
OPEN SPACE ADVISORY COMMITTEE 

STAFF REPORT 
 
 
MEETING DATE:  September 18, 2017  
 
AGENDA ITEM NUMBER:   3A  
 

STAFF:  David Navarro, Park Operations Superintendent 
 Jennifer Budge, Parks and Recreation Director 
   
REQUEST:  For Discussion Only: Updates on the department’s new 

organizational structure including discussion on staff 
recruitment and the Park Ranger Program   

    
GENERAL DISCUSSION:  
 
The Board of Supervisors adopted the budget for the 2017-2018 fiscal year, which included 
reorganization of the Parks, Recreation and Open Space Department (see attached organizational 
chart). Through the strategic planning process, it was determined that restructuring certain 
portions of the department was needed to reduce duplication, increase efficiencies, create balance 
and equity across the organization, improve interdepartmental communication, and reduce silos.  
Some areas in particular include: downgrading the Deputy Director position to a Parks 
Superintendent (cost savings to park maintenance labor), reclassifying a Recreation Manager to a 
Recreation Superintendent and moving the two Park Rangers under one supervisor.   
 
The intent of this item is to provide an update on the development of the Park Ranger program 
for the Carson City Parks, Recreation and Open Space Department.  The major goal for this 
program is for the Park Rangers to serve as a more cohesive unit and to streamline 
communication efforts.  The new organizational plan approved by the board identifies the Park 
Rangers now be reporting to the Parks Operations Superintendent, David Navarro, rather than 
reporting to two separate individuals.  
 
The change was implemented to provide an opportunity for both of our Park Rangers to work 
together in a more cohesive environment without worrying about territorial boundaries between 
the Parks Division and Open Space Division.  In addition, both of the Park Rangers will be 
assigned all of the open space and park properties during their regular shifts and will now 
collaborate on patrols, incidents and educational opportunities with the public.  The Park 
Rangers will be sharing all materials with one another and communicating on a regular basis on 
the conditions and activities within the Parks, Recreation and Open Space properties.       
 
Staff is actively working through the transition and look to be fully functional as a single unit by 
the week of September 18th.  Staff will be coordinating with Ann Bollinger, Open Space 
Administrator, and her team on the needs of the Open Space program and properties and 
applying that to the new Park Ranger collaboration.  Both of the Park Rangers are looking 
forward to the change and are ready to implement existing and new strategies to manage the 



Open Space and Park facilities for Carson City. Some initial goals of the program are: 
 Improved inter-departmental communication 
 Improved city-wide collaboration including consistent policies and procedures with 

citation authority (Code Enforcement and Animal Services) 
 Implementing outreach and education opportunities with a focus on youth in the 

community  
 Improved communication with the Sheriff’s Office, Nevada Department of Wildlife and 

other enforcement agencies 
 

Also attached, please find a memo from Ranger Costello regarding his activities throughout the 
last year. 
 

RECOMMENDED ACTION: This agenda item is for informational purposes only.  No 
formal action can be taken at this time.   
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