
Agenda Item No: 26.D

STAFF REPORT

Report To: Board of Supervisors Meeting Date: May 21, 2020

Staff Contact: Darren Schulz, Public Works Director

Agenda Title: For Discussion Only: Presentation of a summary report for the Asset Management Needs
Assessment and Software Solutions Evaluation. (Darren Schulz, DSchulz@carson.org;
Dan Stucky, DStucky@carson.org; and Matt Lawton, MLawton@carson.org)

Staff Summary:  As part of the Carson City Asset Management Program, Atkins - an
independent asset management consultant - has concluded an organizational needs
assessment and provided guidance with evaluation and assessment of five Enterprise
Asset Management (EAM) software systems. Tasks included an assessment of the City’s
current asset inventory data and stakeholder business needs, performance of stakeholder
interviews, identification of functional and technical requirements, recommendation of a
best practice strategy, and provision of a summary report of findings with analysis of
appropriate EAM software solutions. 

Agenda Action: Other / Presentation Time Requested: 15 minutes

Proposed  Motion
N/A

Board's Strategic Goal
Sustainable Infrastructure

Previous Action
On December 5, 2019, the Board of Supervisors approved a contract with Atkins, a qualified independent asset
management consultant, to conduct the Asset Management needs assessment and software solutions
evaluation for Carson City. On January 16, 2020, the contract was amended to include the evaluation of up to
five Asset Management software solutions.

Background/Issues & Analysis
The purpose of the Carson City Asset Management Needs Assessment and Software Solutions Evaluation was
to provide the Carson City Public Works Department with an assessment of the City’s organizational needs
and provide guidance, evaluation, and assessment that would help the City improve financial performance and
reliability, reduce risk, and enhance sustainability. While the results of the software evaluation identified two
robust EAM platforms that most satisfied the functional requirements developed for the City, given current
budget conditions, the results of a qualitative staff poll, and established integration and departmental use, the
LLumin READYAsset platform was considered the best fit for the City to most cost effectively advance the
asset management program goals over the next two to five years. It is recommended that the City implement
LLumin READYAsset on a broader spectrum, including increased licensing to facilitate bringing City Facilities
and Parks staff onboard the system and working with the vendor to build an integration with the City’s Tyler
Technologies ERP financial system. The anticipated funding required to broaden licensing and configuration of
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the City’s LLumin READY Asset system is approximately $105,000. At a future Board meeting, staff plans to
present a contract with LLumin for possible action.  Funding for the EAM software was approved by the Board
on May 7, 2020, as part of the Capital Improvement Program for FY 2021 from the Capital Projects Fund
($90,000), Stormwater ($1,250), Water ($14,000), and Wastewater ($9,750) Utility Funds. 

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? No

If yes, account name/number: N/A

Is it currently budgeted? No

Explanation of Fiscal Impact: N/A

Alternatives
N/A

Attachments:
CC EAM Software Evals.pdf

EAM Cost Comparison Summary.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/594194/CC_EAM_Software_Evals.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/591928/EAM_Cost_Comparison_Summary.pdf
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