Exhibit-3: CAMPOQ’s Unified Planning Work Program Cost/Funding Summary Table

Table 5.1 CAMPO FY 2021 and FY 2022 UPWP Cost/Funding Summary, Amended May 11, 2022

Activity Funding Breakdown, Overall FY 21 & FY 22
Work Element # Description Milestones (Excludes Ongoing/Recurring Milestones) Estimated Completion Date CPG Local Total Cost
Match
1.0 MPO 1.1 MPO Administration and Work Program Oversight Adoption of the FY 2023-2024 UPWP May 2022 $247,000 $13,000 $260,000
Administration Annual Monetary Agreement May 2021; May 2022
1.2 Transportation Improvement Program (TIP) Administration Adopted FFY 2020-2023 TIP February 2021
Annual Federal Obligations Report December 30, 2020;
December 30, 2021
13 Professional Development
2.0 Outreach and 2.1 MPO Representation $90,250 $4,750 $95,000
Engagement 2.2 Public Participation
2.3 Regional Transit Coordination and Engagement Transit Rider Survey June 2021
Transit Non-Rider Survey June 2022
Establishment of a CAMPO Coordination Coalition May 2021
Establishment of a Transit Ambassador Pilot Program September 2021
2.4 Regional Consistency Review
3.0 Multimodal 3.1 2040/2050 Regional Transportation Plan (RTP) Final, Adopted 2050 RTP January 2021 $204,520 $10,764 $215,284
Planning 3.2 Transit Planning JAC ADA Paratransit Eligibility Process May 2021
JAC Fixed-Route Policy July 2021
33 ITS Planning* Carson Area Transportation System Management Plan June 2022
3.4 Active Transportation Planning Review of local ordinances related to e-scooter/e-bicycles January 2021
3.5 Updates to Supporting Regional Planning Documents and
Policies
4.0 Transportation 4.1 MAP-21/FAST Act Implementation and Performance Safety Performance Measure Targets February 2021; February $250,197 $13,168 $263,365
Performance Measures 2022
Management Public Transit Agency Safety Targets February 2021; February
2022
Transit Asset Management Targets October 2020; October
2021
Supporting NDOT's CMAQ Targets October 2020; October
2021
4.2 Maintain Travel Demand Model*
4.3 Data Management, Collection, and Performance Annual CAMPO Monitoring Report September 2020;
Measurement September 2021
4.4 Maintain Pavement Management System* Completed pavement survey for Carson City June 2021
Annual performance reporting of pavement condition July 2020; July 2021
4.5 Non-Motorized Asset Management Expanded ADA inventory of narrowness barriers June 2022
4.6 Transit Asset Management
5.0 Multi-modal 5.1 Corridor Studies E. William Street Feasibility Study April 2022 $95,000 $5,000 $100,000
Corridor Planning**
Total UPWP CPG/Local $791,967 541,682 5833,649
Total Other Federal/Local** 595,000 55,000 $100,000
Total 2-Year UPWP $866,967 $46,682 $933,649
*Consultant involvement is expected; ** Other Federal Funding
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