












































































































































48



49



50



51



52



53



54



55



Department Description FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 5 Yr Total FY2024-38 20 Yr Total Notes

Water Fuel Facility - - - - - 60,000 60,000 - 60,000 | keep for future possibility
Supply (per 2015 MP) - - - - - - - 26,000,000 26,000,000
Storage (per 2015 MP) - - - - - - - 3,750,000 3,750,000
Booster Stations (per 2015 MP) - - - - - - - 2,560,000 2,560,000
Pressure Reducing Stations (per 2015 MP) - - 100,000 - - - 100,000 1,270,000 1,370,000
Vehicle Replacement 158,000 83,000 610,000 610,000 220,000 380,000 1,903,000 - 1,903,000
Equipment 20,185 400,000 400,000 400,000 400,000 400,000 2,000,000 6,000,000 8,000,000
Quill Treatment Plant Rehabilitation - 150,000 - - 250,000 250,000 650,000 14,000,000 14,650,000
Downtown Streetscape Proj 1,674,845 - - - - - - - -
Well Rehabilitation Program 300,000 750,000 600,000 600,000 | 2,000,000 | 2,000,000 5,950,000 30,000,000 35,950,000
Tank Maintenance Program 100,000 - - - 450,000 450,000 900,000 2,000,000 2,900,000 |FY2018 Goni Canyon
Communications-Fiber-SCADA 30,000 30,000 30,000 30,000 75,000 75,000 240,000 - 240,000
Prison Hill Booster 453,000 - - - - - - - -
Water Line Replacement/Rehabilitation Program - 230,000 - - - - 230,000 - 230,000 |S. Carson Street
Water Line Replacement/Rehabilitation Program - - - - - - - - - |Curry Street
Water Line Replacement/Rehabilitation Program - - 541,200 - - - 541,200 - 541,200 |Sherman-Airport to Kit Sierra
Water Line Replacement/Rehabilitation Program - - - 233,200 - - 233,200 - 233,200 |Viking Way
Water Line Replacement/Rehabilitation Program - - - 268,400 - - 268,400 - 268,400 |Lukens Ln Sherman to Nye
Water Line Replacement/Rehabilitation Program - - - 300,000 300,000 300,000 900,000 30,000,000 30,900,000 |Future Water Main Replacement Projects
Anderson Water Service - 40,000 - - - - 40,000 - 40,000
Nye Lane - 250,000 - - - - 250,000 - 250,000
E/W Transmission Main - Phillips to Ormsby - 1,050,000 | 2,100,000 - - - 3,150,000 - 3,150,000
E/W Transmission Main - Ormsby to Quill - - | 3,900,000 - - - 3,900,000 - 3,900,000
Local 1 Booster - - - 151,000 604,000 - 755,000 - 755,000
Emergency Generator Program 50,000 100,000 - - 200,000 - 300,000 1,000,000 1,300,000 |250,000 rollforward from FY2017
Replace Pumps/Motors Program 100,000 50,000 150,000 150,000 150,000 150,000 650,000 2,250,000 2,900,000
Facility Improvements 100,000 80,000 100,000 100,000 175,000 175,000 630,000 750,000 1,380,000
HMGP Emergency Generator - City Match - 269,000 - - - - 269,000 - 269,000

Total 2,986,030 3,482,000 | 8,531,200 | 2,842,600 | 4,824,000 | 4,240,000 | 23,919,800 | 119,580,000 | 143,499,800
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STAFF REPORT

Item No. 3C

Report To: Utility Financial Oversight Committee Meeting Date: 03/20/2018
Staff Contact: Jason Link, Chief Financial Officer

Agenda Title: For Possible Action: To recommend the Board of Supervisors approve the tentative Storm
Water Fund budget for fiscal year 2019 and acknowledge that it is not in compliance with the adopted financial
policies (Jason Link, jlink@carson.org).

Staff Summary: Staff will review the tentative fiscal year 2019 Storm Water Fund operating and capital
budgets and their compliance with the adopted financial policies.

Agenda Action: Formal Action/Motion Time Requested: 30 minutes

Proposed Mation
Move to recommend to the Board of Supervisors approve the tentative Storm Water Fund budget for fiscal year
2019 and acknowledge that it is not in compliance with the adopted financial policies.

Board’s Strategic Goal
Efficient Government

Previous Action
N/A

Background/Issues & Analysis
The fiscal year 2019 tentative budget will be filed with the Nevada Department of Taxation prior to April 16,

2018. The tentative budget will be presented to the Board of Supervisors on April 19, 2018. The City will hold
an open house for the public to provide comment on the budget on March 26, 2018.

The fiscal year 2019 tentative budget does not enable the fund to be in compliance with the adopted financial
policies. The fund is out of compliance with the debt-to-equity ratio. The goal is a 50:50 ratio, the tentative
buget is projecting a 58:42 ratio. In order to be in compliance the fund would need approximately $2.2 million
of additional equity.

Applicable Statute, Code, Policy. Rule or Regulation
NRS 354

Financial Information
Is there a fiscal impact? [X] Yes [ ] No
If yes, account name/number: See fiscal year 2019 tentative budget document for Storm Water Fund 505

Is it currently budgeted? [ ] Yes [X] No

Final Version: 12/04/15
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Explanation of Fiscal Impact: Tentatively sets the Storm Water Fund budget for fiscal year 2019.

Alternatives
Recommend the Board of Supervisors do not approve the fiscal year 2019 Storm Water Fund budget.

Board Action Taken:
Motion: 1) Aye/Nay
2)

(Vote Recorded By)

Staff Report

Page 2
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ESTIMATED
ACTUAL PRIOR CURRENT BUDGET YEAR ENDING 6/30/19
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2017 6/30/2018 APPROVED APPROVED
OPERATING REVENUE
Charges for Services
General Government
User Fees and Charges 1,361,322 1,660,129 1,776,000
Total Operating Revenue 1,361,322 1,660,129 1,776,000
OPERATING EXPENSE
Utility Enterprises
Salaries & Wages 45,118 146,559 146,893
Employee Benefits 70,169 82,388 88,423
Services & Supplies 443,349 467,916 584,431
Depreciation/amortization 321,472 295,000 295,000
Total Operating Expense 880,108 991,863 1,114,747
Operating Income or (Loss) 481,214 668,266 661,253
NONOPERATING REVENUES
Interest Earned 1,200 3,000 1,500
Miscellaneous 1,194 - -
Total Nonoperating Revenues 2,394 3,000 1,500
NONOPERATING EXPENSES
Interest Expense 128,528 129,452 330,201
Loss on Disposal of Fixed Asset - - -
Bond Issuance Costs - 101,000 -
Total Nonoperating Expenses 128,528 230,452 330,201
Net Income before
Contributions 355,080 440,814 332,552
CAPITAL CONTRIBUTIONS
Capital Assets 157,214 - -
Developers - -
Total Capital Contributions 157,214 - -
CHANGE IN NET POSITION 512,294 440,814 332,552
CARSON CITY

(Local Government)
SCHEDULE F-1 REVENUES, EXPENSES, AND NET INCOME

FUND: STORM DRAINAGE

Page 56
Schedule F-1
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ESTIMATED
ACTUAL PRIOR CURRENT BUDGET YEAR ENDING 6/30/19
PROPRIETARY FUND YEAR ENDING YEAR ENDING TENTATIVE FINAL
6/30/2017 6/30/2018 APPROVED APPROVED
A. CASH FLOWS FROM OPERATING
ACTIVITIES:
Cash received for services 1,359,864 1,660,129 1,776,000 -
Cash payment for personnel costs (171,767) (212,429) (217,716) -
Cash payment for services & supplies (446,581) (467,916) (584,431) -
Miscellaneous cash received/(paid) 1,194 - - -
a. Net cash provided by (or used for)
operating activities 742,710 979,784 973,853 -
B. CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Transfer from other Funds - - -
Transfer to other Funds - - -
b. Net cash provided by (or used for)
noncapital financing activities - - - -
C. CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Bond principal payments (443,001) (538,657) (552,474) -
Bond interest expense paid (108,555) (129,452) (330,201) -
Bond proceeds 305,456 4,875,000 - -
Bond issuance costs - (101,000) -
Subsidy from federal grant - - - -
Acquisition of capital assets (189,671) (4,975,000) - -
c. Net cash provided by (or used for)
capital and related financing activities (435,771) (869,109) (882,675) -
D. CASH FLOWS FROM INVESTING
ACTIVITIES:
Interest received on investments 1,200 3,000 1,500 -
d. Net cash provided by (or used in)
investing activities 1,200 3,000 1,500 -
NET INCREASE (DECREASE) in cash and
cash equivalents (a+b+c+d) 308,139 113,675 92,678 -
CASH AND CASH EQUIVALENTS AT
JULY 1, 20xx 56,291 364,430 478,105 -
CASH AND CASH EQUIVALENTS AT
JUNE 30, 20xx 364,430 478,105 570,783 -
CARSON CITY
(Local Government)
SCHEDULE F-2 STATEMENT OF CASH FLOWS
FUND: STORM DRAINAGE
Page 57
Schedule F-2
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FISCAL SUMMARY FOR ENTERPRISE FUNDS

Department Name: Stormwater Drainage Fund

Department Number: 505-3702

2016-17 2017-18 2018-19 % Change $ Change

Actual Estimated Proposed Budget Budget
REVENUE
Charges for Services $ 1,361,322 |$ 1,660,129 | $ 1,776,000 6.98%]| $ 115,871
Intergovernmental - - - 0.00% -
Operating Transfers In - - - 0.00% -
Non-Operating Income 159,608 3,000 1,500 -50.00% (1,500)
TOTAL $ 1,520,930 |$ 1,663,129 |$ 1,777,500 6.88%]| $ 114,371
EXPENDITURE
Salary $ 45,118 | $ 146,559 | $ 146,893 0.23%| $ 333
Benefits 70,169 82,388 88,423 7.33% 6,035
Service & Supplies 443,349 467,916 584,431 24.90% 116,515
Depreciation 321,472 295,000 295,000 0.00% -
Bond Interest 128,528 129,452 330,201 155.08% 200,749
Other - 101,000 - -100.00% (101,000)
TOTAL $ 1,008,636 | $ 1,222,315 | $ 1,444,948 18.21%| $ 222,632
NET INCOME (LOSS) $ 512,294 | $ 440,814 | $ 332,552 -24.56%| $ (108,261)
Bond Proceeds $ -[$ 4,875,000 | $ - -100.00%| $ (4,875,000)
Capital Outlay $ 188,597 | $ 4,975,000 | $ - -100.00%| $  (4,975,000)
Bond Principal Payments $ 443,000|$ 538,657 |$% 552,474 2.57%| $ 13,817
Cash Balance - June 30 $ 364,430|$% 478,105|$ 570,783
FTE 2.30 2.30 2.30
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FINANCIAL POLICY COMPLIANCE

Actual 2015 Actual 2016 Actual 2017  Estimated 2018 Projected 2019
Operating Reserve Goal 75,552 84,706 66,540 83,878 98,895
Operating Reserve 75,552 56,291 66,540 83,878 98,895
Capital Reserve Goal 179,011 185,219 185,705 279,305 273,405
Capital Reserve 12,703 - 297,890 394,227 471,888
System Reinvestment Funding Goal 312,964 287,059 321,472 295,000 295,000
System Reinvestment Funding Availal 12,703 - 297,890 394,227 471,888
Debt to Equity (goal is 50:50) 52:48 50:50 46:54 61:39 58:42
Debt Service Coverage (goal 1.0 minimun 14 1.3 1.4 1.3 11

Goal met, Goal not met
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PERSONNEL DETAIL WORKSHEET

FY2018-19
DEPARTMENT: STORMWATER
DEPARTMENT NUMBER: 505-3702
POSITION / DESCRIPTION # OF POSITIONS PROPOSED BUDGET
SALARIES AND WAGES:
Accounting Manager Proprietary 0.10 $ 8,338
Senior Environmental Control Officer 0.10 7,709
Operations Manager 0.05 6,303
PW Systems Technician 0.05 2,956
Street Technician 2 0.50 22,979
Street Technician 3 1.50 83,107
Call Back CCEA 2,500
Overtime 8,000
Stand By CCEA 5,000
SUB-TOTAL SALARY & WAGES 2.30 $ 146,892
BENEFITS:
Medicare 1,991
Retirement 30,734
Group Insurance 34,011
Workers' Compensation 1,556
Foul Weather Allowance 323
Phone Allowance 193
Mobile Device 15
Clothing Allowance 2,000
OPEB Costs 11,904
GASB 68 Pension Expense 5,696
SUB-TOTAL BENEFITS 88,423

GRAND TOTAL B 235,315
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Department Description FY2018 FY2019| FY2020 FY2021 FY2022 FY2023 | 5YrTotal | FY2024-38 | 20 Yr Total |Notes
Stormwater |Equipment Replacement - - | 280,000 615,000 - - 895,000 2,250,000 3,145,000
Minor System Improvements 625,000 - | 250,000 250,000 | 250,000 | 250,000 | 1,000,000 3,500,000 4,500,000
Lakeview SD Upgrades 250,000 - - - - - - - -
Kings Canyon Channel Maintenance (Roop to Saliman) 110,000 - - - - - - - -
Kings Canyon Rd Culvert Upgrade (at Creek Crossing) 90,000 - - - - - - - -
Carson St. SD Improvements (Fairview to Clearview) 1,000,000 - - - - - - - -
Carson St. SD Improvements (5th to Stewart and Curry Street) 2,900,000 - - - - - - - -
Nye/N Carson St Channel Berms - - - 85,000 - - 85,000 - 85,000
Flood Emergency Equipment - - - 300,000 | 200,000 - 500,000 1,500,000 2,000,000
Anderson Ranch Access and Drainage Improvements - - - 100,000 - - 100,000 - 100,000
Lower Kings Canyon Channel Restoration Project - - - - | 300,000 | 100,000 400,000 - 400,000
Lower Goni Wash Water Quality Improvements - - - - - | 115,000 115,000 - 115,000
Airport Road to Sherman Storm Drain Improvements - - - - - - - 350,000 350,000
Rand Avenue SD Improvements (N.Lompa to Bunch Way) - - - - - - - 200,000 200,000
Vicee Watershed Access Management - - - - - - - 150,000 150,000
South Carson St. SD Improvements (Stewart to Rhodes) - - - - | 100,000 | 450,000 550,000 400,000 950,000
Carmine St SD Improvements (N.Lompa to Bunch Way) - - - - - - - 600,000 600,000
Panamint & Merrimac SD Improvements - - - - - - - 150,000 150,000
Sean Drive SD Improvements (Baker to Gillis Way) - - - - - - - 120,000 120,000
Carson St. SD Improvements (N.Carson to Nye) - - - - - - - 450,000 450,000
Empire System Improvements (Gordon to Morgan Mill) - - - - - - - 1,100,000 1,100,000
Voltaire Canyon Channel & System Improvements - Phase 1 - - - - - - - 1,000,000 1,000,000
Voltaire Canyon Channel & System Improvements - Phase 2 - - - - - - - 1,500,000 1,500,000
Golf Course A & B Drainage Basins and System - - -| 2,500,000 - -| 2,500,000 2,500,000 5,000,000
Goni Wash - drainage/basins channels & system - - - - - - - 5,000,000 5,000,000
Sutro Area Drainage System Improvements - - - - - - - 1,500,000 1,500,000
Prison Hill Drainage Improvements - - - - - - - 500,000 500,000
South Edmonds curb and drainage system - - - - - - - 2,500,000 2,500,000
Total 4,975,000 - | 530,000 | 3,850,000 | 850,000 | 915,000 | 6,145,000 | 25,270,000 | 31,415,000
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STAFF REPORT

Item No. 4a

Report To: Utility Financial Oversight Committee Meeting Date: 03/20/2018

Staff Contact: Darren Schulz, Director of Public Works

Agenda Title: For Discussion Only: Director's Report - Overview of the proposed Public Works'
reorganization and discussion for Chair's report to the Board of Supervisors. (Darren Schulz,

Dschulz@carson.org)

Staff Summary: Report on reorganization of Public Works Department that is being proposed effective FY
18/19.

Agenda Action: Other/Presentation Time Requested: 5 minutes

Proposed Motion
Discussion only.

Board'’s Strategic Goal
Efficient Government

Previous Action
N/A

Background/Issues & Analysis
N/a

Applicable Statute, Code, Policy. Rule or Regulation
N/a

Financial Information
Is there a fiscal impact? [X] Yes [ ]| No

If yes, account name/number: Multiple Funds

Is it currently budgeted? [ ] Yes [X] No
Explanation of Fiscal Impact:

Alternatives

69
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Committee Action Taken:
Motion:

(Vote Recorded By)

Staff Report

1)
2)

Aye/Nay

Page 2
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C: \$Daver\manpower\Org Charts\Future\$CCPW RE-ORG 1-17-2018.dwg; B/29/2016

Public Works Director

| ADMINISTRATIVE |

| TRANSPORTATION |

| ENGINEERING |

| ENVIRONMENTAL | |

OPERATIONS |

Karen Leet

Utility Billing
Finance
Budgeting

6 FTE

Lucia Maloney

Planning
JAC

RTC

Safe Routes

5 FTE

Dan Stucky

Development
Construction
Capital Projects
Real Property
Asset Management
Design

GIS

Facilities

30 FTE

David Bruketta

Planning
WRRF

Effluent
Environmental
Landfill

25 FTE

Total:
133 Full Time Employees

Curtis Horton

Water

Sewer

Street Maint.
Storm Water Maint.
Control Systems
Fleet Services
Warehouse

66 FTE

REVISED

1/18,/2018




C:\$Daver\manpower\Org Charts\Future\$CCPW RE-ORG 1-17-2018.dwg; 8/29/2016

Public Works Director

Deputy Public
Works Director

Curtis Horton

| ovinisTRATIVE | [ TRANSPORTATION| | ENeiNeernG | | water | | wastewateR | | operamons | |  coNTRoLs
Karen Leet Lucia Maloney Dan Stucky TBD David Bruketta Rick Cooley James Jacklett
Utility Billing Planning Development Planning Planning Street Maint. Signals
Finance Fleet Construction Production Sewer Storm Water Maint. SCADA
Budgeting JAC Capital Projects Distribution WRRF Warehouse Electrical
RTC Real Property Meters Effluent Landfill Communications
6 FTE Safe Routes Asset Management Environmental
Design 19 FTE 33 FTE 9 FTE
14 FTE GIS 22 FTE
Facilities
30 FTE
Total:

135 Full Time Employees

REVISED 1/18/2018




STAFF REPORT

Item No. ba

Report To: Utility Financial Oversight Committee Meeting Date: 03/20/2018
Staff Contact: Darren Schulz, Director of Public Works

Agenda Title: For discussion only: A list of current contracts and staffing hired through temporary staffing
agencies that impact the water, sewer and storm water funds. (Darren Schulz, Dschulz@carson.org)

Staff Summary: Report on current contracts and staffing hired through temporary staffing agencies that
impact the water, sewer and storm water funds.

Agenda Action: Other/Presentation Time Requested: 5 minutes

Proposed Motion
Discussion only.

Board'’s Strategic Goal
Efficient Government

Previous Action
N/A

Background/lIssues & Analysis
N/a

Applicable Statute, Code, Policy, Rule or Regulation
N/a

Financial Information
Is there a fiscal impact? [ ]| Yes [X] No

If yes, account name/number:
Is it currently budgeted? X] Yes [ ] No

Explanation of Fiscal Impact:

Alternatives

Final Version: 12/04/15
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CONTRACTS

Title Vendor Account Amount
Clear Creek Infrastructure Improvements Hansford Economic Consulting Sewer 22,865.00
Long Street Emergency Sewer Repair ARMAC Construction, LLC Sewer 11,385.00
Engineering Services with Reclaimed Water Permit Assistance at Eagle Valley Golf Course Resource Concepts, Inc. Sewer 24,999.00
Pretreatm+4:28ent Limits Review - Phase 1 Resource Concepts, Inc. Wastewater 16,000.00
Wastewater Engineering Services BHC Consultants, LLC. Wastewater 49,000.00
WRRF Heat Imrovement Electrical Engineering Services Jensen Engineering, Inc. Wastewater 2,400.00
Remove and close out underground fuel storage tank at WRRF BRAMCO Wastewater 7,747.00
Purchase and Delivery of Cationic Flocculant Solenis LLC Wastewater 229,004.00
Wastewater Digester Building Roofing Project D&D Roofing and Sheet Metal Wastewater 73,300.00
WRRF Phase 1A CMAR Construction Services K.G. Walters Construction Co. Inc./Q & D Construction Wastewater 29,991,581.00
Materials Testing and Special Inspection for the WRRF Improvements Phase 1A Construction Materials Engineers, Inc. Wastewater 998,639.00
WRRF Phase 1A Engineering Services during Construction Carollo Engineers Wastewater 930,802.00
Critical Path Scheduling Services WRRF Phase 1A CONTRACTS+4:28 Wastewater 49,000.00
Engineering Services for WRRF Phase 1A during construction Lumos & Associates, Inc. Wastewater 49,999.00
WRRF-Capital Improvements FY18 design services Keller Associates, Inc. Wastewater 1,218,918.00
N.Nevada St. & N.Division St. Sewer & Water Main Replacement Peek Brothers Construction, Inc. Wastewater 2,197,952.00
Nevada/Division Utility Replacement Testing Lumos & Associates, Inc. Wastewater 49,975.00
N.Harbin St. Sewer Replacement Project Peek Brothers Construction, Inc. Wastewater 220,556.05
Harbin Sewer Material Testing Construction Materials Engineers, Inc. Wastewater 5,400.00
Eagle Valley East Course Pond Clean-up Horizon Construction, Inc. Wastewater 17,986.00
EVGC East Course Pump Station Mechanical Improvements ABC Heating and Sheet Metal Wastewater 3,887.00
Public Works & Wastewater Landscape Maintenance Lawn Pro Wastewater/Water 45,100.00
Carson City Water Resources Support Resource Concepts, Inc. Water 118,368.27
Safe Drinking Water Act Analytical Services Eurofins Eaton Analytical Water 195,643.00
Water Production Wells Maintenance Carson Pump, LLC Water 79,165.00

36,609,671.32
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PUBLIC WORKS UTILITIES
MARATHON EMPLOYEES

Name Division Start Date End Date Pay Rate
Andy Burnham Engineering 6/3/2014 On-going $100.00
Water
Landfill
Sewer
limee Freeman Sewer 5/31/2016 On-going $20.00
Jim Morris WWwW 12/23/2013 On-going $123.60
Wayne Opperman ww 4/13/2015 On-going $20.00
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