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   STAFF REPORT   

     

Agenda Item: 7     

 
Report To:  Parks and Recreation Commission     Meeting Date:  April 6, 2021 

 
Staff Contact:  Dan Earp, CPRP, Recreation Superintendent 

 
Agenda Title:  For Discussion Only: Discussion only regarding impacts in parks and recreation 

services and associated revenues due to COVID-19. (Dan Earp, djearp@carson.org) 

 
Staff Summary:  The Carson City Parks, Recreation & Open Space Department has been greatly 

impacted due to the COVID-19 pandemic. Recreation facilities were closed for several weeks and all 

programs and events were canceled, many of which still have not been able to resume, even after a 

year. This has had a significant impact on the Department’s revenues in 2020 and will likely have an 

even greater impact on revenues in 2021.  

 
Agenda Action:  Formal Action/Motion   Time Requested:  15 minutes 

 
 

Proposed Motion  
Discussion only. No formal action required. 

 
Board’s Strategic Goal 
 Quality of Life 

 
Previous Action   
N/A 

 
Background/Issues & Analysis   
On March 17, 2020 Carson City Parks, Recreation & Open Spaced closed all facilities to the public and 

canceled all scheduled special events for the foreseeable future. On May 28, 2020 the Governor’s office 

issued Declaration of Emergency Directive 21, which stated that organizations and facilities that fell 

under Phase Two of the State’s Reopening Plan would be permitted to open starting May 29th, 2020. 

The Carson City MAC re-opened on June 5, 2020; the Carson Aquatic Facility re-opened on June 8, 

2020; the Community Center re-opened on June 8, 2020; and the Camp Carson summer youth program 

opened on June 29, 2020. All facilities were re-opened on a limited capacity basis, with reduced hours, 

and reservations required. Aside from drop-in use such as swimming or pickleball, all recreation 

programming remained canceled.  

 

On June 15, the Department began to allow special events, though on a restricted basis, compliant with 

the Governor’s Directives and with approved plans from Nevada Business and Industry. The majority 

of event organizers did not continue with their events due to capacity restrictions such as groups no 
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larger than 50. Over the course of the next several months, capacity restrictions varied allowing for 

more activities at times, but stronger restrictions were reinstated during the holiday season. To date, 

the various recreation facilities still require reservations for drop-in usage and the majority of 

recreation programs have not been reinstated.  

 

Attached to this staff report is the Department’s annual cost recovery report (Exhibit A), which shows 

expenses and revenues for the past 5 years. Between FY 2019 and FY 2020, the Department saw an 

overall decrease in revenues of $409,251 with a reduction of expenditures of $215,436. Due to the 

timing of the COVID-19 pandemic, 70% of Fiscal Year 2020 had already past. It is anticipated that the 

Department will see an even greater impact to revenues in Fiscal Year 2021, though those numbers 

are yet to be finalized.  

 

Also attached is a list of events during the calendar year 2020 that were canceled due to COVID-19 

(Exhibit B) and the financial impact/lost revenue (Exhibit C) of those canceled events.  

 

 
      

 
      

 
 

 

 

 

 

 

 



DEPARTMENT REVENUE SUMMARY - includes direct and indirect costs

 ACCOUNT TITLE 2015 2016 2017 2018 2019 2020 2021

AQUATIC FACILITY 
TOTAL REVENUE POOL ADMISSIONS 263,767.15$     258,405.94$     257,117.16$     236,600.23$     227,726.09$     160,707.89$                    76,362.81$               

TOTAL EXPENSES SWIMMING POOL 665,397.13$     665,591.49$     638,277.82$     651,028.77$     644,493.39$     633,021.47$                    271,341.95$            

COST RECOVERY 40% 39% 40% 36% 35% 25% 28%

YOUTH PROGRAM includes adaptive recreation 
TOTAL REVENUE YOUTH PROGRAMS 451,875.61$     458,289.55$     406,286.06$     395,133.06$     537,370.48$     399,830.19$                    67,951.65$               

TOTAL EXPENSES YOUTH/RECREATION 385,075.39$     396,000.32$     417,054.41$     436,029.62$     443,771.33$     407,131.53$                    235,695.92$            

COST RECOVERY 117% 116% 97% 91% 121% 98% 29%

MAC
TOTAL REVENUE MAC USE FEES N/A 29,719.57$        56,750.55$        91,590.83$        80,385.78$        60,855.89$                      24,105.97$               

TOTAL EXPENSES MULTI PURPOSE ATHLETIC CENTER (MAC) N/A 39,825.79$        131,393.11$     139,831.71$     125,055.36$     129,174.57$                    59,800.27$               

COST RECOVERY 75% 43% 66% 64% 47% 40%

SPORTS includes concessions, youth and adult sports
TOTAL REVENUE SPORTS 280,363.17$     299,761.33$     277,403.82$     241,812.46$     237,129.05$     142,090.95$                    131.91$                     

TOTAL EXPENSES SPORTS 351,017.18$     372,516.36$     370,795.81$     404,285.50$     395,096.41$     307,347.68$                    125,446.40$            

COST RECOVERY 80% 80% 75% 60% 60% 46% 0%

COMMUNITY CENTER
Revenue AUDITORIUM USE FEES 62,467.87$         77,934.57$         68,926.67$         78,007.19$         81,029.44$         82,034.46$                        3,941.60$                   

Revenue CONTRACT CLASSES 97,352.38$         88,140.75$         79,647.34$         74,797.04$         73,189.11$         48,443.88$                        24,369.17$                 

Revenue REC. EQUIPMENT RENTALS 17,307.75$         16,202.76$         597.57$               10,070.32$         9,455.84$            6,517.91$                           154.83$                       

TOTAL REVENUE  177,128.00$     182,278.08$     149,171.58$     162,874.55$     163,674.39$     136,996.25$                    28,465.60$               

TOTAL EXPENSES COMMUNITY CENTER 368,817.13$     321,100.09$     323,959.14$     331,192.79$     338,753.51$     302,444.99$                    156,560.16$            

COST RECOVERY 48% 57% 46% 49% 48% 45% 18%

PARKS 
Revenue PARK USE FEES 56,279.27$         54,578.55$         65,457.37$         54,778.97$         59,637.74$         27,254.65$                        (246.38)$                     

Revenue FUJI PARK ARENA 5,243.92$            1,927.67$            4,346.75$            1,662.20$            1,780.53$            1,561.06$                           -$                              

TOTAL REVENUE 61,523.19$         56,506.22$         69,804.12$         56,441.17$         61,418.27$         28,815.71$                      (246.38)$                   

TOTAL EXPENSES PARKS ADMINISTRATION 623,221.11$     679,978.97$     694,601.65$     714,106.76$     505,028.04$     493,269.47$                    314,287.09$            

COST RECOVERY 10% 8% 10% 8% 12% 6% 0%

 ACCOUNT TITLE 2015 2016 2017 2018 2019 2020 2021

CEMETERY enterprise fund
Revenue GRAVE OPENINGS 42,904.28$         38,273.53$         62,630.38$         38,054.17$         50,514.01$         35,098.91$                        24,269.70$                 

Revenue GRAVE PLOTS 22,768.47$         31,258.05$         25,157.10$         46,383.37$         40,838.72$         36,177.17$                        42,414.18$                 

Revenue GRAVE CRYPTS 30,757.50$         21,481.25$         45,891.25$         23,535.76$         37,226.99$         29,499.85$                        16,793.96$                 

Revenue GRAVE NICHE 231.25$               13,459.65$         1,675.00$            8,937.71$            1,920.00$                           7,395.52$                   

Revenue OTHER CHARGES FOR SERVICES - Overtime 2,928.93$            10,017.65$         4,938.37$                           3,438.37$                   

Revenue MISC INCOME 3,024.70$            2,937.00$            4,877.20$            4,343.52$            12,102.86$         9,056.86$                           5,050.54$                   

TOTAL REVENUE  96,661.50$        91,012.83$        147,138.38$     112,577.23$     147,535.08$     116,691.16$                    99,362.27$               

TOTAL EXPENSES  226,141.61$     232,256.55$     223,478.52$     152,644.77$     109,980.92$     74,353.25$                      59,758.47$               

COST RECOVERY 43% 39% 66% 74% 134% 157% 166%

Exhibit A - 5 YEAR COST RECOVERY & REVENUE IMPACTS DUE TO COVID-19









EXHIBIT C -  LOST REVENUE SUMMARY 
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