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Item F-1

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: February 25, 2015 Meeting Date: March 11, 2015
To: Regional Transportation Commission
From: Patrick Pittenger, Transportation Manager

Subject Title: Information regarding an update on the Downtown Carson Street Project
and discussion regarding the RTC'’s role as a project oversight committee.

Staff Summary: Staff will provide an update on activity regarding the Downtown
Carson Street Project and the role of the RTC as it relates to the project going forward.

Type of Action Requested: (check one)
() None — Information Only
( [J) Formal Action/Motion

Recommended Commission Action: N/A

Explanation for Information Item: This item is to update the RTC on activities related
to the Downtown Carson Street Project. Following are the key dates leading up to the
final design for the project, with upcoming dates as identified in the approved design
contract.

¢ November 6, 2014 — The Board of Supervisors approved the Downtown Carson
Street Project design concepts, including a “three-lane” design (one lane each
direction plus a center turn lane) and wider sidewalks, with some on-street
parking.

¢ November 12, 2014 — The Public Works Department released a Request for
Proposals (RFP) to solicit proposals from engineering and design teams to
create the final construction designs for the project.

e February 5, 2015 — The Board of Supervisors approved a contract with Lumos &
Associates to provide professional service for street architecture, roadway
design, utility design, and landscape design services for the Downtown Carson
Street Urban Design Project, which includes design for the Carson Street project,
Curry Street project, and 3rd Street project.

e Early April, 2015 — Design “theming” workshop.

e April-dune 2015 — Process an ordinance to establish the Commercial Area



Vitalization (CAV) District within the downtown area to help pay for ongoing
project maintenance costs.

May 13, 2015 — RTC meeting: Update on theming workshop and preliminary
design considerations.

July 8, 2015 — RTC meeting: Review and comment on “30%” project design
plans.

September 9, 2015 — RTC meeting: Review and comment on “60%" project
design plans.

November 17, 2015 — RTC meeting: Review and comment on “90%" project
design plans.

December 31, 2015 — Complete project design due.

The design consultants will soon be starting design work on the project based on the
three-lane Carson Street concept approved by the Board of Supervisors. The RTC and
Redevelopment Authority Citizens Committee (RACC) have been identified as the
“oversight” committees for the project. The Board of Supervisors has identified that the
purposes of the oversight committees are:

To provide a forum for public information and comment at various stages of
design and construction.

As noted in the schedule above, there are three meetings scheduled with RTC at
various points in the Downtown Project design process. These meetings will be
opportunities for the general public to review the current status of plans and
provide comments to the design team and City staff before that particular phase
of design goes to the Board of Supervisors.

To provide a forum for public information and comment regarding the status of
the project budget during design and construction.

The periodic RTC meetings will also be opportunities for the public and RTC to
review and comment on the project budget as it pertains to the design. There is
limited funding allocated to each of the three projects that fall under the design
contract — Carson Street, Curry Street, and Third Street Plaza — and the projects
must be designed to stay within these budgets. Cost estimates will be developed
and modified as the project progresses, including long-term maintenance costs
for various design alternatives. RTC may make recommendations to the design
team and Board of Supervisors regarding design elements to keep the projects
within the allocated budgets.



e To provide recommendations to the Board of Supervisors for its consideration
regarding final design elements.

In addition to public comment, the RTC members will have the ability to comment
and make recommendation on the various stages of project design. The three-
lane design concept has been selected by the Board of Supervisors as the
alternative that will be developed into detailed construction plans. Alternative lane
configurations will not be considered further during this design process.

However, many design details remain to be determined, starting with the general
"theme" of the design elements. Items such as surface materials (e.g. concrete
versus pavers), planters, seating areas, and other streetscape amenities will be
considered within available budget constraints. The RTC's role will be to review
the draft designs presented by the design team, consider public feedback
regarding the design elements, and make recommendations to the design team
and Board of Supervisors regarding those design elements. The Board of
Supervisors has final authority on all decisions related to design and project
budget matters.

The Public Works Downtown Carson Street Urban Design Project manager, Danny
Rotter, will be available at the meeting to answer questions regarding the scope of work
for project design services.

Applicable Statue, Code, Policy, Rule or Policy: N/A

Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material: Approved scope of work for project design services.

Prepared By: Dan Doenges, Senior Transportation Planner
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EXHIBIT A
‘q\% January 15, 2015

Page 7
LUMOS

& ASS50CIATES

oject Scope - Time and erial Tasks

Task 21 — On-Call Services

Lumos and Associates will be available to complete additional work and/or attend project meetings
not otherwise specified in this scope of services and as requested by the client. Lumos shall
receive written authorization from the dlient prior to commencing any work under this task. Work
performed under this task will be billed on a time and materials basis in accordance with our
current fee schedule.

Task 22 — Reimbursables

Any fees or other associated project costs incurred by Lumos and Associates to obtain copies of
previous plans or reports, additional mapping, permit fees paid by Lumos, or other unforeseen
reimbursable expenses will be billed under this task at cost plus 15%. Additional production of
plans and specifications as requested by the client will also be billed under this task on a time and
materials basis in accordance with our current fee schedule.

Assumptions / Exceptions

Lumos has made the following assumptions in preparation of this proposal:

o Design includes Curry Street from the north side of Robinson St. to the south side of Musser
Street along with utility main connections to side streets from Curry Street.

e Design includes Carson Street from the north side of Williams St. to the south side of 5th
Street along with utility main connections to the side streets. Utility connections to the side
streets will be designed to extend past the major surface improvements along Carson Street
so that future tie in scan be made without tearing up the new Carson Street surface
improvements. Design also includes utility replacements on 3rd Street between Carson
Street and Curry Street.

o Utility design includes water, sewer, storm drain, and conduits for communications that may
be requested by the City. ‘

e The design of primary electrical facilities, gas, cable, television, or other ‘dry’ utilities are not

included and are assumed to be the responsibilty of the utility to design.
Potholing Costs Not Included

System Modeling Not Included

Utility fees not included

Permit fees not included

e & & o
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EXHIBIT A

Desizn Workshop, Tne.
Eandscape Arehiteetre
Ll Planing

Uehan Design

Stetesie Services

January 19, 2015

Mr. Michael D. Bennett, P.E., WRS
800 E. College Parkway
Carson City, NV 89706

PROPOSAL FOR LANDSCAPE ARCHITECTURAL SERVICES CARSON CITY DOWNTOWN

SCOPE OF WORK

TASK 3 - PROJECT INITIATION/ 30% DESIGN

The following provides an overview of what we envision for the public outreach and coordination with
the City, stakeholders and the design team. From the initial project kick off meeting through 30 %
conceptual design we anticipate hosting two public meetings where the ideas and thoughts of the
community will be discussed, explored and design ideas presented. Our work will be illustrative in nature
using digital information for base maps yet using hand sketches, photographs and images to reflect the
design concepts for the streetscape. We will be working with the design team to identify issues and
conflicts that we may encounter as the design evolves. The following provides detailed tasks associated

with 30% design.

Task 3.1 — Prepare Public Involvement Plan
Design Workshop will prepare a strategy for public outreach for the project. The purpose of the Public
Involvement Plan (PIP) is to provide an internal working document that outlines the methods for
collecting public input and ideas related to the Carson City Improvement project. The PIP will include
the following sections

1. Public Meetings

2. Individual Stakeholder Meetings

Task 3.2 — Stakeholder Meetings
Design Workshop will participate in up to ten (10) stakeholder meetings that will be organized and

facilitated by Lumos. The following are a few of the stakcholders we anticipate meeting.
Chamber of Commerce

Historical Society

Business Organizations

State Grounds Keepers?

Task 3.3 — Attend Project Team Meetings
Design Workshop will participate in project team meetings that will be organized and facilitated by

Lumos. We have estimated 30 meetings over the course of an 12 month process.

. VD LTCT 7D
ESIGNWORKSHOI
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EXHIBIT A

Task 3.4 — Prepare for Public Work Sessions

This includes developing the structure of each meeting, preparing the agenda, handouts, questionnaires
and public notification for the meeting and making the necessary arrangements for the facility. Actual
materials for each meeting such as PowerPoint presentations, image boards and site specific information
is included in each of the specific public meetings described below.

Task 3.5 — Attend and Facilitate Public Meetings
We will facilitate two meetings to engage the community in developing design alternatives for the
streetscape. The following is our idea of when these will occur.

1. Meeting #1- During the early stages of the process- focused on theming. A combination of Open
House and Key Pad polling will be used.

2. Meeting #2- Nearing 30% Design and focused on materials, site furnishings, landscaping and
wayfinding that support the preferred theme. A combination of Open House and small working
groups will be used.

3. Two Board of Supervisors presentations

Task 3.6- Site Visit/ Photo Library

We will conduct a site visit to photograph the site, review existing conditions, and analyze areas where
future improvements are anticipated. This information will be formulated into and existing conditions/
site analysis diagram for use during public workshops. Photographs will keyed into the drawings and will
be available for use throughout the design process.

Task 3.7- Street Tree Assessment

David Kelley will lead the efforts in reviewing trees within the project area that will be removed as part

of the road improvements or will remain in place. This assessment will be visual in nature made from the

ground level observations.

« For trees that will be removed, we will determine the potential for transplanting based on vigor,
structure, root plate and obvious defects or diseases and assess if they are good candidates to consider
transplanting.

« For trees that remain, a similar assessment will occur, a determination on if any of the trees should be
removed, and for the ones to remain and suggestions for improving pruning and maintenance.

Task 3.8- Site Analysis/ Opportunities and Constraints

A Site Analysis map will be prepared that summarizes our findings regarding the physical existing
conditions and environmental aspects (wind, shade, views). In addition, an opportunities and constraints
map will identify potential community improvements such as public spaces, connections to
neighborhoods, etc. as well as constraints that may limit opportunities. These will be discussed at the first

public work session.

Task 3.9- Preliminary Streetscape Plans/ Theming
Based on meetings with key stakeholders where discussions about what makes Carson City unique and

potential “theming” and review of historical information provided by the City, we will prepare up to three
themes for the project area. These will be conceptual in nature focusing on the type and location of public
spaces and connections and how the existing building structures character inspire the various themes. This
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EXHIBIT A

information will be presented at the first public meeting and based on the community input, a preferred
theme will be prepared. The theme will help to inform the type of materials and furnishings to be used for
the street furnishings.

Task 3.10- Preliminary Circulation/ Way finding diagrams

Using the existing wayfinding signage style, we will prepare a framework map suggesting way finding
throughout the project area. This will be for both for those traveling in vehicles and for the pedestrians.
This framework plan will be presented at the second public meeting where will get feedback from the
attendees regarding important community resources to identify and provide way finding to them. This
will be done in small working groups during the second public meeting and finalized as part of completed
30% design package.

Task 3.11- Public Space and Arts Program Master Plan

As part of the overall arts program, we will prepare a Public Space and Arts Program master plan. The
focus of this plan will be to understand and illustrate the connectivity of the public spaces and events
areas and identify potential locations for public art to reinforce the spaces. This will be conceptual in
nature focusing on the type and location of public spaces and connections rather that the actual design.
This will allow the City to implement the master plan over time as funding becomes available.

Task 3.12- Typical Cross Sections/ Perspectives

To support the proposed streetscape concepts we will also prepare up to eight typical cross sections/
perspectives illustrating existing conditions and improved conditions based on the modified road section
and public spaces. These will focus on the vertical and horizontal separation from the road and identify
the type of improvements that may occur such as seat walls, planters, etc. We will work with the design
team and the City to determine the best locations to illustrate. This information will be presented at the
second public meeting.

Task 3.13- Site Furnishings and Materials Image Boards

Based on discussions from the first public workshop, we will prepare up to eight image boards that
capture various site furnishings that are anticipated for the project including benches, streetlights,
planters, trash receptacles, materials, etc that support the preferred theme. These will be used at the
second public meeting as part of an exercise engaging the public in selecting what they feel is the
appropriate materials and furnishings.

TASK 4- 60%Design

At this point in the design process we focus will be to develop a preferred design for the streetscape
including materials, site furnishings and wayfinding elements. Our drawings will be a combination of
digital and hand graphics with the understanding that we are moving toward construction documents.
Close coordination with the design team will occur. The following provides detailed tasks associated with

60% design.

DESIGNWORKSHOP
Asheville | Aspen | Austin | Beijing | Chicago | Denver | Dubai | Houston | Los Angeles | Lake Tahoe

128 Market Street, Suite #3E, PQ Box 5666, Stateline, NV 89449 ¢ (tel) 775-588-5929 « Uﬁ-¢@1559
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EXHIBIT A

Task C4.1- Preliminary Layout/ Materials Plan

Based on ideas from the public and direction from the City, the streetscape design will be refined to a
level that clearly identifies location of site improvements. This will clearly identify the various key
components to the design such as paving materials, walls, site furnishing, planters, etc.

Task 4.2- Preliminary Grading Plans

A preliminary grading plan will be provided for the project site. This will be used to establish the
elevations for various site amenities, coordinate grading and drainage at entrances to existing structurcs,
suggested locations for area drains and rain gardens, wall heights (if proposed) and other landscape
feature that may affect the grading of the pedestrian areas and public plazas. This information is intended
for design team and City coordination only and will not be presented at public meetings. This information
will be refined at the next level and will become part of the civil engineering grading plans.

Task 4.3- Preliminary Planting Plans
A landscape plan that identifies the location of trees, shrub massing, groundcover and planters will be

prepared and discussed at the public workshop. A plant list will be provided along with photograph
boards of the type of plant material being proposed.

Task 4.4- Landscape Soils Recommendations/ Specifications

David Kelley will be responsible for examination of soil and sub-soil conditions, involving visual
examination field assessment of depth, structure, texture, horizon constraints, and nutritional status, will
be undertaken in conjunction with Parts I and II above. Fieldwork will require some hand auguring or
backhoe excavation (if possible). Soil samples can be archived in anticipation of future need for analysis.
Observations will be primarily visual in nature, and a determination will be made of the need for lab
analysis. A set of specifications for import soils will be developed based on results of the field

assessment

Task 4.5- Preliminary Irrigation Plans
The purpose of the preliminary irrigation plans is to determine where mainlines, water connections and
controller information will be located. This information is intended for design team and City for

coordination.

Task 4.6- Outline Specifications
The purpose of the outline specifications is to identify the materials and construction methods anticipated
for the project. This information is intended for design team and City for coordination and will assist with

preliminary pricing.

Task 4.7- Preliminary Construction Details
Preliminary details for the various site improvements and street furnishings will be assembled using

previous details or developing new concept details. We anticipate approximately 40-50 details to address
things such as paving and joints, walls, stairs, street furnishings and other unique elements that are
developed through public outreach.
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EXHIBIT A

Task 4.8- Preliminary Cost Estimate
A preliminary cost estimate will be provided at this stage. This will estimated give unit quantities for the
streetscape improvements and preliminary costs associated with each item. This information is intended

for design team and City for coordination.

TASK 5- 90% Design
At the 90% level of documents, the efforts will be to move our work into full construction documents.

The following provides detailed tasks associated with 90 % design.

Task 5.1- Project Management
This includes the time necessary to coordinate our information with the project team and internally for

this task.

Task 5.2 — Design Development Drawings
With design approval of the 60% design documents, we will begin finalizing our design into construction
document format. This includes preparing the base maps, coordination of title information, sheet names

and numbers and coordination between the design team documents.

e Site layout plans

Site materials plans

Site planting plans

Site irrigation plans

Details (paving, walls, benches, drinking fountains, signage, bike racks, fencing,, planting, irrigation,
entry monuments, )

Task 5.3- Draft Specifications
Appropriate specifications for elements associated with landscape construction plans will be provided to

Lumos in the format required by the City.

TASK 6- FINAL CONSTRUCTION DOCUMENTS

With a thorough review of our documents internally, by the design team and by the City, we will make
the necessary changes to our documents to reflect the comments. We anticipate changes to be moderate at
this point and any major changes to the design are not anticipated. The following provides detailed tasks

associated with 100% design.

Task 6.1- Project Management
This includes the time necessary to coordinate our information with the project team and internally for

this task.

IGNWORKSIHOP
DESIGNWORKSHO!L
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EXHIBIT A

Task 6.2- Construction Document Drawings

Based on review of 90% drawings by the City and design team we will revise the following drawings to
100% complete.

o Site layout plans

Site materials plans

Site planting plans

Site irrigation plan

Details (paving, walls, benches, drinking fountains, signage, bike racks, fencing,, planting, irrigation,
entry monuments, ) v

Task 6.3- Final Specifications
Final Specifications will be provided based on comments.

Task 6.4- Final Cost Estimate
An updated cost estimate will be provided that reflect 100% drawings.
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agencye

CARSON, CURRY AND THIRD STREET
IMPROVEMENTS
PUBLIC OUTREACH CONSULTING

Prepared for: Michael D. Bennett, P.E, W.R.S
Lumos & Associates
800 East College Parkway
Carson City, Nevada 89706
Prepared by: Tierra Bonaldi, Principal
The Impetus Agency
661 Sierra Rose Drive
Reno, Nevada 89511
January 15, 2015

Dear Mr. Bennett,
On behalf of all of us at the Impetus Agency, we enthusiastically embrace the

opportunity to provide public information outreach and marketing consulting

services around the improvement projects to Carson, Curry and Third Streets.

1
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EXHIBIT A

The following Scope of Work is proposed to be completed on an “on-call’, Time &
Materials basis. The Scope of Work includes services that are known to be included
with this initial contract, but other services may be requested until the recommended

budget is expended.

SCOPE OF WORK

Project Overview

Lumos & Associates has been selected by Carson City as the design firm for
commercial corridor improvements including downtown Carson Street, North Carson
Street, South Carson Street, Curry Street, and East William Street. Lumos is seeking
consulting assistance to provide a public outreach program to solicit input from key
stakeholders and the community at large on various design aspects and keep them
informed of progress on the design and to help build consensus and rally support

and pride.

Public Information Consulting

In support of the City and Lumos’ goals, The Impetus Agency will provide highly
qualified staff on a Time & Materials basis to keep the public informed of the
projects’ progress, seek input and help foster engagement and community pride

surrounding the improvements.

2
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EXHIBIT A

On-Call Services will include, but not be limited to:

« Media Relations

The Impetus Agency staff will work with the press to regularly inform the

public on a timely basis utilizing tactics including but not limited to:

Drafting and Distributing Press Releases

Holding Press Conferences

Conducting Media Tours

Drafting Individual News Stories and Pitches to Specific Media
Scheduling Interviews

Shooting and Delivering Hi-Definition Photos and Videos to News

Stations

+ Social Media

The Impetus Agency staff will harness the power of social media to

disseminate real-time progress and updates utilizing tactics including but not

limited to:

Listening to feedback and monitoring the conversation on social
platforms such as Facebook, Twitter and forums

Posting project updates

Engaging in conversations

Creating relevant content

Developing contests and other engagement drivers

38 of 40
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EXHIBIT A

- Community Relations
The Impetus Agency staff will participate in one-one-one and small
stakeholder meetings, plan, promote and help host periodic public meetings
where residents can hear and see design plans and voice opinions and
concerns. The Impetus Agency staff will also recommend community events in

which to participate and share project design information.

» Public Awareness Campaign
The Impetus Agency staff will develop and launch a dedicated campaign to
serve as the project’s outreach foundation, engage residents, facilitate
community unification, cglebrate Carson City life and culture, highlight project

successes and inspire private business upgrades and improvements.

- Advertising and Marketing Materials Consulting
The Impetus Agency staff will provide input and recommendations on any
advertising, graphic design, website design and management, digital
communications, marketing materials and promotional items associated with

the project’s public outreach.

4
39 of 40



EXHIBIT A
PK Electrical, Inc.

Engineering - Design - Consulting

681 Sierra Rose Dr.
Suite B

Reno, Nevada 89511
p. 775.826.9010

January 15, 2015 (Revised January 16, 2015)
4600 South Syracuse
Sth Floor
Mr. Michael Bennett, P.E. Denver, Colorado 80237
Lumos and Associates - 303.256.6598
800 E. College Parkway pkelectrical.com
Carson City, NV 89706

Reference:  Carson City Downtown Streetscape

Dear Mike:

Thank you for the opportunity to propose to you for electrical engineering services for
the above referenced project.

The project is to re-define the Carson Street corridor from William Street south to 5%
Street as an urban complete street with wider sidewalks, landscaping, etc. The project
also includes creating the 3™ Street Plaza and updating Curry Street from Musser to

Robinson.

The electrical design scope of work will include new street lighting, relocating and/or
removing the existing street lighting, electrical service points, and coordination with NV
Energy for any electrical utility relocations and new service requirements. We will
provide photometric calculations and electrical load and voltage drop calculations.

For the 30% design submission, we will provide a narrative of proposed system changes
with associated costs. We anticipate meeting with the City early in the 30% design
phase to review lighting standards.

Electrical design drawings will be provided at the 60%, 90%, and final levels.

Our participation in the public outreach and Board of Supervisor meetings will not be
required. We will participate in design team meetings.

Bid and Construction Phases services are not included in our scope or fee, but may be
added as needed.
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Item F-2

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: February 25, 2015 Meeting Date: March 11, 2015
To: Regional Transportation Commission
From: Purchasing and Contracts

Subject Title: For Possible Action: To accept Public Works’ recommendation to
approve Amendment No. 4 to Contract No. 1011-126 with Swift Communications, Inc.,
titted “JAC Bus Advertising Program” to exercise a one-year contract extension from
January 1, 2015 to December 31, 2015.

Staff Summary: The original two-year term for Contract No. 1011-126 expired on
December 31, 2012. The original contract provided for five (5) one-year contract
extensions that could be exercised by Carson City, two of which have already been
exercised. This request to amend the contract is to exercise a third one-year term
extension, from January 1, 2015 to December 31, 2015.

Type of Action Requested: (check one)

([ ) None — Information Only
( X]) Formal Action/Motion

Recommended Commission Action: I move to accept Public Works’
recommendation to approve Amendment No. 4 to Contract No. 1011-126 with Swift
Communications, Inc., titted “JAC Bus Advertising Program” to exercise a one-year
contract extension from January 1, 2015 to December 31, 2015.

Explanation for Recommended Commission Action: On December 8, 2010, the
RTC approved Contract No. 1011-126 with Swift Communications, Inc. to manage the
JAC bus advertising program, with expenses and revenues equally shared by Carson
City and the Contractor. The contract was amended on January 11, 2012 to expand the
scope of work to include passenger shelter advertising.

Staff has developed and maintained a good business relationship with the Nevada
Appeal. Staff recommends maintaining continuity with the current contractor and
building on the success of the bus/shelter advertising program in the next year. There is
no change to the scope of work with the proposed Amendment No. 4.



Income from this program is deposited in Revenue Account 225-0000-363.15-00 and
used to augment General Fund contributions to the Transit Fund, which provide the
local match required to leverage Federal funds to sustain the JAC system. The Carson
City share of revenues generated from this program thus far totals $89,205.55.

Applicable Statute, Code, Rule or Policy: Advertising Policy, adopted by CCRTC May
12,2010

Project Budget: N/A

Fiscal Impact: None — this is strictly a revenue contract — expected revenue $30,000
per year.

Explanation of Impact: This is an estimate of $2,500 per month from bus and shelter
advertising sales.

Funding Source: N/A
Alternatives: N/A
Supporting Material: Contract Amendment No. 4.

Prepared By: Kim Belt, Purchasing and Contracts Manager
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR
AMENDMENT No. 4
Contract No. 1011-126

THIS AMENDMENT is made and entered into this 11™ day of March 2015, by and
between the City and County of Carson City, a political subdivision of the State of Nevada,
hereinafter referred to as the "CITY", and Nevada Appeal/ Swift Communications, Inc.,
hereinafter referred to as the "CONSULTANT", and is made to amend the existing contract
known as CONTRACT #1011-126.

WITNESSETH:

WHEREAS, during the performance of CONSULTANT’S duties pursuant to
CONTRACT # 1110-126 the CONSULTANT has requested to exercise the one-year extension
and to amend the Contract Term of the CONTRACT,; and

WHEREAS, the CITY and CONSULTANT desire to amend CONTRACT to provide
CONSULTANT authorization to continue with the Scope of Work; and

WHEREAS, said amendment is at the request of both the CITY and CONSULTANT,
and that significant benefit will be derived by the CITY for said amendment.

NOW, THEREFORE, in consideration of the aforesaid mutual promises herein, CITY
and CONSULTANT, by and through their respective authorized representatives hereby agree
to:

1 Amend Paragraph 2.1 of CONTRACT # 1011-126 to provide in its entirety as follows:

This Contract shall be effective from January 1, 2011 subject to Carson City Regional
Transportation approval (anticipated to be December 8, 2010) to December 31, 2015,
with the option to renew for two (2) one-year extensions subject to City approval, unless
sooner terminated by either party as specified in Section 7 Contract Termination.

IT IS ALSO AGREED, that all unaffected conditions, requirements, and restrictions of
the Original Contract document remain in full force and effect for the duration of the Contract
term.
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR
AMENDMENT No. 4
Contract No. 1011-126

ACKNOWLEDGMENT AND EXECUTION:

In witness whereof, the parties hereto have caused this Amendment to be signed and intend

to be legally bound thereby.

CARSON CITY

Finance Director

Attn: Kim Belt, Purchasing and
Contracts Manager

201 North Carson Street Suite 3
Carson City, Nevada 89701
Telephone: 775-283-7137
Fax: 775-887-2107
KBelt@carson.org

By:

KIM BELT

DATED

CITY'S ORIGINATING DEPARTMENT
BY: Darren Schulz, Director

Carson City Public Works Department
3505 Butti Way

Carson City, NV 89701

Telephone: 775-887- 2355

Fax: 775-887-2164
dschulz@carson.org

By:

DATED

Page 2 of 4

CITY'S LEGAL COUNSEL
Carson City District Attorney

| have reviewed this Contract and approve
as to its legal form.

By:

Deputy District Attorney

DATED

Revised 6/11/08



CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR
AMENDMENT No. 4
Contract No. 1011-126

Mark Raymond, deposes and says: That he is the CONTRACTOR or authorized agent of the
CONTRACTOR,; that he has read the foregoing Amendment; and that he understands the
terms, conditions, and requirements thereof.

CONTRACTOR

BY: Mark Raymond

TITLE: Publisher

FIRM: Nevada Appeal/Swift Communications, Inc.
CARSON CITY BUSINESS LICENSE #: 15-

Address: 580 Mallory Way

City: Carson City State: Nevada Zip Code: 89701
Telephone: 775-283-5588/ Fax #: 775-887-2420

E-mail Address: mraymond@nevadaappeal.com

(Signature of CONTRACTOR)

DATED
STATE OF )
) Ss
County of )
Signed and sworn (or affirmed) before me on this day of March, 2015, by Mark
Raymond.

(Signature of Notary)

(Notary Stamp)
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CONTRACT FOR SERVICES OF INDEPENDENT CONTRACTOR
AMENDMENT No. 4
Contract No. 1011-126

CONTRACT ACCEPTANCE AND EXECUTION:

The Carson City Regional Transportation Commission at their publicly noticed meeting of
March 11, 2015, approved the acceptance of Amendment No. 4 to CONTRACT No0.1011-126.
Further, the Carson City Regional Transportation Commission authorizes the Chairperson to
set his hand to this document and record his signature for the execution of this contract in
accordance with the action taken.

CARSON CITY, NEVADA

BRAD BONKOWSKI, CHAIRPERSON

DATED this 11" day of March, 2015.

ATTEST:

SUSAN MERRIWETHER, CLERK-RECORDER

DATED this 11" day of March, 2015.
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item F-3

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: February 25, 2015 Meeting Date: March 11, 2015
Labor Commissioner PWP # CC-2014-328

To: Regional Transportation Commission
From: Purchasing and Contracts

Subject Title: For Possible Action: To accept the work as completed, to accept the
Contract Summary as presented, and to approve the Release of Final Payment in the
amount of $9,855.99 for Contract 1415-065 titled Nye Lane Pedestrian Improvements to
V & C Construction, Inc.

Staff Summary: Carson City received sealed bids for all labor, material, tools and
equipment necessary for the Nye Lane Pedestrian Improvements Project. Project
consisted of removal and replacement of curb and gutter, driveway, and sidewalk, as
well as construction of pedestrian ramps, asphalt patching, and utility adjustments.

Type of Action Requested: (check one)

(] ) None — Information Only
( X]) Formal Action/Motion

Recommended Commission Action: | move to accept the work as completed, to
accept the Contract Summary as presented, and to approve the Release of Final
Payment in the amount of $9,855.99 for Contract 1415-065 titled Nye Lane Pedestrian
Improvements to V & C Construction, Inc.

Explanation for Recommended Commission Action: This project is complete and
the contractor is entitled to final payment.

Applicable Statute, Code, Rule or Policy: Final payment approval by the Regional
Transportation Commission is an internal requirement. The only final payment
requirement is in NRS 338 that requires payment be made within 30 days from the
completion of work or interest must be paid to the contractor.

Fiscal Impact: No additional impact.

Explanation of Impact: Funding was approved in a prior Commission Action.



Project Estimate: $115,215.00

Project Cost:
Bid Award $ 92,086.15
Change Orders $ 0.00

Bid temQty Adj. $ 1,926.01
Total Project Cost $ 94,012.16

Funding Source: Funding was approved in a prior Commission Action.

Alternatives: Bid was awarded on October 8, 2014 in the amount of $92,086.15, plus
a contingency amount not to exceed $9,208.00.

Supporting Material: Contract Summary Memo from Construction Manager and Final
Payment Paperwork.

Prepared By: Kim Belt, Purchasnng and Contracts Manager
Reviewed By: //;(7(57; / =z C/c — Date: } /) / /S

(Transportatlon Manager)

Date: )Zl IS~

%E%D to j ‘
/1/0/ \,g! A~ [ / Date: 3 /?, // S~
(Finanee-Director 7

man"‘“]j/ . / 4 /Lm,/ / ‘ Date: “?/ ?J‘,/ S

(sttrlct/Attomp}ﬁ s Office)

a5
./

/

Commission Action Taken:

Motion: 1) Aye/Nay

(Vote Recorded By)




PUBLIC WORKS
DEPARTMENT

ADMINISTRATION

3505 Butti Way

Carson City, NV 89701-3498
Ph: 775-887-2355

Fx: 775-887-2112

FLEET SERVICES

3303 Butti Way, Building 2
Carson City, NV 89701-3498
Ph: 775-887-2356

Fx: 775-887-2258

OPERATIONS

(Water, Sewer, Wastewater,
Streets, Landfill,
Environmental)

3505 Butti Way

Carson City, NV 89701-3498
Ph: 775-887-2355

Fx: 775-887-2112

ENGINEERING/
TRANSPORTATION/
CAPITAL PROJECTS
3505 Butti Way

Carson City, NV 89701-3498
Ph: 775-887-2355

Fx: 775-887-2112

BUILDING and SAFETY
PERMIT CENTER

108 E. Proctor Street

Carson City, NV 89701-4240
Ph: 775-887-2310

Fx: 775-887-2202

PLANNING

108 E. Proctor Street

Carson City, NV 89701-4240
Ph: 775-887-2180

Fx: 775-887-2278

HEARING IMPAIRED
Dial711

CARSON CITY NEVADA
Consolidated Municipality and State Capital

MEMORANDUM

To: Kim Belt, Purchasing and Contracts Manager
From: Rick Cooley, Construction Manager
Subiject: Nye Lane Pedestrian Improvements
Contract No. 1415-065 Project No. 03.1302

Completion of Contract Work and Release of Retention
Date: February 10, 2015

This is to advise you that all work required for the subject contract has been satisfactory
completed as of January 23, 2015 including all certified payroll requirements. Please prepare
the necessary actions to release the retention and make the final payment to the contractor.
Please coordinate with Karen White to get on Board of Supervisors meeting agenda.

There were no Change Orders issued for this project. Accounting for adjustments of bid items
for actual measured quantities, the final project cost was a net increase of $1,926.00 over the
bid amount.

Please release the retention and any remaining partial payments.

cC: Danny Rotter
Darren Anderson
John Platt
Karen White
Kate Allen

Carson City Nevada 3505 Butti Way Phone: (775) 887-2355
Consolidated Municipality and State Capital Carson City, NV Fax: (775) 887-2112
Public Works Department 89701-3498



Contract No. 1415-065 V & C CONSTRUCTION INC

Final Payment Summary

Project Name: NYE LANE PEDESTRIAN IMPROVEMENTS

Change Order Summary

Change Order No. 1 3 0.00 | Change Order No. 11 $0.00
Change Order No. 2 $ 0.00 | Change Order No. 12 $ 0.00
Change Order No. 3 $ 0.00 | Change Order No. 13 $ 0.00
Change Order No. 4 5 0.00 | Change Order No. 14 $ 0.00
Change Order No. 5 $ 0.00 | Change Order No. 15 $ 0.00
Change Order No. 6 $ 0.00 | Change Order No. 16 $ 0.00
Change Order No. 7 b 0.00 | Change Order No. 17 $ 0.00
Change Order No. 8 $ 0.00 | Change Order No. 18 $ 0.00
Change Order No. 9 $ 0.00 | Change Order No. 19 $ 0.00
Change Order No. 10 $ 0.00 | Change Order No. 20 $ 0.00
Change Orders 1-10 $ 0.00 | Change Orders 11-20 3 0.00
Total Change Orders 1-20 $ 0.00
Payment Summary include what was actually paid to the contractor - not the retention

Payment No. 1 3 84,156.17 | Payment No. 6 $ 0.00
Payment No. 2 $ 0.00 | Payment No. 7 $ 0.00
Payment No. 3 $ 0.00 | Payment No. 8 $ 0.00
Payment No. 4 $ 0.00 | Payment No. 9 $ 0.00
Payment No. 5 $ 0.00 | Payment No. 10 $ 0.00
Total Payments 1-5 $ 84,156.17 | Total Payments 6-10 $ 0.00
Total Payments 1-10 $ 84,156.17
Contract Award $ 92,086.15
Approved Change Orders $ 0.00
Adjusted Contract Sum $ 92,086.15
Less Total Payments $ 84,156.17
Balance Due $ 7,929.98
Amount of the Under/Over of the Contract (rounding) | $ 1,926.01
RETENTION TO BE RELEASED b 9,855.99

O INTEREST ON RETENTION PAID
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CARSON CITY

CLAIM FORM
Date: January 28, 2015
Dept: Contracts
No: 012815
Vendor Number 8883
Name V & C CONSTRUCTION, INC.
Address P.O. Box 1269
City, State & Zip MINDEN, NV 89423
Type or Print Complete Name & Address
Account Number Description Amount
Contract No. 1415-065 Release of Retention
Nye Lane Pedestrian Improvements
Application and Certificate for work through
275-0000-206-1405 RETENTION HELD $0.00 9,350.69
Contract Amount $92,086.15
Plus Amendments/Change Orders +0.00
REVISED Contract Amount $92,086.15
Less Previous Payments -84,156.16
Less This Payment -9,855.99
REMAINING BALANCE -1,926.00
Total Amount 9,350.69
I HEREBY CERTIFY UNDER PENALTY OF PERJURY that The above claim is approved for payment subject to the availability
the above claim and the items, amounts and statements as herein set of funds.
out are true and correct, that no part thereof has been therefore paid,
that the amount claimed is justly due.
GROUP # & CHECK DATE:
Karen L. White })
Prepared by/claimzax()’/
xﬁ\iyﬂ < 1 ~\ w’ | -
4’;: 1 é o /\.] bt [ 2‘3 l) !:3 .
Datrén Schulz, Public Works Director Carson City Id No. 88-6000189

H:\AdminDept\KarenW\Contracts\Misc. Contracts\2014 CONTRACTS\1415-065 V & C\Claim.wpd




CARSON CITY

CLAIM FORM
Date: December 24, 2014
Dept: Contracts
No: 122414
Vendor Number 8883
Name V & C CONSTRUCTION, INC.
Address P.O. Box 1269
City, State & Zip MINDEN, NV 89423
Type or Print Complete Name & Address
Account Number Description Amount
Contract No. 1415-065 Payment #1
Nye Lane Pedestrian Improvements
Application and Certificate for work through December 18, 2014
275-0000-206-July 5~ RETENTION HELD ($9,350.69) (9,350.69)
Contract Amount $92,086.15
Plus Amendments/Change Orders +0.00
REVISED Contract Amount $92,086.15
Less Previous Payments -0.00
Less This Payment -84,156.17
REMAINING BALANCE $7,929.98
_ Total Amount (9,350.69)

THEREBY CERTIFY UNDER PENALTY OF PERJURY that
the above claim and the items, amounts and statements as herein set
out are true and correct, that no part thereof has been therefore paid,
that the amount claimed is justly due.

£

Karen L. White ¥

Prepared by/ c]airréfiu

p—

~C:]4)21'1:re:n Schulz, Public Works Director

The above claim is approved for payment subject to the availability
of funds.

GROUP # & CHECK DATE:
/734 [ = o= 15"

Carson City Id No. 88-6000189

H:\AdminDept\KarenW\Contracts\Misc. Contracts\2014 CONTRACTS\1415-065 V & C\Claim.wpd




Item F-4

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: February 26, 2015 Meeting Date: March 11, 2015

To: Regional Transportation Commission
From: Graham Dollarhide, Transit Coordinator

Subject Title: For Possible Action: To approve a grant application with the Nevada
Aging and Disability Services Division (ADSD) in the amount of $65,000 for the period
July 1, 2015 to June 30, 2016, and authorizing the RTC Chairman to sign the
application and associated Certifications and Assurances.

Staff Summary: Staff has prepared an Independent Living Grant application for Fiscal
Year 2016 and this must be submitted to ADSD by March 19, 2015. The grant will be
used to partially underwrite the cost of the Senior Bus Pass Program, which provides
unlimited rides to senior citizens (60+) on the JAC fixed-route system.

Type of Action Requested: (check one)
([]) None — Information Only
( [X) Formal Action/Motion

Recommended Commission Action: | move to approve a grant application with the
Nevada Aging and Disability Services Division (ADSD) in the amount of $65,000 for the
period July 1, 2015 to June 30, 2016, and authorizing the RTC Chairman to sign the
application and associated Certifications and Assurances.

Explanation for Recommended Commission Action: Senior citizens represent over
38 percent of the total ridership on the JAC fixed-route system due to the Senior Bus
Pass Program. It is estimated that just over 71,000 trips will be provided for seniors
alone in Fiscal Year 2015 (July 1, 2014 - June 30, 2015), which testifies to the
beneficial effect of the program and the partnership with ADSD. The requested grant
amount reflects a slight increase to past applications due to rising costs of providing
service.

Applicable Statue, Code, Rule or Policy: Grants Coordination and Tracking Policy

Fiscal Impact: An increase in the Transit Fund equal to the amount of the grant award.



Explanation of Impact: Staff will be notified of any grant award and the final amount at
a later date. Any proposed grant award will be brought before the RTC for approval and
execution at that time.

Funding Source: Nevada Aging and Disability Services Division
Alternatives: N/A

Supporting Material: Nevada Aging and Disability Services Division (ADSD)
Competitive Grant Application — Social Services.

Prepared By: Graham Dollarhide, Transit Coordinator

; JV”?‘ 7 g y
[ bt %i) /s
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Reviewed By: _~=
(Transportation Manager)

Date: 3121"’;

DL L e SLo/1

(Fmancq irector) / / .
/")yv //4//4».»;,@ / Date: 'é/")/// S

(Dlsmct Attorney’s Off ce)

/

Commissién Action Taken:

Motion: 1) Aye/Nay

(Vote Recorded By)




Item F-5

CARSON CITY REGIONAL TRANSPORTATION COMMISSION
REQUEST FOR COMMISSION ACTION

Date Submitted: February 25, 2015 Meeting Date: March 11, 2015
To: Regional Transportation Commission
From: Dan Doenges, Senior Transportation Planner

Subject Title: Information regarding an update on the Carson City ADA Transition Plan
for Transportation Facilities.

Staff Summary: Staff will provide an update on activity regarding the ADA Transition
Plan for Transportation Facilities to date.

Type of Action Requested: (check one)
(X]) None — Information Only
([]) Formal Action/Motion

Recommended Commission Action: N/A

Explanation for Information Item: A draft ADA Transition Plan for Transportation
Facilities has been completed following stakeholder and City staff input. Staff will
provide a brief summary of the progress to date and outline the schedule toward
completion of the final draft. Staff will hold a public information meeting on the plan on
March 17, from 4:00 p.m. to 6:00 p.m., in the Bonanza Room of the Community Center
to allow the public to provide comment on the draft plan.

Applicable Statue, Code, Policy, Rule or Policy: N/A
Fiscal Impact: N/A

Explanation of Impact: N/A

Funding Source: N/A

Alternatives: N/A

Supporting Material: N/A

Prepared By: Dan Doenges, Senior Transportation Planner

Reviewed By: /‘05‘%6(/ /@4(///:_ Date: 2/ 9/ [ S

(Transportatlo(Manager) =

Date: 3)2\|S'

(Pub %%CWM /j Date: El/;/és'”

(Flna irector) ) / A/ S / / e
) 7/>ﬂ // /4/7/7 Date: /')\ v )
(Dlstrlct Attg/r{ley s Ofﬁce) /



ltem G-2

\
Y ' Carson City Regional Transportation Commission
Request for Commission Action

RTC Meeting Date: March 11, 2015
Time Requested: 15 Minutes

To: Regional Transportation Commission
From: Darren Schulz, Public Works Director
Date Prepared: February 25, 2015

Subject Title: Project Status Report

Staff Summary: Monthly Status Report for the Commission’s Information



Carson City, Nevada
2010/11-2014/15 Capital Improvement Program

Project Description Report

Project Name: East/West Water Transmission Main Phase 2A-1
Department Responsible: | Public Works uss0E
Project Description: East/West Water Transmission Main Phase 2A-1 involves construction of approximately ‘

3,762 linear feet of 24 inch diameter water transmission main from the intersection of E. | |,
Robinson Street/Saliman Road, then north on Saliman Road to Mills Park, then west | | :
through Mills Park to 140 feet west of N. Roop Street.

Palo Verde Dr

N Roop St

. ETelegraph 5t

£ Telegraph St 3 = 1 2

Justification:

Saliman Road through Mills Park to the intersection of Roop Street | Project No: 4.0901
and Washington Street

Project Location:

Project to Date Cost: $597,630

Total Estimated Cost: $2,100,000

Source of Funding

Fund No | Fund Name FY 2012-13 FY 2013-14 FY 2014-15
520 WATER $0 $2,100,000 $0
Status: Currently under construction, expected completion late March.

1

Prepared 2/15




Carson City, Nevada
2010/11-2014/15 Capital Improvement Program

Project Description Report

Project Name: E. Fifth Street Pedestrian Improvements
Department Public Works
Responsible:
Project Description: Replace deteriorated sidewalk and construct ADA improvements.
Justification: The project will replace sidewalk that has deteriorated and construct ADA-compliant improvements, thereby removing barriers
and enhancing connectivity for a safer and more accessible pedestrian network.
Project Location: The south side of East Fifth Street between Roop Street and | Project No: 3.1302.2
Saliman Road and southward into the adjacent neighborhood as
funds allow.
Total Estimated Cost: $360,000 Project to Date Cost: $345,000
Source of Funding
Fund No | Fund Name FY 2012-13 FY 2013-14 FY 2014-15
275 GRANT FUND $0 $360,000* $0
Status: Construction is 100% complete. City is compiling punch list and other project closeout items.
*The project is 100% reimbursable with Community Development Block Grant (CDBG) funds and Federal Transit Administration (FTA) 5339 funds.
CDBG funds will provide the necessary match to FTA funds for zero net cost to the City.

Prepared 2/15 2
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Carson City, Nevada

2010/11-2014/15 Capital Improvement Program
Project Description Report

Project Name:

William Street (Route 50) Path Improvements

substandard asphalt concrete path with an elevated 10-ft wide concrete path. The
new path would be about 7 to 12 inches above the existing path grade. Other project
components include improvements to drainage, raising utility boxes, installing signs
and striping and other common improvements related to the project.

Department Public Works
Responsible: -
Project Description: The project consists of removing and replacing approximately 1,600 feet of a -

Justification:

This project will replace sections of the existing path that have deteriorated that currently pose barriers to accessibility. The
project will also incorporate striping and signage to further demarcate the path from adjacent land uses.

Project Location:

South side of East William Street between Saliman Road and the
Gold Dust West Casino (just west of the freeway)

Project No: 3.1403

Total Estimated Cost: $210,000 Project to Date Cost: $6,000
Source of Funding
Fund No | Fund Name FY 2012-13 FY 2013-14 FY 2014-15
250 REGIONAL TRANSPORTATION $0 $210,000* $0

Status: 90% submittal to NDOT January 2015. Processing 90% comments.

* Project is 95% reimbursable through a Federal Transportation Alternatives Program (TAP) grant.

Prepared 2/15




Carson City, Nevada
2010/11-2014/15 Capital Improvement Program

Project Description Report

Project Name: Western Nevada College Sidewalk Improvements

Department Public Works

Responsible:

Project Description: The project consists of constructing approximately 3,150 sq.ft. of new sidewalk that is

offset from the roadway, providing for a buffer. The new sidewalk would cross two
driveways which would be made ADA accessible and crosswalks would be striped at
the driveway locations. A crosswalk would also be striped across College Parkway
connecting the new sidewalk to an existing sidewalk on the opposite (north) side of the

roadway.
Justification: This project will improve the safety and connectivity for pedestrians accessing the campus of Western Nevada College
(WNC). Completion of the project will also honor an agreement between the City and WNC.
Project Location: South side of College Parkway from the west end of the existing | Project No: 6.1305
sidewalk leading on to the WNC campus
Total Estimated Cost: $105,265 Project to Date Cost: $1,100
Source of Funding
Fund No | Fund Name FY 2012-13 FY 2013-14 FY 2014-15
250 REGIONAL TRANSPORTATION $0 $105,265* $0

Status: Project out to bid 2/16/15.

* Project is 95% reimbursable through a Federal Transportation Alternatives Program (TAP) grant.

Prepared 2/15 4



Carson City, Nevada
2010/11-2014/15 Capital Improvement Program

Project Description Report

Project Name: Long Street Sidewalk Improvements Jom w1 Gm 5

Department
Responsible:

Public Works e ol

Carson

Project Description: Construct new ADA-compliant sidewalk.

This project will construct new sidewalk and ADA-compliant improvements, thereby removing barriers and enhancing
connectivity for a safer and more accessible pedestrian network.

Justification:

Project Location: Long Street between Stewart Street and Carson Street. Project No:

Total Estimated Cost: $140,000 Project to Date Cost: $0.00

Source of Funding

Fund No

Fund Name

FY 2012-13

FY 2013-14

FY 2014-15

275

GRANT FUND

$0

$0

$140,000*

Status: Project is currently under design, construction anticipated in spring 2015.

*The project is 100% reimbursable with Community Development Block Grant (CDBG) funds and Federal Transit Administration (FTA) 5339 funds.
CDBG funds will provide the necessary match to FTA funds for zero net cost to the City.

Prepared 2/15
















Carson City, Nevada
2010/11-2014/15 Capital Improvement Program

Project Description Report

Project Name:

Traffic Line Markings (Long Line)
Department Responsible:

Public Works aineas Dr=. Carson
Siver,0ak; Carson Hc:’( City Airport E?ﬁ:ﬁ:ﬂ;g
Golf Cub Springs sy
Project Description: Paint traffic line markings. ) X 2
\%‘ :; % e Brunswick
e o Couso.
e Cliym 8t @ & CltyWIde
& Project
Fa.—mﬁr W
Justification: Safety of motoring/cycling public
Project Location: Citywide Project No: 3.0805
Total Estimated Cost: $120,000 (annually) Project to Date Cost: $0.00
Source of Funding
Fund No | Fund Name FY 2012-13 FY 2013-14 FY 2014-15
256 STREETS MAINTENANCE $96,907 $119,760 $173,000
Status: Expect to award contract for FY 2014-15 on August 13.

Prepared 2/15
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