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1. Transit Agency Information 

Transit Agency Name Jump Around Carson (JAC) 

Transit Agency Address 3505 Butti Way, Carson City, NV 89701 

Name and Title of 
Accountable Executive 

Christopher Martinovich, Transportation Manager 

Name of Chief Safety 
Officer Marcus Myers, Transit Coordinator 

Mode(s) of Service Covered 
by This Plan 

Fixed Route;  
Complementary Paratransit 

List All FTA Funding Types 
(e.g., 5307, 5310, 5311) 5307, 5310, 5339 

Mode(s) of Service Provided 
by the Transit Agency 
(Directly operated or 
contracted service) 

Fixed Route; Complementary Paratransit 

Does the agency provide 
transit services on behalf of 
another transit agency or 
entity? 

Yes 
 

No 
 

Description of 
Arrangement(s) 

N/A 

Name and Address of 
Transit Agency(ies) or 
Entity(ies) for Which Service 
Is Provided 

N/A 

 

  





 
 

Version 
Number 

Section/Pages Affected Reason for Change Date Issued 

3 Sections 2, 3 Recertification of Document with changes noted below. 
-Updated Approval Section to reflect addition of Frontline 
Employee review and certification.  
-Updated performance targets to reflect FFY 2023 goals. 

December 14, 2022 

4 Sections 1, 2, 3 Recertification of Document with changes noted below. 
-Updated Chief Safety Officer 
-Updated Approval Section with new Frontline Employee  
-Updated performance targets to reflect FFY 2024 goals. 

December 13, 2023 

5 Document 
 

Updates throughout document to reflect FTA changes to 
49 CFR 673 issued in April 2024.  
Recertification of document and required signatures. 
Updated performance targets to for FFY 2025. 
Because of the nature of these changes, a new revision list 
will be created as part of the next PTASP beginning with 
this version. 

December 11, 2024 

6 Sections 2, 3 Recertification of Document with changes noted below.  
 Updated name of CAMPO Chair 
 Updated Approval section with new Frontline 

employee 
 Updated performance targets to reflect FFY 2026 

goals. 

December 10, 2025 

 

Annual Review and Update of the Public Transportation Agency Safety Plan 

Describe the process and timeline for conducting an annual review and update of the Public Transportation Agency 
Safety Plan. 

The Accountable Executive and Chief Safety Officer will review the plan each year during the fourth quarter of the federal fiscal 
year and make changes and updates as necessary, including annually establishing safety performance measures. Further 
updates will be made at any point when information, processes, or activities required under 49 CFR 673 undergo significant 
changes.  

 
 
 
 
 
 
 
 
 
 
 







 
 

4. Safety Management Policy 

Safety Management Policy Statement 

Include the written statement of safety management policy, incorporating safety objectives and a description of the 
agency’s approach to cooperation with frontline transit workers. 

JAC, CAMPO, and Carson City are committed to the safe operation and administration of a public transit system that offers 
reliable, accessible, and convenient service. Implementation of this ASP is done for federal compliance purposes. Implementation 
is also to be used as an administrative management process that combines the actions of agency communication, safety, and 
performance measurement with the desired outcome of a safe and reliable transit system. It is believed that implementing this 
ASP will allow us to meet our overarching objective of providing safe, efficient, reliable, and accessible public transit to the Carson 
City area and its residents. JAC is committed to achieving this objective through the following methods: 

 Communication of purpose and benefits of the Safety Management System (SMS) to all staff, managers, supervisors, 
and frontline transit workers.  

 Provide appropriate management involvement and the necessary resources to establish an effective employee safety 
reporting program (ESRP) that will encourage transit workers to communicate and report any unsafe work conditions, 
hazards, or at-risk behavior to the management team. 

 Meet with representatives of transit employee’s safety committee on an annual basis to discuss the ASP and the safety 
related activities that effect transit workers.  

 Provide a culture of open reporting of all safety concerns, ensuring that no action will be taken against any transit 
worker who discloses a safety concern, including assaults, near-misses, and unsafe acts, through the ESRP, unless such 
disclosure indicates, beyond any reasonable doubt, an illegal act, gross negligence, or a deliberate or willful disregard of 
regulations or procedures. 

 Identify hazardous and unsafe work conditions and analyze data from the ESRP. After thoroughly analyzing relevant 
data, managers and key staff will develop processes and procedures to mitigate any identified safety risk to an 
acceptable level. 

 Establish safety performance targets that are realistic, measurable, and data driven. Continually improve safety 
performance through management processes that ensure appropriate safety management action is taken and is 
effective. 

 
Christopher Martinovich, Transportation Manager and Accountable Executive 

Safety Management Policy Communication 

Describe how the safety management policy is communicated throughout the agency’s organization.  Include dates 
where applicable. 

The Chief Safety Officer and Account Executive will work with JAC’s contract operator to communicate the Safety Management 
Policy as referenced on page 7 of Appendix 1, “Communication of Local Safety Concerns”. The Chief Safety Officer and Account 
Executive will work with the local Safety Manager and local General Manager to ensure the Safety Manager compiles all safety 
reports referenced on page 7 of Appendix 1 and will be debriefed on any issues brought forth during the Safety Solutions Team 
meetings. All safety reports will be transmitted to the Chief Safety Officer, as described in Section 8 of this ASP, to be retained in 
accordance with Section 9 of this ASP.  

 

  



 
 

Authorities, Accountabilities, and Responsibilities 

Describe the authorities, accountabilities, and responsibilities of the following individuals for the development and 
management of the transit agency’s Safety Management System (SMS).  

Accountable Executive 

Carson City/CAMPO’s Transportation Manager serves as the Accountable Executive for JAC and has 
the following authorities, accountabilities, and responsibilities under this plan: 
 

 Designates an adequately trained Chief Safety Officer who is a direct report. 
 Ensures that JAC’s SMS is effectively implemented by Jump Around Carson staff and the 

contract operator. 
 Maintains responsibility for carrying out JAC’s Transit Asset Management Plan. 

Chief Safety Officer  

The Accountable Executive designates the Transit Coordinator as the Chief Safety Officer. The Chief 
Safety Officer has the following authorities, accountabilities, and responsibilities under this plan:  
 

 Ensures and oversees contract operator’s day-to-day implementation and operation of 
JAC’s SMS. 

 Advises the Accountable Executive on SMS progress and status. 
 Identifies substandard performance in JAC’s SMS and develops action plans for approval 

by the Accountable Executive. 
 Ensures JAC policies are consistent with JAC’s safety objectives. 

 
In case of vacancy, the Accountable Executive will serve as the Chief Safety Officer.  

Agency Leadership and 
Executive Management 

Agency leadership and executive management have authorities and responsibilities for day-to-day 
SMS implementation and operation of JAC’s SMS under this plan. Carson City contract operator 
leadership and executive management include the following positions: 
 

 Contract operator location General Manager 
 Contract operator location Operations Manager/Safety Manager 

 
Leadership and management personnel have the following authorities, accountabilities, and 
responsibilities: 
 

 Participate as members of JAC’s Safety Solutions Team (SST) as defined on page 22 of 
Appendix 1 

 Complete training on SMS and JAC’s ASP elements. 
 Oversee day-to-day operations of the SMS. 
 Modify policies in their departments consistent with implementation of the SMS, as 

necessary. 

Key Staff 

Additional Key staff include Contract Operator representatives, as listed in Appendix 1, page 10:  
Vice President of Safety – First Transit 
Senior Director of Safety 
Region Safety Director – West Region 
Region Safety Manager – West Region 
Location Specific Safety Manager – Safety Manager working for the contracted operator of JAC 
Please refer to page 11 of Appendix 1 for the Safety Responsibility and Task Matrix for local 
contract operator staff.   

Employee Safety Reporting Program 

Describe the process and protections for transit workers to report safety conditions to senior management.  Describe 
employee behaviors that may result in disciplinary action (and therefore, are excluded from protection). 

Jump Around Carson has implemented the ESRP found on page 14 of Appendix 1.  Possible behaviors that may result in disciplinary 
action can be found on page 18 of Appendix 1.  



 
 

5. Safety Risk Management 

Safety risk management Process 

Describe the Safety risk management process, including: 

 Safety Hazard Identification:  The methods or processes to identify hazards and potential consequences of 
the hazards. Consider the source of the hazard including data provided by oversight authority, the CDC or 
state health authority, and the Safety Assurance process under this ASP. 

 Safety Risk Assessment:  The methods or processes to assess the safety risk associated with identified 
hazards including the likelihood and severity of the potential consequences of identified hazards. 

 Safety Risk Mitigation:  The methods or processes to identify safety risk mitigations or strategies necessary 
as a result of the Safety risk assessment. These mitigations must consider information provided by oversight 
authorities and the CDC as sources of data.  

The Safety risk management process is outlined in Appendix 1, beginning on page 22, and includes: 
  

 Safety Hazard Identification: Beginning on page 23 of Appendix 1 
 Safety Risk Assessment: Beginning on page 25 of Appendix 1 
 Safety Risk Mitigation: Beginning on page 27 of Appendix 1 

 
The General Manager will communicate to the Chief Safety Officer as items move through the Safety Hazard Identification 
process into the Safety Risk Assessment and the Safety Risk Mitigation process. This will keep the Chief Safety Officer aware of 
any potential safety issues as they are happening.  

 

 

  



 
 

6. Safety Assurance 

Safety Performance Monitoring and Measurement  

Describe activities to monitor the system for compliance with procedures for operations and maintenance. 

The Chief Safety Officer will work with the General Manager and Safety Manager to ensure compliance as indicated on page 28 of 
Appendix 1, and will routinely audit the SMS to ensure compliance, including at minimum, annually. 

Describe activities to monitor operations to identify any safety risk mitigations that may be ineffective, inappropriate, 
or were not implemented as intended. 

 
The Chief Safety Officer and Safety Manager will review the performance of individual safety risk mitigations during Safety 
Solutions Team meetings and driver meetings. The Chief Safety Officer and Safety Manager will jointly determine if a specific 
safety risk mitigation has not been implemented or is not performing as intended. If the mitigation has not been implemented or 
is not performing as intended, the Safety Solutions Team will propose a course of action to modify the mitigation or take other 
action to manage the safety risk. The Chief Safety Officer will approve or modify this proposed course of action, will document 
the approval, and will oversee its execution. 
 
The Chief Safety Officer and Safety Solutions Team monitor JAC’s operations to identify mitigations that may be ineffective, 
inappropriate, or not implemented as intended. 
 
The Chief Safety Officer works with the Safety Solutions Team and communicates with the Accountable Executive to carry out and 
document all monitoring activities. 

Describe activities to conduct investigations of safety events to identify causal factors. 

The Chief Safety Officer, along with the contract operator, will conduct investigations according to the processes described on 
page 29 of Appendix 1. The results of any investigations will be documented by the Chief Safety Officer and retained in 
accordance with Section 9 of this ASP. 

Describe activities to monitor information reported through internal safety reporting programs. 

The Chief Safety Officer, along with the contract operator, will monitor information reported according to the processes 
described on page 30 of Appendix 1. Monitoring information will be used to inform the annual review and update of this ASP and 
annual performance measure target setting. 

Management of Change and Continuous Improvement: Establish a process to assess the safety performance annually including 
the identified deficiencies as part of the SMS and those in the performance of the established safety performance targets.  

The Chief Safety Officer, along with the contract operator monitor and review the safety performance of the agency. This is done 
in large part through the annual review of the established safety performance targets, Section 3 of this ASP, and cooperation with 
the Safety Solutions Team. Refer to page 35 of Appendix 1 for additional detail. Addressing deficiencies is carried out by the Chief 
Safety Officer and contract operator, with oversight from the Accountable Executive.   

 

  



 
 

7. Safety Promotion 

Competencies and Training  

Transit agencies must establish a safety training program for all transit agency operations staff and transit agency 
workers directly responsible for safety that must include de-escalation training and refresher training, among other 
components. 

 
The Chief Safety Officer, upon hire, will be trained on all relevant policies and procedures by the Accountable Executive and will 
undergo refresher training annually along with an annual review of the ASP by reviewing documents and/or courses available 
through FTA resources. Training for transit agency workers will be conducted according to the training program beginning on 
page 36 of Appendix 1. The Chief Safety Officer will work with the Safety Manager to ensure all training is being done in a timely 
fashion for all affected transit workers. JAC staff (Carson City Public Works Department, Transportation Division) will be required 
to review this ASP, including information on hazards and safety risks relevant to transit workers’ roles and responsibilities 
annually.  
 

Safety Communication 

Describe processes and activities to communicate safety and safety performance information throughout the transit 
agency that conveys information on hazards and safety risks relevant to transit workers.  

JAC will utilize the processes and activities outlined on page 43 of Appendix 1 to communicate safety and safety performance 
information throughout Jump Around Carson including to transit workers. The Chief Safety Officer will work closely with the 
Safety Solutions Team to ensure reciprocal communication between Carson City and the contract operator. All results of safety 
performance and information on hazards and safety risks are provided to frontline transit worker representatives through the 
Safety Solutions Team.  

 

  



 
 

8. Safety Documentation 

Transit agencies must maintain documents that are used as part of the ASP, and the transit agency must maintain 
these documents included as whole or by reference for a minimum of three years after they are created.  

The Chief Safety Officer is responsible for collecting, developing, and maintaining the ASP and associated documents. This may 
include Safety Solutions Team minutes, information collected as part of the hazard identification process, completed Daily Safety 
& Health Walkthrough, and checklist forms. The Chief Safety Officer will be trained on all relevant policies and procedures by the 
Accountable Executive and will review any documentation changes as part of the annual review of the ASP. JAC will provide 
documents to the FTA and other federal/state entities upon request. All documents associated with the creation of the ASP are 
saved electronically within the agencies file management system under the pertinent fiscal year of development. Documents will 
be maintained for a minimum of three years after they are created. 
 
SMS documentation and records will also be readily available to those with accountabilities for SMS performance or 
responsibilities for SMS implementation and operation. Below is a categorized list of information and documentation that may be 
kept as part of the ASP file: 
 

 Existing safety performance measures (under NTD) 
 Casualties 

o Fatalities (customers, transit workers, and the public) 
o Injuries (customers, transit workers, and the public) 
o Assaults on a transit worker 

 Property damage 
 Reportable events (Safety Events) found in Safety Toolbox (pg. 28 of Appendix 1) 

o Collisions (vehicle-to-vehicle, vehicle-to-person, vehicle-to-object) 
o Collisions at grade-crossings 
o Fires 
o Evacuations for life safety reasons 

 
 Results from reportable event (Safety Event) investigations found in Safety Toolbox (pg. 28 of Appendix 1) 

o Probable cause 
o Contributing factors 
o Corrective actions 

 
 Safety risk management and monitoring information  

o Safety Responsibility and Task Matrix (pg. 11 of Appendix 1) 
o Daily Safety & Health Walkthrough & Checklist (pg. 24 of Appendix 1) 
o Hazard Recognition Manual (pg. 24 of Appendix 1) 
o Facility Parking Risk Management Assessment (pg. 25 of Appendix 1) 
o On-Board Video Technology (pg. 25 of Appendix 1) 
o Risk Assessment Matrix (pg. 25 of Appendix 1) 

 

 

  



 
 

9. Additional Information 

Supporting Documentation 

Include or reference documentation used to implement and carry out the ASP that are not included elsewhere in this 
Plan. 

Supporting documentation and standard operating procedures of the transit agency’s contractor can be found at page 45 of 
Appendix 1.  
 
Relation to the Transit Asset Management (TAM) Plan:  
 
While there are no formal requirements linking TAM and SMS, there are many opportunities to share information and analysis 
between the two processes, thus improving actions and decision-making agency wide. The following are key linkages between 
the two plans: 
 

 The Accountable Executive reviews and approves both the TAM and ASP plans. 
 Condition assessments, which are required under the TAM rule, can identify potential safety issues. The result of a 

condition assessment required under the TAM rule may compel JAC to perform risk assessment and quality assurance 
in accordance with SMS, for facilities, equipment, rolling stock, and infrastructure in poor condition. 

 TAM data and analysis can be used for performance monitoring and measurement in safety assurance. 
 The outcome of a Safety risk assessment in SRM, or safety performance monitoring and measurement in safety 

assurance, could inform resources for TAM, and the prioritization of an asset for repair or replacement. 
 The outcome of a Safety risk assessment in SRM, or safety performance monitoring and measurement in safety 

assurance, could inform resources for TAM. 
 

  



 
 

10. Definitions of Special Terms Used in the Safety Plan 

JAC incorporates all of FTA’s definitions listed in 49 CFR § 673.5 of the Public Transportation Agency Safety Plan 
regulation. 
 

Term Definition 

Accountable Executive A single, identifiable person who has ultimate responsibility for carrying out the Public 
Transportation Agency Safety Plan of a transit agency; responsibility for carrying out the 
transit agency's Transit Asset Management Plan; and control or direction over the human 
and capital resources needed to develop and maintain both the transit agency's Public 
Transportation Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and the transit 
agency's Transit Asset Management Plan, in accordance with 49 U.S.C. 5326 

Assault on a transit worker A circumstance in which an individual knowingly, without lawful authority or permission, 
and with intent to endanger the safety of any individual, or with a reckless disregard for 
the safety of human life, interferes with disables, or incapacitates a transit worker while 
the transit worker is performing the duties of the transit worker 

CDC The Centers for Disease Control and Prevention of the United States Department of 
Health and Human Services 

Direct Recipient An entity that receives Federal financial assistance directly from the Federal Transit 
Administration 

Emergency A natural disaster affecting a wide area (such as a flood, hurricane, tidal wave, 
earthquake, severe storm, or landslide) or a catastrophic failure from any external cause, 
as a result of which the Governor of a State has declared an emergency and the Secretary 
has concurred; or the President has declared a major disaster under section 401 of the 
Robert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5170) 

Equivalent entity An entity that carries out duties similar to that of a Board of Directors for a recipient or 
subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to 
review and approve a recipient or subrecipient's Public Transportation Agency Safety Plan  

Hazard Any real or potential condition that can cause injury, illness, or death; damage to or loss 
of the facilities, equipment, rolling stock, or infrastructure of a public transportation 
system; or damage to the environment  

Injury Any harm to persons as a result of an event that requires immediate medical attention 
away from the scene 

Investigation The process of determining the causal and contributing factors of a safety event or 
hazard, for the purpose of preventing recurrence and mitigating risk 

Joint labor-management 
process 

A formal approach to discuss topics affecting transit workers and the public 
transportation system 



 
 

Term Definition 

Large urbanized-area 
provider 

A recipient or subrecipient of financial assistance under 49 U.S.C. 5307 that serves an 
urban area with a population of 200,000 or more as determined by the most recent 
decennial Census 

National Public 
Transportation Safety Plan 

The plan to improve the safety of all public transportation systems that receive Federal 
financial assistance under 49 U.S.C. Chapter 53 

Operator of a public 
transportation system 

A provider of public transportation 

Performance Measure An expression based on a quantifiable indicator of performance or condition that is used 
to establish targets and to assess progress toward meeting the established targets 

Potential Consequence The effect of a hazard 

Public transportation As defined under 49 U.S.C. 5302, regular, continuing shared-ride surface transportation 
services that are open to the general public or open to a segment of the general public 
defined by age, disability, or low income; and does not include: 

(1) Intercity passenger rail transportation provided by the entity described in 49 
U.S.C. chapter 243 (or a successor to such entity); 

(2) Intercity bus service; 

(3) Charter bus service; 

(4) School bus service; 

(5) Sightseeing service; 

(6) Courtesy shuttle service for patrons of one or more specific establishments; or 

Intra-terminal or intra-facility shuttle services 

Public Transportation 
Agency Safety Plan (or 
Agency Safety Plan) 

The documented comprehensive Agency Safety Plan for a transit agency that is required 
by 49 U.S.C. 5329 and Part 673  

Recipient A State or local governmental authority, or any other operator of a public transportation 
system, that receives financial assistance under 49 U.S.C. chapter 53 

Roadway Land on which rail transit tracks and support infrastructure have been constructed to 
support the movement of rail transit vehicles, excluding station platforms 

Safety Assurance The processes within a transit agency's Safety Management System that function to 
ensure the implementation and effectiveness of safety risk mitigation, and to ensure that 
the transit agency meets or exceeds its safety objectives through the collection, analysis, 
and assessment of information 

Safety Committee The formal joint labor-management committee on issues related to safety that is required 
by 49 U.S.C. 5320 and Part 673 



 
 

Term Definition 

Safety event An unexpected outcome resulting in injury or death; damage to or loss of the facilities, 
equipment, rolling stock, or infrastructure of a public transportation system; or damage to 
the environment 

Safety Management Policy A Transit agency's documented commitment to safety, which defines the Transit agency's 
safety objectives and the accountabilities and responsibilities for the management of 
safety 

Safety Management 
System 

The formal, organization-wide approach to managing safety risk and assuring the 
effectiveness of a transit agency's safety risk mitigation. SMS includes systematic 
procedures, practices, and policies for managing hazards and safety risk 

Safety Performance Target A quantifiable level of performance or condition, expressed as a value for the measure, 
related to safety management activities, to be achieved within a specified time period 

Safety Promotion A combination of training and communication of safety information to support SMS as 
applied to the transit agency's public transportation system 

Safety Risk The composite of predicted severity and likelihood of a potential consequence of a hazard 

Safety risk assessment The formal activity whereby a transit agency determines Safety risk management 
priorities by establishing the significance or value of its safety risks 

Safety risk management A process within a transit agency's Agency Safety Plan for identifying hazards and 
analyzing, assessing, and mitigating the safety risk of their potential consequences 

Transit agency An operator of a public transportation system 

Transit Asset Management 
Plan 

The strategic and systematic practice of procuring, operating, inspecting, maintaining, 
rehabilitating, and replacing transit capital assets to manage their performance, risks, and 
costs over their life cycles, for the purpose of providing safe, cost-effective, and reliable 
public transportation, as required by 49 U.S.C. 5326 and 49 CFR Part 625 

Transit worker Any employee, contractor, or volunteer working on behalf of the transit agency 

Urbanized area As defined under 49 U.S.C. 5302, an area encompassing a population of 50,000 or more 
that has been defined and designated in the most recent decennial census as an urban 
area by the Secretary of Commerce 

 

  



 
 

11.   List of Acronyms in the Safety Plan 

 

Acronym Definition 

ASP Agency Safety Plan 

CAMPO Carson Area Metropolitan Planning Organization 

CFR Code of Federal Regulations  

ESRP Employee Safety Reporting Program 

FFY Federal Fiscal Year 

FTA Federal Transit Administration  

JAC Jump Around Carson 

MPO Metropolitan Planning Organization 

NDOT Nevada Department of Transportation 

NTD National Transit Database 

PTASP Public Agency Safety Plan 

SMS Safety Management System 

SST Safety Solutions Team 

TAM Transit Asset Management 

VRM Vehicle Revenue Mile  

 
  



 
 

Appendix 1 

First Transit Agency Safety Plan 

 
 
 
 
 






































































































