
 
PARKS AND RECREATION COMMISSION  

STAFF REPORT 
 
MEETING DATE: April 4, 2017  
 
AGENDA ITEM NUMBER: 4B 
 
APPLICANT: Jennifer Budge, CPRP, Parks and Recreation Director   
 
REQUEST: Review and discussion regarding the Parks, Recreation, and Open 

Space Department Strategic Plan 
 
GENERAL DISCUSSION: 
In 2016, several key leaders in Carson City’s Department of Parks, Recreation and Open Space retired.  
With a transition in Department leadership and negative impacts from the economic recession still lingering 
in the Department, a third party, OnStrategy, was brought in to facilitate a collaborative strategic planning 
process for the Department.  The goal was to gain perspectives by City leaders, and be inclusive involving 
all 30 full time staff within the Department to develop a collective Department vision and clear priorities 
for the future.   The strategic planning process included a combination of 1:1 interviews with city and 
department leaders, on-site workshop sessions with all Department staff, a Department Management team 
workshop, and an online survey with management as participants.  
 
OnStrategy conducted a total of six interviews including the Department of Parks, Recreation, and Open 
Space’s leadership team, Chairs of the Open Space Advisory Committee, Parks and Recreation 
Commission, Shade Tree Council, and the City Manager.  Interviews were conducted in-person on 
Thursday, September 29, 2016.  
 
OnStrategy facilitated a total of three, two-hour workshop sessions with nearly all of the Carson City Parks 
and Recreation Department’s full-time staff. During these sessions, Department staff shared their 
perspective on the current state of the Department, what success looks like for the Department in the future, 
and the most important priorities the Department must focus on over the next 3 years.   
 
An online survey was conducted with the Department’s management team from October 10 – October 24, 
2016. The objective of the survey was to gain a clear understanding of the Department’s current state from 
the management team’s perspective.  Information obtained in this survey was used to set priorities and 
inform the development of the strategic plan.  Survey questions were developed by OnStrategy in 
conjunction with the Department’s leadership team.   
 
Information obtained using these methods were used during an all-day planning session workshop with 
Department leadership and management on November 7, 2016, in which this strategic plan was developed.  
 
Planning assumptions:  

• Planning timeframe is 2017-2020 
• Successful execution of the plan is dependent on additional staff and financial resources  
• Department’s plan will support Carson City’s Strategic Plan, Vision and Goals, as adopted by the 

Board of Supervisors 



• The plan will be a dynamic document and modified to adjust to changes in budget, environment, 
and direction from the City’s boards and commissions including Parks and Recreation Commission, 
Open Space Advisory Committee  

 
As part of the process, the staff defined core services, a mission, vision and implementation component to 
guide staff priorities and ultimately the budget.  Attached is a copy of the final plan, as well as a one-page 
promotional page to help educate the public on the Department’s goals and priorities. This plan will also be 
presented to the Open Space Advisory Committee and components to the Board of Supervisors upon the 
direction of the Parks and Recreation Commission.  
 
Attachments: 
Exhibit A:  Parks Department Overview 
Exhibit B:  Department Strategic Plan 
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