STAFF REPORT FOR PLANNING COMMISSION MEETING OF JANUARY 27, 2016
FILE: MPA-15-181 AGENDA ITEM: F-1
STAFF AUTHOR: Susan Dorr Pansky, Planning Manager

MASTER PLAN AMENDMENT REQUEST: To adopt a resolution recommending to the Board
of Supervisors approval of a Master Plan Amendment from the Carson City Parks and
Recreation Department to adopt the Carson City Arts and Culture Master Plan as an element of
the City’s Master Plan.

APPLICANT: Carson City Parks and Recreation Department

RECOMMENDED MOTION: “I move to adopt Resolution No. 2016-PC-R-1 recommending
to the Board of Supervisors approval of MPA-15- 181, a Master Plan Amendment from the
Carson City Parks and Recreation Department to adopt the Carson City Arts and Culture
Master Plan as an element of the City’s Master Plan based on the findings contained in
the staff report.”

LEGAL REQUIREMENTS: CCMC 18.02.050 (Review); 18.02.070 (Master Plan)

DISCUSSION:

On May 21, 2015, during the Cultural Commission’s 2014/15 Annual Report and 2015/16 Work
Plan presentation to the Board of Supervisors, the Board took action to have the Commission
prepare an Arts and Culture Master Plan for Carson City. Since that time, the Cultural
Commission and Parks and Recreation Department staff have been working to develop an Arts
and Culture Master Plan. In July and August 2015, the Commission formed a subcommittee that
met four times to refine the elements that were to become the basis of the master plan. During
this time, the Parks and Recreation Department staff applied for and received a $4,000 Nevada
Arts Council Circuit Rider Grant to hire Ms. Kendall Hardin, Idea Factory, to take the
subcommittee’s work and create the master plan. On September 24, 2015, the Commission
had a public workshop with Ms. Hardin to discuss the development of the master plan. On
October 26 and November 23, the Commission held public meetings to vet the Arts and Culture
Master Plan and provide the public the opportunity to provide comments. On December 17,
2015, the Board of Supervisors and public were given the opportunity to provide comments on
the master plan. As a result of the Board of Supervisors’ comments and public testimony, minor
language changes have been incorporated into the attached Arts and Culture Master Plan.

To accomplish the incorporation of the Arts and Culture Master Plan into the overall Carson City
Master Plan, staff has prepared a Master Plan Resolution for the Planning Commission to
recommend approval to the Board of Supervisors, and has proposed an additional section in
Appendix A of the Master Plan that discusses related plans and implementation documents.

PUBLIC COMMENTS:

Pursuant to Section 18.02.070(8)(a) — Notice of Master Plan Amendments or Elements, a
Master Plan Amendment that does not change the boundaries of the land use categories of the
land use plan map, e.g. text change, shall not require property owner noticing as set forth in
Title 18. As of the writing of this staff report, no comments have been received in support or in
opposition of the proposed Master Plan Amendment. Any comments that are received after this
report is completed will be submitted prior to or at the Planning Commission, depending on their
submittal date to the Planning Division.
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OTHER CITY DEPARTMENT OR OUTSIDE AGENCY COMMENTS:

No comments or concerns were received from any city departments or outside agencies
regarding the requested Master Plan Amendment.

FINDINGS: Staff recommends the following findings for approval of the Master Plan
Amendment pursuant to the Carson City Municipal Code Section 18.02.070, Master Plan and
18.02.075, Zoning Map Amendments and Zoning Code Amendments.

Master Plan Amendment Findings

1.

The proposed amendment is in substantial compliance with the goals, policies
and action programs of the Master Plan.

The proposed amendment is in substantial compliance with the goals, policies, and
action programs of the Master Plan. The Parks and Recreation Department believe the
Arts and Culture Master Plan is in compliance with the City’'s Comprehensive Master
Plan’s goals and policies. They are as follows:

Chapter 5: Economic Vitality
Support heritage tourism activities, particular those associated with historic
resources, cultural institutions and the State Capital (5.4a).

The arts are part of a well-diversified 21 century economy. Along with nonprofit arts
organizations, creative enterprises make significant contributions to state and local
economies, generate employment and tax revenues and provide goods and services to
the public. In fact, according to the U.S. Census, in 2011 the value of arts and cultural
production in America was $504 billion, or nearly 3.2% of the gross domestic product
(GDP). By investing in the arts, the public sector is fostering a skilled workforce of
creative occupations that contribute to economic productivity. The arts employ artists,
managers, technicians, designers, carpenters, professionals, and workers in a wide
variety of other trades. Cultural tourism is a very large economic engine, comprising
some $129.6 million cultural travelers, whose participation in cultural and/or_heritage
activities contributes more than $171 bilion each year to the U.S. economy.
Furthermore, cultural tourists spend more than twice as much as local arts patrons.
Also, the arts are a magnet for businesses, attracting companies that want to offer their
employees and clients a creative climate and an attractive community with high value
amenity. This emphasis on the arts can boost employment and help diversify the city’s
economy by creating sustainable small businesses, improving quality of life for residents,
and attracting visitors and investment.

Chapter 5: Economic Vitality

Promote revitalization of the Downtown core (5.6a).

Public art and cultural activites make downtown public spaces livable, attractive,
distinctive, and engage residents in the creation of welcoming and sustainable place to
live, work, play, and raise families. Carson City’s downtown physical landmarks, it
culture, traditions, and character are a part of this community’s magnetism. Including
arts and culture as part of the downtown’s identity is an economic asset that can help the
local businesses to prosper. There is a growing body of research that points to the arts
as an engine for civic renewal. Citizen engagement in the arts creates a strong shared
identity and instills pride in a city/state’s cultural heritage. The arts contribute to the
community’s fabric by incorporating public art and cultural entertainment venues into the
downtown that attracts both tourist and residents. Also, public art helps to create an
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identity for the downtown by “place making” the urban fabric.

Chapter 6: Livable Neighborhood and Activity Centers
If located Downtown, incorporate appropriate public spaces, plazas, and other
amenities (8.1d).

As other communities have seen throughout the country, public spaces and plazas can
enrich the quality of life for a community and its residents and become community
gathering spaces. The City’'s Comprehensive Master Plan requires compact, mixed-use
activity centers and a vibrant downtown center for the community.  This includes
housing types as a part of mixed use development. The arts, especially public art can
be one of those amenities that make downtown residential areas attractive places to live,
work, and play. Also, the arts help to revitalize blighted areas and strengthen both
commercial and residential housing markets. In many communities across the country,
arts and culture plays a key role in urban revitalization and community renewal
strategies.

2. The proposed amendment will provide for land uses compatible with existing
adjacent land uses and will not have detrimental impacts to other properties in the
vicinity.

This finding is not applicable, as the proposed Master Plan Amendment will not change
any land uses.

3. The proposed amendment is in response to changed conditions that have
occurred since the plan was adopted and the requested amendment represents a
more desirable use of land.

This finding is not applicable, as the proposed Master Plan Amendment will not change
any land uses.

4. The requested amendment will promote the desired pattern of orderly physical
growth and guides development based on the projected population growth with
the least amount of natural resource impairment and the efficient expenditure of
funds for public services.

This finding is not applicable, as the proposed Master Plan Amendment will not change
any land uses.

Attachments:
¢ Planning Commission Master Plan Amendment Resolution 2016-PC-R-1
e Carson City Master Plan — Revised Appendix A: Related Plans & Implementation
Documents
e Application including Arts and Cultural Master Plan Document (MPA-15-181)



RESOLUTION 2016-PC-R-1

A RESOLUTION RECOMMENDING TO THE BOARD OF SUPERVISORS
APPROVAL OF MPA-15-181, A MASTER PLAN AMENDMENT TO ADOPT THE
CARSON CITY ARTS AND CULTURE MASTER PLAN AS AN ELEMENT OF
THE CARSON CITY MASTER PLAN.

WHEREAS, NRS 278.210 requires that any adoption of a Master Plan Amendment shall
be by resolution of the Planning Commission; and

WHEREAS, the Planning Commission has given proper notice of the proposed
amendment in accordance with the provisions of NRS and CCMC 18.02.070, and is in
conformance with City and State legal requirements; and

WHEREAS, on January 27, 2016, the Planning Commission obtained public testimony
and duly considered recommendations and findings for the proposed master plan amendment
and approved Master Plan Amendment MPA-15-181 by an affirmative vote of a two-thirds
majority of the Commission, at least five members of the seven-member Commission, pursuant
to NRS 278.210, based on four findings of fact; and

WHEREAS, the proposed Master Plan element would be consistent with the existing
Carson City Master Plan;

NOW, THEREFORE, the Carson City Planning Commission hereby recommends to the
Board of Supervisors approval of the Master Plan Amendment to adopt the Carson City Arts and
Culture Master Plan as an element of the Carson City Master Plan, as illustrated in the attached
“Exhibit A", and;
ADOPTED this 27th day of January, 2016.

VOTE: AYES:

NAYS:

ABSENT:

Paul Esswein, Chairman

ATTEST:

LEE PLEMEL, AICP
Community Development Director
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Appendix A: Related Plans &
Implementation Documents

Following is a list of related plans and regulatory documents
which are intended to be used in conjunction with the Master Plan.
Although their broad policy intent is reflected within the citywide
Master Plan and they are in most instances considered ‘elements’
of the citywide Master Plan, Related Plans provide more focused
background information along with more detailed policies and
actions that pertain to a specific area of focus. Regulating
Documents serve as implementing mechanisms of the Plan (e.g.,
Zoning Code, Development Regulations).

RELATED PLANS

The public review process for the adoption of the Electric Master
Plan is anticipated to begin shortly after the adoption of the
Comprehensive Master Plan. The Electric Master Plan will be
incorporated as an element of the Comprehensive Master Plan
upon its adoption by the City.

ARTS AND CULTURE MASTER PLAN (2016)

The purpose of the Arts and Culture Master Plan is to provide
access, feadership, opportunity and support to the cultural
community and promote quality, diversity and economic
growth benefiting the whole community. It is important to
encourage life-long participation in arts and culiture and make
cultural events accessiblie to all Carson City residents
through performances, exhibits, events and activities in
neighborhoods throughout the community. The Arts and
Culture Master Plan provides the foliowing:

= Extending and Equalizing Access: Provide for
sensitivity to changing demographics, and to
economic, physical and cultural barriers;

» Conducting Ongoing Cultural Planning: Engage in
ongoing cultural planning inciuding neighborhcod
initiatives and comprehensive regional planning;

» Creating a Nurturing Cultural Environment: Support
artists, arts organizations, arts-related businesses and

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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audiences throughout the urban, suburban and rural
communities in and around Carson City;

= fmproving Quality: Programs, services and events
which serve to expand and advance artistic and
administrative quality;

* Preserving Cultural Pluralism and Promoting Diversity:
Nurture and support multicultural diversity of art,
heritage and cultural traditions;

" Promoting Aesthetic Considerations in Local Decision
Making: Focus on aesthetics of the buiit environment
and urban “placemaking” as well as on the role of arts
and culture in economic development, cultural tourism
and community problem-solving.

PARKS AND RECREATION MASTER PLAN (2006)

The purpose of the Parks and Recreation Master Plan is to
identify the parks and recreation needs of today's residents, to
anticipate those of tomorrow, and to assure they will be met
through proper planning. The Parks and Recreation Master Plan
provides the following:

= A broad-based vision of where we the City is today and
where it wishes to go (with regard to parks and recreation);

= A planning tool to coordinate the development of parks and
recreation in conjunction with other land use decisions in
the City;

= A compilation of policies that guide future decision-making
with regard to parks and recreation; and

= An action-oriented list of strategies that become the Parks
and Recreation Department’s “to do” list for upcoming
years.

UNIFIED PATHWAYS MASTER PLAN (2006)

The Unified Pathways Master Plan was developed concurrent with
this Master Plan and the Parks and Recreation Plan and provides
an evaluation of pathway needs in Carson City, incorporates
additions and improvements to the City's existing pathways
system, and also offers solutions to reduce conflicts and safety
concerns. The Plan contains a map of existing and planned
pathways facilities for the City.

There are currently several plans governing pathways in the
Carson City area including the City’s Bicycle Systems plan, BLM
trails plans, USFS trails plans and State trails plans. There is no
one document that guides the design and implementation of the
City's sidewalk, bicycle facilities and off-street trail system. By

CARSON CITY MASTER PLAN
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creating a consolidated pathways plan, the City will be able to
consistently plan and update its pathways system. This Plan will
direct the planning, development and management of Carson
City’s pathways. It is intended to serve as the guiding document
for the expansion of Carson City’s pathways system and will be
incorporated into the City’s overall Master Plan.

The Carson City's Unified Pathways Master Plan will show
connections to other agencies’ trails. It will also propose new trails
and trail heads to be implemented in partnership with other
agencies. While the Unified Pathways Master Plan will serve as
the ‘umbrella’ document for guiding the development of Carson
City’s pathways system.

WASTEWATER COLLECTION SYSTEM MASTER PLAN
(2006)

The Wastewater Collection System Master Plan outlines capital
improvements related to continued growth within the City as well
as to provide a plan for rehabilitation and replacement of the
existing City sewer collection system.

The final report is expected to be completed in the summer of
2006 and will provide the following:

A computerized sewer system model based on land
uses for existing developed areas, and build out based
on the new land use plan. Average and peak flow rates
for use in planning and forecasting will be determined.

= Flow monitoring is being conducted at 25 locations for
1 week to check zoning and land use flow rate
calculations and to also produce diurnal curves for use
in the computer model.

= Review and inventory of the existing collection system
attribute data.

= Integration of attribute data with the Carson City GIS
System.

= Review of existing force mains and lift stations
capability and future requirements.

= Review of current system ordinances, standards, and
guidelines and recommendations for updating.

» Recommendations for maintaining compliance with
State and Federal Regulatory Agencies.

= Planning and forecasting sewer system improvements
through build-out of the City.

= 5-year and 20-year capital improvement plans.

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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= Prioritized rehabilitation and replacement plan for the
collection system.

WATER MASTER PLAN (2005)

The Water System Master Plan is an integrated planning
document that describes existing regulatory and legal
commitments, water rights, supply sources, storage and
distribution infrastructure and characterization of water use. In
addition, minor capital improvements required through 2025 to
meet projected demand and the addition of new service areas for
a target population of 75,000 to 80,000 persons are presented in
the Water System Master Plan.

The Water System Master Plan assumes that up to 80,000
persons will need to be served by the year 2025, although the
actual year when this population occurs may extend well past
2025. The City currently has adequate water rights to serve the
projected population. The anticipated maximum day demand for
water is expected to increase by approximately 37 percent from
2005 to the “buildout” population of up to 80,000, from about 27
million gallons per day to about 37 million gallons per day. This
increase will require additional supply sources and storage
capacity, as well as upgrades to the City's water distribution
system.

Carson City must plan for maximum supply and storage capacity
during the seasonal period when surface water flows and
groundwater levels are at their lowest given that: 1) surface water
and groundwater resources in its service area are subject to
variable climatic variations; and 2) water supply and storage
capacities must supply peak demands that occur for a relatively
short duration during the summer months. Given that consecutive
low-precipitation years can dramatically affect Carson City's water
resources, planning for drought conditions is a key factor in the
City's ability to continue to provide a high level of service to its
customers.

STORMWATER MASTER PLAN (2005)

The Stormwater Master Plan is integral part of a larger
Stormwater Management Program currently being implemented
by Carson City. The Program will guide the City through a
number of challenging issues in managing stormwater, including
recurring flooding in various areas of the City, increasing
demands for infrastructure, and continued competition for
funding to upgrade, operate, and maintain the existing drainage
system.

CARSON CITY MASTER PLAN
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The Plan is divided into three phases and will incorporate a majority
of the urban area of the City, and will guide development and
infrastructure for the next twenty years.

Phase 1 - Completed _
* Management and coordination between City staff and
consultants on overall GIS data integration.

= Coordination with the City and the City’'s Storm Drain
Advisory Committee (SDAC) to establish Stormwater Utility.

Phase 2 - In progress g
=  Gather and review existing stormwater data and reports

= Establish a comprehensive inventory of the existing
stormwater infrastructure.

= Review and update existing hydrologic model
= Establish working system model

= Provide strategies to enable the City to meet NPDES Phase
Il requirements.

Phase 3 - Futurework y
= Develop a series of infrastructure alternatives to mitigate
the design storm.

= Assist the City in selecting the most appropriate
alternatives.

= Establish accurate construction cost estimates.
=  Provide a detailed Stormwater Master Plan document

CARSON AREA 2004 TRANSPORTATION PLAN

Prepared for the Carson Area Metropolitan Planning Organization
(CAMPO) and approved July 29, 2004, this plan details the future
transportation needs of Carson City based upon population and
employment growth estimates and previously established planning
goals and visions of Carson City. The plan breaks down the
transportation needs into six elements: streets and highways,
public transportation, bicycle, pedestrian, airport, and financial.

AIRPORT MASTER PLAN (2001)

The Carson City Airport Master Plan is an adopted element of the
citywide Master Plan. The Airport Master Plan was cooperative
effort between the Carson City Airport Authority (CCAA) and the
Federal Aviation Administration (FAA). This Airport Master Plan

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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provides a comprehensive analysis of airport facility needs and
alternatives with the purpose of providing guidance for the future
development of the facility.

The preparation of the Airport Master Plan is evidence that the
CCAA recognizes the importance of Carson City Airport to the
community and the region, as well as the associated challenges
inherent in accommodating future aviation needs. The cost of
maintaining an airport is an investment which yields impressive
benefits to a community. A sound and flexible Master Plan will
ensure that the Carson City Airport continues to be a major
economic asset for the region.

The primary objectives of the Airport Master Plan was to develop
and maintain a long-term development program that will yield a
safe, efficient, economical and environmentally acceptable air
transportation facility. The accomplishment of this objective
required the evaluation of the existing airport and a determination
of what actions should be taken to maintain an adequate, safe and
reliable airport facility that meets the needs of the area. The
Airport Master Plan provides an outline of the necessary
development and gives responsible officials advance notice of
future needs to aid in planning, scheduling and budgeting.

OPEN SPACE PLAN (1999)

The Open Space Plan was created largely in response to voter
approval of ballot question #18, the Quality of Life Initiative, which
authorized a .25% increase in the sales tax to raise funds for open
space, parks, and pathways. The plan provided guidance on how
these and other public funds were to be used to acquire properties
for open space. The Plan also provides a framework that can be
used to achieve certain open space objectives such as:

= Ground water recharge,

=  Stormwater management,

= Protection of wildlife habitat,
= Preserving views, and

= Air quality improvement, etc.

CARSON RIVER MASTER PLAN (1996)

The Carson River Master Plan is intended to help set the
foundation for any future development along the river in order to
protect, enhance, and restore the area’s natural and cultural
resources. The Plan is administered by the Carson River
Advisory Committee and contains a number of goals specific to

CARSON CITY MASTER PLAN
10
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the Carson River corridor, a number of which have been
implemented during the life of the Plan.

CARSON CITY HISTORICAL/ARCHEOLOGICAL PROPERTIES
PRESERVATION PLAN (1996)

This preservation plan is meant to guide the implementation of the
historical properties master plan element. This document has
three goals regarding historical properties:

= Maintain an inventory listing historical, archeological and
architectural properties.

= Preserve significant historical, archeological and
architectural properties.

= Prevent the destruction or degradation of significant
historical properties.

The plan recommends that these goals be pursued through the
appropriate review of actions that may impact or destroy historical,
archeological and architectural properties and suggests a variety
of tools available to the City to aid in the preservation process.
These tools include structure preservation, public purchase,
easements, zoning, entombing, excavation and documentation,
federal tax incentive for historic rehabilitations, and property tax
incentives.

TAHOE REGIONAL PLANNING AGENCY

The western-most portion of Carson City is located within the Lake
Tahoe basin. Properties in the Lake Tahoe basin that are within
Carson City boundaries are predominantly U.S. Forest Service or
State of Nevada-owned, with very few parcels in private
ownership.

Properties within the Lake Tahoe basin are subject to the
regulations of the Tahoe Regional Planning Agency (TRPA), a bi-
state (Nevada and California) regional planning agency, in
additional to Carson City land use regulations. The boundary is
generally defined by the geographic area where water runoff
drains into Lake Tahoe. The TRPA was created to protect the
Lake Tahoe environment.

TRPA regulations divide the Lake Tahoe basin into Plan Areas.
Plan Area Statements provide a description of land use for
particular areas in the Basin. For each Plan Area, a “statement” is
made as to how that particular area should be regulated to
achieve environmental and land use objectives.

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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The TRPA Regional Plan, Code of Ordinances and Plan Area
Statements should be referred to for properties within the Lake
Tahoe basin but are used separately from Carson City planning
documents. Where Carson City and TRPA regulations are in
conflict, the more restrictive regulation generally applies. More
information on TRPA regulations can be obtained at www.trpa.org.

SIERRA PACIFIC POWER COMPANY ELECTRIC MASTER
PLAN

The Sierra Pacific Power Company (SPPCo) worked concurrently
with the Envision Carson City planning process on an Electric
Master Plan as an element of the Carson City Comprehensive
Master Plan.

To develop the Electric Master Plan, it is important to know not
only how much growth is anticipated to occur in Carson City, but
also where that growth will occur. This allows for the proper
planning of future electric facilities, including substations and
transmission lines, to serve the community in the future. SPPCo
planners worked with City staff during the Envision Carson City
process to ensure that electric plans will be consistent with the
proposed land use development pattern in terms of where new
residential, commercial and industrial growth will or may occur,
and at what densities.

Based on the draft Land Use Map showing the “compact
growth/mixed-use development” scenario, preliminary electric
plans indicate the need for an additional “Envision” substation,
similar in size to the existing substation on Fairview Drive, in the
vicinity of the City corporate yard facilities on Butti Way. Detailed
issues related to the future location and timing of the substation
and the need for other facilities will be addressed more specifically
in the Electric Master Plan.

IMPLEMENTATION DOCUMENTS

CARSON CITY MUNICIPAL CODE—TITLE 18 ZONING

Carson City Zoning Ordinance was created to aid in the
implementation of the Carson City Master Plan. The ordinance not
only gives descriptions and definitions of Use Districts and terms,
it also contains the framework concerning procedures for appeal,
amendment and permits, among others.

CARSON CITY MASTER PLAN
12



Related Plans & Implementation Documents A-9

DEVELOPMENT STANDARDS

The development standards document is a comprehensive
resource for the design-oriented standards required by the city for
the safeguarding and maintenance of community character,
safety, and environment. The design guidelines address
specifications for both private and public projects within the city.
Key elements of the standards are summarized below:

LAND USE AND SITE DESIGN |
This section addresses elements pertaining to site design

including architectural design, lighting, storage, screening, and
storage.

* Architectural Design Regulations- are intended to unify
the community character of Carson City to reflect an
eclectic mix of harmonious styles. Emphasis is placed on
development being human in scale, be compatible in
scale, style, and appearance with surrounding buildings,
and create visual interest in the built landscape.

= Site Design Regulations- address the quality, safety,
consistency, and visual impact of the overall site plan from
the street view. A primary focus is placed on development
being oriented to the street, allowing for convenient and
safe access to vehicles, pedestrians, public transit, and
bicycles. Development that is clustered and
interconnected, offering vegetated buffers and adequate
pedestrian spaces is encouraged.

= Other Regulations Addressed- satellite dishes and
antennae, personal storage, street vendors, outside
storage including garbage, fences, walls, and hedges,
cornices and uncovered porches and manufactured homes
in single-family zoning districts.

* Performance Standards- were put forth for the following
facilities: group care, child care, youth recreation, wireless
telecommunication, and bed and breakfasts.

PARKING AND LOADING

This set of guidelineé_c_i_e-;i; v_vi_th_tgf_aglitat_ion of safe énd
convenient access and circulation, as well as the design and
location of parking and loading facilities.

LANDSCAPING

Landscaping guidelines establish minimum requirements for
new or expanded multi-family residences of three or more
units, office, commercial, industrial, institutional and public use

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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DOWNTOWN BUSINESS DISTRICT

developments regarding landscaping. The overarching goals
of the landscaping regulations are to enhance the aesthetic
appearance of the community and of the streets, to compliment
the visual appearance of buildings, enhance property values,
buffer land uses, to offer protections against intense land use
activities, to insulate from the effects of weather (e.g.
sun/shade), and to assist with water conservation.

HISTORIC DISTRICTS ‘

This section pertains specifically to the Historic District
established in May 1982, and regulated by the Historic
Resources Committee. Several different eras of architectural
style are described and the standards seek to recognize and
protect the character-defining features of a structure through
attention to type and proportions of the roof, windows, siding,
ornamentation, and size of structure to ensure that new
development and rehabilitations to older structures are
compatible with and maintain the historical character of the
architecture in the district.

The downtown business districts utilize many of the same
regulations specified in the land use and site design section,
but devote particular attention to how these relate to the
business district. The overall theme is to have a visually
consistent, pedestrian-friendly downtown business district.

HILLSIDE DEVELOPMENT

This section applies to hillside development, which is defined
as parcels having 15% slope or more (formula and definitions
provided). Development on slopes in excess of 33% or more is
strongly discouraged and requires a Special Use Permit.
Further specifications are provided regarding cut and fill
practices, fire and safety, roads, parking and driveways, and
landslide/avalanche prevention.

PARK STANDARDS
Park standards are intended to provide quality design and long
term maintenance of public areas. They seek to offer the
community distinctive site character in context with its
surroundings, encourage neighborhood interaction and safety,
provide human scale, visual detail, youth recreation equipment,
gathering structures and landmarks, and pedestrian and bicycle
ways. Particular attention is given to access, circulation, play
zones, site drainage, landforms, landscape character, spatial

CARSON CITY MASTER PLAN
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organization, visual elements, energy/water conservation,
lighting, materials used, and maintenance.

Other topics also addressed in the Development Standards
include: Transportation, Trail Standards, Mobile Home Parks,
Health, Storm Drainage, Water, Sewer & Reclaimed Water
Standards, Well Requirements and Specifications, Soils
Engineering Reports, Easements, Improvement Plans Submittal
Requirements, Permit Processing and Financial Security
Requirements, Construction of Improvements Inspection and
Testing Requirement Reports.

CARSON CITY MASTER PLAN ADOPTED
4.06.06
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l, Nicholas Marano C|ty Manager , being duly deposed, do hereby affirm that | am the record owner of the subject property, and
lh?tl have knowlgdge of, and | agree to, the filing of this appllcatlon

}ml As 201 North Carson Street, Suite #2 December 16, 2015

Signature Address Date

Use additional page(s) if necessary for other names.

STATE OF EVADA . )
COUNTY

On D@W\U 2019, M \ Ckf Mmo , personally appeared before me, a notary public,

personally known (or proved) to me to be the person whopa-n a foregoing document and who acknowledged to me that he/she
executed-the foregoing document R. PORCARI
NOTARY PUBLIC
STATE OF NEVADA'
APPT, No. 14-13331-5
MY APPT, EXPIRES MARCH 14, 2018

Notary Public

NOTE: If your project is located within the historic district, airport area, or downtown area, it may need to be scheduled hefore the Historic Resources|
Commission, the Airport Authority, and/or the Redevelopment Authority Citizens Committee prior to being scheduled for review by the Planning
Commission. The Planning Division personnel can help you make the above determination.
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Master Plan Amendment
To adopt the Carson City Arts and Culture Master Plan as an element
of the City’s Comprehensive Master Plan.

Written Project Description:

On May 21, 2015 during the Cultural Commission’s 2014/15 Annual Report and 2015/16 Work Plan
presentation to the Board of Supervisors, the Board took action to have the Commission prepare an Arts
and Culture Master Plan for Carson City. Since that time, the Cultural Commission and Parks and
Recreation Department staff have been working to develop an Arts and Culture Master Plan for Carson
City. In July and August, the Commission formed a subcommittee that met four times to refine the
elements that were to become the basis of the master plan. During this time, the Parks and Recreation
Department staff applied for and received a $4,000 Nevada Arts Council Circuit Rider Grant to hire Ms.
Kendall Hardin, Idea Factory, to take the subcommittee’s work and create the master plan. On
September 24, 2015 the Commission had a public workshop with Ms. Hardin to discuss the development
of the master plan. On October 26th and November 23rd, the Commission held public meetings to vet
the Arts and Culture Master Plan and provide the public the opportunity to provide comments. On
December 17, 2015 the Board of Supervisors and public were given the opportunity to provide
comments on the master plan. As a result of the Board of Supervisors’ comments and public testimony,
minor language changes have been incorporated into the attached document. City staff believes the
Arts and Culture Master Plan is now ready for formal adoption by the Planning Commission.

Proposal Questionnaire Requirements:

The Parks and Recreation Department makes the following finding of fact for A. There is no finding of
facts for B, C, or D:

A. Consistency with Master Plan
1. The proposed amendment is in substantial compliance with the goals, policies, and action
programs of the Master Plan. The Parks and Recreation Department believe the Arts and
Culture Master Plan is in compliance with the City’s Comprehensive Master Plan’s goals and
policies. They are as follows:

Chapter 5: Economic Vitality

Support heritage tourism activities, particular those associated with historic resources,
cultural institutions and the State Capital (5.4a).

FINDING OF FACT: The arts are part of a well-diversified 21° century economy. Along with
nonprofit arts organizations, creative enterprises make significant contributions to state and
local economies, generate employment and tax revenues and provide goods and services to
the public. In fact, according to the U.S. Census, in 2011 the value of arts and cultural
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production in America was $504 billion, or nearly 3.2% of the gross domestic product (GDP).
By investing in the arts, the public sector is fostering a skilled workforce of creative
occupations that contribute to economic productivity. The arts employ artists, managers,
technicians, designers, carpenters, professionals, and workers in a wide variety of other
trades. Cultural tourism is a very large economic engine, comprising some $129.6 million
cultural travelers, whose participation in cultural and/or heritage activities contributes more
than $171 billion each vear to the U.S. economy. Furthermore, cultural tourists spend more
than twice as much as local arts patrons. Also, the arts are a magnet for businesses,

attracting companies that want to offer their employees and clients a creative climate and
an attractive community with high value amenity. This emphasis on the arts can boost
employment and help diversify the city’s economy by creating sustainable small businesses,
improving quality of life for residents, and attracting visitors and investment.

Chapter 5: Economic Vitality

Promote revitalization of the Downtown core (5.6a).

FINDING OF FACT: Public art and cultural activities make downtown public spaces livable,
attractive, distinctive, and engage residents in the creation of welcoming and sustainable
place to live, work, play, and raise families. Carson City’s downtown physical landmarks, it
culture, traditions, and character are a part of this community’s magnetism. Including arts
and culture as part of the downtown’s identity is an economic asset that can help the local
businesses to prosper. There is a growing body of research that points to the arts as an
engine for civic renewal. Citizen engagement in the arts creates a strong shared identity and
instills pride in a city/state’s cultural heritage. The arts contribute to the community’s fabric
by incorporating public art and cultural entertainment venues into the downtown that
attracts both tourist and residents. Also, public art helps to create an identity for the
downtown by “place making” the urban fabric.

Chapter 6: Livable Neighborhood and Activity Centers

If located Downtown, incorporate appropriate public spaces, plazas, and other amenities
(8.1d).

FINDING OF FACT: As other communities have seen throughout the country, public spaces
and plazas can enrich the quality of life for a community and its residents and become
community gathering spaces. The City’s Comprehensive Master Plan requires compact,
mixed-use activity centers and a vibrant downtown center for the community. This includes
housing types as a part of mixed use development. The arts, especially public art can be one
of those amenities that make downtown residential areas attractive places to live, work, and
play. Also, the arts help to revitalize blighted areas and strengthen both commercial and
residential housing markets. In many communities across the country, arts and culture
plays a key role in urban revitalization and community renewal strategies.
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B. Compatible Land Uses.
1. The proposed amendment will provide for land uses compatible with existing adjacent
land uses, and will not adversely impact the public health, safety, or welfare.
FINDING OF FACT: NOT APPLICABLE

C. Response to Change Conditions.
1. The proposed amendment addresses changed conditions that have occurred since the plan

was adopted by the Board of Supervisors and the requested amendment represents a more
desirable utilization of land.

FINDING OF FACT: NOT APPLICABLE

D. Desired Pattern of Growth.

1. The proposed amendment will promote the desired pattern for the orderly physical growth
of the city and guides development of the city based on the projected population growth
with the least amount of natural resource impairment and the efficient expenditure of funds
for public services.

FINDING OF FACT: NOT APPLICABLE

ACKNOWLEDGEMENT OF APPLICANT

The following acknowledgement and signature are to be the responses to the questionnaire prepared
for the project. The original signed response and 5 copies (a total of 6 copies are to be submitted.)

| certify that the foregoing statements are true and correct to the best of my knowledge and belief.

Vern L. Krahn, Senior Park Planner Dec. 22,2015
e
Signature of Applicant Print Name Date
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Special Use Permit, Major Project Review & Administrative Permits Development Checklist @

Master Plan Policy Checklist

Special Use Permit, Major Project Review & Administrative Permits

PURPOSE

The purpose of a development checklist is to provide a list of questions that address whether a
development proposal is in conformance with the goals and objectives of the 2006 Carson
City Master Plan that are related to non-residential and multi-family residential development.
This checklist is designed for developers, staff, and decision-makers and is intended to be
used as a guide only.

Arts and Culture Master Plan
Development Name:

Vern L Krahn, Senior Park Planner
Reviewed By:

December 16, 2015
Date of Review:

DEVELOPMENT CHEGKLIST

CHAPTER 3: ABALANCEDLANDUSEPATTERN

The following five themes are those themes that appear in the Carson City Master Plan and
which reflect the community’s vision at a broad policy level. Each theme looks at how a
proposed development can help achieve the goals of the Carson City Master Plan. A check
mark indicates that the proposed development meets the applicable Master Plan policy. The
Policy Number is indicated at the end of each policy statement summary. Refer to the
Comprehensive Master Plan for complete policy language.

The Carson City Master Plan seeks to establish a balance of land uses within the community
by providing employment opportunities, a diverse choice of housing, recreational
opportunities, and retail services.

Is or does the proposed development:

O Meet the provisions of the Growth Management Ordinance (1.1d, Municipal
Code 18.12)2

00 Use sustainable building materials and construction techniques to promote water
and energy conservation (1.1e, 1)¢

O Located in a priority infill development area (1.2a)¢

[l Provide pathway connections and easements consistent with the adopted Unified
Pathways Master Plan and maintain access to adjacent public lands (1.4a)2

O Protect existing site features, as appropriate, including mature trees or other
character-defining features (1.4¢)?¢

CARSON CITY MASTER PLAN ADOPTED 4.06.06
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@ Special Use Permit & Major Project Review Development Checklist

O At adjacent county boundaries or adjacent ta public lands, coordinated with the
applicable agency with regards to compatibility, access and amenities (1.5a, b)?

O Inidentified Mixed-Use areas, promote mixed-use development patterns as
appropriate for the surrounding context consistent with the land use descriptions of
the applicable Mixed-Use designation, and meet the intent of the Mixed-Use
Evaluation Criteria (2.1b, 2.2b, 2.3b, Land Use Districts, Appendix C)?

O Meet adopted standards (e.g. setbacks) for transitions between non-residential and
residential zoning districts (2.1d)2

O Protfect environmentally sensitive areas through proper setbacks, dedication, or
other mechanisms (3.1b)?2

O Sited outside the primary floodplain and away from geologic hazard areas or
follows the required setbacks or other mitigation measures (3.3d, €)¢

[0 Provide for levels of services (i.e. water, sewer, road improvements, sidewalks,
efc.) consistent with the Land Use designation and adequate for the proposed
development (Land Use table descriptions)¢

O  If located within an identified Specific Plan Area (SPA), meet the applicable
policies of that SPA {Land Use Map, Chapter 8)¢

CHAPTER 4: EQUITABLE DISTRIBUTION OF RECREATIONAL OPPORTUNITIES.

The Carson City Master Plan seeks to continue providing a diverse range of park and
recreational opportunities to include facilities and programming for all ages and varying
inferests fo.serve both existing and future neighborhoods.

Is or does the proposed development:

[1 Provide park facilities commensurate with the demand created and consistent with
the City’s adopted standards (4.1b)?

O Consistent with the Open Space Master Plan and Carson River Master Plan
(4.30)¢

The Carson City Master Plan seeks to maintain its strong diversified economic base by
promoting principles which focus on retaining and enhancing the strong employment base,
include a broader range of retail services in targeted areas, and include the roles of
technology, tourism, recreational amenities, and other economic strengths vital to a successful
community.

Is or does the proposed development:

0 Encourage a citywide housing mix consistent with the labor force and non-labor
force populations (5.1j)

O FEncourage the development of regional retail centers (5.2a)
O Encourage reuse or redevelopment of underused retail spaces (5.2b)¢

Support heritage tourism activities, particularly those associated with historic
resources, cultural institutions and the State Capitol (5.40)?

Promote revitalization of the Downtown core (5.6a)?

ADOPTED 4.06.06 CARSON CITY MASTER PLAN
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Special Use Permit, Major Project Review & Administrative Permits Development Checklist

O Incorporate additional housing in and around Downtown, including lofts,
condominiums, duplexes, live-work units (5.6¢)¢

CHAPTER 6: LIVABLE NEIGHBORHOODS AND ACTIVITY CENTERS

The Carson City Master Plan seeks to promote safe, attractive and diverse neighborhoods,
compact mixed-use activity centers, and a vibrant, pedestrian-friendly Downtown.

Is or does the proposed development:

O Use durable, long-lasting building materials (6.1a)?

O Promote variety and visual interest through the incorporation of varied building
styles and colors, garage orientation and other features (6.1b)2

00 Provide variely and visual interest through the incorporation of well-articulated
building facades, clearly identified entrances and pedestrian connections,
landscaping and other features consistent with the Development Standards (6.1¢)?

[1 Provide appropriate height, density and setback transitions and connectivity to
surrounding development to ensure compatibility with surrounding development
for infill projects or adjacent to existing rural neighborhoods (6.2a, 9.3b 9.4a)¢

O If located in an identified Mixed-Use Activity Center area, contain the appropriate
mix, size and density of land uses consistent with the Mixed-Use district policies
(7.1a, b)?
If located Downtown:
o Infegrate an appropriate mix and density of uses (8.1a, e)¢
o Include buildings at the appropriate scale for the applicable Downtown

Character Area (8.1b)2
Incorporate appropriate public spaces, plozas and other amenities (8.1d)?

O Incorporate & mix of housing models and densities dppropriate for the project

location and size (9.1a)¢

The Carson City Master Plan seeks promote a sense of community by linking its many
neighborhoods, employment areas, activity centers, parks, recreational amenities and schools
with an extensive system of interconnected roadways, multi-use pathways, bicycle facilities,
and sidewalks.

Is or does the proposed development:

O Promote transit-supportive development patterns (e.g. mixed-use, pedestrian-
oriented, higher density) along major travel corridors to facilitate future transit
(11.2b)2

O Maintain and enhance roadway connections and networks consistent with the
Transportation Master Plan (11.2¢)¢

O Provide appropriate pathways through the development and to surrounding lands,

including parks and public lands, consistent with the Unified Pathways Master Plan
(12.1q, c)¢

CARSON CITY MASTER PLAN ADOPTED 4.06.06
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CARSON CITY
ARTS AND CULTURE MASTER PLAN

DRAFT

Developed and Approved hy the
Carson City Cultural Commission

27 Januvary 2016

CULTURE in the broadest sense is defined by and includes everything
from language, oral fraditions, history, ethnic heritage, music, visual arts,
folk arts, media arts, film, dance, theatre arts, design, fashion, architec-

ture, foodways, social customs, and community rituals and celebrations.

Kendall Hardin- ldea Factory
Circuit Rider Consultant

23



Key Commitments &) 3
"Plon your nexl moves - u‘) P
Wwwﬁﬁwm%yd.” ‘\:5‘:‘\’6\
é?'.r v

- PURPOSE -

To provide access, leadership, opportunity and support to the cultural community
and promote quality, diversity and economic growth
benefiting the whole community.

- KEY GOALS -
The following goals provide a solid philosophical foundation for the Carson City Cultual Commission’s
approach to sustainable programs, funding patterns, management operations and policies.

Extending and Equalizing Access

The plan must be sensitive to changing demographics, as well as to economic, physical and
cultural barriers throughout the City. It should also be committed to creating a more broad-based
group of arts producers and consumers through increased options, exposure and educational
oppotrtunities benefiting all residents and visitors.

Conducting Ongoing Cultural Plunning

The CCCC should engage in ongoing cultural planning - from neighborhood initiatives to compre-
hensive regional planning - and involve broad-based public participation in the planning process.

Creating a Nuriuring Cultural Environment

The plan seeks to support artists, arts organizations, arts-related businesses and audiences
throughout the urban, suburban and rural communities in and around Carson City. This support
includes the development of cultural facilities and artists’ spaces, information resources, technical
assistance and training, initiatives for “underserved” and special populations, and infrastructure
for new artforms.

Improving Quality
At the heart of a good plan is its umbrella of programs, services and events which serve to

expand and advance the artistic and administrative quality of individual artists and arts organ-
izations in the Carson City area.

Preserving Cultural Pluralism and Promoting Diversity

The plan should nurture and support multicultural diversity of art, heritage and cultural traditions,
which include African-American, Hispanic, Native American, Asian and other ethnic and folk
expressions of culture alongside traditional Eurocentric artforms.

Promoting Aesthethic Considerations in Local Decision-Making

The plan focuses on the aesthetics of the built environment and urban “placemaking” as well as

on the role of arts and culture in economic development, cultural tourism, and community
problem-solving.
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Carson City
Arts and Culture Master Plan

27 January 2016

M SECTION 1: Carson City Cultural Commission (CCCC)

1.1 CARSON CITY CULTURAL COMMISSION (CCCC)

The seven-member CCCC is charged with oversight for the Arts and Culture Municipal

Agency, setving in an advisory role to the Board of Supervisors. Commissioners en- :
sure that cultural policies, programs and services meet the needs of the community. 3
They oversee that components of the Arls and Culture Master Plan are addressed and :
accomplished. The focus of the Commission includes ongoing cultural planning and :

assessment, data mining and economic impact analysis of the local cultural community, : yltgral expression in

as well as updating the Master Plan.
1.2 CARSON CITY MUNICIPAL ARTS AND CULTURE AGENCY

The CCCC will work through the Carson City Board of Supervisors to establish a des-
ignated agency or office for arts and culture with funding for start-up operations - cre-
ated to meet the needs of the local community and to foster an environment in which
individual artists, cultural organizations and arts-related businesses can flourish. More-

over, this agency will serve as a unified voice for the arts community, demonstrating :
the critical role that the arts play in the economic vitality of Carson City. The agency’s :

activities fall into four major areas: programming, services, research and grantsmanship. : long parﬁcipaﬁon in arfs

1.3 DESIGNATED MUNICIPAL ARTS AGENCY RESPONSIBILITIES

1. Implement programs and services according to the priorities contained in
the Carson City Arts and Culture Master Plan.

2. Be accountable to the City for record keeping, periodic progress reports,
and meeting the schedule for products, programs and services required in
contracts.

3. Be responsible for contracting personnel requirements, as well as
organizing committees and task forces from the community.

4. Coordinate the efforts of the City with local cultural organizations, the
private sector and other area nonprofit agencies.

5. Evaluate and monitor progress toward meeting the Arts and Culture
Master Plan objectives and access tools to track data to measure the
economic impact of arts and culture throughout the community.

6. Organize an annual public meeting to report on progress and invite ideas
from the community regarding new initiatives and plan priorities.

The intent of the Arts

and Cultural Master Plan
is to support, encourage,

: expand and celebrate

Nevada’s Capital City.

We must encourage life-

and culture and make
cultural events accessi-
ble to all Carson City
residents through
performances, exhibits,
events, and activities in
neighborhoods through-

: out the community.
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W SECTION 2: Facilities

2.1 FACILITIES INVENTORY,/DATABASE

Annually update the City’s inventory of cultural and heritage facilities, park amenities
and city venues, including facility capacity, hours of operation, seating charts, archi- :

tectural layout, on-site amenities and services, rental equipment, fee schedules, efc.

2.2 FACILITIES PLANNING GROUP

terms of public-private support; outline the priorities of a comprehensive 5-to-10-year
facilities development plan for Carson City, that consolidates vision, avoids duplication
of effort, and improves cost-effectiveness.

2.3 CENTRAL ARTS DISTRICT/CULTURAL CORRIDORS

Promote the designation of official “arts districts” and “cultural cortidors” within the down-
town community and throughout city neighborhoods, while addressing the needs of
burgeoning suburban-rural areas.

2.4 ARTS SPACES AND PLACES
Compile an inventory database of potential private and public spaces for emerging arts

groups and individual artists - maintained and updated by the municipal arts and cul-
ture agency - that includes information on exhibition and performance venues, land-

The most pressing needs

2 found in the research

Work with City departments to plan cultural facility development needs and policies in § Were for cultural facili

ties and for additional

: coordination and man-

agement support from

an agency other than,

: orin addition to, the

i Brewery Arts Center.

: - Greative Capital, 2002

lord-tenant relationships, purchasing options, incubator space, and redevelopment grant

opportunities. (Cf. Beet Street’s indoor and outdoor venues in Ft. Collins, CO)

2.5 MULTICULTURAL AND HERITAGE FACILITIES /VENUES

Support facility development such as the Stewart Indian School Cultural Center, His- scare you, ﬂley're ot
(4

panic Centers, and other locales that showcase the rich cultural traditions that con-
tribute to Carson City’s diverse cultural traditions and rich history encompassing

events. Work cooperatively with the Nevada State Prison Preservation Society, Garson

NAC Folklife Program, and other public and private hetitage organizations.

2.6 NMA SATELLITE MUSEUM

2 If your dreams don’t

. big enough.

language, food, art, crafts, architecture, ethnic celebrations, customs, and historical :

: - Hlen Johnson Sirleaf,

City Historical Society, Nevada Division of Museums and History, Nevada State Mu- :

Work with the Nevada Museum of Art (NMA) to establish a satellite museum in Garson :

City’s downtown area, if feasible.

2,7 ARTS INCUBATOR

e

Work with the Brewery Arts Center to support and expand BAC’s current technical as- :
sistance offerings for individual artists and cultural organizations. Explore the long- *
term feasibility of a stand-alone arts incubator facility (e.g. shared offices, training :
facilities, resource library, board room, access to legal and financial services, business :
center, exhibit gallery, etc.) through the redevelopment of facilities such as the historic :

Nevada State Prison complex, repurposed libraries, and other suitable properties.

-
-

: 2011 Nobel Prize Winner

seum, Nevada State Railroad Museum, State Historic Preservation Society (SHPO), :
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2.8 HERITAGE ARCHIVES AND PRESERVATION CENTER(S)

Work with local Native American, Hispanic and Basque communities, as well as other ;
ethnic/history/heritage organizations, including the State Museums and State Historic :
Preservation Office (SHPO), to ensure Carson City’s cultural heritage is protected, :

shared and showcased for generations to come.
M SECTION 3: Communications and Marketing

with current efforts already underway in the community.

3.1 CULTURAL ATTRACTIONS MAP

If people don’t know

about you, they can’t

Each of the following recommendations should build upon, cross-promote and partner : support you. The task is

to market your heart

: and sell your impact to

Work with the Nevada Department of Tourism and Cultural Affairs, Visitors Bureau, :

Chamber of Commerce, and local cultural organizations on a cultural attractions map,
that includes event calendars and joint advertising to promote the area’s cultural activ-

ities, major events and resources. Continue to update the map via print, websites, in-

¢ The Purple Cow

teractive kiosks, electronic message boards, and special computer applications for :

mobile devices to be easily accessed by tourists, business visitors and local residents. :

3.2 CULTURAL DIRECTORY

Work with the Arts and Culture Coalition to produce an updated cultural directory on an
annual basis and promote it year-round to government agencies, developers, relocation :

businesses, travel and tourism professionals, the hospitality field, and local residents.

3.3 TICKET SAMPLER SERIES AND ONLINE TICKET OUTLET

formances and cultural activities in the form of a downloadable cultural coupon book or
passport series (offering discounts, two-fer tickets, incentives and premiums to con- :
sumers). Promote a ticket website that will become the one-stop-shopping, go-to out- 3
let for handling ticket sales, corporate group sales, and “rush” tickets for seniors and :
: and technical assistance.
agencies such as the Brewery Art Center, Western Nevada College, and Carson City :

students through downloadable vouchers. Coordinate with other organizations and
Visitors Bureau which already offer ticket outlets and box office services.

3.4 ARTS AND CULITURE MASTER MAILING AND CONTACT LIST

the community.

--Seth Godin, author of

Every community needs
fo create an Arts and

Culture Information and

Work with local arts groups to develop a number of “sampler” series to a variety of per- Referral Service to

provide a centralized

source of information

- Albuguerque Culfural

: Alliance

Provide an arts and culture master mailing list for direct mail and social media contacts &

at low cost to users through a local list manager.

3.5 ARTS & CULTURE ADVERTISING CAMPAIGN

Organize a “Tiger Team” of advertising and design professionals to create an overar- :

ching promotional campaign for Carson City’s “Capital Art Town.”
3.6 HOT TIX PROGRAM

Encourage local companies and philanthropies to invest in the Hot Tix Program, by pur-
chasing blocks of tickets to be dispersed free or low cost to youth, low income families,
special populations, and senior citizens as an audience building tool.
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Communications and Marketing, cont’d.

3.7 KEY COLLATERAL PROMOTIONAL MATERIALS

Work with the Chamber of Commerce, Visitors Bureau, and Arts and Culture Coalition Social media is a contact
to create a platform of key promotional materials in addition to the above (e.g. festivals :

brochure, tourist guides, cultural passport for youth, newcomers’ guide to arts and cul- sport. - Margaret Mal/oy
. ° i

ture, family stay-cations in Carson City, etc.)

3.8 CREATIVE DIRECTIONAL SIGNAGE

M SECTION 4: Technical Assistance, Training, Mentoring

4.1 ADVANCEMENT TRAINING AND CAPACITY-BUILDING FOR GRASSROOTS AND
EMERGING ORGANIZATIONS/GROUPS*

Expert in Social Media

: Marketing Sirategy
Secure funding through grants and local private support to solicit competitive proposals :
and qualifications for design solutions to “animate creative spaces” and assist with di- :
rectional signage throughout the city, employing banners, flags, markers, and street :
amenities (e.g. bike racks, bus stops, benches, sun shades and other street enhance- :
ments). Coordinate with local Downtown Business Association (DBA) and City departments. !

Expand a comprehensive program of technical assistance and professional develop- :

ment for new and emerging cultural organizations in Carson City, which builds capac-
ity, management stabilization, and business acumen in the cultural community (with
grant support from the Nevada Arts Council, local businesses and foundations.

4.2 SPECIALIZED TRAINING AND NETWORKING FOR INDIVIDUAL ARTISTS

sREERRABEEE S

Offer specialized programs of workshops, seminars, guest speakers, networking fo- 3
: skills leads to new ways

rums and grant opportunity announcements expressly for individual artists.

4.3 SKILLS BANK FOR ARTS AND CULTURE

bers and volunteers, to strengthen and benefit arts programs and events.
4.4 BUSINESS VOLUNTEERS FOR THE ARTS/VOLUNTEER LAWYERS FOR THE ARTS

Work with the private sector to establish a BVA and/or VLA to identify, recruit and train

ordinate the program and deliver professional assistance to select cultural clients.
4.5 CULTURAL-HERITAGE-ECO TOURISM TRAINING*

Initiate workshops for artists and cultural organizations on cultural tourism strategies, in-
cluding packaging and promoting cultural products and services expressly for travelers

Empowering the arts

. with business tools and

of thinking and doing.

Create and promote a skills bank for the arts, including a roster of potential board mem- - Americans for the Arts

s Creativity is intelligence
business leadership by tapping into corporate and professional counsel and skills. For :
the first few years, this activity could be developed by volunteer corporate staff who co-

and visitors to Carson City. Tap into training and professional development opportunities
offered by the Nevada Arts Council. Cover data-tracking of cultural tourists’ behaviors :
and spending patterns, as well as promotional strategies to attract more “experience :
seekers” to local events, festivals and programs. Coordinate and exchange findings :
with the Carson City Visitors Bureau and Chamber of Commerce on an ongoing basis.* ;

* Such training may be a required requisite for cultural groups and individual artists to qualify for specific grant
applications (e.g. cultural tourism initiatives, emerging arts program grants, cultural diversity proposals, efc.)

having fun.

-- Mbert Einstein
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M SECTION 5: Program

5.1 ANNUAL ARTS CONGRESS

Convene a cultural forum annually - ideally with a number of co-sponsors - involving
artists and leaders from the cultural field, business, government, the third (nonprofit) :
sector, and the community in a one-day forum to explore needs and opportunities fac- :

ing the future of arts and culture in Carson City.

5.2 ARTS WAREHOUSE

ment, supplies, and raw materials donated by business and industry.

5.3 FESTIVAL COLLABORATIONS

Promote cooperation, collaboration and co-venturing among cultural and heritage fes- :
tivals in the region to leverage increased cultural tourism, economic impact, and audi- :
ence development, especially with annual events such as Nevada Day, Jazz & Beyond, :
and Stewart Fathers Day Pow Wow festival activities. One option is to encourage the :
development of a shared festival office or network co-op that results in lower costs, @
higher professional production standards, wider channels of promotion, and increased }

cooperation among community celebrations of arts, heritage, history and food ways important than

: knowledge.”
-Albert Einstein

that are staged throughout the year.

5.4 GRANTS PROGRAM(S)

Establish a grants program to support and provide access for “all the arts for all the
people”, complete with policies and procedures, grant amounts, adjudication methods :

and evaluation, as funding is available. Considerations include:

- Competitive grants for arts organizations « Festival grants

+ Competitive grants for individual artists * Youth grants

+ Special project grants « Cultural tourism grants

- Diversity grants + Innovation grants

- Neighborhood grants » Health and wellness grants
+ Heritage and multicultural grants + Intergenerational grants

5.5 PUBLIC ARTS GRANTS PROGRAM(S)

and sample enabling legislation complied by Americans for the Arts.)

5.6 “ZAP” PROGRAM

Develop a program in cooperation with NV Energy and Carson City Public Works Divi-
sions, and Carson City Parks and Recreation Department to select local artists to beau- :
tify utility boxes in the City’s downtown and neighborhood areas. (Cf. Las Vegas’ ZAP :

Program, started in 2005)

It’s quite fun fo do the

Coordinate a center for nonprofit groups that offers free or low-cost furniture, equip- lmpossrble.

: -~ Walt Disney

“Imagination is more

If you don’t know

where you're going,

¢ you'll end up some-
i where else.

Work with the City to update and implement a public arts ordinance and identify ap- ' - Vogi Berra
propriate funding criteria to institute a competitive program for artists to work in coop- :

eration with developers, architects, builders, urban planners and neighborhood groups. :
Overarching policies, application processes, selection criteria, maintenance require- :

ments, and other parameters are requirements for launching this important programto :
enhance the Capital City’s image and urban aesthetics. (Utilize best practices research :
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5.7 ANNUAL RECOGNITION CELEBRATION

Host an annual awards celebration, in partnership with the private sector, to honor those
who have advanced the cultural arts and City’s heritage. (Cf. Encore Awards hosted by :

ArtServe for Broward County, Florida)

W SECTION 6: Individval Artists

6.1 COMPREHENSIVE STUDY OF INDIVIDUAL ARTISTS

Include and evaluate the specialized needs of individual artists in all disciplines as part
of the ongoing research regarding programs, services and facility needs of local artists. 3

6.2 PROJECTS EXPRESSLY FOR INDIVIDUAL ARTISTS

Consider special project categories for programs that involve and employ local individ-
ual artists, such as neighborhood and city street murals, banner competitions, video

documentaries, street furniture and signage, artist residencies, and community prob- : p
e VPO 3 their arts and respect

lem-solving artist teams.

6.3 ARTISTS REGISTRY

BEERsaEsEREE S

When members of a
society wish fo secure
that society’s rich

heritage, they cherish

S their artists.

be included in the Cultural Directory, updated annually and accessible as an online re- :

source. (Cf. example of St. Augustine Arts Directory)
6.4 ARTISTS “OPEN STUDIOS™ AND TOURS
Work with local visual artists, musicians, literary artists, dancers, actors, and media/film

artists to establish a network of studios/offices/exhibition spaces open to the public to
visit on certain dates as an “Open Studio” community project - bringing artists and arts

sesEEEBEBBERERREBERRERE T

consumers directly in touch with each other. Participating artists’ locales gain special :

branded signage and advertising promotion. (cf. New Orleans’ Open Studios Program) * aarth - chances are,

6.5 ARTS-RELATED BUSINESSES & CREATIVE INDUSTRIES PROFILE

Inventory arts-related businesses in the cultural registry and cultural economic impact
study for Carson City (e.g. architects, graphic designers, apparel designers, publishers,
film makers, printers, bands, advertising professionals, agents, etc.) Employ Ametricans
for the Arts (AFTA) survey tools to evaluate the number and economic impact of Car-
son City’s creative industries.

SEE ALSO:

2.6 NMA SATELLITE MUSEUM

2,7 ARTS INCUBATOR

3.4 ART PLACES AND SPACES

3.9 STREET SIGNAGE, BANNERS AND MARKERS

4.2 SPECIALIZED TRAINING AND NETWORKING FOR INDIVIDUAL ARTISTS

Ensure that a roster of local artists in all disciplines, as well as aris-related industries, : ™ Maya Angelo, writer

Dear artists, if aliens

ever landed here on

you’ll be the first people

they’ll want to talk fo.

=« Kzure, visuol artist
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5.5 “ZAP” PROGRAM

7.2 ARTS TEAM ON LOAN TO SCHOOLS

7.3 MUTICULTURAL ARTS ACTIVITIES

W SECTION 7: Arts-in-Education

7.1 CARSON CITY ARTS EDUCATION INITIATIVES

Collaborate with current Arts-in-Education organizations to plan, secure resources and
advocate for an integrated program of fine arts and arts enrichment in the schools and

gineering, aris and math). Join forces with initiatives spearheaded by local cultural or-
ganizations and associations, public and private schools, Western Nevada College,
community organizations, and parents in a community-wide partnership effort.

In support of the benefits of arts in education, the National Endowment for the Arts iden-
tifies four purposes served by such a curriculum.

1. To give young people a sense of civilization
2. To foster creativity

3. To teach effective communication
4. To provide tools for critical assessment of what one reads, sees and hears

7.2 ARTS TEAM ON LOAN TO SCHOOLS

Consider initating a special “arts team on loan to the schools” program to demonstrate

reeee

When | wenf to the

: gallery and saw my
in the community - with an innovative emphasis on STEAM (science, technology, en- :

: skyscraper in the

shsanen

window, | felt proud -

: like a famovs person!

: - Fourth-grade student
* on her experience with an

archifect-in-residence

2 program at her school

the evolving role of the arts in childhood and teen development, and help schools adopt
effective arts education goals in the curriculum - both inside and outside of the class- : .
: The problem is how fo

room.
7.3 MULTICUITURAL ARTS ACTIVITIES

Increase multicultural arts activities in schools, recreation programs and arts organiza-

sebBssEBBEERS

tions by offering coordination and securing financial support for successful diversity out- 3
reach programs through grants and philanthropic support. Support Western Nevada :

College’s annual Multicultural Festival and other multicultural programs in the City.

7.4 ARTS EDUCATION EXCELLENCE

local leaders and innovators in this major field.

We are raising foday’s children in sterile, risk-averse and highly-siructured environ-
ments. In so doing, we are failing to cultivate arfists, pioneers, map-mokers and en-
trepreneurs - and instead, we are creating a generation of children who can follow the
rules of organized sports games, sit for hours in front of screens and mark bubbles on

standardized fests. -- Darrell Hammond, American acor and comedian

Every child is an artist.

remain an artist once he

grows up. - Picasso

Our overall goal is to

: provide the BEST arts

Establish an annual “Awards for Excellence in Arts Education” recognition program for 3

: education possible for

young people in the

: Carson City community.
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W SECTION 8: Special Populations and Diversity

Definition: Individuals characterized by unique traits, legal
status and/or diminished environment - to include, but not
be limited to age, physical and mental challenges, institu-
tionalization, ethnic heritage, low income, geographic iso-
lation, giftedness, and gender - all of which create special
needs or inhibit their participation in the cultural atts.

8.1 OUTREACH TO A VARIETY OF SPECIAL POPULATIONS

The cultural arts provide
a direct rovte to the
heart, and it is only with
an open heart that
prejudice can be set

¢ aside. Heritage and

: multicultural arts

Encourage and co-sponsor opportunities to make cultural programming more accessi- :

ble to individuals within special populations through new program initiatives, linkages

: preserve and encourage

between cultural groups and social service agencies, as well as by encouraging artists :

and culture organizations to increase accessibility of their programs through outreach :

and targeted programs.

8.2 INITIATIVES FOR THE LOCAL NATIVE AMERICAN COMMUNITY

ern Shoshone culture and foster pride in their unique heritage.
tion on tribal customs and festivals, Native American artists, youth collaborations and

intergenerational programs with elders in both colonies. (Cf. the following SECTION 9:

Social Entrepeneurship and Community Development)

SEE ALSO:

2.5 MULTICULTURAL AND HERITAGE FACILITIES/VENUES
2.8 HERITAGE ARCHIVAL PRESERVATION CENTER
7.3 MUILTICULTURAL ARTS ACTIVITIES

W SECTION 9: Social Entrepreneurship and
Community Development

9.1 YOUTH-AT-RISK COLLABORATIONS THROUGH ARTS AND CULTURE

sEEbsEEEEE S

open hearts in people.

As a resulf, they enrich

: everyone’s life.

Work with the Carson and Stewart colonies to create cultural enrichment opportunities, :
programs and marketing channels to showcase their own Washoe, Paiute and West- :
Focus special atten- :

-- Albuguerque Arts Plan

“We made quilts to
keep our children from
freezing - but we
made them beautiful
to keep our hearts

i from breaking.”

--Hiderly Quilt-Maker

Encourage cultural groups and social service agencies to collaborate on projects :
geared to building self-esteem and multidisciplinary skills for at-risk youth and :
teenagers. These arts programs help deter crime and drug use, while offering creative :
alternatives during after-school hours, on weekends, during holidays and summer break.

9.2 INTERGENERATIONAL PROJECTS WITH THE ARTS

Collaborate with current intergenerational initiatives and foster innovative project op-
portunities to bring seniors and youngsters together around the arts, with special em- :

phasis on media arts, oral histories, heritage events, and festival activities.

33



9.3 ARTS & HEALING INITIATIVES

Work with area hospitals, clinics, healthcare agencies and wellness business to launch :

innovative arts initatives that promote health and well-being.*

trauma survivors. Such programs improve medical environments (e.g. hospitals, re-
habilitation centers, hospices, etc.) not only for patients, but also for caregiver profes- :

sionals and families of patients.

Research demonstrates that these programs have healing benefits to patients evi-

denced by shorter hospital stays, better pain management and less medication. Cur- :

rent programs, for example, already employ the arts in programs for cancer survivors, : publlc safefy and com-

. . . . : The arts generate
Today’s research in neuroscience shows benefits not only for improved academic per- ! g

formance and cognitive growth in children, but also underscore that the healing arts employment, income and

contribute to healthy aging and provide effective treatment for wounded warriors and :

tax revenves in addition

to their critical role of

enhancing quality of life,

diabetes patients, and for those who struggle with an array of mental and emotional :

health issues, such as depression and anxiety.

W SECTION 10: Government

10.1 CULTURE AND ECONOMIC DEVELOPMENT TASK FORCE

Engage artists and arts management professionals with local consortiums and task
forces in both the public and private sector to focus specifically on the role and impact
of local arts and culture on economic development, tourism, international trade and
commercial applications in Carson City. Challenge individual artists and arts profes-
sionals to be integral parts of the creative process of designing innovative solutions
and successful economic outcomes.

10.2 AESTHETIC DESIGN STANDARDS AND BRANDING FOR THE ARTS DISTRICT(S)

Work with the City and design professionals to establish architectural design standards

munity aesthetics - all

indicators of livable

: difies.

- National Governors Associ-
: afion (NGA) Center for

sEEEBEEERRERIRS

for the Carson City Arts District(s) and special branding for artists studios and other :

amenities in the cultural corridot(s). (See also New Orleans’ Artists District and Seat- & g . ]
i - Timeless funding axiom

tle’s Bye Crackie Program.)

B SECTION 11: Funding and Resource Development

11.1 THE PLANNING MATRIX

Evaluate the planning priorities and budget costs of each recommendation listed in the

matrix of the plan’s recommendations on an ongoing basis.

11.2 MODELS RESEARCH

Investigate and identify other successful funding models created by cities and counties :

across the country, and build criteria for the best funding models and approaches for
Carson City.

* Findings cited in American Journal of Public Health, George Washington University Center on Aging, National Center for
Creative Aging/National Guild for Community Arts Education, and Americans for the Arts independent studies.

Best Practices

The money always
follows the vision - not

the other way around.
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11.3 DESIGNATED FUNDING SOURCE(S)

Work with the City to secure a long-term designated funding source(s) (e.g. fixed per-
centage of a tax, impact fee or special tax district plan) to support the new municipal
agency for arts and culture as it grows and demonstrates success.

11.4 ADVOCACY CASE FOR SUPPORT

Work with the cultural community to promote ongoing funding support for the Carson
City Municipal Arts Agency as its programs and research initiatives grow and demon-
strate success. (Cf. “Forty Action Strategies” on the National Association of State Arts
Agencies website - nasaa-arts.org.)

11.5 PRIVATE SECTOR ENGAGEMENT

Launch an arts-specific program to increase awareness among businesses of the
strategic importance of arts and culture, with partnership and funding opportunities for
supporting key initiatives of the Atts and Culture Master Plan, as well as the individual
artists and cultural organizations the plan serves. (Cf. Palm Beach County Cultural
Council’'s "SmART Biz" program, which brings together leaders from cultural organiza-
tions and the business community to explore the vibrancy of business and art relation-
ships and how these partnerships can be a driving force in the local economy.)

11.6 EVALUATION AND ANNUAL REPORT

Monitor and evaluate the Carson City Arts and Culture Master Plan as it is implemented,
noting accomplishments, benchmarks, revisions and updates - to be summarized in
the Commission’s Annual Report and shared online with City government, Visitors Bu-
reau, Chamber of Commerce, local businesses, social service agencies and residents
(cf. San Diego’s “A Measure of Our Success”).

A goal without a plan is
just a wish.

- Antoine de St. Exupery,
author of The Liitle Prince

The best way to predict
the future is to invent if.

-- Apple Computer Company
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to All Who Participated in the
Carson City Arts and Culture Master Plan

Carson City Cultural Commission (CCCC)

Elinor Bugli, Chair
Terri McBride, Vice Chair :
Karen Abowd : We are a city built on
Peter Barton :
Danielle Cook
Barbara D’Anneo
Stan Jones

possibilities.

i We are a cty powered

: by ideas and originality.

Carson City Parks and Recreation Department :
: We are a city shaped by
Roger Moellendorf, Director :

Vern Krahn, Senior Park Planner : our spirit of community.

: And we are proving

Nevada Arts Council (NAC) : creativity and prosperity
Susan Boskoff, Executive Director cIoNcs
Kelli Du Fresne, Community Arts Development Associate - Beet Street Brochure

Americans for the Arts (AFTA)
Graciela Kahn, Research Coordinator

And All Who Contributed
at Carson City Cultural Commission Public Meetings
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WHAT THE RESEARCH SHOWS

Research has documented numerous economic, educational,
health and civic benefits of investing in the arts. The key items
below offer a succinct summary of those research findings.

1. Economic Benefits
The arts help communities to prosper.

The arts are part of a well-diversified 21st century economy. Along with nonprofit arts organizations, creative
enterprises make significant contributions to state and local economies, generating employment and tax
revenues and providing goods and services sought by the public. In fact, according to the U.S. Census, in
2011 the value of arts and cultural production in America was $504 billion, or nearly 3.2% of gross domes-
tic product (GDP). For context, consider that the estimated value of U.S. travel and tourism in 2011 was
only 2.8% of GDP. (Sources: National Governors Association, Americans for the Arts, U.S. Census/National
Endowment for the Aris)

The arts put people to work.

By investing in the arts, the public sector is fostering a skilled workforce of creative occupations that con-
tribute to economic productivity. The arts employ artists, managers, marketers, technicians, teachers, de-
signers, carpenters and workers in a wide variety of other trades and professions. Like other occupations,
arts jobs help to pay mortgages and send children to college. The 905,000 creative businesses in the United
States employ 3.35 million workers. (Sources: National Governors Association; Americans for the Arls)

The arts atiract tourism revenve.

Cultural tourism is a huge market, comprising some 129.6 million cultural travelers, whose participation in
cultural and/or heritage activities contributes more than $171 billion each year to the U.S. economy. Fur-
thermore, cultural tourists spend more than twice as much as local atis patrons (Sources: Mandala Re-
search; U.S. Office of Travel and Tourism Industries, Americans for the Arts)

The arts are a sound rural development strategy.

The arts help to address some of the unique challenges faced by rural communities, including geographic
isolation, infrastructure limitations and population flight. The arts can boost rural employment and help to di-
versify rural economies by creating sustainable small businesses, improving quality of life for residents, and
attracting visitors and investment. (Sources: National Governors Association; U.S. Department of Agricul-
ture Economic Research Service)

The arts are a husiness magnet.

Arts organizations purchase goods and services that help local merchants thrive. Arts audiences also add
to the local economy, buying admission tickets but also spending money - more than $74 billion in 2010 -on
transportation, food, lodging, gifts and souvenirs. The arts act as a magnet for businesses, attracting com-
panies that want to offer their employees and clients a creative climate and an attractive community with high
amenity value. (Sources: State Arts Agency Economic Impact Studies; Americans for the Arts)
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Page Two

The arts give industries a competitive edge.

American companies face an international marketplace in which value is increasingly determined by a prod-
uct’s artistic qualities, uniqueness, performance and design. Creative workers help businesses to innovate
product lines and effectively market their services. (Source: National Governors Association)

The arts create a distinctive city identity.

Along with a community’s physical landmarks, its culture, traditions and character are part of its magnetism.
A cohesive brand identity is an economic asset that can help both places and products to prosper. (Source:
National Governors Association)

The arts enhance property valuves.

The arts make neighborhoods attractive places to live, work and play. The arts help to revitalize blighted
areas and strengthen both cammetcial and residential housing markets. Arts and culture plays a-key-tole in
urban revitalization and community renewal strategies. (Sources: National Conference of State Legislatures:
Social Impact of the Aris Project/The Reinvestment Fund)

2, Educational and WorkForce Benefits

Students engaged in the arts perform betfer academically.

Numerous longitudinal research studies have documented that students who receive arts education exhibit
improvements on standardized test scores and in their performance in other subjects, including reading and
math. (Sources: National Assembly of State Arts Agencies/Arts Education Partnership; The College Board;
National Endowment for the Arts; Arls Education Partnership)

The aris help kids to succeed in school and life.

Students who receive arts education have stronger social skills, improved motivation to learn, and more es-
teem for themselves and their peers. Arts education helps to create a positive school environment in which
learning and human development can occur. (Sources: National Endowment for the Aris; Arts Education
Partnership; National Assembly of State Arts Agencies)

Education in the arts is more important than ever.

In the global economy, creativity is essential. Today’s workers need more than just skills and knowledge to
be productive and innovative participants in the workforce. {Sources: Aris Education Partnership)

Aris education provides skills critical 1o 21st century success.

In a global economy that is driven by knowledge and ideas, arts educaticon is a necessity. The best paying
jobs require workers with creativity and higher order thinking and communication skills, and companies are
increasingly looking for these qualities in the workers they recruit. While studying the arts, students hone their
perceptual, analytic and interpretive skills while developing creative thinking, communications and problem-
salving abilities. (Sources: Education Commission of the States; National Governors Association; National
Assembly of State Arts Agencies)
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The aris address a shortage of creative workers.

Eighty-five percent of business leaders say they can’t find enough job applicants with creativity and inno-
vation skills. Arts education, K-12 and beyond, is part of the solution to this challenge. (Source: The Con-
ference Board)

The aris keep kids in school.

Dropout rates are causing serious academic and economic concerns for many communities. Numerous
studies have found that arts education programs can help to reduce dropout rates, increase student en-
gagement and raise educational attainment levels. (Sources: Center for Arts Education; National Assembly
of State Arts Agencies/Arts Education Partnership)

The arts help ai-risk youth.

Participation in arts programs decreases young people’s involvement in delinquent behavior, increases ac-
. ademic outcomes for disadvantaged children, and improves students’ attitudes about themselves and their_. _.
future. (Sources: National Endowment for the Arts; U.S. Department of Justice)

Voters are committed to aris education.

The American public, by an overwhelming margin, believes the arts are vital to a well-rounded education.
Studies also indicate that a majority of voters, regardless of political affiliation, are willing to cast their bal-
lots against elected officials who oppose education programs designed to foster student imaginations.
Sources: Lake Research Partners; Harris Polling, National Assembly of Stale Arts Agencies/Arts Education
Partnership)

3. Health Benefits

The arts promote physical health and expedite medical recovery.

According to the evidence, the arts have a positive effect on physical health. They facilitate the recovery
processes of ill and injured people. Arts engagement enhances patient resilience and coping skills, and it
has been associated with cutting the length of hospital stays and decreasing healthcare-related infection
rates and the need for pain treatments. (Sources: American Journal of Public Health; Americans for the
Arts)

The arts contribute to healthy aging.

Research shows that senhiors who participate regularly in the arts report better health, fewer doctor’s visits
and less medication usage. The arts can help ameliorate age-related conditions, such as dementia and cog-
nitive decline, and they promote emotional well-being by increasing social engagement and encouraging in-
dependence. (Sources: George Washington Universily Center on Aging; National Endowment for the Arts;
National Center for Creative Aging/National Guild for Community Arts Education)

The arts can help wounded warriors and trauma survivors.
The arts have been used effectively to treat soldiers, combat veterans and survivors of physical and emo-
tional trauma. The arts open avenues for expression, engagement and other key elements of trauma re-

covery. (Sources: Americans for the Aris; National Center for Creative Aging/National Guild for Community
Arts Education)
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The arts improve medical environments.

Arts opportunities for patients in hospitals and other medical environments generally increase their levels of
satisfaction with the healthcare experience. As a result, they improve the working environments of medical
professionals. (Source: Americans for the Arts)

The arts are good for mental and emotional wellness.

The arts can be an effective treatment tool for mental and emotional heaith issues. For example, the arts can
reduce feelings of depression and anxiety, and they can increase self-esteem. The processes of creativity
— brainstorming, planning, making, and presenting — all engender self-efficacy. (Sources: American Jour-
nal of Public Health: Americans for the Arls, National Center for Creative Aging/National Guild for Commu-
nity Arts Education)

4. Civic Benefits

The arts confribute fo community vifality.

A growing body of research points to the arts as an engine for civic renewal. Citizen engagement in the arts
creates a strong shared identity and instills pride in a state’s cultural heritage. (Sources: Social Impact of the
Arts Project/The Reinvestment Fund; The Urban Institute)

The arts bring public spaces fo life.

Artworks and arts activities make public spaces livable, attractive and distinctive, engaging residents in the
creation of welcoming and sustainable places to live, work, play and raise families. (Source: Social Impact
of the Arts Project/The Reinvestment Fundad)

The arts contribute 1o “unity in diversity.”

Research has shown that the aris build resiliency, foster social capital, strengthen interpersonal ties and
empower residents, all of which nurture the collective efficacy of a community to address major problems,
including poverty. (Sources: Social Impact of the Aris Project/The Reinvestment Fund; John F. Kennedy
School of Government, Harvard University; Americans for the Arts)

The arts foster civic participation and a strong democracy.

The arts enhance our ability to illustrate viewpoints, to engage issues, to inspire action and to see things
through the eyes of others - all necessary components of a thriving democracy. Americans who participate
in the arts are more likely to engage in other aspects of community life, such as voting and volunteering. The
arts also enhance civic dialogue, capturing the American experience and giving voice to our joys and aspi-
rations and the conscience of our communities.(Sources: National Endowment for the Aris; Americans for
the Arts; Yale Journal of Law & the Humanities)

The aris are a communications asset in a global society.
The arts build bridges among people. They facilitate intercultural understanding and provide a common

lexicon for building relationships in an increasingly diverse and global society. (Sources: Social Impact of the
Arts Project/The Reinvestment Fund; National Governors Association)
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Board of Supervisors Meeting
Arts and Culture Master Plan Presentation
December 17, 2015

Please find below Carson City’s community, business, industry, and education leaders that
testified in support of the Arts and Culture Master Plan. Their testimony can be found at
https://www.voutube.com/watch?v=G4ZkK2mE9kw between 21:00 (Start) — 54:21 (End).

Carson Tahoe Medical Center - Kitty McCay, Development Director

Pets of the Homeless - Genevieve Frederick, Founder/CEP

Native American Tribes (Washoe) - Sherry Rupert (Chris Givens - Read Letter)
The Change Companies - Don Kuhl, President

Private Citizen/Grandmother - Gloria Dayala, Carson City Resident

Carson City School District - Richard Stokes, School Superintendent

Western Nevada College - Anne Hansen Marketing V.P. and Stephanie Arrigotti,
Director Performing Arts

No kR wNE

8. Religious Community - Fr. Jeff Paul (St. Peter’s)
and Fr. Chuck Duarte (St. Theresa’s) - Support referenced in testimony
0. Waddell and Reed, Investments - Amy Clemens
10. Tea Ladies and Editor of Paper - Dana Lee Freud
11. Nevada Day Events - Ken Hamilton, Executive Director
12. Brewery Arts Center - Jean Barrette, Board Member
13. Brewery Arts Center - Gina Hill, Executive Director
14. Cultural Commission Member - Barbara D’Anneo

The individuals listed below are supportive of the Arts and Culture Master Plan. Due to their
work schedule conflicts, they were unable to attend the Supervisors meeting and provide
public testimony. All believe that arts and culture are vital to Carson City’s future.

Western Nevada Boys and Girls Club - Johnny Olivas, Board Chair. and Katie Leao
F.1.S. H. - Jim Peckham, Executive Director

Shaheen and Beauchamp Contractors - Mark Beauchamp, Owner

Click Bond - Collie Hutter, Board Chair.

Realtor - Serves on Several Board(s) of Directors - Larry Messina (Sent Email)

R. S. V. P. - Susan Haas, Executive Director

NV Appeal - Mark Raymond, Editor/Publisher

N vk whE=

Finally, there was no public opposition to the Arts and Culture Master Plan at this meeting
and the Mayor, specifically asked the audience, if there was anyone present that was in
opposition to the master plan. No one came forward to publicly testify against the plan and
there was no written comments submitted against the plan prior to the board meeting.
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Carson City, NV 89703

. Northern Nevada 704 West Nye Lane
N Development Authority 775.883.4413

December, 17" 2015

Carson City Board of Supervisors
City Hall

201 N. Carson Street, Suite 2
Carson City, NV 89701

Dear Carson City Board of Supervisors,

It is Northern Nevada Development Authority’s pleasure to write a letter of support for the Carson City Arts and Cultural
Plan that is being submitted for approval to the Carson City Board of Supervisors at their December meeting.

One of Northern Nevada Development Authority’s main objectives is the recruitment of businesses to move tothe =
P

Sierra Region of Northern Nevada. While there are many factors a company considers when deciding where to locate
their company, quality of life is often one of the most important. In alot of cases the management team moves with the
business so they are concerned about the quality of life an area has to offer their family following their organization’s
relocation. NNDA feels that supporting the Carson City Arts and Cultural Master Plan presented hy Carson City Cultural
Commission will increase this quality of life and therefore attract more businesses to the city.

While NNDA works with businesses from all over the United States, the majority of companies moving to the Sierra
Region come from California. The owners of these husinesses are used to environments that are rich in the arts and that
have fully embraced and encouraged their local artists and entertainment. The Carson City Arts and Cultural Plan will

. deliver beneficial programs to Carson City’s existing artist base by providing leaders and opportunity for the pre-existing
artistic community. These programs will assure that future companies looking to do business in Carson City will see that
the quality of life that they are used to is present.

The Carson City Arts and Cultural Plan is approaching the concept of the arts with a business point of view which NNDA
feels will be beneficial to Carson City. Instead of having local artists that struggle to be seen as more than individuals this
program will unite the group and empower the arts with business tools and skills that will lead to new ways of thinking
and doing.

NNDA fully supports the efforts of the Carson City Cultural Commission in regards to the Carson City Arts and Culture
Master Plan. Any program that furthers the communities in Northern Nevada by encouraging business as well as artists
fits with NNDA’s concept of business development. NNDA feels Carson City has already invested time and energy into
the arts and culture and we believe this program will serve as another step asserting Carson City’s local artists as a
central and vibrant social and economic force in the community.

Sincerely,

/ ¢ — e oo
Danny £2xnb: LATE MATERIAL

Vice Presidént of Business Development

Northern Nevada Development Authority MEETING DATE . 19-“:'[_1‘5
(775) 883-4413 ITEM # - _

Q Improve The State Of Your Business™
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BRIAN SANDOVAL Mailing Address

Governor 5366 Snyder Avenue
Carson City, NV 89701
\ S Phone: (775) 687-8333
P Fax.  (775)687-8330
SHERRY L. RUPERT =) ,
Executive Director VEVADM Physical Address

Stewart Facility — Building #3
STATE OF NEVADA 5500 Snyder Avenue

INDIAN COMMISSION Carson City, NV 89701

December 16,2015

-Elinor Bugli, Chair

Carson City Cultural Commission
3303 Butti Way, Building #9
Carson City, NV §9701

Ms. Bugli,

On behalf of the Nevada Indian Commission I would like to convey our support for the Carson City Arts and
Culture Master Plan. The Nevada Indian Commission’s mission is to ensure the wellbeing of American Indian
and Alaska Native citizens statewide through development and enhancement of the government-to-government
relationship between the State of Nevada and Indian Tribes, and through education for a greater cultural
understanding of the State's first citizens.

I have reviewed the Master Plan and am pleased to see that there are several areas that have been included that
would invite input from American Indians. So many times when planning takes place, the people of the land are
not often considered. The American Indian people, the first peoples of this nation and this state deserve an
opportunity to share their culture, in their own voices providing authenticity to our city’s cultural heritage.

The Master Plan also includes support for facility development that will be vital to our efforts to preserve the
historic Stewart Indian School. The Stewart Indian School changed the course for generations of American
Indians. For more than 90 years American Indian children were removed from their homelands, family and
culture with profound impacts on their lives. The Stewart Indian School Living Legacy will preserve their stories
and cultural legacy — Never to be Forgotten.

The Carson City Arts and Culture Master Plan serves to support, encourage, expand and celebrate cultural
expression in our Capitol City, something that the Nevada Indian Commission adamantly supports. Ilook

forward to working with all of you to ensure the American Indian culture is celebrated in our City.

Sincerely,

Shefy%t, Executive Director

State of Nevada Indian Commission
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CAPITAL CITY
ARTS INITIATIVE

December 21, 2015 PO Box 1333

Carson Cily NV 89702

\\‘\\'\V.:lll,\'-ll"ll.l(l\'L‘.UTg
Mr. Paul Esswein, Chair 7732623493
Carson City Planning Commission
Community Development
108 E Proctor Street
Carson City NV 89701

Dear Mr. Esswein:

The Capital City Arts Initiative [CCAI] encourages the Carson City Planning
Commission’s approval of the draft of the Carson City Arts and Culture Master Plan.
An official cultural master plan will provide a vital foundation for the City’s economic,
cultural, and social life. This plan will enable the Carson City Cultural Commission to
plan, assess, encourage, and support the cultural life of our town.

Great cities are loved for their cultural life. A vibrant artistic and cultural life helps a
city grow and endure through time, encourages a positive self-image for the town,
and embodies the community spirit.

CCAI presents visual art exhibitions at the CCAI Courthouse Gallery [since 2004], at
the Community Center’s Sierra Room [since 2015], and in the BRIC [since 2010].
These art shows feature work by local, regional, and national artists. CCAI also
presents Nevada Neighbors, a series of talks by regional artists and curators. All
CCAI programs are free to the public. You may find information about the Initiative
and its programs online at arts-initiative.org.

Carson City has healthy art environment that deserves the City's support. The
Carson City Cultural Commission needs an officially endorsed Cultural Master Plan to
promote its efforts providing cultural, social, and economic value to our community.

I enthusiastically encourage the Planning Commission to approve the draft of the
Carson City Arts and Culture Master Plan and help the Cultural Commission continue
to enhance the cultural life for all citizens and visitors,

Sincerely,

A

Sharon Rosse
Executive Director

I anrs & Cuiyat

L
fCARSON CITY
amomlier of the
pemberafde ) EOALITION
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Board of Directors December 10, 2015

Marla Miles
President
Bob Hickox Board of Supervisors
Gallery Director .
Kristy Dial Clty Hall
Shaw Commitlee Chalr 201 N. Carson Street, Ste. 2
Emlly Cervi a SIS0 ’ :
S U e e S Carson Clty,' NV 89701

Fred Howland
Program Chair

st ChaDaicen Dear Board Members,
Publicity Choir

Deborah Foster
Chopter Treasurer

The Board of Directors of the Nevada Artists Assaciation express our

Mark Kyle

Sales Treasurer support of the Carson City Arts and Culture Master Plan. We have been
Cindy Munkensturm s =

Member at Large following the development of the Plan and agree with the purpose to

provide access, leadership, opportunity and support to the development
of the arts and culture of this community.

Further, we agree with the goal to promote quality, diversity and economic
growth as a return on the investment benefiting the whole community.

| The NAA Association and Gallery is located within the Brewery Arts Center
where we have long participated in the Arts of this City.

Nevada Artists Association

et e . TNclens

Marla Miles, President

449 W. King Street, Carson City, NV 89703 * 775882.6411 ¢ www.nevadaartists.org * naacarsoncity@gmail.com
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"\’Iern Krahn _

To: Rachael Porcari
Ce: Janet Busse; Nick Marano; Roger Moellendorf
Subject: RE: BOS Agenda Item #13A - 12/17/15 Meeting - DRAFT A&C Master Plan / Public

Comment - Late Material

From: Barb [inailto;bdanneo@aol.com]
Sent: Tuesday, December 15, 2015 3:46 PM
To: kendallhardin@ymall.com; Vern Krahn

Subject: Fwd: Board of Supervisors

Please read into the formal community pottion of the presentation of the Cultural Commission's
Plan. Thank you

----- Original Message--—--
From: Larry Messina <larycarsoncily@qmail.com>
To: Barb Danneo <bdanneo@@aol.com>

Sent: Tue, Dec 15, 2015 2:44 pm
Subject: Board of Supervisors

Board of Supervisors
12/15/15

Sorry | cannot attend this weeld's meeting.

| do support the arts and culture master plan presented. |tis very comprehensive in laying out the direction for
consolidation of efforts in moving arls and cuiture forward in Carson City.

| would hope to see action plans with responsibilities and completion timelines delineated in the near future. | would also
like to see projected financials and definitions of success.

Good luck and Happy Holidays.

Larry Messina

Carson City

315-0141

Sent from my iPad
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November 2015

We, the undersigned, urge the Carson City Board of Supervisors
to approve unanimously 1) the Carson City Arts and Culture
Master Plan and 2) the establishment and funding of a
Municipal Arts Agency to implement the plan and develop other
city-wide initiatives that promote "All the Arts for All the
People" in the Capital City.

/

Signees include
Residents of Carson City
People who work in Carson City
People who participate in the arts in Garson City

Support Petition for the
Arts and Culture Master Plan
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November 2015

We, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
carson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal

Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the
Arts for All the People" in the Capital City.
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November 2015

"Ve, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
<arson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal

Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the
Arts for All the People" in the Capital City.
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November 2015

Ve, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
<arson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal

Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the
Arts for All the People" in the Capital City.
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November 2015

Ve, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
carson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal
Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the

Arts for All the People" in the Capital City.
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November 2015

Ve, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
carson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal

Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the
Arts for All the People" in the Capital City.
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November 2015

Dec s hor

We, the undersigned, urge the Carson City Board of Supervisors to approve unanimously 1) the
Carson City Arts and Culture Master Plan and 2) the establishment and funding of a Municipal

Arts Agency to implement the plan and develop other city-wide initiatives that promote "All the
Arts for All the People" in the Capital City.
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Arts & Economic Prosperity IV is our fourth study of the nonprofit
arts and culture industry’s impact on the economy. The most
comprehensive study of its kind ever conducted, it features
customized findings on 182 study regions representing all

50 states and the District of Columbia as well as estimates of
economic impact nationally. Despite the economic headwinds
that our country faced in 2010, the results are impressive.,
Nationally, the industry generated $135.2 billion of ecanomic
activity—$61.1 billion by the nation’s nonprofit arts and culture
organizations in addition to $74.1 billion in event-related expen-
ditures by their audiences. This economic activity supports 4.1
million full-time jobs. Our industry also generates $22.3 billion in
revenue to local, state, and federal governments every year—

a yield well beyond their collective $4 billion in arts allocations.

Arts and culture organizations are resilient and entrepreneurial
businesses. They employ people locally, purchase goods and
services from within the community, and market and promote
their reglons. Arts organizations are rooted locally; these are jobs
that cannot be shipped overseas. Like most industries, the Great
Recession left a measurable financial impact on the arts—erasing
the gains made during the pre-recession years and leaving 2010
expenditures 3 percent behind the 2005 levels, The biggest effect
of the recession was on attendance and audience spending.
Inevitably, as people lost jobs and wortied about losing their
homes, arts attendance—like attendance to sports events and
leisure travel—waned as well. Yet, even in a down economy,
some communities saw an increase in their arts spending and
employment. As the economy rebounds, the arts are well poised
for growth. They are already producing new and exciting work—
performances and exhibitions and festivals that entertain,
inspire, and increasingly draw audiences.

America’s artists and arts organizations live and work in every community coast-to-coast—fueling
creativity, beautifying our cities, and improving our quality of life. In my travels across the county,
business and government leaders often talk to me about the challenges of funding the arts amid
shrinking resources and alongside other pressing needs. They worry about jobs and the economy.
Is their region a magnet for attracting and retaining a skilled and innovative workforce? How well
are they competing in the high-stakes race to attract new businesses? The findings from Arts &
Economic Prosperity IV send a clear and welcome message: leaders who care about community

and economic vitality can feel good about choosing to invest in the arts.

Arts & Economic Prosperity IV shows that arts and culture
organizations leverage additional event-refated spending by
their audiences that pumps revenue into the local economy.
When pations attend an arts event, they may pay for parking,
eat dinner at a restaurant, shop in local retail stores, and have
dessert on the way home. Based on the 151,802 audience surveys
conducted for this study, the typical arts attendee spends $24.60
per person, per event, beyond the cost of admission.

Communities that draw cultwial tourists experience an addi-
tional boost of economic activity. Tourism industry research has
repeatedly demonstrated that arts tourists stay longer and spend
more than the average traveler. Arts & Economic Prosperity IV
reflects those findings: 32 percent of attendees live outside the
county in which the arts event took place, and their event-refated
spending is more than twice that of their local counterparts
(nonlocal: $39.96 vs. local: $17.42). The message is clear: a vibrant
arts community not only keeps residents and their discretionary
spending close to home, but it also attracts visitors who spend
money and help local businesses thrive.

Arts & Economic Prosperity IV demonstiates that America’s arts
industry is not only resilient intimes of economic uncertainty,
butis also a key component to our nation’s economic recovery
and future prosperity. Business and elected leaders need not feel
that a choice must be made between arts funding and economic
prosperity. This study proves that they can choose both. Nationally
as well as locally, the arts mean business. ’

©Americans for the Arts « Arts & Economic Prosperity is a regisiered trademark « pacn 2
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ECONOMIC IMPACT oF THE NONPROFIT ARTS & CULTURE INDUSTRY (2010)

AREA OF IMPACT

TOTAL DIRECT EXPENDITURES
FULL-TIME EQUIVALENT JOBS 2,24
RESIDENT HOUSEHOLD INCOME

LOCAL GOVERNMENT REVENUE 62,24

STATE GOVERNMENT REVENUE

FEDERAL INCOME TAX REVENUE

ORGANIZATIONS

In 2010, nonprofit arts and culture organizations pumped an
estimated $61.1 billion into the economy. Nonprofit arts and
culture organizations are employers, producers, consumers,
and key promoters of their cities and regions. Most of all,

they are valuable contributors to the business community.

AUDIENCES

Dinner and a show go hand-in-hand. Attendance at arts
events generates income for local businesses—restaurants,
parking garages, hotels, retail stores. An average arts
attendee spends $24.60 per event in addition to the cost
of admission. On the national level, these audiences pro-
vided $74.1 billion of valuable revenue for local merchants
and their communities. In addition, data shows nonlocal
attendees spend twice as much as local attendees ($39.96
vs. $17.42), demonstrating that when a community attracts

cultural tourists, it harnesses significant economic rewards.

ORGANIZATIONS

' 860,12 BIL
$47.53

132,75

| $5.26

AUDIENCES
$74.08 BIL
1.89 MIL

439,45 BIL

$3.83 [BIL $6.07 BIL

$3.92 BIL | $6.67 BIL

T

$4.33 BIL $9.59 BIL 'i

AVERAGH PER PERSON AUDIENCE EXPENDITURES: $24.60

$0.89 $0.36
OTHER CHILD CARE

$1.31 l $
2.74
,fé?g;'gf,f;\ \ GIFT/SOUVENIRS
$3.51 ﬁ‘ &
OVERNIGHT~__ / .
LODGING _
ms/' '
LOCAL GROUND
TRANSPORTATION  $13.14

MEALS, SNACKS,
& REFRESHMENTS
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Economic Impact of America’s
Nomprofit Axts & Culture Industry

N I N LT RO

Nonprofit arts and culture organizations pay their employ-
ees, purchase supplies, contract for services, and acquire
assets from within their communities. Their audiences
generate event-related spending for local merchants such
as restaurants, retail stores, hotels, and parking garages.
This study sends an important message to community
leaders: support for the arts is an investment in

economic well-being as well as quality of life.

Nationally, the nonprofit arts and culture industry

generates $135.2 billion in economic activity every year—

ECONOMIC IMPACT OF THE NONPROFIT ARTS & CULTURE INDUSTRY (2010)

Every day, more than 100,000 nonprofit arts and culture organizations populate America's
cities and towns and make their communities more desirable places to live and work.
They provide inspiration and enjoyment to residents, beautify shared public spaces, and
strengthen the social fabric of our communities. This study demonstrates that the nonprofit
arts and culture industry is also an economic driver—an industry that sﬁpports jobs,

generates government revenue, and is the cornerstone of our tourism industry.

$61.1 billion in spending by organizations and an addi-
tional $74.1 billion in event-related spending by their
audiences. The impact of this activity is significant;

these dollars support 4.1 million U.S. jobs and generate

$22.3 billion in government revenue.

Arts & Economic Prosperity IV is the most comprehensive
study of the nonprofit arts and culture industry ever
conducted. It documents the economic impact of the
nonprofit arts and culture industry in 182 communities
and regions (139 cities and counties, 31 multi-county or
multi-city regions, 10 states,
and two arts districts), rep-

resenting all so states and-

TOTAL DIRECT EXPENDITURES

FULL-TIME EQUIVALENT JOBS

RESIDENT HOUSEHOLD INCOME

LOCAL GOVERNMENT REVENUE

STATE GOVERNMENT REVENUE

FEDERAL INCOME TAX REVENUE

the District of Columbia.
The diverse communities
range in population from
1,600 to 4 million and from
small rural to large urban.
Researchers collected
detailed expenditure and
attendance data from 9,721

nonprofit arts and culture

Americans for the Arts « Arts & Economic Prosperity IV - PAGE 4
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organizations and 151,802 of their attendees to measure
total industry spending. Project economists from the
Georgia Institute of Technology customized input-output
analysis models for each study region to provide specific
and reliable economic impact data. This study uses four
economic measures to define economic impact: full-time
equivalent jobs, resident household income, and revenue

to local and state government.

+ Full-Time Equivalent (FTE) Jobs describe the total
amount of labor employed. Economists measure FTE
jobs, not the total number of employees, because itis
a more accurate measure that accounts for part-time

employment.

Resident Household Income (often called Personal
Income) includes salaries, wages, and entrepreneurial
income paid to local residents. It is the money residents
earn and use to pay for food, mortgages, and other

living expenses.
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Revenue to Local and State Government includes
revenue from taxes (income, property, or sales) as well
as funds from license fees, utility fees, filing fees, and

other similar sources.

The Arts & Economic Prosperity IV study focuses on
nonprofit arts and culture organizations and their audi-
ences, but takes an inclusive approach that accounts

for the uniqueness of different localities. These include
government-owned and government-operated cultural
facilities and institutions, municipal arts agencies, private
community arts organizations, unincorporated arts
groups, living collections (such as zoos, aquariums and
botanical gardens), university presenters,and arts programs
that are embedded under the umbrella of a non-arts
organization or facility (such as a community center

or church). The study excludes spending by individual
artists and the for-profit arts and entertainment sector
(e.g., Broadway or the motion picture industry).

ire project \)B’/Ad%m quy I Portlatnd,'oR

acupun<™

portia”



The Axts in the Great Recession.

Arts & Economic Prosperity il was completed in 2005,
and while study-to-study comparisons should be made
cautiously, it is clear that the same economic headwinds
that affected all industries in 2010 also impacted the
nonprofit arts. Between 2005-2010, unemployment rose
from 5.1 percent to 9.7 percent. Consumer confidence
dropped from 101to 54. Home foreclosures tripled to 2.9
million. As people lost their jobs and houses, arts atten-
dance—like tourism, attendance to sporting events, and

leisure travel—declined as well.

Like most industries, the Great Recession left a measurable
financial impact on the arts—erasing the gains made
during the pre-recession years and leaving 2010 organiza-

tional expenditures 3 percent behind their 2005 levels. The

more noticeable decrease was in total audience spending.
Both the 2010 and 2005 studies boast large and reliable
survey samples. The 94,478 audience surveys collected for
the 2005 study showed an average event-related expenditure
of $27.79, per person per event, not including the cost of
admission. The 151,802 audience surveys conducted for this
report showed an 11 percent decrease to $24.60 (-21 percent
when adjusted for inflation). Compounding that drop was
a decrease in the share of nonlocal attendees. In 2005,39
percent of attendees were nonlocal, versus 32 percent for
this study. Finally, average per person spending declined for
both locals ($19.53 in 2005 vs. $17.42 in 2010) as well as for
nonlocals ($40.19 in 2005 vs. $39.96 on 2010). Thus, not only
was there a decrease in the share of nonlocal arts attend-

ees—both groups also spent less per person, per event.

ECONOMIC IMPACT OF THE NONPROFIT ARTS & CULTURE INDUSTRY

[E50 a pieple —— BEETrr

$103.1 BIL

h El ONGANIZATION EXPENDITURES
i Bl AUDIENCE EXPENDITURES




Arts & Economic Prosperity IV uses a sophisticated
economic analysis called input-output analysis

to measure economic impact. It is a system of
mathematical equations that combines statistical
methods and economic theory. Input-output analy-
sis enables economists to track how many times a
dollar is “re-spent” within the local economy, and
the economic impact generated by each round of
spending. How can a dollar be re-spent? Consider

the following example:

Atheater company purchases a gallon of paint
from the local hardware store for $20, generating
the direct economic impact of the expenditure. The
hardware store then uses a portion of the afore-
mentioned $20 to pay the sales clerk’s salary; the
sales clerlk re-spends some of the money for groceries;
the grocery store uses some of the money to pay its
cashier; the cashier then spends some for the utility

bill; and so on. The subsequent rounds of spending

are the indirect economic impacts.

; Heonomic fiapa
yresented in a Compuniiy

o

a0

Thus, the initial expenditure by the theater
company was followed by tour additional rounds
of spending (by the hardware store, sales clerk,

grocery store, and the cashier).

» The effect of the theater company’s initial

expenditure is the direct economic impact.

+ The subsequent rounds of spending ave all

of the indirect economic impacts.

> The total economic impact is the sum of all

of the direct and indirect impacts.

Note: Interestingly, a dollar “ripples” very differently
through each community, which is why each study

region has its own customized economic model.




Nonprofit Arts &

Culture Organizations

Nonprofit arts and culture organizations are good
business citizens. They are employers, producers,
consumers, members of their Chambers of Commerce,
and partners in the marketing and promotion of their

cities and regions.

IMPACT OF NONPROFIT ARTS & CULTURE ORGANIZATIONS

L s =a

(Expenditures by organizations only)

TOTAL DIRECT EXPENDITURES
FULL-TIME EQUIVALENT JOBS
RESIDENT HOUSEHOLD INCOME
LOCAL GOVERNMENT REVENUE
STATE GOVERNMENT REVENUE

FEDERAL INCOME TAX REVENUE

Spending by nonprofit arts and culture organizations
nationally was estimated at $61.1 billion in 2010. This
output supports 2.2 million U.S. jobs, provides $47.5 billion
in household income, and generates $10.2 billion in total

government revenue,

INDUSTRY EMPLOYMENT COMPARISONS

Spending by nonprofit arts and culture organizations
provides rewarding employment for more than just
artists, curators,and musicians. It also directly supports
builders, plumbers, accountants, printers, and an array

of occupations spanning many industries.

In 2010, nonprofit arts and culture organizations alone

supported 2.2 million full-time equivalent jobs.

0.84%

0.51%

NONPROFIT ARTS & CULTURAL ORGANIZATIONS
0.44%

ELEMENTARY SCHOOL TEACHERS

ACCOUNTANTS & AUDITORS
POLICE OFFICERS

LAWYERS
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Of this total, 1.1 million jobs were a result of “direct”
expenditures by nonprofit arts organizations, represent-
ing 0.87 percent of the U.S. workforce. Compared to the
size of other sectors of the U.S. workforce, this figure is
significant. Nonprofit arts and culture organizations
support more U.S. jobs than there are accountants and

auditors, public safety officers, and even lawyers.

ALABOR-(MTHNSIUE INDUSYRY

Dollars spent on human resources typically stay within

a community longer, thereby having a greater local

EXPENDITURES BY NONPROFIT
ARTS & CULTURE ORGANIZATIONS

[rrome=mm s eeriE i e —— —

37.5%
PROGRAMMATIC iy §

EXPENSES/ 40.6%
ADMINISTRATIVE — PAYROLL/
OVERHEAD PERSONNEL

\6.6%

0,
7.8% I FACILITY EXPENSES

PAYMENTS  7.5%
TO/FOR ARTISTS ~ CAPITAL EXPENDITURES/
ASSET ACQUISITION

I AR T e e

economic impact. The chart below demonstrates the
highly labor-intensive nature of the arts and culture
industry. Nearly half (28.4 percent) of the typical organi-

zation's expenditures are for artists and personnel costs,

ARUS VOLUTWUHHRISM

While arts volunteers may not have an economic impact
as defined in this study, they clearly have an enormous
impact on their communities by helping arts and culture

organizations function as a viable industry.

» The average city and county in the study had 5,215 arts
volunteers who donated 201,719 hours to nonprofit arts and

culture organizations, a donation valued at $4.3 million.

+ The participating organizations had an average 07 116.2
volunteers who volunteered an average of 44.8 hours

each, for a total of 5,204 hours per organization.

The Independent Sector places the value of the average zoio volunteer hour at $21.36.
P g

JALUE OF TM-KIDD CONTRIBUTIONS

The organizations that participated in this study provided
data about their in-kind support (e.g., donated assets, office
space, airfare, or advertising space). Sixty-five percent of
the participating organizations received in-kind support,

averaging $55,467 each during the 2010 fiscal year.

Americans for the Arts « Arts & Economic Prosperity IV - paGR 9
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Nonprofit Arts &

Culture Aundiences

The arts and culture industry, unlike most industries, lever-
ages a significant amount of event-related spending by its
audiences. For example, a patron attending an arts event
may pay to park the car in a garage, purchase dinner at a
restaurant, eat dessert after the show, and return home

to pay the babysitter. This generates related commerce

for local businesses such as restaurants, parking garages,

hotels, and retail stores.

Total event-related spending by nonprofit arts and culture
audiences was an estimated $74.1 billion in 2010. This
spending supports 1.9 million full-time equivalent jobs
in the United States, provides $39.2 billion in household

income, and generates $12.1 billion in government revenue.

IMPACT OF NONPROFIT ARTS & CULTURE AUDIENCES

= - =

(expenditures by attendees to arts events only)

TOTAL DIRECT EXPENDITURES 474208 BIL

FULL-TIME EQUIVALENT JOBS ARBgRMTES |
RESIDENT HOUSEHOLD INCOME

LOCAL GOVERNMENT REVENUE

STATE GOVERNMENT REVENUE

FEDERAL INCOME TAX REVENUE i

Nationally, the typical attendee spends an average of
$24.60 per person, per event, in addition to the cost of
admission. Businesses that cater to arts and culture

audiences reap the rewards of this economic activity.

LOCATL VS. MORXLOCAT, AUDIENCES

In addition to spending data, researchers asked each of
the 151,802 survey respondents to provide his/her home
ZIP code. Analysis of this data enabled a comparison of
event-related spending by local and nonlocal attendees.
Previous economic and tourism research has shown that
nonlocal attendees spend more than their local counter-

parts. This study reflects those findings.

AVERAGE PER PERSON AUDIENCE EXPENDITURES: $24.60

L = B — ——— ——

$0.89 $0.36
OTHER CHILD CARE
$1.31 \
CLOTHING & \
ACCESSORIES\

-l 1{'.‘_' iy 1
.‘\ '] i1 I":y

$2.74
— GIFT/SOUVENIRS
o T

$3.51
OVERNIGHT ~_ =
LODGING

$2.657 W
LOCAL GROUND
TRANSPORTATION

o $13.14
MEALS, SNACKS,
& REFRESHMENTS
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While the ratio of local to nonlocal attendees is different
in every community, the national sample revealed that
31.8 percent of attendees traveled from outside of the
county in which the event took place (nonlocal) and 68.2

of attendees percent were local (resided inside the county).

LOCAL V5. NONLOCAL AUDIENCES

Local attendees spent an average of $17.42 per
person, per event in addition to the cost of admission.
Nonlocal attendees spent twice this amount, or

$39.96 per person.

EVENT-RELATED SPENDING BY
LOCAL VS, NONLOCAL AUDIENCHS

31.8%
NON-RESIDENTS ™\,

- \.68.2%
- LOCAL
RESIDENTS

vy
'

f

AVERAGR EVENT-RELATED SPENDING

I FlLOCAL AUDIEHCES
@ i Bl HONLOCAL AUDIENCES

Nonpraofit Arts & Culture Audiences Spend $24.60 Per Person, Per Event

(Expenditures made specifically as a result of attending a cultural event—excludes admission cost®)

EVENT-RELATEDISPENDING LOCAL ATTENDEES NONLOCAILCATITENDEES AVERAGE ATTENDEES

MEALS, SNACKS, & REFRESHMENTS Z 51_1.1’6
LODGING (ONE NIGHT ONLY) ‘ . $0.29
GIFTS/SOUVENIRS PR IRt > )
GROUND TRANSPORTATION _' $1.63
CLOTHING & ACCESSORIES $1.16
CHILD CARE '$0L35
OTHER/MISCELLANEQUS it ;90,58

TOTAL {PER PERSON, PER EVENT) ! $17..42

$i7239_- 1 $13.149
$70.39 $3.51
$3.78 L %2.14

$4.83 1 .$2.65

$1162 U Seatise
] 1 - il

$0.38 ! - $0.36
$1.57

$39.96

*Why excluda the cost of admisston? The admissions paid by attendees are excluded from this analysis because those dollars are captured in the operating budgets of the
nonprofit arts ond culture organizations, and, in turn, are spent by the organization. This rethodology avoids "double-counting”those dollars in the study analysis.
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Nationally, 59.4 percent of all nonlocal arts attendees
reported that the primary reason for their trip is

“specifically to attend this arts/culture event.”

In addition, 28.5 percent of nonlocal arts attendees report
that they spent at least one night away from home in
the community where the cultural event took place.

Not surprisingly, the nonlocal attendees who reported
any overnight lodging expenses spent more money
during their visit, an average of $170.58 pef person, per
event (four times more than the national nonlocal arts
attendee average of $39.96). In fact, nonlocal attendees
who reported overnight lodging expenses spent more
per person, per event in every expenditure category (e.g.,
food, gifts and souvenirs, ground transportation, etc.) than
nonlocals who did not stay overnight in paid lodging.

For this analysis, only one night of lodging expenses Is

counted toward the audience expenditure analysis.

CULTURAL EVENTS ATTRACT NEW

DOLLARS AND RETAIN LOCAL DOLLARS

Nearly one-half of local cultural attendees (41.9 percent) say
that if the cultural event or exhibit during which they were

surveyed were not happening, they would have traveled

NON- RESIDBNT PRIMARY RBASON FOR TRIP

e = — —_— ]

4!3%
o
5.6% WORK/BUSINESS
OTHER/MISC.
7.0%
VISIT FRIENDS/ \.
RELATIVES

23.7%
VACATION/ ~~59.4%
HOLIDAY SPECIFICALLY TO

CULTURE EVENT

ta a different community in order to attend a similar
cultural experience. More than half of nonlocal attendees
(52.4 percent) reported the same. These figures demonstrate
the econemic impact of the nonprofit arts and culture in
its truest sense. If a community fails to provide a variety

of artistic and cultural experiences, it will not attract the
new dollars of cultural tourists. It will also lose discretionary
spending by local residents traveling elsewhere for an

arts experience. When a community attracts nonlocal arts
attendees and other cultural tourists, it harnesses signifi-

cant economic rewards.

NONLOCAL CULTURAL AUDIENCES WI’I‘H OVERNIGHT I.ODGING BXPBNSES (28 5 percent) SPBND THB MOST

E—

F
f E\'ENI-RELATED SPENDING

MEALS, SNACKS, & REFRESHMENTS . 0]

LODGING (ONE NIGHT ONLY) $95 .49
GIFTS/SOUVENIRS 1
GROUND TRANSPORTATION / i',_-_ a1
CLOTHING & ACCESSORIES !
CHILD CARE M. $0.72

OTHER/MISCELLANEOUS

TOTAL (PER PERSON, PER EVENT)

$170.5

T W TH OVERNIGHTI .
I o ARt {ODGING EXPENSES 10D G

(Expendltures made specf/cally as a result ofatrendmg a cultural event)

= WITH

it TR R AT S

Americans for the Arts « Arts & Economic Prosperity IV « BAGE 12

89

ATTEND THIS ARTS/



Arts and Culture Tourists Spend More and Stay Longer

As communities compete for a tourist’s dollar, (29.6 million travelers) added extra time to their

arts and culture have proven to be magnets for trip because of a cultural, artistic, heritage, or his-

travelers and their money. Local businesses are toric or event. Of those who extended their trip,

able to grow because travelers extend the length 57 percent did so by one or more nights.

of their trips to attend cultural events. Travelers

who include arts and culture events in their trips U.S. cultural destinations help grow the U.S.

differ from other U.S. travelers in a number of economy by attracting foreign visitor spending.

ways. Arts and culture travelers: There has been steady growth in the percentage
-of tourists who fly to the United States and attend

- Spend more than other travelers. arts activities as a part of their visit, according to

International Trade Commission in the Department

Are more likely to stay in overnight lodging. . , i
- 6f Commerce: Arts destinations help grow the: -
« Are morelikely to spend $1,000 or more

economy by attracting foreign visitor.spending—
during their stay.

effectively making the arts an expart industry.

« Travel longer.than other travelers. Ay . y

Marketing of cultural destinations andevents
accounts for the largest pottion of all marketing
expenditures (26 percent) by national toirism

Two-thirds of American adult travelers say they
included a cultural, artistic, heritage, or historic
activity or event while on a trip of 5o, miles or 6rganizations.
miore, one-way, in 2001. This equates to 92.7 mil-

“lion cultural travelers. Of this group, 32 percent

Source: U.5. Travel Association; U.S. Department of Commerce.

PARTICIPATION IN THE ARTS

One-half of cultural attendees (50.1 percent) actively
participate in the creation of the arts (e.g, singina

choir, act in a play, paint or draw).

SURVEY: HOW FAR WILL YOU GO FOR A CULTURAL EXPERIENCE?

(“If this event or exhibit were not happening,

would you have traveled to another community to attend a similarc

ultural experience?”)

LOCAL ATTENDEES | NONIQCALATTENDEES ¥ ALE GUITURALATIENDEES]

|

NO, | WOULD HAVE SKIPPED THE
CULTURAL EXPERIENCE ALTOGETHER

NO, 1 WOULD HAVE REPLACED IT WITH
ANOTHER NEARBY CULTURAL EXPERIENCE

YES, | WOULD HAVE TRAVELED TO
A DIFFERENT COMMUNITY

Americans for the Arts - Arts & Economic Prosperity IV - paGE 13
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Conclusion

Nonprofit arts and culture organizations in the United
States drive a $135.2 billion industry—an industry that sup-
ports a.1 million full-time equivalent jobs and generates
$22.3 billion in government revenue annually. Aits and
culture organizations—businesses in their own right—
leverage significant event-related spending by their audi-
ences that pumps vital revenue into restaurants, hotels,
retail stores, parking garages, and other local merchants.
This study puts to rest a common misconceptior that
communities support arts and culture at the expense of
local economic development. In fact, communities are
investing in an industry that supports jobs, generates
government revenue, and is the cornerstone of tourism.
This report shows conclusively that, locally as well as

nationally, the arts mean business.
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LEARN NMORK ABOUT JARTS & BECONOMIC
PROSPURITY 1V

Visit www.AmericansForTheArts.org/Economicimpact
to access free resources you can use to help make the
economic case for arts funding and arts-friendly policies
n your community:

A downloadable and customizable PowerPoint
presentation that effectively communicates this
study’s findings

* Arts & Economic Prosperity IV Highlights Pamphlet
* Arts & Economic Prosperity IV Summary Report

* Aris & Economic Prosperity [V National Report,
complete with national and local findings, back-
ground, scope, and methodology

* Apress release anmouncing the study results
* Sample opinion-editorials (op-eds)

» The Arts & Economic Prosperity Calculator that
enables users to estimate the economic impact
of their organization ‘




About This Study

Americans for the Arts conducted Arts & Economic
Prosperity IV to document the economic impact of the
nation’s nonprofit arts and culture industry. The study
focuses on nonprofit arts and culture organizations

and their audiences. It excludes spending by individual
artists and the for-profit arts and entertainment sector
{e.g., Broadway or the motion picture industry). Detailed
expenditure data was collected from 9,721 arts and culture
organizations and 151,802 of their attendees. Project econ-
omists from the Georgia Institute of Technology customized
input-output analysis maodels for each study region to
provide specificand reliable economic impact data about
the nonprofit arts and culture industries, specifically full-
time equivalent jobs, household income, and local and

+ state government revenue. This allows for the uniqueness

of each local economy to be reflected in the findings.

STUDWING HCOMOMIC IMIPACK USTMG
MPUR-NDUTPUT ANALYSIS

To derive the most reliable economicimpact data, input-
output analysis was used to measure the impact of expen-
ditures by nonprofit arts and cufture organizations and
their audiences. This is a highly regarded type of economic
analysis that has been the basis for two Nobel Prizes in
economics. The models are systems of mathematical
equations that combine statistical methods and economic
theory in an area of study called econometrics. The analysis
traces how many times a dollar is re-spent within the local
economy before it leaves the community, and it quantifies

the economicimpact of each round of spending.

Project economists customized an input-output model
for each of the 182 participating study regions based on
the local dollar flow between 533 finely detailed industriies
within its economy. This was accomplished by using
detailed data on employment, incomes, and government
revenues provided by the U.S. Department of Commerce,
local tax data, as well as the survey data from the
responding nonprofit arts and culture organizations

and their audiences.

To derive the national estimates, the 139 city and county
study participants only—multi-city and multi-county
regions, states, and individual arts districts are excluded
from this analysis—were first stratified into six population
groups, and an economic impact average was calculated
for each group. Second, the nation’s largest 13,366 cities
were assigned to one of the six groups based on their
population, as supplied by the U.S. Census Bureau. Third,
each of the 13,366 largest cities was assigned the eco-
nomic impact average for its population group. Finally, the
values of the cities were added together to determine the
national economic impact findings. Several outlier regions
were removed when calculating the national estimates
due to their comparably high levels of economic activity

in their population categories.

Americans for the Arts = Arts & lzononic Prosperity 1V - pacii 15
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About Local & Regional

Study Paxtners

The 182 study regions include 139 individual cities and
counties, 31 multi-city or multi-county regions, 10 states,
and two arts districts. They represent all 5o U.S. states and
the District of Columbia. The diverse communities range
in population from 1,600 to 4 million and from small rural
to large urban. The research partners agreed to complete
four participation criteria: 1) identify and code the com-
prehensive universe of nonprofit arts and culture orga-
nizations located in their study region; 2) assist with the
collection of detailed financial and attendance informa-
tion from those organizations and review the information
for accuracy; 3) conduct audience-intercept surveys at a
broad, representative sample of cultural events that take
place in their study region; and 4) pay a modest cost-
sharing fee. No community was refused participation

for an inability to pay.

DATA ¥YRONM ORGANTZATIONS

To collect the required financial and attendance informa-
tion from eligible organizations, researchers implemented

a multi-pronged data collection process.

In1310f the 182 study regions, researchers used a web-
based organizational expenditure survey instrument
designed to collect detailed information about each
organization’s fiscal year that ended during 2010.The
remaining 51study regions are located in one of 10 states
(Arizona, California, lilinois, Maryland, Massachusetts,
Michigan, New York, Ohio, Pennsylvania, and Rhode
Island), each of which paiticipated in the Cultural Data
Project (CDP) during fiscal year 2010. The CDP is a unique

system that enables arts and culture organizations to

e

enter financial, programmatic, and operational data into

a standardized online form.The primary data collection
efforts were supplemented with an abbreviated one-page
version of the survey which requested category totals only
(rather than detailed, itemized financial information). n
order to increase the overall response rates, all 182 study
communities distributed the abbreviated one-page survey
to eligible organizations that declined to participate in
either the full organizational expenditure survey or the

Cultural Data Project.

Using all three methods of data capture, information was
collected from a total of 9,721 organizations for this study.
Response rates among all eligible organizations located
inthe 182 study regions averaged 43.2 percent and ranged
from 5.3 percent to 100 percent.Responding organiza-
tions had budgets ranging from as low as $o to as high
as $239.7 million. It is important to note that each study
region’s results are based solely on the actual suivey data
collected. There are no estimates made to account for non-
respondents. Therefore, the less-than-100 percent response
rates suggest an understatement of the economicimpact

findings in most of the individual study regions.

DATA FROM AUDILNMCYES

Audience-intercept surveying,a common and accepted
research method, was completed in all 182 study regions
in order to capture information about spending by audi-
ences at nonprofit arts and culture events. Patrons were
asked to complete a short survey while attending an
event. Atotal of 151,802 attendees completed the survey.

The randomly selected respondents provided itemized

Americans for the Arts - Arts & Economic Prosperity IV « paar 16
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“The success of my family’s business depends on finding and cultivating a creative
and innovative workforce. | have witnessed firsthand the power of the arts in
building these business skills. When we participate personally in the arts, we
strengthen our ‘creativity muscles,’'which makes us not just a better ceramicist
or chorus member, but a more creative worker—better able to identify challenges
and innovative business solutions. This is one reason why the arts remain an
important part of my personal and corporate philanthropy.”

Vice Chairman, Forbes, Inc.

IIlIIIII|ll|IIIIlIllIIIIIIIIll|I||IIl|IIIIIIIII|IHI|IIIllIIIIIIlIIlllllIIlIlIl|IlIIII|IIIlIIlIIIIlIIllIIIIlIIllIIIIlllIIllllIl|III|IIIIIIIIIIIIIIIIIIII||IllllllllllIIIIlIIIlIIIIIIIIHIIIIlllllllllllllIIIlIIIIll|I|IlllIIIIIlI|||lIIIlIllllIllIIlIllIIlIIIHIlI|l|llIlI|ll|(l|II

“As all budgets—Iocal and national, public and private—continue to reel
from the effects of the economic downturn, some may perceive the arts as an
unajffordable luxury reserved for only the most prosperous times. Fortunately,
this rigorous report offers evidence that the nonprofit arts industry provides
not just cultural benefits to our communities, but also makes significant positive
economic contributions to the nation’s financial well being regardless of the

overall state of the economy. This certainly is something to applaud.”

TOMATTTAY SPHCTOR
President & CEO, The Conference Board

travel party expenditure data on attendance-related organizations, standard statistical methods were then
activities such as meals, souvenirs, transportation, and used to derive a reliable estimate of total expenditures
lodging. Data was collected throughout the year to guard by attendees in each community. The survey respondents
against seasonal spikes or drop-offs in attendance as well provided information about the entire party with whom
as at a broad range of events—a night at the opera will they were attending the event. With an average travel
typically yield more spending than a Saturday children’s party size of 2.69 people, this data actually represents the
theater production, for example. Using total attendance spending patterns of more than 408,000 attendees.

data for 2010 collected from the participating eligible
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Thank You to Oux

Partner Organizations

ATADANIN

Cultural Alliance of Greater Birmingham

NTASHA

Faiibanks Arts Association

Juneau Arts & Humanities Council
Ketchikan Area Arts and Humanities Council

ANIZOLIA

Flagstaff Cultwal Partners

Mesa Arts Center

Phoenix Office of Arts and Culture
Tucson Pima Arts Council

West Valley Arts Council

ANKADIZAS
Walton Arts Center

CALIFONMNIA
ArtPulse
Arts Council Silicon Valley
City of Glendale Cultural Affairs Division
City of Los Angeles Department of Cultural Affairs
City of Oakland Cultwal Arts &

Marketing Department
City of San Diego Commission for

Arts and Culture
City of Santa Clarita Arts & Events Office
City of Walnut Creek Arts, Recreation,

and Community Seivices Department
City of West Hollywood
Laguna Beach Arts Commission
Riverside Arts Council
Sacramento Metropolitan Arts Commission
San Francisco Arts Commission
San Jose Office of Cultural Affairs
Santa Barbara County Arts Commission

COLOITALIO
Beet Street
Boulder Arts Commission
Center for the Arts
Community Concert Hall at Ft. Lewis College
Cultural Office of the Pikes Peak
Region (COPPeR)
Telluride Council for the Arts and Humanities

COMPILECTICUT
Connecticut Commission on Culture

and Tourism

Cultural Alliance of Faiifield County
Greater Hartford Arts Council

DELAWANE

Delaware Division of the Arts

DISTRICK OF COLUNDBIA
Cultural Alliance of Greater Washington
DBC Commission on the Arts and Humanities

JLORIDA
Arts arid Cultural Alliance of Sarasota County
Broward County Cultural Division
City of Gainesville Cultural Affairs Division
City of Orlando
City of Winter Park
Cultural Council of Palm Beach County
Lee County Alliance for the Arts
Miami-Dade County Department

of Cultural Affairs
Orange County Aits & Cultural Affairs
Osceola Center for the Arts
Polk Aits Alliance
Seminole Cultural Arts Council
United Arts of Central Florida

Volusia County Parks, Recreation, and Culture

GEORGIA
Athens Area Arts Council
City of Atlanta Office of Cultwal Affairs

HAWALL
Hawai'i Arts Alliance

IDAHO
Boise City Depaitment of Arts and History

TLEI{0XS

Arts Alliance lllinois
ArtsPartners of Central illinois
Rockford Area Arts Council

IMDIAMA

Arts Council of Indianapolis

City of Bloomington Department of
Economic and Sustainable Development

TOWA
ArtsLIVE
City of Dubuque

lowa Cultwal Corridor Alliance

Americans for the Arts - Arts & Economic Prosperity IV

{AVSENE
City of Wichita Division of
Arts & Cultural Seyvices

ALy LIc?
LexArts, Inc.

(OULS TATN

City of Slidell Department of Cultuia)
and Public Affairs

St.Tammany Patish Department of
Cultwal and Governmental Affairs

NMAINE

Creative Portland Corporation

SIANRYTAMD
Arts & Humanities Council of
Montgomery County
Baltimore Office of Promotion and the Arts
Prince George’s County Arts Council

HIASSACTIUSLNTS
City of Pittsfield Office of Cultural
Development

MICHIGAN
Cultural Alliance of Southeastern Michigan '

MIMNMES0TA
Rochester Arts Council

MISBISSIDPI
Greater Jackson Arts Council

DMUSSOURL

Allied Arts Council of St. Joseph

Aits Council of Metropolitan Kansas City
5t. Louis Regional Arts Comrmission

SQODTEANA

Missoula Cultural Council

TIEBRASINA

Adams County Convention and Visitors Bureau
Columbus Aiea Arts Council

Lincoln Arts Council

Museum of Nebraska Art

Nebraskans for the Aits

MEVADA
Metro Arts Council of Southern Nevada

- PAGE 18
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Art-Speal—The City of Portsmouth'’s
Cultural Commission

Arts Alliance of Northern New Hampshire

City of Rochester Department of
Economic Development

Greater Concord Chamber of Commerce

New Hampshire State Council on the Arts

Newmar ket Heritage and Cultural Center
Committee (a subcommittee of the
Lamprey Arts & Culture Alliance)

Arts Council of Princeton

Bergen County Division of Cultural
and Historic Affairs

Newark Arts Council

17wy
City of Albuquerque Cultural
Services Depaitment

ArtsWestchester

Auburn Historic and Cultural Sites Commission
Chenango County Council of the Arts
Community Arts Partnership

Le Moyne College Division of Management

Arts Council of
Fayetteville/Cumberland County

Arts Council of Moore Cotinty

Arts Council of Wayne County

Arts Council of Winston-Salem/Forsyth County

Arts & Science Council

City of Asheville Cultural Arts Division

Community Council for the Arts

Durham Arts Council

North Carolina Arts Council

Orange County Aits Commission

Pitt County Arts Council at Emelrge

Rutherford County Department of
Recreation, Culture, and Helitage

Town of Cary Department of Parks,
Recreation & Cultural Resources

Transylvania Community Arts Council

United Arts Council of Greater Greensboro

United Arts Council of Raleigh and Wake
County (in partnership with the City of
Raleigh Arts Commission)

Watauga County Arts Council

Minot Area Council of the Arts

Athens Municipal Aits Commission
Greater Columbus Arts Council
Power of the Arts

Greater Enid Arts and Humanities Council

Arts and Business Alliance of Eugene (a project
of the Eugene Area Chamber of Commerce)
Regional Arts and Culture Council

ArtsErie

Central Pennsylvania Festival of the Arts

Citizens for the Arts in Pennsylvania,
(in partnership with the Pennsylvania
Council on the Arts)

Greater Philadelphia Cultural Alliance

Greater Pittsburgh Arts Council

Indiana Arts Council

Jump Street

Lackawanna County Depaitment of
Arts and Culture

Lehigh Valley Arts Council

Northern Tier Cultwal Alliance

Pennsylvania Rural Arts Alliance

Providence Department of Art,
Culture & Tourism

Cultural Council of Richland and

Lexington Counties

Aberdeen Area Arts Council
Sioux Falls Aits Council
South Dakota Arts Council

Allied Arts of Greater Chattanooga
ArtsMemphis

Arts Council of Farth Worth & Tarrant County
City of Austin Cultural Arts Division

City of Dallas Office of Cultural Affairs

City of San Antonio Office of Cultural Affairs
Houston Arts Alliance

McKinney Arts Commission

North Texas Business Council for the Arts

Cedar City Arts Council

Arts Council of Windham County

VIRGITIIA

Arlington County Cultural Affairs Division
Arts Council of Fairfax County

City of Alexandria Office of the Arts

City of Fairfax Commission on the Arts
Loudoun Arts Council

Piedmont Council for the Arts

Allied Arts of Whatcom County
Seattle Office of Arts & Cultural Affairs
Tacoma Arts Comimission

WEST VIRGINIA
Helianthus LLC

Parkersburg Area Community Foundation

VISCOMISIY

Creative Alliance Milwaukee

Dane County Arts & Economic
Prospetity Collaborative

Eau Claire Regional Arts Council

Fox Cities Performing Arts Center

Performing Arts Foundation inc.
(dba The Grand)

Vitetbo University Fine Aits Center

Wisconsin Arts Board

WIOMING
Center forthe Arts
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Glossary

CULTTIAAL VOTIRISNG

Travel directed toward experiencing the arts, heritage,

and special character of a place.

A measure of the economic effect of the initial
expenditure within a community. For example, when
the symphony. pays its players, each musician’s salary,
the assaociated payroll taxes paid by the nonprofit, and
full-time equivalent employment status represent the

direct economic impact.

DIRECT BEXRHMOITURES

The first round of expenditures in the economic cycle.
Apaycheckfrom the symphony to the violin player and
a ballet company’s purchase of dance shoes are examples

of direct expenditures.

The process of using statistical methods and economic
theory to develop a system of mathematical equations
that measures the flow of dollars between local indus-
tries. The input-output model developed for this study

is an example of an econometric model.

Aterm that describes the total amount of labor employed.
Economists measure FTE jobs—not the total number of
employees—because it is a more accurate measure of

total employment. It is a manager’s discretion to hire

one full-time employee, two half-time employees, four
quarter-time employees, etc. Almost always, more people
are affected than are reflected in the number of FTE jobs
reported due to the abundance of part-time employment,

especially in the nonprofit arts and hospitality industries.

Each time a dollar changes hands, there is a measurable
economic impact. When people and businesses receive
money, they spend much of that money locally. indirect
impact measures the effect of this re-spending on jobs,
household income, and revenue to local and state govern-
ment. It is often referred to as secondary spending or the
dollars “rippling” through a community. When funds are
eventually spent nonlocally, they are considered to have
“leaked” out of the community and cease having a local
economic impact. Indirect impact is the sum of all the

rounds of re-spending.

A system of mathematical equations that combines statis-
tical methods and economic theory in an area of economic
study called econometrics. Economists use this model
(occasionally called an inter-industry model) to measure
how many times a dollar is re-spent in, or “ripples”
through, a community before it leaks out (see Leakage).
The model is based on a matrix that tracks the dollar flow
between 533 finely detailed industries in each community.
It allows researchers to determine the economic impact of
local spending by nonprofit arts and culture organizations

on jobs, household income, and government revenue.

Americans for the Arts - Arts & Economic Prosperity IV - pacg 20
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The money that community members spend outside of

a community. This nonlocal spending has no economic
Impact within the community. A ballet company purchas-
ing shoes from a nonlocal manufacturer is an example of
leakage. if the shoe company were local, the expenditure
would remain within the community and create another

round of spending by the shoe company.

The salaries, wages, and entrepreneurial income residents
earn and use to pay for food, mortgages, and other fiving
expenses. It is important to note that resident household
income is not just satary. When a business receives money,
for example, the owner usually takes a percentage of the

profit, resulting in income for the owner.

Local and state government revenue is not derived
exclusively from income, property, sales,and other taxes.
It also includes license fees, utility fees, user fees, and
filing fees. Local government revenue includes funds

to governmental units such as a city, county, township,

school district, and other special districts.

“In Nebraska, we understand

that cultural excellence is crucial
to economic development.

The economic impact of arts
organizations on our state is
significant, and without the
quality and diversity of the arts,

it would be difficult to attract and
promote business development.
Arts-related industries create jobs,
attract investments, and enhance
tourism. Additionally, the arts
connect us to each other and add
richness to our lives.”

LT. GOVERNOR RICK SHEETY
Chair, National Lt. Governors Association

R s as s I A

Americans for the Arts continues
to develop the tools for arts
advocates and the evidence to
persuade decision-makers that
the arts benefit all people in

all communities.”

Executive Director, Grantmakers in the Arts
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Frequently Asked Questions

Hows is the econtomic impact of arts aad cultnre
oxganizations different from other industries:

Any time money changes hands, theie is a measurable economic
impact. Social service organizations, libraries, and all entities that
spend money have an economic impact. What makes the economic
impact of arts and culture organizations unique is that, unlike
most other industiies, they induce farge amounts of event-related
spending by their audiences. For example, when patrons attend a
performing arts event, they may puichase dinner at a restaurant,
eat dessert after the show, and teturn home and pay the babysitter.
All of these expenditures have a positive and measurable impact
on the economy.

WL my local legislatots beliove theso rasults?

Yes, this study makes a strong argument to legislators, but you may
need to provide them with some extra help. It will be up to the user
of this report to educate the public about economic impact studies
in generaland the results of this study in particular. The user may
need to explain (1) the study methodology used; (2) that econo-
mists created an input-output model for each community and
region in the study; and (3) the difference between input-output
analysis and a multiplier (see question 9). The good news is that

as the number of economic impact studies completed by arts
organizations and other special interest areas increases, so does the
sophistication of community leaders whose influence these studies
are meant to affect. Today, most decision-makers want to know
what methodology is being used and how and where data was
gathered. You can be confident that the input-output analysis used
in this study is a highly regarded model in the field of economics
(the basis of two Nobel Prizes in economics). However, as in any
professional field, here is disagreement about procedures, jargon,
and the best way to determine results. Ask 12 attists to define art
and you will get12 answers; expect the same of economists. You
may meet an economist who believes that these studies should be
done differently (for example, a cost-benefit analysis of the arts).

Houvr cana comyaunity not participating
i the Arts % Econontic Prosparity IV
stady apply thesoe wnsulis?

Because of the variety of communities studied and the rigor with
which the Arts & Economic Prosperity 1V study was conducted,
nonprofit arts and culture organizations located in communities
that were not pait of the study can estimate their local economic
impact. Estimates can be deiived by using the Arts & Economic
Prosperity IV Calculator (found at www.AmericainsForTheAris.arg/
Ecanomictmpact). Additionally, users will find sample PowerPoint
presentations, press 1eleases, op-eds, and other strategies for
proper application of their estimated economic impact data.

Americans for the Aits - Arts & Economic Prosperity IV - pacz 22

#il  Howvmre tha 18z parlicipating comnuumitiog
T and eglons selacted?

In 2010, Americans for the Arts published a call for paiticipants for
communities interested in participating in the Arts & Economic
Prosperity IV study. Of the mote than 200 participants that
expressed interest, 182 agreed to participate and complete four
participation criteria (see page 16 for more information).

Howr wore the aligible nonprofit ucts
organizations in each conumunily salisctad?

Each of the 182 study regions identified the comprehensive uni-
verse of eligible nonprofit arts and culture organizations located in
their regions. Eligibility was determined using the Urban Institute’s
National Taxonomy of Exempt Entities (NTEE) coding system as a
guideline, Communities were encouraged to include other types of
eligible organizations if they play a substantial role in the cultural
life of the community or if their primary purpose is to promote
participation in, appreciation for, and undeistanding of the visual,
peiforming, folk, and media arts. These include government-
owned or -operated cultural facilities and institutions, municipal
arts agencies and councils, private community aits organizations,
unincorporated arts groups, living collections (such as zoos and
botanical gardens), university presenters, and arts programs that
are embedded under the umbiella of a non-arts organization or
facility. For-profit businesses were strictly excluded from this study.
In short, if it displays the characteristics of a nonprofit arts and
culture organization, it was included.

What typs of economie analysis was done
to datermine the study results?

An input-output analysis model was customized for each of the
participating communities and regions to determine the local
economic impact theit nonprofit arts and culture organizations
and arts audiences. Americans for the Aits, which conducted the
research, worked with a highly regarded economist from the Geoigia
Instituta of Technology to design and customize Lhe input-output
models used in this study (see page 15 for more information).




7 What etlier infounation was collerted in
# addition to the axés surveys?

In addition to detailed expenditure data provided by the participat-
ing eligible organizations, extensive wage, labor, tax, and commerce
data were collected from local, state, and federal governments for
use in the input-output model.

& Why are admission/ticket expenses excluded
€ from the analysis of audience spending?

Researchers make the assumption that any admission fees paid

by attendees are typically collected as revenue by the organization
that is presenting the event. The organizations then spend those
dollars. Thus, the ticket fees are captured in the operating budgets
of the eligible nonprofit arts and culture organizations that
participate in the organizational data collection effort. Therefore,
the admissions paid by audiences are excluded from the audience
spending analysis in order to avoid “double-counting” those dollars
in the overall analysis.

(i :r Why doasw't this study use a multipliox?

When many people hear about an economicimpact study, they
expect the result to be quantified in what is often called a mul-
tiplier or an economic activity multiplier. The economic activity
multiplier is an estimate of the number of times a dollar changes
hands within the community (e.g,, a theater pays its actor, the
actor spends money at the grocery store, the grocery store pays the
cashier, and so on). It is quantified as one number by which expen-
ditures are multiplied. The convenience of the multiplier is that it is
one simple number. Users rarely note, however, that the multiplier
is developed by making gross estimates of the industries within the
local economy and does not allow for differences in the charac-
teristics of those industries. Using an economic activity multiplier
usually results in an overestimation of the economic impact and
therefore lacks reliabitity.
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communities and creating opportunities for every American

to participate in and appreciate all forms of the arts.
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ECONOMIC

PROSPERITY IV

Thl. Economic Impact of Nunprof:t Arts and
Cllture Organizationsand Their Audiences
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Z ~$10,000 In the vertical window, choose I " 50,000—$10,000 This Arts & Economic Prosperity IV
£ g the number that best matches = 5 Lo Calculator estimates the economic
g ~$25,000 your annual attendance. S z | 50’ impact of your nonprofit arts and
I 5 o
g 1_3,50,000 ) g I 8 $50,000 culture organization on your local
] 1,000-~$100,000 Match that with the number gl g ~$100,000 economy. These analyses are based on
z -$250,000 that best corresponds to your I = —$250,000 the national averages from research
B . ) | by
E ~$500,000 organization’s annual expenses. § i ° —$500,000 findings of 182 communities and
o + . 5 g a "
2 ~$1,000,000 . . c B z ~$1,000,000 regions of varying size and geography.
& ¥ s Inthe horizontal window, 5 is E : f varying . gecgraphy.
Z ~$2,500,000 N v N z -$2,500,000 The calculator provides estimates
g s see the total economic impact S [ z :
= 45,000,000 . S £ —$5,000,000 only and is not a replacement for a
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Total Econamic Activity is the estimated spending by your % I Americans for the Arts is the nation’s leading nonprofit :i
organization PLUS the estimated event-related spending by = I !Jrgamzatlon for advancing the arts in America. Established 3
your audiences (excluding the cost of admission). % 5 in 1960, we are dedicated to representing and serving local =
s communities and creating opportunities for every American =
=3 r ] . : E
FTE Jobs (full-time equivalent jobs) describes the amount of E e to participate in and appreciate all forms of the arts. 5
labor supported by the total economic activity. Economists s o G
. Y]
measure FTE jobs, not the total number of employees. s =
T B OUR PARTNERS o
: : 8 .
Local and State Government Revenue includes revenue from kY The following national organizations partner with Americans
taxes §E.g-, income, property, sales, or lodging) as well as fU""ds ¢ for the Arts to help public- and private-sector leaders under-
from license fees, utility fees, filing fees, and other similar sources. £ I8 stand the economic and social benefits that the arts biing to
£ . their communities, states, and the nation.
KEY FINDIMGS o
Arts & Economic Prosperity IV is the most comprehensive study I3
. L o=
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Note: [fyou would like to use the above Arts Calculator from the Americans for the Arts, please use the
below information to connect with their online link.

http://www.americansforthearts.org/sites/default/files/aepiv_calculator/calculator.html
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