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   STAFF REPORT   
     
     
 
Report To:  Board of Supervisors     Meeting Date:  March 15, 2018 
 
Staff Contact:  Laura Rader and Sheriff Ken Furlong 
 
Agenda Title:  For Possible Action:  To approve the purchase of a Body Worn Camera System through joinder 
contract with Axon Enterprise, Inc. (formally TASER International) through the State of Nevada RFP/Contract 
#3273 for an amount not to exceed $387,913.34 over a five (5) year period to be funded from the 911 
Surcharge Fund. (Laura Rader; lrader@carson.org and Sheriff Ken Furlong; kfurlong@carson.org).  
 
Staff Summary:  The Nevada Legislature passed Senate Bill 176, which amends NRS 289.830 effective July 1st, 
2018. The amendment to the law requires "uniformed peace officers" who routinely interact with the public to 
wear a "portable event recording device" while on duty.  The proposed contract with Axon includes the body 
cameras and necessary software and maintenance for the storage, sharing, and redacting of video evidence. The 
total estimated cost of implementation is $515,703.60 for the five year period to include internet retrofit 
cabling, facilities maintenance, and annual internet charges. 
 
Agenda Action:  Formal Action/Motion   Time Requested:  15 minutes 
 
 

Proposed Motion  
Move to approve the purchase of a Body Worn Camera System through joinder contract with Axon Enterprise, 
Inc. (formally TASER International) through the State of Nevada RFP/Contract #3273 for an amount not to 
exceed $387,903.34 over a five (5) year period to be funded from the 911 Surcharge Fund. 
 
Board’s Strategic Goal 
 Efficient Government 
 
Previous Action   
NA 
 
Background/Issues & Analysis   
The 2017 Legislative Session passed SB176 mandating the equipping of audio/video devices by all law 
enforcement agencies statewide.  To fund implementation by July 2018, in accordance with NRS 244A.7643, 
local governments are permitted to apply the costs of audio/video devices to funds generated by the 911 
surcharge fee. 
 
On July 6, 2017, the Carson City Board of Supervisors approved a  “Draft” 911 Surcharge Master Plan”, including 
a five-year proposed budget plan, recommending a change to Carson City Municipal Code 4.05, raising the 
surcharge fee applied from .25 cents per line, and $2.50 per trunk line, to $1 per line and $10 per trunk line.   
The proposed plan as presented assessed the current need shortfalls in funding for the Public Safety 911 
Operations Center, a five-year financial needs assessment, and fiscal implementation needs to support the 
mandated equipping of audio/video recording devices for the law enforcement agency.   
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On August 3, 2017, a business impact statement was sent to the Carson City Area Chamber of Commerce and 
approximately 100 businesses that currently pay the surcharge to Carson City.  The business impact statement 
was sent to over seventy phone providers.  The statement outlined the proposed changes to the Municipal Code 
and the fee increase. 
 
On September 7, 2017 the Board accepted the business impact statement and approved the first reading of the 
ordinance to change the Municipal Code. 
 
On September 21, 2017 the Board approved the final changes to the Municipal Code. 
Each step in this process has been reviewed and approved by the 911 Surcharge Committee. 
 
Applicable Statute, Code, Policy, Rule or Regulation   
NRS 332.195 
 
Financial Information 
Is there a fiscal impact?     Yes       No 

If yes, account name/number:  287-2540-422.06-75  $17,386.84;  287-2540-422.70-40 $22,184.30;   287-

2540-422.04-32 $473,246.50; 287-2540-422.04-31  $2,885.96  

Is it currently budgeted?     Yes       No 

Explanation of Fiscal Impact:  Conservative revenue projections for FY18 reflect an increase of $240,000 over 

the amount budgeted. In addition, $97,636 is available from the undesignated account. The amount needed for 

this project will be augmented in June 2018. 

Alternatives   
Do not approve joinder contract and provide alternative direction to staff. 
 
 

 

 

 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay 
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________ 
___________________________ 
     (Vote Recorded By) 
 

 

 









































Pre‐Implementation Year 1  Year 2 Year 3 Year 4 Year 5 Grand Total
Axon ‐$                                    91,492.14$          74,105.30$         74,105.30$                   74,105.30$                74,105.30$                387,913.34$               Maintenance and smal
Building Maintenance 4,000.00$                           4,000.00$                   Capital
internet retro fit 17,574.76$                         17,574.76$                 Capital
Internet  ‐$                                    20,544.00$          20,544.00$         20,544.00$                   20,544.00$                20,544.00$                102,720.00$               Maintenance
Cabling  3,495.50$                           3,495.50$                   Capital
Total 25,070.26$                         112,036.14$        94,649.30$         94,649.30$                   94,649.30$                94,649.30$                515,703.60$              

Service Agreements Capital maint Small Furnishing
2,885.96$                     4,000.00$                  102,720.00$              17386.84

14,688.80$                370,526.50$             
3,495.50$                 

2,885.96$                     22,184.30$                473,246.50$              17,386.84$                 515,703.60$ 
287‐2540‐422.04‐31 287‐2540‐422.70‐40 287‐2540‐422.04‐32 287‐2540‐422.06‐75



ll furn


