
CULTURAL COMMISSION  

STAFF REPORT 

 

MEETING DATE:   May 3, 2016    

 

AGENDA ITEM NUMBER: 3C 

 

STAFF:    Kendall Hardin, Idea Factory   

     Vern L. Krahn, Senior Park Planner    

 

REQUEST: For Possible Action:  To recommend to the Board of 

Supervisors approval of  the best practices, policies, and 

procedures documents to implement the public art 

initiatives and programs in the Arts and Culture Master 

Plan.  

 

GENERAL DISCUSSION:  
 

As the Commission knows, the Carson City Visitors Bureau (CCVB) was awarded a $933  

Nevada Arts Council’s Jackpot Grant on March 3, 2016.  This grant requires a match and the 

Carson City Visitors Bureau has stepped up to provide a cash match in the amount of $1,067 and  

an in-kind match using the Bureau’s office space and supplies.    

 

Parks and Recreation Department staff believes that a first and timely step after the adoption of  

the Arts and Culture Master Plan is to develop best practices, policies, and procedures to 

implement the public art initiatives and programs contained in the Master Plan.  In order to do 

this effectively, the CCVB used the Jackpot Grant to hire Kendall Hardin (Idea Factory) to work  

with Cultural Commission representatives, Parks and Recreation Department staff, and Joel  

Dunn, Executive Director (CCVB) to develop these documents.  On April 6, 2016 this working  

group met with Ms. Hardin (via a telephone conference call) to review her documents and 

provide policy direction.  These documents have been completed and are ready for the  

Commission’s review at this meeting (Exhibit A).  If the Commission approves these documents  

at this meeting, Parks and Recreation Department staff will forward these documents and the  

adopted Arts and Culture Master Plan to the City’s District Attorney’s Office and request their 

assistance to update the Carson City Municipal Code (CCMC) Chapter 2.41 – Carson City 

Cultural Commission Ordinance.  Currently, the District Attorney’s Office is really busy with  

many other City legal matters.  As a result, staff doesn’t want to paint an unrealistic expectation  

for the Commission that revising the ordinance will be done quickly by the DA’s Office.      

 

All this effort is being done to lay the ground work for the new Arts and Culture Coordinator.  

Ideally, it is staff’s hope to provide this individual upon their arrival with the City’s new Arts and 

Culture Master Plan and approved best practices, policies, and procedures document(s) and a 

revised ordinance.  Completing all this work prior to hiring the Arts and Culture Coordinator will 

assist with a more efficient implementation of the public art initiatives and programs in the Arts 

and Culture Master Plan.    

 

RECOMMENDED ACTION: I move to recommend to the Board of Supervisors approval 

of the best practices, policies, and procedures document to 

implement the public art initiatives and programs in the 

Arts and Culture Master Plan. 








































	3C SR - Best Practices, Policies, and Procedures
	3C Exhibit A - PP&P Documents

