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" City of Carson City o - S
Agenda Report

 Date Submitted: 12/11/2006 Agenda Date Requested: 12/21/2006
EREIRTRE I e e Time Requested: 10 Minutes =

To: -.:':‘Baaﬁrd of Supervisors N
 From:  Linda Ritter, City Manager

i Subfét:t Title: - _ " Review of the City Managers 'perfomance for the period December 1,. .

.B-D_EJS through December 1, 2006.

' --Staff Summan Eaﬂh 'jfeéf; the Board of Supmri.shrs are asked to evalmaié.me 'pe'rfcmiaﬁcﬁe. BRI

- of the City Manager. The City Manager welcomes feedback and looks
- forward to hearing recommendations for improvement. No salary
- adjustments are being proposed as part of this review. .

S Tvpe of Actmﬂ Requested " (check one)

- {__JResolution . . i }Ordmance =
. __LXX) Formal Action/Motion | } Other (Specify)

e Bnes Thls Action Require A Business Impact Statement: 1“. ) Yes (XX No

B Recununended Buar{l Actmn - Tmove that the City Managers perfermance for the penud

- December 1, 2003 to December 1, 2006 is satisfactory.

“. ' Explanation for Recommended Board Action: A report of activities and accomplishment
- during the past year are included in your agenda packet for review.. It is important to note that all
- accomplishments are not the sole credit of the City Manager, but of the efforts of Board members
- and all City staff. No one person can succeed alone - all achievements should be celebrated
. '8Cross thé ﬂrﬂmﬁzation >

- -Apphcable Statue, Cude, Pohcy, Rule or Regulatmu © None

il

o _'Flscal Impact - nx"a
| Explanatmn of Impiact': nfa
o Fﬂ.ndfﬁg-ﬂu‘urce:' e

~ Alternatives: Take action to determine that performance is less than satisfactory. _




o Sﬂppnrﬁﬁg-MéterﬁaE: Aptivities / aecﬁmplishrﬁeﬂts report.

 Prepared By: LindaRitgr S
 Reviewed By: (/%\ paeJZ/12JOL

Dater_/2-)a-0lp

" Board Action Taken: -

2)

7 (Vote Recorded By)




e CARSON CITY, NEVADA

- CONSOLIDATED MUNICIPALITY AND STATE CAPITAL

: ME\»IOTG Board of Sﬁpen'i_seré
| FROM " Linda Ritter, City Manager

DATE L December 14, 2006

:::f 'SUBJECTI: 2006 Activities / Accomplishments .

Tt is difficult for me to provide a list of accomplishments during 2006 that [ can take sole -

credit for. My job as your City Manager is one of facilitator, coordinator, director and _

- cheerleader. I place the best talent available in positions under my purview and support their

-activities and successes. Coordinating these varied activifies to insure maximum SR

~ effectiveness of services and maximum efficiency in use of the taxpayer’s dollar ismy

~principal role. ‘And in that, I believe I have served you and the citizens of Carson City well. T
am -also ‘providing an updated report on the 2005/2006 and 2006/2007 management team - -
work plans. This report reflects the major projects and activities [ have overseen this past
year..- :

. forward to facing the challenges ahead of us with energy, enthusiasm, and with a smile.

Fax: {775} 887-2286 « e-mail: céeo@el.carson-city.nv.us

" It has been a pieasurf: working for you and serving Carson Cm fﬂr the past 3 4 years. Iluok_:: L

CITY MAGER’S OFFICE » 201 North Carsen Street Smte #2 « BYT0L . {Tm} 887 EIEID Dt



Carson Ci‘fy Mahagemeht Team

‘December, 2006

Work plan Report

200520086 and 2006/2008

Build a community coalition to begin defining the issue,
building public awareness and defining possible sotions.

Partnership Carsen City has been formed.

Maximize outreach efforis to our Lating 7 Hispanic community.

The position of Citizen Qutreach Coordinator was created and L
has been actively working with the Latino community.

identify fund-i_ng opﬁoﬁs for iaﬁﬂsdaping afong the Carson
Fmeway.- - :

Maintenance costs have been identified. With current ]
financial challenges, long term maintenance funding has rmt
‘heen identified.

[Provide regular updatas regarding publlc works pruyacts to the:

Board and public.

{The first update was provided recently. {:Ju:cu't»ar'y.r updat&s wui
e provided on a regular hasis.

Compilete the re-design of the Caf‘ﬁﬂﬂ ity 'Website.

:Tha new website was launched this fail.

{Securs & permanent vendor to operate the cable television
accass channels. -

‘The Brewery Arts Center was chosen to operate t:ab'le' accésé.- o

Start pr&empmménf drug testing for all employees,

Pre-employment drug scraening began in November,

Identify capital needs for the future and prepare a funding plan

- for each utiliby,-

Capital programs for Water and Wastewater have been
deveioped. Funding plans are in process.

Implerient the neﬁw Shenffs Administration Facility

Construction has begun with completion schedulad in 20(:!?

~. (Develop a FanLIities Master Plan

Work is stil proceeding on this plan. Part of the pﬁan lncludes
developing a funding strategy. This will be part of an oversll
financial policy for the City to be presented in Spring, 2007, -

Examine opp&r'mnitﬁés.fbr' partn'a.riﬂ-g wit&' other agencies to

- {provide public fagilities.

‘ Btaff is actively pursuing some opportunities with the Cérsa'n'
ity Schoal District,

Develap a Iuﬂg term maistenance plan for all facilities.

This plan will be developed in CGH]UHC’[IDE’E with the Facumes

Master Plan, Prowiding a funding stra’nsegn.r i5 2 key element m‘ S

‘the plan.

Creabe a vision for Downtown and the Carson Street corridor,

The downtown corridor plan has been cnmpleteﬂ and
prasented to the public.

Examine code amendments that will accommodate naw

- |busingss and other improvement in the downtown,

A draft "urban code” has been develuped and is bemg
reviewed internally.

Write a 3 year investment ptan for downtown.

iThis plan wili be developed in canjuncton wlth the Carson
| : Street vision.

Begin piarin.irsg to accommodate additional parkmg downtown,

ZAn updated traffic sthd*,r is nearing cbhp]et’ion.

Faciitate start a'j'p of 3 Déwniwm B us.iness Association.

The Downtown Business Association has been formed and is
‘actively promaoting events downtown, :

QDeueIap an lncenwe to retain and expand t:uur guto sales
|sector.

‘First deal with Dick Campagni was completed. Others are in
‘discussion.

Examlne sign standards in the Soum Carson redevelnpment
area and amend to accommadate the auto sales sector,

City codes have been amended to reflect the unlque needs of ]
sour auto dealers.

Preparé retail recruitment packages for areas thmugh.nut the
.r;it:.r that are deemed suitable for retail development,

Multiple presentations have been .[.Ji'O'u'idEd o pmspedive

several in developing possible incentive packagss. -

Suppm‘t !egisiatnon that pmvldes for T‘ inancing tools that )
encolrages economic development. £

Tax [norement financing for infrastructure was approved b{.r
thie 2008 Legislature.

Examing the Hwy 50 East corridor for redevelopment
oppanunmes '

{Preliminary examinations of the Hw:.r 50 corridor haue taken
-plaoe However, immediate emphasis has been placed on
‘North and South Carson Streets.

Protec’t s::emc corﬁdnrs along the Wa&T ngf‘z—of-w“y through
the camprek}enswe master plan and imglementation of the
policies -adspted as part of the plan,

-The viewshead of the V&T has been 'ﬂapped and. p-rntec:ed per
the adopted Comprehensive Master Plan.

Map any land use conflicts along the right-of-way in

‘Discussions with Lyon County are undemay in relatmr: to the
AT, .

cooperating with-Lyon and Storey Counties.

developers and their tenants. We are actively working with . ' :':' R




B Carson '-City.:'M.éna-gément Team

December, 2008 _

- -|Work plan Report

- | 2005/2006 and 2006/2008

. WMeet schedules for Fairview Drive Widéhing project.

The projecl is meetlng all deadiines.

WMeet schiedule for extension of Stewart Street 1o Reop Street

§R|gna. of way acquistion is preceeding. Desmgn i} neun‘y
completa.

Pari:ne':r with nén—proﬁi ndusiﬁg agency to initiate & central
ccntact regardsng aﬁnrdahle .‘housmg for the pulblic,

“The Econamic Develﬂpment Deﬂartment has worked through
ke Western Nevada Mome Consortiurm to identify affordable

housing oppartunifies.

Consider hausmg rieeds in t“l& ﬁompmhensw& master Plafa
wpdate. - ]

jThe adopted comprehensive master plan identifies the qeed
for a variety of housing oplions.

~ |Remain part of the WNHG and ook for oppnrtunmes to
|advance HUD programs, such as housing rehabilitation, .

Staff has actively participated Lhmugh the HUD techmca%
assistance prograrm, .

" |Evaluste oppa.nunltles for transitional housing for the
homeless.

The 10 year Plan to End Hemelessness is bemg deueluped

© [Continue to work wuh NDG" o mmalete F‘nase I of the
~|Carson Freeway.:

Phase 28 wil go out to bid in Deoember 2006

Cumpiete the Enmsmn Carsnn Crty pmoass

-The Comprehensive Master Plan was adnpted in Spﬂ"g :
- 2006, .

Elmplement _the document magm-g pmgram City wide. '

LAn implementation scheduls has been develaped The. .
Agsessor is now using the system. itis anticipated that the

Sheriff will egin implemeatation in December, 2008,

[Implement new VGEF_si,.rstem.

This Voice ovar IF system will begin implementation by
January, 2007 and will result in substantial savings in
telephone charges.

*[implement facility security system o include empioyee badges

{City Hall has oeen prngrammeﬁ for the System E*ﬂployeas
will begin receiving new 10 card;pass cards for the sysgem sn 1

January.

Finalize location and design for & recreation center,

A joint recreation canter is now haing pursued wﬂh Westem
‘MNevada Community College.

B Co'm'piete -Cérsdn: Cit:.r Lands Bill for submissian to Cong'res's.

A recommended lands bill package will be pmwded to tha

Board of Supenvisors in January, 2007,

o -Expiore the pnss:bmty of Sitver Sadcl e ranch beang developed
linto a Regional Park

The concept of the regionat park was presemed s Lhe pU{)lIC
as part of the Carson City Lands Bill. .

Impiemem £ marketmg program fur JAC )

The proposed ='m&lrl(etlng program has been adnpted i':q-.r HTC

Deveiop a8 resaluﬂor& or MD%J besween RTC and BOS
- |regarding authorifies over road mainténancs and repair,

. The resolution has besn acmpted by RTC and the Board.

implement 2 Human Resource Management infarmation
System that provides an efficient way to monitor, frack and
plan training needs.

Portions of this system have been implerheméd. '

|Develop @ city-wide fraining polucy that sets forth the

-~ limportante of employes training and development and its

- {impact on the &ffectiveness and efficiency of service delivery

glmmediatﬁe training needs .havé hean identified and trairing. _
lopporiunities are being provided through the HR Department.

- ta the public, -




