
 

PARKS AND RECREATION COMMISSION  

STAFF REPORT 

 

MEETING DATE: February 7, 2017  

 

AGENDA ITEM NUMBER: 3F 

 

APPLICANT: Jennifer Budge, CPRP, Parks and Recreation Director   

 

REQUEST: Review, discussion and possible recommendation to staff regarding 

the Fiscal Year 2017-2018 Parks, Recreation and Open Space 

Department Budget.  Discussion may include operations and 

maintenance, infrastructure preservation, asset management and 

Capital Improvement Program needs; Department budget priorities 

and Carson City budget schedule and timeframes. 

 

GENERAL DISCUSSION: 

 

The Fiscal Year (FY) 2017-2018 budget process is underway.  This item is intended to gather feedback and 

possible direction from the Parks and Recreation Commission on priorities in preparation for the FY18 

budget.  Exhibits A-C are provided as source documents from the previous FY16 and FY17 budgets to 

serve as a reference for consideration in preparing next year’s budget.  Exhibit A covers all budget 

divisions within the Parks and Recreation Department with the exception of Cemetery and Open Space 

operations.  A summary of salaries/benefits and operation/maintenance (services and supplies) budgets 

provides for a quick “at a glance” view of how Fiscal Year 2015/16 compares with the Fiscal Year 2016/17 

budget.  An FY18 projection is not yet available from finance until February 10 per the tentative schedule 

below:  

 

TENTATIVE Budget Schedule: 

Feb. 10: Base budget projections sent to departments; CIP requests due 

Feb. 16: BOS meeting-Budget assumptions (proposed property tax rate) 

Feb. 20:  City’s proposed property tax rate due to Dept. of Taxation 

Feb. 20-24:  Review and ranking of CIP requests 

March 3:  Budget revisions and supplemental requests due to Finance 

March 15:  Internal Finance Committee meetings on supplemental requests 

March 27: Budget open house 

April 4:  Parks and Recreation Commission and possible budget recommendations to BOS  

April 6:  BOS meeting-Presentation of FY18 budget and CIP 

April 17:  Tentative budget due to department of taxation 

May 18:  BOS adopts final FY18 budget 

 

The department’s strategic planning process has revealed a significant concern from staff about aging parks 

infrastructure and equipment, as well as limited field personnel to operate and maintain parks and 

recreation facilities.  With an average of 65-112 acres per park maintenance worker of developed park 

acreage (depending on the time of year), Carson City staff continue to do an amazing job of taking care of 

the City’s parks system with extremely limited resources. Infrastructure preservation is a high priority for 

the department and is recommended to be at the forefront of any budgetary requests.  With this in mind, 

staff is pro-actively conducting an asset inventory and a condition index as part of efforts to manage park 



assets.  Unfortunately, the inventory and assessment is still in its early stages and will not be completed in 

time to guide the budget process for FY18.  The goal for next year will be to have a detailed/prioritized 

short term and long term Capital Improvement Program needs to be used as a tool to guide the budgetary 

process in future years. Staff has completed an equipment inventory, which includes all rolling stock and 

equipment with motors, except fleet.  Based on discussion and recommendation of the Commission, staff 

will bring back the proposed FY18 budget at the April meeting.  

 

Reference Documents: 

Exhibit A:  FY 16-17 Parks and Recreation Department budget comparison 

Exhibit B:  FY17 Parks and Recreation Department Capital Improvement Program  

Exhibit C:  Carson City Comprehensive Annual Financial Report (portions)  

 

 

  

 





CIP FY 16/17 REQUESTS  
Note:  Parks and Recreation received $0 in CIP requests in FY 17.   

The highlighted items are funded through alternate sources and are complete or in progress.  
 

1. Toro Mower – replacement      $60,000 
2. Ice Rink Panels        $42,500 
3. Resurface 50M Pool       $130,000 
4. Replace Wireless Intercom – Bob Boldrick Theater   $14,800 
5. Lone Mountain Cemetery Expansion     $45,480 
6. Replace Wireless Mics – Bob Boldrick Theater    $115,000 
7. Entry Mats & Window Covers  - Community Center   $11,185 
8. Load Monitoring System – Bob Boldrick Theater    $13,000 
9. Additional Pool Surveillance Cameras     $14,500 
10. Truck for Recreation Division      $49,000 
11. ADA Room Signs – Community Center     $5,575 

 
 Total         $501,040 
 
 
FY 15/16 Carry Overs 
 
QoL Capital $107,076 

1. Thermal Pool Covers     $25,000 
2. MAC Project Add-ons  (landscaping, window shades) $80,776 (portion) 
3. Professional Services     $1,300 

 
QoL Maintenance $43,187 

1. Artistic Fence Bill      $4,598     
2. Pool Slide Refurbishing     $15,000 
3. Kubota with Snow Conversion Kit    $18,203 
4. Undesignated      $5,386 

 
RCT $25,963 

1.  Ross Gold Improvements     $25,963 
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