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Date: July 22, 2016  

To:  Redevelopment Authority Citizens Committee 
  Meeting of August 1, 2016 

From:  Lee Plemel, Director 

Subject: Action to make recommendations to the Redevelopment Authority regarding 
possible amendments to the Redevelopment Façade Improvement Program, 
Resolution No. 2016-RAR-2 and 2016-R-3, to modify project bidding 
requirements 

 
 
RECOMMENDED RACC MOTION:  I move to recommend to the Redevelopment Authority 
changes to the Redevelopment Façade Improvement Program requirements to modify project 
bidding requirements as follows: [insert specific recommendations here].  
 
DISCUSSION: 
The Redevelopment Authority/Board of Supervisors approved the Façade Improvement 
Program (FIP) on May 3, 2016. Prior to this meeting, the RACC has awarded a total of 
$130,546 to eight façade improvement grant applicants.  
 
One of the requirements of the Program is to obtain three bids for the purpose of reimbursement 
by the City. The general purpose of this is to protect the use of City funds to ensure that City 
funds are not wasted on overcharges. The specific requirements from the authorizing 
Resolution are as follows:  
 

Project Bidding Requirements:   
 

A. Applicants are responsible for obtaining three bids or competitive quotes for the 
proposed work. All contractors must be registered and bonded by the State of 
Nevada and licensed to perform the applicable work in Carson City.  
 

B. Approved projects will be based on the lowest of the three bids. The applicant 
may select any of the three bidders to complete the improvements, but the 
applicant will be responsible for costs in excess of the lowest bid. 
 

C. Construction contracts will be between the applicant and contractor. The 
contractor must obtain all required permits prior to commencing construction.  
 

Applicants have noted difficultly getting three bids for the proposed and approved façade 
improvement work. Difficulties have been noted to include lack of interest from contractors due 
to the relatively small project size, general workload of contractors, and unwillingness to provide 
bids to other contractors. This item has been placed on the agenda at the request of the Chair 
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and other RACC members to try to address these issues so grantees can move forward with 
their approved project improvements.  
 
Staff has consulted with local contractors to solicit possible solutions to meet the intent of the 
requirements. One suggested solution is to replace the existing bidding requirements with the 
following:  
 

Applicants are responsible for obtaining and submitting a written contractor’s bid 
detailing by line item the description and cost for each item of work to be 
completed. All contractors must be registered, licensed and bonded in the State 
of Nevada and licensed to perform the applicable work in Carson City. 

 
Alternatively, the RACC may consider recommending keeping the requirements but allow the 
RACC to consider exceptions, as follows: 
 

Applicants shall make every attempt to get the required number of bids for the 
work to be completed. However, the RACC shall have authority to waive this 
requirement depending but not limited to the following conditions: market trends, 
lack of qualified vendors, applicant holding a contractor’s license, timing of 
application submittals, or other applicable conditions. 

 
The RACC may consider other recommendations to resolve this issue. Staff will bring the 
recommendations to the Redevelopment Authority/Board of Supervisors on August 18 to make 
applicable modifications to the Resolution establishing the Façade Improvement Program 
requirements.  
 
If you have any questions regarding the Façade Improvement Program, please contact Lee 
Plemel at 283-7075 or lplemel@carson.org.  
 
Attachments: 

1. Façade Improvement Program Resolution  
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