000 J181.216 $216.216
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation July 16, 1992
Date of IRS certification June 18, 1992
Tax exempt number 943164032

2. DUNS Number: 06-786-7080
For information on DUNS, go to: hitp://www.dnb.com/get-a~-duns-number,. him|

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter. -

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Goto
https:/fwww.nvsiiver{lune.gov/certificate You will need to register in order to get the
certificate. Cost is $50.

c. Current organization chart with names of staff members, Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4. Required Certification (see instructions):
Applicant certifies that to the best of his/hier knowledge, all information submitted as part of

this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

( — —
_l.,LL/)ClJn_,LC \/ﬂﬂ.,\ﬂ_./ /-/5-19
Sipuature of Authorlzed Official Date
Susan C. Haas, Executive Director & C.E.O (775) 687-4680, ext. 2
\jm j- 1518
Sigiattre-ofPresident of Board of Directors Date
Jerry Thurman, Board President (775) 882-9537
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Carson City, a Consolidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015
(July 1, 2014-November 30, 2014)

Name of Organization: Nevada Rural Counties RSVP Program, Inc.

Program/Project: Senior Independent Living Programs

Amount of Funds Received $§ 36.021

Contact Person: Susan C. Haas

Mailing Address: 2621 Northgate Tane, Suite 6

City: Carson City Stater NV Zip Code: 89706
Phone Number: (775) 687-4680 x 2 E-mail; shaas(@nvrsvp.com

Date Submitted: January 15. 2014

NOTE: We are six months into the CSSG FY 2014-2015 funding cycle, so this report
_ covers the period July 1, 2014 through November 30, 2014.

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses.

Please see Attachment 1
2, Evaluate your achievement of the measurable outcomes listed in your application:

Frail, homebound, and low-income seniors struggling to remain independent were able to
stay in their own homes, thus preventing costly premature institutionalization. This saves
Carson City $78,263 (AARP Long-Term Calculator, 2015) per person, per year if
indigent. Additionally, persons with disabilities (age 18 and older} were provided with
escorted door-to-door transportation. RSVP volunteers also provided critical volunteer
manpower for other social services, non-profit, and goverminental organizations and
agerncies.

Since July 1, 2014, RSVP met with, registered and evaluated clients’ needs; created
service plans, assigned volunteers to the clients, and developed schedules of intervention
within the parameters of the volunteers’ time availability and the clients’ particular needs.

During this reporting period, 1,716 seniors and adults with disabilities were provided
with direct services. We are on track to meet our projected output of 2,210 clients by
June 30, 2015.



3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

All of Carson City benefits from this project as RSVP contributes to the quality of life for
all of its citizenry. The economic development component of having a community that
cares for its people contributes to the decision of bringing businesses to the region.

RSVP volunteers provided seniors and adults with disabilities with direct services as
follows:
® 254 seniors received 1,146 hours of Home Companion services valued at $20 per
hour = $22,920
¢ 69 low-income seniors received 902 hours of Homemaker services valued at $15
per hour = $13,530
e 78 Lifeline units for low-income, homebound clients were maintained at home;
installations and repairs valued at $50 each = $3,900
e 293 seniors and persons with disabilities (age 18 and older) received 2,039 critical
care rides valued at $5 per ride = $10.195
» 50 seniors participated in Resistance Training Exercise classes 3 X per week x 52
weeks valued at $5 per class = $39.000
® 60 caregivers and their homebound loved-ones received 4,227 hours of Respite
and support services valued at $20 = §84.540
e 458 low-income seniors received $30 coupon books for free to redeem at the local
Farmers Market for fresh fruits and vegetables = 13.740
* 454 seniors received 227 hours of pro bono legal services from RSVP’s CARE
Law attorney valued at $300 per hour = $68.100
(Total = 1,716 clients served valued at $255,925}

Hundreds more were served by RSVP volunteers working at volunteer stations such as
Carson-Tahoe Regional Medical Center; Carson City Library; Carson City Community
Center; Carson City Fire Department; The Brewery Arts Center; CASA of Carson City,
Foster Kids Closet; Children’s Museum of N. Nevada; Carson City Literacy, Adults and
Children; Nevada Legislative Counsel Bureau; Western Nevada College; and Wylie
Animal Rescue Foundation (WARF). Volunteers provided 10,150 hours of service to 24
Carson City non-profit organizations and governmental agencies.

RSVP Volunieers have assisted community social service agencies and low-income
seniors have received basic needs services which enabled them to remain at home where
they are healthiest and happiest, to live out their lives with dignity, thus avoiding
premature costly institutionalization which they fear more that death.

4, ‘What specific comununity benefit did your project provide Carson City?

RSVP programs assist clients and volunteers as well as the community to realize a better
quality of life and exhibits a culture of volunteerism and civic engagement for all citizens
which is beneficial to Carson City and is a model for other cities and the states to
emulate. RSVP is part of the high “quality of life” that we enjoy in Carson City and
helps attract economic development.
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During this reporting period, 1,716 Carson City seniors and adults with disabilities
received direct services from RSVP programs (listed above) valued at $255,925.

Four hundred and twenty-four volunteers provided a total of 16,340 hours of volunteer
service to Carson City needy residents and organizations for which the Independent
Sector places a value of approximately $20.00 per hour for volunteer services; therefore,
these RSVP volunieers gave a gift of $326,800 for a total value of $582,725 worth of
services to Carson City.

Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

Yes, the program is reoccurring, With CSSG funding, we anticipate that our programs of
assistance to Carson City needy residents will continue and grow in proportion to the
city’s senior population’s growth. According to the 2010 census, Carson City’s senior
population aged 60 and older comprise nearly 23% of its total population. RSYP’s
programs have operated in Carson City since 1973 and we have a proven history of
providing excellent services to those.in need. We strive for future sustainability by
working to find new sources of revenue and to maintain current sources of funding froin
funders such as the Corporation for National and Community Service, State of Nevada
Health and Human Services, Nevada Department of Transportation, State of Nevada
Aging and Disability Services, private foundations and businesses, as well as fundraising
events that include three family fairs (Mother’s Day, July 4th and Fall Festival) held in
Mills Park each year and two new fundraising events this year: Winter Wine, Spirits and
All That Jazz and Comic Relief, The proceeds from the events go directly toward RSVP’s
Carson City senior programs and also provide quality special events for Carson City that
are affordable and entertaining.

Describe any challenges that impacted your program.

RSVP’s greatest challenge is sustaining our funding levels that are critical to operating
our programs so that we may continue to assist seniors and others in need to remain at
home where they are healthiest and happiest, to live out their lives with dignity, thus
avoiding costly premature institutionalization. We continue to feel the effects from
reduced grant awards from several of our funders. For instance, in 2013 the Corporation
for National and Community Service (CNCS) had budget cuts of $13 million and were
forced to cut RSVP Programs across the board by 20%. These cuts collectively resulted
in a 30% decrease in the amount of funding that RSVP has received from CNCS since
2011. Requests for more Carson City volunteers to assist citizens in need continually
increase and many volunteers are serving multiple clients and caregivers.

The state continues to shift many of its responsibilities on to the counties, especially
those in need of long-term care. Therefore, now more than ever, it benefits counties to
retain and support programs that are fiscally and programmatically cost effective in
maintaining low-income, indigent, homebound persons in their homes for as long as
possible. Keeping Carson City seniors out of the institufions is the best alternative,
because the median annual cost to institutionalize one senior in Carson City is $78,263
(AARP Long-Term Care Calculator, 2015), depending on individual needs for
institutionalized care. We can keep a senior at home for a mere fraction of the cost of
institutionalization. Ongoing funding for RSVP makes sound fiscal sense and is essential

3



for continued services for frail, homebound low-income seniors in Carson City to remain
home. RSVP helps keep seniors independent and at home, which is not only the right
thing to do, but also the most fiscally sound alternative; the cost of institutionalized care
may fall completely upon the county if the client 1s indigent.
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Attachment 1

1:25 PM
aTH4MS
Accrual Basls

Ordinary Income/Expense
Incame

Contributions
Home Compantion/Respite Contributions
Transportation Contribitions
Total CARELAW
Other Contributions
Total - Contributions Income

Grants
FHN Transportation
State of Nevada ADSD
Farmers Market Program Administration
County Grants
Chy Grants
Corporation for Nat'l Service
Justice League
Grants-Other
Total - Grants
Gross Proflt
Expense
Program Expenses
Adverfising

Salaries & Wages
Fringe-Retirement and Payroll Taxes
Van Expensas
Aurto Fuel
Insurance
Repairs and maintenance
Total Vehicle Expenses

Nevada Rural Counties RSVP Program, Inc.

Profit & Loss by Class
July through December 2014

ndependent Living Spent
Budget Carson City 2014-15 Budget  7/1-12/31/14
S 748250 S 3,830.82
$ 3,960.68 % 1,663.43
[ 7,796.16 S 3,274.39
$ 1,33200 $ 559,44
g 20,57134 $ 8,639.96
$ 26,523.14 $ 11,139.72
$ 132,272.00 % 55,554.24
3 592300 S 2,489.76
$ 51477.00 S 36,021.00
$ 32,254,00
5 61,183.00 $ 25,696.86
[ 19,000.00 $ 7,980.00
3 42977.00 & 18,050.34
$ 37161414 § 156,077.94
$ 392,185.48 $ 164,717.90
s 387250 § 1,62645 $ 145600 $ 72300
5 131,057.28 $ 55,044.06 $ 6,021.00 $ 3,010.50
$ 2383600 S 10,011.12
$ 520318 $ 2,185.34
$ 7,633.60 $ 3,206.11
$ 258661 S 1.086.38
$ 15,423.39 $ 6,477.82 § 6,168.00 § 3,084.00
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1:25 PM
01/14115
Accrual Basls

Valunteer Expenses
Name Badges
Awards & Racognition
Background Checks
Meals
Mileage
Stlpends
Training

Total Volunteer Expenses

Printing/Reproduction/Prome

Total - Supplics

Postage and Delivery

Telephone

Comiract Labor {HomemakersiField Reps)
Equipment Rental

Utilitles
Utillles - Carson Gity Office
Utilities - Caliente Office

Bank Sarvice Charges
Dues and Subscriptlons
Liability & Health Insurance
Professional Fees
Equipment repafrs

Total - Program Expenses
Tota! Expense
Net Ordinary Income

Nevada Rural Counties RSVP Program, Inc.

Profit & Loss by Class
July through December 2014

s 29.85 § 37.74

S 1,016.14

S 889.10 & 37342 § 2400 5 112.00
s 4017 S 16.87

$ 44,357,112 5 18,5629.99

S 2301250 S 9,665.25

5 15974.96 & 5,709.48 5 5,000.00 $ 2,500.00
S 53,476.29 S 22,435.04

S 2,63035 3 1,104.75 § 1,500.00 5 950.00
5 680250 3 2,857.05 5 4,360.00 S 2,180.00
S 3,702.32 $ 1,55497 & 2,00000 S 1,000.00
S 891411 $ 3,743.93

s 33,367.30 S 14,014.27

5 1,378.14 5 578.82

$ 3,811.87 & 3,811.87

5 986.03

5 4,797.90 S 3,811.87 5 1,30000 5 900.00
$ 202245 § 849.43

S 1,657.64 § 69621 § 19000 % $5.00
8 1866093 5 7,837.59

s 20,03657 § 841536

5 319626 S 1,342.43

8 334,73193 § 140,608.41 S 29,119.00 § 14,559.50
5 334,78193 & 140,608.41

[ 4565204 5 19,173.86
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An clectronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS & COPIES TO: Carson City Planning Division
108 E. Proctor St.
Carson City, NV 89701

"The deadline established is firm. Any application received after the deadline will not be
considered for funding, Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: _ Ormsby Association of Carson Cily

2. Agency Mailing Address: P.O. Box 491 Carson City, NV 89702

3. Project Name: lucreased Independence for Adults with Intellectual Disabilities

4, Project Address/location: _930 East Corbett Street

5. Agency Director; Mary Winkier

6. Board Chairperson: Paul Ferrin

7. Contact person: Mary Winkler

Phone number: {775) 882-8520 E-Mail: mary(@ormsbyarc.org
Fax: (775} 882-7202 Website (if applicable NA

8. How long has your organization been in existence? 45 Yrs_ In Carson City? _43 yrs

9. 'What is the overall mission of your organization?
Enrich the lives, independence and community participation of adults with intelleciual
disabilities by providing assisiance and quality training to help them be contributing
nmembers of the community,

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).
To assist adults with intellectual disabilities to become as independent as possible and

participate in the community by providing training and support.

2015-16 Carson City CS8G Application Page 1 November 2014



I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s
goals:

A Safe and Secure Community

A Healthy Community

X An Active and Engaged Communily

A Clean and Healthy LEnvirommnent

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

T

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifics priority comimunity developiment needs for Carson
City (sec Appendix II}). The need for your proposed project will bc determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs, Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

This is an on-going project that trains, supports, and assists adults with intellectuat
disabilities to become as independent and as much a part of the community as possibie.

Without training and continuing monitoring atd physical supports, most of our clients

could become dependent on the communily instead of becoming contributing members of
the community.

If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:

The propram already exists and has for many years. None of the people we have
trained and assisted have increased public compensation. Six no longer nced State
support for their everyday needs. Their only need is for Medical.

2015-16 Carson City CSSG Application Page 2 November 2014



3. Describe who will benefit from the proposed project.
_Adults with Intellectual Disabilities will bepefit from the project. as they become more
seif-sufficient and more involved in the community. This helps them to have a more
meaningful life, The community benefits by not baving them added 1o the homgless
population.

4. How will the funds be used on this project?
Funds will be used to assist with the unfunded portions of our prograns. An important
need will be for occupancy costs, required training, and other needs {or our job

development program which in housed in our Corbett Street facility. Other needs include
any deficits or training needs which arise in our enclaves in the cornmunity.

5. Describe how your organization plaas to reduce the need for grant funding in the future:
The State finding levels for our training programs have not increaged in the last nine
years. We are working with other agencies in Nevada to solicit an increase through our
Legislature. We continue to seek new ways to increase the income from our Thrift Store.
our major fund-raiging project. We have tried some items from crafters for sale and will
be continuing this,

We continue to seek other avenues of funding. We have reduced staff' and receive
donations of office supplies, repairs, housekeeping poods. ete. froni individuals. We
have two major positions in our agency now being handled by volunteer personnel.
it would be increasingty difficult to fill in cuts in the amount requested. We do feel our
programs arc essential to the people we serve.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

This becomes increasingly difficult, but we would not turn down funding ¢ven if it did
not mect our request, which is based on need. We continue to seek other avenues of
funding. We bave reduced staff and receive donations of office supplies, repairs,
housekeeping goods, ete. from individuals. We have two major positions in our agency
now being handled by volunteer personniel.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
Although other agencies provide service to the same population as QACC does, they do
not provide the same service as that for which we are requesting funding. We work with
others agencies to fill gaps in service and avoid duplication,
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II1. PROJECT MEASUREMENT

Carson City has implemented a Performance and Quicome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected gutputs, or total number of people served, from this project?

We anticipate working with 45 pcople. The total is controlled by the number of people the
State is able to move from their waiting list into the community or into services. This is
dependent upon their fundine.

2. Of'the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?
One hundred percent of our people are low-to-moderate income. All but two are Carson
City residents. One lives in Lyon County and one in Storey County,

3. What is the projected outcome of this /project? (How will the outputs benefit the total
number of people in Question 1?)
This is shown by the decrease in requests fo the State for living expenses and the data
reparding inclusion in the community. Even small outcomes increase the self-esteem of the
individuals, inciting thern to try even harder to become self-sufficient.

4, What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?
Tracking data by merely comparing the support given by others (o an individual. We
continually track iteins by increase in communify events, voting, employment. ete,
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1IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets

may be attached in support of the proposal.

Identify sources of leveraged funding for the

activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title:

Funds

Project Expenses FY 2015-16

Requested

Leveraged
Funds

Total Funds

Salaries and Benefits

Rent and Utilities

6,900.

6,900

Mortgage

Equipment

Equipment Maintenance & Repair

850.

850

Office Supplies

Operating Supplies

1,000

1,000

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

1,250

1,250

Professional Fees

Other project costs: (Specify Below)

TOTALS

10,000

10,000

2015-16 Carson City CS5G Application
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Mary Winkler (775) 882-8520  mwryiei:ormshyarc.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:
Crystal Brown 930 East Corbett Street  Email: NA
Angela Michelli 930 East Corbett Street Email: NA

3. The person responsible for the financial management of the project, including
preparation, review, and approval of reimbursement requests:
Mary Winkler (775) 882-8520  maryictormsbvarc.org
Paul Ferrin (775) 882-8520 paulfi@ormsbyarc.org
Helen Coston (775) 882-8520 helenc@ormshyarc.org

4, Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.
Rick Ramsey 1802 N. Carson Street  rickriceormshyarc.ore
Crystal Brown 930 East Corbett Street
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1.

VI. AGENCY INFORMATION

Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation 9/24/1969
Date of IRS certification 3/29/1971
Tax exempt number 88 01063559

DUNS Number: 082110024
For information on DUNS, go to: hitj;//w ww.dnb.com/ee-u-duns-number il

Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
htpsawwwnvsilverllume.zon ‘centificate You will need to register in order to get the
certificate. Cost is $50.

c¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX), PLEASE SUBMIT THE FIRST
PAGE ONLY. Govemmental bodies and schools are exempt from this requirement.

4]

Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

mwj/ _Zrlwmélu_/ -
Signature of Authorized Official Date ' / / =”/ 20(5
Mary Winkler (775)882-8520
Typed Name and Title of Authorized Official Phone Number
e . .

Ny | Jo/
Signature of President of Board of Directors Date ,//®/2c; .5~
Paul Ferrin (775) 882-1672
Typed Name of President of Board of Directors Phone Number
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Carson City, a Consolidated Municipality
Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization:  Onnsby Association of Carson City

Program/Project: Helping Adulis with Developmental Disabilities Live in the Conmunity

Amount of Funds Received § 7,279

Contact Person: __ Mary Wipkler

Mailing Address: __ P.O. Box 491

City: _Carson Cily State: NV Zip Code: __ 89702
Phone Number: __(775) 882-8520 E-mail:  mary(@ormshvarc.org
Date Submitted: _ 1/15/2014

1. Please attach a final financial income and expense stalement that specifically explains
how grant funds were used, including a comparison between vour budgeted and your

actual incomes and expenses.

2. Evaluate your achievement of the measurable outcomes listed in your application:
Six people receive no support from State Government for living expenses.

additional people have obtained competitive employment, four additional people are now

voting, and two are active in political campaigns.

3. Approximately how many people benefitted from your project? How many of those

people were Carson City residents? What were some of the individual benefits?

We feel a minimum of 38 people benefitted from our project, as even the training
program keeps them being included in the cominunity. Others benefit financially and are
less dependent on government subsidies. All of these are Carson City residents.
Individual benefits are having more choices in social activities, ganing more
encouragement to participate in community activities and organizations, gaining work
skills and habits, and importantly, not becoming homecless. The mcrease in self-esteem
makes it less likely for them to feel the need to engage in criminal activity; e.g. stealing

or drug usage.



What specific community benefit did your project provide Carson City?

It benefitted the community by not adding to the number of homeless or to the crime
statistics.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?
The project will continue with the continuation of the funding we have received in past
years and hopefully with a rate increase to OACC. Ideally, our fund-raising project, our
Thrift Store, will be able to increase its revenue through the use of new ideas and
projects.

6. Describe any challenges that impacted your program.

One challenge is that of not receiving additional Placements which are now limited due to
State Budget restraints. More placements in programs help to fund the overall project
and help to decrease the cost per client.

FUNDS ACCOUNTED FOR
Allocated to Date 3866.00
5 months
Rent/Utilities 3278.00

Insurance (Liability,etc.) 588.00

Total Accounted for 3866.00
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 P.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: Carson City Planning Division
108 E. Proctor St.
Carson City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considercd for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION,

1. Agency Name: FISH Emergency Referral Services Program

2. Agency Mailing Address: 138 L Long St, Carson City, NV 89706

3. Project Name: Dental Care Program / 1D Replacement Services

4, Project Address/location: 138 E Long St, Carson City, NV 89706

5. Agency Director; Jim Peckham
6. Board Chairperson: Lori Bagwell

7. Contact person:_Jim Peckliam, Executive Director
Phone number: 773-882-3474 ¢xt. 101 E-Mail: jim@nvfish.com
Fax: 775-884-3080 Website (if applicable): www.nviish.comn

8. How long has your organization been in existence? 35 years In Carson City? 35 years

9. What is the overall mission of your organization?
Our mission js (o provide food, clothing and shelter 1o the homicless and hungry within our

community, with the objective to provide programs and referrals for families and individuals
50 they may become self-sulficient. FISH serves low-income (150% or less of poverty level)

and no-income residents of Carson City, Douglas, Lyon and Storey Counties.

10. TOTAL FUNDING REQUESTED: 316,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

The purpose of this request is to sccure funding in the amount of $10,000 for the support of three
programs: providing dental eare for patients without dental insurance, helping clients to obtain a
replacement photo ID, and helping clients to obtain a certified copy of their birth cetificate,
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I. PROJECT ELIGIBILITY

A, Check all statements that describe HOW this project meets one of Carson City’s
goals:

A Safe and Secure Community
X A Heaithy Community
An Active and Engaged Community
A Clean and Healthy Environment
A Vibrant, Diverse and Sustainable Economy
A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community
A Community Where Information is Available to All

AREREE

I1. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs,

1. Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.
The Dental Care Program is an ongoing imedical service Lhat began in 2012 with funds
received from the CSSG Grant, This program began by providing the removal of
abscessed teeth for people who did not have insurance or the yesources (o cover the
procedure. Funding for FY 2015-16 will expand our services to cover a variety ol dental
care, along with the removal of absecgsed teeth, for patients who lack dental insurance,

Dental care is a significant unmet need for low-income adults in our community, and our
program will provide improved health and quality of life for the patients,

1D Replacement Services will provide [or eligible clients to obtain the identification they
need for employment, As the economy has improved over the past year, many businesses
arc hiring new employces. However, ahnost all jobs require applicants to show a photo
D and/or a birth certificate to prove their eligibility to work. Many of our clients,
especially those who are homeless, do not have these documents, A lack of idenlilication
is the main barrier to employment for these clients, The ID Replacement Services will
have a fund specifically to cover the costs of obtaining a photo ID and/or a gertified copy
of their birth certificate for clicnts who are actively searching for a job. FISH employecs
will aid the clients in filling out any necessary paperwork and write n check for the exact
fee amount made out to the appropriate agency. This is a renewal of a project that FISH
halted several years ago due {o limited funds. With the proper ID, our clients will be able
to find employment and begin their path {o self-sufficiency.
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2. If the proposed project already exists, please describe your success rates in meeting
Carson City’s goals:
The Dental Care Program is listed under Community Development Objective: Public

Services: Health Services. The City’s poal is to provide health services to 1,000 persons
gver five years. FISH has been suceessful in helping o meet this goal through 102

emergency removals ol abscessed tecth for 80 patients since the program started July 1.
2012,

ID Replacement Services is a new project listed under Comymunity Development
(Objective: Public Services: Emploviment/Training Services. Although it is a medinm
priority objective, obtaining their proper identilication is a crucial step for our ¢lients 1o
become financially independent,

3. Describe who will benefit from the proposed project.
The primary beneficiaries ave FISH clients who have serious dental health problems and
arg uninsured [or dental care, and clients who are searching for employment but do not
have the proper identilication to prove their eligibility. 100% of our clients are clagsified
as luw-income (150% or less ol the poverty level) or have no income at all. In addition,
many of the clients are elderly and/or have disabilities. The community as a whole will
benefit from having a healthier population and lower unemployment rates.

4, How will the funds be used on this project?

Funding will provide Dental Care Program stipends and will fill g pool that FIS!]
entplovees can draw [tom to cover the costs of ablaining a replacement photo 1D or a

certified copy of the birth certificate for the 2015-2016 Niscal year.

5. Describe how your organization plans to reduce the need for grant funding in the future:

FISH continually solicits new sources of grant funding, These Drogramy are not self-
funding because their fundamental premise is to provide e seyvices 1o people who
cannot afford to access convenlional medical services or are unable to obtain
identification on their owi.

6. Could your organization vse less than the amount of funds requested for the proposed
project? Please explain.
Because these services are limited by [unding above and beyond our budgeted cxpenses,

if the proposed project is not [ully funded by the CSSG we will not offer (hese services.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
There are no known agencies that provide [ree dental services or cover ilic costs of
oblaining identification in the Carson City area,
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II1I. PROJECT MEASUREMENT

Carson City has implemented a Performance and Ouicome Measurement System into the
application and grant/project administration process. When completing this scction, keep in
mind that oufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and eutcomes are the benefits or changes that result frem the
program (such as how well the service met the client needs).

1.

What are the projected gutputs, or total humber of pcople served, from this project?

We gstimate that denta) proprams will be needed for 30 people aver the next fiscal vear, An
cstimated 12.5 people per month will need 10 obtuin a photo 1D, and an additional 12.5 per
month will need 1o oblain a certified copy of their birth certilicate. Over the next fiscal year
this totals 300 individuals who will benefit from 11D Replacement Services.

Of the total number of people in Question 1, how many of these are low-to-moderate incomc
(LMD)? How many are Carson City residents?

100% of the people receiving these services are low-lo-moderate income, Approxinately
80% of these are Carson City residents.

What is the projected outcome of this /project? (How will the outputs benefit the total
number of people in Question 17)

The projected outcome is that the Dental Care Program will continue Lo improve the health
and quality of life of our patients, as well as reduce the use of emergency medical services
for non-urgent treatment, We also project that the 1D Replacenient Services will help many
of our clients find employment and thus be able to supporl themselves financially. eventually
leaving FISH's care,

What procedures will be put into effect to create, compile and maintain data to track
performance mcasurement for this project?

FISH uses original software calleel_the FISH Applhication for Clicnt Services (FACS) to track
all client data. Each time a_¢lient visits, their infonmation is updated and new services e
entered inlo the database, Non-confidential client information can be sharcd with parlner
apencies and organizations to imprave collaboration. Our performance rcports will be drawn
from the FACS program.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and ¢-maiis of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1.

The person to whom all questions regarding the application should be directed:
Kelsey Poole, Developmeni Associate
775-882-3474 ext. 106

Kelsey@nvfish.com

The person directly responsible for on-site supervision of the project, such as a project
manager;

Jim. Peekham, Executive Director

775-882-3474 ext. 10]

jim@nvfish.com

The person responsible for the financial management of the project, including
preparation, review, and approval of reimbursement requests:

Tim Peckham, Executive Director

775-882-3474 ext. 101

jim@nvfish.com

Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Jim Peckhbam, Exccutive Direclor

775-882-3474 ext. 101

jim@nvfish.com
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V1. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are

exempt):
Date of incorporation May 1979
Date of IRS certification May 1979
Tax exempt number 94-2590904

2. DUNS Number; 167266626
For information on DUNS, go to: hitp:/www.dnb.cem/get-a-cuns-number. htm]

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Sectetary of State (CERTIFICATE ONLY). Go to
hitps:/fwww.nvsilverflume.gov/cerlificate You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office, If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-prafit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

w

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

< 2 A PR
S s
Signauire of Authorized Official Date
Jim Peckham, Executive Director 775-885-3474
Typed Name and Title of Authorized Official Phone Number
ﬁ%ﬁmciﬁ OMH Date (// S )\5
Lori Bagwell 775-883-9323
Typed Name of President of Board of Directors Phone Number
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Carson City, a Consolidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: FISH Emergency Relerral Services Propram

Program/Project: Ross Clinic Malpractice Insurance/Emergency Dental Assislance
Amount of Funds Received $12,200

Contact Person: Jim Peckham

Mailing Address: 138 E Long St

City: Carson City State: NV Zip Code: 89706

Phone Number: 775-882-3474 E-mail: jim@my[ish.com
Date Submitted: 1/28/2015

1 Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses.

The financial income 2and_expense statement is attached. Grant funds were used to provide
cmergency dental procedures to 1] patients thus far, and to support operations in_the Family

Dining Room.

2, Evaluate your achievement of the measurable outcomes listed in your application:

We estimated providing emergency dental procedures to 50 patients in FY 2014-2015. To _date
we have provided the procedure to 11 patients, FISH also estimated treating 900 patients in the

Ross Clinic. This estimate_was much more accuratc: however, since the funds for malpractice
insurance for the Clinic were redirecied for the Family Dining Room, this cutcome is not related
o CSSG Nundigg,

3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

To date, 11 people have benefitted from the emergency dental program during this fiscal year.
18.858 people have benefitted from free meals in the Family Dining Room. Although we don’t
track where the clients who use cach specific service live, overall 85% of our clients are Carson
City residentis, so an estimated 16,029 people using the dining room were residents. Individual
benefits include better health for dental patients as well as improved nutrition and reduced food

insecurity for dining room guests,




4, What specific community benefit did your project provide Carson City?

Our projects eave the recipients better health through the removal of abscessed tecth or by
providing nutritious meals in_the Family Dining Room. FISH's programs helped the clienis
achicve a higher quality of lile by restoring their hope, dignity and sell-sufficiency. This leads to
betier job prospects and integration into the community, which improves the comniunity as a
whole.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

The emgrgency dental program is ongoing and FISH has requested funds Lo support it [rom
CSSG for the upcoming Oscal yvear, although we have reduced the amount due to decreased
demund, The malpractice insurance portion will not be recurring as the doctor who needed the
insurance is no longer with FISH. The Family Dining Room is an ongoing program that is
funded by a varietv of sources. including grants from foundations and povernment agencics,
private donations, and thrifl store sales.

6. Describe any challenges that impacted your program.

Wilth the changes in healthcare and insurance plans brought about by the AlTordable Care Act,
the Ross Clinic lost many of ils patients. The clinic only treats patients who are complelcly
uninsured. and our patients were able to obtain insurance. As a result. the doctor that would have
reccived malpractice insurance lell FISH due to a lack of patients.

Another challenge 15 that much fewer people Lhan expected have uscd Lhe_emeryency dental
prouram. We are not sure why: it may be due to the healthcare changes or it may be that our
clients have obtained jobs that provide dental care,
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*; JANUARY 16, 2015, 4:00 P.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CaRsON C1TY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
congidered for funding. Applications must he unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

Agency Name: ESL In-Home Program of Northern Nevada
Agency Mailing Address: 1894 E. William St. #4-125, Carson City, NV 89701

Project Name: ESL for Life, Work, & School

Project Address/location: same as above

Agency Director: Florence G. Phillips

Board Chairperson: Michael Davis

A e

7. Contact person: Florence G. Phillips
Phone number: (775) 888-2021 E-Mail: eslinhomenv(@aol.com

Fax: N/A Website: www.eslinhome.org

8. How long has your organization been in existence? 11 years_ In Carson City? 11 years__

9. What is the overall mission of your organization?
To provide free adult educational programs that empower people, especially those of low

to moderate income, to become more productive members of their local communities by
providing them with the language and cultural skills necessary for life in the USA.

10. Type of funding requested (Check One):

___ X _ Public Service Public Facility/Improvement
Economic Development Housing

11. TOTAL FUNDING REQUESTED: $35,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

This Project is a continuation and expansion of existing public services provided by the ESL In-
home Program of Northern Nevada;, the free public services provided are aimed at improving the
quality of life for approximately 360, LMI adults in Carson City.
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I. PROJECT ELIGIBILITY

A. This project meets at least ONE of the HUD national objectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental units for I/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, arca or jobs as defined in previous sections.

Stum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threateming public safety, demolition of a
deteriorated, abandoned building.

C. Project/Program Category (check one):

X Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
years,

This proposal is a continuation and expansion of an existing program that has been
providing significant public services — including Employment/Training Services —10 a
growing population of low-to-moderate income, non-English speaking adults in Carson
City for the last 1] years. The ESL In-home Program of Northern Nevada currently has
over 240 Carson City adults on the wait list, anxious to receive our free public services,
including one-on-one tutoring in English Literacy, High School Equivalency (GED),
Computer Literacy, and Citizenship Study; lack of funding is the only limiting factor in
our ability to expand services for these 240+ adults. Funding of this project will allow us
to continue providing these important public services while also helpmg us to expand: we
currently serve 260 adult students in Carson City and will expand to serving an additional
100 Carson City adults annually. These 360 students we will serve are LMI residents in
Carson City who are currently disadvantaged due to their lack of skills in English.

2. If the proposed project already exists, please describe your success rates in providing
services to low- to moderate-income persons:
The ESL In-home Program of Northemn Nevada is currently providing free public
services to 260 low-to-moderate income adults in Carson City. Our free public services
empower adults to seek and obtain better employment opportunities by helping them
develop essential skills in English Literacy, Computer Literacy, and by helping them
obtain their GED and/or citizenship. We receive continued feedback from students about
their satisfaction with development in their skills and the resulting improvements in their
quality of life. The 240 adults on our waiting list is a major indication that our services
are both very effective (imost clients [earn about our services through word of mouth from
satisfied clients) as well as existence of a high need for our services in Carson City.

3. Describe who will benefit from the proposed project.
The ESL In Home Program of Northern Nevada serves predominately low-to-moderate
income adults who cannot speak, read, or write English; the majority of our students are
Hispanic immigrants, most of whom are mothers with multiple children. This project
will allow us to continue serving our current 260 students in Carson City, while also
expanding our services for another 100 adults; therefore, this project will directly benefit
360 low-to-moderate income adults in Carson City. This project will also indirectly
benefit each of these adults’ families, especially their children as job opportunities
increase as well as their ability to help children with homework/academics.

4. If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:
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X Illiterate Persons X Others

5, I your project will not be serving one of the limited clientele categories, explain how you
will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:
We document the income status of all of our incoming students who are willing 1o share
this information, which is the majority of our students; therefore, we are able to track and
document this information. In 2014, 80% of the Carson City students shared their

income status; of those who shared, 92% eamed incomes qualifying them as LMI.

6. How will the funds be used on this project?
Approximately half of the total clients served by ESL In-home Program of Northern
Nevada are residents of Carson City; therefore, this project’s budget includes half of the
Program Director’s annual salary, and half of the Executive Director’s annual salary. In
addition, the funding will be spent on books & student supplies for the expected outcome
of 360 students. A small portion of the funding will be used for marketing and insurance.

7. Describe how your organization plans to reduce the need for grant funding in the future:
All prant funding we currently receive is being used to leverage long-term funding
options towards a sustainable financial future that involves a multi-faceted approach,
including corporate sponsorships, local partnerships, annual fundraising events, and
improved donor relations.

8. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.
Yes, we can use Jess than the amount requested; however, the more funding we receive,
the more people we will be able to serve on our current Carson City waiting list. All
funding is greatly appreciated!

9. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?
No other orpanizations provide our exact services in Carson City because we are unique
in our ability to offer services that include all of the following:
No cost (including all books & materials for free);
Flexible hours (many clients work full time and/or have multiple jobs),
In-home tutoring {esp. important for mothers who cannot afford day-care costs);
One-on-one tutoring (dramatically improves etfectiveness of students’ success);
Comfortable, non-intimidating environment (esp. important for older adults who
have not been to school for many years and/or received little/no formal
education).

10.  What is the geographic target area that will be served by this project?
O Community-wide

For Public Improvement (construction) Projects only

L. Is the proposed project part of a larger project or is it a stand-alone project? ([f part of a
larger project, please describe the entire project.)
N/A

2. Can this project be done in different phases? Yes No
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If YES, explain.

3. Have CDBG funds been used for an earlier phase? Yes No

4. Who currently holds title to the property involved?

5. With whom will title be vested upon completion?

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No N/A

For CDBG Economic Development projects only:

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (¢) explain how they will document
the jobs created and the income levels of the persons hired.

N/A

For CDBG Housing Projects please indicate: N/A
The number of homes to be rehabilitated:

The number of persons to be benefited:
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HI. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that oatputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

4,

What are the projected gutputs, or total number of people served, from this project?

This project will allow us to continue serving our current 260 students in Carson City, while
also expanding our services for another 100 adults; therefore, this project will directly benefit
360 low-to-moderate income adults in Carson City.

Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

99% of the people served by this project are LMI and 100% are residents of Carson City.
We feel it is essential to continue offering our services for free in Carson City, because this
provides access to our services for LMI populations, therefore empowering them to find
better jobs and work towards ending poverty cycles.

What is the projected outeome of this project? (How will the outputs benefit the total
number of people in Question 1?)

100% of ESL students will improve their English Literacy skills;

50% of ESL students will advance to Level 2 English within their first year;

75% of ESL students will report improved involvement and communication with other
members of their community;

25% of ESL students will report improved cominunications with children's schoolteachers;
75% of ESL students will report either improved employment skills, increased pay, or
obtaining new jobs b/c of new English skills;

25+ students will earn their GED and/or U.S. Citizenship.

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

All students” English Literacy skills are assessed and recorded when they apply for services.
Lessons begin at the appropriate level based on their skills; in order to advance to a new level,
students are assessed with both a written and oral test. In addition, we provide surveys every 4
months to assess each student in all of the categories listed above in Outcoines. The Program
Manager collects all of this data from each tutor and compiles the information for tracking.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1.

The person to whom all questions regarding the application should be directed:
Florence Phillips, Executive Director: (775) 888-2021 eslinhomenv(@aol.com

The person directly responsible for on-site supervision of the project, such as a project
manager:

Florence Phillips*, Executive Director: (775) 888-2021 eslinhomenv{@aol.com
*Note: funding of this grant will provide the opportunity to hire a new Project Manager,
so the person responsible for this task will likely change after funding is received.

. The person responsible for the financial management of the project, including

preparation, review, and approval of reimbursement requests:

Florence Phillips, Executive Director: (775) 888-2021 eslinhomenv@aol.com

Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Florence Phillips*, Exccutive Director: (775) 888-2021 eslinhomenv({@aol.com
*Note: funding of this grant will provide the opportunity to hire a new Project Manager,
so the person responsible for this task will likely change after funding is received.
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V1. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):
Date of incorporation February 2004
Date of IRS certification Sept 18", 2008
Tax exempt number 26-1921147

2. DUNS Number: 829318810
For information on DUNS, go to: htip:/Avww dnb.cam/pet-a-duns-number. himl

3. Attach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
https://www.nvsilverflume.ooy/certificate You will need to register in order to get the
certificate. Cost is $50.

c. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If 4 member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

For all 501(c)(3) non-profit organizations: a copy of the orgamization’s most recently
submitted Federal Tax Retumn (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

a

4. Required Certification (see instructions);

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.
1 u{{, U‘(K] /Kﬂ/g(*?’ f//g//]'f
A Date
7y EFE-De |

Slgnalureo uthorized Official

1 ecnes G/QH/LLN"; e

C.DIRECTBR

Typed Name and Title of Authorized Official Phone Number
/%//c PM'S VA

Signature of President of Board of Directors Date

HMclee| Pacds J75=29- 1171

Typed Name of President of Board of Directors Phone Number
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Carson City, a Consolidated Municipality

Annual Report

For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization:  ESL In-Home Program of Northern Nevada
Program/Project: ESL for Life, Work, and School
Amount of Funds Received  §14,103.00
Contact Person:  Florence G. Phillips, Executive director
Mailing Address: 1894 E. William St., #4-125
City: Carson City State:  NV__ Zip Code: 89701
Phone Number: _ 775-888-2021__ E-mail: _ eslinhomenv@aol.com
Date Submitted: __ 2/19/2015

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual incomes and expenses.

7/20/14 Received $14.103.00

Expenses (For which this grant was used):

7/20/14 to date — 2/19/15 Fees for clerical assistants and program director :

Ana Torres - Clerical $3,952.00
Cathleen Mital — Program Director

(Resigned 10/18/14) 1,814.00
Florence Phillips — Program Director 8,000.00
Total Spent $13,766.00

Budget Submitted with original Grant request (attached):

Funds requested in the amount of $20,000 toward projected expenses of $73,500. In
addition to the fees indicated above, budget included general office operating expenses
(see attached). Additional funds received from other sources were used to pay these
additional expenses. The CDBG Balance of $337.00 will continue to be used to pay such
fees as indicated above, which will exceed the funds available from the grant received on
7/20/14.



2. Evaluate your achievement of the measurable outcomes listed in your application:

In Carson City, ESL In-Home Program enrolled 260 new students since July 2014, far
exceeding our goal of 100 new students. In addition, we have 170 students who are now
U.S. Citizens. Every 12 weeks we have more enrollment for our citizenship study class.
37 are ready to take their exam, they cannot afford the $680 required to apply for the
citizenship examination, so we are developing a partnership with the LEAPS program at
Catholic Charities of Northern Nevada to help these men and women apply for a waiver
of fees.

3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

260 Carson City residents have so far benefitted from this grant award, in the first eight
months of the grant period. A total of 370 disadvantaged men and women living outside
Carson City have also benefitted, but they are not included in this report data, and did not
benefit from CDBG grant funds. Although the majority of our students are Latinos,
many are from countries all over the world such as China and Taiwan, Central and South
America, Tibet, Europe, Pakistan, Afghanistan, Ethiopia, Bangladesh, Africa and the
Middle East as well as American born men and women who are eager to leam or improve
their English and prepare for their GED.

Recipient benefits include increased assimilation into the community, better
communication skills with essential institutions such as healthcare providers, children’s
schools, employers and more,

4, What specific community benefit did your project provide Carson City?

Our program teaches parents and grandparents of ESL school children who now help
with their children’s homework and are involved in school activities. They now
communicate with teacher conferences without interpreters, making them more
independent and effective in facilitating their children’s educations. In addition, we have
received comments from teachers that participation in our program gives parents tools
that relieve the teachers of some of the issues present when parents do not have a grasp of
the English language. This has an overall positive effect on the functioning of each
school.

As English skills improve, men and women advance in their jobs and become productive
members of the community, making it safer, more integrated and healthier for everyone.
Acquisition of GED and advancement toward citizenship reinforces this.

Adults are more equipped to find better paying employment to support their families, and
their children will have the ability to achieve higher in school, thus breaking the cycle of
disadvantage among the non-English speaking community. As a result, the entire
community will become more integrated and cohesive.
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Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

Our program is ongoing, successfully completing 11 years of service to over 2000
families. In addition to receiving, hopefully, a new Grant from Carson City, we will
continue to submit other grant proposals and will solicit donations from corporations,
clubs and individuals. This program has, since its inception in 2004, been funded in this
manrier.

Describe any challenges that impacted your program.
Our two main challenges:

Recruiting more volunteers to decrease the numbers of adults on our wait-list,
who are anxious to learn English language skills, In Carson City, our wait-list totals
259;

82 for ESL,

43 for Computer classes;

28 for Advanced English;

80 for GED Preparation class;

26 waiting for our March citizenship class.

b) The continued difficulty in obtaining grant funding.

A new funding award will enable ESL In-Home Program to continue services to these
low-income residents of Carson City. This program is unique in that tutors are available
to students based on the students’ schedules, and in a location that is suitable for each
student, including in the student’s home and/or in public facilities (13 public sites
currently available in Carson City).



Carson City, a Consolidated Municipality

Annual Report
For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: _ ESL In-Home Program of Northern Nevada
Program/Project: ESL for Life, Work, and School
Amount of Funds Received $14,103.00

Contact Person: _ Florence G. Phillips, Executive director
Mailing Address: 1894 E. William St., #4-125
City: Carson City State: ~ NV__ ZipCode:__ 89701
Phone Number: __775-888-2021 E-mail: _ eslinhomenv{@aol.com
Date Submitted: _ 2/19/2015

1. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, mcluding a comparison between your budgeted and your
actual incomes and expenses.

7/20/14 Received $14.103.00

Expenses (For which this grant was used):

7/20/14 to date — 2/19/15 Fees for clerical assistants and program director :

Ana Torres - Clerical $3,952.00
Cathleen Mital — Program Director

(Resigned 10/18/14) 1,814.00
Florence Phillips — Program Direcior 8.000.00
Total Spent $13,766.00

Budget Submitted with original Grant request (attached):

Funds requested in the amount of $20,000 toward projected expenses of $73,500. In
addition to the fees indicated above, budget included general office operating expenses
(see attached). Additional funds received from other sources were used to pay these
additional expenses. The CDBG Balance of $337.00 will continue to be used to pay such
fees as indicated above, which will exceed the funds available from the grant received on
7/20/14.



Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 3 COPIES TO: Carson City Planning Division
108 E. Proctor St.
Carson City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled, PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Brewery Ars Center

2. A_gency Maﬂing Address: 449 W. King Street, Carson City, NV B9703

3. P]‘Oj ect Name: Verano Are'- Mobile Aris Pragram

4. Pl’OjE:Ct Address/location: Park Terrace Park, 1327 La Loma Dr Carson Clty, NV B9701

5. Apgency Director; Gina Hil

6. Board Chairperson: Kyle Horvath

7. Contact person: Gina Hil
Phone numbecr: 775-883-1576 E-Mail: gina@breweryars.org
Fax: Website (if applicable) www.breweryarts.org

8. How long has your organization been in exisiencc? 38years  Jn Carson City? 38 years

9. What is the overall mission of your organization?
The mission of the Brewery Arts Center is thal we are a non-profit grganization that enriches the guality of life by cultivating arts and culture for all.

10. TOTAL FUNDING REQUESTED: $13,660.00

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project (not your organization).

Inthe Buramer of 2045, Ihe Brewary Arts Center will remove alf bamiers for parlcipaling in the aMs by creating 2 mobile aik cenler 1o serve youth In an atea of Carson City izt nay nol olherwise

have the opportunity to work with professional arlists, right there in their own neighborhood.

We will work with other organizatlons such as Cargon City's Feod For Thought who have already identified these areas and are bringing the youth

their nutrition on a daily basis during the summer, we will feed thelr creative appetite at the same tima.
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I. PROJECT ELIGIBILITY

A. Check all statements that describe HOW this project meets one of Carson City’s

goals:

x A Safe and Secure Community

x A Healthy Community

X An Active and Engaged Community

X A Clean and Healthy Environment

% A Vibrant, Diverse and Sustainabie Economy

X A Comumumity Rich in History, Culture and the Arts
x A Community Dedicated to Excellence in Education
X A Physically and Socially Connected Community

X A Comumunity Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The nced for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projccts that provide a clear description of the project with
supporting data and methodology of how the project will meet thesc nceds.

1. Describe the proposed project and whether the project is new, ongoing, or expanded from

previous years.
Brewary Arls Center's Mobile Arts Program will remove all barriers for participation in the arts in the designated nelghborhood of

Parr Terrace Park which is dwectly adjacent lo Empire Tlementary Sehool, 8 schoal with TU% ol ils populadon eligiblz for fres aod reduced luneh and & a neighhorhomd of |ergaly hispanic

population.  We will bring in a trailer full of art suppliss each day in conjunction wilh the food service by Food 4 Thought aleng with bwo professinnal ants instructors

lo creale a "pop up” arts center open to the children of the neighborhood but geared lowards the 6-13 year old population,

This is a new initiative brought about by the desire to create & more well rounded, enrichad arts communlty.  We will mode! this program

afier othar award winning efforls currenily happening in other communities that have literally transformed neighborhoods with

low sorlal economical status into strong, vibrant and involved communities.

2. If the propesed project already exists, please describe your success rates in meeting

Carson City’s goals:
NIA
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Describe who will benefit from the proposed project.

Because of the area of Carson City 1hat will be served, low income, largely Hispanic population. The park in which il will take place

is adjacent to a Tille | school with 100% of the schoals population relying on free and reduced lunch. This is the papulation we intend
to serve.

How will the funds be used on this project?

The funds will be used for supplies, paying insiruclors, adminlstration and aversight af the project as well as converiing and .
maintaining our trailer which will be key to making the arl center mobile and accessible.

Describe how your organization plans to reduce the need for grant funding in the future:

Because this is a barrier free project, we expect that we will always have to have grant or private funding as well as fundraising
to continue

However with the success of the program we expecl, we see the fundraising effads grow and greater conlributions from privale sourges in the Foture.

Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

Yes, we simply wouldn't be able to serve the population on a daily basls. it would be scaled back to two ot three times
per wesk.

Are there other agencies or organizations thal provide the same service as your
organization? If so, how do you coordinate your services with that organization?

A3 far S owr esoarch has revesled, Lo |s no other agency doing Brt outreash into low inrome neighbormaoeds of Carson Gty Howeyr, we wilf inok (0 eveniuziy dring in uther ars

organizations Lhat locus on diffsent sieas suc as dancs and musie LD werk with us on this project 1 expose the population we will serva Lo as many artisle mediums as possinle

We will nlso coordinale with Fuod for Thought to make suie that studenta are well fed so that thay can focus enough Lo recelve the arts enrichment,

2015-16 Carson City CS5SG Application Page 3
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{1. PROJECT MEASUREMENT

Carson City has implemented a Pertformance and Qutcome Mcasurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eutputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?

Working wilh Food far Thought, wiio eslimales scrving lunch Lo aver 70 kids ages 2-18 per day from daka from previous years, we anlicipele serving 40-70 yauih per day,

aut of cur ragblle arts center  We will be focusing an ars activities for kindergértners threugh eight graders deslgned 1o engags them and afiow them explore thelr crealivily.

Arepan by the Naticral Endowmend of ithe Ars® exdaing dhat Eighth gragers who kza kigh leveds of 2ns engsg fram ki

5 itgugh el y schuel shawea Rioher lesl scoees in Briance

and wriling Ihan did sludants wha nad lower levels of arts engagemen over lhe same pariod  Addllionally, Bolh in-grads and figh achool sludants wheo had high levels of arls engagement

2. Of the total number of pcople in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?
Using the data from the neighborhocd schoal, we anticipate that 100% of the of the people served will be low-to-moderate income students

as all of the studenis who attend participate in the free and reduced lunch program. We also anticlpate lhat all participants will live within
walking distance of Park Terrace Park and are therefore Carson City residents.

3. What is the projected outeome of this /project? (How will the outputs benefit the total
number of people in Question 1?)

This project will address the priority community development needs as assessed by Carson City by creating a temporary neighborhood

youth center on a consistent basis throughout the summoer, bridging the learning gap left by summer vacation by enriching

the youth's arls, culture and heritage awarenass.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

4 pre and post survey atout each parlicipants undarstanding and appreciation of the arts will be administered, We will keap daily attendanca which will

be available 1o funders and city officials to track effectiveness.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be atlached in suppart of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or ather evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Funds

Leveraged
Requested Funds

Total Funds

Project Expenses FY 2015-16
Salaries and Benefits 9000 9000
Rent and Utilities

Mottgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other projeci costs: (Specify Below)

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names. phone numbers and e-mails of the following people. (There may be more
than one perscn responsible in each category. If the specific individual is not known, please

give a job title):

1. The person to whom all questions regarding the application should be directed:
Gina Lopez HIll, 775-882-1976, gina@breweryarts.org

2. The person directly responsible for on-site supervision of the project, such as a project

manager:
Darla Bayer, 775-830-7938, darla@baclv.org

3. The person responsible for the financial management of the project, including

preparation, review, and approval of reimbursemcnt requests:
John McKenna, Brewery Arts Cenler Treasurer

4. Please list the name, address, phone number, and e-mail of the person responsible for

tracking the performance on this project.
Gina Lopez Hill, 775-883-1576, gina@breweryaits.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation
Date of IRS certification
Tax exempt number 51-0183567

2. DUNS Numbcr: 947422507

For information on DUNS, go to: hitip:/Awww

(dnb.con/eet-a-duns-number. himl

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letler.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hups:Awww nvsilverfluine. gov/eenificate You will need to register in order to get the
certificate. Costis $50.

c. Current organization charl with names of staff members. Staff members may not serve as
a Board Mermber of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is tn a position 1o obtain a financial benefit or inlerest from your proposed
projeet, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. Forall 50]1(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Retum (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools arc exempt from this requirement,

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding %approved.

\

~ _ _

\7*;“\'—’ C\—-&\-&—(L/ V=15 -4
Signature of Authorized Official Date

Gina Lopez Hill 775-883-1976

Typed Name and Title of Authorized Official Phone Number

A oz

Sighaturé of President of Board of Directors Date

Kyle Horvath 775-901-0661

Typed Name of President of Board of Direclors Phone Number

2015-16 Carson Cily CSSG Application Page 7 November 2014



Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cssg

APPLICATIONS ARE DUE*: JANUARY 16,2015, 4:00 p.m.

PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: Carson City Planning Division
108 E. Proctor St.
Carson City, NV 89701
*The deadline cstablishcd is ﬁrm Any application received after thc deadline will not be

INSTRUCTIONS ON PA(_IE 15 FOR MORE INFO_RMATION _____
1. Agency Name: Capital City Arts Initiative

2. Agency Mailing Address: PO Box 1333, Carson City NV 89702

3. Project Name: Capital City Arts Initiative 2015 — 2016 Season

4. Project Address/location: 885 E Musser St, 108 E Proctor St, and various arca schools
5. Agency Dircctor: Sharon Rosse

6. Board Chairperson: Kevin Hill

7. Contact person: Sharon Rosse
Phone number: 775.267.3295 E-Mail: sharonrosse2001@yahoo.com
Fax: Website (if applicable) arts-iniliative.org

8. How long has your organization been in existence? 12 years In Carson City? 12 years

9. What is the overall mission of your organization?

The Capital City Arts Initiative [CCAI] is an artist-centered organization committed to the
encouragement and support of artists and the arts and cuiture of Carson City and the
surrounding region. The Initiative is committed to community building for the area's diverse
adult and youth populations through art projects and exhibitions, live events, arts education
programs, artist residencies, and online projects,

10. TOTAL FUNDING REQUESTED: $10,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).

Each year, CCAI presents exhibitions for the public in three area sites, commissions
exhibition essays for each show, presents the Nevada Neighbor series of public talks, and
Artist In Education with area schools,

2(415-16 Carson City C58G Application Page ] November 2014



I. PROJECT ELIGIBILITY

A, Check all statements that describe HOW this project mects onc of Carson City’s

A Safe and Secure Community
_ v A Healthy Community
__ N An Active and Engaged Community
A Clean and Healthy Environment
¥ A Vibrant, Diverse and Sustainable Economy
_ v A Community Rich in History, Culture and the Arts
_ N A Community Dedicated to Excellence in Education
¥ A Physically and Socially Connected Community
¥ A Community Where Information is Available to All

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development nceds for Carson
City (see Appendix I[). The need for your proposed project will be determined by identilying
how the project impacts upon the adopted Consolidated Plan Priority Needs.  Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

This project is ongoing. CCAI was established early in 2003, Pleasc see the attached
program list for CCAI's 2015 - 2016 projects that includes Exhihitions, Nevada Neighbors
public talks, and Artists In Education activities. This list previews CCAl's thirteenth season.

2. If the proposed project already exists, plcase describe your success rates in meeting
Carson City’s goals:

A Healthy Community:

From its preamble the World Health Organization defines holistic health as: “wherein
health is defined as a state of complete physical, mental, and social well-being rather than
merely the absence of disease or infirmity.” * CCAI feels that a healthy community has a
strong arts and cultural life that promotes shared values, a strong sense of place, and an
active sense of pride in itself. The Initiative's 2015 - 2016 programs sustain these ideals.
* Quoted from http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2804629/

An Active and Engaged Community:

CCAI plays an important leadership role in Carson City’s development as a center of arts
and culture. CCAI presents nationally recognized programs in public buildings designed to
encourage participation in and discussion of the arts in our community’s evolving cultural
life. The Initiative works toward these goals through all its program activities.

2015-16 Carson City C88(G Application Page 2 November 2014



A Vibrant, Diverse, and Sustainable Economy:

CCAl is a nonprofit organization angd an employer, producer, consumer, promoter of
Carson City, and a valuable participant in the town’s business life. A strong arts and
culture environment helps Carson City to diversify and expand its business base.

CCAJ actively markets its programs via print and electronic media to Carson City
residents and to Douglas, Lyon, Storey, and Washoe county residents to encourage them
to come to Carson City to participate in the town’s cultural activities. Many audience
members and gallery visitors trave! from outside Carson City to attend CCAI events and
programs, and in the process, augment the local tax base through support oflocal
restaurants and other services.

A Community Rich in History, Culture, and the Arts:

CCAI has a strong record of providing easily accessible visual arts programs
distinguished by excellence and innovation to residents throughout the community.
CCAI continues to receive national recognition from The Andy Warhol Foundation for
the Visual Arts and the National Endowment for the Arts, both highly competitive
processes.

A Community Dedicated to Excellence in Education:

CCAT's Artists In Education Roster of local professional artists give talks about their
work or hands-on workshops at participating schools. In addition, Exhibition and
Nevada Neighbors program artists give illustrated talks about their work to students
and faculty at the schools augmenting the standard curricula, encouraging creativity,
and providing students/faculty with opportunities to interact with professional artists
and curators.

Through its exhibitions and public talks, the Initiative encourages life-long learning for
all Carson City citizens.

A Physically and Socially Connected Community:

A strong arts and culture environment promotes a physically and socially connected
community. CCAI programs work towards this goal through social media/facebook,
print media news articles, and exhibitions and talks in public buildings.

A Community Where Information is Available to All:

CCAI presents its programs free to residents in public buildings to ensure that the arts
and culture are widely available. CCAI's commissioned essays provide gallery visitors
with interpretation of the exhibitions and with published scholarship for the artists.
Event fliers are widely distributed throughout town. Through its membership in the
Carson City Arts & Culture Coalition, CCAI participates for two months annually in the
(alaxy theaters ads.
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3. Describc who will benefit from the proposed project.

By presenting exhibitions in the functioning Courtbouse, CCAl reaches a broad spectrum of
the community including those who might never chose to visit a dedicated arts venue. Over
430 people visit the building daily. The gallery is in an open atrium that is fully accessible
to the public. The Court recently opened a fee-pay window in the gallery ensuring exposure
to an average of 100 people daily. CCAI commissioned essays provide accessible
interpretation of the exhibition for the visiting public; essay hand out copies are in the
gallery and archived online.

CCAI creates programs that are intended to engage and inform those who live and work
in the region [Carson City, Douglas, Lyon, Storey, Washoe counties]. This area also
includes a large population of State public employees, educational institutions’
employees, and the area's sizable arts community.

The intended beneficiaries are a daily changing group of the public/local residents visiting
the Courthouse on their personal or public business. But by mindfully and consistently
selecting a variety of exhibits created by professional emerging or mid-career artists and
by balancing accessibility with a “wow” factor beyond the comfortable, CCAl presents a
diversity of contemporary art. CCAI’s curatorial team keeps the Courthouse administration,
our hosts, engaged and informed with each exhibition.

CCAI staff does not “sit” the gallery but on our frequent gallery visits, we engage the public
in conversation to receive their input, answer questions, encourage them to linger in the
gallery ... an easy request ... and gather additional names for the mailing lists.

In collaboration with the Carson City Courthouse, CCAI has presented three exhibitions
annually in the building since 2004. Gallery beneficiaries are the Courthouse’s 250
permanent staff and over 430 daily visitors. Each exhibition is in the gallery for three - four
months, CCAI artists give talks in local high schools and colleges that encourage those art
students and faculty members to visit the gallery. In 2011, CCAl launched an ongoing
program of artist talks during the opening receptions that are known for encouraging the
public to attend in order to hear and meet the artists.

4, How will the funds be used on this project?

For 2015 - 2016, CCAl requests $10,000 in operating support to partiaily support artist
honoraria [$5,000 request] and administrative/staff expenses [$5,000 request]. The two
part time staff positions are critical to CCAI's program development and sustainahility and
to assist CCAIl's engaged and working board. Raising support for administration and staff
fees provide challenges, yet these funds are most vital for program success. Without staff
coordination, program activities and events do not happen. All participating artists receive
honoraria and support for travel and supplies.

2015-16 Carson City C88G Application Page 4 November 2014



5. Describe how your organization plans to reduce the need [or grant funding in the future:

CCAT will continue its annual funding requests to private, state, and federal public
agencies. The City's support is a highly valuable tool in leveraging these outside funds.
The Initiative actively seeks family/individual memberships and business memberships
from the community. Family/individual membership increased in FY14 by 52% over
FY13 and business memberships increased in FY14 by 700% {from 2 to 14] over FY13.
In addition, CCAI will participate in the Nevada Big Give, a statewide nonprofit fund
raising campaign on March 12, 2015, and will continue to actively seek sustainable
funding sources.

6. Could your organization use less than the amount of funds requcsted for the proposed
project? Please explain.

CCAI's presents its programs free to the public in City facilities and thus does not charge

for attendance. Grants from public and private sources plus local business and

individual memherships provide the Initiative’s revenue. While any amount of CSSG

funding would be gratefully accepted, the requested amount helps fulfill CCAI goals.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

CCAl stands alone presenting contemporary visual arts exhibitions and events to the public

in Carson City. The Initiative has a membership in the Carson City Arts & Culture Coalition

and is an active participant in the Carson City Cultural Commission’s efforts to create a

cultural plan for the city. CCAl also coordinates with the Nevada Arts Council and lists

events on its arts4nevada site.
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III. PROJECT MEASUREMENT

Carson City has implemcented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When eompleting this scction, keep in
mind that eutputs are specific descriptions of what your project is intended to accomplish (such
as serve a lotal of 20 clients) and owufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

I. What are the projected outputs, or total number of people scrved, from this project?

The Carson City Courthouse, home to the City’s Judicial and District Courts, averages 430
people per day visiling the building. The court has opened a fee pay window in the gallery
equaling a daily average of 100 people in the gallery. CCAl's “Silk & Sinew” exhibition,
September 22, 2014 -- January 22, 2015, was open to the public for 77 days; the exhibition
served 7,700 people during that time. The three 2015 — 2016 Courthouse Gallery cxhibitions
will each be open to the public for similar lengths of time. CCAI provides a guest book for
visitors' cotrunents at the Courthouse.

CCALI reaches new audicncces through its annual exhibition, BRIC Art 5, in the BRIC’s
public-access conference rooms and offices, which are open to the public [M — I, 8am --
S5pmj. In the past BRIC configuration, an average of 40 peoplc a day used Lhe spaces,
services, and attend the City-sponsorcd business classes in the BRIC. The new BRIC
building use model will provide building attendance numbers in the near future.

Nevada Neighbors public talks at the BRIC are free and open to the public. In 2014 — 2015,
50 people attended the two fall talks including the 19 who attended Emily Silver’s talk that
was competing against the 7" game of the Giants’ World Series! The Artist [n Education
program annually serves an average of 700 students and faculty. Nevada Ncighbor audience
members along with students and teachers at school events fill out evaluation forms.

CCAI measurcs its performance through; gallery and event attendance, renewal and
reaffirmation of CCAT public/private partnerships with various City entities [e.g. Public
Salety Dept, partner schools, City Economic Development Agency], membership base,
mailing list, social media activity and Facebook “likes”, and evaluation form rcsponses.
The board and staff are pleased that these numbers continue to increase. The board and
stall also canvas the Courlthouse staff for their input on the cxhibitions,

All Initiative partners have confirmed (heir participation with CCAI for next year {2015 —
2016] providing CCAI with the best possible confirmation of a “job well done.”

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(ILMI)? How many are Carson City residents?

CCAI estimates that 95% of the public using the city Courthouse are Carson City residents.
We cannot know Lhe income level of the Courthouse or BRIC buildings’ visitors.
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3. What is the projected outeome of this /project? (I[{ow will the outputs benefit the total
number of people in Question 17)

Presenting the arts also includes some immeasurable outcomes. Foslering imagination,
creativity, und an expanded world-view cannot be immediately measured but these add to a
fuller education and richer life for individuals and for the local community. CCAl takes
pride in enhancing the cultural environment citywidc and offering an expanded art
experience for the entire community.

4. What procedures will be put into effect to create, compile and maintain data 1o track
performance measurement for this project?

In collaboration with the Courthouse and City staff, CCAI tracks the average number of people
using the buildings and visiting the galleries. CCAIJ counts the attendancc at the public talks and
at the school events. In addition, the Initiative reviews event evaluations, tracks memberships,
and uses this information to inform its three-ycar strategic plan.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets

may be atlached in support ol the proposal.

Identify sources of leveraged funding for the

activity. Include the status of these funds (i.c. cash on hand, grants received, planned fund-
raising, etc.) Attach copics of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title: Capital City Arts Initiative
2015 — 2016 Season

Project Expenses FY 2015-16

Funds
Requested

Leveraged

Funds Total Funds

Staff Fecs [2 part time independent
contractors|

5,000 39,000 44,000

Professional IFees: honoraria for artists,
speakers, writers, graphic design

5,000 12,000 16,000

Professional IFees; artists and speakers travel

4,000 4,000

Artist Supplies and Shipping

2,000 2,000

Exhibition Supplies

1,600 1,000

Marketing: Advertising and Promotion

500 500

Marketing: Website support, redesign

1,500 1,500

Printing and Publications

3,500 3,500

Bulk mail: postage and bulk mail prep

1,850 1,850

Hosting, fundraising, event peimits

750 750

Remaining Operating/Office Supplies:

1,200 1,200

Liability and Workers Comp Insurance

800 800

Rent and Utilities

0 0

Please see the attached budget breakout for
leveraged funds sources.

TOTALS
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VI. AGENCY INFORMATION

L. Proof of non-profit status for private agencies {governmental entities and schools are
exempt):
Y i
Date of incorporation 2003 [z/1] &3
Date of IRS certification March 16, 2005 rr
Tax exempt number 20-1343468

DUNS Numbcr: 8260530 63

or information on DUNS, go to: higp:/www.dnb.comipget-a-duns-number.hunl

Adttach the following to each copy of the Proposal for Funding:

IRS Tax Exempt "SO1(c)(3)" letter.

Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hitps://www nvsilverflhume. pov/certificale You will need to register in order to get the
certificale. Cost is $50.

Current organization chart with namics of staff members. Staff members may not serve as
a Board Member of the agency they work for.

List of current Board of Directors and terms of ollice. 1f a membecr of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501{c)(3) non-profit organizations: a copy of the organization’s most recently
subimitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requireimnent.

Required Certification (see instructions):

Applicani certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requircments if
funding is approved.

2.
F
3.
a.
b.
c.
d.
c
4.
2015-

| January 9, 2015
Signature of Authorized Official Date
Sharon Rosse, Executive Director 775.267.3295
Typed Name and Title of Authorized Official Phone Number

\ A —

& {"/4/’—5()( January 9, 2015
Signatyfe gf President of Board of Directors Date
Kevin Hill, President 775.450.1332
Typed Name of President of Board of Directors Phone Number
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Carson City

Community Support Services Grant (CSSG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson, org/cssg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: Carson City Planning Division
108 E. Proctor St.
Carson City, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.,

1. Agency Name: Northern Nevada Dream Center

2. Agency Mailing Address: 1600 Snyder Avenue

3. Project Name: NNDC Reach the Hungry

4. Project Address/location: 1600 Snyder Avenue

5. Agency Director: Susan Sorenson

6. Board Chairperson: Susan Sorenson

7. Contact person: Susan Sorenson
Phone number: 775-443-4090 E-Mail: ssorenson@nndreamcenter.org
Fax: 775-443-4090 Website (if applicable) www.nndreamcenter.org

8. How long has your organization been in existence? 4 years  In Carson City? Yes
9. What is the overall mission of your organization?
The Northern Nevada Dream Center is a volunteer driven organization with a mission to

bring hope and relief to individuals and families in our local community by providing support
and services that address homelessness, hunger and poverty.

10. TOTAL FUNDING REQUESTED: $25.500

BRIEF PROJECT DESCRIPTION:
Please provide a short description of your project {not your organization),

In 2014, the Dream Center developed a program, Reach the Hungry, designed to teed hungry
individuals and families while complimenting, not competing with, other organizations providing
similar services in Carson City.
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I. PROJECT ELIGIBILITY

Check all statements that describe HOW this project meets one of Carson City’s
goals:

A Safe and Secure Community

A Healthy Community

An Active and Engaged Community

A Clean and Healthy Environment

A Vibrant, Diverse and Sustainable Economy

A Community Rich in History, Culture and the Arts
A Community Dedicated to Excellence in Education
A Physically and Socially Connected Community

A Community Where Information is Available to All

X
X

]

II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II}. The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

L.

Describe the proposed project and whether the project is new, ongoing, or expanded from
previous years.

The Dream Center Reach the Hungry program delivers groceries and or meals to the
hungry in three ways, our Mobile Food Truck, the Sunday Suppers. and Food of Faith.

Each arm of the program targets individuals and families with specific needs and in a
variety of situations.

The Mobile Food Truck will be making its very first deliveries in March 2015. This
program will provide groceries to those in need who can cook for themselves. The
grocery deliveries will be made bimonthly to designated sites in and around Carson City.

Sunday Suppers outreach program began in March of 2014. This program delivers hot
meals and toiletries to individuals and families living in weekly motel units in Carson

City.

The Food of Faith Program started in December 2014 and has already seen a dramatic
increase. Thirteen new clients have been provided services in just the first month.
Prepared meals and groceries are delivered to_homebound clients three times a week.
Clients are referred to the program from the Carson City Senior Center, the Nevada
Department of Health and Human Services, other agencies and by individuals.
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2 If the proposed project already exists, please describe your success rates in meeting

Carson City’s goals:

Qur Sunday Supper and Food of Faith programs have both been in place since 2014. By
providing meals and groceries to those less fortunate, we are helping to create a healthy
and active community by building up individuals not just physically but emotionally and
spiritually. As the physical need is met, the doors are open for us to help with other
services. When the whole person is satisfied and engaped. the entire coramunity benefits
both socially and economically.

3. Describe who will benefit from the proposed project.
Low income individuals and families and individuals who are bound to their homes or
unable to cook for themselves due to illness or some sort of mental or physical handicap.

4. How will the funds be used on this project?
Funds will be used to purchase supplies and equipment for al] three services provided,
through this program. Specifically, we are in need of materials used to pack and transport
hot meals 1o the needy, some upgrades on the commercial truck donated to the Dream
Center in November of 2014, and more equipment for our kitchen.

5. Describe how your organization pians to reduce the need for grant funding in the future;

Our organization has provided services for the last four years operating as The Rescue
Campaign. More recently we have incorporated as the Northern Nevada Dream Center.
Until now we have operated solely on privale donations and funds from fundraising
events. Qur plan is io continue to develop_and rely primarily on this type of funding for
operational expenses, and only apply for grants during times of expansion or to launch
specific projects.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

The amount we have requested will meet our current needs, however, we would be
grateful for any amount that would help us improve our existing services.

7. Are there other agencies or organizations that provide the same service as your
organization? If so, how do you coordinate your services with that organization?

It has always been our goal to coordinate services and partner with other agencies in
Carson City. We have established, working relationships with Ron Wood, various
churches, Computer Corps, the Carson Valley Food Closet and FISH, among others, All
three of our services, the Mobile Food Truck, Sunday Suppers and Food of Faith, offered
under our Reach the Hungry program, provide a method of service not offered by any
other agency in our city. We feel that through these crucial partnerships, and as a team,

we can make the greatest difference in our cify.
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eutputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1.

What are the projected outputs, or total number of people served, from this project?

Food of Faith — 25-50 per month in 2015
Mobile Food Truck — 100-200 per month in 2015
Sunday Suppers — 150 — 200 per month in 2015

Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

All are LMI and all are Carson City residents.

What is the projected outeome of this /project? (How will the outputs benefit the total
number of people in Question 17?)

We consider it a privilege to serve the citizens of Carson City...our city that we love! We
believe that all we do is for one purpose. changed lives. As we meet the basic needs of
individuals and families and develop relationships, preat opportunities arise for us to
empower and equip our citizens for fuller and productive lives. For example. our services
have included assisting individuals enter a rehabilitation program to moving a family out of a
motel into a more permanent home. These services and more contribute to changed lives and

a better city.

What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

We currently have a_regularly maintained client database, and an invenfory conirol and
bookkeeping system in place for tracking purposes. Of course, all funds received_for this
project through this grant will be broken out and tracked separately using these same
processes,
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.

Leveraged funds are not required but are encouraged.

Project Title:

Project Expenses FY 2015-16

Funds
Requested

Leveraged

Funds Total Funds

Salaries and Benefits

Rent and Utilities

Mortgage

Kitchen Equipment

Kitchen Equipment Maintenance & Repair

Kitchen/Program Supplies

Vehicle Maintenance & Repair

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and ¢-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Susan Sorenson, 775-443-4090, ssorenson@@nndreameenter.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

Mobile Food Truck — Rick Tester, 775-450-7906, info@nndreamcenter.org
Food of Faith — Shari White, 775-720-2343, info@nndreamcenler.org
Sunday Supper — Susan Sorenson, 775-443-4090, ssorenson@nndreamcenter.org

3. The person responsibie for the financial management of the project, including
preparation, review, and approval of reimbursement requests:

Susan Sorenson, 775-443-4090, ssorenson@nndreamcenter.org

4, Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

Susan Sorenson, 775-443-4090, ssorenson{@nndreamcenter.org
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V1. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (govemmental entities and schools are
exempt):

Date of incorporation 6/6/2014
Date of IRS certification 11/6/2014
Tax exempt number 47-1124003

2. DUNS Number: 07-969-0390
For information on DUNS, go to: http://www.dnb.con/get-a-duns-number.html

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hitps://www.nvsilverllume.gov/certiticate You will need to register in order to get the
certificate, Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Retumn (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4. Required Certification (see instructions):
Applicant certifies that to the best of his/her knowledge, all information submitted as part of

this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

m 01/14/2015

Signaturé of Authonzed Offici Date

Susan B. Sorenson 775-443-4090

Typed Name and Title of Authorized Official Phone Number
@@% 01/14/2015

| Signatut sideht'of Board of Birectors Date

Susan B. Sorenson 775-443-4090

Typed Name of President of Board of Directors Phone Number
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This project showcases Carson City as a thriving arts community. It brings musicians
and their followers to our city and garners support from organizations within and beyond
our borders. The festival engages and connects the community — it provides activities
for youth and families during the summer. Beyond jazz, the music includes genres from
blues to Latin to bluegrass. Beyond music, it has included visual arts, dance, film, and
lectures. (See Attachment 7 - 2014 Schedule of Events.)

3. Describe who will benefit from the proposed project.

The festival benefits residents and businesses by operating at several locations in the
core of the city. It employs many musicians on a short-term basis; draws visitors who
also frequent shops, restaurants, gas stations, hotels, and other attractions; and creates
a buzz about the cultural vibrancy of Carson City, thus benefiting the entire community.

4. How will the funds be used on this project?

The funds enable us pay musicians; to market the festival; and to keep most events
admission free, encouraging attendance by low- and moderate-income individuals and
families. The festival is not a fundraiser — all contributions, grants, and earnings support
components of the 17-day festival.

5 Describe how your organization plans te reduce the need for grant funding in the future;

MHJB Assoc. operates the festival by a committee of its nine-member board of
trustees—a mix of Mile High Jazz Band musicians and community members—and other
volunteers. Therefore, overhead costs are minimal and unlikely to be reduced. We will
eventually reduce the need for funding by increasing support from other organizations,
agencies, businesses, and individuals. However, as the festival is growing, a
partnership with the City is essential. In addition to funds, the City has supplied staging
and technical support at the Third St. venue and helped with permitting and liability
insurance certification at the Legislative Plaza/Capitol Amphitheater.

Last year, more than two dozen organizations and businesses partnered, supported, or
participated in the event as sponsors, program advertisers, or venues. See p. 30 in the
2014 festival program (Attachment 7} and ads throughout the program. We received
other grants (Nevada Arts Council, Nevada Commission on Tourism, Nevada
Humanities, For the Love of Jazz), and developed partnerships with other organizations
and businesses, such as the Farmers Market, Carrington Co, (Carson Mall), Brewery
Arts Center, and the Downtown Business Assoc. We accept donations from event
attendees. We anticipate similar participation in 2015.

in addition, we plan to charge admission for two or more selected events this year.
When the festival is more widely known, we may begin to charge admission to more
events without decreasing audience, thereby increasing revenue; however, we prefer to
keep most events admission free.

6. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

With less funding, we could hold the festival but reduce the scope of the offerings ~
fewer days, fewer special events and educational activities, and fewer performers.

2015-16 Carson City CS8G Application Tage 3 November 2014



7. Are there other agencies or organizations that provide the same serviee as your
organization? If so, how do you coordinate your services with that organization?

The Brewery Arts Center (BAC) provides some of the same services by holding classes
and concerts on their campus. We produced the festival in partnership with BAC from
2005 to 2008 and have coordinated activities since then by having a BAC
representative on our planning committee and holding some festival events at BAC.
Although administrative staff at the BAC has been severely reduced this year, we will
continue to coordinate services during the 2015 festival.
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?

Music groups, from solos to big bands — about 60. Number of musicians - more than 100 (many
play in more than one band).

Attendees — estimated on basis of audience counts and surveys - 2,500; 1,800 from Carson City
and 700 from surrounding and more distant areas.

Commounity businesses - number unknown, but audience surveys show that 59 pereent of
attendees bought a meal and 39 percent shopped in Carson City in connection with attending
Jazz & Beyond events in 2014,

2. Of'the total number of peoplc in Question 1, how many of these are low-to-moderate income
(ILMI)? How many are Carson City residents?

Our cvents attract a broad audience representative of the population of Carson City. On the basis

of community demographics, we estimate about 40 percent are LMI, Audience surveys from

2014 indicate that 72 percent were from Carson City. Of attendees from outside Carson City, 6

percent were from distances greater than 100 miles [rom Carson City, (See Attachment 6 -

Summary of Audience Survey.)

3. What is the projected outcome of this /project? (How will the outputs benefit the total
number of people in Question 17)

Musicians benefit by having additional venues for their services and opporttunities to perform.
Residents benefit by participating in free or low-cost educational and entertaining activities in
multiple local settings.

Visitors benefit by being introduced to the cultural and artistic riches of the community.
Businesses benefit because festival attendees stay in Carson City to dine and shop.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

Audience counts will be tabulated for all events.

A questionnaire will be distributed to attendees at selected events, including the final concert,
which draws the largest and most diverse audicnce. Results will be summarized and used to plan
[utlure festivals.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in supporl of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, ete.} Attach copics of funding commitment letters o1 other evideuce of funding support.

Leveraged funds are not required but are encouraged.

Project Title:

Proj;_:tExpenscs FY 2015-16 - R:";::::ed Le; ‘e‘:“?i%‘ed Total Funds
Salaries and Benefits (artists fees) 9,000 14,000

Space rental 500 1,000

Technical fees and services 2,000 2,500

Travel and training 400 400

Office Supplies 1,000 1500

Operating Supplies 200 200

Postage and Shipping 400 400

Printing and Publications

1,200

2,200

Advertising and Promotion

1,200

1,700

Liability/Other Insurance

250

250

Professional Fees (graphic design)

650

650

Other project costs: (Specify Below)

Admin personnel — in-kind (value $2,500) [

Volunteers — in-kind (value $5,000)

TOTALS

Leveraged funds: Awarded: $1,500 (NCOT); anticipated: $2,000 (Nevada Humanities), $4,000
admission fees, $2,000 contracted services, $2,000 program ads, $3,000 private donations,
$1,000 T-shirt sales, $500 (T'or the Love of Jazz); $800 (NAC grant); plus organization reserve

funds if needed.
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in cach category. If the specific individual is not known, please
give a job title):

1.

The person to whom all questions regarding the application should be directed:

Elinor Bugli
775-883-4154
ehbugli@aol.com

The person directly responsible for on-site supervision of the project, such as a project
manager:

David Bugli
775-883-4154
debugli@aol.com

. The person responsible for the financial management of the project, including

preparation, review, and approval of reimbursement requests:

Elinor Bugli
775-883-4154
ehbugli@aol.com

Please list the name, address, phone number, and e-mail of the person responsible for
tracking the performance on this project.

David Bugli
775-883-4154
debugli@aol.com
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies {(governmental entities and schools are
exempt).

Date of incorporation Dec, 14, 2001

Date ot IRS certification May 2002

Tax exempt number 80-0027719
2. DUNS Number: 83-056-7694

For information on DUNS, go to: hittp://www.dnb,com/get-a-duns-number,himi
3. Attach the [ollowing to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" lctter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Goto
https://www.avsilverflume. gov/eertificate 'You will need to register in order to get thg
certificate. Costis $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for,

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX), PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement,

¢!

4, Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

5t f%{éﬁ%/‘ Jre[ts

Signature of Authorized Qfficial Date

Elinor Bugli, Treasurer

Typed Name and Title of Authorized Official Phone Number

r~ ¥ 32 .
& ot € 'f,?,”/ 1/16/2015

Signature of President of Board of Directors Date

David C. Bugli 775-883-4154

Typed Name of President of Board of Directors Phone Number

201516 Carson City CSSG Application Page 8 November 2014



Carson City, a Consolidated Municipality
Annual Report
For Community Support Services Funding
Fiscal Year 2014-2015

Name of Organization: Mile High Jazz Band Association, Inc.

Program/Project: __ Jazz & Beyond - Carson City Music Festival
Amount of Funds Received §_ $8.000

Contact Person: Elinor Bugli

Mailing Address: 191 Heidi Circle

City: Carson City State: NV Zip Code:83701-6532
Phone Number: 775-883-4154 E-mail: ehbugli@aocl.com

Date Submitted: January 16, 2015

L. Please attach a final financial income and expense statement that specifically explains
how grant funds were used, including a comparison between your budgeted and your
actual mcomes and expenses. {See p. 3)

2. Evaluate your achievement of the measurable outcomes listed in your application:

The annual jazz festival we produce is a major community event. The festival operates on a
shoestring and succeeds as a result of hundreds of hours of volunteer work. In 2014, more than
60 performances, including 5 performances added for the NV 150 Fair, were held over 17 days,
August 1-17, 2014, at 19 venues in Carson City. Attendance, based on audience counts at each
event except those at the fair, was tallied at over 2,500,

Performances were held at the Legislative Plaza-Capital Amphitheater, Third Street, Comma
Courtyard (adjacent to Comma Coffee}, Foreman-Roberts House Museum (home of Carson City
Historical Society), Brewery Arts Center, the Bliss Mansion garden, the Governor's Mansion
garden, Carson Mall, Sierra Place Senior Living, the Third Street Farmers' Market, Fuji Park,
and local clubs and restaurants.

An audience survey on the final day, showed that, of those who filled out the survey:
27% had not previously attended a Jazz & Beyond festival.
73 % attended more than one event in 2014.
95% rated the quality as Very Good/QOutstanding.
72% were Carson City residents
59% bought a meal and 39% shopped in Carson City in connection with attending Jazz &
Beyond.

3. Approximately how many people benefitted from your project? How many of those
people were Carson City residents? What were some of the individual benefits?

1



About 100 musicians — mainly local but also some regional and a few intemational - benefitted
by performing and reaching new audiences in Carson City. About 2,500 attendees — from youth
through senior citizens — were educated and entertained at mostly free events. About 1,800 were
Carson City residents. Festival attendees purchase food, beverages, and gasoline from Carson
City establishments. Performers are paid and spend the money locally.

4. What specific community benefit did your project provide Carson City?

This event showcased Carson City as a thriving arts community. It brought musicians and their
followers to our city and gained support from organizations within and beyond our borders. The
festival benefitted local businesses by operating at several locations in the core of the city, and it
provided activities for youth and families during the summer.

We presented live music, entertained and educated the community about jazz and many other
music styles and art forms, provided performance opportunities for local and regional musicians,
and collaborated with businesses and other arts organizations for the benefit of the community.

5. Will this program/project be reoccurring? How do you anticipate funding the project in
the future?

QOur project has an established track record - we have produced a successful annual music
festival since 2004, The music festival enriches the community economically as well as
culturally, and it has great potential for future expansion, because we can continue to add venues,
invite more music groups, and extend the schedule as funds permit. Of course, this would
require adequate funding. Last year, more than two dozen organizations and businesses
partnered, supported, or participated in the festival as sponsors, program advertisers, or venues.
We anticipate increasing support from organizations, agencies, businesses, and individuals.
Continued partnership with the City also is essential — not only for for funds ~ but also for
staging and technical support at the Third St. venue, and assistance with permitting and liability
insurance certification at the Legislative Plaza/Capitol Amphitheater. We will continue to apply
for grants (Nevada Arts Council, Nevada Commission on Tourism, Nevada Humanities, For the
Love of Jazz), to accept donations from event attendees, and charge admission for a limited
number of special events.

6. Describe any challenges that impacted your program.

The main challenge is inspiring sufficient volunteers for planning and implementing the festival.
Thanks to an excellent planning conimittee, the festival ran very smoothly in 2014. Some of the
committees were Operations, Finance, Performance, Special events, Marketing and publicity,
and Volunteer assignments. Fulfilling those responsibilities is challenging. Another challenge is
the weather. We had to identify and use alternate locations during rainstormms. To shelter the
audience from hot sun and rain, we rented the City Ice-Rink tent for use on Third St., but this
will not be available in future, Funds for commercial tent rental and set-up fees will be an
additional cost.
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Mile High Jazz Band - Annual Report
For Community Support Services Funding
Fiscal Year 2014-15
Jazz & Beyond — Carson City Music Festival
Final Financial Income and Expense

Income* Budgeted Actual

State grants 3,500 4,000
FTLOJ support 500 700
CC Downtown Business Assoc. 500 525
Private donations 4,000 3,766
Admissions to ticketed events 3,500 5,150
Program ads 2,000 2,640
Contracted services 1,500 1,655
City grant** 38,000 8.000
Nevada 150 Fair grant*** 0 3,345

Total 23,500 29,781

Expenses

Musicians/artists fees 12,500 17,459%**
Technicians fees/other services 3,100 3.226
Advertising/Marketing/Mailing 3,950 3,061
Graphics/program printing 1,200 1,512
Insurance (prorated) 250 212
Permits, licenses, rental fees 1,500 1,523
Other operating expenses 1,000 2,698

Total 23,500 29,691

*Does not include in-kind
** Office of Business Development
***Component added for participation in NV150 Fair
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 20152016

An electronic version of this document is available at carson.ovg/edbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 .M.
PLEASE SUBMIT THE ORIGINAL
PLUSS9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION,

1. Agency Name: Ventana Sierra Inc. -

. Agency Mailing Address: PO Box 18005 Reno NV 89704

Project/Program Name: Ventana Foster / Homeless Teen Living Program

Agency Director: Kelly Foutz

Board Chairperson: Ellen Hopkins

2
3
4 Project/Program Address/location: 1969 Marie Drive, Carson City NV
5
6
7

Contact person; Kelly Foulz
Phone number: 775-445-9264 E-Mail: kely@ventanasiorra.org

Fax: 779-8458-1707 Website (if applicable)www.ventanasiema.org

8. How long has your organization been in existence? 25years  In Carson City? 2.5 years

9. What is the overall mission of your organization?
Ventana Sierra empowers at-risk youth by providing housing, food, clothing, education and one-on-one
vocational training to help these youth achieve their dreams of becoming productive members of society. We
also serve as g community resource clearinghouse to help families/youth in need,

10. Type of funding requested (Check One):
X Public Service Public Facility/Tmprovement

Economic Development Housing

11. TOTAL FUNDING REQUESTED:

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project {not your organization).
This project is to establish a healthy living situation for foster or private placement teens, aged 16-18. The home

will have a full time house parent overseeing their neads and education. The foster care license will facilitate our
ability to accept homeless faens who qualify for our program, whether foster or private placement. Our research
has shown a huge need to serve homelessfoster youth in this age group locally.
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I. PROJECT ELIGIBILITY

Al This project meets at least ONE of the HUD national objectives listed below (please

check alt that apply)
X 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefir: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are /M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of iucome. Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presuned to be L/M: abused children, elderly
persons, battered spouses, homeless, bandicapped, illiterate persons. Exemples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

X L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M mcome households upon completion. Housing can be
either owner or renter occupied units in either one family or multi-family
structures. Rental vnits for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing,

X L/ Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, amajority of whicb are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimeutal to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building,

C. Project/Program Category (check one):

X

Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposttion of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including facade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix ITI). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will neet these needs.

1. Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous

years.
Ventana Sierra has successfully mentored and housed twenty-aone youths, agad 18-24 since June 2013.

We have been contacted by local agencies seeking placement for younger feens who are homeless or
approaching aging ot of toster care, but have been unable to take them because of their underage status.
We have applied for foster care licensing so we can open a house for foster or homeless teens, aged 165-18.
This project will allow us to open a house for this age group. This particular demomgraphic is underserved
locally. We foresee this house (and others to follow) feeding our Independert Living program as the most
ambitious of these Kids, those seeking college and a career path, will be readily idertified by the house
parent through their study habilts and willingness to cooperate within the group living situation.

2, If the proposed project already exists, please describe your success rates in providing

services to low- to moderate-income persons;
Since June 2013, when we opened our first house: We have noused 21 youth; have helped 17/21 altain

employment; have helped 13/21 enter college; have helped 3 attain their GED through WNC; have helped 2
graduate high school. 15/21 have been from Carson City or surrounding countles. On the community
rescurce side: we've gathered, sorfed and given away over 2500 pounds of clothing; starled a Facebook
Urgent Help Needed Morthern Nevada, now with 1300 members; found sponsors for families in need of help
for Thanksgiving and Christmas; helped a family whose father died get car fixed with donated services,

3. Describe who will benefit from the proposed project.
Foster or homeless youth ages 16-18.

4, If your project 1s designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:

X Abused Children Iliterate Persons X Homeless Persons

Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers X Other (Please explain) Footey / homeless
teens, 1o -1Y¥
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2. Can this project be done in different phases? Yes No
If YES, explain.

3. Have CDBG funds been used for an earlier phase? Yes No

4. Who currently holds title to the property involved?

5. With whom will title be vested upon cornpletion?

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes No N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No N/A

For CDBG Economic Development projects only:

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made availabie to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For CDBG Housing Projects please indicate:
The nmnber of homes to be rehabilitated:
The number of persons to be benefited:
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that ousputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
This particular project will serve the needs of four to slx foster teens immediataly, and as these youths move up and

out of the housing, more will move in behind them, so ultimately the number will grow exponentially.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

Al

3. What is the projected gutcome of this project? (How will the outputs benefit the total

number of people in Question 17)
In the short term, foster care provides a safe environment for the young people piaced in our care. There is a vital

nead within this community for foster care for teans 16-18. They will be housed, fed, and educated, in a supervised
setting. As these teens age out of foster, we can then move those interested in furthering their educartion inte our
Ventana Siarra Independent Living Pregram, for youth ages 18-25. To have support from a single resource for that
many years is something very few foster teens can expect. We want to give them hope, confidence, and a desirs to
give back to their community as well as a solid career path.

4. What procedures will be put into effect to create, compile and maintain data to track

performance measurement for this project?
The house parent will maintain a daily log, which will be reviewed by the project manager weekly.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.
Leveraged funds are not required but are encouraged.

— ety | Mopemeet | ota P
roject Expenses FY 2015-16

Salaries and Benefits 15,000 10,000 25,000
Rent and Utilities 5,500 5,500
Mortgage 8,500 8,500
Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)
Food
Clothing
Vehicle
Recreation
Misc. expenses, repairs, etc.
TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, plione numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:

Kelly Foultz

775-445-9254

kelly@ventanasierra.org

2. The person directly respousible for on-site supervision of the project, such as a project
manager:

Kelly Foutz
775-445-9254

kelly@ventanasierra.org

3. The person responsibie for the financial management of the project, including
preparation, review and approval of reimbursement requests:

Elien Hopkins

775-849-1637

ellen@ventanasiera.org

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.
Joaquin Foutz

PO Box 18005, Reno NV 83511
775-384-2280

joaguin@ventanasierra.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entittes and schools are

exempt):
Date of incorporation May 22, 2012
Date of IRS certification September 19, 2012
Tax exempt number 45-5342049
2 DUNS Number: 078723602 o
For mformation on DUNS, go to: hpro, cvnes doi e aedons sunebey ig?

3. Attach the following 10 each copy of the Proposal for Funding:

IRS Tax Exempt "501(¢)(3)" Tetter.

Proof ot mcmpumtlon from beuretary of State (CERTIFICATE ONLY}. Goto

G Dot liere s st hene You will need to register in order 1o pet the
u,rllﬁcare (,ost 18 $3{}

c. Cument organization chart with names of staff members, Staff members may not serve as
4 Board Member of the agency they wotk for.

d. List of current Board of Directors and terms of office. If a member of vour Beard of
Directors is in a position to obtain a firancial benefit or interest from vour proposed
project, you may be ineligible for CDBG funds {See 24 CFR 370.611).

e. Forall 301{c)(3) non-profit organizaiions: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4. Reauired Certification (see instructions);
Applicant certifies that to the best of his/her knowledge, all information submitted as part of

this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

W :;07# 1/15/15
Signature of Authottzed Officiai Date
Kelly Foutz 775-384-2290
Typed Name and Title of Authorized Official Phone Number

/é. M“' 1/15/15
Signature of President of Boar HIECioNs Date

S/

Ellen Hopkins 775-849-1637
Typed Name of President of Board of Directors Phone Number
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Yecar 2015-2016

An elecironic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.

PLEASE SUBMIT THE ORIGINAL

PLUS 9 COPIES TO: CARSON C1TY PLANNING DIVISION
108 E. PROCTOR ST.
Carson Ci1Ty, NV 89701

*The dcadline cstablished is firm. Any application received after thc deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED

INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Big Brothers Big Sisters of Northern Nevada

2. Agency Mailing Address: 1300 Foster Dr,. Suite 210 Reno, NV 89509

3. Project Name: Carson City Mentor Program

4. Project Address/location: Mentoring activitics take place in Carson Cily

5. Ageney Dircetor; Liza Maupin

6. Board Chairperson: Richard James

7. Contact person:  Wendy Firestone .
Phone nuinber: 775 - 352 - 3202 E-Mail: __ wiirestone@bbbsni.org,
Fax: _ 775-322-8898 Website (if applicable) www.bbbsnn.org

8. How long has your organization been in existence? 14 years In Carson City? 10 ycars

9. What is the overall mission of your organization?
Qur mission is to provide children facing adversily with strong and enduring. professionally
supported one-10-one mentor relationships that change their lives {or the betler, forcver.

10. TOTAL FUNDING REQUESTED: _$20.000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (nof your organization).

In_partnership with the Boys and Girls Club of Western Nevada, we will recruit local adult
volunteers 1o provide at least one hour per week or more of Lime in a caring and supportive
mentor relationship (a “match™) with a child; simple acts of friendship_help increase a child’s
self-esteem, social behaviors. academic skills, and allow a child to envision a brighter future.
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1. PROJECT ELIGIBILITY

A. This project mects at least ONE of the HUD national ebjectives listed below (please
check all that apply)

X 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
L 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activily are available to all persons in the area
regardless of incomc. Examples: strcct improvements, waler/sewer lines,
neighborhood facilities, fagade improvements in ncighborhood commercial
districts.

X L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. Thc following groups are presumcd to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senicr center, public services for the homeless, meals on whecls
for clderly, consiruction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by [..M income houscholds upon completion. Housing can be
either owner or renter occupied units in either onc family or muwlti-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of propcrty for permanent housing, rebabilitation of
pcrmanent housing, conversion of non-residential structures into permanent
housing,

L/M Jobs: the project creates or rctains permanent jobs, at least 51% of which
are taken by L/M income persons or considercd to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention io closc with resultant loss of
johs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employecs, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions thal qualified the

area.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activitics are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safcty, demolition of a
deteriorated, abandoncd building.

C. Project/Program Catcgory (check one):

X Public Service (i.e., a new service or an increase in the level of service

————

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, {lood and drainage improvements, fire protection facilifies/equipment,
community, senior and health centers, parking, streets, curbs, gutlers and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Rcal Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaccd Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rechabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microcnterprises
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II. PROJECT DESCRIPTION

The Five-ycar Consolidated Plan identifies priority communily development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs.  Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous
ycars.

This project is an expansion of our on-poing Carson City Mentor Program. This funding
will assist us in supporting 25 current matches and 25 new matches. Funding allows us 1o
recruit caring stable adults who are able to commit to meeting weekly with a child for a
minimum of 12 months. Each potential hew Big {adult mentor) is cargfully screened
through personal reference checks. a home assessment, DMV record review. multi-
layered backpround checks and a child abuse/sex offcnder registry check. An extensive
personal interview is conducted by a trained professional. and then before being matched
with a Liitle (a youth being mentored)} Bigs musl aitend a waining 10 Jearn proven
methods in building strong relationships witls their Little. to review important child safely
standards and become familiar with program rules. To ensure on-going success of the
maitch and the safety of the child. our prolessional staff monitor matches closely,
providing coaching for our Bigs when needed, and ensure the matches are thriving
through (requent contact with both Bigs and Littles and the Little’s parents/puardians,

If the proposed project already exists, plcasc describe your success rates in providing
services to low- to moderate-income persons:

Big Brothers Big Sisters’ (BRRS) mentoring program is scientifically supported as i
vaulid method for ¢rcating positive. community-wide change for low-income vouth. Last
year. youth participating in BBBSNN’s mentoring program demonstrated significant
positive oulcomes, particularly in educational) outcomes. For example, 90% of children
maintained or improved their scholastic competence; 81% of children maintained or
improved their grades: and 85% of apc-eligible Littles completed high school. But our
mentor programs supporl the whole child. Other positive out¢comes include: 60% of
Littles improved {heir feelings of social acceptance: 93% of youth maintained or
improved their attitudes toward risky behavior: 90% maintained or improved_Lheir trust in
their parents: and nearty 100% felt they had a special adull in their lilc.

Describe who will benefit from the proposed project.

Big Brothers Big Sisters works exclusively with at-risk vouth who qualify {or a Free or
Reduced Lunch program. While our data clearly shows how these children benefit from
the mentor program. we know that children who are less likely 10 act out in school, create
a beuer learning environment for all. Children who are {css likely to engage in risky
behaviors (smoking, drinking, using drugs) arg better citizens. And long term studics*
show that adults mentored as children through Bip Brothers Big Sisters are more likely
ihan peers with similar backerounds. but who were not involved in the program. to have a
four-year college depree, incomes of $75.000 or greater and strong relationships with
their spouses, children and friends.

* “Adull Little Research” conducted by Harvis Interactive. March 3 — April 16. 2009,
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10.

If your project 1s designed to serve a specific or limited clientele, please indicale the
population you will be serving with your project/program:

Abused Children Illiterate Persons Homeless Persons
Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers X __ Other: low-income children ages 6-14

If your project will not be serving one of the limited clientele categories, explain how you
will documenit client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:

3efore beiny accepted into our program, parents/suardians must fill out an application
and let us know whether or not the child qualifies for the Free and Reduced lunch
program at their school.

How will the funds be used on this project?

Funds will he used to recruit, screen and irain Bips, enroll Littes, provide vn-woing
support of matches with repular contact with Bigs, Littles and Little’s family/guardians.
as well as evaluating the efficacy of our matches by administering pre- and post- match
cvaluations and analyzing the data gathered through these Youlh Ouicome Surveys.

Describe how your organization plans to reduce the need for grant funding in the future:
All of our programs are free to the parlicipaling yvouth and volunieers. Toward that end.
we agercssivelv pursue a diversified funding strategy to fund as many matches as
possible each year. Qur major revenue sireams are government. corporate and_foundation
grants, event fundraisers. individual giving and the Donation Centet, a for-profit

opcration,

Could your organization use less than the amount of funds requested for the proposed
project? Pleasc explain.

Yes. the nomber of vouth we serve is resiricted by the funds we are able to procure. The
more funding we procure, the morg youth we are able tg scrve. Less funding simply
restricts the nomber of youth we are able (o serve.

Arc there other agencies or organizations that provide the same scrvice as your
organization? If so, how do you coordinate your services with that organization?

Since the closing of the Bovs and Girls Club of Western Nevada’s Mentor Center. therc
is no olher 1:1. professionally supported mentoring procram in Carson Cily.

What is the geographic target area that will be served hy this project?

O Targel Arca (specify geographic area)
OR
Community-wide

For Public Improvement (construction)} Projccts only

1

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire projcct.}
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Can this project be done in different phases? Yes No
[f YES, explain.

Have CDBG funds been used for an earlier phase? Yes No

Who currently holds title to the property involved?

With whom will title be vested upon completion?

Do any rights-of-way, easements or other access rights need to be acquired?

Yes No N/A

If the project requires water rights or well permits, have they been acquired?

Yes No N/A

For CDBG Economic Development projects only:

L.

Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI pcrsons; and (¢} explain how they will document
the jobs created and the income levels of the persons hired.

For CDBG Housing Projects please indicatc:

The number of homes to be rehabilitated:

The number of persons to be benefited:
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and prant/project administration process. When completing this scction, kecp in
mind that oufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and ouafcomes arc the benefits or changes that result from the
program (such as how well the service mct the clicnt needs).

1. What are the projected outputs, or total number of people served, from this project?
50 vouth (25 onpoing / 25 new matches)

2. Of the total number of people in Question 1, how many of these are low-to-moderate income
(LMI)? How many are Carson City residents?

All youth served in this progrsan yualily for Frec or Reduced Lunch, All the children served

through this prant live in Carson City.

3. What is the projected enicenice of this project? (How will the outputs bencefit the total

number of people in Question 17)
50% or more of vouth will improve their grades: 48% or more of yvouth will improve their
educational expeciations: 36% or more of vouth will improve their parenlal trust; and 62% or
more of youth will immprove their social acceplance,

4. What procedures will be put inlo effect to create, compile and maintain data to track
performance measurement for this projeci?
The Youth Qutcome Survey is collected before a youth (age nine and older) is matched with a
volunteer. N is collected again at the end of the school year fur youth in our school-based (8B)
program and cvery 12 months in our community based (CR3) program. We refer to these two time
points as the baseline and lotiow-up. The baseline represents Lhe vouth’s well-being before they
are matched with a volunteer and the follow-up represents the vouth’s well-beine aficr they are
maiched with a volunieer for a school year (SB) or 12 months (C13). Data collected from July |
to June 30 is evalualed and reported on in our Annual Report. For more information on Big
Brothers Big Sisters’ national Youth Outcome Surveys visit hiip:/is,gd/2013YOSReport or
request the PDE Trom Wendy Firesione al wiirestone(gbbbsnn.org
BBBSNN also utilizes a national data tracking system, Agency Information Management (AIM).
used by most BBBS apencies nation-wide, This system allows us 0 track all volunieers. youth
served and their families. BBBSNN iracks all contacts made with our participants (volunteers,
youth, families). By tracking our contacts, we can cnsure that the match is propressing as
intended. mentors can reeeive coaching, families can receive referrals as needed. and that no
child salety rules are heing compromiscd. BBBSNN emnloys the 100+ vear history of Big
Brothers Bip Sisters’ youth mentor program., and keeping children safe from polential predators,
by upholding the high standards of BBBS. trackine our matches closely and recording data in our
Agency Information Management system. Together, 1hese systems ensure that each child
receives a high quality mentor experignce that ¢an truly ehange their life for the better, forever.

2015-16 Carson City CDBG Application Pape 7 November 2014






IV. PROJECT BUDGET cont.

Big Brothers Big Sisters of Northern Nevada has a diversified funding strategy and does not rely
solely on any onc funding stream. For the 2014-2015 fiscal year, our agency’s strategic plan
focuses on varied funding streams including individual gifts, corporate gifls, grants, special and
third party cvents, and our donation center to fund our programs.

Leveraged funds for this program include a $10,000 corporale gift from Harley-Davidson
Financial Services, and $10,000 from the John Ben Snow Memorial Trust, which are both
dedicated to funding matches in and around Carson City. The remainder will come from our
general fundraising efforts that include:

e Individual Gifts - Giving from individuals accounted for over $92,000 of our revenue in
2013/2014..

e Private Grants - Giving from private and corporate foundations and corporate gifts
accounted for over $211,000 of our revenue.

e FYcderal Grants - We have pursued federal and statc foundation sources with human
services/youth activities funding priorities. Last year we received $228,407 in fcderal
grants,

e Special and Third Party Events - We hold two major special events each year, our spring
Gala and a fall fundraising event, as well as several smaller fundraisers throughout the
year. In 2012-2013 we raised over $158,000 from these events.

« Donation Center - We run a Donation Center for gently used clothing and household
items. Savers purchases the used goods for re-sale in their stores. This revenue source
generated over $486,000 in toial revenue in the 2012/2013 fiscal year.

Just $1,000, less than $20 a week, covers the cost of a match belween an at-risk youth and a
caring, stable adult for one year. This covers the cost of recruiting, screening and {raining Bigs,
enrolling Littles and providing family consultations, and providing on-going contact with Bigs,
Littles and their families to ensure Bigs receive the coaching they need 1o be successful, Littles
are safe (child safety is our number one priority} and families receive the support and referrals
they need. The funding also covers the cost of collceting, aggregating and reporting on the Youth
Outcome Surveys, as well as data collected in our Agency Information Manageimncnt system.
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V. PROJECT ADMINISTRATION

A. Provide the names. phone numbers and_e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please

give ajob title):

1. The person to whom all questions regarding the application should be directed:

___Woendy Firestone: wk 775.352.3202 cell: 774.722.9498 wfirctonc@bbbsnn.org

2. The person directly responsible for on-site supervision of the project, such as a project
manager:

_ Beth Osborne Program Director 775.352.3202 bosborne@abbbsnn.org

3. The person responsible for the financial management of tbe project, including
preparation, review and approval of reimbursement requests:

Beth Osborne Program Director 775.352.3202 bosbornef@bbbsnn.org
_Wendy Firestone: wk 775.352.3202 cell: 774.722.9498 wiiretonc@bbbsnn.org

4. Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterty reports and tracking the performance on this project.

Beth Osborne, Program Direclor
1300 Foster Dr.. Suite 210. Reno. NV 90509
775.352.3202 _boshome(@bbbsnn.org
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V1. AGENCY INFORMATION

1. Proof of non-profit status for private agencies {(governmental entities and schools are

exempt):
Date of incorporation March 22, 2005
Date of IRS certification June 2003
Tax excmpt number 32-0147198

2. DUNS Number: 602546496
For information on DUNS, go to: hitp://www.dnb.com/get-a-duns-number.him!

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
htips://www.nvsilverflume.gov/certificate You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recenily
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt [rom this requirement.

T

4, Required Certification (scc instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applieant will comply with all grant and eontract requirements if
funding is approved.

e ;
o QWW
Signature of Authorized Official Date V' &' \5
Liza Maupin, Chief Executive Officer 775-352-3202
C . W ' /___ 6""/_5/—
Signattire of President of Board of Directors Date
Richard James President of Board of Directors 775-851-3479
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 p.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CITY, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: Carson City Public Works Department

2. Agency Mailing Address: 3505 Buttl Way, Carson City, NV 83701
3. Project/Program Name: Empire Arsa ADA Sidewalk Improvements
4, PIOject}’Program Address/location: General area boundad by Airport Road, Woodside Crive, and Stanton Drive
S. Agency Director: Darren Schulz
6. Board Chairperson: Brad Bonkowski
7. Contact person: Patrick Pittenger
Phone number: 283-7396 E-Mail; ppittenger@carson.org
Fax: 887-2112 Website (if applicable) www.carson.org
8. How long has your organization been in existence? NA In Carson City? NA

9. What is the overall mission of your organization?
N/A

10. Type of funding requested {Check One):

Public Service X Public Facility/Improvement
Economic Development Housing

11. TOTAL FUNDING REQUESTED: $236,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your project (not your organization).
The projecl will replace approximately 1,300 feet of damaged sidewalk that presents safety issues and barriers to connectivity.

ADA-accessible curb ramps will also be installed at street intersections that are currently not in compliance with Federal regulation

{please see Atlachment 2 for photos of the existing project area).
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1. PROJECT EL1GIBILITY

A. This project meets at least ONE of the [1UD national objectives listed below (please
check all that apply)

X ___ 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent cornmunity development necd

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

X L/M Area Benefit: the project mects the identified needs of L/M mcome persons
residing in an area where at least 51% of those residents are I/M income persons.
The benefits of this type of activily are available to all persons in the area
regardiess of incomc. Examples: strcet improvements, watcr/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

X L/M Limited Clientele: the project benefils a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, clderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
cither owncr or renter occupied units in eithcr one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
busincss which has puhlicly announced its intention to close with resultant loss of
jobs, a majority of which are held by 1./M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise, (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slunm/blight area and the
result of this project addresses one or more of the conditions that qualified the
ared.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to thc cxtent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building.

C. Project/Program Category (check one):

Public Service (i.¢., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Dispositicn of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including facade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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1. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development nceds for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given fo projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project, including how the project will address the National

Objective indicated and whether the project is new, ongoing, or expanded from previous
YEars.

This project will Improve accessibility and mobility for residents living in the project area. The pedestrian facilitias will be

made ADA-compliant through the provision of curb ramps at street interseclions. This project serves several needs that

have been given high priority In the Priority Community Development Needs table shown in Appendix I, such as

improvements to the sidewalk infrastructure. Porlions of the project are a continuation of previous projects and are a
part of an ongoing effort to improve connectivity and pedesirian mobility throughout the city.

2, If the proposed project already exists, please describe your success rates in providing
services 1o low- to moderate-income persons:
Improvements to the City's sidewalk network dramatically increases the mobility of all users, especially for those

confined to wheelchairs or other mobillty devices. In these circumstances, disabled residents have gone from
dependence on others to complete independence afler barriers have been removed

3, Describe who will benefit from the proposed project.
The project is located in a low- to moderate-income area. The improvements will allow residents in the project areas 1o
more easily eccess significant roadways like Highway 50 and Fairview Drive which provide connections o jobs, retail
businesses, and other services. It will also improve access internally within the project area, making it safer for children

to walk to Empire Elemantary School and for neighborhood residents to get to the Jump Around Carson (JAC) transit
service which runs two routes through the neighborhood.

4, If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/prograin:
Abused Children llliterate Persons Homeless Persons
Battered Spouses X Llderly X Severely Disabled Adults
Migrant Farm Workers Other (Please explain)
2(115-16 CDBG Application Page 4 Novernber 2014



1f your project will not be serving onc of the limiled clientele categories, explain how you

will document client income and how you will document that at least 51% of your
clientele will be low-to-moderate income:
N/A

0. How will the funds be used on this project?

Funds will be used to replace sections of sidewalk that present safety concerns and barriers to mobility. The project will
also install curb ramps at intersections where they are currently lacking.

Describe how your organization plans to reduce the need for grant funding in the future:
Unfortunately, the cost of complying with the Federal mandate to bring all Cily sidewalks in compliance with ADA far

exceeds avaitable resources, The City pursues many grant opporiunities to improve the sidewalk network and makes

improvements as part of larger roadway and utiity projects when possible. However, the need for grant funding [s not
likely to subside in the near future.

Could your organization use less than the amount of funds requested for the proposed
project? Please explain.

Yes, bul that would mean thal less sidewatk would be repaired and made safe and ADA-compliant. Any amount of
funding awarded would be used to its maximum potential.

Are there other agencies or organizations that provide the same service as your

organization? If so, how do you coordinate your services with that organization?
MNo. The Stata of Nevada will occasionally make pedestrian improvements 1o their own facllities, but the State currently

owns vary little public right-of-way in Carson City, as many of their previously-awied roadways have becn transferred
to the Clty.

10. What is the geographic target area that will be served by this project?

|~ Target Artea (SpECify geographic area) Area bounded by Airpert Road, Woodside Drive, and Stantan Drive
OoR

O Community-wide

For Public Improvement (construction) Projects only

Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.)

The project is parl of a larger project in the sense that Carson City continuas to improve connectivity {o the sidewalk
network and make pedestrian facilities ADA-compliant citywide.
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III. PROJECT MEASUREMENT

Carson City has implemented a Perfonmance and Ouicome Mcasurement System into the
application and grant/project administration process. When completing this section, keep
mind that eutputs are specific descrptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and outcomes are the benefits or changes that result from the
program (such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?

The projected outputs include significant improvements to the sidewalk network. There are approximately 5,100 residents in the project

area. However, the proposed improvements would benefit ali pedestrians that visit the project area, not just the people that

reside in the neighborhood.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income

{LLMI}? How many are Carson City residents?
The project area consists of one Census tract comprised of three block groups. The combined LMI of the total population is

approximately 60%. However, the bulk of the work is cxpected to take place it block group 3, which has a LMl of 72%. All are

Carson City residents.

3. What is the projected outeome of this project? (How will the cutputs benefit the total

number of pcople in Question 17)
Pedestrians will be able lo safely traverse the sidewalks in the neighborhood withoul having to navigate around abstacles or

inlersections missing curb ramps. This will greatly improve the safety and ease of travel for those with limited mobility or a

disability.

4. What procedures will be put into effect to create, compile and maintain data to track

performance measurement for this projcet?
Due to the nature of this project, it would be difficult to track the performance of the improvements 1o the sidewalks in the project

area. Other than counting the number of pedestrians that use the sidewalk or atlempting to assess lhe degree lo which

pedestrians feel safar, of which neither are practical on a canfinued basis, there are not many options to track the performance of

the improvements.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as neccssary). More detailed budgets

may be attached in support ol thc proposal.

Identify sources of leveraged funding for the

activily. Include the stalus of these funds (i.e. cash on hand, grants received, planncd fund-
raising, ctc.) Attach copies of funding commitment letiers or other evidence of funding support.
Leveraged funds are not required but are encouraged.

Project Title:

Project Expenses FY 2015-16

Funds
Requested

Leveraged

Funds Total Funds

Salaries and Benefits

Rent and Utilities

Mortgage

Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Pointing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Construction estimate (labor & materials)

includes mobilization/demobilization

$236,000 $236,000

TOTALS

$236,000 $0 $236,000
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V. PROJECT ADMINISTRATION

A. Provide the names, phonc numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Patrick Pittenger, Transportation Manager, 283-7396, ppiltenger@carson.org

2. The person directly responsible for on-sitc supervision of the project, such as a project
manager:
John Platt, Senior Public Works Gonstruction Inspector, 283-7375, jplali@carson.org

Rick Cooley, Construction Manager, 283-7302, rcooley@carson.org

3. The person responsible for the financial management of the project, including

preparation, review and approval of reimbursement requests:
[Dan Doenges, Senior Transportation Planner, 283-7387, ddoenges@carson.org

Patrick Piitenger, Transporlation Manager, 283-7396, ppitlenger@carson.org

4. Please list the name, address, phone number and e-mail of the person respensible for

preparing the quarterly reports and tracking the performance on this project.
Dan Doanges, Senior Transporiation Planner, 283-7387, ddoenges@carson.org

Patrick Pilanger, Transporlation Manager, 283-7396, pplttenger@carson.org
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies {(governmental entities and schools arc

exempt):
Date of incorporation N/A
Date of IRS certification A
Tax exempt number N/A

5 DUNS Number: 073787152

For information on DUNS, go to: hutp:/www.dnb.convpel-s-duns-number. him!

3. Attach the following to each copy of the Proposal for Funding;:

IRS Tax Excmpt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
https://www nvsitverflume.govicertificate You will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Mcmber of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Rcturn (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools arc exempt from this requirement.

T

4. Required Certification (see instructions):

Applicant certifics that to the best of his’her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved.

,_ =
{ T‘v-\..-, l Z} ‘ 51}24}1#
Signature of Authorized Official Date
Darren Schulz 283-7391
Typed Name and Title of Authorized Official Phone Number
Signature of President of Board of Directors Date
Typed Name of President of Board of Directors Phone Number
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ATTACHMENT 1 - MAP OF PROJECT AREA
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I. PROJECT ELIGIBILITY

A This project meets at least ONE of the HUD national objectives listed below (please

check all that apply)
X 1. Benefits low/moderate income individuals/households

2. Addresses the prevention or elimination of slums or blight
X 3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above;

L/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. Examples: street improvements, water/sewer lines,
neighborhood facilities, facade improvements in neighborhood commercial
districts.

- L/M Limited Clientele: the project benefits a specific group of people (rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, elderly
persons, battered spouses, homeless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
gither owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for permanent housing, rehabilitation of
permanent housing, conversion of non-residential structures info permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as having five or fewer employees, one or more of
whom owns the business.). This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Slum or Blighted Area: the project is in a designated slum/blight area and the
result of this project addresses one or more of the conditions that qualified the
area,
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned building,

C. Project/Program Category (check one):

Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.e., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilities/equipment,
community, senior and health centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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Il. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II}. The need for your proposed project will be determined by identifying
how the project impacts upon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1.

Describe the proposed project, including how the project will address the National
Objective indicated and whether the project is new, ongoing, or expanded from previous

years.
CCSD and Nevada Health Centers want to open a school-basaed health center in a location that will be accessible

to low-moderate income children and their famities. The CCSD Schooi-Based Heaith Center will provide immunizations,

sick visits, well-child chacks, prescriptions, and related services to families with children between Lhe ages of 4 and 18 that reside

In Carson City. The locatian of the center Is central to several schools that serve over 2,500 students; over 80% of these students

live in poverly. Itis also within walking distance to two qualifying HUD neighborhoods that include hotels/shelters. In

addition, it wil! ba accessible ko familiss fram othar qualifying neighborhoods via the JAC bus system. Because it will be housed

In the same building as our McKinney-Vento program, homeless famifies will also be able to access health care quickly

and easily. This project meets the Carson City Consofidated Pfan priority nesd for a public health facility that serves youth/famiiies,

Including those that are homeless and may be abused or neglected (homeless youth count for 2014/15 = 427). ltalso aligns
with the CCSD Stratagic Plan—Empower Carson City, 2017, Cbjective 3.3 of this plan states: Provide healthcare to

students by establishing a school-based health center in Carson City. Funds are neaded to improvefrenovate the portion
of the building that will house the health center. CC8D will maintain the building and pay for utilities. NV Health Centers
will provide all materials, supplies, equipment and staff. Based on a study conducted In March of 2014, 18% (520) of our

studants are uninsured, 3% ere under insured, 20% receive Meadicaid, and 9% recelve Nevada Checkup. {See Attachmants 8 8 9)

If the proposed project already exists, please describe your success rates in providing

services to low- to moderate-income persons:
There are no school-based health centers in Carson City. Despite the establishment of the Affordable Heailth Care Act,

low and modarate income families still struggle to find health care that is easily accessible and affordable. This health

center would be solely dedicated to serving low-moderate income families with school-age children betwesn the

ages of 4 - 18 who reside in Carson City.

Describe who will benefit from the proposed project.
Families with children between the ages of 4-18 residing in low to moderate income households. This includes studenis

identified as homeless and those that may be abused or neglected, The Center will be available to all children and famflies who

reside in Garson City, regardless of the school they altend. It will be cperated by Neveda Health Centers, whao will ulilize grants,

fnsurance, NV Checkup, Medicaid and a sliding fee scale to cover their operational costs They will provide the
materlals, equipment, staff and technology for the project. CCSD will provide the facility, maintenance and utilities.

If your project is designed to serve 2 specific or limited clientele, please indicate the
population you will be serving with your project/program;:

X Abused Children Illiterate Persons x Homeless Persons

Battered Spouses Elderly Severely Disabled Adults
Migrant Farm Workers  x Other (Please explain)
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5. If your project will not be serving one of the limited clientele categories, explain how you
will document client income and how you will docurent that at least 51% of your

clientele will be low-to-moderate income:
The school-based health center will serve low and moderate income childrenffamiliss who reside in Carson City,

including those that are homeless or have been abused or neglected. information on the center will aiso be provided

to private and charter schools in Carson City. CCSD ulilizes free/reduced lunch applicatlons to track low-income status. Nevada

Heatth Centers also tracks patlent incoms, along with eligibility for Medicaid, NV Checkup and sliding scale billing. Both agencies

also track ethnicity The District average for low-Income households Is 59%. However, half of our 10 schools have poverty rates above this threshold,

ranging from 62% up lo 100%. We are confldent that at least 90% of studenlaffamilies served in the center will meet the Income guidelines.

6. How will the funds be used on this project?
Funds for this grant will be used tc renovate half of the portable building that houses our McKinney-Vento program so that
we can provlde health care to low- and moderate-income children and their famflles. During 2012-2013, CGSD was awarded 2 CDBG

grent to transpor and set up this portable building. At that time, half of this building was renovated for the McKinney-Vento program

However, the remaining half was not renovated and does not meet the requirements for a health center. (See Attachments 6 & 7)

7. Describe how your organization plans to reduce the need for grant funding in the future:
'mprovemnent/rencvaticn costs are a one-time expense for this project. The Carson City School District will maintain the

bullding and pay for all utilities. Nevada Health Centers will provide furniture, medical equipment, staffing and records

management. Through this collabaration, we expect the center to be open and serving low and moderate Income children and famllles

in Carson City for many years to come. {(See Letters of Support, Attachments 8 & 9, In Appendix [}

8. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.
The amount requasted In this application is the minimum needed to improve the building in order to open a school-based

health center, CCSD has been in discussions with NV Health Centers regarding this project since March of 2014, The
barrer lhat has kept this project from becoming reality is Lhe cost of the building improvements. Due fe economic hardships,

the District dees not have the funds to renovate the remalning half of the bullding.

9. Are there other agencies or organizations that provide the same service as your

organization? If so, how do you coordinate your services with that organization?
Free and reduced rate health care is still limited in our community. NV Heaith Centers does operata another clinic

located at the norh end of town. They cannot keep up with the demand for heaith care and patients often wait a long

time to see a health care pmfessional. Together, we hope to serve our neediest familles with school-age children between the

ages of 4 and 18, including those that are homeless, neglected or abused. There are no othar school-based heaith cenlers in our city.

10. What is the geographic target area that will be served by this project?

[0 Target Area (specify geographic area)
OR
B Community-wide

For Public Improvement {construction) Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a
larger project, please describe the entire project.}
This is a stand-alone project in that we are establishing a schocl-based health cenier in Carson City. CDBG funding was
provided to the Carson Clty School District in 2012-2013 to mova and set up the porlable that will house this project.

This porlable currantly houses our McKinney-vento Students In Transition Program. Both programs will share this

building, but funds are needed to improve the portien dedicated to the school-based health center.
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2. Can this project be done in different phases? Yes x No

If YES, explain,
3. Have CDBG funds been used for an earlier phase? x Yes No
4. Who currently holds title to the property involved?

The Carson City School District hoids the tlitle to this property.

5. With whom will title be vested upon completion?
The title will remain with the Carson City School District upon completion of the project.

6. Do any rights-of-way, easements or other access rights need to be acquired?
Yes X No N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No x N/A

For CDBG Economic Development projects only:

1. Identify the proposed employers that will be assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either held by or made available to LMI persons; and (¢} explain how they will document

the jobs created and the income levels of the persons hired.
The CC8D School-Based Health Center is designed for use by low/moderate income children and thelr families.

No employers wlill be assisted with this project. NV Health Centers will utilize their own funds to provide staff for the

school-based health center.

For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated: nfa

The number of persons to be benefited: n/a
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III. PROJECT MEASUREMENT

Carson City has implemented a Performance and Qutcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that eufputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program {such as how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
If funding is received an July 1, 2015, we plan to complete the improvements to the bullding and open the health center by Qctober 1, 2015,

Initially, the: cenler will be staffed 5-days per week {year-round) and be open for appolntments 2 days per week, NV Health Centers estimatas that

at least 14 patients can be sean each day, and there would be 40 weeks ramalning in the 2015/16 year, Therefore, we eslimate serving

approximately 1,100 patients during this firet year of operation, We will track the number of people using the center, repeat users,

their ages, school of origin, income status, type of service(s) provided, race/ethnicity, and homeless or neglected status.

2. Of the total number of people in Question 1, how many of these are low-to-moderate income

(LMI)? How many are Carson City residents?
Besed on our free/reduced lunch statistics, at least 90% of the students/families served at the school-based health center

will be low to moderate income and 100% will be Carson City residents. Given that we expect to serve at least 1,100 people

during the first year of operation, at least 1,000 will meet the LMI guidelines. We will alse track their race/ethnicity and

residency. The data collections systerns for both NV Health Centers and CCSD are set up to make this process feaslble.

3. What is the projected gutcome of this project? (How will the outputs benefit the total

number of people in Question 17)
We axpect Ip see increased attendance for students that are served through the Health Center, which should lead to improved

academlc performance. The district will track the attendance and stateflocal test scores for students that are served at the center.

We will also collect data on activities performed each quarter during both the improvement and the clinical phases of the project.

Addiional outcome daia for the center will include: number studenisfadults served, their ages, schaol of origin, Income steius, reasons for visiting

the clinic, type of service(s) provided, the number of repeat visilors, the number and type of immunizations provided, race/ethnicity,

homeiess and/or neglected status and residency.

4. What procedures will be put into effect to create, compile and maintain data to track

performance measurement for this project?
The Director of Grants and Special Projects for CCSD will work with the Director of Clinical Services for NV Health Centers to

create an electronic data tracking tocl for this project that will include the data points listed under items 1 and 3. This data will be

collected daily so that progress on our ectivities and oulcomes can be reporled to the Carson City Planing Division according to the

quarterly timeline required for the grant. This date will also be shared with the CCSD Board of Trustees and the community via school

board meetings and our web site (also on a querterly basis) in order to keep the district and the: public informed about this project.
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IV. PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets

may be attached in support of the proposal.

Identify sources of leveraged funding for the

activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.

Leveraged funds are not required but are encouraged.

Project Title: CCSD School-Based Health Center
Funds

——

Leveraged

Total Funds

Project Expenses FY 23;5-16 Requested Funds

Salaries and Benefits $74,000.00™ { $74,000.00*
Rent and Utilities 6,500.00**| 6.500.00**
Mortgage

Equipment 37.000.00* | 37,000.00*

Equipment Maintenance & Repair

Office Supplies

1,200.00"

1,200.00*

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Estimate for Inprovements to Portable Building | $83,598.00***

$83,598.00***

“Sea Attachment 8, Letter of Support, NV Haalth Centers, for details

**tilities and Maimtenance for a 12-month pariod, provided by CCSD

**Sea Attachment 10 in Appendix | for budget delaila to Improve the portablg building

$83,598.00

TOTALS

$118,700.00

$202,298.00
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V. PROJECT ADMINISTRATION

A. Provide the names, phone nuinbers and ¢-mails of the following people. (There may be more

than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Valerie Dockery, Director of Grants and Special Projects, (775) 283-1523, vdockery@carson.k12.nv.us

2, The person directly responsible for on-site supervision of the project, such as a project
manager:

Mark Korinek, Director of Operations, (775) 283-2181, mkorinek@carson.k12.nv.us - improvemsnt phase

Valerie Dackery, Director of Grants and Special Projects, (775) 283-1523, vdockery@carson.k12.nv,us - diinlcat phase
Moniza Taylor, Chief Operations Officer, Nevada Health Canters, (702) 597-3850, mtaylor@nvrhc.org

3. The person responsible for the financial management of the project, including
preparation, review and approval of reimbursement requests:
Valerle Dockary, Cirector of Grants and Special Projects, (775) 283-1523, vdockery@carson k12.nv.us

4, Please list the name, address, phone number and e-mail of the person responsible for
preparing the quarterly reports and tracking the performance on this project.
Valerie Dockery, Director of Grants and Special Projects, Carson City School District, 504 W, Musser Sireet,
P.O. Box €03, Carson City NV 89702, {775) 283-1523, vdockery@carson.k12.nv.us
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VI. AGENCY INFORMATION

. Proof of non-profit status for private agencies (governmental entities and schools are
exempt);

I Date of incorporation i
I Date of IRS certification
I Tax exempt number _J

. DUNS Number: 184211134

For information on DUNS, go tc

. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Pranf af insarnnratiam framm Qanvatars: af qfate (CERTIFICATE ONLY)' Go to
You will need to register in order to get the

WYL T LAWY NP AT W W

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. If a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if

funding is approved.

_ Date
FRIWFE PRAP W ¥ s W MWWy U“P’Ul IR %)) I\Jent (775) 283-201 3 |
Tareamd AWlnevas A ATMiila Al Aeidle mlen A MLL 21 e o BTl
Ron Swirczek, President, Board of Trustees (775) 883-5263
Typed Name of President of R~2+4 ~f Directors Phone Number
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Briniging qudlivy healthcars fo Mavoda's comniunitios

January 12, 2015

Valerie Dockery

Director of Grants and Special Projacts
Carson City School District

P.O. Box 603

Carson City, NV 89702

Subject; Letter of Support from Nevada Health Centers

Dear Valeria:

Please accept this letter of support from Nevada Health Centers in recognition of our discussions to
open a school-based health center, operated by Nevada Health Centers, in partnership with the Carson
City School District,

As part of aur support, Nevada Heaith Centers commits to the following*:

s Staffing, to include an advanced practice professional and support staff, totaling $74,000.00,

e Supplies, to include office supplies and other general daily items, totaling $1200.00,

» Telephaones for office staff, totaling $2,000.00 plus additional monthly operating costs,

* Minor equipment (exam tables and chairs, walting room chairs, computers), totaling $35,000.00

*Above costs are included in Nevada Health Centers’ Year 1 estimated costs.

Nevada Health Centers offers our support of this partnership, pending grant receipt from the Carson City
School District of the requested Community Development Block Grant funds. Additionally our support of
this project must meet the terms of the proposed budget criteria and requirements in recognition of an
agreed-upon Memorandum of Understanding.

We look forward to enhancing the medical services being offered as a part of this initiative and support
the ongoing strategic partnership we have built in increasing the access to care for the Carson City
community.

e[x -’/ w

e /M},ﬁéav

Walter B. Davis, CEO
NORTHERN MEVADA REGION ADMINISTRATIVE OFFICE

23325 Resenrch Way, Carson City, NV 89706 | Phone 7753871590 § Fax 775.837.7047

SOUTHERN NEVADA REGION ADMINISTRATIVE OFFICE
F792 Mouni Meriol Deve, Las Vegas, 1V 32106 7 Phone 702 307 5414 1 Fax 702.307.5421

PRy SUPAPVY § I FYPNEARY YT



Carson City School District
1402 West King Street, Carsan City Nv 89703
(775) 283-2000 - Fax: (775) 283-2050

The Planning Department
Community Development Block Grant
Board of Supervisors

January 12, 2015
To Whom It May Concern:

The purpose of this letter is to provide support for Carson City School Distriet’s application for funds
through the Community Development Block Grant (CDB@). If successful, these funds would go toward
remodeling an existing structure so it can serve as the Jocation for a school based health center.

For several years, the District has been planning and working to create and maintain a school-based health
center. Supported by the District’s Strategic Plan, we have taken steps to move a portable building on to
school property between W. Musser and W, Telegraph Street. Placement of this building was made
possible through a monetary grant from the CDBG in 2013, Placement at this location will provide
medical services that are within walking distance for approximately 2,600 students.

In order to meet the operational needs for a school-based health center, the interior of our portable building
will require enough remodeling to provide adequate space for exam rooms, walting rooms, a laboratory,
and storage. CDBG grant funds are needed to complete these improvements. The District will maintain the
building and pay all utilities (approximately $6,500/ycar),

School-based health centers provide a unique opportunity for students and families to receive health care
when traditional centers or doctor’s offices are booked or unavailable. Using the experiise of Nevada
Health Centers in this venture, we hope to offer medical treatment for students and families who may
otherwise go without the care needed to be successful in school, Carson City School District is committed
to this project and appre """~ your careful consideration of our application. 11 can provide any additional
mformation or detail about this project, please feel free to contact me. (775)-283-2100 or

Sincerely,

Richard W. Stokes
Soperintendent

Attachment # 9
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Project Total: $67,712.80

Construction Contingency: 5% $ 3,388

$ 71,008

Professional Design Fees: $ 12,600
Total Base Bid Project Costs

L T —

318 Morth Carseny Stresl St 34
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Carson City
Community Development Block Grant (CDBG)
Program Application
Fiscal Year 2015-2016

An electronic version of this document is available at carson.org/cdbg

APPLICATIONS ARE DUE*: JANUARY 16, 2015, 4:00 P.M.
PLEASE SUBMIT THE ORIGINAL
PLUS 9 COPIES TO: CARSON CITY PLANNING DIVISION
108 E. PROCTOR ST.
CARSON CrTv, NV 89701

*The deadline established is firm. Any application received after the deadline will not be
considered for funding. Applications must be unstapled. PLEASE READ ATTACHED
INSTRUCTIONS ON PAGE 15 FOR MORE INFORMATION.

1. Agency Name: _ Home Improvements for Seniors, Inc.

2. Agency Mailing Address: _ P-O. Box 21564, Carson Cify, NV 89721

3. Project/Program Name; __ Home Improvements for Seniors

4. Project/Program Address/location: _ TBD

5. Apency Director: __ Rebecca Brooks

6. Board Chairperson: _ Rebecca Bracks

7. Contact person: __Rebecca Brooks
Phone number:  (775) 691-2147 E-Mail: rebecce@brocksge.net
Pax: _ (775) 882-8050 Website (if applicable)__ N/A

8. How long has your organization been in existence? Jan 2015  In Carson City? Jan 2015

9. What is the overall mission of your organization?
To help qualiflad senior homeowners with minor home repairs in order to help them malntain a safe and

suitable living environment.

10. Type of funding requested {Check One):

Public Service Public Facility/Improvement
Economic Development XX Housing
11. TOTAL FUNDING REQUESTED: $ 25,000

BRIEF PROJECT DESCRIPTION:

Please provide a short description of your praject (not your organization).
Provide LiM income seniar homeowners with minar home rapairs in an aeffort to help tham maintain a sefe and

suitable living environment,
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I. PROJECT ELIGIBILITY

A, This project meets at least ONE of the HUD natlonal objecilves listed below (please
check altl that apply)

XX 1. Benefits low/moderate income individuals/households
2. Addresses the prevention or elimination of slums or blight
3. Meets a particularly urgent community development need

B. Check all statements that describe HOW this project meets one of the National
Objectives above:

L/M Area Benefit: the praoject meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area
regardless of income. [Examples: street improvements, water/sewer lines,
neighborhood facilities, fagade improvements in neighborhood commercial
districts.

XX L/M Limited Clientele: the project benefits a specific group of people {rather
than all the residents in a particular area), at least 51% of whom are L/M income
persons. The following groups are presumed to be L/M: abused children, eldetly
persons, battered spouses, homneless, handicapped, illiterate persons. Examples:
construction of a senior center, public services for the homeless, meals on wheels
for elderly, construction of job training facilities for the handicapped.

L/M Housing: the project adds or improves permanent residential structures that
will be occupied by L.M income households upon completion. Housing can be
cither owner or renter occupied units in either one family or multi-family
structures. Rental units for L/M income persons must be occupied at affordable
rents. Examples: acquisition of property for petmanent housing, rehabilitation of
permanent housing, canversion of non-residential structures into permanent
housing.

L/M Jobs: the project creates or retains permanent jobs, at least 51% of which
are taken by L/M income persons or considered to be available to L/M income
persons. Examples: loans to pay for the expansion of a factory, assistance to a
business which has publicly announced its intention to close with resultant loss of
jobs, a majority of which are held by L/M persons.

Microenterprise Assistance: the project assists in the establishment of a
microenterprise or assists persons developing a microenterprise. (A
microenterprise is defined as baving five or fewer employees, one or more of
whom owns the business.) This activity must benefit low/moderate income
persons, area or jobs as defined in previous sections.

Stum or Blighted Area: the project is in a designated slum/blight area and the

regult of this project addresses onc or more of the conditions that qualified the
area.
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Spot Blight: the project will prevent or eliminate specific conditions of blight or
physical decay outside a slum area. Activities are limited to clearance, historic
preservation, rehabilitation of buildings, but only to the extent necessary to
eliminate conditions detrimental to public health and safety. Examples: historic
preservation of a public facility threatening public safety, demolition of a
deteriorated, abandoned buitding.

C. Project/Program Category (check one):

Public Service (i.e., a new service or an increase in the level of service

Public Facilities and Improvements (i.¢., homeless shelter, water and sewer
facilities, flood and drainage improvements, fire protection facilitics/equipment,
community, sentor and bealth centers, parking, streets, curbs, gutters and
sidewalks, parks and playgrounds).

Acquisition of Real Property

Disposition of Real Property (sale, lease or donation)
Privately-Owned Utilities

Relocation Payments and Assistance to Displaced Persons
Removal of Architectural Barriers, Handicapped Accessibility
Housing Rehabilitation

Historic Preservation

Commercial or Industrial Rehabilitation, including fagade improvements and
correction of code violations

Special Economic Development or assistance to microenterprises
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II. PROJECT DESCRIPTION

The Five-year Consolidated Plan identifies priority community development needs for Carson
City (see Appendix II). The need for your proposed project will be determined by identifying
how the project impacts vpon the adopted Consolidated Plan Priority Needs. Greater
consideration will be given to projects that provide a clear description of the project with
supporting data and methodology of how the project will meet these needs.

1. Describe the proposed project, including how the project will address the National
Objective indicated and wbether the project is new, ongoing, or expanded from previous
years.

This is a new project Intended to help LM Income senior homeowners meintain a safe and suitable living
anvironment. The purpose of this project is to offer financlal assistance / relief for minar home repairs to
qualified senior homeowners who have limited funds to maintain a safs living environment.

Each project will be limited to $1,500 which wlll allow us to help at least 13 genlors in the local area.

All applicants between the ages of 55 and 81 will ba screened for eligibilty based on their incoms. All
applicants 62+ years old will automatlcally be qualified based on the Presumed Benefit clientels category.

All project construction {labor and materials) will he provided by licensed Nevada Cantractors.

2. If the proposed project already exists, please describe your success rates in providing
services to low- {0 moderate-income persons:
N{A - this is a new project.

3. Describe who will benefit from the proposed project.
L/M income seniors 55-61 years of age and senlors 62+ years of age undet the Prasumed Benefit
clientele categary.

4. If your project is designed to serve a specific or limited clientele, please indicate the
population you will be serving with your project/program:

Abused Children Dliterate Persons Homeless Persons
Battered Spouses XX Eldetly Severely Disabled Adults
Migrant Farm Workers Other (Please explain)
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S If your project will not be serving one of the limited clientele categories, explain how you
will document client income and how you will document that at least $1% of your

clientele will be low-to-maoderate income:
N/A

6. How will the funds be used on this project?
The majority of the funds will be used for construction laber and materials with a smeil portion going towards
administrative cosis.

7. Describe how your organization plans to reduce the need for grant funding in the future:
Fundraisers, private donations, other funding services and/or other grants,

Soliciting dopations through soctal media and local businesses.,
Soliciting commitments from local contractors to donate time and materials.

8. Could your organization use less than the amount of funds requested for the proposed
project? Please explain.
Yes. We will stlll provide this sarvice with a lesser amaunt of funds. The amount of the funds granted to
this project will lessen or increase the number of seniors that will benefit from this grant,

9. Arg there other agencies or arganizations that provide the same service as your

organization? If so, how do you coordinate your services with that organization?
To my knowladge, there are no other agencies or organizetions that provide the sams service,

10.  What is the geographic target arca that will be gserved by this project?

[ Target Area (specify geographic area)
OR
B Community-wide

For Public Improvement (construction) Projects only

1. Is the proposed project part of a larger project or is it a stand-alone project? (If part of a

larger project, please describe the entire project.)
This is a stand-alone project.
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2, Can this project be done in different phases? Yes _*X No
If YES, explain,

3. Have CDBG funds been used for an earlier phase? Yes XX No

4, ‘Who currently holds tifle to the property involved?
The senior applicant who awns/resides at the property.

5. With whom will title be vested upon completion?
Tille of the property will remain in the senior homeowner's name.

5. Do any rights-of-way, easemeants or other access rights need to be acquired?
Yes No XX N/A

7. If the project requires water rights or well permits, have they been acquired?
Yes No XX N/A

For CDBG Economic Development projeects only:

1. Identify the proposed empleyers that will he assisted with this project; (b) describe how they
will comply with the requirement that at least 51% of the permanent full-time jobs created
are either beld by or made available to LMI persons; and (c) explain how they will document
the jobs created and the income levels of the persons hired.

For CDBG Housing Projects please indicate:
The number of homes to be rehabilitated: TBD
The number of persons to be benefited: TBD
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II1. PROJECT MEASUREMENT

Carson City has implemented a Performance and Outcome Measurement System into the
application and grant/project administration process. When completing this section, keep in
mind that outputs are specific descriptions of what your project is intended to accomplish (such
as serve a total of 20 clients) and oufcomes are the benefits or changes that result from the
program (such 2s how well the service met the client needs).

1. What are the projected outputs, or total number of people served, from this project?
To aid and assisl a minimum of 13 senior homeowners, Depending on the magnitude of the project(s) requasted,
the number of parsons assisted will vary.

2. Of the total number of people in Question 1, how many of these are low-to-mmoderate income
(LMI)? How many are Carson City residents?
100% of the peopie in Question 1 will be LMi.

100% of the people wili be Carson City residents,

3. What is the projected outcome of this project? (How will the outputs benefit the total
number of people in Question 17)
Our goal is to help seniors remain in their homes by helping them to maintain a safs and sulable living environment.

4. What procedures will be put into effect to create, compile and maintain data to track
performance measurement for this project?

We will use Excel spreadsheets to collect and maintain project data such as age, income, ethnicity, fernale

homeowner, efc., and a detailed accouting of time, materals and expenditures.
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IV.PROJECT BUDGET

Complete the Budget Summary chart (modify categories as necessary). More detailed budgets
may be attached in support of the proposal. Identify sources of leveraged funding for the
activity. Include the status of these funds (i.c. cash on hand, grants received, planned fund-
raising, etc.) Attach copies of funding commitment letters or other evidence of funding support.

Leveraged funds are not required but are encouraged.

Project Title: Funds Leveraged
- Requested Funds Total Funds
Project Expenses FY 2015-16 1
Salaries and Benefits 2,500
Rent and Utilities
Mortgage
Equipment

Equipment Maintenance & Repair

Office Supplies

Operating Supplies

Postage and Shipping

Printing and Publications

Advertising and Promotion

Subscriptions and Dues

Liability/Other Insurance

Professional Fees

Other project costs: (Specify Below)

Construction (labor & materials)

TOTALS
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V. PROJECT ADMINISTRATION

A. Provide the names, phone numbers and e-mails of the following people. (There may be more
than one person responsible in each category. If the specific individual is not known, please
give a job title):

1. The person to whom all questions regarding the application should be directed:
Rebecca Brooks

(775) 691-2447
rebecca@brooksgc.net

2. The person directly responsible for on-site supervision of the project, such as a project
manager:
Rebecca Brooks
(775) 891-2147
rebecca@brooksge.net

3. The person responsible for the financial management of the project, including

preparation, review and approval of reimbursement requests:
Rebecca Brooks

(775) 691-2147
rebecca@brooksge.net

4, Please list the name, address, phone number and ¢-mail of the person responsible for

preparing the quarterly reports and tracking the performance on this project.
Rebecta Brooks

(775) 691-2147
rebecca@braoksgo.net
PO Box 21564, Carsah City, NV 84721
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VI. AGENCY INFORMATION

1. Proof of non-profit status for private agencies (governmental entities and schools are
exempt):

Date of incorporation In progress
Date of IRS certification Pending
Tax exempt number Pending

2. DUNS Number: Pending

For information on DUNS, go to: httyy://www.dub.com/get-a~duns-number. him|

3. Attach the following to each copy of the Proposal for Funding:

a. IRS Tax Exempt "501(c)(3)" letter.

b. Proof of incorporation from Secretary of State (CERTIFICATE ONLY). Go to
hitps://www.nvsitverflume.pov/certificate Yoo will need to register in order to get the
certificate. Cost is $50.

¢. Current organization chart with names of staff members. Staff members may not serve as
a Board Member of the agency they work for.

d. List of current Board of Directors and terms of office. 1f a member of your Board of
Directors is in a position to obtain a financial benefit or interest from your proposed
project, you may be ineligible for CDBG funds (See 24 CFR 570.611).

e. For all 501(c)(3) non-profit organizations: a copy of the organization’s most recently
submitted Federal Tax Return (Form 990 or 990EX). PLEASE SUBMIT THE FIRST
PAGE ONLY. Governmental bodies and schools are exempt from this requirement.

4. Required Certification (see instructions):

Applicant certifies that to the best of his/her knowledge, all information submitted as part of
this application is true. Applicant will comply with all grant and contract requirements if
funding is approved

P A/J /2
M(Z%C ; January 16,2015
Signature of Authorized Official Date
Rebecca Brooks, Director (775) 691-2147
Typed Name and Title of Authorized Official Phone Number
Signature of President of Board of Directors Date
Typed Name of President of Board of Directors Phone Number
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