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NOTICE OF MEETING OF THE 
CARSON AREA METROPOLITAN PLANNING 

ORGANIZATION (CAMPO) 

Day: Wednesday 
Date: October 11, 2023
Time: 4:30 pm
Location: Community Center, Robert “Bob” Crowell Board Room  

851 East William Street 
Carson City, Nevada

AGENDA

NOTICE TO PUBLIC: 
Members of the public who wish to view the meeting may watch the livestream of the CAMPO 
meeting at www.carson.org/granicus and by clicking on “In progress” next to the meeting date, or by 
tuning in to cable channel 191. Livestream of the meeting is provided solely as a courtesy and 
convenience to the public.  Carson City does not give any assurance or guarantee that the livestream 
or cable channel access will be reliable.  Although all reasonable efforts will be made to provide 
livestream, unanticipated technical difficulties beyond the control of City staff may delay, interrupt, 
or render unavailable continuous livestream capability. 

The public may provide public comment in advance of a meeting by written submission to the 
following email address: cmartinovich@carson.org. For inclusion or reference in the minutes of the 
meeting, your public comment must include your full name and be submitted via email by not later 
than 3:00 p.m. the day before the meeting. Public comment during a meeting is limited to three 
minutes for each speaker.

1. Call to Order – Carson Area Metropolitan Planning Organization (CAMPO)

2. Roll Call

3. Public Comment:**
The public is invited at this time to comment on and discuss any topic that is relevant to, or within the
authority of this public body.

4. For Possible Action: Approval of Minutes – September 13, 2023

5. Public Meeting Item(s):

5-A For Discussion Only – Discussion and presentation regarding the 2023 Transportation
Network Monitoring Report (“Report”).     

Staff Summary: The Report presents transportation network data collected within the CAMPO area.
The Report is federally funded through CAMPO’s Unified Planning Work Program. 
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5-B For Possible Action – Discussion and possible action regarding proposed performance targets
for Federal Fiscal Year (“FFY”) 2024 for capital assets funded by the Carson Area Metropolitan 
Planning Organization (“CAMPO”) and used to provide public transit services, as required by the 
Federal Transit Administration (“FTA”).

Staff Summary: The Federal Transit Asset Management (“TAM”) Final Rule requires agencies 
responsible for funding transit operations to set performance targets, based on quantifiable levels of 
performance or condition, on an annual basis, for capital assets used in the provision of transit 
services, which includes assets like the Jump Around Carson (“JAC”) bus fleet and other transit 
facilities funded by CAMPO. 

6. Non-Action Items:
6-A  Transportation Manager’s Report
6-B  Other comments and reports, which could include:

Future agenda items
Status review of additional projects
Internal communications and administrative matters
Correspondence to CAMPO
Additional status reports and comments from CAMPO
Additional staff comments and status reports

7. Public Comment:**
The public is invited at this time to comment on any matter that is not specifically included on the
agenda as an action item.  No action may be taken on a matter raised under this item of the agenda.

8. For Possible Action: To Adjourn

-------------------------------------------------------------------------------------------------------------------------------
**PUBLIC COMMENT LIMITATIONS – The CAMPO will provide at least two public comment periods 
in compliance with the minimum requirements of the Open Meeting Law prior to adjournment. No action 
may be taken on a matter raised under public comment unless the item has been specifically included on 
the agenda as an item upon which action may be taken. Public comment will be limited to three minutes 
per speaker to facilitate the efficient conduct of a meeting and to provide reasonable opportunity for 
comment from all members of the public who wish to speak. Testimony from a person who is directly 
involved with an item, such as City staff, an applicant or a party to an administrative hearing or appeal, is 
not considered public comment and would not be subject to a three-minute time limitation. 

Agenda Management Notice - Items on the agenda may be taken out of order; the public body may combine 
two or more agenda items for consideration; and the public body may remove an item from the agenda or 
delay discussion relating to an item on the agenda at any time. 

Titles of agenda items are intended to identify specific matters. If you desire detailed information 
concerning any subject matter itemized within this agenda, including copies of the supporting material 
regarding any of the items listed on the agenda, please contact Christopher Martinovich, Transportation 
Manager, in writing at 3505 Butti Way, Carson City, Nevada, 89701 or at cmartinovich@carson.org, or by 
phone at (775) 887-2355. You are encouraged to attend this meeting and participate by commenting on any 
agendized item.

Notice to persons with disabilities: Members of the public who are disabled and require special assistance 
or accommodations at the meeting are requested to notify CAMPO staff in writing at 3505 Butti Way, 
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Carson City, Nevada, 89701 or at cmartinovich@carson.org, or by calling Christopher Martinovich at (775) 
887-2355 at least 24 hours in advance of the meeting. 

This agenda and backup information are available on the City’s website at www.carson.org/agendas and at 
the office for Carson City Public Works - 3505 Butti Way, Carson City, Nevada, 89701 (775) 887-2355. 
 

This notice has been posted at the following locations: 
Carson City Public Works, 3505 Butti Way 
Community Center, 851 East William Street 

City Hall, 201 North Carson Street 
Carson City Library, 900 North Roop Street 

Community Development Permit Center, 108 East Proctor Street 
Douglas County Executive Offices, 1594 Esmeralda Avenue, Minden 

Lyon County Manager's Office, 27 South Main Street, Yerington 
Lyon County Utilities, 34 Lakes Blvd, Dayton

Nevada Department of Transportation, 1263 S. Stewart Street, Carson City 
www.carson.org/agendas 

http://notice.nv.gov 
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CARSON AREA METROPOLITAN PLANNING ORGANIZATION
Minutes of the September 13, 2023 Meeting

Page 1
DRAFT

A regular meeting of the Carson Area Metropolitan Planning Organization (CAMPO) was scheduled for 
4:30 p.m. on Wednesday, September 13, 2023, in the Community Center,
Boardroom, 851 East William Street, Carson City, Nevada.

PRESENT: Chairperson Lori Bagwell
Vice Chairperson Gregory Novak
Member Robert Dodson
Member Jon Erb
Member Wes Henderson (via WebEx)
Member Lucia Maloney
Member Lisa Schuette
Kevin Verre representing Ex-Officio Member Sondra Rosenberg

STAFF: Darren Schulz, Public Works Director
Chris Martinovich, Transportation Manager
Adam Tully, Deputy District Attorney
Bryan Byrne, Transportation Engineer
Scott Bohemier, Transportation Planner/Analyst
Rebecca Bustos, Grant Analyst
Tamar Warren, Senior Deputy Clerk

NOTE: 
documentation provided to the Clerk during the meeting are part of the public record. These materials are 

All approved minutes are posted 
on https://www.carson.org/minutes.

1. CALL TO ORDER CARSON AREA METROPOLITAN PLANNING ORGANIZATION
(CAMPO)

(4:32:37) Chairperson Bagwell called the meeting to order at 4:32 p.m.

2. ROLL CALL

(4:32:47) Roll was called, and a quorum was present.

3. PUBLIC COMMENT

(4:33:29) Chairperson Bagwell entertained public comments; however, none were forthcoming.

4. FOR POSSIBLE ACTION: APPROVAL OF MINUTES JULY 12, 2023

(4:33:39) Chairperson Bagwell introduced the item and entertained corrections, comments, or a motion.
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(4:33:51) Member Maloney moved to approve the minutes of the CAMPO July 12, 2023 meeting
as presented. The motion was seconded by Member Dodson and carried 7-0-0.

5. PUBLIC MEETING ITEM(S):

5-A FOR POSSIBLE ACTION DISCUSSION AND POSSIBLE ACTION 

COMPLETE PHASE 1 OF THE STUDY, PLUS AN OPTION FOR THE CARSON AREA 

PARAMETRIX TO PERFORM PHASE 2 OF THE STUDY FOR AN ADDITIONAL $177,422.21, 
WHICH, IF EXERCISED, WOULD RESULT IN A TOTAL CONTRACT NOT TO EXCEED 
AMOUNT OF $325,639.02.

(4:34:08) Chairperson Bagwell introduced the item.  Member Schuette read into the record a prepared 
disclosure statement, advised of no disqualifying conflict of interest, and stated that she would 
participate in discussion and action.  Mr. Martinovich explained that the proposed Contract with
Parametrix is for the US 50 East Carson Complete Streets study in the amount of $148,216.81

y would be completed in two phases
with Phase 1 focusing on traffic operations, safety, and access management components, whereas 
Phase 2 would focus on 
connections Mr. Martinovich explained that the Nevada Department of 
Transportation (NDOT) had agreed to contribute $100,000 toward the s with
the balance (of $50,000) being funded by Unified Planning Work Programs (UPWP).  
He believed that Phase 2 of the study would potentially be funded through [a] Transportation 
Alternatives grant application or other sources Mr. Martinovich introduced Jeff 
Hale of Parametrix and ns.

(4:39:04) In response to a question by Chair Bagwell, Mr. Hale noted that the Highway 50
corridor had moved all the way to Mound House.  He explained that they would be conducting
studies to recommend future plans of activities and would be doing traffic counts to ensure safety 
and provide solutions such as median island modification and the introduction of traffic calming
devices.  Chair Bagwell inquired whether the study could help with the Nye Lane, Centennial 
Park, and the golf course left turns, and wished to know whether the stakeholders in those areas 
could participate in the study.  Mr. Martinovich noted that the important issues in Phase 1 were
safety-related but believed that some of the latter issues
would be addressed during Phase 2 of the study.

(4:42:37)
on vehicle He also wished to see additional speed 
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data on vehicles traveling to Mound House.  Chairperson Bagwell entertained public comments 
and when none were forthcoming, a motion.

(4:43:56) Vice Chair Novak moved to approve the contract as presented.  The motion was 
seconded by Member Schuette.  Discussion ensued regarding Phase 2 of the contract and Mr. 
Tully clarified that the way the contract had been written,
under this contract The motion carried 7-0-0.

5-B FOR DISCUSSION ONLY DISCUSSION AND PRESENTATION REGARDING 

.

(4:45:09) Chairperson Bagwell introduced the item.  Mr. Martinovich referenced the Staff Report and 
reviewed a summary of CAMPO planning activities and accomplishments during FY 2023 which closed
on June 30, 2023, all of which are incorporated into the record.  He highlighted three major milestones:
the CAMPO Public Participation Plan, the Transit Rider Survey, and the Transit Non-Rider Survey.  Mr. 
Martinovich also thanked NDOT for their partnership.  There were no member or public comments.  This 
item was not agendized for action.

6. NON-ACTION ITEMS

6-A

(4:49:10) Mr. Martinovich noted that he had already covered the Travel Demand Model and the Local 
Road Safety Plan workshop that were part of the item 5-B agenda materials.  He also explained that the 
Network Monitoring Report would be presented at the following meeting, in addition to new performance 
measurements and the changes seen in the demographics. Mr.  Martinovich expected to have a report 
from the Safety Summit by Senior Transportation Planner Kelly Norman in the October meeting.  He also 
anticipated a workshop to be scheduled on the Southern Sierra Corridor study in early November.  Mr. 
Martinovich announced the hiring of a new Transit Coordinator as well.

6-B OTHER COMMENTS AND REPORTS, WHICH COULD INCLUDE:

FUTURE AGENDA ITEMS
STATUS REVIEW OF ADDITIONAL PROJECTS
INTERNAL COMMUNICATIONS AND ADMINISTRATIVE MATTERS
CORRESPONDENCE TO CAMPO
ADDITIONAL STATUS REPORTS AND COMMENTS FROM CAMPO

(4:50:50) Member Erb complimented Mr. Bohemier on his work on the Safe Routes to School Master 
Plan for Douglas County.  Chair Bagwell also thanked Mr. Bohemier and team, Muscle Powered, and 
the Parks Foundation for organizing a bicycle race.  
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ADDITIONAL STAFF COMMENTS AND STATUS REPORTS

7. PUBLIC COMMENT

(4:52:43) Chairperson Bagwell entertained final public comments; however, none were forthcoming.

8. FOR POSSIBLE ACTION:  TO ADJOURN

(4:52:51) Chairperson Bagwell adjourned the meeting at 4:52 p.m.

The Minutes of the September 13, 2023, Carson Area Metropolitan Planning Organization meeting are so 
approved on this 11th day of October, 2023.
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5-A
         

STAFF REPORT 

Report To: The Carson Area Metropolitan Planning Organization (CAMPO)
 
Meeting Date: October 11, 2023 
 
Staff Contact:  Kelly Norman, Senior Transportation Planner 
 
Agenda Title:  For Discussion Only – Discussion and presentation regarding the 2023 Transportation 
Network Monitoring Report (“Report”). 
 
Staff Summary: The Report presents transportation network data collected within the CAMPO area. The 
Report is federally funded through CAMPO’s Unified Planning Work Program.       
 
Agenda Action:  Other/Presentation Time Requested: 20 minutes 
 
Proposed Motion  
N/A

Background/Issues & Analysis   
The Report is intended to show regional trends and changes that influence the CAMPO-area transportation 
system. It presents information on who uses the transportation system (socio-demographic data), what 
residents travel on (roadway condition, local roadway pavement condition), where they travel (trip origins, 
destinations), and how they travel (transit, walk, bike, drive). The data collected for this Report is analyzed to 
understand the overall performance of the transportation system. This information is used to identify and 
prioritize projects as well as track progress toward achieving the goals and objectives established in CAMPO’s 
Regional Transportation Plan. 
 
Applicable Statute, Code, Policy, Rule or Regulation   
N/A

Financial Information 
Is there a fiscal impact?   Yes     No

If yes, Fund Name, Account Name / Account Number:   

Is it currently budgeted?   Yes     No

Alternatives 
N/A

Supporting Material 
-Exhibit-1: 2023 Transportation Network Monitoring Report 
-Exhibit-2: Presentation on the 2023 Transportation Network Monitoring Report 
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5-B
         

STAFF REPORT 

Report To: The Carson Area Metropolitan Planning Organization (CAMPO)
 
Meeting Date: October 11, 2023 
 
Staff Contact:  Chris Martinovich, Transportation Manager 
 
Agenda Title:  For Possible Action – Discussion and possible action regarding proposed performance targets 
for Federal Fiscal Year (“FFY”) 2024 for capital assets funded by the Carson Area Metropolitan Planning 
Organization (“CAMPO”) and used to provide public transit services, as required by the Federal Transit 
Administration (“FTA”).      
 
Staff Summary: The Federal Transit Asset Management (“TAM”) Final Rule requires agencies responsible 
for funding transit operations to set performance targets, based on quantifiable levels of performance or 
condition, on an annual basis, for capital assets used in the provision of transit services, which includes assets 
like the Jump Around Carson (“JAC”) bus fleet and other transit facilities funded by CAMPO.  
 
Agenda Action:  Formal Action/Motion   Time Requested:  5 minutes 
 
 

Proposed Motion  
I move to approve the Federal Fiscal Year 2024 performance targets as presented.
 
Background/Issues & Analysis  
The Moving Ahead for Progress in the 21st Century Act and Fixing America’s Surface Transportation Act 
required the United States Department of Transportation and FTA to develop rules to establish a system to 
monitor and manage public transportation assets to improve safety, reliability, and performance and to 
establish performance measures.  
 
CAMPO funds support 17 revenue generating vehicles, referred to as “Rolling Stock”, and one non-revenue-
generating vehicle, referred to as “Equipment”. CAMPO sets TAM performance targets for these vehicles 
based on the FTA’s Useful Life Benchmark (“ULB”) and other performance measures outlined in the JAC 
TAM Plan adopted in 2022 for FFYs 2023-2026. The FTA defines the ULB as the expected lifecycle of a 
capital asset for a particular operating environment or the acceptable age of a vehicle. CAMPO uses the default 
ULB for all CAMPO vehicles, including the JAC fleet, but also considers other performance measures such 
as condition assessments and maintenance costs of the vehicle, as set forth in the TAM Plan.   
 
The FTA also measures the performance of CAMPO-supported transit assets that are not vehicles, referred to 
as “Facilities”. For Facilities, performance is not measured using the ULB, and instead uses the FTA’s Transit 
Economic Requirement Model (“TERM”) on the one to five scale shown in Table 1. CAMPO’s facilities are 
composed of (1) a recently updated portion of the City’s Fleet Maintenance facility and (2) the JAC
administrative facility.  
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Table 1: FTA TERM Condition Assessment Scale 
Rating Condition Description
5 Excellent No Visible defects, new or near new condition, may still be under warranty if 

applicable
4 Good Good condition, but no longer new, may be slightly defective or deteriorated, but is 

overall functional 
3 Adequate Moderately deteriorated or defective; but has not exceeded useful life
2 Marginal Defective or deteriorated in need of replacement; exceeded useful life
1 Poor Critically damaged or in need of immediate repair; well past useful life

Based on the ULB, TERM, and other performance measures, the following performance targets are proposed 
to apply to CAMPO-funded capital assets for FFY 2024.  
 

• Rolling Stock Target = 12%: CAMPO’s Rolling Stock is composed of 17 revenue vehicles. Four of those 
vehicles, totaling 24% of CAMPO’s Rolling Stock, will have exceeded their ULB by the end of FFY 2024. 
Staff expects to replace at least two of the vehicles that have exceeded their ULB; therefore, FFY 2024 
performance target is to replace 12% of CAMPO’s Rolling Stock.  

• Equipment Target = 0%: CAMPO’s Equipment is composed of one non-revenue vehicle. That one vehicle
was placed into service in FFY 2023 meaning no Equipment requires replacement and the target is set at 
0%.  

• Facilities Target = 0%: All of CAMPO’s Facilities have a TERM condition rating at or above 3.0 
(Adequate), meaning no Facilities require attention. Therefore, the FFY 2024 performance target is to 
improve 0% of CAMPO’s Facilities.

 
Plans to Achieve 12% Target for Rolling Stock:  
Presently, JAC has three types of revenue vehicles in the Rolling Stock asset class: Bus (“BU”) with a total of 
five vehicles, Cutaway Bus (“CU”) with a total of 11 vehicles, and Minivan (“MV”) with one vehicle.  
 
The results of the condition assessment completed by staff show that four CU asset class vehicles have reached 
their ULB (vehicles 4238, 4239, 4241 and 4242). The proposed performance target of 12% for FFY 2024 calls 
for the replacement of two of those four vehicles, 4238 and 4239. Replacement of these vehicles was included 
in CAMPO’s fiscal year (“FY”) 2023 budget, but formal procurement has not started. The other two vehicles 
that have reached their ULB will not be replaced during FFY 2024 and will remain in service. 
 
In addition, staff are targeting the replacement for two BU asset class vehicles (4243 and 4244) during FY 
2024 even though they have not yet exceeded the minimum ULB because they are in a poor state of repair, 
have high cost of maintenance, and will exceed their ULB in FFY 2025. Procurement of vehicles may take up 
to 12-months. This approach is consistent with the JAC TAM Plan. Staff work to distribute vehicle purchases 
across multiple fiscal years for several reasons, including to ensure there is adequate federal grant funding and 
local match available to purchase replacement vehicles.    
 
The MV asset is new and will not reach or exceed its ULB in FFY 2024.  
 
No Action Necessary to Achieve 0% Target for Equipment: 
The Equipment asset will not reach or exceed its ULB in FFY 2024. 

No Action Necessary to Achieve 0% Target for Facilities: 
Because CAMPO’s Facilities have a TERM of 3.0 or higher, the performance target for Facilities in FFY 2024 
is 0%. 
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The FFY 2024 performance targets are achievable and staff are working towards identifying acceptable 
replacement vehicles. The Rolling Stock performance target was 12% in FFY 2023, and is proposed to remain 
the same in FFY 2024 as shown in Exhibit 1. Assets in the fleet which have exceeded their ULB, but continue 
to operate with reasonable maintenance costs, will continue to be utilized through their expected replacements 
dates as stated in the TAM Plan. 
 
Applicable Statute, Code, Policy, Rule or Regulation   
49 U.S.C. § 5326(b)(1), (c); 49 C.F.R. Part 625; 49 C.F.R. Part 630 

Financial Information 
Is there a fiscal impact?   Yes     No

If yes, Fund Name, Account Name / Account Number:   

Is it currently budgeted?   Yes     No

Explanation of Fiscal Impact:      
 
Alternatives  
Do not adopt and provide alternative direction to staff.      

Supporting Material 
-Exhibit-1: CAMPO Performance Targets for FFY 2024 and Federal Guidance
-Exhibit-2: 2023 Jump Around Carson (JAC) Condition Assessment
 

Board Action Taken: 
Motion: ______________________________ 1) _________________ Aye/Nay
                   2) _________________ ________ 
           ________ 
           ________ 
           ________ 
           ________  
___________________________ 
     (Vote Recorded By)

 
 

Packet Page 79



This page intentionally left blank.

 
 

Packet Page 80



Exhibit 1: CAMPO Performance Targets for FFY 2024 and Federal Guidance 

CAMPO Transit Asset Management 
Targets FFY 2024 

FTA Guidance: Table extracts from FTA Guidance on setting Transit Asset Management Performance 
Targets and Measures 

Proposed CAMPO Performance Targets for FFY 2024

Asset (ULB 
Classification) 

ULB/TERM 
Default 
Rating 

# of 
Assets in 

Class 

# of Assets 
Exceeding 
ULB/TERM 

# of Assets 
target for 

replacement 

Performance 
Target 

Rolling Stock 
BU - Bus ULB = 14 5 0 0

12% CU - Cutaway ULB = 10 11 4 2 
MV - Minivan ULB = 8 1 0 0 

Equipment 
SV - Sport 

Utility Vehicle ULB = 8 1 0 0 0% 

Facilities 
Maintenance TERM = 3.0 1 0 0 0%

Administration TERM = 3.0 1 0 0 0%
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