Carson City Redevelopment
Community Development Department
108 East Proctor Street

Carson City, NV 89701

(775) 887-2180; planning@carson.org

Capital Improvement Funding Request Form

PROJECT TITLE:
JAC Downtown Transit Center

PROJECT LOCATION:
Final Location TBD (Plaza Street, Robinson Street, Stewart Street)

REQUESTING ORGANIZATION/DEPARTMENT: 350,000

Public Works ¥ REDEVELOPMENT FUNDING REQUESTED
ORGANIZATION/DEPARTMENT $3,500,000

Dan Stucky ¥ TOTAL ESTIMATED PROJECT COST
NAME OF PROJECT APPLICANT/LEAD Project Area (check one):
775-283-7084 dstucky@carson.org Redevelopment Area #1 | ]
PHONE # EMAIL Redevelopment Area #2

PROJECT DESCRIPTION:
Carson City is pursuing the possibility of relocating and/or expanding the existing transit
transfer center (the Downtown Transfer Plaza) along the east side of Plaza Street south of
Washington Street to better serve existing passengers as well as to accommodate future
transit service growth. This facility would serve as the hub for the Jump Around Transit (JAC)
public transit service, as well as the key downtown Carson City stop for other regional transit
services such as Washoe RTC Regional Connector service to Reno, Tahoe Transportation
District service to Minden/Gardnerville, and Eastern Sierra Transit Authority service to Bishop
and Reno.

There are several challenges associated with the existing transit transfer center including a
lack of restroom facilities; a lack of passenger shelters, shade structures, and benches; limited
lighting; and conflicts with existing driveways and other infrastructure. Carson City, in
coordination with the RTC and CAMPO have initiated a feasibility study to evaluate possible
transfer center upgrades and alternative locations in the immediate area. The study is
anticipated to be completed summer 2022.

Public Works is requesting FY23 Redevelopment funds to partially fund the design ($100,000)
and FY24 Redevelopment funds to partially fund the construction of the identified transit
transfer center expansion. The majority of funding for the project would come from Federal
Transit Authority (FTA) funds.

EXPECTED PROJECT START DATE: EXPECTED PROJECT COMPLETION DATE:
7/1/2022 12/31/2025



mailto:planning@carson.org

PROPOSED BUDGET:

FUNDING SOURCE FISCAL YEAR $ AMOUNT
603 Redevelopment Revolving Fund Fy 2023 $100,000
603 Redevelopment Revolving Fund Fy 2024 $250,000

FY $
FY $
FY $
FY $

TOTAL: $ 350,000

Explain why redevelopment funds are needed to complete this project:

Transit services provide mobility to residents, including access to important educational,
medical, recreational, social, and economic services. In addition to being important to
residential quality of life in Carson City, public transit services assist in supporting public and
private employers and social service programs throughout the region.

Redevelopment Area funds will be used to leverage Federal Transit Administration Funds to
support the design and construction of a new transfer center. The transfer center will provide a
defined public space allowing transit passengers increased security and service information
when transferring between buses. The transfer station will provide restroom facilities for bus
drivers, improve safety of pedestrians and passengers, and upgrade sidewalk infrastructure in
downtown Carson City.
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Describe how the project will advance at least one of the following factors pursuant to the
Redevelopment Authority Policies and Procedures (check each that apply and describe below):

O Encourages the creation of new business or other appropriate development.

Creates jobs or other business opportunities for nearby residents.

Increases local revenues from desirable sources.

0 Increases levels of human activity in the redevelopment area or the immediate neighborhood in
which the redevelopment area is located.

[ Possesses attributes that are unique, either as to type of use or level of quality and design.

Description of how project will advance the above factors:

The transfer center will increase awareness about JAC services to encourage use of the
transit system not only in downtown, but across Carson City. It will create a defined sense of
space in downtown providing new accessible opportunities for existing business and planned
residential redevelopments. The transfer center will provide the opportunity to share
information about JAC services including route and fare information, and it will allow for better
connectivity to other transit providers in the region.

There are currently no defined transit transfer center amenities anywhere in Carson City. The
center will create a new transit hub with new unique features in downtown including benches,
shade structures, and other infrastructure to support passenger needs.
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COMPLIANCE WITH APPLICABLE REDEVELOPMENT PLAN:

Explain how the project complies with and advances the objectives of the Redevelopment Plan
for the Plan Area in which the project is located (check each that apply and describe below;
refer to the applicable Redevelopment Area Plan for a complete list of objectives):

REDEVELOPMENT AREA PLAN #1 (DOWNTOWN):

Strengthen the local economy by attracting new and expanded private investments in
the Area, create new employment opportunities, increase the City’s tax base, and
expand public revenue to be used to improve the quality of life for the people of Carson
City.

U] Repair, construct, install, or replace new publicly-owned utility systems such as water,
storm drains, and sanitary sewers where existing systems are nonexistent, inadequate,
undersized or substandard.

] Improve the street, highway, bicycle and pedestrian circulation system to assure safe,
convenient and aesthetically pleasing access to and throughout the Area.

0 Develop appropriately designed street lighting, street signage and street furniture
systems.

O Provide information and directional kiosks in convenient pedestrian locations.

Improve the appearance of commercial areas through street beautification programs.

Encourage more intensive landscaping on Downtown properties and parking lots.

Encourage and assist in providing “people oriented areas” in the Downtown for daytime
and evening special events and promotional activity.

Underground present overhead utility systems where feasible.

Establish the highest possible level of recreational opportunity for the residents and
visitors of all age levels.

Description of how project meets the above objectives:

The project will replace existing sidewalk and other publicly owned facilities and infrastructure.
The project will install new transit related features designed to accommodate pedestrian users.
The transfer center will allow for information displays regarding JAC services and other City
wide activities.
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REDEVELOPMENT AREA PLAN #2 (SOUTH CARSON STREET):

Assist auto dealers with site acquisition.

Assist auto dealers with relocation from other parts of the region to South Carson
Street.

Assist in the expansion of the number of new car franchises.

Assist with the development of the former Nevada National Guard armory site.

Improve traffic circulation, landscaping and streetscape.

Assist with re-use of vacant retail buildings.

Extend public infrastructure to serve new development on commercial properties.

Description of how project meets the above objectives:

APPLICATION SUBMITTAL CHECKLIST:

Submit one PDF copy of the following:

Completed Capital Improvement Funding Request form.
@ A vicinity map showing the location of the project.

A set of conceptual plans for the proposed improvements including a site plan, floor plans and

building elevations, as applicable, reduced to be legible on a printed sheet no larger than
11"x17” in size.
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Application Procedures:

1. Applications are due to the Community Development Department by January 15 each
year in order to be considered by the RACC and Redevelopment Authority in the first
round of funding for the following fiscal-year budget (i.e. beginning July 1 of that year).

2. The RACC will review Capital Improvement Funding Request applications at its
February meeting and make a recommendation to the Redevelopment Authority
regarding all requests.

3. The Redevelopment Authority will review the applications at its second meeting in March
to allocate available Undesignated Redevelopment funds to approved capital
improvement projects. Finance will prepare the following fiscal-year tentative budget in
accordance with the approved budget allocations.

4. Applications submitted after January 15 each year may be considered by the RACC and
Redevelopment Authority on a case-by-case basis subject to the availability of
Undesignated Redevelopment funds after the initial round of projects are included in the
tentative budget for the applicable fiscal year.
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Carson City , NV

January 14, 2022

Vicinity Map - Downtown Transit Transfer Center
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