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D Task Name Duration  Start Finish November December January February March
| 110/11 10/18 10/25 11/1 | 11/8 |11/15 11/22 11/29 12/6 12/13 12/20 12/27 | 1/3 | 1/10 117  1/24 1/31 | 2/7 2/14  2/21 2/28 3/6
1 |Planning 90days  Tue 10/27/15 Tue 3/1/16 » v
2
3 90% Construction Documents Due 0 days Tue 10/27/15 Tue 10/27/15 ¢ 10/27
4 90% Construction Budget Due (Design Team) 0 days Fri 10/30/15 Fri 10/30/15 + 10/30
5 Joint RACC/RTC Meeting Materials Due 0 days Wed 11/4/15 Wed 11/4/15 * 11/4
6 Q&D Open House 0 days Thu 11/12/15 Thu 11/12/15 * 11[2
7 HRC Meeting 0 days Thu 11/12/15 Thu 11/12/15 + 1102
8 Advertise for Subcontractor Bids 0 days Fri 11/13/15 Fri 11/13/15 e 1313
9 City Comments Due 0 days Tue 11/17/15 Tue 11/17/15 4 1117
10 Joint RACC/RTC Meeting 0 days Tue 11/17/15 Tue 11/17/15 4 11/17
11 Sub-Contractor Bid Period 21days  Tue 11/17/15 Tue 12/15/15 |
12 Board of Supervisors Meeting Materials Due 0 days Thu 11/19/15 Thu 11/19/15 ¢ 11/19
13 90% Construction Budget Due (CMAR) 0 days Thu 12/3/15 Thu 12/3/15 * 12/3
14 Board of Supervisars Meeting 0 days Thu 12/3/15 Thu 12/3/15 + 12/3
15 GMP Negotiation 18days  Tue 12/15/15 Thu 1/7/16 |
16 Final Construction Document Package Due 0 days Thu 12/31/15 Thu 12/31/15 ¢ 12/31
17 GMP Proposal Due 0 days Thu 1/7/16  Thu 1/7/16 * 1/7
18 Board of Supervisors Meeting Materials Due 0 days Thu 1/21/16 Thu 1/21/16 * 121
19 Board of Supervisors - Award Contract 0 days Thu 2/4/16  Thu 2/4/16 * 2/
20 Begin Construction 0 days Tue 3/1/16  Tue 3/1/16 ® 31
Task I Project Summary Pr——  |nactive Milestone Manual Summary Rollup eesss——  Deadline +
Project: Carson Street Streetscape| Split oo External Tasks . Inactive Summary Manual Summary P— Critical I
Date: December 18, 2014 Milestone . External Milestone 'S Manual Task D Start-only r Critical Split
Summary P—  Inactive Task Duration-only Finish-only 1 Progress ———
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Construction and Phasing

2015

First Quarter

Carson City Streetscape Improvements CMAR

Preliminary Phasing Plan

2015 2015

Second Third
Quarter Quarter

Underground Utility
Sidewalk improvements

Landscaping

Roadway
Reconstruct

QD

2015

Fourth
Quarter

Q&D CONSTRUCTION, INC.
Est. 1964




Total Project Funding $8,954,000

Infrastructure Sales Tax Fund $6,850,000
Water Fund $1,310,000
Sewer Fund $ 400,000
Stormwater Fund $ 400,000
Available for Construction $7,421,000 (84%)
Planning/Design $ 944,000 (10%)
Construction Mgmt./Testing/Inspection $ 511,000 (5%)
Permitting/Utilities $ 78,000 (1%)
Engineer’s Estimate (60% $8,049,000) $7,333,000
CMAR'’s Estimate  (60% $8,038,000) * N
*Subcontractor

Bidding>



Total Project Funding $713,953

Redevelopment $490,000
Water Fund $ 25,000
Sewer Fund $ 29,700
Stormwater Fund $ 44,253
Private Donation for naming rights $125,000
Available for Construction $614,300 (86%)
Planning/Design $ 60,200 (8%)
Construction Mgmt./Testing/Inspection $ 35,700 (5%)
Permitting/Utilities $ 3,300 (.5%)
Engineer’s Estimate (60% $611k) $620,000
CMAR'’s Estimate (60% $612k) ol 5
*Subcontractor

Bidding™






