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A regularly scheduled mesting of the Carson City Regional Transportation Commission was held on Wednesday,
March 12, 2003, at the Community Center SierraRoom, 851 East WilliamStreet, Carson City, Nevada, beginning
a 3:30 p.m.

PRESENT: ChairpersonRichard S. Staub, Vice Chairperson Steve Reynoldsand CommissionersShdlly
Aldean and Bob Kennedy

STAFF PRESENT:  Street Operations Manager John Flansberg, RTC Engineer Harvey Brotzman, and
Recording Secretary Katherine McLaughlin (R.T.C. 3/12/03 Tape 1-0001)

A. ROLL CALL AND DETERMINATION OF A QUORUM - Chairperson Staub convened the
mesting at 3:54 p.m. by gpologizing for the delay in sarting the meeting. He introduced the other Commissioners.
A quorumwas present. Commissioner Kennedy arrived at 4.06 p.m. (1-174-A & 1-0180) Reasonsfor the change
in the medting time werenoted. (Therewere only four members on the Commission on this date due to a public-at-
large vacancy.)

B. APPROVAL OF MINUTES - 2/12/03 - Commissioner Aldean moved to approve the Minutes with
corrections to Page 4 of the February 12, 2003, mesting inthe last paragraph, third sentence from the bottom, the
word should be “intentionally” instead of “intently plan to disrupt busnesses’ and to Page 6 in the same set of
Minutes, the second sentence fromthe top, should read “ It wasfdt that neither the John Street nor the Stewart Street
extenson”. Commissoner Reynolds seconded the motion. Motion carried 3-0.

C. AGENDA MODIFICATION - None.
D. PUBLIC COMMENTS - None.
E. DISCLOSURES - None.

F. PUBLIC MEETING ITEMS- DISCUSSION AND ACTION ON DESIGN ALTERNATIVES

OF THE WIDENING OF ROOP STREET FROM WINNIE LANE TO WASHINGTON STREET TO
INCLUDE THE INTERSECTIONS OF ROOP STREET WITH WASHINGTON STREET, JOHN
STREET, DAN STREET, AND WINNIE LANE (1-030-A) - Consultant Ken Dorr used computerized dides
to illugtrate and discuss the design dternatives. The attendance at the informationa workshop and the written and
verba comments which had been received were noted. A summary of the comments, with the exception of those
that just been received, had beencompiled and was distributed to the Commissionand Clerk. (A copy isincluded
inthefile) Discussion indicated that attempts had been madeto contact the property ownersregarding the proposed
closure of Washington Street at Roop. (1-0115) Commissioner Aldeanrecommended againg the closure unlessthe
property owners support doing so. Mr. Dorr requested direction from the Commissionso that the design could be
completed and the utility relocation project commenced. His intent to meet with the property owners/resdents on
ablock-by-block basis to review the project was explained. Thiswill provide information regarding the impact on
each individud and alow for mitigation, if possble. Chairperson Staub explained his desire to dlow dl of the
impacted individuds to have an opportunity to comment on the proposed design. He fdt that the closure of
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Washington Street may not be considered by the users who live on the west Side of Carson City. It isamain
east/west routefor thoseindividuds. Hisobjectiontoitsclosurewaslimned. Theclosurewill forcetheseindividuas
to use Winnie Lane, College Parkway, or Musser and Fifth Street. This will increase the traffic burden in other
resdentia areas. He dso opposed alowing people to drive through a parking lot due to the liability concerns such
a maneuver creates. Therefore, the design should remain as it currently is configured. Discusson between Mr.
Brotzman and Commissioner Kennedy indicated that a traffic count had been conducted at thisintersection. The
numbers need to be analyzed and will be presented at the next medting. AsMr. Dorr could work on other portions
of the project, afind decision was not made regarding thisintersection. Chairperson Staub requested staff contact
the bus nesses/property owners dong East Washington Street to determine any impactsand obtain their comments.

Mr. Dorr then explained the conceptua designs for John Street. Discussion explained that a number of traffic
accidents occurring at John and Roop are caused by Ieft turning movements. Concerns were expressed regarding
the impact diminating the I&ft turning movement would have on the businesses located on John Street. Staff was
directed to meet with them for their comments. Mr. Dorr suggested that a pilot program use a glued down idand
to determine the impact. Under this concept, Ieft turning movementswould be alowed fromRoop Street onto John
but not vice versa. If it is determined to be undesirable, theidand could be removed and left tumns dlowed. The
need for a stacking lane for this maneuver was noted. The distance to William and its stacking lane needs impact
having a stacking lane for left turns onto John from John.  Alternative routes for this west bound traffic were
described. Commissioner Kennedy felt that improvements would be needed for Anderson Street if it isto be used
by the west bound traffic. He supported the request for staff to discuss the dternatives with the John Street
businesses. Chairperson Staub explained hisdidikefor the protrusion which forcesthe right turning traffic from John
into the south bound Roop traffic lanes. He recommended that the right turn lane be allowed to stop and then merge
onto Roop. Discussion pointed out the short travel distance between William and John and the safety concerns for
those vehides turning eastbound onto William. Mr. Dorr agreed to research other options for this intersection.
Public comments were solicited for both John Street and Washington Street intersections but none were given.

(1-0928) Mr. Dorr then explained the intersection designs for David and Roop. Both Chairperson Staub and
Commissioner Aldean supported having a stacking lane a thisintersection.

The recommended Winnie Lane dterndive was described. The public had found the design to be acceptable.
Discussion indicated that congderation should be given to having Roop Street’ s left turn stacking lane commence
a or near Dan. Commissioner Reynolds suggested that Winnie Lane be striped for four lanesif thewidth isadequate
for four lanes. The impact four laneswill have for the motoristson Lone Mountain were noted. Mr. Dorr indicated
that a lot of people are usng Lone Mountain. Conduit and the signd bases will be included in the intersection
improvements so that a signal can be added in the future when it is needed. The Roop Street pedestrian
improvements were described. The sdewalk aong the cemetery will be replaced and extended to Winnie.
Chairperson Staub suggested that the two north bound travel lanes be extended beyond Winnie and then merge
together. His safety concerns with the proposa to force the insde traffic to turn left onto Winnie were noted. As
the sdewak mus be constructed inthis area, it could be moved and provideroomfor an extended merge lane. Mr.
Dorr agreed that it will take time to educate the drivers regarding the termination of the second north bound lane.
The long stacking lane should provide adequate advanced noticeregarding itstermination. The extended travel lane
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may not be worth the additiona cogt.

Mr. Dorr thenexplained the concerns regarding the intersections a Park and Lee Streets and the proposed designs.
Commissioner Aldean explained her preference that streets not be closed unless there is acompelling reasonto do
s0. She recommended limiting the turning movements. Additiona public comments were solicited but none were
given. Commissioner Reynolds moved, based on the action and discussion on the design dternatives of thewidening
of Roop Street fromWinnie Lane to Washington Street, that the Commissionreconsider the Washington Street and
John Street intersection given the information that the Commission will receive before the next meeting and that the
Commisson accept and move ahead on the Dan Street and Winnie Lane preferred recommendations on those
intersections. Commissioner Aldean seconded the motion.  Motion was voted and carried 5-0.

G. INTERNAL COMMUNICATIONSAND ADMINISTRATIVE MATTERS - FUTURE
AGENDAITEMS(NON-ACTION ITEMS) (1-1754) - Discussion agenized the Silver Sage/Roop Street bike
lanes to provide answers to questions regarding its design and status reports on the purchase offer for the First
Chrigtian Church property induding the School Didrict comments, the MPO standing, and the Bigelow Drive
gtuation. Mr. Brotzmanexplained that Street Operations Manager John Flansberg was in San Francisco attending
a meding on the MPO. Today's federa register indicates that the City may receive $631,000 for transit. The
Governor must designate Lief Anderson as a member of the MPO. The Governor has yet to sign the MPO
agreement. Until he does, the MPO standing is not recognized. Written notice regarding the delay will be obtained.
The transportation plan will be updated. Minor changes have been made to bicycle eement which need to be
adopted. The pedestrian element needsto be updated. Discussion indicated the need to agenize the bond proposa
which should provide the necessary funding for what can be afforded rather than just enough to “get by”. The
Commission’ spublic-at-large opening had been advertised and may go to the Board in April. No forma action was
required or taken.

H. ADJOURNMENT (1-1967) - Commissioner Kennedy moved to adjourn. Commissioner Reynolds
seconded the motion. Motion carried unanimoudy. Chairperson Staub adjourned the meeting at 5:57 p.m.

A tape recording of these proceedingsis onfileinthe Clerk-Recorder’ soffice. Thistgpeisavailablefor review and
ingpection during norma business hours.

The Minutes of the March 12, 2003, Carson City Regionad Transportation Commission meeting

ARESOAPPROVEDON__ Mayl14 , 2003.

_Id
Richard Staub, Chairperson




