CARSON CITY REGIONAL TRANSPORTATION COMMISSION
Minutes of the February 12, 2003, Meeting

Page 1

A regularly scheduled mesting of the Carson City Regional Transportation Commission was held on Wednesday,
February 12, 2003, at the Community Center Sierra Room, 851 East William Street, Carson City, Nevada,
beginning a 5:30 p.m.

PRESENT: Chairperson Pro-Tem Steve Reynolds and Commissioners Shelly Aldean, Bob Kennedy
and Richard S. Staub

STAFF PRESENT:  Street Operations Manager John Flansberg, RTC Engineer Harvey Brotzman, and
Recording Secretary Katherine McLaughlin (RTC 2/12/03 Tape 1-0001)

A. ROLL CALL AND DETERMINATION OF A QUORUM - Commissioner Staub convened the
mesting at 5:35 p.m. Roll cal was taken and a quorum was present dthough Chairperson Pro-Tem Reynolds had
not yet arrived.

B. APPROVAL OF MINUTES - September 11, October 9, and December 11, 2002 and January
8, 2003 (1-0017) - Commissioner Kennedy moved to gpprove the Minutes of the four meetings as submitted.
Commissoner Aldean seconded the motion. Motioncarried 3-0. (Chairperson Pro-Tem Reynoldsarrived at 5:35
p.m. and took over the gavel.)

C. AGENDA MODIFICATIONS (1-0031) - None.

D. PUBLIC COMMENTS (1-0036) - Roger Kirkland explained his address and the restriping and work
that had been done on Silver Sage. The vehicles are swerving into the middle of the street to go around the cars
which are parked in front of the daycare center. The pedestrian crossing has yet to be inddled at Pat and Silver
Sage. (Tapelfaled.) Individudsarenow parkingjunk carsinfront of hishomeandleaving oil spots. Chairperson
Pro-Tem Reynolds referred hm to Mr. Flansberg who indicated he would meet with Mr. Kirkland. Additiona
comments were solicited but none were given.

E. DI SCLOSURES (2-0020) - Commissioner Aldean disclosed that she had talked to Jerry Massad
regarding ItemF-3 and withtwo other unnamed individuas from the SunriseMillimanarearegarding another matter
which may be agenized in the future. Chairperson Reynolds disclosed that he had talked with Mr. Massad and
severd others regarding the prioritization schedule. Commissioner Staub indicated that he had discussed Item F-3
with Mr. Massad and the prioritization schedule with severd other unnamed individuas.

F. PUBLIC HEARING ITEMS

F-1. DISCUSSION AND ACTION ON ELECTION OF CHAIRPERSON AND VICE
CHAIRPERSON (2-0040) - Commissioner Aldeanmoved to gppoint Commissioner Staub as Chairpersonof the
Regiond Trangportation Commisson and Commissoner Reynolds as Vice Charperson of the Regiona
Trangportation Commissionsarving inthis cgpacity until the end of their respective terms. Commissioner Kennedy
seconded the mation. Moation carried unanimoudy. Chairperson Pro-Tem Reynolds turned the gavel over to
Chairperson Staub. Chairperson Staub thanked the Commissioners for their support.
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F-2. DISCUSSION AND ACTION RELATIVE TO PRIORITIZATION OF REGIONAL
TRANSPORTATION COMMISSION PROJECTS FOR FISCAL YEAR 2003/2004 (2-0069) -
Chairperson Staub explained that the appraisal for the Church at John and Stewart is $750,000. He questioned the
need for Sgna improvements at Clearview and Carson Streets and the need to widen Clearview as the former
Wdmart steisno longer in use. Mr. Hansberg indicated that the only Sgnd project proposed for the coming year
was for the intersection of Winnie and Roop. The intersection meets warrants for asgna. The signd will be part
of the Roop widening project. He also explained the Clearview a Carson Street widening project which had an
estimated cost of $500,000. Discussion between the Commission and Mr. Flansberg explained the Commission’s
decisonto annudly alocate $240,000 for sgnds. The status of the redignment project at Lupine and Highway 395
was described. Design plansfor it have been submitted to the City for permits. Chairperson Staub explained that
he was not diminating the projects but suggesting that they be delayed for a year due to the need to acquire the
Church property. Discussion on the other high priority projects indicated that the Edmonds Street reconstruction
project had been completed and the funds had been spent. Murphy Drive is scheduled to commencethisyear. A
potential project at the former Supply One site appears to have been dropped by the developer. The property is
now in escrow for adifferent devel oper and may become acasino. Theorigind project had been for alargeretailer
and would have needed improvementsto Curry Street. The economic vitdity of a casno may be less than that
created by theretaller. The Board of Supervisors has adopted a resolution continuing the dedication of five cents
of the gas tax to the southern portion of the freeway based on the Governor’s commitment to its completion.
Chairperson Staub suggested that the $1,000,000 that had been dlocated for the former Supply One Ste be
maintainedwiththe conditionthat economic development at the stemust occur. If it doesnot occur, the Commission
should have the opportunity to reconsider the alocation and rededication of the funds. Commissioner Aldean
explained that other retailers are consdering other undeveloped sites dong South Curry and that this funding may
be needed for them. Shed so explained that the Economic Devel opment’ score group supported anything that would
enhance Curry Street as an economic stimulus. She supported leaving it as a priority without any conditions. The
Commission could, if desired inthe future, reconsider the dlocation. Commissioner Reynolds pointed out that there
isalot of undevel oped commercia property dong Curry Street. He dso noted there had been acommitment of $2.6
millionfor improving southern Curry Street. These commitmentsindicate that Curry Street isaviableretall corridor.
Treffic will continue usng it even after the freeway is completed. He supported Commissioner Aldean’ ssuggestion
that these funds remain as dlocated and that the Commission watch the development. When a project comes
forward warranting a change, one could be made. Commissioner Kennedy supported them. Mr. Fansberg
explained that the City would continue to pursue funding fromthe Western Nevada Development Digtrict (WNDD)
as it supports economic development projects. Commissioner Aldean explained that Carson City’s project was
placed second in WNDD’ s funding priorities. The North Douglas County project was prioritized as number one.
Commissioner Aldean explained an intent to determine whether the Curry Street project could become a higher
priority if the Douglas County project does not move forward. Commissioner Reynolds explained hisbdlief thet the
City should receive areturnfor itsRTC projects. Chairperson Staub indicated that thiswasthe reason he had raised
the questionregarding the priorities. The Commisson needs to be aware of any changes inthe projectswhichmay
reducethe project’ s standing onthe priority list. Heindicated for the record that one of his pet peeves when he was
elected wasthe terminus of Curry Street at Koontz. Mr. Flansberg had developed aprogramwhichhad extended
it to Clearview, which he appreciated. The road is now being used subgtantidly by the community. Additiona
improvements are needed and will make the entireroad more beneficid. Effortsto connect Stewart Street to Curry
are dill being pursued. He aso hoped that the freeway project will move aong rapidly as indicated by Governor
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Guinn.

(2-0401) Mr. FHlansbergthenreviewed the budget. The City recaivesnine centsin gastaxes. Four centsisused for
community projectsand five centsis dedicated to the freeway. The funding priority was: 1. Roop Street widening;
2. Fairview widening; and 3. Curry Street improvements. It is estimated that abond of $5.6 million will congtruct
the Roop Street from Washington to Winnie improvements, the Fairview Drive widening, the Lompal ane cul-de-
sac/connection to Northridge on the west side of the freeway, and the Curry Street improvements from Koontz to
Clearview. These projects are to be constructed during the next three years. Infisca year 04-05 the bond debt
servicewill use $605,000 of the RTC revenue. Thiswill leave between $450,000 and $500,000 for other projects.
Itis possible to increase the bond amount to $6 to $6.5 millionby decreasing the amount of funding available for local
projects. At this time he suggested not increasing the bond due to the lack of a viable project that could be
accomplished within this established timeframe,

Gold Dust Commercial Associates Representative Jack Bower explained that the former Supply One site had been
inescrow anceNovember 1. A project for the Site has been through the City’ s master plan review process. He
isthe liging agent for the property. Hefound that alot of retailerswho had looked at the Site were concerned about
its access/egress. The lack of a 9gna on Carson Street was felt to have deterred the retailers. The City has
purportedly contracted for the Curry Street improvements. The sdleincluded a contingency mandating good access
via Curry Street from both Clearview and Koontz. He submitted a letter to the Commisson from
Redevel opment/Economic Development Manager Joe McCarthy supporting the project. (A copy of the letter was
givento the Clerk and isin thefile) Additiond public comments were solicited but none were given.

Commissioner Reynolds moved to accept the proposed T1P programwith the change in priority from the sgnd for
years 2002-2003 of $240,000 and the Clearview Drive project of $500,000 contingent upon the Commission's
decison regarding possible funding and purchase of the Church at the end of Stewart Street, whichis Item F-3.
Commissioner Aldean seconded the motion. Motion carried 4-0.

F-3. DISCUSSION AND ACTION REGARDING DIRECTION TO PURCHASE THE
FIRSTCHRISTIAN CHURCH AT 326 EASTJOHN STREET, CARSON CITY, NEVADA, RELATIVE
TO THE NORTH STEWART STREET EXTENSION PROJECT (1-0546) - Mr. Flansberg limned the
negotiaioneffortsand staff’ sunsuccessful effort to find a parcel whichcould be used for an exchange for the Church
ste. The Church site had been gppraised and was valued at $750,000. The Church officids have indicated a
willingness to accept this value. Chairperson Staub referenced a media report that the Church was interested in
leasing the property for a period of one to three years. Discusson explained the impact extending Stewart Street
will have on the Corbett School and the potentid to trade a portionof the Church property to the Schoaol Didtrict to
mitigate that impact. City Engineer Larry Werner described the concept that had been developed if this trade is
undertaken. It closes Corbett Street. A presentation regarding the concept had been presented to the School Board.
The Board had seen some of the advantages of the concept and was willing to discuss the proposal. The $4 million
estimatefor the extension had included property acquisitions. Both the Roop Street project and the Stewart Street
project had included work between Dan Street and Winnie. Asthe Roop Street project is now moving forward,
Stewart Street’ s estimate could be reduced to $3.6 million. The five-year TIP Plan has not included an dlocation
of fundsfor the Stewart Street extenson. The estimate was based on today’ s prices. Comments aso pointed out
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the unknown pricefor the Church property if the Commissonwaits until the funding is available for the Stewart Street
project. If, inthe future, it is determined that Stewart Street should not be extended, the Churchsite could be sold
a a price based on the vaue at that time. The price alocated to right-of-way acquisition was conservatively
estimated. The estimate may be reduced by changing circumstances dong the route which would diminate the need
for relocation costs, etc.

Discusson explaned thet initidly the freeway will reduce the volume of traffic on Roop Street. Ten years after the
freaway iscompleted, however, the volume will return. Thesameimpact isestimated for Stewart Street’ sextension.
It could become an internd truck route. Roop Street currently handles between 15,000 and 16,000 vehiclesaday.
The need for another north/south route besides Carson Street was stressed. Commissioner Reynoldsdso indicated
that the Forest Service has plans to expand the use of its Ste at the southern terminus of Stewart Street. Although
funding is not available a thistime for extending Stewart Street, it may be avallablein five, ten or 15 years. If the
extenson is not needed, the Church property could be sold without incurring aloss.  Its acquidition at this time
provides future options for another north/south route.  Chairperson Staub iterated his reasons for supporting the
Church’s acquidtion induding the possibility that the property could be split and the unneeded parcels sold. 1t may
also be possible to trade some or dl of the surplus property to the School Didtrict on aonefor oneratio. As the
Church wants to remain on the property, the lease will provide additiond funding to the Commisson. Hedso fdt
that the proposal would not adversely impact the property between John and William on Stewart Street. Mr.
Hansberg fdt that, by removing the on-street parking, the extenson could be accomplished. Neither the curb nor
the sdewak need to be moved. Minor curb improvements at the north sde of William and John and the south sde
of Stewart and John will be needed. The edtimate had included a large number for resdential relocation.
Chairperson Staub fdt that afunding delay will give the City time to acquire needed property from willing sdllers as
the changes occur within the area. There were purportedly only four or five resdences which will be impacted
Economic changes aong Moody Street were ddineated to support his contention that the areais changing from
resdentid to commercid uses. Discussion indicated that the parking now alowed on John Street will remain. Stop
sgnswill be added on John Street at Stewart Street. The Roop Street expansion will diminate left turns from John
Street. Judtification for this change was discussed under Item F-4. Comments noted the accident rate at that
intersection.

(2-0975) Gerdd Massad expressed hisfeding that the extensionof Stewart Street will impact hisbusinessat William
and Stewart Strets. The community is supported by smdl busnesses smilar to hiswho remain in the community
and not the large box stores who come and go at will. The project will not be needed when the freaway is
completed. He questioned the need to acquire the property at thistime and then lease it back to the Church. The
need for the extension should be determined after the freeway is completed. He aso questioned total price of the
property as dlegedly water connections and other items had been added to the price whichhad not been mentioned.
He then questioned the impact the extensionwill have onthe School Didrict including its ability to have a school on
Corbett aswdl asthe Fire Station and the State Library on Stewart Streets. Traffic isamgor problem throughout
the community. The extension of Stewart does not mitigate that problem. A freeway is needed. The Commisson
was urged to not drive him from his Site or disrupt the resdentid area.

Chairperson Staub thanked himfor his comments and disclosed that they had discussed his comments previoudy.
He hoped that the Carson City freeway will be the end dl that everyone wantsit to be, however, NDOT engineers
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and City gaff had indicated that it will not be. The Commission needs to look at the project in conjunction and
coordination with the freeway and the community’ s future growth. The Governor hasindicated an intent to have a
large State office complex east of the present Copedand Lumber ste. Thiswill create an even larger demand for
north/south roadways. The Commission will do everything in its power to consder Mr. Massad' s business and
employee needs in the roadway desgn. The Commisson does not intentionaly plan to disrupt businesses or
employees, however, itslimited funding must be considered inthe effort to expedite north/southtraffic movement as
efficiently as possble. Thelisting of the Church property for sde helps the Commisson movein a postive fashion
to accomplish this effort. The acquisition does not mean that the extension will occur, but it will provide future
options. Mr. Massad reiterated that the extension would impact his business and the residentia neighborhood.
Additiona public comments were solicited but none were given.

Commissioner Aldean explained that a lot of individuas are involved with the economic development plan and its
effortsto retain busnesses. She assured Mr. Massad that hisbus nessisimportant to the community and isnot taken
for granted. The Commisson must preserveits options. The listing of the property for sale provides an opportune
chanceto doso. Commissioner Aldean moved to direct S&ff to offer to purchase the First Chrigtian Church at 326
East John Street, Carson City, Nevada, rddive to the North Stewart Street extenson project. Commissioner
Kennedy seconded the motion. Motion carried 4-0. Chairperson Staub again thanked Mr. Massad for his
comments.

F-4. DISCUSSION AND ACTION ON A STATUSREPORT FOR THE PRELIMINARY
DESIGN OF THE WIDENING OF ROOP STREET FROM WINNIE LANE TO WASHINGTON
STREET (2-1140) - Mr. Flansberg distributed arevised set of plans to the Commission and Clerk. (A copy isin
thefile) Consultant Ken Dorr requested direction from the Commission on any items of concern that is seen during
the review of the plans. Hisexplanation of the plansincluded judtification for the extensive amount of utility relocation
work that will be done. The Utility Department will pay for relocation of the water and sawer lines. Negotiations
are underway concerning who will pay to relocate the Sierra Pecific power lines. Sierra Pacific Representative
Chuck Adams is working with the City and Mr. Dorr to find dternatives to the relocation of their lines north of
William. 1t may be possibleto reroute some of thelines. Others may be undergrounded. The desireto underground
as much of the eectricd linesas possble wasnoted. Theneed to ingdl asgnd a Winniewaslimned. The funding
for thissgnd isincluded in the 03-04 TIP budget. It was suggested that the curb and gutter for the left Side of the
roadway between Robinsonand Washingtonbe considered an dternate in case the bidsfor the project aretoo high.
Mr. Flansberg explained that only the last 100 feet of theseimprovements will have to be reconstructed when Roop
Street is extended south of Washington.  The status of the right-of-way survey, the fidd survey, the geotechnica
report, and the base maps were limned. Concerns were vocalized regarding the underground utilities between
William and Long and the accuracy of the base maps. Chairperson Staub suggested that the curb on the west sde
of Roop at Robinson be constructed in its find configuration and that the extra width be used as aright turn lane.
Mr. Dorr explained that the future extenson of Roop Street will require reaignment and new traffic sgnals a
Robinson. They had not been included in this phase due to the cost. He dso felt that the Robinson signds should
remain due to the amount of traffic currently using the intersection and their turning movements. Left turns will be
eiminated at Caroline with the placement of amedian. Inthe future the Library may be seeking an abandonment of
Washington Street due to itsneed for additiona parking spaces. The plan had not consdered thisclosure. Only right
turning movementsfromWashingtonare alowed. Left turning movementswill be alowed into and out of Mills Park.
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Crosstraffic and left turns will not be alowed from Washington. This proposal was developed in an atempt to
diminae the traffic problems/accidents occurring at this intersection. A sgnd at this intersection was fdt to be
impractica due to the proximity of the William and Roop signd. Commissioner Reynolds suggested that, if
Washington is closed, the crosswalk be relocated southof the current intersection. Mr. Dorr explained the plan to
inddl a lighted crosswalk at this intersection amilar to the one on Edmonds Drive. He agreed that the location
Commissioner Reynolds had suggested would be doable. Chairperson Staub explained hisbelief that the closing of
Washington was not a viable dternative. Traffic presently usng Washington to travel west will not use ether
Robinson or Carson Streets due to the volume of traffic now using these streets and their ingbility to access the
resdentia areas on the west Sde of the City. Mr. Dorr indicated that the design will be brought back after public
comments have been received regarding the intersection.  The design for the intersection at John Street diminated
dl left turning movements. It wasfdt that neither the John Street nor the Stewart Street extenson could handle this
turning movement. (REVISED 4/9/03 - SEE LAST PAGE) This concept was proposed for al streets north of
William that do no cross Roop Street. Staff is now attempting to encourage people to use Long Street or Corbett
for these turning movements. Judtification for the concept was based on traffic friction concerns created by having
four lanesof traffic. Removal of the left turns dso dlows for smoother traffic flow. Mr. Dorr suggested that the left
movements be halted temporarily and, if problems are encountered, the barrier could be removed and left turns
dlowed. Itwasfdt that the expanson would creete traffic challenges until another north/south route is developed.
Merging problems were noted at Dan and Moody. It washoped that people will use sgndized intersections, such
asLong Street, for left turns. Chairperson Staub felt that the “jog” at John was not needed as it forced traffic into
the through or left turn lane a William. Both he and Commissioner Aldean fdt that the “jog” would impede traffic
flow asthe driverswill overcompensate for it and impact the second southbound lane. Mr. Brotzmanexplained the
reasons a“ramp metering” signd could not be ingtalled at John. Sierra Pacific has asked that itspower pole at John
be dlowed to remain. This may require keeping the “jog”. It was dso fdt that the bank will want to keep the
northbound left turnlane. The challenge created by the e evation drop in Roop Street between William and John was
asonoted. Discussionindicated that staff and Mr. Dorr should develop options and return for additiond direction
regarding this intersection. Mr. Dorr was directed to discuss alternatives to keeping the power pole with the
Company. Concernswith the Corbett intersection werelimned. Commentsincluded the need for curb and sdewak
improvements at Beverly and adong the cemetery. The plan did not changethe curb and sidewak between Dan and
Winnie. Commissioner Aldean questioned whether the mobile home park on the west side of Roop had legd
access/egress to Roop. It has two streets which have been fenced and padiocked inthet area. Left turnswill be
dlowed at David. Conduit for a future traffic Sgnad may be inddled a this intersection. Chairperson Staub
suggested that thisintersection be widened to provide a left turn lane. Mr. Dorr felt that when Stewart Street is
extended David will become a dgndized “T” intersection amilar to Highway 395 and Stephanie Lane in Douglas
County. The need for aleft turn lane was discussed. Chairperson Staub asked that options be provided regarding
thisintersection due to the concern about the amount of traffic that will be generated by the office complex at this
intersection. He adso fet that the Stewart Street extenson may aso increase the desirability for other office
complexes in the vidnity. Traffic to those sites may not wish to use Long Street for access. Dan Street may be
widened at its terminus with Roop. ItssSdewak “jog” was created by areclamed water line vault. The need for
turning movements onto Dan was explained. A sgnd isto beinddled a Winnie. An option to having aright turn
lane for southbound traffic was described. It is possible to add an acceleration lane for the northbound traffic,
however, it may be necessary to cut into the hillsdeto do so. The design’s proposed configuration for Winnie was
described. A workshop/open house on the proposed plans will be held when 50 percent of the utility design plans
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and 90 percent of the plans are completed. One hundred percent of the plans will thenbe developed. The project
isto go out to bid in June or July. The congtruction schedule will depend onthe utility relocation work. Relocation
of the private utilities should take gpproximately three months.  The City utilities will then be moved. The project
will be shut down over the winter. The roadway improvements will be finished in the spring or summer of 2004.
Traffic controls may pose the biggest problem.  Discussion pointed out another option for the intersection of Winnie
and Roop that would have a dedicated southbound right turnlane onto Roop Street. Thetraffic lanefor theright turn
fromRoop would be the gart of the four lane roadway. Thisdiminatesthe conflict point with traffic merging intothe
two southbound traffic lanes. Consderable discuss on ensued concerning the number and timing for public meetings.
It was felt that a public workshop should be held. Their comments and the options should be brought back to the
Commission. An open house could be held after that dateto explainthe find plans. No changeswill be dlowed at
that time. Mr. Dorr felt that the public workshops could be held and the fina design developed for the next
Commisson meeting. Discussion indicated that a meeting has been scheduled withan unidentified property owner
who had concernsregardingthe proximityof the sdewak and hisher apartments. Commentsa so explained another
property owner’s concern regarding afence and sdewak. Chairperson Staub indicated thet al of the property
owners should be contacted. The schedule for bringing the plan back to the Commission was left to staff and Mr.
Dorr. No forma action was taken.

G. INTERNAL COMMUNICATIONS AND ADMINISTRATIVE MATTERSINCLUDING
FUTUREAGENDA ITEMS(NON-ACTION ITEMS) (2-2584) - Mr. Flansherg hoped that the City will have
obtained its MPO datus by the next meeting. Douglas County has dready submitted its Commisson members
names. Mr. Flansberg volunteered to check with NDOT regarding who had been appointed by the Governor. The
Bigelow Drive issue will be agenized for amesdting inamonthor two. Engineering daff isandyzing the plansand cost
esimates. It will be submitted to the Commissonfor direction. Discussion suggested that the Commission develop
apolicy regardinghowto handlethe unpaved roads. Thisissue may be agenized for the Commission’ sApril meeting.
The importance of having dl of the players present for that meeting was stressed. 1t was fdt that the tatus of the
offer for the Church property should be agenized for the next medting. Discussionexplained the status of the search
for another Commissioner. A status reportisto be provided onthe V& T Bicycle Trall. Mr. Werner indicated that
the appraisals and designs have been completed. A good meeting had been held with the Wdlington Crescent
Homeowners Association Representatives. Staff had presented severa conceptsto them. They plan to present the
concepts to thar members.  If they accept the program, the project should be underway by June. Discussion
explained the bicycle lane & Silver Sage and Clearview and the confusionthat occurred withthe design. Dueto the
confusion, Chairperson Staub suggested that the matter be agenized so that aformal record could be made on the
concept. Mr. Werner explained that the design meetsthe NDTC' s standards and requirements. The City did not
have an option in how it was designed. No formal action was required or taken.

H. ADJOURNMENT (2-2795) - Commissioner Reynolds moved to adjourn. Commissioner Kennedy
seconded the motion. Motion carried 4-0. Chairperson Staub adjourned the meeting at 7:55 p.m.

A tape recording of these proceedingsis onfileinthe Clerk-Recorder’ soffice. Thistgpeisavailablefor review and
ingpection during norma business hours,

The Minutes of the February 12, 2002, Carson City Regiond Transportation Commission meeting
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ARESOAPPROVEDON March12 ,2003.

g
Richard S. Staub, Chairperson

The RTC on 4/9/03 revised Page 6 to read: ...Mr. Dorr indicated that the design will be brought back after public
comments have been received regarding the intersection.  The design for the John Street intersection
eiminatedall left turning movements onto and off Roop. Discussion questioned whether Ander son Str eet
or Stewart Street will be used by the motoriststoreach the businesses on John Street. The proposal also
eliminatedall left turning movements on streets north of William that do not crossRoop. Staff isnow

Respectfully submitted,

g
Katherine McLaughlin, Recording Secretary




