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CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF MEETING OF THE 

UTILITY FINANCE OVERSIGHT COMMITTEE

Day: Tuesday
Date: March 26, 2019
Time: Beginning at 1:00 pm
Location: Community center, sierra room

851 East William Street
Carson City, Nevada

AGENDA

Call to Order.

Roll Call and Determination of a Quorum.

Public Comment**
The public is invited at this time to comment on and discuss any topic that is relevant to, or within the authority
of the Utility Finance Oversight Committee, including any matter that is not specifically included on the agenda
as an action item.  No action may be taken on a matter raised under public comment unless the item has been
specifically included on the agenda as an item upon which action may be taken.

1.    For Possible Action - Approval of meeting minutes.

 1.A   For Possible Action:  Discussion and possible action regarding approval of the November 27,
2018 draft meeting minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the November
27, 2018 meeting and asked to review and approve.

SR-Approval_of_Minutes.docx

11-27-18 minutes.pdf

2.    Meeting Items:

 2.A   For Possible Action:  Discussion and possible action regarding electing a Chairperson and
Vice-Chairperson for the Utility Finance Oversight Committee.

Staff Summary:  Committee members will be asked to elect a Chairperson and Vice-Chairperson to
serve for this year. 1

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328255/SR-Approval_of_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325632/11-27-18_minutes.pdf
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SR-Elections.docx

 2.B   For Possible Action:  Discussion and possible action on selection of Friends in Service Helping
(FISH) as the Third-Party Administrator for the Utility Ratepayer Assistance Program (URAP) and
award of the URAP Third-Party Administrator contract to FISH for 5% of the donations received for
ratepayer assistance.  (S. Russell, srussell@carson.org)

Staff Summary:  City staff contacted several non-profits in the area regarding interest in becoming the
City's Third-Party Administrator for this program.  The amount to be paid to the vendor for Fiscal
Year 2020 did not warrant a formal request for proposal process; however, we hope that in the
future, the program will grow.  We received two responses, Friends in Service Helping (FISH) and
the Ron Wood Family Resource Center.  The scope of work includes the creation of an application;
the receipt, review, organization, and approval or denial of applications for assistance, and calculation
of the amounts of assistance to be provided.  FISH agreed to perform the Third-Party Administrator
duties for a fee of 5% of the donations collected, as specified in the ordinance, while the Ron Wood
Family Resource Center proposed a fee of 8% of the donations collected.  Because the Ron Wood
Family Resource Center did not agree to the specified 5% fee, this disqualifies them from
consideration as the Third-Party Administrator.  Staff recommends awarding the Third-Party
Administrator contract to FISH based on their extensive experience and acceptance of the 5% fee. 

SR-_URAP_Program_Vendor.docx

F.I.S.H.-Proposal.pdf

FInal URAP Ordinance.pdf

 2.C   For Discussion and Possible Action:  Discussion and possible action regarding approval of the
program application created by Friends in Service Helping (FISH) as the Third-Party Administrator
for the Utility Ratepayer Assistance Program (URAP).  (S. Russell, srussell@carson.org)

Staff Summary:  As the City's Third-Party Administrator for the URAP, FISH created an application
to be distributed so that applicants may apply to FISH.  Per CCMC, the application period will close
April 30th, and FISH will evaluate applicants and calculate the assistance based on factors included in
the URAP Ordinance.  The City will coordinate the mailing of the application as well as the attached
letter to the seniors still receiving the senior discount, explaining the change in the program and
encouraging them to submit the application to FISH.  We will also be including the attached insert to
all utility ratepayers in Carson City, with the hope that we will generate donations for the 2021 rate
assistance program. 

SR-_URAP_Application_Approval.docx

Senior Discount Letter.docx

URAP Flyer Draft.docx.pptx

 2.D   For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020
Wastewater Fund budget’s compliance with adopted financial policies and recommending that the
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328263/SR-Elections.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328744/SR-_URAP_Program_Vendor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325291/F.I.S.H.-Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325292/FInal_URAP_Ordinance.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328693/SR-_URAP_Application_Approval.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328694/Senior_Discount_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325303/URAP_Flyer_Draft.docx.pdf
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Board of Supervisors approve the tentative Wastewater Fund budget for fiscal year 2020 (Pamala
Ganger, pganger@carson.org).
Staff Summary:  Staff will review the tentative fiscal year 2020 Wastewater Fund operating and capital
budgets and their compliance with the adopted financial policies.

SR-Wastewater_Fund_Budget.docx

FY20 Wastewater budget documents.pdf

FY20 Wastewater Fund Highlights presentation.pdf

 2.E   For Possible Action:  Discussion and possible action regarding the tentative fiscal year 2020
Water Fund budget’s compliance with adopted financial policies and recommending that the Board of
Supervisors approve the tentative Water Fund budget for fiscal year 2020 (Pamala Ganger,
pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Water Fund operating and capital
budgets and their compliance with the adopted financial policies. The only financial policy
measurement that is not compliant is the debt-to-equity ratio, which is expected to drop and become
compliant with financial policies as current debt is paid down over time.

SR-Water_Fund_Budget.docx

FY20 Water budget documents.pdf

FY20 Water Fund Highlights presentation.pdf

 2.F   For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020
Stormwater Drainage Fund budget’s compliance with adopted financial policies and recommending
that the Board of Supervisors approve the tentative Stormwater Drainage Fund budget for fiscal year
2020 (Pamala Ganger, pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Stormwater Drainage Fund operating
and capital budgets and their compliance with the adopted financial policies. The only financial policy
measurement that is not compliant is the debt-to-equity ratio, which is expected to drop and become
compliant with financial policies as current debt is paid down over time.

SR-Stormwater_Drainage_Fund_Budget.docx

FY20 Stormwater budget documents.pdf

FY20 Stormwater Fund Highlights presentation.pdf

 2.G   For Information Only:  Manager's report on personnel, projects and planning. (Darren Schulz,
Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328894/SR-Wastewater_Fund_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326477/FY20_Wastewater_budget_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326478/FY20_Wastewater_Fund_Highlights_presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328878/SR-Water_Fund_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326500/FY20_Water_budget_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326501/FY20_Water_Fund_Highlights_presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328870/SR-Stormwater_Drainage_Fund_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326519/FY20_Stormwater_budget_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/326520/FY20_Stormwater_Fund_Highlights_presentation.pdf
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SR-Managers Report.docx

3.    For Information Only:  Future Agenda Items
Discussion under this item is limited to the possible placement of new matters on future agendas only.  The
next meeting is tentatively scheduled for:

4.    Public Comment**
The public is invited at this time to comment on and discuss any topic that is relevant to or within the authority
of the Utility Finance Oversight Committee, including any matter that is not specifically included on the agenda
as an action item.  No action may be taken on a matter raised under public comment unless the item has been
specifically included on the agenda as an item upon which action may be taken.

5.    For Possible Action:  To Adjourn.

                                       ________________________________________

**Public Comment
It is Carson City’s aspirational goal to provide for item-specific public comment as follows:  in order for
members of the public to participate in the public body’s consideration of an agenda item, the public is strongly
encouraged to comment on an agenda item when called for by the Chair during the item itself.  No action may
be taken on a matter raised under public comment unless the item has been specifically included on the agenda
as an item upon which action may be taken.  The Chair also retains discretion to only provide for the Open
Meeting Law’s minimum public comment and not call for or allow additional individual-item public comment at
the time of the body’s consideration of the item when: 1) it is deemed necessary by the Chair to the orderly
conduct of the meeting; 2) it involves an off-site non-action facility tour agenda item; or 3) it involves any
person’s or entity’s due process appeal or hearing rights provided by statute or the Carson City Municipal
Code.

Agenda Management Notice
Items on the agenda may be taken out of order; the Chair may combine two or more agenda items for
consideration; and the Chair may remove an item from the agenda or delay discussion relating to an item on
the agenda at any time.

Notice to Persons with Disabilities
The Utility Finance Oversight Committee is pleased to make reasonable accommodations for members of the
public who wish to attend the meeting and need assistance.  If arrangements for special assistance or
reasonable accommodations at the meeting are needed, please notify the Public Works Department in writing
at 3505 Butti Way, Carson City, NV 89701, or by calling (775) 887-2355 as soon as possible, but not less
than 24 hours in advance of the meeting.

For Further Information
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325339/SR-Managers_Report.pdf
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If you would like more information about an agenda item listed above or to request a copy of the supporting
material for this meeting, please contact Karen Leet at Kleet@carson.org or call (775) 887-2355.  A copy of
this agenda and supporting materials for the meeting are also available at the Public Works Department
located at 3505 Butti Way, Carson City, NV 89701, or at the City's website at
http://carson.org/government/meeting-information/agendas. 

This notice and agenda has been posted at the following locations:
Community Center, 851 East William Street
Public Safety Complex, 885 East Musser Street
City Hall, 201 North Carson Street
Carson City Library, 900 North Roop Street
Business Resource & Innovation Center (BRIC), 108 East Proctor Street
The Carson City website at http://carson.org/government/meeting-information/agendas
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Agenda Item No:1.A

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action:  Discussion and possible action regarding approval of the November 27, 2018 draft
meeting minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the November 27, 2018
meeting and asked to review and approve.

Suggested Action:
I move to approve the November 27, 2018 draft meeting minutes of the Utility Finance Oversight Committee.

Attachments:
SR-Approval_of_Minutes.docx

11-27-18 minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/328255/SR-Approval_of_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/325632/11-27-18_minutes.pdf


Final Version: 12/04/15

STAFF REPORT         

Item No. 1

Report To:  Utility Finance Oversight Committee Meeting Date:  March 26, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Possible Action:  Discussion and possible action regarding approval of the November 27, 
2018 draft meeting minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the November 27, 
2018 meeting and asked to review and approve.

Agenda Action:  Formal Action/Motion Time Requested:  5 minutes

Proposed Motion
I move to approve the November 27, 2018 draft meeting minutes of the Utility Finance Oversight Committee.

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
N/A

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
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Staff Report Page 2

Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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CARSON CITY UTILITY FINANCIAL OVERSIGHT COMMITTEE
Minutes of the November 27, 2018 Meeting

Page 1 DRAFT

A regular meeting of the Carson City Utility Financial Oversight Committee was scheduled for 1:00 p.m.
on Tuesday, November 27, 2018 in the Community Center Sierra Room, 851 East William Street, Carson
City, Nevada.

PRESENT: Chairperson Andrea Engleman
Member Randy Bowling
Member Bruce Scott
Member Mike Spell

STAFF: Darren Schulz, Public Works Department Director
Sheri Russell, Chief Financial Officer
Pamala Ganger, Deputy Chief Financial Officer
Eddy Quaglieri, Water Utility Manager
Andy Hummel, Wastewater Utility Manager
Iris Yowell, Deputy District Attorney
Kathleen King, Chief Deputy Clerk

NOTE: A recording of these proceedings, the committee’s agenda materials, and any written
comments or documentation provided to the Clerk, during the meeting, are part of the public record.  These
materials are available for review, in the Clerk’s Office, during regular business hours.

CALL TO ORDER AND ROLL CALL (1:01:09) - Chairperson Engleman called the meeting to order
at 1:01 p.m.  Ms. King called the roll; a quorum was present.  Vice Chairperson Bennett had previously
advised of his absence.

PUBLIC COMMENT (1:01:27) - Chairperson Engleman entertained public comment; however, none was
forthcoming.

1. POSSIBLE ACTION ON APPROVAL OF MINUTES - August 21, 2018 (1:01:42) -
Chairperson Engleman introduced this item, and entertained suggested revisions.  When no suggested
revisions were forthcoming, Chairperson Engleman entertained a motion.  Member Bowling moved to
approve the minutes.  Member Scott seconded the motion.  Motion carried 4-0.

2. MEETING ITEMS:
2(A) PRESENTATION, DISCUSSION, AND POSSIBLE ACTION TO RECOMMEND TO

THE BOARD OF SUPERVISORS UPDATED FINANCIAL POLICIES FOR ENTERPRISE
FUNDS (1:03:04) - Chairperson Engleman introduced this item and, at her request, each of the City staff
members introduced themselves for the record.  Mr. Schulz introduced Mr. Hummel, and provided a brief
overview of his experience.  In response to a question, Mr. Quaglieri provided a brief overview of his
Public Utilities Commission experience.  Ms. Russell presented the agenda materials and responded to
questions of clarification.

At Chairperson Engleman’s request, Member Spell discussed the importance of the updated financial
policies.  “Any governmental organization should have systemwide policies and procedures for financial
management.  ... After the study, they generated them more specifically for the enterprise funds.  The reason
we went and did this amendment ... is that the first attempt was very confusing ...  ... you really only have
two fund balances.  You have your operating reserves and then your capitalization.  But, originally, it
looked like we had about six different fund balances.  So it’s taken us awhile but we’re finally there.” 

9
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Member Spell thanked Ms. Ganger “for giving us a lot more information on compliance with breaking
down each account and showing the amount of unspent bond proceeds in the fund.  She’s given us
everything we really need to see on how they are determining compliance with all of our reserves ...”

Ms. Russell clarified that the Citywide Financial Policies include six enterprise funds.  The UFOC is over
three of those funds.  Ms. Russell advised that all six enterprise funds are in compliance with the Citywide
Financial Policies.  Chairperson Engleman entertained additional questions or comments and, when none
were forthcoming, a motion.  Member Spell moved to recommend the revised financial policies to the
Board of Supervisors for approval.  Member Scott seconded the motion.  Motion carried 4-0.

2(B) PRESENTATION OF FY 18 FINANCIAL REVIEW REGARDING UPDATES ON
REVENUES AND EXPENDITURES FOR THE SEWER (WASTEWATER), WATER, AND
STORMWATER DRAINAGE FUNDS (1:14:19) - Chairperson Engleman introduced this item, and Ms.
Ganger presented the agenda materials in conjunction with displayed slides.  Ms. Ganger noted that the
figures presented were year-to-date actual and technically still unaudited.  “... the numbers we’re talking
about ... most likely will be our final numbers and we don’t expect any changes but I just have to note that
the Board of Supervisors has not approved these yet.”

In reference to Schedule F-2 of the Water Fund, at page 29 of the agenda materials, Member Spell noted
that the “cash looks really good but it’s not good because we held off $5 million of capital acquisitions. 
So I think this is another reason this study is going to be critical for water.  We’re just not getting the
revenue.”  Mr. Schulz acknowledged the accuracy of the statement.  “What we’re spending, it’s in the bank
because we haven’t spent it yet but it’s committed ... and we just need to understand that when we look at
this bottom line.  That money is committed ... that cash is going to go away and this is looking at [FY] 18.” 
Ms. Ganger noted that “the water fund, for several years in a row, did not meet its financial policies and,
therefore, had no money to spend on capital expenditures.  So the water fund especially has a build up of
projects that need to be done that are ... for all intents and purposes, behind schedule because, in the past,
they didn’t have the money.  ... that’s just something to think about going forward and for planning
purposes.”

In response to a question, Ms. Ganger advised of no problems with arbitrage.  Mr. Schulz explained that
“the majority of the bond was for the Curry Street project and the South Carson Street project.  ... the Curry
Street project is wrapping up so we’ll finish that billing ... in the next couple months.  And then South
Carson is under design but almost $3.5 million is going to that project as well.  So that won’t actually be 
... charged probably until 2020 in terms of the contractor putting in the installation of it.  ... so that bond
money is going to sit in that account for a couple more years ...”  In response to a question, Ms. Russell
advised that the City has three years to spend the money.  Ms. Ganger responded to additional questions
of clarification.  Chairperson Engleman entertained additional questions or comments; however, none were
forthcoming.

2(C) UPDATE ON WATER, WASTEWATER, AND STORMWATER REFRESH (1:32:39) -
Chairperson Engleman introduced this item, and Mr. Schulz presented the agenda materials.  Mr. Hummel 
reviewed the time line for hiring the consultant and presenting the contract to the Board of Supervisors. 
He anticipates that the results of the rate study will be available for presentation in May.  Mr. Hummel and
Mr. Schulz responded to questions of clarification.
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Member Scott expressed the opinion “this is a really important study, a really important project because
we have just finished the fifth year of a rate increase that was programmed with the original work for water
and sewer.  We see that in sewer we’re beginning to get to be in better shape financially.  Water is still
upside down and ... there’s capital budget items that have been delayed.  Other items continue to be added
to the pot of capital improvement needs, in the water fund particularly, that we haven’t addressed.  And I’m
hopeful that the process can include trying to educate people regarding the value and the need for the
ongoing funding of the utility, not in terms of a huge change in rates ... but more in terms of you really have
to look at a sustainable way of funding and financing your enterprise funds and, obviously, most of that if
not almost all if it, comes from rate payers.  But there are different ways to do that and ... the rate refresh
can look at some of those things.  Obviously, you can look at rate structures and that sort of thing.  We see
with the ... increase in rates, we see reductions in uses.  So if you’re not careful, your rate increase reduces
your demand which reduces your income which creates other problems.  So I’m hopeful that this can be
a process that isn’t necessarily in the corner and all of the sudden comes back to the Board of Supervisors,
presumably through this committee, but we’re going to need folks ... in the community ... and at the elected
level.  And ... that’s really going to be important if we’re going to be successful in what I hope is maybe
developing a more sustainable process with regard to rates rather than this periodic hiatus or this periodic
consultant review discussion.  Consultants are extremely ... economical and useful but we don’t want to
use them too much.  And, at the same time, there may be some sustainable ideas that the Board would
consider favorably that would allow for a longer term perspective and a better planning perspective from
a financial position.”  Chairperson Engleman expressed agreement with Member Scott’s comments.

In response to a question, Mr. Schulz reviewed the process for selecting the consultant and negotiating the
contract.  “That process includes developing a scope and then they provide what the fees are as related to
that scope.  And that’s where the negotiation happens between the consultant - the contractor - and the staff
in terms of what that looks like and how much it costs.  Eventually, we end up with something that we
accept that’s appropriate and ... that’s the document that we would bring to the Board of Supervisors for
... the award of the contract in January.”  Chairperson Engleman requested for the committee to be involved
in the process, and discussion followed.  Member Scott commented that “the successful conclusion and
implementation of this study could conceivably initiate the demise of the need for this committee.  So that
could be a real goal for staff.”  Chairperson Engleman acknowledged that similar presentations to the
committee, as were done by former consultant FCS Group, would be agreeable.  Chairperson Engleman
entertained additional questions or comments; however, none were forthcoming.

2(D) PRESENTATION OF THE DIRECTOR’S REPORT ON PERSONNEL, PROJECTS,
AND PLANNING (1:49:45) - Chairperson Engleman introduced this item, and Mr. Schulz presented a
report on stormwater projects.  (1:52:04) Mr. Quaglieri provided an overview of his presentation on the
Water Utility.  He advised of upcoming retirements and corresponding transitional preparations.  He
discussed stricter EPA guidelines recently imposed for the Quill Surface Water Treatment Plant, and
advised that certain water supplies have consequently been shut off.  “We’re currently not taking water
from Ash Canyon.  We’re currently not taking water from the Marlette and Hobart Reservoirs.  We’re still
taking water from the east slope catchments which come through the Marlette and Hobart water systems. 
So Kings and the East Slope Water Catchments we’re down to.  It’s dwindling in supply.”  Mr. Quaglieri
advised that he is pursuing an engineering report to explore options.  He reported that a new induction well
on the river is being considered in partnership with other organizations.  He further reported that
infrastructure is being studied in the areas of the upper and lower Voltaire Canyon zones due to anticipated
development.  Another area to be studied is the East Valley Zone which takes water from the East Carson
tank up to the Highway 50 tank, which also has more development potential.  Booster pump station
upgrades are being considered for the two study areas.  Mr. Quaglieri reviewed projects being considered
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for the coming year:  the east / west connection of the Minden Town water; rehabilitation of the Goni
Canyon water tank; a Well #3 redrill; well pump rehabilitation projects.  Mr. Quaglieri also reported that
the Stewart Facility will soon be turned over to the City.  New water mains are being installed by the state,
and the City will serve each individual building once the facility is turned over.  Chairperson Engleman
entertained questions or comments of the committee members and, when none were forthcoming, she
commended Mr. Quaglieri’s presentation.

(1:59:26) Mr. Hummel reviewed recent and anticipated retirements from the Wastewater Utility, and
advised that Jennifer Lopez was recently appointed to the position of Plant Operations Supervisor.  Mr.
Hummel advised that Phase 1 of the Reclamation Facility was recently awarded the American Public Works
Association Project of the Year.  He reported that Phase 2 is underway and approximately 20 percent
complete.  Mr. Hummel advised that lift station rehabilitations are being prioritized.  He reviewed the list
of annual sewer rehabilitation projects, and detailed the time lines.  He advised that valving and
assessments, as well as the emergency action plan, are being planned for the Brunswick Canyon Dam.  Mr.
Hummel further advised that he is considering long-term options for disposal of treated effluent, and will
be hiring a consultant to assist.

At Chairperson Engleman’s request, Member Scott commented on the history of the disposal of treated
effluent.  “... part of the issue is to look past the current short-term situation and into the longer term.  This
past year, as we’ve heard, we’ve been able to pretty much eliminate the contributions from the water system
to the sewer system to offset the shortage in effluent.  But, long term, there are a number of things that have
been kicked around.  And I know there’s been a lot of discussion and a lot of alternatives but, if I
understand what you’re trying to do here ... you’re trying to take everything that’s out there and kind of
bring it current and then look forward with current conditions, current projections of supply ... and also
determine if there are long-term planning implementation matters that should be considered for the effluent. 
And I assume that that’s pretty much what you’re trying to do, not another study but rather taking the
information that’s out there and really looking forward with it.”  Mr. Hummel acknowledged the accuracy
of the statement.  “There’s been a lot of great work done over the years and that’s kind of been my initial
task is reviewing that history and our permit situation with the state.  The Division of Environmental
Protection actually permits the discharge of that water and that’s an ever-moving target over the years.  ...
it’s what’s been done to date and how do we use that projecting forward into the future to keep Carson in
a good position moving forward.”  Chairperson Engleman commended Mr. Hummel’s report.

Mr. Schulz commended Mr. Quaglieri and Mr. Hummel and expressed the opinion that they will serve the
public very well into the future.  Member Bowling advised of having known Mr. Hummel for a number
of years and commended Mr. Schulz on hiring him.  He described Mr. Hummel as a “great addition to the
City,” and commented that he “joins a great operation.”

2(E) DISCUSSION REGARDING THE UTILITY FINANCE OVERSIGHT
COMMITTEE’S ACTIVITIES AND ROLES CURRENTLY AND INTO THE FUTURE (2:07:55) -
Chairperson Engleman introduced and provided background information on this item, and entertained
comments of the committee members.  Member Scott stated, “One of the areas that’s been important to me
is the consideration and ... still a project in need of further implementation regarding connection fees.  I
think that this committee has had some impact on the adjustment in those connection fees to begin to bring
them a little bit higher on a progressive basis and I think, potentially, that is one of the items that may come
out of the rate refresh as well.  But, to me, that’s another important element that is, in my mind, a work in
progress but ... still has some ways to go ...” 12
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Member Spell concurred and noted all the development referenced in Mr. Quaglieri and Mr. Hummel’s
presentations.  “We’re sitting with the water fund that has no money.  We need new infrastructure.  We
need new treatment.  And then Bruce ... said the best thing ever.  If we can find a stable, systematic process
that will work, you won’t need us.  I just don’t see any need for this committee because the number one
complaint is water rates and it’s a catch 22 system.  I’m going to charge you more if you use more.  Well,
I’m not going to use more.  It’s counterproductive to funding capital reserves.  So we have to keep that in
mind ... with this study.  Is growth going to pay for growth?  We’re not going to pay for it through rates. 
You want to tie into our system, you’re going to pay the price.  Personally, when I saw that the connection
fees were dropped to $750 two years after I paid $3,000 for mine, why?  I never balked at $3,000.  That
was part of doing the business.  We’ve got to get away from let’s save every little nickel and dime for
economic growth.  We have to be reasonable about all this stuff.  ... not just rates, what can we get if we
want to keep growing and that’s the push in this state now.  Economic development, more growth.  How
are we going to get growth to pay for growth?

Member Bowling expressed support for the previous comments.  “I think the stability of the rates is so
important.  But coupled with that is the consistency so that whether it’s a new resident or a developer
coming in, they know ... what to expect over the years so that something isn’t changed six months after it’s
enacted or recommended to the Board.  I think there has to be consistency which I think we’ve
accomplished.  The other thing I want to do is to describe it as a committee.  It think it’s important ... that
we provide oversight.  I think the worst thing that we could do is to go down the rabbit hole and start
managing what is Darren [Schulz’s] responsibility.  And I think that Darren’s done a bang-up job and, if
there’s anything that we can help provide input on, review any recommendations that Public Works is going
to make to the Board, that’s our job and we’re happy to do it.  But to drill down and become a manager or
to offer experience or judgments on items beyond our purview, I think would be inappropriate.  So I think
we’ve gone down the road where we should be going.  So I think we’ve made great progress.”

Chairperson Engleman offered Mr. Schulz the opportunity to comment, and he advised of having taken
notes.  In terms of moving forward, he suggested a discussion with the Board of Supervisors.  “... like you
say, this was developed, it was put into motion.  There was very little guidance given as to what to do ... 
Do we owe it to them to check back in?  ... I’m taking notes of what’s being said here.”

Chairperson Engleman advised of having kept in touch with Supervisor Abowd, who appointed her, and
with other members of the Board.  “In general, they’ve been very complimentary to this committee and
everything is presented as a committee.  ... the Board’s been very pleased.  ... I think what we have done
is the work that the Board wants to see done that they don’t have time for and where they wanted a little
more drilling down on all these numbers and so forth and they don’t always have time for it.  ... that’s what
we’re here for.”  Chairperson Engleman provided historic information on the committee.  “I agree.  I think
at some point the Board will decide what they want to do with this committee, how they see it moving
forward.  If you recall, our initial resolution had us expiring after five years and then when we re-did the
resolution, the Board took that out and now we serve at their pleasure.  So this committee could be gone
next week if the Board so decided.  I want everybody here to know how much I appreciate all of you and
the time and effort that you’ve given on this committee.  As I say, I think this rate study is an important
point for this committee to move forward on so that the rate payers know and understand that somebody’s
looking out for them at the same time that we’re working on possibly raising rates again.”  Chairperson
Engleman expressed agreement with Member Scott regarding connection fees.
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Agenda Item No:2.A

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action:  Discussion and possible action regarding electing a Chairperson and Vice-Chairperson
for the Utility Finance Oversight Committee.

Staff Summary:  Committee members will be asked to elect a Chairperson and Vice-Chairperson to serve for
this year.

Suggested Action:
I move to elect ___________________ as Chairperson for the Utility Finance Oversight Committee for a 1-year
term.

I move to elect ___________________ as Vice-Chairperson for the Utility Finance Oversight Committee for a
1-year term.

Attachments:
SR-Elections.docx
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STAFF REPORT         

Item No. 2a

Report To:  Utility Finance Oversight Committee Meeting Date:  March 26, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Possible Action:  Discussion and possible action regarding electing a Chairperson and Vice-
Chairperson for the Utility Finance Oversight Committee.

Staff Summary:  Committee members will be asked to elect a Chairperson and Vice-Chairperson to serve for 
this year.

Agenda Action:  Formal Action/Motion Time Requested:  5 minutes

Proposed Motion
I move to elect ___________________ as Chairperson for the Utility Finance Oversight Committee for a 1-year term.

I move to elect ___________________ as Vice-Chairperson for the Utility Finance Oversight Committee for a 1-year 
term.

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
In accordance with the Boards, Committees and Commissions Policies and Procedures, unless otherwise 
provided by law, ordinance or resolution, at the first meeting of each calendar year, the board, committee, or 
commission shall pursuant to a noticed agenda item elect a chairperson who shall preside at meetings.  The 
board, committee, or commission shall then choose a vice-chairperson.  Additionally, it is the goal of the Utility 
Finance Oversight Committee that leadership will regularly rotate among the members of the boards, 
committees and commissions.  As such, a member should only serve as chairperson for two consecutive years 
and should be nominated for chairperson only when two or more years have passed since the member last 
served as chairperson.  A board, committee or commission may deviate from this aspirational goal if it 
determines that compliance would be detrimental to its purpose or function. 

Applicable Statute, Code, Policy, Rule or Regulation  
Carson City, Nevada 
Boards, Committees, and Commissions 
Policies and Procedures 
Approved September 5, 2012 
Amended February 4, 2016 16



Staff Report Page 2

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  

Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Agenda Item No:2.B

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Sheri Russell
Submitting Department: Finance 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action:  Discussion and possible action on selection of Friends in Service Helping (FISH) as the
Third-Party Administrator for the Utility Ratepayer Assistance Program (URAP) and award of the URAP
Third-Party Administrator contract to FISH for 5% of the donations received for ratepayer assistance.  (S.
Russell, srussell@carson.org)

Staff Summary:  City staff contacted several non-profits in the area regarding interest in becoming the City's
Third-Party Administrator for this program.  The amount to be paid to the vendor for Fiscal Year 2020 did not
warrant a formal request for proposal process; however, we hope that in the future, the program will grow.  We
received two responses, Friends in Service Helping (FISH) and the Ron Wood Family Resource Center.  The
scope of work includes the creation of an application; the receipt, review, organization, and approval or denial of
applications for assistance, and calculation of the amounts of assistance to be provided.  FISH agreed to
perform the Third-Party Administrator duties for a fee of 5% of the donations collected, as specified in the
ordinance, while the Ron Wood Family Resource Center proposed a fee of 8% of the donations collected. 
Because the Ron Wood Family Resource Center did not agree to the specified 5% fee, this disqualifies them
from consideration as the Third-Party Administrator.  Staff recommends awarding the Third-Party Administrator
contract to FISH based on their extensive experience and acceptance of the 5% fee. 

Suggested Action:
I move to select Friends in Service Helping as the Third-Party Administrator of the Utility Ratepayer Assistance
Program and to award the URAP Third-Party Administrator contract to FISH for 5% of the donations received
for ratepayer assistance. 

Attachments:
SR-_URAP_Program_Vendor.docx

F.I.S.H.-Proposal.pdf

FInal URAP Ordinance.pdf
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STAFF REPORT         

Item No. 2.b.

Report To:  Utility Financial Oversight Committee Meeting Date:  March 25, 2019

Staff Contact:  Sheri Russell, Chief Financial Officer

Agenda Title:  For Possible Action:  Discussion and possible action on selection of Friends in Service Helping 
(FISH) as the Third-Party Administrator for the Utility Ratepayer Assistance Program (URAP) and award of the 
URAP Third-Party Administrator contract to FISH for 5% of the donations received for ratepayer assistance.  (S. 
Russell, srussell@carson.org)

Staff Summary:  City staff contacted several non-profits in the area regarding interest in becoming the City's 
Third-Party Administrator for this program.  The amount to be paid to the vendor for Fiscal Year 2020 did not 
warrant a formal request for proposal process; however, we hope that in the future, the program will grow. We 
received two responses, Friends in Service Helping (FISH) and the Ron Wood Family Resource Center.  The 
scope of work includes the creation of an application; the receipt, review, organization, and approval or denial 
of applications for assistance, and calculation of the amounts of assistance to be provided. FISH agreed to 
perform the Third-Party Administrator duties for a fee of 5% of the donations collected, as specified in the 
ordinance, while the Ron Wood Family Resource Center proposed a fee of 8% of the donations collected.  
Because the Ron Wood Family Resource Center did not agree to the specified 5% fee, this disqualifies them from 
consideration as the Third-Party Administrator.  Staff recommends awarding the Third-Party Administrator 
contract to FISH based on their extensive experience and acceptance of the 5% fee.

Agenda Action:  Formal Action/Motion Time Requested:  10 minutes

Proposed Motion
I move to select Friends in Service Helping as the Third-Party Administrator of the Utility Ratepayer Assistance 
Program and to award the URAP Third-Party Administrator contract to FISH for 5% of the donations received 
for ratepayer assistance.

Board’s Strategic Goal
Organizational Culture

Previous Action  
The URAP ordinance establishing the program was approved by the Board of Supervisors on December 6, 2018.

Background/Issues & Analysis  
Under the previous provisions of Chapter 12.04 of Title 12 of the Carson City Municipal Code (CCMC), senior 
citizens were eligible for a discount in utility rate payments depending on the level of household income.  The 
new provisions of Title 12, Chapter 12.035, were established for the purpose of providing assistance for the 
payment of utility account invoices to all residential ratepayers based on the federal poverty guidelines 
regardless of age.  Instead of a discounted utility invoice, however, the new provisions establish a method by 
which any utility ratepayer could make charitable contributions for remittance to the ratepayer assistance 
program, from which money would be withdrawn on a first-come, first-served basis for credit to the utility 
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Staff Report Page 2

account invoices of residential ratepayers whose applications for assistance have been approved on an annual 
basis.  The new ordinance establishes provisions concerning: (1) eligibility criteria for assistance; (2) the 
designation of a Third-Party Administrator to review and approve or deny applications for assistance; (3) the 
application process; (4) the method and amounts of assistance to be provided; (5) an appeal process; and (6) 
certain prohibited acts. 

Only two non-profit organizations responded to our inquiry for Third-Party Administration of the program.  
Staff members from the Treasurer's Office, Finance, and Public Works reviewed the two proposals and FISH was 
selected by all reviewers as the most qualified non-profit.  Staff recommends FISH as the URAP program Third-
Party Administrator as they have extensive experience with this type of program.  They currently manage 
similar programs for Nevada Energy as well as Southwest Gas on a monthly basis.  They also accepted the fee 
mandated in the ordinance of 5% of the donations collected.  The Ron Wood Family Resource Center proposed a 
fee of 8% of the donations collected, which is more than is authorized by ordinance.  Thus, the Ron Wood Family 
Resource Center cannot be selected as the URAP Third-Party Administrator because their response and offer is 
not in compliance with the URAP ordinance.

Because the URAP ordinance authorizes a limited application period from February 1 to April 30, the Third-
Party Administrator must be selected and approved at this meeting or a special meeting before the next 
regularly scheduled Utility Finance Oversight Committee meeting in order to allow the Third-Party 
Administrator to solicit, receive, and process applications for FY 2020.

As the program grows and fees to the Third-Party Administrator become more significant, staff will engage 
various Non-Profits in a more extensive formal Request For Proposal.

Applicable Statute, Code, Policy, Rule or Regulation  
NRS Chapter 244; Article 2 of the Carson City Charter; CCMC 12.035

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: We will charge 50% to professional services in the Sewer Fund 510-3201-

434.03-09 and 50% to professional services in the Water Fund 520-3502-435.03-09.  The fee paid to the Third-

Party Administrator will be 5% of total donations received from the program, as that is the amount the City will 

be providing for assistance. For FY 2020 the donations are $1,000, so the fee will be $50.

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  I do not believe in 2020 we will need to augment the budget for the fee.  As the 

program grows we will be able to increase donation revenue and professional services.

Alternatives  
1) Do not approve the Vendor, request further research.
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Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)

21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



Agenda Item No:2.C

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Sheri Russell
Submitting Department: Finance 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Discussion and Possible Action:  Discussion and possible action regarding approval of the program
application created by Friends in Service Helping (FISH) as the Third-Party Administrator for the Utility
Ratepayer Assistance Program (URAP).  (S. Russell, srussell@carson.org)

Staff Summary:  As the City's Third-Party Administrator for the URAP, FISH created an application to be
distributed so that applicants may apply to FISH.  Per CCMC, the application period will close April 30th, and
FISH will evaluate applicants and calculate the assistance based on factors included in the URAP Ordinance. 
The City will coordinate the mailing of the application as well as the attached letter to the seniors still receiving
the senior discount, explaining the change in the program and encouraging them to submit the application to
FISH.  We will also be including the attached insert to all utility ratepayers in Carson City, with the hope that we
will generate donations for the 2021 rate assistance program. 

Suggested Action:
I move to approve the program application created by Friends in Service Helping (FISH) as the Third-Party
Administrator of the Utility Ratepayer Assistance Program (URAP).

Attachments:
SR-_URAP_Application_Approval.docx

Senior Discount Letter.docx

URAP Flyer Draft.docx.pptx
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STAFF REPORT         

Item No. 2.c.

Report To:  Utility Financial Oversight Committee Meeting Date:  March 25, 2019

Staff Contact:  Sheri Russell, Chief Financial Officer

Agenda Title:  For Possible Action:  Discussion and possible action regarding approval of the program 
application created by Friends in Service Helping (FISH) as the Third-Party Administrator for the Utility 
Ratepayer Assistance Program (URAP).  (S. Russell, srussell@carson.org)

Staff Summary:  As the City's Third-Party Administrator for the URAP, FISH created an application to be 
distributed so that applicants may apply to FISH. Per CCMC, the application period will close April 30th, and 
FISH will evaluate applicants and calculate the assistance based on factors included in the URAP Ordinance.  The 
City will coordinate the mailing of the application as well as the attached letter to the seniors still receiving the 
senior discount, explaining the change in the program and encouraging them to submit the application to FISH.  
We will also be including the attached insert to all utility ratepayers in Carson City, with the hope that we will 
generate donations for the 2021 rate assistance program.

Agenda Action:  Formal Action/Motion Time Requested:  10 minutes

Proposed Motion
I move to approve the program application created by Friends in Service Helping as the Third-Party 
Administrator of the Utility Ratepayer Assistance Program.

Board’s Strategic Goal
Organizational Culture

Previous Action  
Program was approved by the Board of Supervisors on December 6, 2018.

Background/Issues & Analysis  
Under the previous provisions of Chapter 12.04 of Title 12 of the Carson City Municipal Code (CCMC), senior 
citizens were eligible for a discount in utility rate payments depending on the level of household income.  The 
new provisions of CCMC Title 12, Chapter 12.035, were established for the purpose of providing assistance for 
the payment of utility account invoices to all residential ratepayers based on the federal poverty guidelines 
regardless of age.  Instead of a discounted utility invoice, however, the new provisions establish a method by 
which any utility ratepayer could make charitable contributions for remittance to the ratepayer assistance 
program, from which money would be withdrawn on a first-come, first-served basis for credit to the utility 
account invoices of residential ratepayers whose applications for assistance have been approved on an annual 
basis.  The new ordinance establishes provisions concerning: (1) eligibility criteria for assistance; (2) the 
designation of a Third-Party Administrator to review and approve or deny applications for assistance; (3) the 
application and the application process; (4) the method and amounts of assistance to be provided; (5) an appeal 
process; and (6) certain prohibited acts. 42
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Immediately after the application is approved, Public Works will generate letters to all current ratepayers 
receiving senior discount assistance and include a copy of the application with the letter.  Applications are also 
available from FISH for anyone interested in receiving ratepayer assistance.  Per the URAP ordinance, 
applications must be submitted to FISH by April 30th.  Afterward, the TPA will review the applications and 
calculate the annual assistance before the start of Fiscal Year 2020, July 1, 2019. 

Applicable Statute, Code, Policy, Rule or Regulation  
NRS Chapter 244; Article 2 of the Carson City Charter; CCMC 12.035.

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
1) Make changes to application before release to the public.

Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)

43



3505 Butti Way, Carson City, NV 89701   (775) 887-2355   FAX (775) 887-2112
Operations:  Water, Sewer, Streets, Wastewater, Landfill, Environmental 

Engineering, Transportation, Capital Projects

CARSON CITY NEVADA
Consolidated Municipality and State Capital

PUBLIC WORKS

March 26, 2019

Carson City Resident
Receiving Senior Citizen Discount
Carson City, NV 89701

RE:  Senior Citizen’s Utility Discount

Dear ___________:

Our records indicate that you are currently receiving a ___% discount on your monthly water/sewer utility bill.  This discount 
was incorporated through the Senior Tax Assistance/Rent Rebate Program through the State of Nevada.

The State discontinued this program several years ago and we have continued to honor your discount to date.  However, 
the City will be discontinuing this program effective June 30, 2019.

A new Utility Ratepayer Assistance Program (URAP) has been established to assist residents on limited and fixed incomes.  
The new rate assistance program will allow residents to make charitable contributions in order to fund the ratepayer 
assistance account.

Friends in Service Helping (FISH), the City’s third-party administrator, will manage all aspects of the URAP program.  
Applications for assistance will be reviewed and approved or denied on a first-come, first-served basis and based on how 
much has been donated from others to help.  I encourage you to contact FISH at (775) 882-3474 to apply and determine 
your eligibility to participate in this program.  You must apply for the URAP program by April 30 to be eligible to receive 
assistance under the program.  Eligibility for assistance will be determined by the following factors:

 Your City utility account must be in your name;
 You must have resided continuously in Carson City for at least the past twelve months;
 Your annual household income must not exceed 200 percent of the federal poverty rate; and 
 You have not violated any provision of CCMC 12.035.100

As the City’s current Senior Tax Assistance/Rent Rebate Program is ending June 30, 2019, beginning July 2019, 
your monthly utility bill will no longer reflect your discount and you will be responsible for your actual billing 
amount as determined by Section 12.01.020 Schedule of Rates as shown in Title 12 of the Carson City Municipal 
Code . 

For your convenience, we have enclosed an application for assistance through the new program.  Please complete the 
application and forward directly to FISH, 138 E. Long Street, Carson City, NV 89706. If you have any questions, you may 
call them at (775) 882-3474.

We apologize for any inconvenience this may cause.

Sincerely,

Edmund Quaglieri, PE
Carson City Water Utility Manager

cc FISH 44



UTILITY RATEPAYER ASSISTANCE PROGRAM
The Utility Ratepayer Assistance Program (URAP) is in place to assist residents who may 

need assistance paying their water/sewer utility bills.  The program is managed by 
F.I.S.H. (Friends in Service Helping).

Residents may donate to the URAP by submitting a check payable to: 
Carson City Treasurer

201 N. Carson Street, Suite 5
Carson City, NV 89701

Please note on the memo line – URAP DONATION

Residents seeking assistance with their monthly utility bills may contact F.I.S.H. directly at (775) 882-3474.
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Agenda Item No:2.D

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Pam Ganger
Submitting Department: Finance 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020 Wastewater Fund
budget’s compliance with adopted financial policies and recommending that the Board of Supervisors approve
the tentative Wastewater Fund budget for fiscal year 2020 (Pamala Ganger, pganger@carson.org).
Staff Summary:  Staff will review the tentative fiscal year 2020 Wastewater Fund operating and capital budgets
and their compliance with the adopted financial policies.

Suggested Action:
I move to acknowledge that the tentative Wastewater Fund budget for fiscal year 2020 is/is not in compliance
with the adopted financial policies, and to recommend that the Board of Supervisors approve the tentative
Wastewater Fund budget for fiscal year 2020.

Attachments:
SR-Wastewater_Fund_Budget.docx

FY20 Wastewater budget documents.pdf

FY20 Wastewater Fund Highlights presentation.pdf
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STAFF REPORT         

Item No. 2D

Report To:  Utility Financial Oversight Committee Meeting Date:  03/26/2019

Staff Contact:  Pamala Ganger, Deputy Chief Financial Officer

Agenda Title:  For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020 
Wastewater Fund budget’s compliance with adopted financial policies and recommending that the Board of 
Supervisors approve the tentative Wastewater Fund budget for fiscal year 2020 (Pamala Ganger, 
pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Wastewater Fund operating and capital 
budgets and their compliance with the adopted financial policies.

Agenda Action:  Formal Action/Motion Time Requested:  30 minutes

Proposed Motion
I move to acknowledge that the tentative Wastewater Fund budget for fiscal year 2020 is/is not in compliance 
with the adopted financial policies, and to recommend that the Board of Supervisors approve the tentative 
Wastewater Fund budget for fiscal year 2020.

Board’s Strategic Goal
Efficient Government

Previous Action  
N/A

Background/Issues & Analysis  
The fiscal year 2020 tentative budget will be filed with the Nevada Department of Taxation on April 15, 2019. 
The tentative budget will be presented to the Board of Supervisors on April 18, 2019. The City will hold an open 
house for the public to provide comment on the budget on April 1, 2019.

Applicable Statute, Code, Policy, Rule or Regulation  
NRS Chapter 354

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: See fiscal year 2020 tentative budget document for Wastewater Fund 510.

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  Tentatively sets the Wastewater Fund budget for fiscal year 2020.

Alternatives  
47
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Recommend that the Board of Supervisors do not approve the fiscal year 2020 Wastewater Fund budget.

Board Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Carson City 
FY 2020 Budget Presentation

Pamala Ganger, CPA
Deputy Chief Financial Officer
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Wastewater Fund ‐ Highlights
• Operating Revenue ‐ no increase in usage rates are included.

– Rate study for utility funds is in progress.
– FY 2020 will be year 4 of 5 for the phase in of the connection charge 

increase.
• Salaries and benefits increased $252,063 over FY 2019 estimated.

– Increase for employee merit and benefits
– Decreased FTE by 0.55, as employees are reallocated according to 

duties.
• Services and supplies increased by $76,701 over FY 2019 estimated.

– Internal service charges – increase of approx. $196,000
– Professional services – decrease of $200,000
– Maintenance & repairs – increase of approx. $145,000.

• Capital outlay planned for FY 2020 is $3,420,750.
– See attached capital project plan worksheet.
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Wastewater Fund – Planned Capital Expenditures 

Fiscal Year Total Planned 
Expenditures

2020 $3,420,750
2021 $8,482,000
2022 $5,366,355
2023 $2,850,000
2024 $500,000

Total $20,619,105
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Wastewater Fund – Financial Policies

 ‐
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Operating Reserve Capital Reserve System Reinvestment Funding

Operating Reserve Goal Capital Reserve Goal System Reinvestment Funding Goal

Wastewater Operating and System Reserves
Operating Reserve:      

Goal: $913,720
FY 2020: $913,720

Capital Reserve:
Goal: $2,150,704

FY 2020: $4,954,886

System 
Reinvestment 

Funding:  
Goal: $4,950,000

FY 2020: $4,954,886

Debt to Equity Ratio:
Goal: 50:50

FY 2020: 45:55

Debt Service Coverage:
Goal 1.0

FY 2020: 1.7
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Agenda Item No:2.E

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Pam Ganger
Submitting Department: Finance 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action:  Discussion and possible action regarding the tentative fiscal year 2020 Water Fund
budget’s compliance with adopted financial policies and recommending that the Board of Supervisors approve
the tentative Water Fund budget for fiscal year 2020 (Pamala Ganger, pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Water Fund operating and capital budgets and
their compliance with the adopted financial policies. The only financial policy measurement that is not compliant
is the debt-to-equity ratio, which is expected to drop and become compliant with financial policies as current
debt is paid down over time.

Suggested Action:
I move to acknowledge that the tentative Water Fund budget for fiscal year 2020 is/is not in compliance with the
adopted financial policies, and to recommend that the Board of Supervisors approve the tentative Water Fund
budget for fiscal year 2020.

Attachments:
SR-Water_Fund_Budget.docx

FY20 Water budget documents.pdf

FY20 Water Fund Highlights presentation.pdf
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Item No. 2E

Report To:  Utility Financial Oversight Committee Meeting Date:  03/26/2019

Staff Contact:  Pamala Ganger, Deputy Chief Financial Officer

Agenda Title:  For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020 
Water Fund budget’s compliance with adopted financial policies and recommending that the Board of 
Supervisors approve the tentative Water Fund budget for fiscal year 2020 (Pamala Ganger, 
pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Water Fund operating and capital budgets and 
their compliance with the adopted financial policies. The only financial policy measurement that is not 
compliant is the debt-to-equity ratio, which is expected to drop and become compliant with financial policies as 
current debt is paid down over time.

Agenda Action:  Formal Action/Motion Time Requested:  30 minutes

Proposed Motion
I move to acknowledge that the tentative Water Fund budget for fiscal year 2020 is/is not in compliance with 
the adopted financial policies, and to recommend that the Board of Supervisors approve the tentative Water
Fund budget for fiscal year 2020.

Board’s Strategic Goal
Efficient Government

Previous Action  
N/A

Background/Issues & Analysis  
The fiscal year 2020 tentative budget will be filed with the Nevada Department of Taxation on April 15, 2019. 
The tentative budget will be presented to the Board of Supervisors on April 18, 2019. The City will hold an open 
house for the public to provide comment on the budget on April 1, 2019.

The fiscal year 2020 tentative budget does not enable the fund to be in compliance with the adopted financial 
policies. The fund is out of compliance with the debt-to-equity ratio. The goal is a 50:50 ratio, the tentative 
budget is projecting a 52:48 ratio. In order to be in compliance, the fund would need approximately $4.6 million 
of additional equity.

Applicable Statute, Code, Policy, Rule or Regulation  
NRS Chapter 354

Financial Information
Is there a fiscal impact?     Yes       No
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If yes, account name/number: See fiscal year 2020 tentative budget document for Water Fund 520.

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  Tentatively sets the Water Fund budget for fiscal year 2020.

Alternatives  
Recommend that the Board of Supervisors do not approve the fiscal year 2020 Water Fund budget.

Board Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Carson City 
FY 2020 Budget Presentation

Pamala Ganger, CPA
Deputy Chief Financial Officer
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Water Fund ‐ Highlights

• Operating Revenue ‐ no increase in usage rates are included.
– Rate study for the utility funds is underway.
– FY 2020 will be year 4 of 5 for the phase in of the connection charge 

increase.

• Salaries and benefits increased $216,345 over estimated FY 
2019. 
– Increase for employee merit and benefits.
– Increased FTE by 0.50, as employees are reallocated according to duties. 

• Services and supplies increased by $308,149 over estimated FY 
2019.
– Internal service charges – increase of approx. $239,000.
– Repairs & maintenance – increase of $75,000.

• Capital outlay planned for FY 2020 is $3,247,896.
– See attached capital project plan worksheet.
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Water Fund – Planned Capital Expenditures 

Fiscal Year Total Planned 
Expenditures

2020 $3,247,896
2021 $4,234,600
2022 $4,444,000
2023 $3,850,000
2024 $840,000

Total $16,616,496
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Water Fund – Financial Policies
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Operating Reserve Capital Reserve System Reinvestment Funding

Operating Reserve Goal Capital Reserve Goal System Reinvestment Funding Goal

Operating Reserve:       
Goal: $1,368,310

FY 2020: $1,368,310

Capital Reserve:
Goal: $2,166,894

FY 2020: $3,501,066

System 
Reinvestment 

Funding:  
Goal: $3,500,000

FY 2020: $3,501,066

Debt to Equity Ratio:
Goal: 50:50

FY 2020: 52:48

Debt Service 
Coverage:
Goal 1.0

FY 2020: 1.3

Water Operating and System Reserves
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Agenda Item No:2.F

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Pam Ganger
Submitting Department: Finance 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020 Stormwater
Drainage Fund budget’s compliance with adopted financial policies and recommending that the Board of
Supervisors approve the tentative Stormwater Drainage Fund budget for fiscal year 2020 (Pamala Ganger,
pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Stormwater Drainage Fund operating and capital
budgets and their compliance with the adopted financial policies. The only financial policy measurement that is
not compliant is the debt-to-equity ratio, which is expected to drop and become compliant with financial policies
as current debt is paid down over time.

Suggested Action:
I move to acknowledge that the tentative Stormwater Drainage Fund budget for fiscal year 2020 is/is not in
compliance with the adopted financial policies, and to recommend that the Board of Supervisors approve the
tentative Stormwater Drainage Fund budget for fiscal year 2020.

Attachments:
SR-Stormwater_Drainage_Fund_Budget.docx

FY20 Stormwater budget documents.pdf

FY20 Stormwater Fund Highlights presentation.pdf
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STAFF REPORT         

Item No. 2F

Report To:  Utility Financial Oversight Committee Meeting Date:  03/26/2019

Staff Contact:  Pamala Ganger, Deputy Chief Financial Officer

Agenda Title:  For Possible Action: Discussion and possible action regarding the tentative fiscal year 2020 
Stormwater Drainage Fund budget’s compliance with adopted financial policies and recommending that the 
Board of Supervisors approve the tentative Stormwater Drainage Fund budget for fiscal year 2020 (Pamala 
Ganger, pganger@carson.org).

Staff Summary:  Staff will review the tentative fiscal year 2020 Stormwater Drainage Fund operating and 
capital budgets and their compliance with the adopted financial policies. The only financial policy measurement 
that is not compliant is the debt-to-equity ratio, which is expected to drop and become compliant with financial 
policies as current debt is paid down over time.

Agenda Action:  Formal Action/Motion Time Requested:  30 minutes

Proposed Motion
I move to acknowledge that the tentative Stormwater Drainage Fund budget for fiscal year 2020 is/is not in 
compliance with the adopted financial policies, and to recommend that the Board of Supervisors approve the 
tentative Stormwater Drainage Fund budget for fiscal year 2020.

Board’s Strategic Goal
Efficient Government

Previous Action  
N/A

Background/Issues & Analysis  
The fiscal year 2020 tentative budget will be filed with the Nevada Department of Taxation on April 15, 2019. 
The tentative budget will be presented to the Board of Supervisors on April 18, 2019. The City will hold an open 
house for the public to provide comment on the budget on April 1, 2019.

The fiscal year 2020 tentative budget does not enable the fund to be in compliance with the adopted financial
policies. The fund is out of compliance with the debt-to-equity ratio. The goal is a 50:50 ratio, the tentative 
budget is projecting a 56:44 ratio. In order to be in compliance, the fund would need approximately $1.6 million 
of additional equity.

Applicable Statute, Code, Policy, Rule or Regulation  
NRS Chapter 354

Financial Information
Is there a fiscal impact?     Yes       No
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If yes, account name/number: See fiscal year 2020 tentative budget document for Stormwater Drainage

Fund 505.

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  Tentatively sets the Stormwater Drainage Fund budget for fiscal year 2020.

Alternatives  
Recommend that the Board of Supervisors do not approve the fiscal year 2020 Stormwater Drainage Fund 
budget.

Board Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Carson City 
FY 2020 Budget Presentation

Pamala Ganger, CPA
Deputy Chief Financial Officer
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Stormwater Drainage Fund ‐ Highlights

• Operating Revenue – includes a 0% rate increase. 
– Rate study currently in progress for utility funds.

• Salaries and benefits increased $20,843 over estimated FY 
2019.
– Increase for employee merit and benefits
– .05 increase in FTE, as employees are reallocated according to duties.

• Services and supplies increased $15,877 over estimated FY 
2019.
– Internal service charge / General Fund – increase of $65,097.
– Professional services – decrease of $50,000

• Capital outlay planned for FY 2020 is $555,000. 
– Equipment replacement & Citywide Minor Improvements.
– See attached capital project plan worksheet.
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Stormwater Drainage Fund – Planned Capital 
Expenditures 

Fiscal Year Total Planned 
Expenditures

2020 $555,000
2021 $3,880,000
2022 $850,000
2023 $915,000
2024 $250,000

5 Year Total $6,450,000
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Stormwater Drainage Fund – Financial Policies
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Operating Reserve Capital Reserve System Reinvestment Funding

Operating Reserve Goal Capital Reserve Goal System Reinvestment Funding Goal

Operating Reserve:       
Goal: $103,894

FY 2020: $103,894

Capital Reserve:
Goal: $278,131

FY 2020: $572,414

System Reinvestment 
Funding:  

Goal: $295,000
FY 2020: $572,414

Debt to Equity Ratio:
Goal: 50:50

FY 2020: 56:44

Debt Service 
Coverage:
Goal 1.0

FY 2020: 1.2

Stormwater Drainage Operating and System Reserves
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Agenda Item No:2.G

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: March 26, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Other / Presentation
Agenda Section: 

Subject:
For Information Only:  Manager's report on personnel, projects and planning. (Darren Schulz,
Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 

Suggested Action:
Informational item only.

Attachments:
SR-Managers Report.docx
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STAFF REPORT         

Item No. 2g

Report To:  Utility Finance Oversight Committee Meeting Date:  March 26, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Information Only:  Manager's report on personnel, projects and planning. (Darren Schulz, 
Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 

Agenda Action:  Other/Presentation Time Requested:  10 minutes

Proposed Motion
N/A

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
N/A

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
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Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)

108


	Utility Finance Oversight Committee Agenda
	2019-274- - Cover Page
	2019-274- - SR-Approval_of_Minutes.docx
	2019-274- - 11-27-18 minutes.pdf
	2019-277- - Cover Page
	2019-277- - SR-Elections.docx
	2019-275- - Cover Page
	2019-275- - SR-_URAP_Program_Vendor.docx
	2019-275- - F.I.S.H.-Proposal.pdf
	2019-275- - FInal URAP Ordinance.pdf
	2019-276- - Cover Page
	2019-276- - SR-_URAP_Application_Approval.docx
	2019-276- - Senior Discount Letter.docx
	2019-276- - URAP Flyer Draft.docx.pptx
	2019-279- - Cover Page
	2019-279- - SR-Wastewater_Fund_Budget.docx
	2019-279- - FY20 Wastewater budget documents.pdf
	2019-279- - FY20 Wastewater Fund Highlights presentation.pdf
	2019-280- - Cover Page
	2019-280- - SR-Water_Fund_Budget.docx
	2019-280- - FY20 Water budget documents.pdf
	2019-280- - FY20 Water Fund Highlights presentation.pdf
	2019-281- - Cover Page
	2019-281- - SR-Stormwater_Drainage_Fund_Budget.docx
	2019-281- - FY20 Stormwater budget documents.pdf
	2019-281- - FY20 Stormwater Fund Highlights presentation.pdf
	2019-278- - Cover Page
	2019-278- - SR-Managers Report.docx

