
Agenda Item No: 13.C

STAFF REPORT

Report To: Board of Supervisors Meeting Date: June 16, 2022

Staff Contact: Nicki Aaker - Health and Human Services Director; Jeanne Freeman - Public Health
Preparedness Division Manager

Agenda Title: For Possible Action: Discussion and possible action regarding the creation of a full-time
grant-funded Public Health Program Specialist position in the Carson City Department of
Health and Human Services (“CCHHS”), which will provide services to the CCHHS Public
Health Preparedness (“PHP”) Division. (Nicki Aaker, NAaker@carson.org; Jeanne
Freeman, JMFreeman@carson.org)   

Staff Summary: If approved, this position will be 100% grant funded by the Public Health
Preparedness IZ COVID Equity, Round 4 grant.  In addition, it will replace the position that
was contracted through a temporary employment agency and create a full-time City
position.  

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to approve the addition of a Public Health Program Specialist position.  

Board's Strategic Goal
Quality of Life

Previous Action
May 4, 2022 - The Carson City Internal Finance Committee approved bringing the request to the Board of
Supervisors for consideration.

Background/Issues & Analysis
The IZ COVID Equity, Round 4 grant was accepted by the Board of Supervisors (“Board”) on September 2,
2021, in the amount of $767,015.77 through June 30, 2024.  The grant is divided into 75% Equity and 25%
Non-equity.  Seventy five percent of grant activities will be working with population groups that have vaccine
hesitancy and are hard to reach.  Activities will include ensuring there is a walk in availability for the vaccine, and
seeking ways to provide access opportunities for individuals that want the vaccine and are experiencing barriers
to getting the vaccine. Twenty five percent of the grant activities will include collaborating with other partners to
promote the COVID-19 vaccinations, and to conduct mobile vaccination clinics and outreach. 

The annual salary range for the PHP Public Health Program Specialist position would be $44,544.76 to
$66,817.40 (based on 100 percent employer contributions to the Public Employees' Retirement System
("PERS")) or $51,873.64 to $77.810.72 (based on employer/employee contribution to PERS), subject to any
additional terms for compensation as set forth in the current collective bargaining agreement between the City
and the Carson City Employee Association ("CBA").  Under the CBA, the City may hire at-will, full-time
grant-funded employees.  
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The full-time contract employee through Nevada System of Higher Education has left the agency and the
position will not be replaced.  The position is now  budgeted in the grant's personnel category and not the
contract employee category.  The attached organizational chart shows the full time contractual employee that
has left the division and will not be replaced and the requested city position both indicated by yellow. 

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Grant Fund - IZ COVID Equity Round 4 Grant – G680022045

Is it currently budgeted? Yes

Explanation of Fiscal Impact: Funding of this position is budgeted and provided by the IZ COVID Equity Round
4 Grant which has a remaining balance of $689,073.63.  

Alternatives
Do not approve the Public Health Program Specialist position and/or provide alternative direction to staff.

Attachments:
2022 PHP Division Org Chart - Addition of FT PHPS_City Position_100 Grant Funded.pdf

IZ COVID 19 Equity Round 4 Budget Narrative 7.1.22 - 6.30.23_75% Equity.pdf

IZ COVID 19 Equity Round 4 Budget Narrative 7.1.22 - 6.30.23_25% Non-equity.pdf

IZ COVID 19 Equity Round 4 Budget Narrative 7.1.23 - 6.30.24_75% Equity.pdf

IZ COVID 19 Equity Round 4 Budget Narrative 7.1.23 - 6.30.24_25% Non-Equity.pdf

IZ COVID-19 Equity, Round 4 Grant - Initial Grant.pdf

PHPS Job Description.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1417751/2022_PHP_Division_Org_Chart_-_Addition_of_FT_PHPS_City_Position_100_Grant_Funded.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1408592/IZ_COVID_19_Equity_Round_4_Budget_Narrative_7.1.22_-_6.30.23_75__Equity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1408593/IZ_COVID_19_Equity_Round_4_Budget_Narrative_7.1.22_-_6.30.23_25__Non-equity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1408594/IZ_COVID_19_Equity_Round_4_Budget_Narrative_7.1.23_-_6.30.24_75__Equity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1408595/IZ_COVID_19_Equity_Round_4_Budget_Narrative_7.1.23_-_6.30.24_25__Non-Equity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1408591/IZ_COVID-19_Equity__Round_4_Grant_-_Initial_Grant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1416720/PHPS_Job_Description.pdf
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Applicant Name:  Carson City Health and Human Services

Budget Ceiling #REF!

Total Personnel Costs Total: 84,420.00$          

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Administrative Assistant $51,404.70 37.000% 7.500% 12 100.00% $5,282.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Public Health Program Specialist $53,201.36 50.000% 75.000% 12 100.00% $59,852.00

 Annual Salary 

 Fringe 

Rate % of Time Months Percent of Annual

Amount 

Requested

Fiscal Analyst $71,668.26 40.500% 7.500% 12 100.00% $7,552.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Fiscal Tech

$21,819.00 4.500% 7.500% 12 100.00% $1,710.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

PHP - COVID Incident Commander $90,229.78 48.130% 7.500% 12 100.00% $10,024.00

$26,885 $57,535.15

1.05000

Travel Total: $3,458.00

Out-of-State Travel $2,089.00

NACCHO Preparedness Summit: Atlanta, GA Cost # of Trips # of days # of Staff
Airfare:  $800 cost per trip (Reno to Atlanta) x 1 of trips x 1 

staff $800 1 0.75 $600

Baggage fee: $100 amount per person x 1 of trips x 1 staff $100 1 0.75 $75

Per Diem:  $74 per day per GSA rate for area x  1 of trips 

x 1 staff $74 1 5 0.75 $278

Lodging: ($163 hotel + $25 for resort charge) per day + 

$33.84 tax (18%) = total $221.84 x  1 trip x 4 of nights  x 1 

staff $222 1 5 0.75 $832

Ground Transportation:  $60 per r/trip x 1 of trips x 5 days 

x 1 staff $60 1 5 0.75 $225

Mileage:  ($0.585 per mile x 60 of miles per r/trip) x 1 of 

trips x 1 staff $35.100 1 0.75 $26

Parking:  $14 per day x 1 of trips x  5 days x 1 staff $14 1 5 0.75 $53

In-State Travel $1,369.00

Origin (Carson City Health and Human Services) & 

Destination (Various Locations throughout Quad-

Counties Region) Cost

# of Trips # of days # of Staff

Mileage:  ($0.585 per mile x 130 miles per r/trip) x 24 trips 

per year x 1 staff x  x 75% of trips $57.040 24 1 $1,369.00

Operating Total: $11,603.00

Office supplies  $ 50 x 12 mo. X 75% $450.00

Vehicle Maintenance Costs for City Vehicle utilized for 

staff travel (75%) $5,625.00

Online training tool software ($14.25/month x 12 mo x 

75%) $128.25

Total Budgeted FTE

Total Salary Cost:

Justification: 

Justification: 

This conference is strongly recommended for attendance by the CDC. One staff members will attend to review best 

practices regarding pandemic response, vaccine compliance, and vaccine education outreach. The Public Health 

Program Specialist will attend this conference. 

SG 25387 IZ COVID Round 4 Equity BUDGET NARRATIVE

Justification:  

including fringe

Total Fringe Cost

H:\HDDept\Administration\Board of Supervisors\2022\220616 - PHP-Addl Planner, Vaccine Compliance,\Vaccine Compliance PHPS\IZ COVID 19 
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Printing and social media for advertising campaing - to 

include, but not be limited to posters, wall stickers, flyers, 

individual stickers, and social media post boosting 

($600/month x 12 months x 75%) $5,400.00

Equipment Total: $0.00
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Contractual $39,188.00

Total $39,188 

Budget

Personnel $39,187.50

Travel $0.00

Total Budget $39,187.50

Training Total: $75.00

Community Health Worker Certification Class (1 x $100) 

X 75% equity $75.00

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Method of Accountability: Certified Community Health Worker will report to the Public Health Program Specialist who is overseen by the Quad-County Public 

Health Manager. The CHW will provide bi-weekly updates to the COVID Compliance and Education lead who will pass them along to their supervisor. The CHW 

will also be responsible for submitting reports to align with subgrant deliverables as outlined int he approved scope of work. 

Period of Performance:  July 1, 2022-June 30, 2023

Scope of Work: Assist individuals and communities to adopt healthy behaviors related to COVID-19 mitigation and vaccination efforts. Conduct outreach for 

medical personnel or health organizations to implement programs in the community that promote, maintain, and improve individual and community health related 

to COVID-19; provide information on available resources; provide social support and education; advocate for individuals and community health needs; and 

collect data to help identify community health needs related to COVID-19. 

Name of Contractor, Subrecipient: Marathon - Full-Time Certified Bi-

Lingual Community Health Worker (75%)

Method of Selection: Competitive Bid (State Joinder Contract)
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Other Total: $1,414.50

Printing Services:  $ 25/mo. x 12 months x 75% $225.00

Copier/Printer Lease: $ 18 x 12 months x 75% $162.00

NACCHO Preparedness Summit Registration ($700 x 

75%) $562.50

Phone Line: $ 10 per mo. x 12 months x 75% $90.00

Travel vouchers to support Quad-County residents being 

transported to and from vaccination sites or education 

events (100 voucher/year x 1 years x $5 x 75%) $375.00

TOTAL DIRECT CHARGES $140,158.50

Indirect Charges 5.500% $7,708.72

TOTAL  BUDGET Total: $147,867.22

Indirect Rate:

Indirect Methodology: Indirect of 5.5% is calculated from the total direct charges. Some of these funds are used for human resources support and payroll 

support of the grant, along with other indirect charges. If the subrecipient has never received a negotiated rate, a de minimis rate of 10% of MTDC may be used 

per 2 CFR § 200.414 Indirect (F&A) costs. 
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Applicant Name:  Carson City Health and Human Services

Budget Ceiling #REF!

Total Personnel Costs Total: 28,140.00$          

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Administrative Assistant $51,404.70 37.000% 2.500% 12 100.00% $1,761.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Public Health Program Specialist $53,201.36 50.000% 25.000% 12 100.00% $19,951.00

 Annual Salary 

 Fringe 

Rate % of Time Months Percent of Annual

Amount 

Requested

Fiscal Analyst $71,668.26 40.500% 2.500% 12 100.00% $2,517.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Fiscal Tech

$21,819.00 4.500% 2.500% 12 100.00% $570.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

PHP COVID Incident Commander $90,229.78 48.130% 2.500% 12 100.00% $3,341.00

$8,962 $19,178.38

0.35000

Travel Total: $925.00

Out-of-State Travel $697.00

NACCHO Preparedness Summit: Atlanta, GA Cost # of Trips # of days # of Staff
Airfare:  $800 cost per trip (Reno to Atlanta) x 1 of trips x 1 

staff $800 1 0.25 $200

Baggage fee: $100 amount per person x 1 of trips x 1 staff $100 1 0.25 $25

Per Diem:  $74 per day per GSA rate for area x  1 of trips 

x 1 staff $74 1 5 0.25 $93

Lodging: ($163 hotel + $25 for resort charge) per day + 

$33.84 tax (18%) = total $221.84 x  1 trip x 4 of nights  x 1 

staff $222 1 5 0.25 $277

Ground Transportation:  $60 per r/trip x 1 of trips x 5 days 

x 1 staff $60 1 5 0.25 $75

Mileage:  ($0.585 per mile x 60 of miles per r/trip) x 1 of 

trips x 1 staff $35.100 1 0.25 $9

Parking:  $14 per day x 1 of trips x  5 days x 1 staff $14 1 5 0.25 $18

In-State Travel $228.00

Origin (Carson City Health and Human Services) & 

Destination (Various Locations throughout Quad-

Counties Region) Cost

# of Trips # of days # of Staff

Mileage:  ($0.585 per mile x 130 miles per r/trip) x 24 trips 

per year x 1 staff x 25% of trips $19.010 12 1 $228.00

Operating Total: $3,868.00

Office supplies  $ 50 x 12 mo. X 25% $150.00

Vehicle Maintenance Costs for City Vehicle utilized for 

staff travel (25%) $1,875.00

Online training tool software ($14.25/month x 12 mo x 

25%) $42.75

Printing and social media for advertising campaing - to 

include, but not be limited to posters, wall stickers, flyers, 

individual stickers, and social media post boosting 

($600/month x 12 months x 25%) $1,800.00

Equipment Total: $0.00

SG 25387 IZ COVID Round  4 Non-Equity BUDGET NARRATIVE

including fringe

Total Fringe Cost Total Salary Cost:

Justification: 

This conference is strongly recommended for attendance by the CDC. One staff members will attend to review best 

practices regarding pandemic response, vaccine compliance, and vaccine education outreach. The Public Health 

Program Specialist will attend this conference. 

Total Budgeted FTE
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Contractual $13,063.00

Total $13,063 

Budget

Personnel $13,062.50

Travel $0.00

Total Budget $13,062.50

Training Total: $25.00

Community Health Worker Certification Class (1 x $100) 

X 25% of cost $25.00

Name of Contractor, Subrecipient: Marathon - Full-Time Certified Bi-

Lingual Community Health Worker (25%)

Method of Selection: Competitive Bid (State Joinder Contract)

Period of Performance:  July 1, 2021-June 30, 2024

Scope of Work: Assist individuals and communities to adopt healthy behaviors related to COVID-19 mitigation and vaccination efforts. Conduct outreach for 

medical personnel or health organizations to implement programs in the community that promote, maintain, and improve individual and community health 

related to COVID-19; provide information on available resources; provide social support and education; advocate for individuals and community health needs; 

and collect data to help identify community health needs related to COVID-19. 

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Method of Accountability: Certified Community Health Worker will report to the Public Health Program Specialist who is overseen by the Quad-County Public 

Health Manager. The CHW will provide bi-weekly updates to the COVID Compliance and Education lead who will pass them along to their supervisor. The 

CHW will also be responsible for submitting reports to align with subgrant deliverables as outlined int he approved scope of work. 
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Other Total: $422.00

Printing Services:  $ 25/mo. x 12 months x 25% $75.00

Copier/Printer Lease: $ 18 x 12 months x 25% $54.00

NACCHO Preparedness Summit Registration ($700 x 

25%) $137.50

Phone Line: $ 10 per mo. x 12 months x 25% $30.00

Travel vouchers to support Quad-County residents being 

transported to and from vaccination sites or education 

events (100 voucher/year x 1 years x $5 x 25%) $125.00

TOTAL DIRECT CHARGES $46,443.00

Indirect Charges 5.500% $2,554.00

TOTAL  BUDGET Total: $48,997.00

Indirect Rate:

Indirect Methodology: Indirect of 5.5% is calculated from the total direct charges. Some of these funds are used for human resources support and payroll 

support of the grant, along with other indirect charges. If the subrecipient has never received a negotiated rate, a de minimis rate of 10% of MTDC may be used 

per 2 CFR § 200.414 Indirect (F&A) costs. 
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Applicant Name:  Carson City Health and Human Services

Budget Ceiling #REF!

Total Personnel Costs Total: 111,096.00$        

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Administrative Assistant $53,974.94 37.000% 7.500% 12 100.00% $5,546.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Public Health Program Specialist $55,861.43 50.000% 75.000% 12 100.00% $62,844.00

 Annual Salary 

 Fringe 

Rate % of Time Months Percent of Annual

Amount 

Requested

Fiscal Analyst $75,251.67 40.500% 7.500% 12 100.00% $7,930.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Fiscal Tech

$21,819.00 4.500% 7.500% 12 100.00% $1,710.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

PHP COVID Incident Commander $94,741.27 48.130% 7.500% 12 100.00% $10,526.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Public Health Nurse, Bilingual

$80,142.32 50.000% 18.750% 12 100.00% $22,540.00

$35,739 $75,356.77

1.23750

Travel Total: $5,546.00

Out-of-State Travel $4,177.00

NACCHO Preparedness Summit: Atlanta, GA Cost # of Trips # of days # of Staff
Airfare:  $800 cost per trip (Reno to Atlanta) x 1 of trips x 2 

staff $800 1 1.50 $1,200

Baggage fee: $100 amount per person x 1 of trips x 2 staff $100 1 1.50 $150

Per Diem:  $74 per day per GSA rate for area x  1 of trips 

x 2 staff $74 1 5 1.50 $555

Lodging: ($163 hotel + $25 for resort charge) per day + 

$33.84 tax (18%) = total $221.84 x  1 trip x 4 of nights  x 2 

staff $222 1 5 1.50 $1,664

Ground Transportation:  $60 per r/trip x 1 of trips x 5 days 

x 2 staff $60 1 5 1.50 $450

Mileage:  ($0.585 per mile x 60 of miles per r/trip) x 1 of 

trips x 2 staff $35.100 1 1.50 $53

Parking:  $14 per day x 1 of trips x  5 days x 2 staff $14 1 5 1.50 $105

In-State Travel $1,369.00

Origin (Carson City Health and Human Services) & 

Destination (Various Locations throughout Quad-

Counties Region) Cost

# of Trips # of days # of Staff

Mileage:  ($0.585 per mile x 130 miles per r/trip) x 24 trips 

per year x 1 staff x  x 75% of trips $57.040 24 1 $1,369.00

Operating Total: $11,603.00

Office supplies  $ 50 x 12 mo. X 75% $450.00

Vehicle Maintenance Costs for City Vehicle utilized for 

staff travel (75%) $5,625.00

Total Budgeted FTE

Total Salary Cost:

Justification: 

Justification: 

This conference is strongly recommended for attendance by the CDC. Two staff members will attend to review best 

practices regarding pandemic response, vaccine compliance, and vaccine education outreach. The Public Health 

Program Specialist and the Public Health nurse will attend this conference. 

SG 25387 IZ COVID Round 4 Equity BUDGET NARRATIVE July 1, 2023-June 30, 2024

Justification:  

including fringe

Total Fringe Cost
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Online training tool software ($14.25/month x 12 mo x 

75%) $128.25

Printing and social media for advertising campaing - to 

include, but not be limited to posters, wall stickers, flyers, 

individual stickers, and social media post boosting 

($600/month x 12 months x 75%) $5,400.00

Equipment Total: $0.00
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Contractual $39,188.00

Total $39,188 

Budget

Personnel $39,187.50

Travel $0.00

Total Budget $39,187.50

Training Total: $75.00

Community Health Worker Certification Class (1 x $100) 

X 75% equity $75.00

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Method of Accountability: Certified Community Health Worker will report to the Public Health Program Specialist who is overseen by the Quad-County Public 

Health Manager. The CHW will provide bi-weekly updates to the COVID Compliance and Education lead who will pass them along to their supervisor. The CHW 

will also be responsible for submitting reports to align with subgrant deliverables as outlined int he approved scope of work. 

Period of Performance:  July 1, 2023-June 30, 2024

Scope of Work: Assist individuals and communities to adopt healthy behaviors related to COVID-19 mitigation and vaccination efforts. Conduct outreach for 

medical personnel or health organizations to implement programs in the community that promote, maintain, and improve individual and community health related 

to COVID-19; provide information on available resources; provide social support and education; advocate for individuals and community health needs; and 

collect data to help identify community health needs related to COVID-19. 

Name of Contractor, Subrecipient: Marathon - Full-Time Certified Bi-

Lingual Community Health Worker (75%)

Method of Selection: Competitive Bid (State Joinder Contract)
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Other Total: $1,902.00

Printing Services:  $ 25/mo. x 12 months x 75% $225.00

Copier/Printer Lease: $ 18 x 12 months x 75% $162.00

NACCHO Preparedness Summit Registration ($700 x 2 

staff x 75%) $1,050.00

Phone Line: $ 10 per mo. x 12 months x 75% $90.00

Travel vouchers to support Quad-County residents being 

transported to and from vaccination sites or education 

events (100 voucher/year x 1 years x $5 x 75%) $375.00

TOTAL DIRECT CHARGES $169,410.00

Indirect Charges 5.500% $9,317.55

TOTAL  BUDGET Total: $178,727.55

Indirect Rate:

Indirect Methodology: Indirect of 5.5% is calculated from the total direct charges. Some of these funds are used for human resources support and payroll 

support of the grant, along with other indirect charges. If the subrecipient has never received a negotiated rate, a de minimis rate of 10% of MTDC may be used 

per 2 CFR § 200.414 Indirect (F&A) costs. 
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Applicant Name:  Carson City Health and Human Services

Budget Ceiling #REF!

Total Personnel Costs Total: 37,032.00$          

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Administrative Assistant $53,974.94 37.000% 2.500% 12 100.00% $1,849.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Public Health Program Specialist $55,861.43 50.000% 25.000% 12 100.00% $20,948.00

 Annual Salary 

 Fringe 

Rate % of Time Months Percent of Annual

Amount 

Requested

Fiscal Analyst $75,251.67 40.500% 2.500% 12 100.00% $2,643.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Fiscal Tech

$21,819.00 4.500% 2.500% 12 100.00% $570.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

PHP COVID Incident Commander $94,741.27 48.130% 2.500% 12 100.00% $3,509.00

 Annual Salary 

 Fringe 

Rate % of Time Months 

Percent of Months 

worked  Annual

Amount 

Requested

Vacant, 

Public Health Nurse, Bilingual

$80,142.32 50.000% 6.250% 12 100.00% $7,513.00

$11,913 $25,118.92

0.41250

Travel Total: $1,621.00

Out-of-State Travel $1,393.00

NACCHO Preparedness Summit: Atlanta, GA Cost # of Trips # of days # of Staff
Airfare:  $800 cost per trip (Reno to Atlanta) x 1 of trips x 2 

staff $800 1 0.50 $400

Baggage fee: $100 amount per person x 1 of trips x 2 staff $100 1 0.50 $50

Per Diem:  $74 per day per GSA rate for area x  1 of trips 

x 2 staff $74 1 5 0.50 $185

Lodging: ($163 hotel + $25 for resort charge) per day + 

$33.84 tax (18%) = total $221.84 x  1 trip x 4 of nights  x 2 

staff $222 1 5 0.50 $555

Ground Transportation:  $60 per r/trip x 1 of trips x 5 days 

x 2 staff $60 1 5 0.50 $150

Mileage:  ($0.585 per mile x 60 of miles per r/trip) x 1 of 

trips x 2 staff $35.100 1 0.50 $18

Parking:  $14 per day x 1 of trips x  5 days x 2 staff $14 1 5 0.50 $35

In-State Travel $228.00

Origin (Carson City Health and Human Services) & 

Destination (Various Locations throughout Quad-

Counties Region) Cost

# of Trips # of days # of Staff

Mileage:  ($0.585 per mile x 130 miles per r/trip) x 24 trips 

per year x 1 staff x 25% of trips $19.010 12 1 $228.00

Operating Total: $3,868.00

Office supplies  $ 50 x 12 mo. X 25% $150.00

Vehicle Maintenance Costs for City Vehicle utilized for 

staff travel (25%) $1,875.00

Online training tool software ($14.25/month x 12 mo x 

25%) $42.75

SG 25387 IZ COVID Round 4 Non - Equity BUDGET NARRATIVE July 1, 2023-June 30, 2024

including fringe

Total Fringe Cost Total Salary Cost:

Justification: 

This conference is strongly recommended for attendance by the CDC. One staff members will attend to review best 

practices regarding pandemic response, vaccine compliance, and vaccine education outreach. The Public Health 

Program Specialist and the Public Health Nurse will attend this conference. 

Total Budgeted FTE
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Printing and social media for advertising campaing - to 

include, but not be limited to posters, wall stickers, flyers, 

individual stickers, and social media post boosting 

($600/month x 12 months x 25%) $1,800.00

Equipment Total: $0.00
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Contractual $13,063.00

Total $13,063 

Budget

Personnel $13,062.50

Travel $0.00

Total Budget $13,062.50

Training Total: $25.00

Community Health Worker Certification Class (1 x $100) 

X 25% of cost $25.00

Name of Contractor, Subrecipient: Marathon - Full-Time Certified Bi-

Lingual Community Health Worker (25%)

Method of Selection: Competitive Bid (State Joinder Contract)

Period of Performance:  July 1, 2021-June 30, 2024

Scope of Work: Assist individuals and communities to adopt healthy behaviors related to COVID-19 mitigation and vaccination efforts. Conduct outreach for 

medical personnel or health organizations to implement programs in the community that promote, maintain, and improve individual and community health 

related to COVID-19; provide information on available resources; provide social support and education; advocate for individuals and community health needs; 

and collect data to help identify community health needs related to COVID-19. 

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Method of Accountability: Certified Community Health Worker will report to the Public Health Program Specialist who is overseen by the Quad-County Public 

Health Manager. The CHW will provide bi-weekly updates to the COVID Compliance and Education lead who will pass them along to their supervisor. The 

CHW will also be responsible for submitting reports to align with subgrant deliverables as outlined int he approved scope of work. 
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Other Total: $634.00

Printing Services:  $ 25/mo. x 12 months x 25% $75.00

Copier/Printer Lease: $ 18 x 12 months x 25% $54.00

NACCHO Preparedness Summit Registration ($700 x 2 

staff x 25%) $350.00

Phone Line: $ 10 per mo. x 12 months x 25% $30.00

Travel vouchers to support Quad-County residents being 

transported to and from vaccination sites or education 

events (100 voucher/year x 1 years x $5 x 25%) $125.00

TOTAL DIRECT CHARGES $56,243.00

Indirect Charges 5.500% $3,093.00

TOTAL  BUDGET Total: $59,336.00

Indirect Rate:

Indirect Methodology: Indirect of 5.5% is calculated from the total direct charges. Some of these funds are used for human resources support and payroll 

support of the grant, along with other indirect charges. If the subrecipient has never received a negotiated rate, a de minimis rate of 10% of MTDC may be used 

per 2 CFR § 200.414 Indirect (F&A) costs. 
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