Agenda ltem No: 10.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 7, 2019
Staff Contact: Carol Akers and Diane Baker

Agenda Title: For Possible Action: To approve the payment for annual services to the Nevada Library
Cooperative for a not to exceed amount of $58,184.16 to be funded from the Library's
Contractual Services Account. (Carol Akers, CAkers@carson.org and Diane Baker,
DBaker@carson.org)

Staff Summary: The Carson City Library is a member of the Nevada Library Cooperative
(formerly Cooperative Libraries Automated Network) under a multi-year interlocal
agreement under NRS 277.110. The agreement is a five-year agreement effective from
July 1, 2014 to June 30, 2019. The annual cost to the library for the range of online library
services of the cooperative have reached the $50,000 threshold requiring approval by the
Board of Supervisors.

Agenda Action:  Formal Action / Motion Time Requested: Consent

Proposed Motion
I move to approve the payment for annual services to the Nevada Library Cooperative for a not to exceed
amount of $58,184.16.

Board's Strategic Goal
Efficient Government

Previous Action
N/A

Background/lssues & Analysis

This FY19 payment is $52,033.70 for Integrated Library catalog/access services plus $6,150.46 for electronic
content available though cooperative purchase agreements.

The increase for the electronic content from the previous year is due to the Library purchasing additional
electronic content this year. Downloadable content demand has increased from library users and the NV
Library cooperative improved the negotiated options to purchase from OverDrive.

The FY18 payment was $51,900.76 for Integrated Library catalog/access services plus $3,055.56 for electronic
content available though cooperative purchase agreements.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 277.110; NRS Chapter 379

Financial Information




Is there a fiscal impact? Yes

If yes, account name/number: Professional Services-Contractual Services/101-6200-455-03.49 and
Supplies/Books/Periodicals/101-6200-455.06-45.

Is it currently budgeted? Yes

Explanation of Fiscal Impact: If approved, 101-6200-455-03.49 will be decreased $52,033.70, available budget
is $63,362.90 and 101-6200-455.06-45 will be decreased by $6,150.46, available budget is $69,255.30.

Alternatives
Not approve purchase and provide other direction.

Attachments:
FY19-Library Cooperative Back up.pdf

Board Action Taken:
Motion: 1) Aye/Nay
2)

(Vote Recorded By)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/298733/FY19-Library_Cooperative_Back_up.pdf

Nevadae Librory Cooperate

100 North Stewart Street DATE: 11-Dec-2018
Carson City, NV 89701 INVOICE # 19-001-CAR
Phone 775.431.0097

Bill To:

CARSON CITY LIBRARY
900 NORTH ROOP STREET
CARSON CITY, NV 89701

DESCRIPTION AMOUNT
SHARED POLARIS COSTS (CAT 45) $ 19,458.04
CAT 01 - PERSONNEL $ 20,605.47
CAT 04 - AG TORT CLAIM ASSESSMENT $ 37.65
CAT 26 - EITS $ -
CAT 82 - DEPT ADMIN $ -
CAT 87 - PURCHASING ASSESSMENT $ 151.74
CAT 88 - STATEWIDE COST ALLOCATION $ 894.09
ASSOCIATED MEMBER CHARGES (CAT 45) $ 10,886.71
TOTAL | $ 52,033.70

Please remit payment to:

Nevada State Library, Archives & Public Records
Cooperative Libraries Automated Network

100 N. Stewart St

Carson City, NV 89701




Nevadae Librory Cooperate

100 North Stewart Street DATE: 31-Dec-2018
Carson City, NV 89701 INVOICE # 19-CAR-ADD
Phone 775.431.0097

Bill To:

CARSON CITY LIBRARY
900 NORTH ROOP STREET
CARSON CITY, NV 89701

DESCRIPTION AMOUNT
Contentdm $ 1,650.46
Overdrive Platform $ 1,000.00
Overdrive Content $ 3,500.00
TOTAL | $ 6,150.46

Please remit payment to:

Nevada State Library, Archives & Public Records
Cooperative Libraries Automated Network

100 N. Stewart St

Carson City, NV 89701




MEMBERS

Alamo Branch Library

Denio Branch Library

Lyon County Library

Serving Nevada Since 1981
COOPERATIVE LIBRARIES

AUTOMATED NETWORK

Gathering and sharing information ... past, present and future

Pershing County Library

Austin Branch Library

Elko County Library

McDermitt Branch Library

Sierra Nevada College - Prim
Library

Battle Mountain Branch
Library

Eureka Branch Library

Mina-Luning Branch Library

Silver Peak Library

Beatty Library District

Fernley Branch Library

Mineral County Library

Silver Stage Branch Library

Caliente Branch Library

Fish Lake Library

Nevada State Historical
Society

Smith Valley Library

Carlin Branch Library

Goldfield Public Library

Nevada State Library,
Archives and Public Records

Tonopah Library District

Carson City Library

Humboldt County Library

Nevada State Museum and
Historical Society

Tuscarora Branch Library

Churchill County Library

Humboldt Bookmobile

Nevada State Railroad
Museum

Wells Branch Library

Crescent Valley Branch
Library

Jackpot Branch Library

Nevada Supreme Court
Library

West Wendover Branch
Library

Dayton Valley Branch Library

Lincoln County Library

other library patrons.

~ $19.499

INTER-LIBRARY LOAN USAGE

FY18 - One of many services provided!
7,024 items Carson City Library patrons
borrowed from other libraries.

5,786 items Carson City Library loaned to
Net Savings to the Carson City Library:

(7,024 x $15.75/item - 5,786 x $15.75/item = $19,499

to all patrons.

Northeastern Nevada
Regional Bookmobile

White Pine County Library

WHAT IS THE COOPERATIVE LIBRARIES AUT?MATED NETWCSRK7

As a group, the cooperative takes advantage of sharing resources and revenues, making it economically fea-
sible fo do more together than any one library could ever afford to on its own.

Reference and research services. Special events, children’s and family programs. Books on tape, in print, CD
& on-line. Music, newspaper, magazines, videos, microfilm, and maps. Access to electronic databases, library
catalogs, reference assistance and government information.

Allows Carson City Library to keep secure patron records and interactive on-line public library catalog access
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COOPERATIVE AGREEMENT BETWEEN PUBLIC AGENCIES

An Agreement Between the State of Nevada
Acting By and Through Its

Cooperative Libraries Automated Network (CLAN)
100 N. Stewart, Carson City NV 89701
Phone (775) 684-3370 Fax (775) 684-3311

and

Carson City Library
900 N. Roop, Carson City NV 89701-3139
Phone (775) 887-2244  Fax (775) 887-2273

WHEREAS, NRS 277.110 authorizes any two or more public agencies to enter into agreements for joint or

cooperative action; and
WHEREAS, it is deemed that the cooperative action as hereinafter set forth between the parties is in the best
interests of the State of Nevada;
NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually agree as follows:

l. REQUIRED APPROVAL. This Agreement shall not become effective until and unless approved by appropriate

official action of the governing body of each party.
2. DEFINITIONS. “State” means the State of Nevada and any state agency identified herein, its officers,

employees and immune contractors as defined in NRS 41.0307.

3. AGREEMENT TERM. This Agreement shall be effective upon approval to from July 1, 2014 June 30, 2019,
unless sooner terminated by either party as set forth in this Agreement.

4. TERMINATION. This Agreement may be terminated by either party prior to the date set forth in paragraph (3),
provided that a termination shall not be effective until 90 days after a party has served written notice upon the other

simultaneous regular mail, or mailed certified mail, return receipt requested, postage prepaid on the date posted, and
addressed to the other party at the address set forth above,
6. INCORPORATED DOCUMENTS. The parties agree that the scope of the cooperative action shall he
specifically described in accordance with State Administrative Manual § 0308.0; this Agreement incorporates ihe
following attachments in descending order of constructive precedence:

ATTACHMENT A:  SCOPE OF COOPERATIVE ACTION
The parties agree that Contractor will pay Cooperative Libraries Automated Network to provide the services
specified in the attachments at a total cost of not more than an estimated $ 68,235.00 per fiscal year. Payments to be
made on an annual basis upon receipt of Cooperative Libraries Automated Network invoice at rates established by
Cooperative Libraries Automated Network Board for each fiscal year. Total contract is not to exceed an estimated
$341,175.00 over the five (5) year period.
7. ASSENT. The parties agree that the terms and conditions listed on incorporated attachments of this Agreement
are also specifically a part of this Agreement and are limited only by their respective order of precedence and any

limitations expressly provided.
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8. INSPECTION & AUDIT.
a. Books and Records. Each party agrees to keep and maintain under general accepted accounting principles full,

true and complete records, agreements, books, and documents as are necessary to fully disclose to the State or
United States Government, or their authorized representatives, upon audits or reviews, sufficient information to
determine compliance with all state and federal regulations and statutes.

b. Inspection & Audit. Each party agrees that the relevant books, records (written, electronic, computer related or
otherwise), including but not limited to relevant accounting procedures and practices of the party, financial
statements and supporting documentation, and documentation related to the work product shall be subject, at any
reasonable time, to inspection, examination, review, audit, and copying at any office or location where such
records may be found, with or without notice by the State Auditor, Employment Security, the Department of
Administration, Budget Division, the Nevada State Attorney General's Office or its Fraud Control Units, the State
Legislative Auditor, and with regard to any federal funding, the relevant federal agency, the Comptrolier General,
the General Accounting Office, the Office of the Inspector General, or any of their authorized representatives,

c. Period of Retention. All books, records, reports, and statements relevant to this Agreement must be retained a

progress for a period reasonably necessary to complete an audit and/or to complete any administrative and judicial

litigation which may ensue.

9. INDEMNIFICATION.
a. To the fullest extent of NRS chapter 41 liability limitations, each party shall indemnify, hold harmless and

defend, not excluding the other's right to participate, the other from and against all liability, claims, actions,
damages, losses, and expenses, including but not limited to reasonable attorneys' fees and costs, arising out of any
alleged negligent or willful acts or omissions of the party, its officers, employees and agents. Such obl igation shal”
not be construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this paragraph.
b. The indemnification obligation under this paragraph is conditioned upon receipt of written notice by the
indemnifying party within 30 days of the indemnified party’s actual notice of any actual or pending claim or cause
of action. The indemnifying party shall not be liable to hold harmless any attorneys' fees and costs for the
indemnified party’s chosen right to participate with legal counsel.
10. INDEPENDENT PUBLIC AGENCIES. The parties are associated with each other only for the purposes and to
the extent set forth in this Agreement, and in respect to performance of services pursuant to this Agreement, each
party is and shall be a public agency separate and distinct from the other party and, subject only to the terms of this
Agreement, shall have the sole right to supervise, manage, operate, control, and direct performance of the details
incident to its duties under this Agreement. Nothing contained in this Agreement shall be deemed or construed to
create a partnership or joint venture, to create relationships of an employer-employee or principal-agent, or to
otherwise create any liability for one agency whatsoever with respect to the indebtedness, liabilities, and obli gations
of the other agency or any other party.
I1. ASSIGNMENT. Neither party shall assign, transfer or delegate any rights, obligations or duties under this
Agreement without the prior written consent of the other party.
12. OWNERSHIP OF PROPRIETARY INFORMATION. Unless otherwise provided by law any reports, histories,
studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps, data, system designs, computer
code (which is intended to be consideration under this Agreement), or any other documents or drawings, prepared or
in the course of preparation by either party in performance of its obligations under this Agreement shall be the joint

property of both parties.
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16._GOVERNING LAW: JURISDICTION. This Agre
shall be governed by, and construed according to, the law
I7. ENTIRE AGREEMENT AND MODIFICATION.

parties and such are intended as a complete and exclusiv.
discussions, and other agreements that may have been ma
integrated attachment to this Agreement specifically dis

ement and the rights and obligations of the parties hereto
s of the State of Nevada.

This Agreement constitutes the entire agreement of the
¢ statement of the promises, representations, negotiations,
de in connection with the subject matter hereof, Unless an
plays a mutual intent to amend a particular part of this

Agreement, general conflicts in language between any such attachment and this Agreement shall be construed
consistent with the terms of this Agreement. Unless otherwise expressly authorized by the terms of this Agreement,
no modification or amendment to this Agreement shall be binding upon the parties unless the same s in writing and
signed by the respective parties hereto, approved by the Office of the Attorney General.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed and intend to be legally

‘ L4 \ﬂ&u/

2027/

Carson City LiBr. ry Date
Chairperson, Li rary Board of Trustées
o3y
Administrator, State Library & Archives Date
‘.\ -
77
Date

CLAN Coordinator

Q‘\&x‘ambo;

Signature - Nev@j State Board of Examiners

Approved as to form by:

AttomZy Gveneral, State of Vnda

APPROVED BY BOARD OF EXAMINERS

On l:;“( Ew, U[”
Date

On 3/[/'?//(;/

Date

Prge 3ot 3



ATTACHMENT A
Page 1 0of 3

SCOPE OF COOPERATIVE ACTION
A NETWORK OF COMPUTER AND TELECOMMUNICATION SERVICES
KNOWN AS COOPERATIVE LIBRARIES AUTOMATED NETWORK (CLAN)

1. WHEREAS, NRS 379.147-.149 and NRS 379.150 permit the parties agreed hereto to
maintain a regional network of libraries through written joint agreement for the

improvement of library services; and

2. WHEREAS, those libraries as defined in NRS 379.147 have joined to develop a
cooperative network; and

3. WHEREAS, these parties have purchased a shared computer system and
telecommunications network to be used by this regional network from federal, state,

and local funds; and

4. WHEREAS, these parties have developed a joint database of bibliographic and
circulation information and a telecommunications network; and

5. WHEREAS these parties desire to formalize the terms by which each may participate
in said network;

NOW, THEREFORE, in consideration of the mutual covenants hereinafter expressed, the
parties agree that a cooperative network known as Cooperative Libraries Automated
Network is established. These parties agree that the network will be referred to as
“CLAN” and that the network will provide computer service and support the extension of
library services beyond the jurisdiction of any single member library. The parties agree
that network policies and procedures will be established by a board composed of one
representative of each of the members as defined in Section I below. These policies and
procedures shall be adopted at regular meetings held no more often than monthly and no
less often than quarterly. Participating libraries will abide by all such policies and
procedures unless prohibited by their local governing bodies.

The parties understand and agree that funds for this network will arise from fees collected
from members, the State, and other grants and gifts. The amount provided for these
services and expenditure of funds shall be in accordance with the budget agreed upon by
the CLAN board. The parties agree that the undersigned shall designate the member
director/administrator or a designee meeting the established requirements as a voting
member of the CLAN board. The board shall adopt bylaws, create a five-year plan,
establish a planning committee and other such committees as necessary, and approve a
budget that provides for staffing and the purchase of equipment, services, personal
property, and supplies used in the CLAN network.
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IL.
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ATTACHMENT A
Page 2 of 3

The parties agree they shall:
a. Be defined as:
i. A library per NRS 379.147 or
ii. An entity as defined in NRS 277.080 — .180
b. Have at least one designated technical Integrated Library System (ILSY
public access support staff member who participates in CLAN technology
meetings
c. Have at least one designated Cataloging Committee member who
participates in cataloging meetings
Participate in CLAN board meetings
Participate in the annual CLAN planning meeting
Add bibliographic records to the database for the use of all members
Pay the CLAN system account a sum to be determined each year by the
board for use of the computer, maintenance of central computer hardware,
supplies, postage, telephone, insurance, fire protection, and salaries.
Payments will be renegotiated on an annual basis in accordance with the
procedures established by the board.
h. Maintain an inventory of any CLAN-owned equipment on the premises
i. Hold one vote on all decisions made by the network regarding funding and
operations if they have met the requirements as outlined in the CLAN By-

laws.

Rmo

Fiscal and Personnel Agent. The parties agree to contract for fiscal and
personnel services from a fiscal agent with the experience and capacity to
manage CLAN funds and personnel. Said contract shall detail fiscal
management and personnel management as mutually agreed upon by the
voting members and the contractual fiscal agent.

Physical Space. The parties agree to contract for computer room and office
space from a provider with the capability to provide climate-controlled
computer space as well as office space to house personnel and equipment for
effective operation of the CLAN network and suite of applications.

Payment for Services. CLAN may pay the aforementioned contractors for
fiscal and personnel services and operations space. Costs must be submitted
for approval during the CLAN budget approval process.

Rights: CLAN retains sole authority for the following:

* Approval of the annual CLAN budget; approval of CLAN grants; creation,
cancellation or modification to CLAN projects; authorization of
expenditures; cancellation or modification of contracts

® Acceptance of donations, contributions, Sponsorships and grants;
establishment of fees charged to members and collection of income; and
the adoption, deletion or modification of policies and procedures
governing the operations of CLAN

10
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e Ownership of all assets

Requests for grants of money related to regional services as allowed in NRS
379.1485 shall be processed through the appropriate CLAN committee.

Any party may cancel and terminate this agreement upon ninety days’ written
notice to the board. If party’s participation in the agreement is terminated,
any property held by the party that was purchased with CLAN funds shall be

returned to CLAN.

If the system is disbanded or sold, capital monies invested for up to the past
five years may be returned to the participating library proportional to their
investment and limited to actual payment of capital monies. The CLAN board
will determine the disposition of all CLAN properties, including but not
limited to hardware, software, and operational funding.

The parties agree that, as members of the board, their respective library
directors or their designees may administer the terms and provisions of this
agreement which must be approved by their respective governing boards.

Nothing contained in this agreement shall be construed to permit any one
participating entity to determine administrative policies for the circulation and
other functions of any other participating entity.

Other libraries or institutions may be added to the CLAN network as outlined
in the CLAN bylaws.

11



	2019-109- - Cover Page
	2019-109- - FY19-Library Cooperative Back up.pdf



