
Agenda Item No: 17.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: June 20, 2019

Staff Contact: Ann Bollinger (abollinger@carson.org)

Agenda Title: For Possible Action: Discussion and possible action regarding a request to accept the
Open Space Advisory Committee 2018 Annual Report and Fiscal Year 2019/2020 Work
Plan.  (Ann Bollinger, abollinger@carson.org)

Staff Summary: Carson City Municipal Code Section 13.06.090 requires that the Open
Space Advisory Committee provide an annual report of their activities to the Board of
Supervisors.  The work plan is used to develop the budget and present an opportunity to
provide direction and priorities to staff by the Open Space Advisory Committee and the
Board of Supervisors. 

Agenda Action: Formal Action / Motion Time Requested: 10 minutes

Proposed  Motion
I move to accept the Open Space Advisory Committee 2018 Annual Report and FY 2019/2020 Work Plan as
presented. 

Board's Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis
As required by ordinance, the annual report has been prepared on behalf of the Open Space Advisory
Committee describing the most notable activities of the Open Space Division carried out in 2018.  It is staff’s
intention to use this report as a communication tool in presenting the functions and successes of the Open
Space Division.  

Similarly, the work plan describes the Open Space Division's projects and activities that will have a higher
priority in Fiscal Year 2019-2020. The Board has seen many of these items on the previous work plan and
separate agenda items related to grant applications and awards.  

Applicable Statute, Code, Policy, Rule or Regulation
CCMC 13.06 – Open Space

Financial Information
Is there a fiscal impact? No
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If yes, account name/number: N/A

Is it currently budgeted?

Explanation of Fiscal Impact: N/A

Alternatives
Modify the 2018 Annual Report and FY 2019/2020 Work Plan as presented. 

Attachments:
17 Backup.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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OPEN SPACE
Carson City Parks, Recreation & Open Space Department

('.\RSON Ctstlttt-l&r\ r t5

Report to the Board of SupeMsorc from tJre Open Space Advlsory Commlttee

January-December 2018

Dear Mayor Crowell and Board of Supervisors,

As required by Scction 13.06.090 of thc Carson City Municipal Code, it is our honor to preseot to you the

following rcport of ftc activitics conducted by thc Opc,n Space Advisory Committcc (OSAC) in 2018. The
information provided is ananged into the following categorias:

r Acknowledgments
o Activities and Events
o Capial hnprovement Projects

o Land Acquisitions
r Land Management

2018 was a busy and exciting ycar fillcd with lots of projects and activities! We wclcomed new staffto assist in
the management of 6,938 acres of open space throughout Carson City. Jared Whitaker joined us as our first
Opeir Space Maintcnance Coordinator and Jory Kclso as ourNatural Rcsourcc Managcment ArneriCorps Intern.
In addition, Maremna Disbro stfftcd as thc Carson City Wced Coalition Coordinator (p*t-time position). This
position is supcrviscd by thc Opcn Space Division who has knowledge rnd cxpcrtise with holistic landsoape and

vegetation msnagement.

The Acknowledgements category was addcd at the requcst from OSAC to spccifically highlight extra assistance

provided to the Open Space Program- This includes grant awards and volunteers efforts.

Grant Awards

-Pagel -

Federal Land Access hogram (grant
award to Public Worla)
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Volunteer Aetlvitles and Even

Summarv: The Open Space Division proudly recogrizes volunteer efforts provided by individuals and
organizations. While this summary only recognizes those who bave submitted official applications, have official
agreements, and/or have participatcd in schcduled activities, the Open Space Division acknowlcdges and

appreciates any and all who help to clean and maintain our precious lands.

Numerous organizations volunteered their thn€ in 2018. Their efforts were mainly fosused on tail construction
and maintcnance, trash clean-up, and river stewardship. Some of these organizations include: River Wranglcrs,
Great Basin Institute, and Dutch Bros. Muscle-Powered contirues to be a huge help in planning and maintaining
tails throughout Carsom City. Additionally, several student groups volunteered with us as well, including
multiple Boy Scout troops, thc Carson Senator's mountain bike team and the Carson High NIROTC. Working
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thc amual Carson Rivcr Clean-up Event

Yohmtccr\ lalp chantqt East S'ltvcr fuddb Ranch on NIROTC cadets scuchfor trush and dchris ta thc
NafnnalDayof&rvlce sagebuh

Rcsidcn6 played a big part in our voluntcerp(rgram
this year too. h the flL individual volunteers
removed lfi) pounds oftmsh from East Silver Saddle
Ranch and assistcd with vrrapping 30 cottonwood
trees with chicken wire to Drotcct thc tnecs ftom
beavcr damagc.

I-61, brtmt catrrnly lcu! snrd indivi'&mh tikr
Mr. Paul Sinnofi and Ms. Robyn Orloffcontinue to
steward the PrisonHill Recrcation Arca with tash

Silver Saddle Ranch continue to be very involved
with nranagement of lands along the Carson River,
particularly the Silver Saddlc Ranch.

Throughout 2018, the opcn Space Program received R*lden6 work to wruP coltonwoods at
East Silver Saddle Ranch

At minimum, volunteeffi spent 4,596 hours (a &amatic increase ftom the 1,805 hours voluntcaed in 20171) on
our lands, at I value of $24.69/horu (the latest dollar valuc available, according to www.independentsector.orq).

AmeriComs Volunteen

2018 aod during his time with us he surveyed tb artire Carson City oumed river corridor for Ruseian
Olive presence, and &en wrcte a manag€rrent plaa to address theee infestations. Jocy also coryleted a
trail survey and collected responses from 35 individuels about trail conditions and uscr opcrience in
Carson City. Lastly, he assistcd with variow noxious we,ed rcmoval and rnaintenanco ptrojccfs.

Chclsea Kincheloc, Volunteer Coordinaton stsrd in Jrme as our first AmeriCorps VISTA in this

for the Dcparfirent. Shc has worlced with dozcns of groups ord individuals to complete a rrariety of
proj@ts frorn vetcran cemctery maintenaocc to cottonwood wrapping with the public. One of Ctelsea's
biggest accomplishments' includcs launching the Adqt-a-Trail Program in Cason City. She's already
adopted out 8 trails b various groups who will be responsible for stewardship and maintemancc of thcse
trails.
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last six months continuing to make updates to the website. She has also been working to create video
costent highlighting E edal eyents, srsrolucesnents ad the Prograrn of thc Month Additionally, she
has been bolstering our social media prcsence and has greatly increased our social media following on
several plaforms.
Kclsey Stalker, ComnmrnityEilucation Coorilinator gtarted in August. Kels€y continucs to crcale and

working to expand the Junior Ranger Program that was creatcd last year. Kclsey hopes to makc an
interpretive rnap to couplc with the Junior Ranger Prograrn to hclp orient youth to thc flora and fauna in
Carson City Parks & Opcn Space. Additionally, Kelscy is working to crcate a pollinator garden in
coqiunction with the Clrccnhorse Project to be strged near the Foothill Trailhead.

In conjunction with the Prison Hill Recreation Arca Sth Sr€et Trailhead Improvement and Trails hoject Eqgle
Scout Mr. Micah lVoodruffof Troop #341 worked with his Troop to constnrct two ncw frail segments on the
north end of Prison Hill. These tails lead to two beautiful visas with newly irlstalled benches overlookingthe
Carson River and Eagle Valley.

Eagle Scout Mr. Kincaid Percrncll worked with his Troop to build two smdl bridgcs to facilitate cphemeral
creek crossings on two rccently constructed tails - the Foothill Trail and thc V&T Trail.

Scouts worked to close two abandoned mines in the Prison Hill

In addition tro volunteer efforts, the OSAC is very pleased b be enpged with various envitonmental education

Carson River Worlcdav
Every year, the Open Space Division works with Rircr Wranglers to implement outdoor education lessons at
Ambrose Carson River Natural Area. The project objective was to provide a natural resoulce lesson to high
school students, atlowing them to teach the same lesson to 4fr graders. This year two workday events were held

well as water quality education with River Wranglers.

Itnda Conlln,totmer hccutiw Dtruar of Lydsey Boyr, Sv, Nowral rcsoutte Spcctallst assltts
Rlwr Wmnglers leads vuter qualtty education sudrlab wlthwmpptng a cottonrwod

wlth tltc swdentc, wlth chlclenwlre.
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Carson City Weed Coalition - Outreach
2018 was an extrenrely busy year for thc Carson City Wced Coalition (CCWC) as wc worked to increase our

education and outeaoh program. Thc Coalition held clcven differ€nt community education events, and

completed tcn differcnt hcdia appcarances including two fcatures in the Nevada Appeal, an inrcrview with
KNVC Radio as well as crcating an cducational vidco scrics for social nredia, Marenna Disbro, CCWC

Coordinator also presentcd noxious wcsd ioformatiom to the Board of Supervisors and as a part of the Carson

Water Subconsenrancy District ft on thc Bru Tour.

The busiest month for the CCWC was June as it was Invasive Speies Awareness Month. This month was sp€nt

sprcading infonnation about the impacts of noxious and invasive woeds througfuout Carson City. Events

iict,O"a 
" 

workshop at the Community Center focusing on invasive and noxious wced man4gement statcgies

for homeowners, a'fualk with the weeds" guided hike focusing on noxiots and nuisance plant identification, as

well as a "Bring Yogr Own Noxious Weed Evcnt" parfiroing with Shoc Troc Brcwing cncouraging residents to

b,ring noxious and nuisancc weed spccimcns for help with idcntification and treatment advice.

Ki&to Par*s Day
In May, ow Community Education Coordinator coordinatcd aa ottcmely successful lst Annual Kids to Pa*s
Day, wlich was hostc(at Silver Saddlc Rmch. Thc day inchded a grided hikc and npuntain bike ridc,

cnvircnmental cducation booths as well as the first Junior Ranger Program cvcnt.

Both children and adults enioyed a gulded mountain bila
ide down the M*ican DitdtTtail led bythe

Carson Ctty Recreatlon Program.

National Trails fhv
Forty-ecven people voluntoered for our National
Trails Day evcnt on 1un2,2018 to work on
co'mpleting thc Foothill Trail, including Mryor
Crowell, Supervisor Karen Abow4 Director Jen

Budge, Carson Tahoe Health COO MichelleJoy,
Eagle Valley Children's Homc Executive Director
Bwerly Hennen, and roluntccrs from Muscle
Powered, Great Basin Institut€, Carson Tahoc
Health and Dutsh Bros C,offee.

Snfled a guided hllce thruugh Silvur Saddle Ranch
as a pon of the nant Carson CilY

Jwdor RangerProgmm.

47 Yoluntcersfion avartcty of organlutlow
hdp to cntplete tle Foothtll Tlall
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Silver Ssddlc Raoch
There were scvcrol olcrrb hcld in 2018, and with increascd intcrcst there is the potcntial for rnore cvcnb in thc
future.

o Friends of Sihrer Saddlc Rmch: monthly bmd meetings, Hike/Bike meet-ups, Bird Walks, Sar
Gazing Spring Open House and Christmas Open Housc

o Escapc from Prison Hill half marathon and lOk ruroing ev€nts
. lauand Beyond Music Festival
o FamilyFreedomFestivsl
o Inrcrpretivc evonts, JuniorNauralist/CErson Explorcrs, Kids to Parks Day
o Wedding

In 2018, the lazz and Bcyond Music Festival was
hcld in August. Fourbandsplayrd across two
stages, with the main 'stage" berry a fla$ed tuck
donatcd by Mccls Lumbs and llardwarc.
Approxirnatcly 150-175 pcoplc visibd the vcnue
throughout thc day. The Wild Are Womcn wcrr
preccnt with thcir adopcd bunoc and two food
tnrclo wcrc on-8itc for attcadcce to purchssc food
and &inks.

Trail DesiSnr and Layort Worlnhq
Statrhad the opportunity to atEnd a Trail Desip
and l,ayout workshop in September. The workshop
was held at the new Walker River State Recreation
Area inYcrington,I.[\/. Thc worlshop was led by
professiond trail buildcrs from Alaska and the field
and classoom lessons focued on the lalout and
dcsigrr proccss for crcating sustainable trail
systems.

Trsil Sunmit
Carson City was hst to the 201E Eastern Sierra Trails Coalition
Annual *Trails Summif', which was hcld in Novembs at &e
Wcstem Ncvada College, and arcnded by a record l15 pcople. Ann
Bollinger received an Agency Award for her many years of trails
advocacy.

Carson Rivcr Watcrshed Fonrm
o Hostcd by thc Carsm Watcr Subcoruennrcy

District (CVSD) in April, the Fonrm covcred
topics relarant to thc watershed including, riparian
restoration, water quality and quantity, sttrnrwator,
flooding and floodplain managsncnt, invaeivc
species, sgri$ltur€, rccreation, and

Opcn Spae Maiatqtance Coordinator,
Joteil Whitaker (efi) and l?atls Coordlnanr.

Gregg Bergren (rtght) pare lor a phoa
durlns ihe Tlail D*tgnworhshop.

Tours
a

Ann Bolllngcr rccctvd ot Agency Atwrd
tor her many ycarx o{natls adwcaqt

education/outeach programs. Ms. Boyer wus a fcatured speaker, discussing yellow sarttristle
encroachment and management in Carson City.

Get onthc Bus
o Each yer, thc CWSD oonductr a twoday Carson River watcrshcd tour from Alpine County

down to tho Stillwatcr Wildlifc Refugc. Ttrc Opcm Space Program is a feattucd spcakcr to
disc\Es the ballot initiativc, land potcction and land managcmcnt along thc Csrson Nvcr.
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e RiverRally
River Rally, hosted annually by River Networlg is an intcmational conftrcnce for rivcr and
watcr champions. Unique in its focus on providing practical education, inspiring courage, and
celebrating achievements, River Rally brings together hundreds ofpeople fiom across the
United States and the world that care about rivers and water issues. This year, River Rally was
hosted in Olppic Valley in late April.
In cooperation with CWSD staff, a successful float trip tour of the Carson River was led as a

$y9r_nafv feld tip. Participauts from all over floatod fiom Carson River Park to the Morgan
Mill Road RiverAccess Arca, during which expert "toru gridos" (op€n space staff and -
resource profcssionals from Carson City)
dieauss€d the Opern Space prognrlL
acquisitions and floodplain protection, as

theriver. The fieldtrip concluded atRiver
Fork Ranch in Camon Valley to lcam about
cons€rvation efforts being applicd ttcre, as
uaell as io leam aboutthc CarsonRirrer
Coalition and its hiatory.

llroughoutthc ycar, Op€m Spacc staffalso had the
oppoltunity to attend several formd tainings, confcrcnccs
aad wntchqpc, Ir u,cll ashands.osl aAripneaat aainiag
fromtheParks DMsion.

AquatcTrailMao

]he Aqytic Trail Map update was a joint project with tre Carson City Culture and Toruism Authority, pad6,
Recreation & Open Space Deprtment and Resource Concepts [nc., to develop a new Aquatic Trail Map. Tha
new map shows the dramatic incrcase in Carson City managed river-corridor lands sincJthe first edition.

new dition includes nahral, cultural and geologic history, w
published netsion of tlre mry wil be available forthe 2019 boating season. To helpp,romote the Aquatic Trail,
the Carson City Cultur€ and Tourism Authority did a fflm and photo shoot of 

" 
ran ftp doum the Carson River

Canyon. This well-made, two-minute promotional video will be incorporated into promotional brochures.

Carson Rivcr Trail Systern Phase 2 - Ranch Connections
The Open Space Program was awardcd a $1.8 million dollar grant throug[ the Southern Nevada public Iand
lfanagemcnt Act (StIPLldA). The grant funds will eirpport several trail improvemeos on the prison Hill
Recreation Area, Morican Ditch Trail, Silver Saddle Ranch, and the old Buzry's Ranch. In 2018, Open Space
legan the proccss ofhiring a consultant to conduct thc cultural review prccess, as well as consutting with hrblic
Y*k andprofcssional contactore to identifr a safe crossing stntcgl from thc Mcxican Ditch Trail acrors
Carson River Road. Staffalsocompletod a &aft Requeet for QuslifiAttions (RFQ) forthe trail dcsign,
conetuction dtawingp, aod bid doaumcnts. It ic anticipatcd that tho RFQ will bc id\rcrtisod in fanuiry ZOte.

Centennial Parlc Tnils
Sgveral trail projects have bcen completed in the area, including a 0.75 milc sugtsinablc section ofmulti-usc
singletack trail named The Wild Horce Trail, which was comptetod with thc help of Great Basin Institqte and
Musclc Powered.

IeS4 Icqlj Access Proram (FLAP) Grant - Siena Vista Lane and Trailhead Imorovem€nt project
li20l7,hrblic Wodrs was awarded funds frrom the Fcd€ral La"ds e ort the
rcad rcconstuction and repair of Sierra Vista Lan9. A component of this graat-was til irryroie access to public
lands, so with this filrding Public Works aleo designed taiiUeaa improveirentc for the aquatic trailhead it east
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Silvcr Saddle Ranch, as well as the equestrian and motorized trailhead that gains u{iers acc€ss to the Pine Nut
Mountrains. Thcsc improvemenB were completed in October. Specific improvements to the tailheads include a
now cntrance road, creation of two new trailhead parking areas with split rail fencing, two new restoom shelters
and solar lighting for safety. These repairs have greatly improved the overall image of East Silver Saddle, and
wc hope that thcse improvemcnts in conjunction with our site development plan will vastly increase positive
user experience at this site.

Foothill Trail
The Foothill Trail, which is located next to the Carson
Tahoe Cancer Center on the Carson Tahoe Healtr
campus, is a new I .1 mile hiking/running/mountain
biking tail connecting Carson City to Washoe County
via Lakeview Estates. This new connection consists
of two tails: the "Foothill Tmil" and the "V&T
Trail.". The "V&T Trail" is a another small piece of
what will ultimately be a much longer 'Rail Trail',
proposed to follow the route of the historic V&T
Railroad. This project demonstrates the value of
parherships as Carson City Parks, Recreation & Open
Space partnered with Carson Tahoe Health, the
Greenhouse Projecl Eagle Valley Children's lfome, Nevada Depaitment of Transportation, Muscle Powered,
and others to complete many aspects of this trail from easements to construction.

This tail is being billed as a 'Wellness Trail'. Studies indicate that time spent in nature can lower blood
pressure, reduce stess and depression, improve oeativity, and promote healing. A health care professional may
even 'prescdbe' walking, orjust quiet emersion in nature, as part of a care plan.

Freeway Multi-use Path
In January, Public Works completed constuction of the Freeway Multi-use Path from Highway 50 to Airport
Road. Approximately %-mile of the middle section was made possible through land acquisition by the Open
Space Division.

Prison Hill Recreation Area. 5q Street Trailhead
The Nevada Division of State Parks Recreational Trails Program (RTP) awarded $200,000 to Carson City for
trailhead improvements at the comer of Sth Street and Carson River Road, as identified in the Unified Pathways
Master Plan. In addition to trailhead improvements, the prqject will also focus on sustainable tail realignment
and the rehabilitation of more than two acres of non-sustainable trails. In 201 8, staff began working with Public
Works to complete the design, bidding and construction management of the project. The project is estimated to
be completed by spring 2019.

Secret Trail
This 1.3 mile re-alignment of an unsustainable use trail in Vicee Canyon was completed in May by Muscle
Powered and will be utilized as part of the Carson City OffRoad mountain bike race.

Silver Saddle Ranch - Stewardship Plan
Staffhave been working with State Historic Preservation Office (SHPO) and an architectural historian to
develop a baseline survey and monitoring protocol for the historic structures at Silver Saddle Ranch. In 2018,
the architectural historian worked to obtain all necessary background documentation and conducted extensive
surveys and research to complete baseline documentation of the historic structures. This information is being
cornpiled into a report that also includes treatment and maintenance recommendations that will be incorpomted
as part of the stewardship plan. Once the report is complete, the SHPO will be able to move forward with
creating an architectual stewardship and monitoring program for Carson City.

-Page8-

Carson High School NJROTC shovtng of thetr brtdge
building skills (Foothill Trail)
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-JTHirFrciru-
Oftcr trail pnojects arc being planncd for thc Carson City area, including thc Capial to Tahoe Trail and the
Liocoln Bypass Trail which will link Carson Citytail systems with fiailE in Tahoc; Ccntsnnial to Wastroc Lsko
State Park, and a connection from Clear Creck to Kinp Canyon.

Unifi ed Pathways lvlastrr Plsn ruPMP) Update

compiehensive 'cornmunit5r rrail Inventoo, *rr#]irl"ffi;;;tH ffi:e ##il#'ieport,, was
approvedbytheBoardofSupervisorsonMarch15,20ls. TheinportanceofthisMasterPlanup&tewas
demomtrated just days after approral whcn a private property oumir approached thc City with plans for
building a bme on hb property high above the west side of tornn The ptan gave us a 'place af the rable' to
particip*e in discussions rcgardiqg a trail cascment.

2018 was ar? exciting par as nra lc4rirud a nw prop.rfy and nudc greet sfidcs touards firtrxe acquisitions!

Staffis proud to annormoc the newest fee+itle
acquisition to the Open Space Program -206
acres purchased ftom Gaald and Luanna Hamm-
After unanimous approval and recommsndation
from the committee, thc Board of Supervisors
--6-^r,-I a n--+ *-l:^^l:- .a rL^ t ^-A --a

Watcr Conscrvation Fund for fec-titlc acquisition
of 206 acres betvren Ash Canyon and the
Timberline Subdivision. Immediately following
the Board of Suprrrisors, the potentid acquisition
began moving at an unusual fast pacc duc to a

qulsltion.
iat"

rtwc-

lth.
yell as

our

was contacted to help facilitate the acquisition, l

insluding the appraisal md negotiations; and 
I

volunteers stcpped forunard to help with writing C
the grant application. In June, thc appraisal was
received and staffrcceived notification that the

-- Tro
sclection committce.

The acquisition was completed on Ocbber Sth and a pu
Severat members ofthe OSAC, Board of Supervisors u
many local residents. The beautiful weather complemcn

taob* 19, 2018: Celebration ofHamn pruperty at
"SOLD to the ra$dents and visitors of Carcon (

jr

blic celebration was held on-site on Octobcr l!
rd Nevada Lmd Trust Board were present, as r
tcd the celebration. Staffwould like to express

within a few months. Thcir dedicated effort prevenrcd the sale of this property to a private party an4 iruteaa,
protccted 'bpen space, soenic views, wildlife habitat and trails for the benefit of ths public."

As of December 20 I 8, approximately 6,93 8 acres of land havc been protccted or obtaincd through purchases,
donations, or transfers with a Qrulity of Life / Qucstion 18 cost of $10,713,812. Grants or otheriupplemental

-Page9-
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Ash Canvon
es a resutt of the floods of 20l7,Ash Canyon Rood suffered sipfficant damage Aom erosion and aponion of
the road washed out, presenting significant safety oonoerns for motorized travel. As a result, thc road was closed

and a garc was instralled that prohibited access to motorizcd uscrs but allowcd non-motorizcd uscnt to continue

using thc road. Rood gradingand rcpair was completcd in latc falt 2017, but rernainin_g repain wtre PlstPoned
untit ZOtg due to weather. G Junc, the remaining flood repair work on the washout, Ilunrcs urd landslides was

completcd in addition to the routine aonual road main&naocc. Aftcr the cornpletim of the repain, the road was

dcternrined safc for both motorized and non-motorircd tsavcl and the Sate just aborrc the Ash to Kings Trailhead

was re-opened. Moving fonnar{ thc gatc wifl remain opcn throughout the summer seasor\ and will be closed

rgein fu ft6 late fall as wintcr precipitation begins to prevent damage to &e road carscd by navel on wet soil

conditions.

Carson Citv Weed Coalition - Treatrnents
Blocontrol Projeet
The Carson City Wed Coalition
(CCWC), in coordination with the
Nevada and Colorodo Dqarrnents
ofAgriculhre have becn working
on a biocontrol otperiment
examining the efficacy of a
naturally occurring fi mgus,
Puccinia pnctitormis tsrd. to
reduce Canada thistle populations
along the Carson River. Two sitcs
were selectcd for inoculation -
Morgan Mill Preserrre Open Space Weed Caordnanr, Murenna Dlsbro appltcs thetungus b Canada thtstle
ond Mexican Dam Opeo Spacc. At
both of these sitcs, baseline monitoring was conductedprior to inoculation with the firnglrs to estimate the cover

of Canada &istlc. Inoculation with the fungus was corrpleted over the course of sevffal days in September and

October. The fungus is applied by sprinkling it on the rosefies of the Canada thistlc.

If inoculation was successful, spores will be visible on the plants by next spring. The fungus is naturally co'
ocorring with Cansda thistlq and will only impact the growth and reproductive sbility of the Canads thistlg
without harming other plants. If zuccessful, reduction in the

Canada thistle populations will be evident over the next several

se,asons. This fungus is one more tool in our Integrated Pest

Managernent (IPM) toolbox, allouring us to trs8t noxious wce&
withoutthe use of chemicals.

Eurasian Wateml{oil Proj ect
Eurasian Watermilfoil, a category A aqutic noxiors wped was
identificd in the Mcxican Ditch ond Carson Rirrer in ttle suriluer of
2018. This plant was lint observed in the Mexican Ditch in 2015
but the poprlation rernrined smsll at that timc. Since the floods of
2017, this plant has establistred a sipificant population in the

Mexican Dirch. This plant is extenrcly aggressive and has the
potential to negatively impaot wat€nrays by outcornpeting
irnportant native riparian vcgetation and clogging up culverts and

inigation structures. Thc Carson City Weed Coalition has bcen
wonking with the Nevada Dcpaftncnt of Agriculture,IJNR's
Global Watcr Center, Tahoc Rcsource Conservation Distict and

Inrye tqfe.sutbn of Eurasian Waterntlfoil
ln theMexlcan Dltch (July 20lE)
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professional congulanf to dwclop a tesfricrt plan for thc

rernoval ofthie plant. Thc trcatnrentplan is based on protocol

uecd to rrremglthis plant in otherecosystems. Mechsldcal
trcatmflt (hand-removal) was completcd in the fall with little
suscess. Unfornrnarcly the infecation is too large for hand-
pulling to be efficient. Staff has orplored all other options

including dredging; herticide tr€atment ad cutting'edge
Ulraviolet light{ (UVC) treaunent, which all proved to be

inappmpriate forthis systcm" Staffwill continue to experiment
and are looking at occultation using black plastic as a potential

solution and will explorc in the sumrner of 2019.

Carson River Canyon Open Spoce

As a rcsult of the floods of 2017, Carson Rivcr Canyon Opcn

Space was damaged from frllen rock on ttrc roadwan as well
as orteneive emsion to the road whichpresented safety

concertrs for motorized havel, Stafrworked with Public trlorks bnasq, Boyer, *nlor Natural Resuuee

to identifi a repair shatery for the washout along the road and SpialM rwrla ,o rqilove thts plant by hand

repain werc completed in June. The road is now safe for
motorized travcl.

lcr€aged gtrfrprcscoc€ in Csrrm Rivcr Canyon has reduced illegal ac'tivities zush as dunrping and calrying.
Additioralln in th past 0rsre wcrc sipificant amounts of graffrti in various arcas of thc Canyon. Extensive

graffrti abaterncnt was conductcd by painting ovcr the gfafEti with flat, carth-tone spray pain! in an cffort to
itamouflage" thc grofrti. tvtorc taditional methods frr gntrrti rcmoval (i.e. harsh chemicals) artn'tappropriatc

for nuny o?our opcn spaces so wc havc adotred this mcthod and havc found it both efEcient and effeeive. Thc

armunt of existing graffiti has boen fatly reduccd and abatement will continuc into 2019.

L6tly, in August a firc startcd at the Carson CityRifle & Pistol Range and bumed into thc canyon, scorching

much of the slopes as well as down to the Carson River. In late December, staffcompleted rcvcgetation

activities in easily accessible areas in attcmpt to prewnt establishment of cheatgfass and mitigate crosion and

sedimort entering the river. flue to thc exEnt of the fire and the topography, staffis working to complete a large

scale revegetation effut, wort<ing with a local helicoptsr corrpany to complete the re+ceding in 2019.

$er the Ritle Range FireinAugust

- Page 11 -
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East Silvcr Saddle Ranch
TheOpcn SpaccDivisionwakedwithaconsultant to corylete asircdevelopment andmanagementplan for
&c East Silvcr Saddle Ranch area The primary goals for sitc improvements w€re to protect the resources,

enhancc accessibility, iryrove safcty and devclop educationaUintcrpretivc opporurnities for visitors. An open

horsc retiag with local rcsidents was held at the Silver Saddle Ranch red housc in conjunction with the

develqpment of this plan. Residcne provided cornments relatcd to the site plan and other future impmvernents
to the area. This plan is complcmcntary to the road re+onstuction of Sicrra Vista Lane which was completed in
frll 2018, and will also fulfitl rccommendations and gpals in the Carson Rivcr Maaagement Plan.

nparwn arect

After completion of the site development plan and the Sierra Vista Lane improvements, Open Space staff began
implementing components of the plan immediately, focusing on travel management and restricting motorized
access to the river using fencing and installing bollards. Additionally, a second parking area will be designated
on the north end of the site by installing split rail fencing. Staff hopes to have the first round of improvements
completedby spring 2019 with a goal to prevent all motorized access to the river in this area. After motorized
access to the river is closed, staffwill work to revegetate the disturbed areas and redundant roads.

Fuels Management with Sheeo
Fuels managemeot on acquired lands, as well as natural
parks and the wildland-urban inrcrface, is a top priority
for the Open Space Division. Our well-received fine
fuels management program through the use of sheep
continued. The 136 consecutive yearwith targeted
sheep grazing was conducted fsr 6% weeks between
April and May. One band was used to grazc herbaceous
fuels on less than 2,000 acres. The sheep are just onc
tool to help reducc the fire risk to our community.
Ifcsid€nts are encouraged to utilize prccautionary
measures around their home as well. In addition to thc
targe&d grazing project, staffled a "Trail Graze" Hikc
on the Lincoln Byryass Trail adjaccnt to where the sheep
were grazing. This well attended evsnt focuscd on
tcaching participatrts about the history of the shecp project in Carson City, the purpose and nattnal history of
shcep and much more.

-Page12 -

B o lltd i ns ullatio n wing the Tul?,a t Conpleted bollards prarcnttng molorlzed accecis ln lhe

Sheq grutng tn Klngs Canyon
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rrolBecrggl(.tl,augtr tusuc L[g
tro Junc, staffwas joincd by Michacl Fagcn and Musclc Poweredne Trash Mob (led by Donna Invcrcin and "inc
volunrccrs) on thc sccond annrul thirtlc dig. Thc goup pullcd and rcmovcd an astounding 20 bago of bull
ttristlc.

Yolunleers work lo remove Bull Tltistlelron an invaded madov, in Horsecreek Roneh

Kincs Canvon Road
Like nrany arcas and roads around Carson City, Kings Canyon Road was cxtensively damaged during thc 201?
floods. Thc U.S. Forcst Scnicc (USFS) administcn most of the road; howcvcr, Carson City owns
anororimatelv tqro milac alrrno tlle }lorserreek Rnnch fec-title nrnnertv ecnrieitinn Tlra Kinor Cqnvnn maq ir
popular for nuncroun rccrcation astivitics such as hiking, Eountain biking equcstian, camping and motorircd
uscs. Each ycar, unfortunately, thcrc are a few vehicle accidcnts (rolling dounr the hillside) and scvcral vchiclcs
'rfoie*rBgtstuchintopmiom 8uetswinldncdrtsdcrrdttirm.Ductoh*,of{rfortf furdftryforn4ah,
Carson City workcd with thc U.S. Forest Scrvicc (USFS) on a grant application and thc USFS was awardcd
$47,000 from the Nevada Commission on Off-Highway Vchiclcs to fund the planning and cuttural revicw
nr.vliott for remit nf thc rand Cnnetrrretinn nftha rnerl ranqira urill nrrt heoin nnfil fhia nmalco io namnlata A
rcpairplan has not yct becn coryletcd bccause of &lrys in 2018 rclatsd to the potential historic nomination of
Kingp Canyon Roa{ USFS worHoad and ttrc federal government shutdown but is anticipated to bc cornrylcte
early 2019. Carson City will apply for an additional Recreational Trails Program grant in order to fund
inplcmentation of repairs and hopes to complete this in 2019.

f,traviaoq T\om Qafa Doooo--

Open Space staffare working to develop a plan to provide safe passage around the Morican Dam for hikers,
mountain bikcrs, runners, equcsEiaru and boatcrs. This would enable a longer Aquatic Trail and providc
connectivity for the Morican Ditch trail to the south cnd of the Prison Hill Recreation Area. An engineering
plan was developed for the desip of an enhanccd and safe passage around the dam for hikerc, mountain bikers,
runners, horse riders, and loyakas/canoers/rafte,rs. Staffplan on submitting a grant proposal to firnd this project
:- A6J" An r o

Old Buzzv's Rsnch - Water Rishts
When Carson City purchased the two properties (Anderson Ranch and Jarrard Ranch), collectively and
commonly refened to as the old BuzzSr's Ranch, there sirnply was uot suffrcient fuirdi"g to purchase water
rights. In both transactions, the owners kept the water rights. The terms stated that as long as water rights arc

Commitrce and the Board of Supcrvisors agrccd to the terms aod actroowledged that water will need to bc
acquired by some means at a latcr &te.

Recenfly, Vidler Water Company purchased thc water rights on the Jarrard Ranch. Through complex
negotiations aad transactions, Vidler agreed to a temporary water use back on the ranch. On behalf of Carson 5
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City, consultants assisted with submitting water use permits with the Nevada Division of Water Resout'ces.

Upon receipt of the permit fees of $5,673.00, the applications will be presented to the State Engineer for final
rcview. In conjunction with this plocess, staff is working with consultants to ct'eate a Conservation Plan for old
Buzzy's Ranch that addrcsses curent irrigation practices and outlines a plan for the future to conserve the

nahral resources on the property under a reduced inigation regime.

Planning ahead for the futu'e, there are several grant funding soruces which will help pay for water rights
including, but not limited to, Ducks Unlimited, Trout Unlirnited, and the Land and Water Conseryation Fund,

Prison Hill Recreation Area

Non-motorized area:
Trails Coordinator Gregg Berggren has completed a draft comprehensive frail master plan for the entire Prison

Hill Recreation Area and it is currently being reviewed for preliminary SIIPO approval. The goals of this plan
were to evaluate the trails on Prison Hill and establish a sustainable trail system through realignment and
construction of new trails. The plan includes realigning the North Loop Trail, utilizing l6 miles of existing trail,
12 miles of new tail, and decommission of 3 miles of old roadbed. In addition to trail work, staffcontinued to
repair broken sections offence separating the motorized and non-ntotorized use areas in the Prison Hill
Recration Area, to prevent vehicle trespass into non-motorized areas.

Motorized area:
The south end of the Prison Hill Recreation Area comprises about 900 acles which are open to motodzed
vehicles. In response to previous recommendations in the Carson River Management Plan, the Open Space

Division believes that a comprehensive strategy is needed to effectively manage this area. Ira2017, staffbegan
working with the National OflHighway Vehicle Conservation Council (NOI{VCC) on a phased, multi-year
project to improve the recreational oppornrnities in this area while respecting local homeowners and protecting
the natural resources for long-term sustainability. NOHVCC was awarded a grant from the Nevada Off-
Highway Vehicle Commission to help fund this planning effort (Phase I). In 2018, through a process that
included a comprehensive site assessment and various opportunities for public involvement, the team produced

the Prison Hill Recreation Area OIIV Management Plan that provides staffwith a framework to proactively
manage the this area. Through this process, the hope is to also develop parherships with groups and
organizations who can help with clean-ups, education, monitoring/patrolling, and be advocates for protecting the
resouces in this unique area. ln fall 2018, truo additional grant were received (one from thc Nevada Off-
Highway Vehicle Commission and the other from the Nevada RecreationalTrails Program) to begin
assessment, layout and design of the trails and trailhead; initial
consfiuction elements including the installation of boundary fencing; and

education campaigns.

Russian Olive Mapping and Removal Manaqement PIan
ln summer 2018, Natural Resource Management lntern, Joey Kelso
worked to survey and map Russian olive populations on all Carson City
owned property in the Carson River corridor. After completing the
survey, Joey worked to unite a management plan for addressing the
Russian olive infestation on the Carson River. His managcment plan
included maps, removal and treatment protocol, restoration infotmation
as well as a property-specific evaluation of Russian olive density. Based

on his findings, the Mexican Ditch Trail at Silver Saddle Ranch was
identified as an initial teahnent priority due to the abundance of hees
present, many of which are juveniles, as well as the ease of access for
treatment. Jared Whitaker will begin Russian olive removal this winter,
starting with highest priority areas and moving to less densely populated
properties. Treatment shategies include physical removal with an
herbicide ffeatment, or girdling the tee and applying herbicide,
depending on ease ofaccess for removal.

- Page 14 -

Joey Kelso,
Nalural Resource Management Lrtern
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Signase Master Plan
A Signage Master Plan for the Parks,
Recreation and Open Space
Department was completed. The
Master Plan is a guide for all exterior
signs in the City's s)rstem ofparks,
trails, recreation centers and natural
areas. The Master Plan includes
graphic design standards for the
variety ofsign types necessary for the
various conditions found throughout
the City. Sieus located at, or on
public outdoor facilities perform the
integral function of connecting a site
and its visitors. They can identi$,
direct and interprct features within a
park, open space or along a trail and
provide the users with a serae of
knowledge and safety. Signs also

Slgnage example

identi$ the location as a Carson City site, which evokes images of Carson's rich history, well-maintained
facilities, and excellent outdoor recreation. The first ten trailhead kiosk sip frames were ordered, and content
and artrvork for sign panels are being developed. Additionally, staffis working to retrofit existing Monument
Signs based on the specifications in the Signage Master Plan.

Silver Saddle Ranch
Jared Whitaker has been diligently working on maintenance projects and improvements around Silver Saddle
Ranch. Some activities include: weed abatement, beaver activity management on the Mexican Ditch, and
vegetation management such as working to clear the havel corridor aloug roads and nails. Additionally, he has

been working extensively on improvements to the Open Space Maintenance Shop. He has increased our tool
inventory, created a s@ure storage area and constucted work benches and other necessary items in order to be
able to build and fabricate signs, fencing and other projects. The shop is now fully functional and has gxeatly
increased our maintenance efficiency.

Poo Poo Project Teton Raptor Center, this prograrn aims to prevent avian death by covering vents on vault
toilets. A staff member from the BLM made us aware of this project, and subsequently vents were insalled on
both vault toilets at Silver Saddle Ranch. More information on this project can be found here:
http : //tetonraptorc enter. or g/ouJ-wodr/poo-poo-proi ect/

trlfaterfall Trail
Historically, there was a significant amount of graffrti present on the rocks near the Waterfall. Jared Whitaker
has worked diligently over the past months to cover the graffiti which is now almost complete. Moving forward
staff will be able to respond to new graffiti and work immediately to covff it. Additionally, a mutt-mitt station
was installed at the trailhead to reduce dog litter on the trail. Lastly, the Waterfall Trail continues to have issues
with bail users cutting the switchbacls and creating social trails. Staffworked to vertical mulch over these areas
with native, natural materials found on-site to prevent additional social trail creation.

On beha$of aur Commitlee and stalf, thankyou very muchtor the opportuniqt b presenl lhis reporl
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Work PIan. tr'iscal Year 2019-2020

Only for the Committee's reference, all completed projects are noted as such.

1. CAPITAL IMPROVEMENT PROJECTS
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Ambrose Carson
RiverNatural
Area

NEW 2019: An alignment for a new, sustainable interpretive trail was
completed. Staff is working on sustainable alignments for other trails in the
area. The proposal will need to be reviewed by SHPO. It is anticipated
these trails can be constructed by volunteers.

Disc Golf Course Provide natural resource and rail expertise and guidance towards
minimizing impacts in the planning and design of the project. The project
construction should be completed in Spring 2019.

East Silver
Saddle Ranch
and Siera Vista
Lane

To complement the project completed by Public Wolks fol improvements
to Sierra Vista Lane and for improved management of East Silver Saddle
Ranch, fluther trail and trailhead improvements will be completed
including new signage.

Mexican Dam /
Ditch Crossing

NEW 2019: An engineering design was completed for a safe crossing of
the Mexican Ditch at the inlet. The design will accommodate hikers,
bikers, equesf ians, and portage of small watercraft. Staff applied for a
grant from the CWSD and should be notified of award by early
summer 2019.

Old Buzzy's
Ranch Property

Roof repair and rehabilitation of the old stone shed. The project has been
on hold due to higher priortties.

NEW 2019: The Carson City Public Works Deparfment and Vidler Water
Company will conduct soil boring tests in March to determine water
production capability for citywide drinking water use. If successful, a
water well may be constructed in the future. Staff will remain engaged in
the project to minimize the disturbed area and construction footprint as

well as plan shared use for the access load and recreational trail.

Prison Hill
Recreation Area,
5th Street
Trailhead

The construction of a new trailhead and improvements to the trail system
on the north end of Prison Hill will begin in June 2019 and will be
completed by the end of the year. A grant in the amount of $200,000 was
awarded from the Recreational Trails Program.

-1-
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1) The loofs on seveml structules need to be repaired / replaced.

2) Re-install lawn and landscaping around the red house. Water pressure

and other related components also need to be addressed.

A $1.S million grant award from the Southern Nevada Public Land
Management Act (SNPLMA) has provided funding for up to three hails
y@rnthtrI91L1,1y. In early 2019, the cultural.{e!g!rcg ryrygy_y_ begi
and the bid for hait design and construction management will be

advertised. It is anticipated that significant planning will be completed
throughout the year and construction will begin in 2020.

Trails - Silver
Saddle Ranch
and Prison Hill
Recrcation Arda

1) Acquire trail easements along the V&T Trail.V&T Trail,
Norttr of Combs
Canyon Road

Clear Creek /
Nevada State

The Clear Crcek Tlail has been an ongoing collaborative trail project with
many different public, plivate, qqlpgl4lg i4d rl,on:plgfilp4rtne{q slnce

Lands 2008. Staffwill continue to research options and opportunities fol fee-title
acquisition.

Hamm Propefty While the acquisition is complete, theLe arc a few remaining items to
complete in order to rcceive $2501000 from the Land and Water
Conservation Fund. Notably, the tasks include completing a utility
easement for the Mallette waterline, identifying the legal access and

completing the map for deed restriction, and offrcial naming of the
property.

Freeway Multi-
Use Path

The Palks Division may request assistance with the acquisition of small,
select areas of land for the south extension of the Freeway Multi-Use Path.

Lornpa Lane/
Steinheimer

The Carson City Property Manager has been reviewing documents in order
to facilitate the donation.

Wetlands

Old Woods
Ranch LLC

Staff is actively working with the family towards a conseration easement

including an application for grant funding from the Forest Legacy
Program. Currently, the family believes they will be ready for submittal in
late 2019.

2. LAND ACQUTSTIONS / TRANSACTIONS

^
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While thete isn't active discussions on the property acquisition, staff is
reviewing options and opportunities for trail connectivity between Clear
Creek and lCngs Canyon - which may include access and/ol easements

across these properties.

Schulz
Investments

When agricultural lands were purchased, particularly the old Buzzy's
Ranch property, the Committee and the Board of Supervisors emphasized

pastmergreer. -

Staff has begwr working towards a solution.

Water fughts

3. MANAGEMENT ACTIVITIES

: i::ii :il,it:'t:,r::1r-i i,r i! i,i!E!j;
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Ash Canyon
Road

Continue maintenance of the load from the water tanks to the west.

Education
(Schools)

Continue partnerships and participation on envhonmental education
activities with River Wranglers, Carson High School, and others.

Fire Restoration NEW 2019: Related to the Rifle Range Fire which in occurred in August
,uro al(l uultrgg rtlvlg tll4ll zuv 4vlgD lrluv lrlw v4lDvu a\rvu v4rtJvu vPvrt

Space, staff submitted a funding request to the Community Foundation
of Western Nevada / Dream Tags Charitable Fund Grant for fire
rcstoration, If awarded, the grant will provide chemical treatment of
cheatgrass in high-risk areas (around the Rifle Range) and aerial seeding
throughout the remaining area.

Fuels Reduction
Plojects

Staff will continue collaboration with the Fire Department's efforts to
manage fuels at the wildland-urban interface around town. The projects
include sheep grazing on annual grasses, hand and mechanical treatments,
chemical application, and reseeding efforts. The City has executed a

cooperative agreement with NDF for fire supprcssion assistance.

Kings Canyon
Road

In coordination and partnership with U.S. Forest Service (USFS), the

Nevada Off-Highway Vehicle Commission awarded a grant to the
ao ueslgn ano culrurar resources

review on Kings Canyon Road. Due to the historic significance of the
road, planning is required prior to any and all road repairs. Staffwill
submit a grant application to the Recreational Trails Program, who
has already committed funds for actual repairs.

Signage Replace all BLM signs on the lands conveyed to Carson City and begin
installation of new signage per the recently approved Signage Master Plan^

20
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Trail
Maintenance

l)

2)

Continue coordination with Muscle Powered on u.ail planning and
maintenance needs.

Actively plan and schedule wolk days for regular tmil maintenance,

Volunteer
Opportunities/
Activities

Individuals

Organizations

o Fliends of Silver Saddle Ranch

o Great Basin Institute

. Muscle Powered

r Pine Nut Mountain Trails Association

Community Groups

. Eagle Scouts

o Kiwanis Clubs

Weed Control Superuision of the Carson City Weed Coordinator, oversight of grant
funds, and trcatment of weeds across open space properties.

Wildlife Surueys Related to the Southern Nevada Public Lands Management Act grant
award and questions/concems on the old Buzzy's Ranch property, staff
will develop a plan to conduct wildlife suveys along several stretches of
the Camon fuver.

--lrl rt!!:jl:: ::.::: :: :j :,i.dj!::.il-;: :
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Annual Reports
to the Board of
Supervisors

To be completed upon OSAC review and approvai.

Charges and
Fees

Adopt a fee schedule for activities and events, particularly for Silver Saddle
Ranch.

Consewation
Easement
Monitoring

1) Conduct annual monitoring and reporting for Horsecreek Ranch.

2) Conduct self-monitoring on the open space lands conveyed to Carson
City for assu?nce and compliance with the BLM Conservation
Easement.

Development
Plans

Continue to attend Major Project Reviews and review development plans
regarding open space and hail recommendations,

4. PLANNING ACTIVITIES / REPORTS

-4-
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East Shore
Tahoe Trail

Fotmerly referred to as the East Shore Bike Path and the Nevada Stateline-
to-Stateline Bikeway Project, continue to participate in the multi-agency
efforts to constmct 30+ miles of pathway fi'om the nofth shore to the south
shore ofLake Tahoe.

Education and
Information

l) Work with the Assessor's Office to update/correct the database and
identifr Open Space properties.

2) Work with GIS to update/corect the map identifying the shooting
restrictions throughout Carson City.

3) Continue the official naming of open space properties.

4) Develop maps and information which would be useful for staff and the
public. Update the website.

5) Continue to paftner with the Carson Water Subconservancy District,
the Chamber of Commerce, University of Nevada and others to
conduct education/ informational presentations.

Federal Agency
Plans and
Ptoject Reviews

Carson City BLM Resource Management Plan (RMP) /Environmental
Impact Statement (EIS)

fl:- 
-- ^- 'n}ra Drrhli^ \I/n-l'o Ttanav+'man+ vanaitr^rl -+ f-^* +D.a Etazlavnl

Watefall
Trailhead

Lands Access Program for improvements to Kings Canyon Road and the
I(ngs Canyon / Waterfall Trailhead. Staff is actively engaged to ensure the
trailhead is accurately located and designed to accommodate anticipated
use.

Old Buzzy's
Ranch Property

- Conseruation
Plan

Like Silver Saddle Ranch and related to the water rights acquisition
identified elsewhere in this wolk plan, staff and the rancher needs to work
with the Natural Resources Conservation Service to develop a conservation
plan for the ranch. A conseration plan is a customized document that
outlines flre use and best management practices of the natulal resoulces on
the land. The plan defines and explains the resoulces in a simple, easy to
understand manner. Tlpically, the plan will include land use maps, soils
information, inventory of resources, engineering notes, and other
supporting information.

-5-
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Prison Hill
Recreation Area,
west side

Adding to other efforts around the Prison Hill Recreation Area, a

conceptual plan for the access and ttailhead aleas on the west side will be
developed. Thloughout lecent years, the area has experienced increased
recreational use, negative irnpacts of significant weather events, and
deferred maintenance. The process towards a conceptual plan will include,
but not be limited to, a review of allowable uses, review of past master
plans and a new public sruvey. The goal is to develop a conceptual plan and

funds are sought fol improvements,

Programmatic
Agreement (PA)
for Cultural
Resources on all
BLM conveyed
to Carson City
per the Omnibus
Public Lands
Management
Act and the
Bently
acquisition.

1) The PA requires development of a Stewardship Plan.

2) The PA requires annual rnonitoring by an appropriate professional or a
certified Nevada Archaeological Site Steward. A training program
needs to be developed to h'ain volunteers for the stewaldship of cultural
resources.

Silver Saddle
Ranch

1) Assess and evaluate the structures, including the water and elechic
system, for compliance with Calson City codes and State regulations.

2) Complete a Site Master Plan. The goal is to identify future
improvements at the ranch.

Coordinate planning efforts (environmental review) with the U.S.
Forest Service for the Capital to State Park Trail and Lincoln Bypass
Trail.

Work with various trzils organizations on local and regional projects
including the planning, construction and maintenance of all trails
throughout Carson City.

Ash-to-Kings Trail and Secret Trail: Need to identify an alignment to
connect the two trails; may require easements fi'om pr{vate propefty
owner(s)

JohnD Winters Centennial Park / Virginia Range: Staff is partnedng
with Washoe Lake State Part to flnd an alignment and construct a trail
between the two parks. A future project is to connect trails to Virginia
City.

-6- 23



Vehicle Access
and/or
Recreation

1) In coordination and partnership with Carson City, the National Off-
Highway Vehicle Conservation Council was awarded a grant from
the Nevada Off-HighwayVehicle Commission to conduct a hzils
inventory and assessment on the south end of the Prison Hill
Recreation Arra. The assessment will also help determine the capacity
to hold motorized events.

Develop an OIfV map for Carson City.

3) Improve signage and fencing in the Prison Hill Recr"eation Area, East
Silver Saddle Ranch, and other locations.

4) Wot'k with the federal agencies towards improved signage and
information for the public.

-7 -
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