STAFF REPORT

Report To: Board of Health Meeting Date: April 19,2018
Staff Contact: Nicki Aaker (naaker@carson.org); Heather Kerwin (hkerwin@carson.org)

Agenda Title: For Possible Action: Presentation, discussion and possible feedback on the Community Health
Improvement Plan (CHIP) priority subcommittees.

Staff Summary: This is an opportunity to formally inform the Board of Health of the Community Health
Improvement Plan (CHIP) priorities chosen. Subcommittees have been formed and objectives are being
drafted. Feedback is requested from the Board of Health on additional individuals or companies that would be
beneficial on the subcommittees.

Agenda Action: Formal Action/Motion Time Requested: 10 minutes

Proposed Motion
I move to accept the report on the Community Health Improvement Plan (CHIP) priorities chosen by the CHIP
committee (with the feedback and direction given by the Board incorporated into this motion, if any).

Board’s Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis

The priorities identified in the Community Health Needs Assessment were discussed, analyzed, then voted on
by an electronic poll with the ability to vote for more than one priority. As a result of the poll, the top five
priorities were Behavioral Health (Mental Health and Substance Abuse); Access to Healthcare; Housing and Cost
of Living; Nutrition - Food Insecurity and Access; and Public Health Infrastructure; and Workforce Development
and Built Environment/Physical Activity. The committee decided that the Behavioral Health and Affordable
Housing were being addressed by the Carson City Behavioral Health Task Force and the Workforce Housing
(initially titled Affordable Housing) subcommittee of that task force and will become part of the CHIP. Three
CHIP subcommittees were formed with representation from various individuals and organizations to address
Access to Healthcare, Nutrition - Food Insecurity and Access, and Public Health Workforce Development, which
was expanded to include a more broad inclusion of the General Workforce (ranked 6t) after the subcommittee
reviewed the State of Nevada's Governor's Report titled "In-Demand Occupations: Leveraging Labor-Market
Data with Industry Insights to Strategically Align Nevada’s Education and Workforce " published January 2017.
Tobacco Prevention and Control is a core grant funded program within CCHHS and will continue to be part of
the CHIP.

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Final Version: 12/04/15



Financial Information
[s there a fiscal impact? [ ] Yes |E No

If yes, account name/number:
Is it currently budgeted? [ ]| Yes [ ] No
Explanation of Fiscal Impact:

Alternatives
Alternatives and recommendations may be presented during the presentation.

Board Action Taken:
Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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Crosswalk of the 2018-2020 Carson City Community Health Improvement Plan

2018 Organizations Involved with CHIP
Health Topic Poll Current Initiatives Identified Needs committee
Score
CTH-Behavioral Health Crisis Center Mental health first aid Behavioral Health Taskforce; Carson Tahoe
CCSD-Behavioral Health worker, safe health professional, at each Carson City school, Intersect of law Health; Nevada Health Centers; CCHHS
random drug testing, Signs of Suicide, 7" graders have drug and alcohol prevention enforcement and mental
education health for incarcerated
Behavioral health CCHHS-Community Health Workers help find providers, Forensic Assessment Services individuals
(mental health & 8.6 | Triage Team (FASTT), Mobile Safety Outreach Team (MOST), smoke-free parks, smoke- Assertive Community
substance use) free housing, WNC smoke-free campus Treatment grant
Carson City Behavioral Health task force-7 subcommittees
Serenity Mental Health — sliding-fee scale and accept Medicaid
Smoke-free parks and recreational facilities
NAMI; Vitality
Nevada Health Centers dental van RSVP needs a new van, Carson Tahoe Health; Nevada Health Centers;
School-based health centers-looking to expand hours/locations more volunteers, seniors CCHHS; UNR; Silver State Health Insurance
Nevada Health Link-transitioning tech vendor to increase access for customer ease of use | need telehealth services Exchange; Nevada Primary Care Association;
RSVP-transporting low-income seniors and those with disabilities and more transportation Nevada Public Health Foundation; Nevada
Carson Tahoe Hospital-endocrinologists for patients with diabetes options Public Health Association
Access to healthcare 85 School-based health centers-serves families with school-aged children NV Health Centers-oral
: Sierra Nevada Health Center-serving pediatric needs health, dentist in Carson
Mammo-van unit for all women over 40 regardless of insurance area
CCHHS-community health workers, family planning, FASTT, MOST, bus passes, WIC, family | Medicaid capacity
planning services
BLS ambulance service
Access to Healthcare Network
CCSD-McKinney Veto/CIT program for children without stable housing
FISH-helps with utilities, cost of living
Housing & cost of living | 7.6 | CCHHS-housing voucher program
Nevada Rural Housing Authority-Housing Choice voucher program
Carson City Behavioral Health task force has a housing subcommittee
The Greenhouse Project-providing fresh produce to Ron Wood, CIRCLE, Salvation Army, Greenhouse Project needs | Carson City; Public Works; FISH
FISH and Carson Tahoe Health (Meals on Wheels & Eagle Valley Children’s Home), CCSD- help getting the word out
Nutrition-food security Food for Thought and volunteers in the
6.9 | WIC; Meals on Wheels; FISH gardens and with

& access

Parks & Rec-food program in after school program
The Bridge church, other church locations
Food for Thought-Back Pack Buddies

fundraising, social media
to push awareness




Northern Nevada Dream Center

Ron Wood Family Resource Center

Coalitions partnering with Northern Nevada Food Bank
Salvation Army

Farmers market

Public health
infrastructure &
workforce

5.8

CCSD-Health Occupations Students of America, preceptor program for nursing students
FISH-preceptorships with UNR School of Medicine & School of Nursing

Western Nevada College-School of Nursing

Carson Tahoe Health-residency programs

Northern Nevada Health Centers

University System

Legislation to get
reciprocity for people with
out of state medical
licenses to practice in
Nevada

Carson City School District; CCHHS; Pathways
to Aviation; Moxy Health; Nevada Builders;
Nevada Public Health Foundation; Nevada
Works; JOIN

Built environment &
Physical activity

5.6

NDOT-launching a public transit study, shared use bike/walking path along Hwy 395
extension, bike lanes out Hwy 50, mid-block crossings being installed, enhanced crosswalk
safety; Complete Streets, Safe Routes to School

Prescription trail, story stroll, indoor walking at the MAC, Carson River aquatic trail
Muscle Powered-cleaning trails, support development and maintenance, Senior Hiking
CCSD-requires 2 years of PE

Washoe Tribe-Physical education program

Parks & Rec

Where Public Works
would need assistance in
filling the gaps not
currently covered by state
or county

General education &
community workforce
development

5.2

The Greenhouse Project-provides a setting for CCSH students to obtain agriculture
education and provide funding for FFA travel costs

Northern Nevada Dream Center-job skills classes, computer training

CCSD-Career & Technical Education (CTE) program

WNC/CCSD-Jump Start-program for juniors in HS to obtain HS diploma and an AA degree
United Latino Community

CCHHS-workforce, like skills classes, job fairs, bus bass for work

Carson City School District; CCHHS; Pathways
to Aviation; Moxy Health; Nevada Builders;
Nevada Public Health Foundation; Nevada
Works; JOIN

Community’s health &
science literacy

4.6

Partnership Carson City; Immunize Nevada
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Poll Results

Access to Healthcare
Behavioral Health (mentdl health & substance use)

Built Environment & Physical Activity
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Community's Health & Science Literacy
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General Education & Community Workforce DeveIoEment

Housing & Cost of Living
Nutrition (food security & access)

Public Health Infrastructure & Workforce Development
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