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CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF MEETING OF THE 

UTILITY FINANCE OVERSIGHT COMMITTEE

Day: Tuesday
Date: May 28, 2019
Time: Beginning at 1:00 pm
Location: Community center, sierra room

851 East William Street
Carson City, Nevada

AGENDA

Call to Order.

Roll Call and Determination of a Quorum.

Public Comment**
The public is invited at this time to comment on and discuss any topic that is relevant to, or within the authority
of the Utility Finance Oversight Committee, including any matter that is not specifically included on the agenda
as an action item.  No action may be taken on a matter raised under public comment unless the item has been
specifically included on the agenda as an item upon which action may be taken.

1.    For Possible Action - Approval of meeting minutes.

 1.A   For Possible Action:  Discussion and possible action regarding approval of the March 26, 2019
draft meeting minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the March 26,
2019 meeting and asked to review and approve.

SR-Approval_of_Minutes.docx

03-26-19 minutes.pdf

2.    Meeting Items:

 2.A   For Information Only:  Presentation of a report on the wastewater, water, and stormwater funds
with regards to the changes to the tentative FY20 budget that the UFOC recommended to what was
adopted by the Board of Supervisors. (Pamala Ganger, pganger@carson.org)

1
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Staff Summary:  This is an informational only update on the adopted FY20 budgets for wastewater,
water and stormwater funds. 

SR-FY20 Final Budget Presentation.docx

FY20 State Budget Document - Utility Funds.pdf

FY20 UFOC presentation - final 2020 budget.pdf

 2.B   For Information Only:  Presentation and discussion of Manager and Consultant's report on rate
study progress.(Darren Schulz, Dschulz@carson.org)

Staff Summary:  Manager and Consultant's report on rate study progress.  Verbal presentation will be
given on rate refresh of wastewater and water funds, and stormwater fund rate and fee structure
review. 

SR-Rate Study Update.docx

 2.C   For Information Only:  Manager's report on personnel, projects and planning. (Darren Schulz,
Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 
SR-Managers Report.docx

3.    For Information Only:  Future Agenda Items
Discussion under this item is limited to the possible placement of new matters on future agendas only.  The
next meeting is tentatively scheduled for:

4.    Public Comment**
The public is invited at this time to comment on and discuss any topic that is relevant to or within the authority
of the Utility Finance Oversight Committee, including any matter that is not specifically included on the agenda
as an action item.  No action may be taken on a matter raised under public comment unless the item has been
specifically included on the agenda as an item upon which action may be taken.

5.    For Possible Action:  To Adjourn.

                                       ________________________________________

**Public Comment
It is Carson City’s aspirational goal to provide for item-specific public comment as follows:  in order for
members of the public to participate in the public body’s consideration of an agenda item, the public is strongly
encouraged to comment on an agenda item when called for by the Chair during the item itself.  No action may
be taken on a matter raised under public comment unless the item has been specifically included on the agenda
as an item upon which action may be taken.  The Chair also retains discretion to only provide for the Open
Meeting Law’s minimum public comment and not call for or allow additional individual-item public comment at
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/362319/SR-FY20_Final_Budget_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/360290/FY20_State_Budget_Document_-_Utility_Funds.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/360291/FY20_UFOC_presentation_-_final_2020_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/361885/SR-Rate_Study_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/361886/SR-Managers_Report.pdf
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the time of the body’s consideration of the item when: 1) it is deemed necessary by the Chair to the orderly
conduct of the meeting; 2) it involves an off-site non-action facility tour agenda item; or 3) it involves any
person’s or entity’s due process appeal or hearing rights provided by statute or the Carson City Municipal
Code.

Agenda Management Notice
Items on the agenda may be taken out of order; the Chair may combine two or more agenda items for
consideration; and the Chair may remove an item from the agenda or delay discussion relating to an item on
the agenda at any time.

Notice to Persons with Disabilities
The Utility Finance Oversight Committee is pleased to make reasonable accommodations for members of the
public who wish to attend the meeting and need assistance.  If arrangements for special assistance or
reasonable accommodations at the meeting are needed, please notify the Public Works Department in writing
at 3505 Butti Way, Carson City, NV 89701, or by calling (775) 887-2355 as soon as possible, but not less
than 24 hours in advance of the meeting.

For Further Information
If you would like more information about an agenda item listed above or to request a copy of the supporting
material for this meeting, please contact Karen Leet at Kleet@carson.org or call (775) 887-2355.  A copy of
this agenda and supporting materials for the meeting are also available at the Public Works Department
located at 3505 Butti Way, Carson City, NV 89701, or at the City's website at
http://carson.org/government/meeting-information/agendas. 

This notice and agenda has been posted at the following locations:
Community Center, 851 East William Street
Public Safety Complex, 885 East Musser Street
City Hall, 201 North Carson Street
Carson City Library, 900 North Roop Street
Business Resource & Innovation Center (BRIC), 108 East Proctor Street
The Carson City website at http://carson.org/government/meeting-information/agendas
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Agenda Item No:1.A

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: May 28, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Formal Action / Motion
Agenda Section: 

Subject:
For Possible Action:  Discussion and possible action regarding approval of the March 26, 2019 draft meeting
minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the March 26, 2019
meeting and asked to review and approve.

Suggested Action:
I move to approve the March 26, 2019 draft meeting minutes of the Utility Finance Oversight Committee.

Attachments:
SR-Approval_of_Minutes.docx

03-26-19 minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/360928/SR-Approval_of_Minutes.pdf
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Final Version: 12/04/15

STAFF REPORT         

Item No. 1

Report To:  Utility Finance Oversight Committee Meeting Date:  May 28, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Possible Action:  Discussion and possible action regarding approval of the March 26, 2019
draft meeting minutes.  (Darren Schulz, dschulz@carson.org)

Staff Summary:  Committee members will be provided the draft meeting minutes from the March 26, 2019
meeting and asked to review and approve.

Agenda Action:  Formal Action/Motion Time Requested:  5 minutes

Proposed Motion
I move to approve the March 26, 2019 draft meeting minutes of the Utility Finance Oversight Committee.

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
N/A

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
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Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)

6



CARSON CITY UTILITY FINANCE OVERSIGHT COMMITTEE
Minutes of the March 26, 2019 Meeting

Page 1 DRAFT

A regular meeting of the Carson City Utility Finance Oversight Committee was scheduled for 1:00 p.m.
on Tuesday, March 26, 2019 in the Community Center Sierra Room, 851 East William Street, Carson City,
Nevada.

PRESENT: Chairperson Mike Bennett
Vice Chairperson Randy Bowling
Member Bob Johnston
Member Bruce Scott

STAFF: Darren Schulz, Public Works Department Director
Sheri Russell, Chief Financial Officer
Pamala Ganger, Deputy Chief Financial Officer
Jamie Stevenson, Accounting Manager
Eddy Quaglieri, Water Utility Manager
Andy Hummel, Wastewater Utility Manager
Todd Reese, Deputy District Attorney
Kathleen King, Chief Deputy Clerk

NOTE: A recording of these proceedings, the committee’s agenda materials, and any written
comments or documentation provided to the Clerk, during the meeting, are part of the public record.  These
materials are available for review, in the Clerk’s Office, during regular business hours.

CALL TO ORDER AND DETERMINATION OF A QUORUM (1:01:49) - Vice Chairperson Bennett
called the meeting to order at 1:01 p.m.  Ms. King called the roll; a quorum was present.  Member Maples
was absent.  (1:05:55) At Vice Chairperson Bennett’s request, City staff introduced themselves for the
record.

PUBLIC COMMENT (1:02:17) - Vice Chairperson Bennett entertained public comment; however, none
was forthcoming.

1. POSSIBLE ACTION ON APPROVAL OF MINUTES - November 27, 2018 (1:02:49) - Vice
Chairperson Bennett introduced this item, and entertained a motion.  Member Scott moved to approve
the minutes, as presented.  Member Bowling seconded the motion.  Vice Chairperson Bennett
entertained public comment and, when none was forthcoming, called for a vote on the pending motion. 
Motion failed 2-0-2, Member Johnston and Vice Chairperson Bennett abstaining.  Upon advice of Mr.
Reese, Vice Chairperson Bennett advised of having reviewed the minutes and changed his vote to aye. 
Motion carried 3-0-1, Member Johnston abstaining.

2. PUBLIC MEETING ITEMS:
2(A) DISCUSSION AND POSSIBLE ACTION REGARDING ELECTION OF A

CHAIRPERSON AND A VICE CHAIRPERSON FOR THE UTILITY FINANCE OVERSIGHT
COMMITTEE (1:06:31) - Vice Chairperson Bennett entertained nominations for committee chair. 
Member Scott moved to appoint Mike Bennett as chair.  Member Bowling seconded the motion.  Vice
Chairperson Bennett entertained public comment; however, none was forthcoming.  Motion carried 4-0.
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Minutes of the March 26, 2019 Meeting
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Chairperson-elect Bennett entertained nominations for vice chair.  Member Scott nominated Randy
Bowling as vice chair.  Member Johnston seconded the nomination.  Member Bowling acknowledged
acceptance of the nomination.  Chairperson-elect Bennett entertained public comment and, when none was
forthcoming, called for a vote.  Motion carried 4-0.

2(B) DISCUSSION AND POSSIBLE ACTION ON SELECTION OF FRIENDS IN
SERVICE HELPING (“FISH”) AS THE THIRD-PARTY ADMINISTRATOR FOR THE UTILITY
RATEPAYER ASSISTANCE PROGRAM (“URAP”), AND AWARD OF THE URAP THIRD-
PARTY ADMINISTRATOR CONTRACT TO FISH FOR FIVE PERCENT (5%) OF THE
DONATIONS RECEIVED FOR RATEPAYER ASSISTANCE (1:08:16) - Chairperson Bennett
introduced this item.  Ms. Russell provided background information on the Utility Ratepayer Assistance
Program and presented the agenda materials.  Ms. Russell and Mr. Reese responded to questions of
clarification.  Mr. Reese advised of needed revisions to the third-party administrator agreement, and
provided direction for the proposed motion.  Ms. Russell responded to an additional question of
clarification.

Chairperson Bennett entertained a motion.  Member Scott expressed appreciation for FISH’s
willingness to administer the program, and moved to authorize the Public Works Director to
complete, with FISH and the appropriate City staff, a formal agreement and execute it on behalf of
the City for the Utility Ratepayer Assistance Program.  Member Johnston seconded the motion.  In
response to a question, Member Scott clarified his motion to specifically indicate that FISH is the entity
with which the agreement will be entered into.  Member Johnston acknowledged second of the motion. 
Chairperson Bennett entertained public comment and, when none was forthcoming, called for a vote on
the pending motion.  Motion carried 4-0.

2(C) DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL OF THE
PROGRAM APPLICATION CREATED BY FRIENDS IN SERVICE HELPING (“FISH”) AS THE
THIRD-PARTY ADMINISTRATOR FOR THE UTILITY RATEPAYER ASSISTANCE
PROGRAM (“URAP”) (1:18:13) - Chairperson Bennett introduced this item, and Ms. Russell presented
the agenda materials.  Ms. Russell and Mr. Schulz responded to questions of clarification, and discussion
followed.  Chairperson Bennett entertained additional questions or comments and, when none were
forthcoming, a motion.  Vice Chairperson Bowling moved to approve the program application created
by FISH, as the third-party administrator of the Utility Ratepayer Assistance Program.  Member
Scott seconded the motion.  Chairperson Bennett entertained public comment and, when none was
forthcoming, called for a vote on the pending motion.  Motion carried 4-0.

At Mr. Schulz’s request, Chairperson Bennett recessed the meeting at 1:29 p.m.  Chairperson Bennett
reconvened the meeting at 1:35 p.m.

2(D) DISCUSSION AND POSSIBLE ACTION REGARDING THE TENTATIVE FISCAL
YEAR 2020 WASTEWATER FUND BUDGET’S COMPLIANCE WITH ADOPTED FINANCIAL
POLICIES, AND RECOMMENDING THAT THE BOARD OF SUPERVISORS APPROVE THE
TENTATIVE WASTEWATER FUND BUDGET FOR FISCAL YEAR 2020 (1:35:32) - Chairperson
Bennett introduced this item, and Ms. Ganger recognized Ms. Stevenson and Public Works Department
Fiscal Analyst Cindy Mills for their hard work in helping to prepare the budget.  Ms. Ganger presented the 8



CARSON CITY UTILITY FINANCE OVERSIGHT COMMITTEE
Minutes of the March 26, 2019 Meeting

Page 3 DRAFT

agenda materials in conjunction with displayed slides.  She noted a correction to the internal service charges
and explained the same.  Ms. Ganger and Ms. Russell responded to questions of clarification throughout
the presentation.

Chairperson Bennett entertained a motion.  Ms. Ganger, Ms. Russell, and Mr. Schulz responded to
additional questions regarding the tentative and final budget processes and timelines.  Chairperson Bennett
entertained a motion.  Member Scott moved to recommend approval of the tentative budget, as
presented by staff, with the minor adjustments outlined in the presentation.  Member Johnston
seconded the motion.  In response to a question, Member Scott acknowledged his motion was relative to
the wastewater fund.  Chairperson Bennett entertained public comment and, when none was forthcoming,
called for a vote on the pending motion.  Motion carried 4-0.

2(E) DISCUSSION AND POSSIBLE ACTION REGARDING THE TENTATIVE FISCAL
YEAR 2020 WATER FUND BUDGET’S COMPLIANCE WITH ADOPTED FINANCIAL
POLICIES, AND RECOMMENDING THAT THE BOARD OF SUPERVISORS APPROVE THE
TENTATIVE WATER FUND BUDGET FOR FISCAL YEAR 2020 (1:51:39) - Chairperson Bennett
introduced this item.  Ms. Ganger presented the agenda materials in conjunction with displayed slides, and
responded to questions of clarification.  Chairperson Bennett entertained additional questions or comments
of the committee members and, when none were forthcoming, a motion.  Vice Chairperson Bowling
moved to acknowledge that the tentative Water Fund budget for FY 2020 is substantially in
compliance with the adopted financial policies, and to recommend to the Board of Supervisors
approval of the tentative Water Fund budget for FY 2020.  Member Scott seconded the motion. 
Chairperson Bennett entertained public comment and, when none was forthcoming, called for a vote on
the pending motion.  Motion carried 4-0.

2(F) DISCUSSION AND POSSIBLE ACTION REGARDING THE TENTATIVE FISCAL
YEAR 2020 STORMWATER DRAINAGE FUND BUDGET’S COMPLIANCE WITH ADOPTED
FINANCIAL POLICIES, AND RECOMMENDING THAT THE BOARD OF SUPERVISORS
APPROVE THE TENTATIVE STORMWATER DRAINAGE FUND BUDGET FOR FISCAL
YEAR 2020 (1:59:52) - Chairperson Bennett introduced this item, and Ms. Ganger presented the agenda
materials in conjunction with displayed slides.  Ms. Ganger and Mr. Schulz responded to questions of
clarification.  Member Scott suggested that the presentation “pretty well capsulizes ... the fact that
stormwater is underfunded and we have a lot of real needs; not that we can afford them necessarily but that
we hear a lot about every time we get major run off events or major flooding.  So, keeping the need for
stormwater improvements ... in the public’s eye is important because it is underfunded.  ... people remember
potholes but they don’t really remember drainage issues until they’re under water again.  ... this
demonstrates some progress but certainly something we need to really continue to focus on trying to come
closer to addressing the real need.”  Chairperson Bennett thanked Member Scott and expressed agreement.

In reference to Member Scott’s comments, Vice Chairperson Bowling pointed out that “the projected FY
2020 debt to equity ratio was 56 : 44 and the goal is 50 : 50.  But the 56 : 44 is an improvement over the
previous year of 58 : 42 which is an improvement over the previous year of 62 : 38.  So we’re going in a
great direction.  We’re getting closer year by year to the 50 : 50 so ... staff should be complimented on
that.”
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Chairperson Bennett entertained a motion.  Member Scott moved to recommend to the Board of
Supervisors the stormwater drainage fund budget, as presented, recognizing that we’re making
progress but we still are not meeting all of the City’s financial policy goals, and emphasizing the need
for continued interest and support by the Board of Supervisors.  Member Johnston seconded the
motion.  Chairperson Bennett entertained public comment and, when none was forthcoming, called for 
a vote on the pending motion.  Motion carried 4-0.

2(G) PRESENTATION OF THE MANAGER’S REPORT ON PERSONNEL, PROJECTS,
AND PLANNING (2:10:17) - Chairperson Bennett introduced this item.  Mr. Schulz provided background
information on, and an overview of, this item.  (2:11:41) Wastewater Utility Manager Andy Hummel
presented his report.  Mr. Hummel and Mr. Schulz responded to questions regarding the reservoir permit,
the location of the Eagle Valley Lift Station, the rate study, the seepage permit, and quantification of
additional operating costs from the impact of inflow or infiltration at the sewer plant.  Chairperson Bennett
entertained additional questions or comments and, when none were forthcoming, thanked Mr. Hummel for
his presentation.

(2:23:16) Water Utility Manager Eddy Quaglieri presented his report, and responded to questions of
clarification.  At Mr. Schulz’s request, Mr. Quaglieri provided a status report on the east / west transmission
main project.  In addition, he explained that a contractor working on a sewer main project near Curry and
Ann Streets hit a water main yesterday.  “... the transmission main, which is near there, transported that
cloudy water farther out than we would have expected so we’re tracking that.  We’ve sent out a lot of
notices, code reds, taking a lot of customer calls.  It’s looking like it’s clearing up right now.  We just didn’t
expect it to be over ... a full 24 hours.  Usually, they clear up in a few hours.  It just happened to be, with
the transmission main being close and it feeding that area, it moved that water throughout the City pretty
quickly.”  Mr. Schulz further explained that the cloudy water condition is due to minerals within the pipes
being stirred up, “not exterior getting into the pipes.  ... just want to be clear about that.  There’s nothing
harmful about the water.  It’s cloudy but it’s not harmful to the health of anybody.”

Member Scott expressed appreciation for the report on Well #3.  “I think the redundancy and the benefit
of redrilling the wells, and I see in the capital improvement requests that there’s a multi-year request for
wells and I think that’s really important.  If we can sustain that and hopefully keep it funded, that’ll be real
helpful.”  Mr. Quaglieri acknowledged that Storey County utilizes the Marlette / Hobart system.  “That’s
their only source of water.  They’re such a small portion of the side stream of that whole source.  They rely
on it.  They have a different treatment system up there that can handle the water that’s produced from those
reservoirs and that’s what’s different from our treatment plant.”  Mr. Quaglieri responded to additional
questions of clarification.  Chairperson Bennett entertained additional questions or comments of the
committee members and the public; however, none were forthcoming.

3. FUTURE AGENDA ITEMS (2:40:21) - Chairperson Bennett introduced this item, and entertained
requests for future agenda items.  In response to a question, Mr. Schulz reviewed the tentative agenda for
the May 28th meeting.  Chairperson Bennett read into the record the committee’s upcoming meeting
schedule, as follows:  1:00 p.m., May 28th; 1:00 p.m., September 24th; and 1:00 p.m., November 18th.  Mr.
Schulz suggested additional meetings may need to be scheduled, between May and September, due to the
rate refresh process.
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4. PUBLIC COMMENT (2:42:48) - Chairperson Bennett introduced this item.  Ms. Russell clarified
an earlier comment; that it was former committee Chairperson Andrea Engleman who had donated $1,000
to the Utility Ratepayer Assistance Program.  Ms. Russell expressed appreciation to Ms. Engleman. 
Chairperson Bennett also thanked Ms. Engleman for the generous donation and for her service to the
committee.  In response to a previous question, Mr. Reese provided statistical information from the federal
poverty guidelines.  Chairperson Bennett advised of having received written communication from Martin
Snodgrass.  Mr. Reese read the same into the record.  Member Scott suggested referring Mr. Snodgrass’
letter to the rate consulant.  Chairperson Bennett entertained public comment; however, none was
forthcoming.

5. ACTION ON ADJOURNMENT (2:46:00) - Chairperson Bennett entertained a motion to adjourn. 
Vice Chairperson Bowling so moved.  Member Scott seconded the motion.  Motion carried.

The Minutes of the March 26, 2019 Carson City Utility Financial Oversight Committee meeting are so
approved this _____ day of May, 2019.

_________________________________________________
MICHAEL BENNETT, Chair
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Agenda Item No:2.A

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: May 28, 2019
Submitted by: Pam Ganger
Submitting Department: Finance 
Item Type: Other / Presentation
Agenda Section: 

Subject:
For Information Only:  Presentation of a report on the wastewater, water, and stormwater funds with regards to
the changes to the tentative FY20 budget that the UFOC recommended to what was adopted by the Board of
Supervisors. (Pamala Ganger, pganger@carson.org)

Staff Summary:  This is an informational only update on the adopted FY20 budgets for wastewater, water and
stormwater funds. 

Suggested Action:
Information only item.

Attachments:
SR-FY20 Final Budget Presentation.docx

FY20 State Budget Document - Utility Funds.pdf

FY20 UFOC presentation - final 2020 budget.pdf
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Final Version: 12/04/15

STAFF REPORT         

Item No. 2.A.

Report To:  Utility Financial Oversight Committee Meeting Date:  May 28, 2019

Staff Contact:  Pamala Ganger, Deputy Chief Financial Officer

Agenda Title:  For Information Only:  Presentation and discussion of a report on the wastewater, water, and 
stormwater funds with regards to the changes to the tentative FY20 budget that the UFOC recommended to 
what was adopted by the Board of Supervisors. (Pamala Ganger, pganger@carson.org)

Staff Summary:  This is an informational only update on the adopted FY20 budgets for wastewater, water and 
stormwater funds.

Agenda Action:  Other/Presentation Time Requested:  10 minutes

Proposed Motion
Information only item.

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
Attached are the state budget forms as submitted for FY20 showing the tentative and final budget numbers for 
the wastewater, water and stormwater funds. 

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
N/A 13
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Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Carson City 
FY 2020 Final Budget Presentation

Pamala Ganger, CPA
Deputy Chief Financial Officer
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UFOC’s Statement of Recommendation to 
the Board of Supervisor’s, April 18, 2019

“Draft budgets for the Wastewater, Water, and Stormwater 
funds were presented at the March 26, 2019, Utility Finance 
Oversight Committee meeting. The UFOC unanimously 
approved each draft budget as being in substantial 
compliance with adopted financial policies and recommended 
approval to the Board of Supervisors. In particular, it was 
noted that the City has made great progress achieving the 
goal of complying with the adopted financial policies; 
however, program needs often exceed available funding and 
continued interest and support by the Board of Supervisors is 
needed.”
‐Chairperson Bennett
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FY20 Budget Updates
From the March Meeting to the Tentative Budget

• Wastewater Utility Fund (formerly Sewer Fund)
– Salaries increased $10,434 (0.10 FTE adjustment discovered)
– Benefits decreased $24,996 (reduction of health insurance)
– Services & supplies decreased $307,040 (discussed at UFOC)
– Capital outlay increased $299,000

• Water Utility Fund
– Est. FY19 salaries & benefits increased $11,321 (FTE adjustment)
– FY2020 salaries increased $8,476 (0.10 FTE – supplemental)
– Benefits decreased $12,902 (reduction of health insurance)
– Services and supplies decreased $5,000

• Stormwater Utility Fund
– Benefits decreased $2,595 (reduction of health insurance)
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FY20 Budget Updates
From the Tentative Budget to the Final Budget

• Wastewater Utility Fund (formerly Sewer Fund)
– Salaries increased $39,418
– Benefits increased $27,362

• Water Utility Fund
– Salaries increased $21,941
– Benefits increased $13,095
– Services and supplies decreased $35,036

• Stormwater Utility Fund
– No changes
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Wastewater Fund
Financial Policy Compliance

Actual 2016 Actual 2017 Actual 2018 Estimated 2019 Final Budget 2020

Operating Reserve Goal 663,381 695,919 766,786 875,738 882,304 

Operating Reserve 663,381 695,919 766,786 875,738 882,304 

Capital Reserve Goal 1,481,162 1,858,723 1,934,439 2,181,289 2,156,684 

Capital Reserve 6,030,635 12,077,633 17,671,441 4,952,811 4,942,124 

System Reinvestment Funding Goal 3,311,678 3,385,557 4,728,685 4,950,000 4,950,000 

System Reinvestment Funding Available 6,030,635 12,077,633 12,159,260 4,952,811 4,942,124 

Debt to Equity (goal is 50:50) 34:66 47:53 49:51 47:53 45:55

Debt Service Coverage (goal 1.0 minimum) 2.4 2.8 2.1 1.8 1.8 

Goal met, Goal not met
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Water Fund
Financial Policy Compliance 

Actual 2016 Actual 2017 Actual 2018 Estimated 2019
Final Budget 

2020

Operating Reserve Goal 1,344,890 1,276,246 1,240,308 1,283,953 1,366,761 

Operating Reserve 1,344,890 1,276,246 1,240,308 1,283,953 1,366,761 

Capital Reserve Goal 2,065,102 2,009,423 1,959,239 2,171,936 2,166,894 

Capital Reserve 1,094,792 2,903,176 6,090,575 14,272,643 3,500,719 

System Reinvestment Funding Goal 3,319,902 3,331,454 3,283,296 3,500,000 3,500,000 

System Reinvestment Funding Available 1,094,792 2,903,176 6,090,575 4,073,898 3,500,719 

Debt to Equity (goal is 50:50) 61:39 58:42 55:45 58:42 52:48

Debt Service Coverage (goal 1.0 minimum) 1.1 1.4 1.6 1.5 1.3 

Goal met, Goal not met
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Stormwater Fund
Financial Policy Compliance

Actual 2016 Actual 2017 Actual 2018 Estimated 2019
Final Budget 

2020

Operating Reserve Goal 84,706 66,540 76,965 99,431 103,467 

Operating Reserve 56,291 66,540 76,965 99,431 103,467 

Capital Reserve Goal 185,219 185,705 181,004 272,931 278,131 

Capital Reserve - 297,890 5,591,873 916,052 575,436 

System Reinvestment Funding Goal 287,059 321,472 283,268 295,000 295,000 

System Reinvestment Funding Available - 297,890 734,446 916,052 575,436 

Debt to Equity (goal is 50:50) 49:51 45:55 62:38 58:42 56:44

Debt Service Coverage (goal 1.0 minimum) 1.3 1.4 1.6 1.2 1.2 

Goal met, Goal not met
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Agenda Item No:2.B

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: May 28, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Other / Presentation
Agenda Section: 

Subject:
For Information Only:  Presentation and discussion of Manager and Consultant's report on rate study
progress.(Darren Schulz, Dschulz@carson.org)

Staff Summary:  Manager and Consultant's report on rate study progress.  Verbal presentation will be given on
rate refresh of wastewater and water funds, and stormwater fund rate and fee structure review. 

Suggested Action:
Information only.

Attachments:
SR-Rate Study Update.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/361885/SR-Rate_Study_Update.pdf


Final Version: 12/04/15

STAFF REPORT         

Item No. 2b

Report To:  Utility Finance Oversight Committee Meeting Date:  May 28, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Information Only:  Presentation and discussion of Manager and Consultant's report on rate 
study progress. (Darren Schulz, Dschulz@carson.org)

Staff Summary:  Manager and Consultant's report on rate study progress.  Verbal presentation will be given 
on rate refresh of wastewater and water funds, and stormwater fund rate and fee structure review.

Agenda Action:  Other/Presentation Time Requested:  10 minutes

Proposed Motion
N/A

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
N/A

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
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Staff Report Page 2

Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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Agenda Item No:2.C

Utility Finance Oversight Committee Agenda Item Report
Meeting Date: May 28, 2019
Submitted by: Karen Leet
Submitting Department: Public Works 
Item Type: Other / Presentation
Agenda Section: 

Subject:
For Information Only:  Manager's report on personnel, projects and planning. (Darren Schulz,
Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 

Suggested Action:
Information only.

Attachments:
SR-Managers Report.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/361886/SR-Managers_Report.pdf


Final Version: 12/04/15

STAFF REPORT         

Item No. 2c

Report To:  Utility Finance Oversight Committee Meeting Date:  May 28, 2019

Staff Contact:  Darren Schulz, Director of Public Works

Agenda Title:  For Information Only:  Presentation and discussion of Manager's report on personnel, projects 
and planning. (Darren Schulz, Dschulz@carson.org)

Staff Summary:  Manager's report on personnel changes, projects and planning. 

Agenda Action:  Other/Presentation Time Requested:  10 minutes

Proposed Motion
N/A

Board’s Strategic Goal
N/A

Previous Action  
N/A

Background/Issues & Analysis  
N/A

Applicable Statute, Code, Policy, Rule or Regulation  
N/A

Financial Information
Is there a fiscal impact?     Yes       No

If yes, account name/number: 

Is it currently budgeted?     Yes       No

Explanation of Fiscal Impact:  

Alternatives  
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Staff Report Page 2

Committee Action Taken:
Motion: ______________________________ 1) _________________ Aye/Nay
             2) _________________ ________

________
________
________
________

___________________________
     (Vote Recorded By)
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