
PARKS AND RECREATION COMMISSION 

STAFF REPORT 

 

 

 

MEETING DATE:  October 4, 2016 

  

 

AGENDA ITEM NUMBER: 3C  

 

 

APPLICANT:  Steven P. Brunner 

 

 

REQUEST:  For Possible Action:  Review, discussion and possible 

recommendation to the Board of Supervisors regarding the 

ice skating rink operations.   

  

 

GENERAL DISCUSSION:  The seasonal ice rink is a fairly popular and enduring aspect of 

holiday season in Carson City.  However, it has also become an expenditure of public funds and 

difficult to operate and maintain with limited staff and financial resources.  Since taking it over 

in 2009 from the City’s Office of Business Development (OBD), Parks, Recreation and Open 

Space Department has become responsible for providing all equipment, services, and personnel 

necessary for the setup, maintenance and removal of the ice rink, as well as the personnel needed 

for its management and daily operations.  Now going into its eighth season with no financial plan 

to replace aging equipment that is beyond repair, the operation is at a critical juncture and is not 

sustainable.   

 

Since its inception, the ice rink has cost tax payers over $600k.  While the operational 

component of the ice rink covers its direct costs, the indirect costs (labor/equipment for set-up 

and break down) and infrastructure preservation (replacement of aging equipment) makes the 

overall operation not financially sustainable (Exhibit A).  The ice rink consists of used 

equipment purchased 5 years ago for the 2010-2011 winter season.  Now showing its age, much 

of this equipment is already or soon becoming unserviceable and potentially unsafe to use 

(Exhibit B).  Therefore, with the ice rink operations already budgeted in the 2016-2017 budget, 

there is no additional funding to replace worn or unsafe equipment or supplement the additional 

labor needed for pre and post-season activities.   

 

Understanding how important this ice rink is to the community, the staff has researched 

alternative courses of action to include, but not limited to: 

 

1) Outsourcing of equipment rental to include set-up and removal of the ice rink which would 

cost over 100k annually.  This would include all the equipment needed with the exception of the 

Air Cooled Chiller.  

2) Requesting additional funds from the Redevelopment Authority to purchase replacement 

equipment based on highest priorities, which currently are dasher boards and coils.   

3) Pursuing grants, donations, sponsorships and other sources of alternative funding.    

4) Execute this season’s ice rink, with a shorter season to address staffing concerns with current 

equipment and pursue a budget increase in next budget session. (previous supplemental requests 

have been denied)  



5) Cease this year’s ice rink operations and direct staff to conduct an analysis of future 

operations. 

 

Staff is seeking direction from the Parks and Recreation Commission on the future of the ice rink 

operation including infrastructure replacement, dates of operation, financial sustainability and 

matters related thereto. 

  

RECOMMENDED ACTION:  I move to recommend to the Board of Supervisors to seek 

additional sources of funding to replace the dasher boards and coils costing approximately $100k 

and if unsuccessful, cease ice rink operations until a sustainable plan is developed and 

implemented.   














