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Staff Report To:  Redevelopment Authority Citizens Committee 

Meeting Date:  August 3, 2020 Item 4.A 

Staff Contact:  Lee Plemel, Director (lplemel@carson.org; 283-7075) 

Agenda Title:  For Possible Action: Discussion and possible action regarding the expenditure of 
up to $8,550 from the Façade Improvement Program fund for façade improvements to the 
building located at 602 N. Curry Street, known as the Chateau Bliss, within Redevelopment 
Area No. 1. 

Staff Summary:  The Redevelopment Authority approved a façade improvement program to 
assist commercial property owners within the Redevelopment District with improving the exterior 
appearance of their buildings. The City may match up to 50% of the total cost of the façade 
improvements up to a maximum of $25,000 per property. The applicant is proposing to replace 
awnings and repaint the entire building. The applicant’s estimated total cost of the proposed 
improvements is $17,100.  
 
Proposed Motion:  I move to approve the expenditure of $7,730 for façade improvements to 
the building located at 602 N. Curry Street, subject to the conditions of approval in the staff 
memo; and to grant a waiver of the policy requiring three bids for the proposed awning 
improvements. (See discussion below regarding recommended funding amount.) 
 
 
PROPERTY LOCATION:  
 

 

SUBJECT 
PROPERTY 
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The Redevelopment Authority/Board of Supervisors approved the Façade Improvement 
Program on May 3, 2016. A total of $50,000 has been budgeted for the program in FY 2021 
(Fiscal Year ending June 30, 2020), and this is the first application received for funding in this 
budget year.  
 
The Resolution authorizing the Façade Improvement Program (attached) includes all the 
guidelines and requirements related to the program. Applications are accepted and reviewed on 
a first-come, first-served basis until funding is exhausted. The RACC has final approval authority 
for Façade Improvement Program funding requests. 
 
The general purpose of the Façade Improvement Program is stated in the preamble of the 
enacting Resolution, and includes: to improve the appearance of commercial areas through 
building rehabilitation; to engage the business owners in the revitalization process and assisting 
in the reuse of vacant buildings; to create an incentive program to be an integral part of Carson 
City’s private-public partnership initiatives to retain and expand businesses in Carson City; and 
to stimulate investment in properties and improve the desirability of properties within 
Redevelopment Areas 1 and 2 by improving the exterior appearance of buildings.  
 
FAÇADE IMPROVEMENT PROGRAM GRANT APPLICATION:  
Following is a summary of the application received with information included that pertains to the 
guidelines in the Façade Improvement Program resolution. Refer to the attached application 
packet for more details.  
 
Address: 602 N. Curry Street  
Requested funding (% of total project cost): $8,550 (50% of $17,100) 
Improvement description: The applicant is proposing to replace the existing, worn awning 
coverings and repaint the building.   
Redevelopment Area #: 1 
 
Staff analysis: The property is located on the northwest corner of Curry Street and Robinson 
Street, on the north side the core of the downtown shopping area, at the gateway to the historic 
district to the west, and within the Downtown Mixed Use (DTMU) zoning district. The following is 
an analysis of the project as it relates to the requirements of the Façade Improvement Program 
guidelines: 
 
Eligible Properties (Resolution Section 1):  The property is a non-residential property within 
Redevelopment Area 1, which is eligible to apply for Façade Improvement Program funds. The 
property has no conditions that would make it ineligible.  
 
Eligible Improvements (Resolution Section 3):  All exterior building façade updating and 
maintenance, including but not limited to painting, lighting, awnings, doors, fascia, and other 
decorative elements, are eligible to receive Façade Improvement Program funds, if such 
updating or maintenance involves the provision of services by at least two different labor trades. 
The proposed improvements include at least two such trades, specifically replacing awnings 
and repainting. Since the building is on a corner lot, all four sides of the building are visible from 
the public right-of-way and are therefore eligible for program reimbursement. 
 
Project Bidding Requirements (Resolution Section 11): The Program guidelines require the 
applicant to obtain three bids, but the RACC may grant a waiver of that requirement for good 
cause.  
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The applicant has included three bids for painting the building, the lowest of which is $9,860. 
The applicant states that they are going to use a different painting contractor whose bid was 
$11,500 due to the scheduling of the work, and the applicant requested reimbursement in the 
application based on this higher cost. However, Section 11(B) of the guidelines states that an 
applicant may select any of the three bidders to complete the improvements, but the applicant 
will be responsible for costs in excess of the lowest bid. In other words, the City will reimburse 
for the painting work based on the lowest bid of $9,860, for a maximum of $4,930 (= 50% of 
$9,860), but the applicant may choose whichever contractor they want for the work. 
 
The applicant obtained one bid for the awning replacements from the contractor that originally 
installed the awnings. Because they are using their own awnings, the contractor can use the 
existing frames to keep the replacement cost down. Section 11(D) allows the RACC to waive 
the three-bid requirements based on certain conditions, including “other applicable conditions.” 
In this case, it can be assumed that the applicant is getting the best price for awning 
replacement ($5,600) versus having another company install new frames and awnings. Based 
on the costs of awnings for prior façade improvement projects that have been submitted to the 
RACC, the bid appears to be a very good price for the number of awnings that are being 
replaced and staff recommends approval of the waiver.  
 
Staff recommendation: Staff recommends approval of Façade Improvement Program funding in 
the amount of $7,730 (= $2,800 for awnings + $4,930 for painting) and granting a waiver to the 
requirement for the applicant to obtain three bids for the awnings based on the justification 
noted above.  
 
CONDITIONS OF APPROVAL:  Pursuant to the Façade Improvement Program Policies and 
Procedures, approval of this application is recommended subject to the following conditions: 
 

1. All work shall be performed with building permits and shall be completed by contractors 
licensed to perform the applicable work.  

 
2. If the property is sold within 12 months of the completion of the improvements for which 

the funding was granted, the funds reimbursed for the project by Redevelopment shall 
be paid back to Redevelopment in full. The property owner shall sign a lien for the funds 
on a form provided by the City that must be recorded by the City prior to Redevelopment 
authorizing the reimbursement of any project expenses.  

 
3. All improvements must be made in compliance with the plans approved by the RACC. 

Minor modifications in compliance with the applicable Development Standards for design 
may be approved by the Community Development Director.  

 
4. Payments from the City shall be made on a reimbursement-basis only at a rate of no 

more than 50% of the actual expenses incurred by the property owner up to the total 
amount of funds approved.  

 
5. For façade improvement projects that equal or exceed a total cost of $10,000, 

reimbursement may be made in a maximum of two payments. The first payment may be 
requested for up to 50% of the approved Façade Improvement Program funds only after 
expenses have been incurred by the applicant equaling or exceeding 50% of the total 
project costs. The final reimbursement payment shall only be made upon completion and 
final inspection approval of the proposed improvements.  
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6. Applicants who receive funding must document all expenditures and provide the 
Community Development Department with proof of payment (receipts, paid invoices, 
etc.) for all eligible improvements, including costs associated with the property owner’s 
required match, within 30 days of project completion.  

 
7. Improvements for which Façade Improvement Program funds are awarded must be 

started (by obtaining a building permit for applicable improvements) within 180 days of 
application approval or the beginning of the Fiscal Year from which the funds are 
available, whichever occurs later. The approved façade improvements must be 
completed within 180 days of building permit approval. One 180-day extension may be 
granted by the RACC. 

 
If you have any questions regarding this Façade Improvement Program grant application, 
please contact Lee Plemel at 283-7075 or lplemel@carson.org.  
 
Attachments: 

1. Application for 602 N. Curry Street 
2. Façade Improvement Program Resolution  
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