City of Carson City

Agenda Report
Date Submitted: October 27, 2015 Agenda Date Requested: November 5, 2015
Time Requested: 30 minutes

To: Mayor and Supervisors
From:  Carson City Sheriff's Office

Subject Title:  For Possible Action: to accept the US Department of Justice, Office of
Community Oriented Policing Services grant award 2015UMWX0049 in the amount of
$375,000. (Sheriff Furlong, KFurlong@carson.org)

Staff Summary: In June, 2015 the Sheriff’s Office submitted a $375,000 grant application to
the U.S. Department of Justice, Office of Community Oriented Policing Services for the
formation of an official School Resource Officer Program. The Sheriff’s was notified on
October 1, 2015 that the grant had been awarded. The grant will partially fund three officers for
three years, with a mandatory one year retention period.

The creation of the Program will develop a “Triad” collaboration between the School District,
Juvenile Justice and Sheriff. The Sheriff will manage the unit of assignment, equip, train, and
program personnel. The School District will provide the steering mechanism of task and focused
needs. Juvenile Justice will commit intensive specified programing for families in need of
creative solutions to behavior modifications. The collaboration will provide a significant safety
enhancement to students of all ages in their movements to and from schools, on School District
property, and during juvenile related events occurring year round at all hours.

The Program will oversee the activities of the K-5, Middle School, and High School
environments. The partnership will allow additional opportunities for the age range group of
middle school environments, where it is considered to be a critical target population, and one
which creates the largest emotional and educational challenges. By design, this collaborative
Program will focus public safety resources on safety, prevention, educational and community
relationships. Officers will create a balanced approach to achieve physical and psychological
security/safety measures for students and employees. This will be achieved through direct
contact efforts engaging local government, parent, teacher, and mentor agencies with solutions.

Type of Action Requested: (check one)
( ) Resolution ( ) Ordinance
(_X ) Formal Action/Motion ( ) Other (Specify)

Does This Action Require A Business Impact Statement: ( )Yes(_X_ )No

Recommended Board Action: I move to accept the US Department of Justice, Office of
Community Oriented Policing Services grant award 2015SUMWX0049 in the amount of
$375,000.

Explanation for Recommended Board Action: The community is appealing to law



enforcement and school district administrators for greater security within the schools. Year to
date, juvenile arrests have increased by 45% as compared to 2013, and by 57% as compared to
2014. Much of the cause of these arrests can be associated with drug/alcohol addictions, and
mental health. With strong ties to the school district, joining resources appears to provide the
most effective method of implementation.

The goal of this program is to achieve greater physical and psychological security and safety
mechanism for students and employees within the district, through a balanced approach of
education, enforcement, and community relationships. Objectives to achieve success include
targeting the reduction of the number of incidences of violence and weapons on or at school
property, a reduction of truancy occurrence rates, and the reduction of the circumstances of
juvenile arrests community wide. Assigning officers into the roles of collaborative education and
enforcement, results in greater security and reduction of crime. The evaluation and effectiveness
of this program will be determined by the continued reporting of existing nationally recognized
and defined information points.

The intent of this program is not to stand up a School Resource Officer Program over-night.
Instead, to use the granting period to build a program that is sustainable by the community
stakeholder resources years into the future.

Applicable Statute, Code, Policy, Rule or Regulation: N/A

Fiscal Impact:  The three-year cost of this program is approximately $877,131. (The amount
is approximate due to contractual and/or personnel changes that may occur during the award
period). The total local match over the three-year period is approximately $502,131.

The fiscal breakdown is as follows:

Year 1: Federal Amount = $201,888 Local Amount = $81,737
Year 2: Federal Amount = $111,638 Local Amount = $179,772
Year 3: Federal Amount = $61,474 Local Amount = $240,622

Explanation of Impact:  The School Resource Officer program and formal request for
funding, was presented to the Carson City School Board on October 13, 2015. All aspects of the
program were discussed, including implementation, goals and objectives, methods of
accomplishment and funding. The School Board unanimously approved the formation of the
program and the proposed funding.

The budget was presented as follows:

The grant award is $375,000 over a three-year period to hire three entry level officers to establish
the School Resource Officer Program. Special conditions of the award require that the positions
be included in the Sheriff’s Office base budget for at least 12 months after the end of the award
period. The approximate three-year total cost is almost $900,000. The local amount is
approximately $502,000. The local amount is approximate and cannot be stated in fiscal year
periods until an actual start-date is established and the hiring process is complete. The local
amount will likely increase once the hiring variables are resolved. The increase will not be a
material amount. For this reason, the School Board committed to 50% of the local cost instead
of a specific amount. At the direction of the School Board, the Sheriff’s Office will work
directly with Andrew Feuling on the final budget and the method of reimbursement once the
award is final, and the hiring variables are ironed out. At that point, the costs will be stated by
specific fiscal year periods. In addition, the approximate cost of the 12 month retention period is



$325,000, or $162,500 each. Again, this amount will be stated in specific fiscal year periods
once the actual start-date is established.

Funding Source: The funds for this program have been obtained through a grant from the US
Department of Justice, Office of Community Oriented Policing Services. The Carson City
School Board has committed 50% of the local amount for the grant period and the required 12
month retention period.

Alternatives:  No participation in the grant.

Supporting Material: ~ Grant Application

Prepared By: Kathie Heath, Chief of Financial Services
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GRANTS.QOV Grant Application Package
Opportunity Title: fcops—ammc-EROGRAM-APPLICATION-ZO 15
Offering Agency: Community Oriented Policing Services
CFDA Number: 16,710
CFDA Description: Public Safety Partnership and Community Policing Grants|

Opportunity Number: COPS-HIRING-PROGRAM-APPLICATION-2015
Competition 1D:

Opportunity Open Date: 05/18/2015
Opportunity Close Date:

06/19/2015

Agency Contact: COPS Office Response Center
Phene: 800.421.6770
askCopsRC@usdo]j.gov

This opportunity Is anly open to organlzations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name: |Caraon City Sheriff's Office

Mandatory

Application for Federal Assistance (SF-424)

COPS Short Application Attachment to SF-424

Optional




OMB Number: 4040-0004
Explration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revisfon, select appropriate leller(s):

[] Preapptication New L

Application [ continuation * Other (Spacity):

(] changediConrected Application | [] Revision F

* 3. Date Received: 4. Appiicant Identifler:

[oertr201 | [svo1300 ]
5a, Federel Entity Identifier: §b. Federal Award Identifier:

State Use Only:

8. Date Recelved by State: |:| 7. Siate Applicalion tdentifier: I

8. APPLICANT INFORMATION:

*a. Legal Neme: IConsolidated Municipality of Carson City Nevada

* b, Employet/Taxpayer |dentification Number (EIN/TIN): * c. Organizational DUNS:

|se-6000189 | 1[o737871520000 |

d. Address:

* Street1: I201 North Carson Street, Suite 2 I
Street2: i |

* Chiy: [carson city l
County/Parish: L I

* State: r_— NV: Nevada I
Province: I I

* Country: ( USA: UNITED STATES |

*Zip/ Postal Code: [89701-3706 |

o. Organizational Unit:

Department Name: Division Name:
Carson City Sheriff's Office I ﬁerations ‘

f. Name and contact Information of person to be contacted on matters Invelving this application;

Prefix: IES . | * First Name: I?athie

Middle Name: |’ |

* Last Name: |Heath

Suffix: | I

Tile: Ichief of Financial Services I

Organizational Affillation:

.

* Telephone Number: l775-283—7811 . J Fax Number: [775—887—2026

* Emall: |kheath@caraon .0rg




Application for Federal Assistance SF-424

* 8, Type of Applicant 4: Select Applicant Type:

Ix: Other (specify)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):
Igunicipality

*10. Name of Federal Agency:

|Community Oriented Policing Services

11. Catalog of Federal Domestic Assistance Number:
[16.710 |
CFDA Title:

Public Safety Partnership and Community Policing Grants

* 12, Funding Opportunity Number: -
]cops-ﬂnu:NG-pROGRw-APPLICATION-ZMS |

* Title:

COPS-HIRING-PROGRAM~APPLICATION-2015

13. Competition ldentification Number:

Title:

14. Aroas Affaected by Projoct (Citles, Countles, States, etc.):

_

* 16. Descriptive Title of Applicant’s Project:

Carson City Sheriff's Office School Resource Officer Program

(Summary is attached - request is for 3 School Resource Officers for a 3 year period

Attach supporting documents as specified in agency instructions.




Application for Federal Assistance SF-424

16. Congressional Districts Of:

S b oo

17. Proposed Project:

* a. Start Date: *b. End Date: [09/30/2018

18, Estimated Funding ($):

* a. Federal 375,000, 00'
* b. Applicant 462, 786. 00
*c. State 0.00)
*d. Local 0.00|
*e. Other 0.00}
*f. Program Income 0. 0£|
*g.TOTAL | 837, 786. 00|

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[} a. This application was made available to the State under the Executive Order 12372 Process for review on E:I
] b. Program Is subject to E.O. 12372 but has not been selacted by the State for review.

¢. Program Is not covered by E.O. 12372,

* 20. Is the Applicant Dslinquent On Any Federal Debt? (if "Yes," provide explanation In attachment.)
[ Yes No
If *Yes", provide explanation and attach

I |

21. *By signing this application, 1 certify (1) to the statements contained In the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. 1 also provide the required assurances'* and agree to
comply with any resulting terms If | accept an award. | am aware that any false, flctitious, or fraudulont statements or claims may
subject me to criminal, civil, or adminlistrative penaities. {U.S. Code, Title 218, Section 1001}

** | AGREE

* The list of certifications and assurances, or an internet site where you may oblain this list, is contained in the announcement or agency
spagcific Instructions.

Authorized Representative:

— e ———

Prafix: uz. | * FirsiName: |[Kenneth |
Middle Name: [T |

* Last Name: Irurlong I
Suffix: | |

*THe:  Isheriff |

* Telephone Number: [775-283-7800 | FaxNumber: [175-887-2026

* Email: Ixmtlong@carson.org

* Signature of Authorized Representalive:  [Katite Heath | * Date Signed: fosnsrzote | .




OMB Number: 1103-0098
Expiration Date: 02/29/2016

COPS Application Attachment to SF-424
Section 1: COPS PROGRAM REQUEST

Federal assistance Is being requested under the following COPS program:

Select the COPS grant program for which you are requesting federal assistance. A separate application
must be completed for each COPS program for which you are applying. Please ensure that you read,
understand, and agree to comply with the applicable grant terms and conditions as outlined in the COPS
Application Guide before finalizing your selection.

ONLY ONE PROGRAM OPTION MAY BE CHECKED

COPS Hiring Program [] cops Anti-Methamphetamine Program
[J Community Policing Development [] COPS Anti-Gang Initiative
7] Anti-Heroin Task Force

Applicant ORI Number:
Re-enter Applicant ORI Number: {Nv01300

The ORI number is assigned by the FBI and is your agency'’s unique identifier. The COPS Office uses the
first seven charactlers of this number. The first two lefters are your state abbreviation, the next three
numbers are your county's code, and the next two numbers identify your jurisdiction within your county. If
you do not currently have an ORI number, the COPS Office will assign one to your agency for the purpose
of tracking your grant.ORI numbers assigned to agencies by the COPS Office may end in “ZZ.”




Carson City Sheriff’s Office
COPS Hiring Program

2015UMWX0049

Executive Summary

The Carson City/County municipality has a rural population of approximately 55,000. The Sheriff
provides both detention and urban policing. Excluding the Sheriff’s statutory adult Detention
Operations, the community is serviced by 1.2 urban officers per 1,000 residents and a land mass of 153
square miles. There are 18 K-12 public and private schools with a student population of over 7,000. A
formal School Resource Officer program is not in existence in the region. The Carson City and School
District’s governing bodies, Sheriff’s Office, have recognized a critical need to implement a School
Resource Officer Program. The creation of the program inthe community is to develop a “Triad”
collaboration between the School District, Juvenile Justice and Sheriff. This will create a safer and more
secure educational environment by target reduction of the incidence of violence and weapons on/at
school property, reduction of truancy occurrences, and reduction of the circumstances of juvenile
arrests, currently rising; up 45% YTD from 2013, and up 57% YTD from 2014. Measurable outcome
tasking, progress, and target attainment is the responsibility of the Executive Board. The board will
consist of key stakeholders from Police, Schools, and Juvenile entities. Additional umbrella stakeholders
at large are essential. Uniform Crime Reporting (UCR) will create the mechanism of standardized
reporting, as well as national standardized educational reporting already in existence. Priority objectives
of consideration are the reduction of violent crime within the school(s) environment, reduction of
truancy rates, and the reduction of overall juvenile arrests. Additional UCR Part Il outcome indicators
will be suggestive of meeting expectations. The board will drive to identify community relationship
models that enhance effective communications and growth. These are most readily anticipated in
sponsored and support functions such as sporting events, student career opportunity events, testing
and evaluation opportunities, reading writing and arithmetic events, alternative juvenile justice
modification programming and supervision, and participation in community wide special youth and
educational events. Executive direction and opportunity seeking methods for the extension and
engagement of referral services to both profit and non-profit organizations is a critical feature. Family
resource guidance, counseling agencies, local government sponsored activity, and alternative justice
opportunities will be built in with over-lapping layered cooperation. The Program will enhance
emergent secure schools physical safety measures, and practices, on School District property by
assigned officers to create a collaborative education and enforcement response organization and
capability. Law Enforcement Officers assigned will work directly with the school and juvenile authorities
on target agendas, as well as connecting seamless referral services with critical resources. The Sheriff
will manage the unit of assighment, equip, train, and program personnel. The School District will
provide the steering mechanism of task and focused needs. Juvenile Justice will commit intensive
specified programing for families in need of creative solutions to behavior modifications. The Triad
collaboration will provide a significant safety enhancement to students of all ages in their movements to
and from schools, on School District property, and during juvenile related events occurring year round.
Officers will create a balanced approach to achieve physical and psychological security/safety measures
for students, families, and employees. This community initiative is created as an essential response to
prevent disasters from occurring by providing a law enforcement force dedicated to early identification

COPS Hiring Program Apptication — 2015UMWX0049 — Narrative Information e e Page 10f4
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of threats, retention of students in the classroom, and profit/non-profit referral services to those in
need, significantly targeting mental health.

SF-424 Application Summary

The Carson City/County jurisdiction, a legally combined municipality, has a rural population of
approximately 55,000 residents. The Sheriff's Office provides both detention and urban policing in the
community. Excluding the Sheriff's statutory adult Detention Operations, the community is serviced by
1.2 urban officers per 1,000 residents, with a staffing of 5 officers on shift responding to a land mass of

153 square miles. There are 18 K-12 public and private schools with a student population of over 7,000.

The Sheriff’s Office provides 1 day shift patrol trained Deputy to respond to circumstances in the school
district and one officer to engage in educational opportunities and the K-5 grade levels. The current
service commitment is equal to .14 officers per 1,000 students. The Carson City local government,
Sheriff’s Office, District Attorney, Juvenile Justice, and School District have recognized a critical need to
implement a certified School Resource Officer Program, currently restricted by slow economic growth
recovery. The creative formalization of the program in the community is to develop a “Triad”
collaboration approach between the School District, Juvenile Justice and Sheriff/District Attorney. This
will create a safer and more secure educational environment by target reduction of the incidence of
violence and weapons on/at school property, reduction of truancy occurrences, and reduction of the
circumstances of juvenile arrests, currently rising; up 45% YTD from 2013, and up 57% YTD from 2014.
The Program will enhance emergent secure schools physical safety measures, and practices, on School
District property by assigned officers to create a collaborative education and enforcement response
organization and capability. Law Enforcement Officers assigned will work directly with the school and
juvenile authorities on target agendas, as well as connecting seamless referral services with critical
resources. The Sheriff will manage the unit of assignment, equip, train, and program personnel. The
School! District will provide the steering mechanism of task and focused needs. Juvenile Justice will
commit intensive specified programing for families in need of creative solutions to behavior
modifications. The Triad collaboration will provide a significant safety enhancement to students of all
ages in their movements to and from schools, on School District property, and during juvenile related
events occurring year round at all hours. The Program will target the creation of a critical collaboration
fulfillment by an Executive Board of partners overseeing the activities of the K-5, Middle School, and
High School environments. The balanced initiative allows for flexibility of priority year-round tasks,
measurable improvement of objectives, and focused integration of intent and opportunity. The
partnership will also allow additionally opportunities for the age range group of middle schools
environments, where it is considered to be a critical target population, and one which creates the
largest emotional and educational challenges. By design, this collaborative Program will focus public
safety resources on safety, prevention, educational and community relationships. Officers will create a
balanced approach to achieve physical and psychological security/safety measures for students and
employees. This will be achieved through direct contact efforts engaging local government, parent,
teacher, and mentor agencies with solutions. This community initiative, currently restricted by
budgetary constraints, is created as an essential response to prevent disasters from occurring by
providing a law enforcement force dedicated to early identification of threats, retention of students in
the classroom, and profit/non-profit referral services to those in need, significantly targeting mental
health.

COPS Hiring Program Application — 20215UMWXC049 - Narrative Information
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Problem Identification

The community Is appealing to law enforcement and school district administrators for a greater security
feature within the schools in the community. Juvenile arrest data suggests and increasing occurrence
rate of crime associated with youth. Year to date data reflects juvenile arrests have increased by 45% as
compared to 2013, and by 57% as compared to 2014. Much of the cause of these arrests can be
associated with drug/alcohol addictions, and mental health. Current economic conditions are
prohibitive to offer immediate assistance. Nevada, one of the most devastated states in the country
during the economic crisis of recent, continues to struggle with climbing out of years of budgetary
rollbacks, both in local government and educational budgets. The Sheriff's Office of the City/County of
Carson, provides the total law enforcement services for the area. With strong ties to the school district,
joining resources appears to provide the most effective method of implementation. The fullest
commitment and recognition of the vulnerable state of the student populations has resulted in
enhanced physical protections for campuses, increased awareness of educational initiatives, and
engagement of family. Enhancing the law enforcement presence on campus remains our most
vulnerable budgetary task.

Implementation Plan

The Carson City and School District’s governing bodies, Sheriff’s Office, have recognized a critical need to
implement a School Resource Officer Program. The creation of the program in the community is to
develop a “Triad” collaboration between the School District, Juvenile Justice and Sheriff. Measurable
outcome tasking, progress, and target attainment is the responsibility of the Executive Board. The board
will consist of key stakeholders from Police, Schools, and Juvenile entities. Additional umbrella
stakeholders at large are essential, with memos of understanding among all. The board will drive to
identify community relationship models that enhance effective communications and growth. Executive
direction and opportunity seeking methods for the extension and engagement of referral services to
both profit and non-profit organizations is a critical feature. Family resource guidance, counseling
agencies, local government sponsored activity, and alternative justice opportunities will be built in with
over-lapping layered cooperation. Law Enforcement Officers assigned will work directly with the school
and juvenile authorities on target agendas, as well as connecting seamless referral services with critical
resources. The Sheriff will manage the unit of assignment, equip, train, and program personnel. The
School District will provide the steering mechanism of task and focused needs. Juvenile Justice will
commit intensive specified programing for families in need of creative solutions to behavior
modifications. The Triad collaboration will provide a significant safety enhancement to students of all
ages in their movements to and from schools, on School District property, and during juvenile related
events occurring year round. This community initiative is created as an essential response to prevent
disasters from occurring by providing a law enforcement force dedicated to early identification of
threats, retention of students in the classroom, and profit/non-profit referral services to those in need,
significantly targeting mental heaith.,

Project Goals and Objectives

The goal of this program Is to achieve greater physical and psychological security and safety mechanism
for students and employees within the district, through a balanced approach of education, enforcement,
and community relationships. Within each of these goals, local law enforcement plays an integral role.
In order to achieve this goal, the entity of the Sheriff’s Office, School District and Juvenile Justice must

PO O PO ts
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create a “Triad” of cooperation and overlapping services. Objectives to achieve success include
targeting the reduction of the number of incidences of violence and weapons on or at school property, a
reduction of truancy occurrence rates, and the reduction of the circumstances of juvenile arrests
community wide. Law Enforcement must position itself to support and enhance emergent secure school
safety measures and practices. By assigning officers into the roles of collaborative education and
enforcement roles, the Sheriff’s Office systematically achieves greater security and reduction of crime.

Effectiveness of Program

The evaluation and effectiveness of this program will be determined by the continued reporting of
existing nationally recognized and defined information points. The Triad of key stakeholders will be
challenged with reporting by comparative differing date ranges. Program funding is inclusive to a
programmatic Fiscal Year, while Uniform Crime Reporting is calculated on the calendar year, and the
school! year is normally based upon the occupation for the school. Therefore, some data reported may
be preliminary in nature, but the frequency intensified.

School District Monthly Reporting (by school):

e Student disciplinary expulsions
e Student truancy rates

Sheriff’s Office Monthly Reporting

¢ Calls for Service to schools campus’
¢ UCR arrests by age categorized to offense typing
e UCR juvenile “crimes against property” and “crimes against persons” categorization

Juvenile Justice

¢ Number of Juveniles entered into formal probation
¢ Number of Juveniles entered into in-formal probation
¢ Number of Juveniles receiving referrals to outside entities

In order to establish an “as is” to measure continued progress, the reporting criteria above must be
draw in for perlod of 1-2 years past; goal measures of desired improvement identified by key
stakeholders (such as a 10% reduction in violent crime) will be established from collected data for
specific comparison.

The intent of this program is not to stand up a School Resource Officer Program over-night. Instead, to
use the granting period to build a program that is sustainable by the community stakeholder resources
years into the future. Subcategories, such as job descriptions, training requirements, equipment
installation and utilization, efficient flow of services and communication will take 1 to 2 years within the
granting period time to achieve optimum levels of success.

COPS Hiring Program Application — 201SUMWX0049 - Narrative Information Page40f4 -
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COPS Application

NV01300
Carson City Sheriff's Department

COMMUNITY ORIENTED POLICING SERVICES
w.5. NEPARTMENT OF JUSTICE

SECTION 1: COPS PROGRAM REQUEST

Federal asslstance is being requested under the following COPS program:

Verify the COPS grant program for which you are requesting federal assistance. A separate application must be compleled for sach
COPS program for which you are applying. Please ensure that you read, understand, and agree fo comply with the applicable grant
terms and conditions as outlined in the COPS Application Guide before finallzing your selaction.

The program you have selected is: COPS Hiring Program

hitps://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003 105 &printType=all&currentP... 10/2/2015
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PDF Print View Page 2 0of 28

SECTION 2: AGENCY ELIGIBILITY INFORMATION

A. Type of Agency (select one)
@ Law Enforcement
() Non-Law Enforcement

From the list below, please select the type of agency which best describes the applicant.
Law Enforcement Entitlos

her e e e Y
2A. CHP Eftgibility Questions

In this section, we will ask you several questions about your law enforcement agency operations and authority to determine your
eligibitity to apply for a COPS Hiring Pragram (CHP) grant. Please note that CHP applicants must have a police department which is
operational as of June 19, 2015, or recelve services through a new or existing contract for iaw enforcement services. Applicants must
also malntain primary law enforcement authorily for the population to be served.

Additionally, If funds under this program are to be used as pari of a written centracting arrangement for law enforcement services (e.g.,
town which contracls with a neighboring sheriffs depariment to recelve services), the govemment agency wishing to recelve law
enforcement services must be the legal applicant in this application (although we will ask you to supply some Information about the
contract service provider later),

Part I. Law Enforcement Agency Operations

A law enforcement agency is established and operational if the jurisdiction has passed authorizing legislation and it has a current
operating budget.

Q1) Is your agency established and cumently operational?

{Yes VI

Part [i. Contracting to Receive Law Enforcement Services

Q1) If awarded, does your agency plan to use funds awarded under this grant to establish or supplement a wiitten contract for law
enforcement services {e.9., a town contracting for services with a nearby sheriff's depariment)?

e Vi

fiame e

Part [Il. Law Enforcement Agency Authority

An agency with primary law enforcement authorily Is defined es the first responder to calls for service for all types of criminal incidents
within its jurisdiction. Agencles are not considered to have primary law enforcement authority if they only: respond lo or invesligate
specific type(s) of crime(s); respond to or investigate crimes within a correctional institution; serve warrants; provide courthouse securily;
transport prisoners; and/or have cases refarred to them for investigation or investigational support.

Q1) Based on the definition above, doss your agency have primaty law enfarcement authority? [Or, If contracting to receive services,
does the agency that will be providing law enforcement services have primary law enforcement authorlty for the populatien to be
served?]

iYas i

Q?2) Is your agency the first responder lo all types of criminal incidents within your jurisdiction?

[Yes Vi

Q3) Agencles with Jurisdiction {imited only to comrectlonal institutes and/or courthouse setiings are not eligible under this program. s your
agency the first responder to citizen-Initiated calls for service outside of a carractional Institute and/or courthouss seltting?

[Yes )

SECTION 3: GENERAL AGENCY INFORMATION

A. Applicant ORI Number NV013060

The ORI number is asslgned by the FBI and is your agency’s unique identifier. The COPS Office uses the first seven characlers of this
number. The first two lelters are your slate abbreviation, the next three numbers are your caunty’s code, and the next two numbers
identify your jurisdiction within your county. If you do not currently have an ORI number, the COPS Office will assign one to your agency
for the purpose of tracking your grant. ORI numbers assigned to agencies by the COPS Office may end in "ZZ.*

B. Applicant Data Universal Numbering System (DUNS) Number:  [0737871520000 |

A Data Universal Numbering System (DUNS) number is required prior to submilting this application. A DUNS number is a unique nine or
thirteen digit sequence recognized as the universal standerd for identifying and keeping track of enlities recaiving faderel funds. For
mora informatian about how to oblain 8 DUNS number, please refer to the "How ta Apply” section of the COPS Application Guide.

C. System for Award Management {(SAM)

The System for Award Management (SAM) replaces the Central Coniractor Registration (CCR) database as the reposilory for standard
Information about federal financial assistance applicants, reciplents, and sub-recipients. DOJ requires that all spplicants (other than
Individuals) for federal financlal assistance maintaln current registrations in the SAM dalabase. Please nota that applicanls must update
or renew their SAM registration at least once a year to mainltein aclive status.

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003105&print Type=all&currentP... 10/2/2015
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Applicanls that wers previously regfistered in the CCR database must, at a minimum:
Creale a SAM account
Log Into SAM and migrate permisslons to the SAM account (all the entily registrations and records should alreadly have been migrated).

Applicants that were not previously registered in the CCR database must register In SAM prior to registering In Grants.gov. infermation
about SAM Registration procedures can bs accessed at hifp/iwvww.sam.gov.

For more information about how to register with SAM, please refer to the “How to Apply” section of the COPS Application Gulde.
Your SAM Registration Is set to explre on:  [o1/08/2016 ]

Please enter date in MM/DD/YYYY format.

Note: If your SAM registration is set to expire prior to September 30, 2015, please renew yaur SAM Registration prior to compleling this
application. Contact the SAM Service Desk at 866-606-8220 or view/updale your registration Information at hlip:/Avww.sam.gov

D. Geographic Names Informatlon System (GNIS) ID:  [1837426 ]

Piease enter your Geographic Names Infermatfon System (GNIS) Identification Number. This Is a unique ID assigned (o all geographic
enlities by the U.S. Geological Survey. To look up your GNIS Featurs D, please go {o the websile:
http:/igeonames.usgs.gov/idomestlc/index.html. For more infarmation about how to obfain a GNIS number, please refer to the “How to
Apply” section of the COPS Application Guide.

E. Cognlzant Federal Agency: {Dopariment of Health and Humen Services | Vi
Select the legal applicant’s Cognizant Fedsral Agency. A Cognizant Federal Agency, generally, is the federal agancy from which your
Jurisdiclion receives the most federal funding. Your Cognizant Federal Agency also may have been previously designated by the Office

of Management and Budget. Applicants that have never recelved federal funding should select the “Department of Justice” as the
Cognizant Federal Agency.

F. Fiscal Year: Fom  [07/0172014 Jto  [os/anr2015 |

Please enter date in MM/DD/YYYY format.
G. Law Enforcement Agency Sworn Force Information

1. Entar the Fiscal Year Budgeted Sworn Force Strength for the current fiscal year below. The budgeted number of sworn officer
positions Is the number of swormn positions funded In your agency’s budget, including funded but frozen positions, as well as state,
Bureau of Indian Afialrs, and/or locally funded vacancles. Da not include unfunded vacancies or unpald/reserve officers.

a. Number of officers funded in agency's current fiscal year budget:
Ful-Time;
L —

H. Civillan Staffing

1. Enter the number of civillan positions funded in agency’s current fisczl year budget:
a. Number of clvillan postions funded In agency’s current fiscal year budget:
Full-Time:

Part-Ttme:

1. U.S. Dapartment of-Justice and Other Federal Funding

Applicanis are required o discloss whether they have pending applications for federally funded assistance or active federa! granis that
support the same or similar activities or services for which grant funding is being requested under this apptlication.

Be advised that as a general rule COPS grant funding may not be used for the same ltem or service funded through another funding
source. However, [everaging multiple funding sources in a complemeniary manner to Implement comprehensive programs or projects is
encouraged and is not seen as Inappropriate. To ald the COPS Office in the prevention of awerding potentially duplicative fundlng,
please Indicate whether your agency has a pending appfication andfor an active grant with any other federal funding scurce (e.g. direct
federal funding or indirect federal funding through State sub-awarded federal funds) which supports the same or similar activities or
services as balng proposed tn this COPS application, (check afl that apply):

Bureau of Justice Assistance (BJA)
%1 Pending Application
W Active Grant

Office of Justice Programs (OJP)
i1 Pending Application
1..i Active Grant

Office of Juvenile Justice and Delinquency Prevention (OJJDP)

{*1 Pending Application
"} Aclive Grant

.https://porg_al.ppps.usdoj.gov/SMS/PrintViqyytaspx?gpp_%10(_)31 05&printType=all&currentP... 10/2/2015 |
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Office an Violence Agalnst Women (OVW)
I3 Pending Application
{7t Active Grant
Naticnal Institute of Justice (NLI)
71 Pending Application
7} Active Grant
Offlce for Victims of Crime (OVC)
{7t Pending Application
{71 Active Grant .
Other Department of Jusfice Funding

i Pending Application
G Aclive Grant

Other Federal or State Sub-awarded Funding
W Pending Application
Active Grant
Please specify the other Federal or State sub-awarded funding source(s)

Hevada Office o'E.-Ex'-Imlnal Justico Assistance

= ; No FederalorSlateSub.-a wamedF undm e site e an s e s e
SECTION 4: EXECUTIVE INFORMATION

. Note: Listing individuals without ullimate programmatic and financlal authorily for the grant could delay the review of your application, ar
ramove your application from consideration.

A. Law Enforcemant ExecutivelAgency Executive Inforimation:

For Law Enforcement Agencies: This Is the highest ranking law enforcement official within your. -jurisdlction (e.g., Chief of Police, Sherifl,
or aquivalant). The seclion below has been pre-populaled from the information listed in your COPS Office Agency Portal Account. If this
{nformaticn is no longer correct, please log in lo your COPS Office Agency Portal account and maka the necessary correclions befara
praceading with this application. For assistance, please call the COPS Office Response Centar at 800-421-6770. For Non-Law
Enforcemant Agencies: This Is the highest ranking individual in the applicant agency (e.g., CEQO, President, Chalrperson, Dirsclor, elc.)
who has the authority to apply for this grant on behalf of the applicant agency. If the grant is awarded, this position would ultimaltely be
responsible for the programmatic implementation of the award. The section below has been pre-populated from the information fisted In
your COPS Office Agency Portal Account. If this Information is no fonger correct, please log in to your COPS Office Agency Porial
account and make the necessary cormections before procesding with this applicalion. For assistancs, please cafl the COPS Office
Response Center at 800-421-6770.

Title: Sheriff

First Name; Kenneth MI: T Last Nams: Furlong Sufilx:

Agency Name: Carson City Sherif’s Depariment

Streeti: 911 East Musser Street

Streef2:

City: Carson Clty State: NV Zip / Postal Code: 86701

Telaphone Number: 7752837800 Fax: 7758872026 Ematl: kfurlong@carson.org

Edit Contact Information

If your agency previously Indicated in Section 2, that if awarded, this grant would be used In a writlen contracting arrangement to recelve
law enforcement services (e.g., a town which Is contracling with a neighboring sheriffs depariment lo receive services), then question
4A, should display the execulive information for the agency which will be providing the law enforcement services under this grant (e.g.,
Sheriff). Quastion 48 should display the executive infarmation for the government agency which will be receiving the lsw enforcement
services under this grant (Le., Mayor, City Manager, elc.). Befare proceeding with this appilcation, we ask that you please log onto the
COPS Office Agency Portal to updale the agency providing law enforcement services as your Law Enforcement Executive/Agency
Executive Information. This information will be used to populate Section 4 of this application, so please ensure its accuracy.

B. Government ExecutivefFinanclal Official Informatlon:

For Government Agenciss: This Is the highest ranking govemment official within yaur jurisdiction (e.g., Mayor, Clty Administrator, or
equivalent). The section befow has been pre-poputated from the information listed in your COPS Office Agency Portal Account. If this
Infermation is no longer correcl, please log In to your COPS Office Agency Portal account and make the necessary corrsctions before

,_ht_tpg;://poﬁal.cop§:u_sgloj.gov/SMS/PrintVicw.aspx?qpp=1003 105&printType=all&currentP... 10/22015 |
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proceeding with this application. For assistance, please call the COPS Oflice Respanse Center al 800-421-6770. For Non-Government
Agencles: This is the finenclal official who has the authorify to apply for this grant on behalf of the applicant agency (e.g., CFO,
Traasurer, elc.). if the grant Is awarded, this position would ultimately be responsible for the financial management of the awerd. Please
note that information for non-executive posilions (e.g., clerks, trustees, elc.) is not acceplable. The section below has been pre-
poputated from the informatlon listed In your COPS Office Agency Portal Account. If this information is no longer correct, please log In to
your COPS Cffice Agency Portal account and make the necessaty corrections before proceading with this application. For assislance,
please call the COPS Office Response Center at 800-421-6770.

Title: Mayor

First Name: Roberl ML: L Last Name: Crowell Suffix:

Agency Name: Carson City Shenifi's Depariment

Street1: 201 Carson Street

Street2: Suite 2

City: Carson City State: NV Zip / Postal Code: 89701

Telephone Number: 7758872100 Fax: 7756872286 Emall: berowell@carson.org
Edit Contact Information

C. Application Contact Information:
Application Contacl: Enter the application conlact's name and confect informalion.

Title:
First Name:  [Kathlo M | ]Last Name:  [Heath | Suffix:
igelect One... v]

Agency Name:

|Carson City Shesiffs Offica |
Streett:  |a11 € Musser St . |
Streei2: | J
City:  [Carson City | State: {NV_ ] Zip / Postal Cade:
Telephone Number:  |7752837800 |Fax: [r758872026 __ |Email  [kheath@carson.org ]
SECTION 5A: COPS HIRING PROGRAM OFFICER REQUEST
Part|

Enter the Fiscal Year Actual Sworn Force Strength as of the date of this application. The actual number of swom officer positions Is the
actuel number of swom posllons employed by your agency as of the date of this application, Do not include funded but currently vacant
positions or unpaid positions.

Number of officers employed by your agency as of the date of this application:
Full-Time:

Part-Tima: '

1

What Is the actual poputation your depariment serves as the primary law enforcement entity?

55274

This may or may not be the same as your census population. For example, a service population may be the census population minus
Incorporaled towns and cities that have their own police depariment within your geographic boundaries or estimates of fidership (e.g.,
transit police) or visftors (e.g., park polica). An agency with primary law enforcement authority Is defined as having first responder
responsibility fo calls for service for all types of criminal incidents within lis jurisdiction.

For FY 2015 COPS Hiring Pragram (CHP) applicants are eligible to apply for the number of afficers equal to 5% of thelr actual sworn
force strength up to a maximum of 25 officers. Agencles with a sworn force of twenty or fewer officers may apply for one (1) officer
posifion. Agencies with a service population of 1 miliion or above may apply for up lo 25 officer positions; however, agencies with a
service population less than 1 million may apply for up fo 15 officer posiilons.

FY 2015 CHP grant funds cover 75 percent of the approved entry'-level salaty and fringe benefits of each newly-hired and/or rehired, full-
time swom career law enforcement officer for three years (36 months) up to $125,000 per officer position. CHP grant funding will be
based on your agency's current entry-level sataries and fringe benefits for full-ime swom officers.

Ifyour agency requests officers to be deployed as School Resource Officers (SRO), ALL OF THE OFFICER POSITIONS REQUESTED
BELOW MUST BE USED TO DEPLOY FULL-TIME SCHOOL RESQURGE OFFICERS. Applicants In this focus area are encouraged to
refer to Recommendation 4.8 in the Interim Report of the Presideni's Task Farce on 21st Century Pelicing for suggested acfions to
Incorporate Into your proposed communtty policing strategy. [hitp:/icops.usdo].govipdiftaskforce/interim_TF_Report.pdf] Do not request
more officer positions than your agency can expect to deploy In this capaclly. A “school resource officer” Is a career law enforcement
officer, with swom autherity, who is engaged (h cammunily policing activities and Is assigned by the employing agency to work in
collaboration with schoals. [f awarded a grant for SRO positfon(s), please note that the COPS Office requires that the officer(s) deployed
into the SRO posltion(s) spend a minimum of 75 percent of their ime in and around primary and secondary schools working on school
and youth-related activities. The placement of law enforcement officers {n school carles a risk of contributing 1o a "schoolto-prison
pipeline” process where students are amrested or cited for minor, non-viclant behavicral viofations and then diverled to the juvenils court

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003105&printType=all&cutrentP... 10/2/2015
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system. This pipeline wastes community resources and can lead to academic fallure and greater recidivism rates for these students. If
awarded, the grantee will agree that any officers deployed while implementing School-based Policing under the COPS Hlring grant
cannot be involved in the administrative discipline of lha students.

There must be an increase In the level of community pollcing aclivitles performed In and around primary or secondary schools in the
agency's jurisdiclicn as a result of the grant. The time commitment of the funded officers must be above and beyond the amount of time
that the agency devoted fo the schools before receiving the grant. Granfees using CHP funding to hire and/or deploy School Resource
Officers hto schoals agree that a slgned Memorandum of Understanding (MOU) between the law enforcement agency and the school
partner(s) must be submitted to the COPS Office before obfigating ar drawing down funds under this award, An MOU Is not required at
time of apptication; however, If the law enforcement agency already has an MOU In place that is applicable to the partnership, the MOU
can be submitled as an atlachment in Section 13 of the grant application. The MOU must contain the following; the purpose of the MOU,
clearly defined roles and responsibilities of the school district and the law enforcament agency; focusing officers’ roles on safety,
information sharing, supervision responsibliity and chaln of command for the SRO and sighatures. If awarded, grantee will agree that the
MOU must be submitted and accepled by the COPS Office 80 days from the award start date which Is located on the Award Document.
The implementation of the COPS Hiing Grant without submisslon and acceptance of the required MOU within the 80 day timeframe
may result in expenditures not being reimbursed by the COPS Office and/or award de-obligation.

In addition, in Section 6B, you must select “Schocl Based Palicing through Scheol Resource Officers” under “Child and Youth Safety
Focus” as your focus area.

'ﬁ}’f}!’ agency requesting that all of these officer positions be deployed as School Resource Officers (SROs)?
iYes Vi
Based on the information provided in this application:
Your agency (s eligible to apply for up to the number of officar position(s) shown below.
18 |
How many entry-level, full-time officer positions is your agency requesting In this application?

N

IMPORTANT: If you laler retum to this section of the application and change the above number of officers you are requesting, you must
then go to Section 14A, Part 1 to allow the appication to recatculate your budget Rgures. You will also need to adjust your projection of
your FederalfLocal shate costs In the chart located In Section 14A, Part 3. Failure to do this will cause a confiict in your budget
submission. Next, your agency must allocate the number of positions requested under each of the three hiring categerles described
below based on your agency's cument needs at tha time of this application. Please be mindful of the Initial three-year grant periad, and
your agency's ability to fill and retain the officer positions awarded, while following your agency's established hiring policles and
pracedures. CHP grant awards will be mada for officer posifions requested in each of the thres hiring categories, and grantees are
required to use awarded funds for the speclfic categorles awarded.

It Is imperative that your agency understand that the COPS statutory nonsupplanting requirement mandates that grant funds may only
be used to supplement (increase) a grantee's law enforcement budget for sworn officer positions and may not supplant (replace) state,
local, or tribal funds thal a grantee otherwise would have spent on officer positions If it had not recelved a grant award. This means that
if your agency plans to:

(a) Hire new officer positions (Including filling existing vacancles that are no longer funded In your agency’s budget): It must hire these
new additiona) positicns on or after the official grant award start dats, above its current budgeted (funded) fevel of swom officer
positions, and otherwise comply with the nonsupplanting requirement as described in detail In the Grant Owner's Manual,

{b) Rehire officers who have been laid off by eny jursdiction as a sesult of state, lacal, or tribal budget cuts: It must rehlre the officers on
or after the official grant award start date, malntain documentation showing the date(s) thet the positions were lald off and rehired, and
otherwlse comply with the nonsupplanting requirement as described In detail in the Grant Owner’s Manual.

{c) Rehire officers who are (at the fime of application) currently scheduled to be lald off (by your Jurisdiction) on a spedific future date as
a resull of state, local, or tribal budget cuts: It must continue to fund the officers with its own funds from the grant award start date until
the date of the scheduled lay-off (for axample, If the CHP award start date s September 1 and the lay-offs are scheduled for November
1, then tha CHP funds may not be used to fund the officers until November 1, the date of the scheduled lay-off); [dentify the humber and
dats(s) of the scheduled lay-ofi(s) in this application (see bslow); maintain decumentation showing the date(s) and reason(s) for the lay-
off: and otherwise comply with the nonsupplanting requirement as described In detall in the Grant Owner's Manual. [Please note that as
long as your agency can document the dale that the lay-off(s) would occur If CHP funds were not avallable, it may transfer the officers to
the CHP funding on or immedlately after the date of the lay-off without formally completing the administrative steps assoclated with a
lay-off for each individual officer.]

Documentatlon that may be used {o prove that scheduled lay-offs are occuning for lscal economic reasons that are unrelated 1o the
availability of CHP grant funds may Include (but are not imited to} council or departmental mesiing minutes, memoranda, notices, ar
orders discussing the lay-offs; notices provided to the individual officers regarding the date(s) of the lay-offs; and/or budget documents
ordering departmental and/or jurisdiction-wide budget cuts. These records must be malntained with your agency's CHP grant records
during the grant period and for three years following the official closecut of the CHP grent in the event of an audlt, monitoring, or other
evaluation of your grant compllance. :

Ifyour agency's request Is funded, your agency will have the opporiunity after the award announcement to request a grant modification
to move awarded funding into the category or categoties that meet your agency's law enforcement needs at that time (including updating
the dates of future scheduled lay-offs).

If you need additional informatlon regarding requesting a madification, please contact the COPS Office Respanse Center at 1-800-421-
6770.

Calegory A: New, additlanal officer positions (including filllng existing vacancles no longer funded in yaur agency’'s budgef).

httpsy/portal.cops.usdoj gov/SMS/PrintView.aspx?app=1003 105 &printType=allcurentP... 10/212015
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Category A Request:

L 1

Category B: Rehire officers lald off (from any jurisdiction) as a result of state or local budget reductions,
Calegory B Requast:

Category C: Rehlre officers scheduled to be lald off (at the ime of the application) on a specific fulure date as a result of state or local
budget reductions.

We also need some Information about when the layoff of officers {n this category Is scheduled to occur. In the space below, please
indicate when the officer(s) specified In this categary are scheduled 1o be lald off.

To enter your informatlon, click "Add a New Officer Layoff". To save your submissfon, click “Save” before moving to the next secﬁoﬂ
Number of Offlcers || Date these officers aro scheduled to be lald off f[ Action]
Add a New Officer Layoff

Tatal Category C Request: 0

Part3

As noted previously, the number of officers an applicant can request under the COPS Hirlng Program in 2015 is capped. However, the
COPS Office is Interested in leaming more abouit the overail nged for officer posttions within your depattment. Therefore, if no officer
caps were In place, what is the lotal number of officers that your agency wotld be reguesting in this application?

Hire

1

Re-Hires

/1]
Lay Off

L 1]

Part 4

1. Under the 2015 COPS Hiring Program, applicants are not required to hire post-September 11, 2001 military veterans as new hires.
However, the COPS Offlce supports the Attomey Generaf's commitment to hiring mifilary veterans whenever possible. Please note that
ifyour agency checks “yes" to the question below, your agency will be required to mafntain decumentation that it made every effort
possible (consistent with your Internal procedures and policles) fo hire at least one military veteran,

Does your agency commit to hire and/or rehire at least ane post-Seplember 11, 2001 milltary veteran (as defined in the Application
Gulde) for the officer position(s) you have requested?

OYes
@No

SECTION 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Community Policing Strategy

COPS Office grants must be used to reorient the mission and activities of laws enforcement agencies through Initiating communily
policing or enhancing thelr Invoivement in community policing with the officers hired under this grant program, or an equal number of
veleran officers who have been redeployed to implement this ptan after hiring the entry-level COPS-funded cfficers, If awarded funds,
your responses to sections ii(a) and (b} that follow will consfitule your agency’s communily policing strategy under this grant. Your
organization may be audited or monitored to ensure that It is Initiating or enhancing community policing in accerdance with this strategy.
The COPS Office may also use this information to understand the needs of the field, and potentlally provide for tralning, technical
assistance, problem soiving and community polcing implementation tools. Please note thal the COPS Office recognizes that your
COPS-funded officar(s) (or an equal number of veteran officers who are redeployed after hiring the entry-level COPS-funded officers)
wiil engage [n a vailety of community policing activilies and strategtes, Including pariicipating In some or all aspects of your Identifled
communily policing strategy. Your community-palicing strategy may be Influenced and impacted by others within and outside of your
organization; this Is considered beneficial to your community poficing efforts.

andlor changes to the community policing strategy (if any) through raquired progress reports. If your agency’s community
policing strategy changes significantly, you must submit those changes to the COPS Office for approval. Changes are
“glgnificant” If they deviate from the spacific crime prohlems(s) originally identified and approved In the community policing

https:/lportal.;:ogs.usdqj,goy/SMS/Erin@Vjew.gsng?gpp=1003 1DS&printT}"pgfall&ggrygngg._._. 4 10722015,
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strategy submitted with the appiication. In some cases, changes to the approved community policing approaches may also be
deemed signiticant and may require approval of a modiflad community policing strategy by the COPS Office, depending on the
scope and nature of those changes as identified in the quarterly progress reports.

The following Is the COPS Office deflnition of community policing that emphasizes the primary components of community parinerships,
organizational transformation, and problem solving. Please refer to the COPS Offlce web slte (hitp:/Awvww.cops.usdoj.gov) for further

information regarding this definition.

Community policing is a philosophy that promotas organizational strategles, which support the systematic use of parinerships and
problem solving techniques, to proactively address the immedlale conditions that give rise o public safely issues, such as crime, social
disorder, and fear of crime.

The COPS Office has completed the development of a comprehensive community poficing self-assessment tool for use by law
enforcement agencies. Based on this work, we have developed the following list of primary sub-elements of community policing. Please
refer to the COPS Office web site (hitp:/iwww.cops.usdoj.gov) for fisrther information regarding these sub-elements.

Community Partnerships:

Coliaborative parinerships between the law enfarcament agency and the Individuals and organizations they serve to both develop
solutions to problems and increasa trust in palice.

Other Govemmenl Agencies
Community Members/Groups
Non-Profits/Service Providers
Private Businesses

Media

Organlizational Transformation:

The allgnment of crganizational management, structure, personnel and Information systems to support community parinerships and
proactive problem-solving efforts.

Agency Management

Climate and culture

Leadership

Labor relations

Degclsion-making

Strategic planning

Policles

Organizational evaluations
Transparency

Organizational Structure
Geographlc assignment of officers
Despeclalization

Resources and finances
Parsonnel

Recruitment, hiring and selection
Personnel supervisionfevaluations
Tralning

Information Systemns (Technology)
Communication/access {o data
Quality and accuracy of dala
Problem Solving:

" The process of engaging In the proactive and systematic examination of identified problems to devetop effective responses that are
rigorously evaluafed.

Scanning: Identlfylng and prioritizing problems

Analysis: Analyzing problems

Response: Respanding lo problems

Assessmenl: Assessing problem-solving initiatives

Uslng the Crime Triangle to focus on immediate conditions (Victim/Offender/Location)
I. Current Organizationat Commitment to Community Pollcing

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003105&printType=all&currentP... 10/2/2015
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1) Far each of the following statements, pfease answaer in terms of existing agency pollcles and practices as they relate to
collaborative partnerships and problem solving activities. Please check all that apply.

ACTIVITY Community Partnerships Problem Solving

Q1a. The agency misslon statement, vision, and/or goals v WA

Includes references to:

Q1b. The agency strateglc plan includes spedific goals and/or v l [¥] |
objectives relating to:

Qic. The agency recruitment, selection and hiring processes ¥ I %] |
include elements relating to:

Q1d. Annual line officers evaluations assess perfermance In ) WA

Q1e. Line officars receive regular (at least once every (wo & 3

years) training in:

2) Which of the following internal management practices does your agency cumrently employ? Please check all that apply.

' Asslgnment of officers to specific nelghborhoods or areas for longer perlods of time fo enhance customer service and facifitate
more contact between police and cltizens

17; Asslgnment of officers to gecgraphic hot spots that are defined statistically by creating incident maps to identify geographic
clustering of crime and disorder

7 In-sesvice tralning for officers on basic and advanced community policing principles

«+ Early Intervention Systems that help identify officers who may be showing signs of stress, personal problem, and questionable
work conduc!
v Altematives to formal disciplinary practices that encourage ethical behavior

{7} None of the above

3) Which of the fallowing do you count/meastire to annually assess your agency’s overall perfermance? Plaase check &ll that apply.
v/i Response times
¥ Reported crimas
¥ Reported Incidents
i Arrests and cltations
¥ Problem solving outcomes
% Department employee satisfaction
™: Complaints of officer behavior
i Reduction of crime in identified hot spots
i Repeat calls for service .
ivi Social discrder/ulsance problems (e.g. graffitl, panhandling, loltering, elc.)
Iv: Satisfaction with pofice services
14 Fearof crime
"t Victimizatlion (l.e. non-repgried crime)
;. Community meetings held/attended
W4 Use of force incidents
i?i Meeting the pricrities as identifled In your agency strateglc plan
{.1-My agency does not conduct annual assessments of overall performance

4) Through which of the following does your agency reutinely share information with community members? Please check all that apply.

¥: Neighborhood, beat, and/ar school meetings

W Local media outlets

{"1 Agency newsletter

r Nelghborhood nawsletters

W Agency website

iv; Soclal networking (Blogs, Twilter feeds, Facebook pages, etc.)
/i Citizen alert system (felephone, emall, text, elc.)

%/ Cltizen alert system that is gecgraphically argsted, based on updated hot spots
& Public access television/radlo

¢y Communily organization board membership

¥ Public forums with Chie/SheriffflCommand staff

i Posters, billboards, fiyers

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003105 &printType=all&currentP... 10/2/2015

22




* PDF Print View Page 10 of 28

1.t None of the above
5) Through which of the following ways does your agency formally involve community members In influencing agency practices and
operations? Please chack all that apply. .

Wi Cilizen police academles

2 Volunteer aclivities

iv: Auxiliary palice programs

i.1 Civlllan review boards (e.g. disciplinary review boards)

1"} Cltizen advisory groups (L.e. informal advisory function)

i lnvolvement in hiring decisions (i.e. Interview panels, selection boards, efc.)

i""i Involvement in contributing to annual kne officer performance reviews

L i Representation on promoficnal boards

1" Participation in accountability and performance reporting and tracking meetings

i_.i Participation In complaint resalution process (l.e. formal mediation, disclplinary boards, elc.)

1..i Nons of the above

il{a) Proposed Community Policing Strategy: Problem Solving and Partnerships

COPS grants must be used to Inifiate or enhance communily policing activities with either the newly-hired officers funded by this grant
program, or an equivalent number of veteran officers who are redsployed to Implement this community policing strategy after hiring the
additfonal entry-level officers with COPS grant funds. In this section ycu will be asked to idenflfy the crime and disorder probiem/focus
area and the pertners to be engaged through your requested COPS funding, Identifying the specific problem/focus area and
parinerships that your agency plans {o focus on Is important to ensure that you satisfy the requiremenis for COPS funding under this
program and to ensure hal ultimately the additional grant-funded officers (or equivalent number of redeployed veteran officers) will
initiate or enhance yaur agency’s capacity to implement community palicing stralegles and approachaes.

6) Uslng the following list, select a problemifocus area that will be addressed by the officers requested in this application. Please choose
the option that best fils your problem, You may select one problem/focus area to address through this grant funding.

When identifying a problem, il is Important to think about the nature of similar incldents that taken tegether comprise the problem, and
accordingly describe it in precise, specific terms (e.g. “burglary of retail establishments", rather than Just “burglary®). In doing this, it can
be helpful to consider all aspects of the problem, including the likely offenders, the suitable fargetsfvictims, and how these come together
In time and space.

Child and Youth Safety Focus
T i Child Sexual Predators and Intemat Safety

{7) Children Exposed to Violence
i} Youth Crime and Delinquency

Chitd and Youth Safety Focus
School Based Policing through School Resource Officers

By selecting this focus area, your agency is commitiing that if awarded, all officar positicns requested In this application {or an equivalent
number of redeployed veteran officers) will be used to deploy Schoo! Resource officers and address prablems in and around primary
and secondary schools.

Please spacify the areas the Scheol Resource Officer(s) would address (check all that apply):
i Address crima problems, gangs, and drug activities affecting or occurring in or around an elementary or secondary school;
% Davelop or expand crime prevention efforts for students;
I Educate youth in crime prevention and safety;
i3 Develop or expand community justice initiafives for students;
{3 Train students In conflict resolution, restorative justice, and crime awareness;
i1 Assist in the Identification of physical changes In the environment that may reduce crime in or around the school;
{71 Asslst In developing school policy that addresses crime and to recommend procedural changes to enhance scheo! safety.
1”3 Other Area

(Please Specify Other Area)
l . |
i3 Other Child and Youth Safely Focus (please specify)
- Drug Related Problems
1" i Drug Manufacturing/Trafficking

{1 Drug Dealing

https://portal.cops.usdoj.gov/SMS/PrintVicw.aspx?gpp=1003l05&printTypg=all&cu;jrcntP... 10722015 |, ..
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: 3 Drug Abuse

I'1 Other Drug Related Problem (please specify)
Homsland Security Problems

{ ! Protecting Critical Infrastructure Problems

{2 Information or Intelligence Problems

I} Other Homeland Security Problem (please specify)
Non-Violent Ctlme Problems

71 Burglary

|} Fraud

1§ Larceny/Thefl (Non-Motor Vehicle)

{3 Motor Vehicle TheftTheft frem Motor Vehicle

1’} Vandalism

i} Sodal Disorder

i3 Qualily of Life Problem

i '} Prosiitution

1| Other Non-Vialent Crime Problem (please specify)

Page 11 of 28

Bullding Trust Applicants selecting any of the following Bullding Trust Focus Areas are encouraged to refer to the Interim
Repart of the President's Task Force on 21st Century Policing for suggested actions to Incorporate Into your proposed

community policing strategy.[ http:/icops.usdoj.gov/pdfitaskforcelinterim_TF_Report.pdf]

. Impartial Policing

O Transparency

1"} Faimess and Respect

i1 Community Engagement

{_t Diversifying Police Depariments

{1 Other Building Trust Focus {please specify)
TrafficiPedestrian Safety Problems

i 1 Trafflc Congestion

i"1 Pedestrian Safety

1 | Driver Safety

i} Traffic Accidents

i1 Other Traffic/Pedestrian Safety Problem (please specify)

Violent Crime Problems
"] Assault
i'j Homiclde
1’| Rape
i..] Robhery
it Domestlc/Family Violence

i"i Gun Viclence

i | Other Violent Crime Problem (please specify)

6a) Briefly describe the problem/facus area that you will address with these grant funds and your approach to the problem. [4,000

characlers or less]

__hitps://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1 QQ@_]@&prihtT‘ypg=all&qn;:rentP... _10/2/2015
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Problem Identification

The community Is appealing to law enforcement and school district administrators for a greater security feature within the
scheols In the community. Juvenile arrest data suggests and increasing cccurrence rate of crime assoclated with youth. Year to
date data reflects juvenile arrests have increased by 45% as compared to 2013, and by 57% as compared to 2014, Much of the
cause of these arrests can be assoclated with drug/alcohol addictions, and mental health. Current economic conditions are
prohibitive to offer Immedlate assistance. Nevada, one of the most devastated states in the country during the economic crisls
of recent, continues to struggle with climbing out of years of budgetary rolibacks, both in local government and educational
budgets. The Sherliff’s Office of the City/County of Carson, provides the total faw enforcement services for the area. With strong
ties to the school district, joining resources appears to provide the most effective methed of implementation. The fullest
commitment and recognition of the vulnerable state of the student populations has resulted In enhanced physical protections for
campuses, Increased awareness of educational initiatives, and engagement of family. Enhancling the law enforcement presence
on campus remalns our most vulnerable budgetary task. .

Implementation Plan

The Carson City and School District’s governing bodles, Sherlff’s Office, have recognized a critical need to Implement a School ;
Resource Offlcer Program. The creation of the program in the community Is to develop a "Triad” collaboration between the i
Schoo! District, Juvenile Justice and Sheriff. Measurable outcome tasking, progress, and target attainment is the responsibility of '
the Executive Board. The board will consist of key stakeholders from Police, Schools, and Juventie entittes. Additional umbrella
stakeholders at large are essential, with memos of understanding among all. The board wifl drive to identify community '
relationship models that enhance effective communications and growth. Executive direction and opportunity seeking methods
for the extension and engagement of referral services to both profit and non-profit organizations is a critical feature. Family
resource guldance, counseling agencies, local government sponsored activity, and alternative justice opportunitles will be built In
with over-lapping layered cooperation. Law Enforcement Officers assigned will work directly with the school and juvenile
authoritles on target agendas, as well as connecting seamless referral services with critical resources. The Sheriff will manage the
unit of assignment, equlp, traln, and program personnel. The School District will provide the steering mechanism of task and
focused needs. Juvenlie Justice will commit intensive specifled programing for famities In need of creative solutions to behavior
madifications. The Triad collaboration will provide a significant safety enhancement to students of all ages In their movements to
and from schoats, on School District property, and during juventie related events occurring year round, This community initiative
Is created as an essentlal response to prevent disasters from occurring by providing a law enforcement force dedicated to early
Identification of threats, retention of students In the classroom, and profit/non-profit referral services to those In need,
significantly targeting mental health,

6b) Will the problem/focus area described above be addressed with an explicit place-based strategy (e.g. hot-spot policing) that targels
specific addresses or locatlons with a disproportionate share of ciime or disorder?

QYes

8 No
7) Which of the fallowing Information sources did you use to prioritize this problem/focus area as a problemi/focus area to address
through this grant program (please check ali that apply):

i Police department data {e.g. pofice reports, calls for setvice, crime data, citizen complalnts)

& Agency personnel (e.g. officer feedback, command staff priorities) '

5% Cther locel non law enforcement government agency data

7 Community based organizations (e.g. falth based, non-profits, social service providers)

{ i Local businesses

<1 Individual community members/communily meelings

" Community survey

3¢ Lacal government officials

i} The media

{71 None of the above
8) If awarded funds, my agency wiil Improve cur understanding of this problemffocus area by examining (please check all that apply):

i Routinely collected law enforcement data/information related to the problem {e.g. amest, incldent reparts, calls for servica)

i The location andfor time aspects of the problem/focus area(é.g. mapping)

7 The conditions and envirenmental factors related to the problem/focus area

https://portal.cops.usdoj.gov/SMS/PrintVicw_.aspx?app=1003_1_95&pt'int1‘ypp=all&(_:up‘entP... 10/2/2015
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w4 The slrengths and limiatlons of current responses to [he problem/Tocus area

&7 Non-law enforcement datafinformation related to the problem/focus area (e.g. insurance crash data, other government agency
data, census data, survey data)

i, Existing research and best practices related to the prablem/focus area

i1 Datafinformation from the community related to the problem/focus area (e.g. resident associations, business groups, non-profit

community service organizations) .
i Information about offenders contribuling to the problem/focus area (e.g. offender interview, arrest records)

W% Information about victims affected by the problem/focus area(e.g. crime reports, victim intervisws)

W Strengths and weaknesses of previous responses to the problem/facus area

:71 Nene of the above
9) If awarded funds my agency will use the following Informatian sources to assess cur response to this problem/facus area to defermine
whether the response was implemented and achieved the desired outcomes(please check all that apply):

7 Routinely collected law enforcement data/information related to the problem/focuts area (e.g. arrests, incldent raports, calls for
service)

+; Dataltnformailon regarding whether the response was implemented as planned

2 Palice data collecled for this specific problem/focus area (e.g. problem-specific surveys, field interview contact cards, etc.)

k& Non-police datalinformation related to lhe problem/focus area(e.g. insurance crash data, other government agency data, census

dala, survey data)
i_} Datafinformatlon from the community related to the prablem/focus area (e.g. resident assoclatlons, business groups, non-profit

communily service crganizations)
Wi Information about offenders contributing to the problemffocus area (e.g. offender Interview, arrest records, probation/parcle data)

12 Information about victims andfor stake holders affected by the problem/focus area(e.g. crime reports, victim interviews)

! .1 None of the above
10) To the best of your ability at this time, please select from the below list what yeur primary goals are in responding to your selected
problem/focus area (pleasa select up fo 3):

W Eliminating the problem/ffocus area

. Reducing the number of incldents

it Increasing public trust in your agency

i1 Reducing the sericusness of the incldents or the amount of harm

7} Reducing the number of victims and /or repeat viclims

"1 Reducing the number of offenders and/or repeat offenders

i i Moving the problemifocus area to another area

1] Getting other agencles and/or stake holders to assume responsibliity for the problem#facus area

w4 Improving the response to the problemifocus area (i.e., more comprehensive and coordinated way of dealing with the
problem/focus area, providing better services to victims, or greater efflciency In dealing with the problemffocus area)

(C Improving citizen perceptions of the problem/focus area

71 Increasing the number of amests/citations

i’} Reducing the number of calls for service

i”] None of the above
41) An important part of a comprehensive community policing strategy Is the formation of partnerships, such as working with other public
agencies, private organizations, or pariicipation In reglonal law enforcement partnerships. If awarded funds, will your agency and the
grant funded officers (or an equivalent number of redeployed veteran officers) initiale or enhance a partnership with an exiemnat
group/organization to develap responses fo this problem/focus area?

9 Yes

O No
11a) [f awarded funds, how many external groupsforganizations will your agency initlate or enhance a partnership with to
develop responses to this problem/focus area?

11b) Name the most important extemal groups/organizations that your agency will initlate or enhance a partnership with to develop
responses to this problem#ocus area (maximum of three pariners). Note: you may attach optlonal letlers of this support from any or all of
these prospective pariners in Section 13 of the application. You will be limited to listing no more than three partners per public safety

problem/focus area.
| Partner Numbar || Partner Name | 11cH1d || Action |
1 Casson Clty School District 11c) For this partner, plsase indlcate the statement that bost Edit Delete

characterizes this partner:

https://portal.cops.usdoj.gov/SMS/PrintView.aspx?app=1003 105&printType=all&currentP... 1022015 , .
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" Locat goverment agencles (non-law enforcment, e.g.
probation/perole, parks and recreation, code enfarcement, efc.)

(3 Community based organiztions (e.g. faith based, community
redevelopment groups, social service providers, resident assoclations)

{) Businesses operating in the communily
“ Tribal law enforcement agencies

) Federal, slate, or lacal law enforcement agencies (non-tribal)
including through multi-jurisdictional/regiona) partnarships

& Local educational institutions (schools/colleges/universities)

() Individual stake holders (persons reslding, working, or with an
Interest in the community or problem

11c) For this partner, please Indicate the statement that best
characterizes this partner:

@ Local goverment agenclas (non-law enforcment, e.g.
probation/parole, parks and recreation, cede enforcement, etc.)

C: Community based organiztions {(e.g. faith based, community
redevelopment groups, sacial service providers, resident assaclations)

2 Carsan Clly Juvenlle Probation Se &' Businasses operating in the communily Edit Delete
() Tribal law enforcement agencles

() Federal, state, or local law enforcement agencies (non-tribaf)
Including through muiti-jurisdictional/regional partnerships

C Local educational Institutions (schaols/collegesfuniversities)

Q Individual stake holders {peracns residing, working, or with an
interest in the community or problem

11c) For this partner, please indlcate the statement that best
characterlzos this partner:

@ Lacal goverment agencles (non-law anforcment, e.g.
probation/parole, parks and recreatlon, cede enforcement, etc.)

O Community based organiztions (e.g. falth based, community
redevelopment groups, saclal service providers, resident assoclations)

3 Carson City District Attemey's Offi |2 Businesses operating in the community Edit Delete
) Tribal law enforcement agencies

{7 Federal, state, or local flaw enforcement agencies (non-tribal)
including through mulli-jurisdictional/regional partnerships

(> Local educational Institutions (schools/colleges/universities)
O Individual stake holders {perscns residing, working, or with an
interest in the community or problem

1i{b) Proposed Community Policing Strategy: Organizational Transformation

COPS grants must be used to {nitiate or enhance community palicing activitles. In this section you will be asked to identlfy the
organizational change(s) that your agency plans to focus on through your requested COPS funding. ldenlifying the speclfic
organizational change(s) that your agency plans to focus on Is important to ensure that you satisfy the requirements for COPS funding
under this program, and 1o ensure that ultimately the use of these funds will in'tiate or enhance your agency's capacily to implement

communily policing approaches.

12) If awarded funds, will your agency initiate or enhance any of the following internal changes to personnel management? (Select no
more than 2 Internal changes to personnel management that will be addressed with these grant funds.)

i”3 Flexibility In officer shift assignments to facilitate addressing specific problems

~ Asslgnment of officers to specific nelghborhicods or areas for longer perlods of time to enhance custemer service and facilitate more
contact between palice and citizens
Please provide a narralive for each Intemal change to personnel management identified (2,000 characters or less)
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Award of these funds will create a divisional organizational assignment for a School Resource Officer (SRO) program directly
connected to the Schodl District, and similarly provide career development advancement through assignment opportunities. The
Implementation of an SRO program creates a direct nexus from the Sheriff’s Office to the School District and individual school
administrations. This relationship by design affords the opportunity to enhance educational, mentor, and enforcement activities
in the speclfic environments with unique student and employee populations. Working In increased direct contact with teachers,
administrators and counselors, officers will have greater opportunity to witness and develop early identification signs of at-risk
youth, referrer of services, and alternative methods of increasing attendance, without engaging in criminal justice discipitnary
approaches. Early threat identification and direct face-to-face Involvement impacts those greatest risks faced in the educational
Institutions. Further, the SRO program will have greater time avallability to plan, exercise, and develop emergency response
procedures for the individual schools and age populations, Familiarity and access to essential information and structural designs

benefit law enforcement’s emergency actlon response technlques.

il Recmlm;eniandnliﬁng practices ihal reflect an orientation towards problem solving and community engagement
1’1 In-service tralning for officers on basic ané advanced communily policing principles
|7 Field tralning officer (FTO) programs that teach and fest problem salving, community engagement, and critical thinking skilis

i} Further define and clarify community policing roles and expectations for officers ,
11 Personnel evaluation systems that assess officer activities, accomplishments, and performance related to problem sclving and
community engagement

{'J Early Intervention systems that help Identify officers who may be showing early signs of slress, personal problems, and questicnable
work conduct

1 First-line supervisory skills to suppaort officer problem salving and community engagement activities

(TR

i\ Career development and/or promotional processes that reinforce problem solving and community engagement
Please provide a namative for each intemal change o personnel management identified (2,000 characters or less)

Award of these funds will create a divistonal oréanlzattonal assignment for a School Resource Officer (SRO) program dlrectly
connected to the Schaol District, and stmilarly provide career development advancement through assignment opportunities. As
an organizatlonal transformation for career development, officers will have greater commitment abilitles to use, strengthen and
sharpen thelr own Individual strengths for community policing problem solving techniques. As thelr career develops, these
practices will be used routinely and ultimately gulde others as SRO’s enter Into supervisory and management roles.

i71 None of the above
13) If awarded funds, will your agency Initiate or enhance any of the following intemal changes lo agency management? (Seleclup to 2
intemal changes to agency management that wil be addressed with these grant funds.)

L& Agency misslon statement, vislon, and/for goals that reflect ihe core values of community policing

Please provide a narrative for each Intemnal change to agency management identifled (2,000 characters or less)

hitps://portal.cops.usdo] gov/SMS/PrintView.aspx?app=1003 105 &printType=all&currentP... 10/2/2015.
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The proposed funding has a direct benefit and enhancement to the Sheriff’s Office mission statement, vision and goals. Itis the
direction of the Sheriff that the department engages In every opportunity in the community to develop and foster spen
communications through professional services that bulld upon mutual trust and respectin the community, The two major focus
groups targeted in the mission are youth and the elderly. Engaging youth, both In activities and relationships, fosters investment
benefits to the community as they grow older, graduate from high school, and take on those greater roles as professionals,
business owners, and entrepreneurs. Achleving community success Is attributable to the community educatlonal achievements,
The department’s primary goals include Individual professional growth, strong community tles, and public participation. The SRO
program enhances each of these goals directly by placing mentor, leader and enforcement officers In direct contact with focus
groups. The active core values of the department Include Integrity, teamwork, leadership and excellence; these are essentlal and
characteristic of SRO programs across the country and a vital need in the Carson City community. Working together with our
youth, school districts, and familles, eur proposed funding will provide the catalyst for public and educational security by the
application of direct resources committed to physical and psychological security and safety needs of those in these critical
environments.

i Agency shateéic plaﬁ'that cutllnea.lha goals and objectives around community policing and other deparimental priorities

i"t Organizational performance measurement systems that Include communily pelicing metrics, and conduct annual assessments of
agency performance

71 Technology systems that provide officers, analysts, and the community better and more timely access to data and Information '
3 Mediation stralegles to resolve clfizen complaints

s Collection, analysls, and use of crime data and information in support of problem solving goals

i7) Formal accreditation process .\

) System to capture and track problem salving and partnership efforts and activitles e
J An arganizational assessment of community policing ' )

it Level and frequency of communication with the community on crime problems and agency activities to enhance transparency

.} None of the above .
1if. General Community Suppotrt and Engagement

14) Did your agency consult with any of the following groups/organizations on the development of this communlty policing strategy?
Please check afl that'apply.

Wi Local government agencies (non-law enforcement, e.g. probatien/parole, parks and recreation, code enforcement, etc.)

(: Communily based crganizations (e.g. failh based, communily redevelopment groups, soclal service providers, resident
assodiations)

i. Businesses operating In the community -

"1 Tribal law enforcement agencles (outside your jurlsdiction)

Lt Other Federal, stats, or local law enforcement agencles

{71 Multijurisdictional or reglonal task forces/parinerships

4 Lacal educational insUtutions (schools/collegesfuniversities)

v Local government officlals

i} Individua) stakeholders residing, working or with an interest In the communily and/or problem

(t None of the above ‘
15) To what extent are there related govemmental and/or communtly Initiatives that complement your agency’s propased community
policing strategy?

2 a) There are a significant number of related Initiatives

‘G b) There are a moderate number of related Initiatives

{J¢) There are a minimal number of related Initiatives

1 d) There are no related Initiatives

https://portal.cop_s.us_doj.;gqy_[SM_S/Pyi_ntView.as_pgi?app?1 003105&printType=all&currentP... 10/2/2015
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16) To what exiepl Is there community support In your jurisdiction for implementing the proposed cammunity policing strategy?
@ a) High level of support

D b) Moderate laval of support

1¢) Minimum fevel of support

17) if awarded funds, to what extant wifl the communily policing strategy impact the other components of the criminal justice system in
your Jurisdiction?

® a) Potentlally decreased burden
9 b) No changs In burden
2 ¢) Potentially Increased burden

SECTION 7: NEED FOR FEDERAL ASSISTANCE

A. Explanation of Need for Federal Assistance

All applicants are required to explain thelr inability to address the need for this award without federal assistance. Please do so in the
space below. [Please [Imit your response 1o a maximum of 4,000 characters.)

The Carson City Sheriff's Office, a combined government municipality, reached a peak staffing during the early 2600's with 99
sworn officers. By 2006, budgetary constraints were belng felt and the efimination of full time positions to reduce budgets was
initiated. From 2006 to 2010, workforce reductions caused the elimination of six (6) non-sworn positions and one (1) sworn
administrative position. In 2010, the most severe budget reductions were instituted with ten percent budget reductions applied
to all government department budgets, Including fire and police. This resulted In the loss of eight {8) sworn officer positions and
two (2) critically staffed non-sworn positions. Dedicated programs such as Traffic Enforcement were ellminated In order to
maintain a minimum community-wide swon officer staffing level of five {5) officers, or 1 officer for each geographlcal
reglon/beat assignment in the community of greater than 55,000 and 153 square miles. Community law enforcement services,
excluding detention operatlons, allow the Sheriff’s Office to provide approximately 1.2 sworn offlcers per 1,000 residents, With
18 public K-12 schools in the county, and an excess of 7,000 student population, the department staffs one patrol officer to the

) school district beat, but is Incapable of committing to a full School Resource Officer program due to avaltability of sworn human

§ resources. By this factor, there remains just .14 officers to the 1,000 student population. Uniform Crime Reporting (UCR) for the
previous 3 years has hovered at 23 to 26 Part | Offenses per 1,000 residents annually and the departments’ call for service
volume ranges from 25,000 to 27,000 per year during the same perlod. Austere staffing levels have caused the department to
rely heavlly upon non-pald POST certified reserve officers and minimum manning overtime (800 to 1,000 hours monthly) to meet
many of the challenges in order to maintain both routine and statutory service delivery commitments. Trickling growth recovery
has not allowed government general fund revenues to make any significant reclamation. Budget growth for the department
durlng the last three years has been minimal, With significant public demand for addItional resources to be committed to the K-
12 environment, It has been determined that the current staffing levels and workload assignments do not allow for the
reallocation of resources and the practice of pulling officers from one assignment {such as schools) to another assignment will
continue. The Carson City community Is already amang the list of rural towns across the country suffering from a “mass casualty
shooting®, and assistance is critical to provide ap?roprlate protectlons to youth.

B. Service Population

1. Enter the total population of the govemment entity applying for thls grant using the latest census estimate available In the American
Fact Finder at hitp://FactFinder2.census.gov.

66274

i1 2. Check here If the population of the entity applying for this grant is nof represented by U.S. Census figures (e.g., colleges, special
agencles, schaol palice departments, etc.).
3. What Is the actual population your depaitment serves as the primary law enforcement entity? 66274

This may or may not be the same as the population specified above. For example, a service population may be the census population
minus Incorporated towns and citles that have their own police department within your geographic boundaries or estimales of ridership
(e.g., transit police) or visitors {e.g., park police). An agency with primary law enforcement authority Is defined as having first responder
responsibiity to calls for service for all types of criminal incidents within its jurisdiction.

3a. If applicable, please explain why the service population differs from the census population:
[ |
C. Fiscal Health

1) Enter your law enforcement agency’s tolal oparating budget for the current AND previous twio fiscal years. Please note: Al figures
must be rounded to the nearest whole dollar. .

https_://portal.cop,s.usdoj.goy/SMg[Pl'jntVigyv.gspﬁc?qppj—j! 003105&printType=all&currentP... 10/2/2015
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CURRENT FISCAL YEAR (2015) $
PREVIOUS FISCAL YEAR (2014) $

PREVIOUS FISCAL YEAR (2013) $

2) Since Januaty 1, 2014, what percentages of the following employees in your jurisdiction {city, county, state, tribal, university) have
been reduced thraugh lay-offs. Please note: Al figures must be rounded to the nearest whola percent.

Clvilian Law Enforcement Agency Personnel % [F'—'——[
Swom Law Enforcement Agency Personnel% o |
Other Govemment Agency Personnel % o |

3) The U.S. Census Buresu American Community Survey (ACS) provides multi-year poverty rate estimates for communities. Please go
to the U.S. Census Bureau's American Fact Finder (http://FaciFinder2.census.gov) fo determine the percentage of individuals in poverty
in your jurisdiction. For jurisdictions not included In the census (e.g., schocls, universities, transit, parks), please check the box for "Nat
Applicable.” Please see the program Application Guide for additional information and help in using the Ametican Fact Finder, Please
note: All figures must be rounded to the nearest whole parcent.

Percentage of individuals in poverty % E:l
"1 Not Applicable:

4) The Bureau of Labor Statistics’ Lacal Area Unemployment Statistics (LAUS) program provides monthly estimates of unemployment
for communitles. Please go to the Bureau of Lahor Statistics' LAUS website (http:/iwww.bls.gov/lau/data.htm} to find detalled Instructions
for looking up your lecal area'’s unemployment rate. It may be necessary to select the nearest best mateh to your jurisdiction (for
example, a city of fewer than 25,000 people may report ihelr county level rate). Please see the program Application Guide for additicnal
information and help in using the LAUS data. For Jurisdictlons not included In the census (e.g., schools, universities, transit, parks),
please check the bax for “Not Applicable”. Please note: All figures must ba rounded to the nearest whole parcent.

Percentage Unemployed for December 2014

i1 Not Applicable:
5) Indicats If your jurisdiction has experienced any of the followling events since January 1, 2014 (Check all that apply)

it A declaratlon of natural or other major disaster or emergency has been made pursuant to the Robert T. Slafford Disaster Rellef
and Emergency Assistance Acl. (42 U.S.C. 5121 at seq.)

r1 A declaration as an ecenomicatly or financlally distressed area by the state in which the applicant is located.

{"i Downgrading of the applicant’s bond rating by a major rating agency.

i Has filed for or baen decfared bankrupt by a court of law.

i"i Has been placed in recelvership or its funclional equivalent by the state or federal govarnment.

£ Taken on addilional law enforcement duties and responsibllities resulling from an agency merger or the disbanding of a

nelghboring law enforcement agency (which did ot resuit In a new or supplemented funded contract to provide these law enforcement
senvices).

6) In addition to the data collected elsewher In this application, the COPS Office would like to capture Information from jurisdictlons that
may have faced an unanticipated catastrophic event that had a significant impact on the delivery of law enforcement senvices or have
experienced an unusually large Increase In the number of homicides in the past year. Examples of unanticlpated catastrophic avents
Include mass shootings, terrorist attacks, natural disasters, or other events leading to mass casualtles that would not necessarily be
reflected In the UCR crime statistlcs previously reparted. Please note that if your jurisdiction ts faced with an unanticlpated catastrophic
event (e.g., mass shooting, terrorist atlack, other mass casualty event) after submission of this application, but befare the appllcation
closing date, you should contact the COPS Office immediately at 800-421-8770 to update your application to include this Information.

[ Ifyour agency experienced has an unanlicipated catastrophic event or an unusually large Increase in the number of homicldes in the
time period from January 1, 2014 ta present, check this box. ’

7) The Promise Zene Initiative is part of the President's plan to create a better bargaln for the middle-class by pertnering with lacal
communitles and buslnesses to creals jobs, Increase econemic security, expand educational opportuniiles, increase access to quality,
affordahle housing and improve public safety. In exchange, these designaes will recelve the resources and flexibility they need to
achleve thelr goals. The designees have agreed to and must demonstrate a collaborative effort- between private business and federas,
state, tribal and local officlals; falth-based and non-profit organizations; children and parenis- to ensure that hard work leads to a decent
{iving for every American, [n every community.

To be a Promise Zone, your jurisdiction must have been designated as such by the closing date of this solicitation.
{1 Ifyour agency has a deslgnated Promise Zone within Its jurisdiction, check the box,
D. Propetty/Violant Crime
Please select at least one statement below:
i My agency can report crime data for gl 3 years (please Input In table below:).
% My egency cannot report crime data for 2014,
i+ My agency cannot report crime data for 2013.
{1 My agency cannot report crime data for 2012,
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1) Using UCR crime definitlons, enter the actuat number of Incidents reported o your agency In the previous three calendar years (2014,
2013, 2012) for the following crime types. Note that only those incldents for which yaur agency had primary response autherity should be
provided. Please enter 0 (zero) to Indicate no incidents in a particular yearl/iype. Leave blanks only where data Is unavaflable.

UCR Data 2014 2013 2012

Criminal Homicide | |

| Forcible Rape

TR I —

I

- =]
I

Aggravated Assault 112
[ Bugiay (| s
Larceny (except motor 554 731
vehlcle theft)
Motor Vehicle Thefl [ | e || [ 1l

SECTION 8: CONTINUATION OF PROJECT AFTER FEDERAL FUNDING ENDS
If you are applying for a COPS grant with a post-award ratention plan requirement, please complete A, If you are applying for a
COPS grant without a post-award retentlon plan requirement, please complete B.

A. Continuation of Project after Federal Funding Ends (for COPS grants with a retention plan requirement)

Applicants must plan to retaln all swom officer positions awarded under your COPS hiring grant for a minimum of 12 months at the
conclusion of 36 months of federal funding for each posillon. The retalned COPS funded posttions should be added to your agency's law
enforcement budget with state andfor local funds at tha end of grant funding, over and above the number of locally-funded swom officer
pasttions that would have existed In the absence of the grant. These additlonal position{s) must be retalned using state, local, or other
non-federal funding only. You may not use finds ewarded by other federal grants to cover the costs of retention. At the time of grant
application, applicants must affirm that they plan to refain the positions ard Identify the planned source(s) of reention funding. We
understand that your agency's sotirce(s) of relention funding may change during the life of the grant. Your agency should malntaln
praper decumentation of any changes In the event of an audit, monltoring or other evaluation of your grant compliance. Please refer to
the frequently asked questlans on retention which can be found here hitp/iwww.cops.usdoj.gov/Default.asp?item=2367 .

1. Will your agency plan to retain any additional positions awarded under this grant for a minimum of 12 manths at the conclusion of
fedg@l funding for each position?

Note: Agencles that do not plan fo retain all the positions awarded under this grant are ineligible to receive CHP funding

2. Plaase identify the source(s) of funding thal your agency plans to utflize to cover the costs of retention: {check all that apply)

¥ General funds

i Raise bond/tax issue

1 Private sources/donations

") Non-federal asset forfeiture funds (subject to approval from the state or local oversight agency)
71 Fundraising efforts

2 Slate, local, or other non-federal grant funding

{7 Other

If other, ploase provide a brief description of the scurce(s) of funding not to exceed 500 characlers.

i
i
!
|
]
|

SECTION 12: OFFICIAL PARTNER(S) CONTACT INFORMATION

An official "partner” under the gran! may be a governmental, private, school district, or other applicable entity that has established a
legal, contractual, or other agreement with the applicant for the purpose of supporting and working together for mutual benefits of the
granl. Please see the COPS Application Gulde for more information on official pattners that may be required.

I Flrst Name " Last Name Agancy Name “ Actlon |

Richard Stokes Carson Cily Schoal Disfrict Edit Delete

Ben Bianchi Carson City Juvenile Probation Services Edit Delete

Tite:[” _1

First Name —|Middle Name | Last Name:[_ ]
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Name of Partner Agency (e.g.,Smithvifle High School):
l J
il'ype of Pariner Agency (e.g., Scheol Districl):

Streett] |
Street2] ]
City] | State;SelectOne... ... :Zip/ Postal Code] ]

Tetephons Number] | Faxi | Email] |

Importantl Please click “Add Partner” below fo add a partner to the list.
Reminder! If you have modified (edit, update, or delate) the list of partners in any way, please click “Sava® to store your changes
before moving fo the next sectien.

[ Add Pastner |

SECTION 13: APPLICATION ATTACHMENTS

This section should be used to altach any required or applicable attachments to your grant applications (e.g., Memorandum of
Understanding, elc.)

If swarded, grantees using CHP funding to hire andior deploy School Resaurce Officers into schoals will agres that a signed
Memorandum of Understanding (MOU) between the law enforcement agency and the school partner(s) must be submitted to the COPS
Office before obligating or drawing down funds under this award. An MOU s not required at time of application; howaever, if the law
enforcement agenocy already has an MOU In place that is applicable to the partnership, the MOU can be submitted as an attachment i
Section 13 of the grant application. The MOU must contain the following; the purposs of the MOU, clearly defined roles and
responsibliitles of the schoal district and the law enforcement agency; focusing officers’ roles on safety, information shating, supervision
responsibility and chaln of cemmand for the SRO and signalures. If awarded, grantee will agree that the MOU must be submitted and
accepted by the COPS Office 90 days from the award start date which Is located on the Award Document. The implemeniation of the
COPS Hiring Grant without submisslon and acceptance of the required MOU within the 80 day tmaframe may resuit in expenditures not
being relmbursed by the COPS Office and/or award de-cbligation, Please refer to the program-specific Application Guide to determine if
an MOU or other applicatlon attachments are required. The Guide will also spacify if optional attechments are permitied for submisslon.
Please use appropriately descriptive file names (e.g., Program Narative, Budget Detail Worksheet and Budget Namalive, Timellnes,
Memoranda of Understanding, Resumes) for all attachments, Please do nol submit executable fila types as application attachments.
These disallowed file fypes include, but are not limited to, the following extensicns: .com, .bat, .exe, .vbs, .cfg, .dat, .db, .dbf, .dil, .inl,
Jlog, .ora, .8ys, and .zip. The system may reject applications with files that use these extensions.

Current Attachments

Upload attachments using “Browse...” and “Upload...”. File names may only contain: a-20-8period(.), underscore(_), hyphen(-)
Characters other than these will be replaced by a hyphen(-).After clicking the “Uptoad...” button, please wait for the page to refresh. The
uploaded file will automatically appear In the file list.

Fonn COPS_Sh_AppticationAtiachment_2_2-V2.2.pdf SF-424 Delele
Form SF424_2_1-V2.1.pdf SF-424 Delete
SF424_2_1-AdditionalProjectTille-1234-SF-424 Application Summary FY15.docx | SF-424 Delete
COPS-Executive-Summary.docx ’ Project Namative | Delete
COPS-Program-information.docx Project Narrative | Detete

Vi Upload... |

SEGTION 14: BUDGET DETAIL WORKSHEETS

Instructions for Completing the Budget Detall Worksheets

The following Budgst Detall Worksheets are designed to allow afl COPS grant and cooperative agreement epplicants to use the same
budget forms to request funding. Allowable and unallowable costs vary wlidely and depend upon the type of COPS pragram. The
maxtmum federal funds that can he requested and the federallocal share breakdown requirements also vary.

Please refer to the program-specific Application Guide lo determine the allowable/unailowable costs, the maximum amount of federal
funds that can be requested, and the federalflocal share requirements for the COPS program for which your agency Is applying(See
hitp:/ww.cops.usdo].goviDefault.asp?ltem=46). To asslst you, sample Budget Detall Worksheats are included tn each Apptication
Gulde

Please complete each section of the Budget Detail Werksheets applicable to the program for which you are applying (See
hitp:twww.cops.usdoj.goviDefault.asp?ltem=48 for requirements). If you are not requesting anything under a particular budget category,
please check the appropriate box In that category indicating that no positions or items are requested.

Final calculations will be rounded to the nearest whole dollar. Once the budget for your proposal has been compleled, a budget
summaty page will reflect the total amounts requested in each category, the total project costs, and the total federal and local shares.

If you need assistance In completing the Budget Detail Worksheets, please call the COPS Office Response Center at 800-421- .
8770.

" Browse... " {Memorandum of Understs
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SECTION 14A: BUDGET DETAIL WORKSHEETS

Instructions: This workshest will assist your agency In reporiing your agency’s current entry-level salary and benefits and Identifying the
total salary and benefits request per officer pasition for the length of the grant term. Please [ist the current entry-level base satary and
fringe benefits rounded to the nearest whole dollar for one full-lime swom officer positlon within your agency. Do not include employee
contributions. (Please refer to hitp:/iwww.cops.usdof.gov/Default.asp?item=46 for information on the length of the grant term for the
pragram under which you are applying.)

Speclal note regarding sworn officer fringe benefits: For agencles that do not Include fringe benefis as part of the base salary cosls and
typically calculate these separately, the allowable expenditures may be included under Part 1, Section B. Any fringe benafits that are
already included as part of the agency’s base salary (Part 1, Sectlon A of the Swom Officer Budget Worksheet) should not also be
included in the separate fringe listing (Part 1, Section B). Please refer to http:/www.cops.usdo).goviDefault. asp?ltem=48 for infarmation
about aflowabla and unallowable fringe benefits for sworn officer positions requasted under the pragram to which your agency is
applying.

A. SIWORN OFFICER POSITIONS

Full-Time Entry-Level Sworn Officer Base Salaty Informatlon

Part 1: Instructions: Please Complete the questions below based on your agency's entry-level salary and benefits package for one
tocally-funded officer position. As applicable per the program-specific Application Gulde, yau may also be required to project Year 2 and
Year 3 salaries.

Sviom Officer Position
A, Base Salary Information
Year 1 Salorv Year 2 Salary Year 3 Sajary
Enter the first Enter the second Enter the third
year entry-level year entry-level year entry-level
base salary for base salary for base salary for
ane swom offtcer ane sworn offtcer one sworm officar
pasition. , posttion.
[s4758.00 | lsado100 | [sacesco |
Please check this box Please check this tox Please check this box
if base salary it base salary if base salary
_.. Includes vacatian .. Includes vacation . .. Includes vacation
¥ costs, i costs, icosts.
Please check this box Please check this box Pleasa chedk this box
if the base salary If the base salary if the base salary
z!;t;lgdas stck teave ; m‘fiﬁ sick teave =7 gt;hédes sick lzave
B. Fringe Benefit costs should be calculated for each year of the grant term,
Year 1 Fringe Year 2 Frinde Year 3 Fringe
FRINGE BENEFT¥S: Benafits Benefits Benefits
COSY % OF COST % OF COST  9%GOF
BASE SALARY BASE  SALARY BASE SALARY
Soclal securlty expenses e ompr Zr6.2% Likedrate 0 1P ] P ] kb Jo |
?;ﬁzir:xi:gg"ffs% [=Exempt B 1.45% i . Fixed Rate [784.00 jlas__ | [p18.00 Jlas | [eazoo |jtas |
Health Insurance (Family Coverage) [es00|fi740 | [rodeiodftese |  [tis20.0f10.8s |
Lte Insurance | N N | O |
Vacation Number of Hours Annually: {0 ||a lboo | P oo ] oo |
Sick Leave Number of Hours Annually: {0 ] [r JPW | |o "ooo | F | 0.00 |
Retirement [zi7700lfos0 | |eesazodfioss |  [3szs.cqfecso |
Worker's Compensation  1-3Exempt artoo st | faso.oo]fa4t | [261000 432 |
;J:sinrg.::(gment {iExempt o ] p___Jooo | P jooo |
Other Seestone U vl Jpeo ] b Jpe ] [ oo |
Other Seectone v Jpe ] p__ pee 1 [ Jpeo |
Other Seectone T T UVIp Jpe | Jpw ] e |
Benefits Sub-Total Per Year (1 Positicn) [34970.00 ] h6631.00 ] [38409.00 |
| T 1 | PR ] | FET T 1

Page 21 of 28
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C. Total Salary + Benefits Per Year (1 Posltion)

D. Total S;
Poslgl :“)ga!arv and Benefits for Years 1, 2, and 3 (1 I—'_‘_—lznzsz.oo XxB ] # of Positions l837786.00
SALARY DETAILS

Part 2 : Sworn Officer Salary Information

1. If your agency's second and/ar third-year costs for salaries and/or fringe benefils litcrease after the first year, check the reasons(s)
why in the space below. [f these costs do not increase, please select "Not Applicable®.

i Cost of Living Adjustment (COLA)
i.j Step Ralses

»: Change in Benefit Costs

i"i Not Applicable

Part 3: Federal/Local Share Costs (for Hiring Grants)

As part of the local matching requirement for the 2015 COPS Hiring Program, grantees must assume a progressively larger share of the
cost of the grant with local funds over the three-year grant period, This means that your local match must increase each year, whils the
federal share must decrease.

Tcial Salary and Benefits for year 1, 2, & 3 (all posiilons):
Tolal Federal Share:

Toial Federal Percentage:

Tcwl local share required:

To!al Local Percentage:

Please project in the chart below how your agency plans to assume a progressively larger share of the grant costs during each year of
the program. The charl Is only a projection of your plans; while your agency may deviate from these specific projections during the grant
period, it must still ensure that the federal share decreases and the local share increases. For more delalls on local matching
requirements for this program, please refer to http:/iwww.cops.usdoj.gow/Default.asp?liem=46.

Please use the Recalculate button below after any changes fo the benefit table above hefore moving farward.

Percent of the “Total Local Share Required” your agency plans to assume in Year 1
DPercent of the “Total Local Share Required” your agency plans to assume In Year 2
Percenl of the “Total Locel Share Required® your agency plans to assume in Year 3

[0 PercentTota!
Federal Shara Year 1
Federal Share Year 2
Federal Share Year 3
Federal Total
Local Share Year 1
Lecal Share Year 2
[paozreee___|Local Share Year3
Local Total
Recacidle.

S. BUDGET SUMMARY

{nstructions: Please review the category totals and the fotal project costs below. If the category totals and project amounts shown are
carrect, please continue with the submission of your application. Should you need to make revisions fo a budget category, please retum
to the Budget Detall Worksheet.

Section
Buidget Category Category Total
A. Sworn Officer Positions $837786.00
B. Non-Sworn Personnel $0.00
C. Equipment & Technology $0.00

https://portal .cops.usdoj.gov/SMS/PrintView.aspx7app=1003105&printType=all&currentP... 10/2/2015
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D, Supplies $0.060

E. Travel & Tralning $0.60

F. Contracts & Consultants $0.00

G. Other Costs $0.00

H. Indlrect Costs $0.00

Total Project Amount: $837786.00

Total Federal Share Amount:

(Tolal Project Amount X Federal Share Percentage Allowable) $375000.00 44.760834%
Total Local Share Amount{if applicable):

(Tofal Project Amount - Total Federal Share Amount) $462786.00 | 55.238166%

If your apptication Is funded, but for a reduced number of officar positions, the percentage of the local share provided above will be
applied to the tolal project cost of the awarded officers.

Walver of Local Match

The COPS Office may waive some ar all of a grantee's local match requirement based on severe fiscal distress. During the application
review process, your agency's walver request will be evaluated based on the avaflability of funding, a demonstration of severs fiscal
dlstress as reflected through the fiscal heallh data in Sectlon 7 of this application, and a comparison of your fiscal healih data with that of
the overall applicant pool.

Q1: Are you requesting a waiver of the local match based on sevare fiscal distress?
iNo_ Vi

Gontact Information for Budget Questions

Please provide contact Information of the financial official that the COPS Office may contact with questions related to your budget
submission.

Flrst Name:

Last Name:
eath

Ti
Chief of Financlel S¢

Telephone Number:
752837811

I

Fax:
768872028

Emall Address:
@carson.org

SECTION 15A: ASSURANCES

Several provislons of federal law and policy apply to ail grant programs. The Office of Communliy Orlented Palicihg Services needs to
secure your assurance that the applicant will comply with these provisions. If you would like further Information abcut any of these
assurances, please contact your state's COPS Grant Pregram Speclalist at 800-421-6770.

By signing this form, the applicant assures that it will comply with alf legal and administrative requiremants that govem the applicant for
acceplance and use of federal grant funds, In pariicular, the applicant assures us that: .

1. it has been legally and officlally authorized by the appropriate goveming bady (for example, mayor ar clty council) to apply for this
grant and that the persons signing the applicatlon and these assurances on its behalf are authorized to do so and to act an {is behalf
with respect to any issues ihat may arise during processling of this application.

2. it wil comply with the provisions of federal law, which limit certaln political activities of grantee employees whose princlpal
employment is In connection with an activity financed in whole or in part with this grant. These restrictions are set forth In 5 US.C. §
1601, et seq.

3. it will comply with the minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act, if applicable.

4. It will establish safeguards, If it has not done so already, to prohibit employees from using thelr positlons for a purpose thet Is, or gives
the appearance of being, motlvated by a dasire for private galn for themselves ar others, particularly those with whom they have tamily,

business or other ties.
5. It will give the Department of Justice or the Comptroller General access to and the right to examine records and decuments related to
the grani.

|
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8. Itwill comply with all requirements imposed by the Department of Justice as a condition or administrafive requirement of the grant,
Including but not limited to: the requirements of 2 C.F.R. Part 200 (Uniform Administrative Requlrements, Cost Princlples, and Audit
Requirements for Federal Awards) as adopted by the Department of Justice In 2 C.F.R. § 2800.101 ; 48 C.F.R. Part 31 (FAR Part 31)
(Confract Cost Principles and Procedures); the applicable provisions of the Omnlbus Crime Cantrol and Safe Strests Act of 1868, as
amended; 28 C.F.R. § 38.1; the applicable COPS Application Guide; the applicable COPS Grant Owner's Manuals; and with all other
applicable program requirements, laws, orders, or regulations.

7. ltwill, to the extent practicable and consistent with applicable law, seek, recruit and hire qualified members of raclal and efhnic
mlnomy groups and qualified women tn arder fo further effective law enforcement by increastng thelr ranks within the sworn positions in
e agency.

8. itwll not (and will require any subgrantees, contractors, successors, transferees, and assignees not t0), on the grounds of race, color,
rellglon, natfonal origin, sex, disability, or age, unlawfully exclude any persen from pasticipation in, deny the benefits of or employment to
any person, or subject any person to discrimination in connection with any programs or activitles funded in whale or In part with federal
funds. These clvil rights requirements are found In the non-discrimination provislons of Title Vi of the Civil Rights Act of 1884, as
amended (42 U.S.C. § 2000d); the Omnibus Crime Control and Safe Streets Act of 1888, as amended (42 U.S.C. § 3789d); Section 504
of the Rehabilitation Act of 1973, a3 amended (29 U.S.C. § 784); the Age Discrimination Act of 1975 (42 U.S.C. § 6101, et seq.); Title IX
of the Education Amendments of 1972, as amended (20 U.S.C. § 1681, et seq.); and the corresponding DOJ regulations implementing
those slatutes at 28 C.F.R. Part 42 (subparts C, D, E, G, and |). It will also comply with Executive Order 13278 Equal Treatment for
Falth-Based Organizations and ils Implementing regulations at 28 C.F.R. Part 38, which requlres equal treatment of religlous
gr%atfﬂmﬁons in the funding process and nondiscrimination of beneficiaries by Falth-Based Grganizations an the basis of bellef or non-
alief.

A. In the event that any court or administrative agency makes a finding of discrimination on grounds of race, calor, religion, naticnal
arigin, gendar, disability or age agalnst the applicant afler a due process heatlng, [t agrees to forward a copy of ihe finding to the Office
for Chvil Rights, Offica of Justice Programs, 810 7th Street, NW, Washington, D.C. 20531.

B. If your organization has recelved an award for $560,000 or more and has 50 or more employees, then it has to prepare an Equal
Employment Opporiunity Plan (EEOP) and submit it to the Office for Civil Rights (*OCR"), Office of Juslice Programs, 810 7th Street,
N.W., Washington, DC 20831, for review within 80 days of the nofification of the award. If your organizatlon received an award belween
$25,000 and $500,000 and has 50 or more employees, your organization still has to prepare an EEOP, but it does not have to submit
the EEOP to OCR for revisw. Instead, your arganization has to maintain the EEOP on file and make it avallable for review on request. In
addition, your organization has to complete Saction B of the Certification Form and retum It to OCR. If your organization recelved an
award for less than $25,000; or If your crganization has less than 50 employees, regardless of the amount of the award; or if your
organizatlon Is a medical Institution, educatlonal institution, nonprofit organization or Indian tribe, then your organization s exemp! fram
the EEOP requirement. Hawever, your crganization must cemplete Section A of the Cerlification Form and retum it to OCR.

9. Pursuant fo Department of Justice guldelines (June 18, 2002 Federal Register (Volume 67, Number 117, pages 41455-41472)), under
Title VI of the Civil Rights Act of 1884, it will ensure meaningful access lo its programs and activities by persons with limited English
proficlency.

10. It will ensure that any facilitles under its ownership, lease or supervision which shall be utllized In the accomplishment of the project
are not listed on the Environmental Protection Agency’ (EPA) list of Violating Facilities and that It will notify us if advised by the EPA that
a facifity to be used in this grant is under conslderatlon for such Bsting by the EPA..

11. If the applicant’s slate has established a review and comment procedure under Executive Order 12372 and has selected this
progrem for review, it has made this application avellable for review by (he state Single Polint of Contact.

12, Itwill submit all surveys, interview protocols, and other Informaticn collections to (he COPS Office for submission to the Office of
Management and Budget for clearance under the Paperwork Reduction Act of 1895 if required.

13. tt will comply with the Human Subjects Research Risk Protections requirements of 28 C.F.R. Part 46 if any part of the funded project
contalns non-exempt research or statlstical activiies which Involve human subjects and also with 28 C.F.R. Part 22, requiring the
safeguarding of individually identifiable information collected from research participants.

14. Pursuant o Executive Order 13043, it will enforce on-the-jab seal belt palicles and programs for employees when operating agency-
owned, rented or personally-owned vehicles.

15. It will not use COPS funds to supplant {replace) state, local, or Bureau of Indian Affairs funds that otherwise would be made
avallable for the purposes of this grant, as applicable.

16. If the awarded grant cantalns a retention requirement, it will retain the Increased officer staffing level and/or the Increased officer
redsployment level, as applicable, with state or local funds fora minimum of 12 months fallowing expiration of the grant pericd.

17. It will not use any federal funding directly or indirectly to Influence In any manner a Member of Congress, a furisdiction, or an official
of any govemment, to favor, adopt, or oppase, by vote or ctherwise, any legistation, law ralificatlon, policy or appropriaticn whether
before or after the Infroduction of any bill, measure, or resolution proposing such leglstaticn, law, ratification, policy or appropriation as
set forth In the Antl- Lobby Act, 18 U.S.C. § 1913.

18. In the event that a portion of grant reimbursements are seized 1o pay off delinquent federal debts through the Treasury Offset
Program or other debt coltection process, it agreas to Increass the non-federal share (or, if the awarded grant does not confain a cost
sharing requirement, contribute a non- federal share) equal to the ameunt seized In order to fully implement the grant project.

19. None of the funds made avallable under this award inay be distributed to the Association of Communily Organizations for Reform
Now (ACORN) or its subsidiaries.

False statements or claims made In connection with COPS grants (including ceoperative agreements) may result In fines, imprisonment,
disbarment from pariicipating in federal grants or contracts, and/or any other remedy available by law.

| ceriify that the assurances provided are true and accurate to the best of my knowledge.
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Elections or other selections of new officials will not refieve the grantee entily of its obligations under this grant.

's:lgll:':ture of Law Enforcement Executive/Agency Executive (For your electronic signature, please type In your name) Kenneth
urlong

|Kenneth Furlong ]

Date:
|oer152018 |

Signature of Government Executive/FInancial Officlal (For your electronlc signature, please type In your name) Robert Crowsll

Robsrt Crowell
Date:
|os/15£2015 |

SECTION 15B: CERTIFICATIONS

Regiarding Lobbylng; Debarment, Suspension and Other Responsibility Matters; Federal Taxes and Assessments; Drug-Free
Workplace Requirements; and Coordination with Affected Agencles.

Although the Department of Justice has mads every effort to simplify the application process, other provisions of federal law require us
10 seek your agency's certification regarding certain matters, Applicants should read the regulations cited below and the instructions for
certification included In the regulations to understand the requirements and whether they apply to a particular applicant. Signing this form
complies with certification requirements under 28 C.F.R. Part 69, “New Restrictions on Lobbying,” 2 C.F.R. Part 2867, “Nonprocurement
Debarment and Suspension,” the applicable appropriations Atts, 28 C.F.R. Part 83, “Govemment-Wide Requirements for Drug-Free
Workplace (Grants),” and the coordination requirements of the Public Safety Partnership and Community Policing Act of 1894. The
certifications shall be treated as a material representation of fact upon which refiance will be placed when the Department of Justice
delermines to award the covered grant.

1. Lobbying

As required by 31 U.S.C. § 1352, Implemented at 28 C.F.R. Part 68, for persons entering into a grant or cooperative agreement over
$100,000, and 2 C.F.R. § 200:450 as adopted by the Departmant of Justice In 2 C.F.R. § 2660.101, the applicant certifles that:

A. No federal appropriated funds have been pald or will be pald, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, 8 member of Congress, an officer or employes of Congress, ar an
employee of a member of Congress in connection with the making of any federal grant; the entering Into of any cocperative agreement;
and the extension, continuation, renewal, amendment or modification of any federal grant or cooperative agreement;

B. If any funds other than faderal appropriated funds have been pald or will be pald to any person for Influencing or attempting to
influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employes of a
member of Cangress In connection with this federal grant or cooperalive agreement, the undersigned shall complete and submit

Standard Form - LLL, "Disclosure of Lobbying Activities,” In accordance with its instructions; and

C. If applicant Is a nonprofit organization or an Institution of higher education, it will comply wilh the additional lobbying restrictions set
forth In 2 C.F.R. § 200.450(c) as adapted by the Department of Justice in 2 C.F.R. § 2800.101; and

D. The undersigned shall require that the fanguage of this cerification be Included In the award documents for all subawards at all tlers
(including subgrants, contracts under grants and cooperalive agreements, and subcantracts) and that all sub-recipients shall certify and
disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters (Diract Reciplent)

Pursuant lo Executive Order 12549, Debarment and Suspenslon, as implemented at 2 C.F.R. Part 2867, for prospective participants in
primary covered transactions, as defined at 2 C.F.R. § 2867.20(a), and other requirements, the applicant certifles that it and its
principals:

A. Are not presently debarred, suspended, proposed for debarment, declared Ineligible, sentenced to e denial of federal benefits by
state or federal court, or voluntarily excluded from covered transactions by any federal depariment or agency;

B. Have not within a three-year pesiod preceding this application been convicted of a felony criminal violation under any Federal law, or
been convicted or had a clvil judgment rendered agalnst them for commisslon of fraud or a criminal offense In connection with chtalning,
altempting to abtain, ar performing a public (federal, state ar local) or private agreement or lransaction; violation of federal or state
antitrust statutes or commisslon of embezzlement, thef, forgery, bribery, falsification or destruction of records, making false statements,
tax evasion or recelving stolen property, making false claims, or abstruction of Justice, or commisston of any offense indicatlng a lack of
bustness Integrity or business honesty that seriously and directly affects your present responsibllity;

C. Are not presently Indicted for or otherwise criminally or clvilly charged by a governmental entity (federal, state or local) with
commission of any of the offenses enumerated in paragraph (B) of ihis certification; and

D. Have not within a three-year peried preceding this application had one or more public transactions (federal, state or local) terminated
for cause or default. :

3. Mandatory Disclosure

Pursuant to the Uniform Adminlstrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.FR. §200.113
as adopted by the Depariment of Justice in 2 C.F.R. § 2800.101, the applicant certifies that il:

A. Has not violated any federal criminal law involving fraud, bribery, or gratuity that may potentially affect the federal grant or caoperative
agreement.
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B. Shall timely disclose i writing to the federal awarding agency ar pass-through entity, as applicabls, any violation of federal criminal
law invalving fraud, bribery, or graluily that may potentially affect the federal grant or cooperalive agresment.

C. Shall require that the language of this certification be included In the award documents for all subawards (inciuding subgrants and
cooperalive agreements) and shall require all subrecipients certify and disclose accordingly.
4, Federal Taxes and Assessments

A. If applicable, an applicant who recelves an award In excess of $5,000,000 cerlifies thal, to the best of ils knowledge and bellef, the
applicant has filed all Federal tax retumns required during the three years praceding the certificaticn, has not been convicted of a criminal
offense under the Internal Revenue Code of 1986, and has not, more than 80 days prior to ceilification, been notified of any unpald
Federal tax assessinant for which the Hability remalns unsatisfied, unless the assessment Is the subject of an installment agreement or
offer In compromise that has besn approved by the Internal Revenue Service and Is not in default, or the assessment Is the subject of a
non-frivolous administrative or judiclal proceeding.

B. The applicant certifles that it does not have any unpald Federal tax llability hat has been assessed, for which all judicial and
administrative remedles have been exhausled or have lapsed, and that Is not being pald In a timely manner pursuant lo an agreement
with the authority responsible for collecting the tax liability.

§. Drug-Free Workplace (Grantees Othor Than Individuals)

As required by the Brug-Free Workplace Act of 1988, and Implemented at 28 C.F.R. Part 83, for grantees/recipients, as defined at 28
C.F.R, § 83.660 -

A. The applicant certtfias that it will, or will continue to, provide a drug-free workplace by:

() Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled
;lﬁ;l:{;:g;ls prohibited In the grantee’s workplace and specifying the actions that will be taken against employees for violation of such
(i) Eslablishing an on-gelng drug-free awareness program to Inform employees about -

(a) The dangers of drug abuse In the workplace;

(b) The grantee’s policy of mainiaining a drug-free workplace;

(c) Any avaflable drug counseling, rehabifitafion and employee assistance programs; and

{d) The penalties that may be imposed upon employses for drug-abuse violations occurring In the workplace;

{tiiy Making it a requitement that each employee to be engaged In the performance of the grant be given a copy of the statement required
by paragraph (i); .

(i\{l)l Notlfying the employee In the statement requlred by paragraph (i) that, as a condition of employment under the grant, the employee
will - .

(a) Ablds by the terms of the statement; and .

{b) Notify the employer In writing of his or her canviction for a violation of a crlininal drug statute occurring [n the workplace no later than
five calendar days after such conviction;

{v) Notlfying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (iv)(b) from an employee or
othenwlse receiving actual notica of such conviction. Employers of canvicted emplayees must provide natice, including position title, to:
COPS Office, 145 N St, NE, Washington, D.C. 20530. Notica shall Include the ;denllﬁcatlon number(s) of each affected grant;

(vl) Taking one of the following actlons, within 30 calendar days of recsiving notice under subparagraph (iv)(b), with respect to any
employee who Is so convicled -

(a) Taking appropriate personnel action against such an employee, up fo and including termination, consistent with the requirements of
the Rehabllitation Act of 1973, as amended,; or

{b) Requlring such employee to participate satisfactorily n a drug abuse assistance or rehabliitation program approved for such
purposes by a federal, state or local health, law enforcement or other appropriate agency;

(vil) Making a good faith effort to continue to malntaln a drug-free workplace through implementatien of paragraphs (), (i), (1), (v), (v),
and (vl).

B, The applicant further certifies fhat it will identify all known workplaces under each COPS Office award, keep the ldentification
documents on file, and make them avallable for Inspection upon requsst by the Department of Justice ofiiclals or thelr designated
representatives.

6. Coordination

The Public Safety Parinership and Community Policing Act of 1994 requires applicants to cerlify that there has been appropriate
ccordination with all agencles that may be affecied by the applicant’s grant proposal if approved. Affected agencies may include, among
others, the Office of the United States Attormey, state or lacal prasecutors, or correcilonal agenciss. The applicant certifles that there has

been appropiiate coordination with all affected agencles.

i'i Where the applicant s unable to certify to any of the statements In this Certifications form, he or she shall atlach an explanation to
this application regarding the particular statement that cannot be certified. Please check the box {f an explanation is aftached to this
application. Please note that the applicant s still required to slgn the Cerilfications form to certify to all the ather applicable statements.

False statements or claims made in conneclion with COPS grants (including cooperative agreaments) may resull In fines, imprisenment,
disbarment from participating In federal granls or cantracts, and/or any other ramedy avallable by law.

| certify that the assurances provided are true and accurae to the best of my knowledge.
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Elections or other seleclions of new officlals will nol relieve the grantes entily of Its ebligations under this grant.

?lg:\atnre of Law Enforcement ExecutivelAgency Executive (For your electronic signature, please type In your name) Kenneth
urlong

Kenneth Furlong
Date:
|oerisi201s |

Signature of Government Executive/Financlal Officlal (For your electronlc signature, please type in your name) Robert Crowoll
Robert Crowell

Date:
|oer16r2016 |

SECTION 16: DISCLOSURE OF LOBBYING ACTIVITIES

Instructions for Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal reciplent, at the Initfatlon or
receipt of a covered Federal acilon, or a materlal change to a previous fifing, pursuant to fitle 31 U.S.C. section 1352, The filing of a form
is requlred for each payment or agreemment to make payment to any lobbying entity for influencing or attempting lo influence an officer or
employee of any agency, a Member of Congress, an officer or employes of Congress, or an employee of a Member of Congrass In
connectlon with a covered Federal action. Complete all items that apply for both the Initial filng and materlal change report, Refer to the
implementing guldance published by the Office of Management and Budget for additiona! information.

1. Identlfy the type of covered Federal action for which labbying activity Is andlor has been secured to Influence the cutcame of a
covered Federal action.

2. ldentify the status of the covered Federal aclion.
3. Identify the appropriate classification of this report. If this Is a follow-up report caused by a material change to the Information

previously reported, enter the year and quarter in which the change eocurred, Enter the date of the last praviously submitted report by
this reporting entity for this covered Federal action. .

4. Enter the full name, address, clty, slate and zlp code of the reporting entity. Include Congressional District number, If known. Check
the appropyiate classification of the reporiing enity that designates if it Is, or expecis to be, a prime or subaward reclpient. Identify the
tier of the subawardes, e.g., the first subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracls,
subgranis and contract awards under granis.

5. If the organization filing the report In item 4 checks "Subawardee,” then enter the full name, address, city, state and zlp code of the
prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at {east one organizational level below agency
name, If known, For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Faderal action (item 1). If known, enter the full Catalag of Federal
Domestic Assistance (CFDA) number for grants, cooperative agreements, foans and loan commitments.
8. Enter tha most appropriate Federal identifying rumber available for the Federal action tdentified in item 1 (e.g., Request for Proposal

{RFP) number; Invitation for Bid (IFB) number; grant announcement number, the contract, grant, or loan award number; the
application/proposal cantrol number assigned by the Federal agency). Include prefixes, e.g., “RFPD E-80-001."

9. For a covered Federal actien where there has been an award or loan commitment by the Federal agency, enter the Federal amount of
the awardfloan commitment for the prime entity identifled In tem 4 or 5. .

10. (a) Enter the full name, address, city, state and zp code of the lobbying entity engaged by the repoiting registrant tdentified in tem 4
{o Influence the covered Federal action.

{b) Enter the full name{s) of the Individual(s) performing services, and Include full address If different from 10 (a). Enter Last Name, First
Name, and Middle initial (Ml).

14. The cerlifying official shall sign and date the form, print his/her nams, {itte and telephone number,

According lo the Paperwork Reduclion Act, as amended, o persons are required to respond to a colfection of Information unless it
displays a valid OMB Control Number. The velid OMB cantrol number for this information collection is OMB No. 0348-0046, Public
reporting burden for this coflection of information Is estimated to average 10 minutes per responss, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the dala needed, and completing and reviewing the coflection of
Information. Send comments regarding the burden eslimate ar any other aspect of this collection of information, including suggestions
for reducing this burdsn, to the Office of Management and Budge!, Paperwork Reduction Project (0348-0048), Washingian, DC 20503.

Disclosure of Lobbying Activitles
Complets this form to disclose lobbying activities pursuant to 31 U.S.C. 1352.
o Not Applicable ’
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SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF
COMPLIANCE WITH REQUIREMENTS

1) Federal Civil Rights and Grant Reviews:

Please be advised that an application may not be funded and, if awarded, a hold may be placed on the awand If it is deemed that the
applicant Is not in compliance with federal civil rights laws, and/or is not cooperating with an ongoing federal civil rights Investigation,
and/or is not cooperating with a Depariment of Justice grani review or audit.

2) Certification of Ravlew of 28 C.F.R. Part 23/Criminal Intelligence Systems:
Pleasa review the COPS Application Guide: Legal Requirements Section for additional information.
Please check one of the following, as applicable to your agency’s intended use of this grant:

% No, my agency will not use these COPS grant funds (If awarded) to operate an interjurisdictional criminal intelligence system.
7»Yes, my agency will use these COPS grant funds (if awarded) to operate an Interjurisdictional criminal intelligence system. By
slgning below, we assure that our agency will comply with the requirements of 28 C.F.R. Part 23.
3) Certification of Review and Representation of Compllance with Requirements:
The signalures of the Law Enforcement Executive/Agency Executive, Govemment Executive/Financial Official, and the Person
Submitiing this Application on the Reviews and Certifications represent to the COPS Office that:
a) the signatorles have been legally and ofilclally autharized by the appropriate govering body to submit this application and acton
behalf of the grant applicant entity;

b) the applicant will comply with all legal, administrative, and programmatic requirements that govern the applicant for acceplance and
use of federal funds as outlined In the applicable COPS Application Guide; the COPS Grant Owner’s Manual, Assurances, Certificaticns
and all other applicable program regulations, laws, orders, and circulars;

¢) the applicant understands that false statements or.claims made in connection with COPS programs may result in fines, imprisonment,
debarment from parilcipating in federal grants, ceoperative agreemsnts, or confracts, andfor any other remedy avalilable by law to the
federal govermment;

d) the Information provided In this application, Including any amendments, shall be treated as material representations of fact upon which
reliance will be placed when the Department of Justice determines to award the covered grant;

¢) the applicant understends that as a general rule COPS funding may not be used for the same item or service funded {hrough another
funding source; and

f) the applicant and any required or identified official partner(s) listed in Section 12 are partners In this grant project and mutually agreed
to this parinership prior to this grant application.

The signatures of the Law Enforcement Execulive/Agency Executive and the Govemnment Executive/Financlal Official on this epplication
must be the same as thasa Idenfified in Seclion 4 of this application. Applications with missing, incomplets, or inaccurale signatories or
responsas may not be considered for funding.

Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Kennsth
Furlong

Kenneth Furlong
Date:
|ost&/2015 ]
Signature of Government Executive/Financial Officlal (For your elsctronlc signature, please type In your name) Robert Crowell

Date:
[or15r2018 ]

Signature of Person Submitting This Application (For your slectranic signature, please type In your name)

Date:
{osrér2016 ]
4 By clicking this box, the applicant understands that the use of typed names in this grant appiication and the required grant fonns,
Including the Assurances and Certifications, constitute electronlc signatures and that the elactrenic signatures are the legal equivalent of
handwritten signatures. .
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