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Figure 1. Metropolitan Planning Area
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u kkdxr, nédghmf gdbgd shnm k “~bbdrr “~mc ~ fgnvhm
tga m ~mc gt q k Bbgstgmhbpstddg nbogodn gssdtrmh s hdr ~ mc bg kk
bnmmdbasntc bnngchm sdc sqg mronqgs shnm rxrsdl sg s

hmbktchmf nkcdqgq “~ctksr, odnokd-hwmbsnd dc gmtharddigingkdcd r ,
CALONdf hnmmcot akhb sq mrhs rxrsdl sg°'s b m ad rtool
"gdhmgC nm. Chsx

Ddl nfq oghbr

Ddl nfq oghb sqdmcr gdko sn " mshbhongdhnrgimcdecok m e
rdguhbdr ok mmhgff, hmsmdc EAQONgngs sdgl sqg mrhs ok n
antmc dqxdbrsgntfg qdfhnm k sq udk mdder neq.ds ghdn norgl
Ohot k™ ghhrymdmec onot k>shnmd cdmib lh'sxdscq ™ mhdéaghdmb x  mc
dédbshuwdmdrirmmdd odmoknd k1 adid sSiplgoarr ~ klk bogcdok
ghfgdg ctdmonmsgm mrdgu s dptdsimdds sgd Imdmxrodmeolsdggyd r | d
shl d. Sgdadhrlondggdg bednokd ~ mc cdr shm” schwaond mr hgudd, hssg dhr
nodg sdguhbd kdudkhdao rsguls” akdl s k sdsg ognd gvdudadgcdd rod n o k d
khud “~mc v > msr sibqgd dhukk qankkdixs k nsmge gnalr bhask bsinmh d ms k x  ° n
r edddcsdl " mhisghmhktadkcchmf bnmrsq” hmsr

Onotk shnm fgnvsg hm sgd CALON qdfhnm hr oqgni dbsc
Dnt f k> r Cnt ms x ogni dbsdc s n knrd onot k™ s hnm, “bb
S w  shnm. Sgd sns k onotk shnm ne sgd CALON LOA
97,000 odnokdgd mfXdsgWh@ msx " kmdudgd sgdhfgkhfgsdc adkn

Table 1 shows the changes at the county and state levels. Figure 2 shows the population
density distribution by US Census Tract in 2023.
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Table 1. Historic and Project ed Populations

1980 1990 2000 2010 2020 2025 2035 2044
Carson City 32,022 40,443 52,457 55,274 58,639 60,829 64,068 64,275
Annual Change - 2.40% 2.60% 0.50% 0.57% 0.36% 0.51% 0.03%
10-vear . 26% 30% 5% 6% 4% 506 0%
Change
Doug|
ougias 19.421 27,637 41,259 46,997 49,488 56,052 57,221 55,768
County
Annual Change - 3.60% 4.10% 1.30% 0.50% 1.17% 0.20% -0.26%
10-vear - 42% 49% 14% 5% 13% 2% -3%
Change
Lyon County 13,594 20,001 34,501 51,980 59,235 66,358 74,504 77,099
Annual Change - 3.90% 5.60% 4.20% 1.22% 1.07% 1.09% 0.34%
10-Y
O-vear - 47% 72% 51% 14% 12% 12% 3%
Change
State of
Nevada 800,493 | 1,201,833 | 1,998,257 | 2,700,551 | 3,104,614 | 3,326,902 | 3,569,882 | 3,699,249
Annual Change - 4.10% 5.20% 3.10% 1.30% 0.67% 0.68% 0.35%
10-vear - 50% 66% 35% 15% 7% 7% 4%
Change
Source: US Census Bureau and ASRHO Estimates and Projections Summary, State of Nevada De mographer, 2025
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Figure 2. Population Density
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sggntfg Ehghrgdg 5r hl oethsbt gsch nsty ™ mamhajc g H'gs hmrm > ons dms
hmbgd rd hm sgd odqkdnmsd nmcadnnostek "ssghdn ms g ‘rmrrhlsc dg ¢ qh
tm akd sn nqg tmbnlenqgs akd . Aodgsbhmf kkxpdggdmdkI| U
cdl "mc enq sgq mrongs shnm sn rdoqihimgdr dquihdgpdrr gd°

Figure 3. Carson City Projected Population by Age
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Sqgq mrhs Ognodmr hsx

Sg mrhs ognodmr hsx gdedgr sn sgd khjdkhgnnc °~ o0odgqgl
Ddl nfq oghb hmchb snqgr ne cdl  mc enghmbq| ndr, hsnklcrdingl
sg m 65, tmcdd mc,uhagin kga'kuddc ,k hl hsdc Emmickbhggr a gqnbb
vgren mns acqphmpbudqg bbdr.r Ssgndr'd bhmgéduhongdkkhj dkx sg
fdmdg k onotk shnm sn S ridr r 2 aqg ghmiy $Poih drgf ughrd xdhr m

cdl nfg oghb CAgOBONRhkhd. Zonl 7

Table 2a. Carson City Demographic Trends

Indicator Change Percent Change

Population 54,219 58,364 4,145 8%
Employed Population 24,354 24,931 577 2%
Low-Income Households 7,698 6,183 -1,515 -20%

Youth (<18) 8,320 8,789 469 6%

Older Adults (65+) 10,499 12,128 1,629 16%
People with Disabilities 12,197 9,059 -3,138 -26%
Re:g:;;zzied 9,830 8,704 1,126 11%
Zero-Vehicle Households 1,513 1,464 -49 -3%

Source: 2017: US Census American Community Survey 2017 5 -Year Estimates. 2023: US Census
American Community Survey 2023 5 -Year Estimates

Dtghmf sghr shl dm €gdrhhmoChksrsdqaamx 8% ~ mc dl oknxlI d
mtl adqg ne odnokd tmcdg 18 "~mc nudg 65 -hgnbml dkr n
gntrdgnkcr, odnokd vhsg chr ahkhshdr, odnokd vagn
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Table 2b. Douglas County Demographic Trends

Indicator Change Percent Change

Population 12364 12508 144 1.16%
Employed Population 10448 11061 613 5.87%

Low-Income Households 111 97.6 -13.4 -12.07%

Youth (<18) 2170 1828 -342 -15.70%

Older Adults (65+) 3308 4141 833 25.18%
People with Disabilities 1855 1840 -15 -0.81%

Limited English

Proficiency HOL?SQhO|dS 80 7 3 3.75%

Re:f{:;g;;‘;‘;'ed 971 694 277 -28.50%
Zero-Vehicle Households 145 146 1 0.69%

Table 2c. Lyon County Demographic Trends

Indicator ‘ 2017 ‘ 2023 Change Percent Change
Population 15948 18613 2665 16.71%
Employed Population 12858 11061 -1797 -13.98%
Low-Income Households
- - 0,
(<$50,000) 141 103.5 37.5 26.60%
Youth (<18) 4764 3653 -1111 -23.32%
Older Adults (65+) 3114 4159 1045 33.56%
People with Disabilities 2999 2901 -98 -3.27%
Limited English o
Proficiency Households 140 22 118 84.29%
Renter-Occupied 1711 1237 474 -27.70%
Households
Zero-Vehicle Households 145 146 1 0.69%
Il AC rs @ ognuhcdc | "or sn rgnv sgd fdnfqgqg oghb  k
cds hkhmf céedmbmdxd metknonygnkcr, nkcdg ~ctksr nudgqg
"mc ydgn b q gntrdgshgdx axdbdognvm &g Beftgd 6 sgqr
10 rgnvr sgd qdrtkshmf sqg mMdad @ nordhm hesxn adkmratkax
rtl ne sgd rbngd ne d bg hmchb sng, vghbg v r q’
dwbdos eng whgm dgnkecr, hm dghbgdsggogdrvegd 9gqgd,
b qr “u hk akd. Hhfgdg rbnqgqdr hmchb sd aknbj f gnt
onotk shnmr ng gntrdgnkcr sg m sgd "~ udgqg fd.
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Figure 6. Density of Low-Income Households
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Figure 7. Population Density of People 60 and Older
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Figure 8. Population Density of People with Disabilities
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Figure 9. Density of Zero -Car Households
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Figure 10. Transit Propensity Index
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https://datausa.io/profile/geo/carson-city-nv#occupations

Table 3. CAMPO Employment Status 2023

e T | - R Population Population | Unemployment
Labor Force Employed Unemployed Rate

Population Not
in Labor Force

Carson City

1 2,637 1,393 175 6.9% 969

2 3,499 1,917 234 6.7% 1,347

3 3,811 1,627 191 5.0% 1,993

4 3,188 1,549 -- -- 1,639
5.01 4,935 3,405 296 6.0% 1,234
5.02 2,403 1,175 24 1.0% 1,204
6.01 2,414 706 169 7.0% 1,539

6.02 2,151 1,398 112 5.2% 641
7.01 3,397 2,337 54 1.6% 1,006

7.02 2,846 1,713 159 5.6% 973

8 4,942 1,917 193 3.9% 2,832

9 4,632 2,575 269 5.8% 1,788
10.01 3,507 2,181 284 8.1% 1,042
10.02 3,844 2,572 88 2.3% 1,184
Subtotal 48,106 26,468 2,249 5.0% 19,390

Douglas County Within CAMPO

19 1,464 572 108 7.4% 783
20 2,923 1,763 53 1.8% 1,108

21 1,804 1,003 45 2.5% 756
22 5,995 2,608 42 0.7% 3,345
Subtotal 12,186 5,946 248 3.1% 5,992

Lyon County Within CAMPO

9603.1 1,439 873 69 4.8% 496
9603.3 4,317 2,456 384 8.9% 1,476
Subtotal 5,756 3,330 453 6.9% 1,973
CAMPO Region 66,048 35,744 2,950 5.0% 27,355

Source: US Census American Community Survey 2023 5 -Year Estimates
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Figure 11. Employment Density
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Figure 12. Major Activity Centers
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Table 4. Summary of Transit Service in Carson City Open to the General Public

Days and Hours of
Service

Service Geography Served Types of Service

Fixed route, demand Monday a Friday

CAMPO: Jump Around Carson City response (ADA 6:30am a 7:30pm
Carson (JAC) paratransit, and beyond Saturdays
ADA paratransit ) 8:30am a4:30pm
Weekdays
RTC Washoe:Carson Reno to Carson Fixed commuter route -
Express City Round trips: 3

morning , 3 afternoon

Douglas County

Tahoe Transit District Community/Sr All days
a 19X Valley Express Center to Fixed route 4 northbound, 5
Daily Downtown Carson southbound trips
City
Deviated Fixed Route in All days

Douglas Area Rural

Transit (DART) EXDress Douglas County Mlnden,.GardnerwIIe, 4 northbound, 2
Gardnerville Rancheros southbound trips
Ren Lone Pin All days
Eastern Sierra Transit ?/iz: é:oarsoone Cit © Fixed route, call to reserve y
a Route 395 North y seat 1 northbound, 1
(Walmart JAC stop) southbound trip
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dkhf hahkhsx.SqagktdhdddIirdmdr ghydr sgdrd sqg mrongs shn
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https://rtcwashoe.com/routes/rtc-regional-connector-carson-express/
https://rtcwashoe.com/routes/rtc-regional-connector-carson-express/
https://www.tahoetransportation.org/routes/route-19x/
https://www.tahoetransportation.org/routes/route-19x/
https://communityservices.douglascountynv.gov/senior_services/transportation/dart_
https://www.estransit.com/lone-pine-to-reno-395-north

Table 5. Limited or Restricted Higibility Transportation Services in Carson City

Service

Eligibility

Geography

Agency
Information

Days and Hours of

Service

Program (RSVP)

JACAssist ADA paratransit Monday a Saturday
Complementary certification with Carson City Contracted service Same hours as JAC
ADA Paratransit JAC fixed route

Carson City Public school . School bell times,
I Carson C CCSD employees
School District students 'y Ploy school year only
Nevada Rural
Counties Retired | Seniors (55+) and Full CAMPO Self-sponsored
& Seniors adults with boundary non -profit 501(c)(3) Varies
Volunteer disabilities (and beyond) Corporation
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Figure 13. Mobility Challenges of Target Populations

Targgt Common Mobility Challenges
Population
[ ]
m There are a variety of reasons older adults may drive less frequently or even at all,
including health challenges, comfort behind the wheel, and the need to use or bring
Older Adults mobility devices. As such, older adults may need additional support for mobility, and
(aged 65 and transit can help meet that need.
older)
° Youth populations, particularly those younger than 18, may have issues accessing
key destinations like schools, after school care, or community centers, due in part to
the fact that many cannot yet drive themselves; however, some families may have
Youth only one or no vehicle at all. Further, families may not live in a location where they
Populations have direct access to public transportation services.
(ages 10to 17)
&_\ Individuals with disabilities may have physical or cognitive challenges that make it
o difficult to operate a vehicle, or to travel on their own without assistance from

others. Individuals with disabilities may need additional support for mobility from

Individuals with caregivers or family members.

Disabilities

Individuals living in poverty tend to use transit more frequently than the general
public because they may not have the financial ability to purchase, own, maintain, or
fuel a personal vehicle. However, even public transportation services may be cost -
prohi bitive for these populations.

&

Individuals Living
in Poverty

Limited English speakers may face additional challenges accessing and
understanding available transportation programs, including public transit. The needs
of this demographic group are important to consider improving access to services

Limited English such as healthcare, grocery shopping, and jobs.
Proficiency
- Emchfdmntr onotk shnmr bnllnmkx khud nm
$ i and isolated areas of a given region or state. Transportation often is a challenge for
> — tribal areas given limited access in that many individuals often fall under other target
Tribal Nations categories as well (i.e., may have a disability, be an older adult, living in poverty, etc.)
Veterans often face several barriers to receiving care and may have financial
\" challenges that make travel costs for healthcare appointments burdensome.
@ Veterans living in rural areas must travel longer distances and may not have
immediate access to healthc are providers or specialists. Further, many Veterans
Veterans need to access the Veterans Administration or hospitals, which may be long

distances away and have a limited number of appointments.
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The Enhanced Mobility of Seniors & Individuals with Disabilities Program (FTA Section 5310)

is a key federal funding source that supports transportation services for older adults and
individuals with disabilities. To receive Section 5310 funds, proposed projects must be
included in a locally developed and adopted coordinated public transit ~ ahuman services
transportation plan (coordinated plan). The FTA requires that coordinated plans:

1 Be developed through a participatory public process that includes input from older
adults, individuals with disabilities, low -income populations, veterans, caregivers, and
representatives of public, private, and nonprofit transportation and human service
agencies.

7 Identify transportation needs, gaps, and barriers , especially for transportation -
disadvantaged populations.

71 Include strategies and prioritized projects that improve mobility and coordination.

1 Be updated at least every five years .

Rs &Gmdms dws

In Nevada, NDOT administers federal Section 5310 funding and provides statewide guidance
for coordinated planning. NDOT requires that local and regional coordinated plans meet
federal criteria and demonstrate meaningful collaboration among stakeholders. While NDOT
does not approve local plans , it must certify to FTA that the required plan elements are
included before awarding Section 5310 funds.
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According to NDOT guidance, coordinated plans in Nevada must:

1 Belocally developed through an open, inclusive process with participation from:

o Older adults
0 Individuals with disabilities
o Tribal representatives
0 Veterans
0 Low-income individuals
o0 Public, private, and nonprofit transportation providers
0 Human services agencies and other stakeholders
1 Include:
o0 A community and regional profile
0 An inventory of existing transportation services
0 An assessment of transportation needs and service gaps
0 Strategies and coordination opportunities
o Priority projects eligible for Section 5310 funding

1 Be adopted by local governing bodies
1 Be updated every five years

NDOT recently completed an update of the Nevada Statewide Coordinated Public Transit a
Human Services Transportation Plan (2025 &2029). This update establish es statewide goals
and strategies to improve mobility and coordination for transportation -disadvantaged
populations. The CAMPO CHSP update aligns with this statewide effort and is intended to
bnl okdl dms MDNSAr rs sdvhcd eq | dvnqg]j

Qdf hnm k Cnmsdws

CAMPO is the federally designated MPO for the urbanized area covering Carson City,
northern Douglas County, and western Lyon County . As the MPO, CAMPOQ is responsible for
administering a continuous, cooperative, and comprehensive (3C) transportation planning
process in cooperation with the state and public transportation operators. As such, CAMPO
has historically assumed the lead role in the development of the CHSP.

Sghr ok ™ m at hkRegional fran§pbriatomMPan (RTP) and integrates priorities

from local transit providers, including  Jump Around Carson (JAC), Douglas Area Rural Transit

(DART) Lyon County Human Services , and mobility programs operated by  public agencies,

and nonprofits . The plan also supports ongoing efforts to provide access to  employment,

l dchb k rdquhbdr, dctb shnm, udsdg mrA rdquhbdr,
connections .
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Transportation needs in the CAMPO region extend beyond city and county boundaries,

requiring strong cross -agency and interregional collaboration. Residents frequently travel

fordl oknxl dms, I dchb k ~oonhmsldmsr, dctb stonm, wuds
nearby destinations such as Reno/Sparks, Lake Tahoe, Minden/Gardnerville, Dayton, and

Fallon. To support this regional mobility, CAMPO works closely with neighboring planning

organizations and service providers to coordinate service delivery, fun  ding strategies, and

program eligibility.

Regional mobility coordination in the CAMPO  region includes collaboration with:

1 Tahoe Transportation District (TTD) a Provides fixed -route and demand -response
services connecting Lake Tahoe communities with Carson City.

 RTC Washoe a Offers interregional transit connections to Reno/Sparks, including
medical and employment access.

1 Lyon County Human Services (LCHS) a Provides demand -response transportation for
residents in Dayton, Fernley, and Silver Springs with links to Carson City.

1 Douglas Area Rural Transit (DART) a Operates demand -response and deviated fixed -
route services in Minden/Gardnerville with connections to Carson City.

1 Nevada Rural Counties Retired & Senior Volunteer Program (RSVP) a Supports
volunteer driver programs serving older adults and individuals with disabilities across
rural Nevada.

1 Neighbor Network of Northern Nevada (N4) & Offers mobility assistance and
volunteer transportation options for people with disabilities.

¢ Tribal partners , including the Washoe Tribe of Nevada & California , who operate
community transportation services that link tribal communities to urban amenities
and services.

1 Health and human service agencies , including the Carson City Senior Center, Carson -
Tahoe Regional Medical Center, and Western Nevada College, among others, which
rely on coordinated mobility to support access to essential services.

These partnerships help reduce duplication of services, leverage limited transit resources,
support coordinated eligibility systems, and improve network connectivity across rural and
urban areas. Continued regional coordination is essential for addressing unmet mobility
needs, especially among older adults, veterans, people with disabilities, and low  -income
residents who depend on specialized transportation options.

Dg ' es 2026 | AC Sqg mr hsluBdwidknol



RECSENM)AMRONQSASENM MEEDR ARRE

Sgd CALON qgdfhnm e bdr X g mfd ne sqgq mrongs shnr
hmchuhct kr vhsdmbht dalgldh ©ilcdimsr knv mc nsgdg onot Kk
gd uhkx nm otakhb "mc gtl m rdquhbd sqgq mrhobngs sh

rtqudx 'mc bnl | t mhsx | dds hmfr, “f dmb x  'mc bnl | tr
ok  mmhmf déngsr gdud k ansg odgrhrsdms mddcr =~ mc |
Cnll hssdd vngjrgnor vdgd gdkc sn Dgr s dhiddims h e&xg dmc
enkknvhmf sgdldr rtll ghyd sgd I nrs rhfmhbb ms bg

Arrdrrdc Mddecr

Khl hsdc Rdqguhbd Hntgr "~ mc Qdf hnm k Cnmn
Sq mrhs rdquhbd qdl " hmr khl hsdc hm sgd dudmhmfr

vhsg-smnmhshnm k rbgdctkdr, d ud mh mf bk > rrdr, bnl |
"oonhmsl|l dmsr . Rnl d qgdr hcdmsr k huhmf v hchhmh @ 'ngr i
mdhf ganghmf ~gd r khjd Qdmn, D xsnm, Lhmcdm, ~ mc C
ntsrhcd ne sgdhg gdrodbshud bnll tmhshdr enqg ° u-
vddjdmc rdquhbd gntqr, * 'k n mfb nvmhmad dn 8 it sogodnngfss gvdnnghj nef n qq
o gshbho shnm, “bbdrr sn I dchb >k b gqgd, "~ mc nudg k
Rs jdgnkcdqr dlog rhydc sgd mddc engq:

f Emsdgbnmmdbsdc rsnor “mc qgdfhnm k gtar sg' s Kkt

mdhf ganghmf i tghrchbshnmr.
f Elognudc bnngchm shnm adsvddm qdfhnm k rdguhb
"bbnl I nc sd x lldlchb k “oonhmsldmsr nq | tkshokd

T Al dmhshdr r-eEtbg  ma athjd g bjr s gtar sn | " jd
"bbdrrhakd "mc "~ ssq bshud.
f Emsdgknb’ k "fqddl dmsr sn rg qd bnrsr ne h ms

déebhdmbhdr .

Ftgsgdg dwo mrhnm ne rdquhbd gntgr "~ mc qdf hnm k b
"mc rsqdmfsgdmdc o gsmdgrghor vhsg mdhfganghmf bn

Abbdrr "mc Emeq rsqtbstgd DdbBbhdmbhdr

Sgd ogxrhb >k dmuhgnml dms bnmshmtdr sn onrd a qqghdc
hmchuhct " kr vhsg chr ahkhshdr. L mx rsnor k bj rg
rhcdv kj mdsvngjr nesdm | " jd gd rmg.hmf sqg mrhs tmr

Sn “ccqdrr sgdrd bg kkdmfdr, rs jdgnkcdqgr hcdmshb
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T Abbdrr dmg mbdl dmsml okKb'gms rbtAdpaA q | or , rhcdv  k
"mc adssdg gn cv x bnmchshnmr (o gshbtk > gkx hm

T Ckd> g rhfm fd "mc gntsd hmengl shnm s rsnor

f Bdssdgq Cbqrs/ k> rs | hkdé bnmmdbshnmr eqnl qghcdaq

T Ewo mcdc ahjd "mc odcdrsgh m hmeq rsgtbstagd,
bnmmdbshuhsx sn | AC gt ar.

T Ddrhfm bnmrhcdq shnmr enq onnqg vd segdd mcnmchsh

Rt bg hlognudldmsr "~ gqd uhs k sn dmrtghmf sq mrhs h
gdr hcdmsr .

O g sq mr hs, Fkdwhahkhsx, "mc Rodbh khy
Vghkd dwhr s hmf 0O g sg mrhs  mc unkt msddaq cghudqg
hmbgd rhmfkx rdsfcnddwhakad, x chdlquhbd noshnmr sg s
shld "mc “bbnllnc sd °~ vhcd g mfd ne I nahkhsx mdd

Rs jdgnkcdqgr ghfgkhfgsdc “cchshnm k mddecr :
Embgd rdc et mchmf ° anemb'nd “dh K “mech krhosdxb he rkgh ykdrev r d g t

Ewo mcdc nodgqg shmf gntqgqr enqg o q sg mrhs "~ mc r
Lngd -ménd hmchuhct Kk sqgiqot saéamg tmgfddms kg dohmimi k|
"oonhmsl dmsr, sg mrongs shnm enqg rhmfkd o gqgdms
m Emg mbdc bnngchm shnm “mc bnll tmhb shnm adsvdc
nébdr sn “khfm rbgdctkhmf vhsg sgq mrongs shnm

m O  gsmdqgrghor vhsg gd ksgb™ gd ~ mc gtl " m rdqguhl
sq mrongs shnm.

Aéngc ahkhsx, Ept k Abbdrr, "mc K mft f

Aksgntfg e qdr ~gd fdmdg kkx wuhdvdc “~r ~énqc akd
"bbdrr hnmMfdcéddgdshbt k™ gk x eng sgnrd vhsgnts rl "~ qs
Rs jdgnkcdgr “krn gq hrdc bnmbdgmr ~ants k> mft fd

Acchshnm  k mddecr hcdmshbdc hmbkt cd:

f Cgd odg e qdr "mc dwo mcdc “bbdrr sn BDm mbh’ k
rtarhchydc atr o rrdr).

T Bhkhmft  k ngq ' tkshkhmft Kk btrsnl dq rdquhbd,
"mmnt mbdl dmsr hm | tkshokd k mft fdr.

T Rhl okhbdc e qd rxrsdlr sSogcsogpgpdhbh&kad ax ¢ skd

T Acchshnm k rh$mléddtomcsdd €t ghmf onng vd sgdq

Accqgdrrhmf ~é&ngc ahkhsx “mc k> mft fAdgdbbdckdwvhkhe
hmbnl d nqg k> mf tAbfi dm otgrndd bshgd'mirxhs sgd r 1 d “r ~mx ns
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Rdqguhbd Pt khsx "~ mc Vnqgjengbd Rtrs hm a

Sg mrhs gdkh ahkhsx, eqgdptdmbx, "mc btrsnldg dwod
Qhcdqgqr g ud gdongsdc eqtrsqg shnm vhsg hmbnmr hr sdm
hrrtdr gdk sdc sn cghudq rgnqs fdr "~ mc khl hsdc no

Rsddghmf Cnll hssdd " mc vngjrgno o gshbho msr tmcd

Elognuhmf cqghudg gdsdmshnm “mc bnlodmr > shnm sn
Emg mbdc btrsnldg rdquhbd sqgq hmhmf enqg cqghudqgr
Cqgd shmf | dbg mhrlr enq nmfnhmf qhcdg eddca’ bj
Ddudknohmf °~ bdmsq k gta ng nébd sg s hr |1 ngd
ng rdquhbd hmengl  shnm.

= =4 =4 =4

Accgdrrhmf vngjengbd rtrs hm ahkhsx hr entmc shnm
sq mrhs rdquhbd hm sgd knmf sdql

Emengl “shnm, Av gdmdrr, ~mc Qhcdq Ect b’

L mx gdrhcdmsr qgqgdl "hm tm v gd ne "~ u hk akd rdquhbc
Qhcdqgr dwogdrrdc hmsdqgqdsésl dmtbkdsSddg ¢ mEmdfdhdqgd”
|l “or, eddr, "mc rbgdctkdr.

Acchshnm k mddecr hmbkt cd:

T Ntsgd bg "mc dctb shnm b I o hfmr s bnl |l tmhs
bdmsdqgr .

T Cqgd shud “mc tmhbdc “~cudqgqshrhmf sn hlogqnud uh
CALON qdf hnm.

T O  gsmdgqgrghor vhsg knb k ngf mhy shnmr sn dwo ™ m
T A rhmfksdt, rdl @mmdé¢ oo ng gdrntgbd sg s bnmrnkh
hmengl " shnm.

Emg mbdc bnlltmhb shnm "~ mc dctb shnm dénqgsr vhkk
dmrtghmf gdrhcdmsr b™ m bnmbcdmskx m uhf > sd sgd qgd

Cnngchm shnm “mc Emmnu’ shnm

Rs jdgnkcdaqr bnmr hr sdmsKk x b kk enq rsgnmf dq bnn
ogqnuhcdgr, "mc o gsmdg nqf mhy shnmr sn qdctbd ct
hmbktcd:

T Vngjhmf vhsg I dchb k oqnuhcdgr, rbgnnkr, ~mc g

sqgho rbgdctkhmf “mc rdquhbd cdkhudqgx.
T Ewo mchmf o gsmdqgrghor vhsg mnamodg nhEnscrt r sngch ddrl ovk
sq mrhs hr btggqdmskx khl hsdc.
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T Ddudknohmf hmsdfqg sdc sdbgmnknfx rxrsdlr nq
"u hk akd sqg mrongs shnm gdrntagbdr.

T Embntqg fhmf -bmdd t mhmcxdqgr s mc h mf ne gnyv u qgqhn
ognfq Ir Bs hmsn sgd aqn cdq I nahkhsx k> mcrb o

Cnkk ang shud ~“omeqrhmoghdis sthtukd™ gkxgbddomnafoegqgrr
hmhshvbBkkdad drrdmsh k enqg hlogesdgimfrtdguhimdabihké:

Rtl | me Mddcr

Sgd CALON gdf hnmAr sq mrongs shnm mddcr gdddbs an
f or T mec mdv bg kkdmfdr rg odc ax vngjengbd °~ mc
oghnghshdr hcdmshbdc hmbktcd:

Ewo mchmf rdquhbd gntqgr "mc gdf hnm k bnmmdbshn
Accgdrrhmf hmeq rsqtbstgd "~ mc ~bbdrr f  or.

Emg mbhmf ddwhahkhsx " mc rodbh > khydc sq mrongs
El ognuhmf "énqgc ahkhsx, k> mft fd “bbdrr, "mc b
Rsgdmf sgdmhmf sgd sq mrhs vnqgqjengbd "~ mc bnnqgch

=A =4 =4 -4 4

Sgdhddmsmddlccr ognuhcdc ° a rhr krdudrkadlotdic 't sahr dfp t sdgns
bnl I t mhsx dmf fdLddshnmfénggdr d mddecr v h k k gdpt hqgce
hmsdg fdmbx bnkk anbhdmédmndc moognoldgmokagd s ok bdr
hmbktrhnm s sgd engdegqgnms ne ok mmhmf ~mc nodqg s

Cnll tmhsx Emf fdl dms
Em “cchshnm sn sgd hmots qdbdhudc eqnl sgd CALO

| dds hmfr, " mc T f dmb x “ mc bnl | t mhsx 0 gsmdg h ms
vngjrgnor vdgd gdkc sn hcdmshex mddcr " mc oghnghs
Rsddghmf Cnl |l hssdd Vngjrgno Rtl |l qgx

Em Nbsnadq 2025, CALON bnmudmdc ° Rsddghmf Cnl | h:
toc sd ognbdrr. Sgd vngjrgno agntfgs snfdsgdqg qd
"fdmbhdr, sgq mrongs shnm oqnuhcdqgr, gtl m “mc rnb
o - gsmdqr . O gshbho™ msr hmbktcdc gdogdrdms  shudr

ngf mhy  shnmr:

T C grnm Chsx Bn gc ne Rtodquhrngr

T Cgrnm S gnd Qdfhnm k Ldchb ™k Cdmsdq

Kxnm Cntmsx Htl m Rdquhbdr

Mdu ¢~ Ddo gsldms ne Sq mrongs shnm

Mdu ¢~ Qtg k Cntmshdr Qdshgdc & Rdmhng Unkt msd
Qtq  k Cdmsdg eng Emcdodmcdms Khuhmf

= =4 =4 =4
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T Vdrsdgm Mdu ¢~ Cnkkdfd

Sgd otgonrd ne sgd vngjrgno v r sn qduhdv ognfqgdr
eqgnl otakhb ntsqd bg, "mc bnkk > ang shudkx hcdmshe
"mc rsq sdfhdr eng hlognuhmf I nahkhsx hm sgd qgdfh

Vngj rgno Rsqgt bstqgd ~mc Abshuhshdr

Sgd rdrrhnm adf ' m vhsg hmsgnctbshnmr “mc aAbjfqgntr
ghfgkhfgshmf hsr gnkd hm hlognuhmf [ nahkhsx enq r
hmbnld qdr hcdmsr , "mc  hsr edcdqg k gupi3elqa@nicdms en
ogni dbsr . F bhkhs snqr gduhdvdc oqduhntr ok > mmhm

Ddudknol dms " mc Cnngchm sdc Htl " m Rdquhbdr Ok  m,
bg mfdr rhmbd sg° s shld, rtbg ~rnfaondtrk ™ s hmem krdgrhre
kd>gmdc eqnlkl9s god n@NUEhD .

O gshbho  msr sgdm dmf  fdc hmfgntrodqgdwldqgbrhe dh mscdqg hl
dmbntqg fd chrbtrrhnm “mc bnkk ang shnm ~bgnrr =~ fdr

Mddcr ~mc Noongst mhshdr Ewdgbhrd

O gshbho msr gdddbsdc nm gndusgudccongsqgsiguo lonalsk
hcdmshexhmf wvg's vngjr vdkk snc x "mc vgdqd rdqu
gdongsdc jdx mddcr ~mc noongstmhshdr vghbg vdgd f

Rsq sdfx Ddudknol dms Ewdgbhrd
Bt hkchmf nm hcdmshbdc mddcr, o gshbho  msr aq hmr s

sgd ok mATr hl okdl dms> shnm eq |l dvnqgj . Sgd gdrt ks
bnkk > anqg  shnm, dwo ™ mc h mf o gsmdgrghor hmmngj ehghdd
oqnfqgq Il r sn rtoongs ntsqd bg, " mc dwoknghmf et mch

Nt sbnl dr "~ mc Mdws Rsdor
Sgd vngjrgno ntsbnldr gd égldc "mc gdbmdc sgd rdtu

toc sd. O gshbho msr gd bgdc bnmrdmrtr nm sgd
bnmmdbshuhsx " mc rdquhbd ddwhahkhsx, rsqgdmfsgdmhm
o gsmdgr , hmudr s hmf hm hmeqgq rsqthbstqd  mc vng,j €

v oqgdmdrr " mc bnl |t mhrtschinmf s'nérbgder rakedn g ~ kk qghcdg

F bhkhs snqr rtll qhydc sgd fgnto chrbtrrhnmr, mn
etmchmf enq rodbh > khydc sq mrongs shnm, cdudknohnm
rdguhbd "~ fdmbhdr, ~mc hmbngong shmf msdébdlgmmknEgdsad

hmot sr chgdbskx hmengl dc qduhr hnmr sn sgd Mddecr
rdbshnmr ne sgd ok ™ m.
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Sgd rdrrhnm bnmbktcdc vhsg " m nudquhdv ne mdws r s
rsq sdfx khrs, cq eshmf hl okdl dmiso sRadnd gtbmfthn@ml!, | h

l ddshmfr sn gqduhdv sgd etkk cg es ok m " mc et mchm
Rt/ | " gx

Sgd Rsddghmf Cnll hssdd Vnqgjrgno rdqgudc " r : bnaqgn
ognbdrr, ognuhchmf ) bnkk anqg shwudglangdWodaqhdmnd r
rs jdgnkcdq dwodqgshrd. Sggntfg fgnto chrbtrrhnm
bnmbgl dc qdfhnm k oghnghshdr, rtge bdc-kmdjyphtmfcd  r

bnngchm sdc eq |l dvnqj eng hl ogn@AL®N d fnhanhnkArs x | nnros:s
utkmdg akd onotk > shnmr.
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RECSENMAKR AMD RSQASEGEER

Gn Kk

Sgd oqnidbs ddf'n” kerduad'krndoc nm sgd sgdl dr hcdmshbdc
noongst mhshdr dwdgbhrd “~s sgd bqgrs Rs ddqgh mf Cnl |
"gshbt k™ sd vg s sgd bnngchm sdc ok m rddjr sn |
bnngchm shnm mghmgdg mmomdé heahnm. Gn kr ognuhcd sagc
ok m, cdbmhmf vg s hs “~hlr sn “~bbnlokhrg eqnl
fthcdonrsr eng hl okdl dmshmf rsq sdf hdvrngjmecner gs godhr
Rsddghmf Cnll hssdd. Sgd fn kr " mc sgdhqg cdr bghosh
Sgd sgdldr " mc sgdhgqg gdrodbshud fn kr ~gd mtladgqgd

nq

SPECIALIZED MOBILITY

cdgqg:
1
2
3 & Options for seniors, people with disabilities & rural residents
& Improved service for special populations regional links
THEME
4

SERVICE & CONNECTIVITY
& Extend hours via partnerships & Strengthen regional links

ACCESS & INFRASTRUCTURE

& Safer, more accessible facilities

AFFORDABILITY & EQUITY

& Affordable access for all & Equitable & multilingual information

SERVICE QUALITY & WORKFORCE

& Reliable service & better rider experience
& Workforce recruitment & retention

RIDER INFORMATION

& Service awareness & Modern information tools

& Provider & agency coordination & Innovation support

E COORDINATION & INNOVATION
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Rsqgq sdf hdr

Rsq sdf x Ddudknol dms

Sgd cdudknoldms ne rsq sdf hdr ogdbdcdc sgd engqgl

Rsddqghmf Cnl |l hssdd wvnqgjrgno. Sgd rdrrhnm adf " m v
e bhkhs sdc aqd jnts fgntor hm vghbg odmgsddkos ans r
sn d bg ne sgd sgdldr ntskhmdc ~anud. A bnl okdsd
"kk hcdmshbdc mddcr "~ mc nAdhoadmsdBv sihodkdr hmre orgmludch crd
l nrs r > khdms mddcr "~ mc noonqgstmhshdr “~gd rtll ghy

IDENTIFIED NEEDS IDENTIFIED OPPORTUNITIES

Expanded service hours, Partnerships: healthcare,

flexible scheduling (especially ’%‘ workforce, school districts, public
l"'

for medical, workforce same- works, economic development,

day needs) Managed Care Organizations
Regional connectivity (43 Development of mobi!ity

. ‘. CXX X management consortium
inter-county travel options \,’ (quad-county)

Improved coordination
between transit, medical,
schools, human services

Marketing, outreach, education
campaigns (multi-stream, multi-
platform)

AN
y &g

Infrastructure upgrades:
sidewalks, stops, hubs,
accessibility improvements

New technology tools: apps,
TVs/screens, route info displays,
enhanced fare media

Affordable service, access to
fare support for low-income -
riders

Vanpool / microtransit expansion
concepts

(o)
[¢)

) =

More specialized transportation
options (low-income, single
parents, disability support,
same-day trips)

Sponsorships, advertising
revenue (business/community
partners)

Training: better customer service,
disability competency, driver
professional development

4“; Workforce stability,
m competitive driver wages

Better rider information

al access (maps, signage,

wayfinding, service clarity)

Using data, shared transparency
to improve trust, delivery, and
system performance

Learn from peer best practices
models (including “Disney-
level customer experience”
expectations)

a Stronger public-facing
E customer service, language

support

®RTIS

Technology-enabled access:
real-time info, all-in-one app,
easier communication channels

~
v

/
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Sgd ognidbs sd'l vngjdc vhsg sgd Rsddghmf Cnl |l hss
Il ngqd cds hk hm sgd cdudknoldms ne sgd rsq sdfhdr,
sgd otakhb rtqudx sn dmrtqgd sgd rsq sdrfshdddqg hvmadfq d
bnll hssdd "mc sgd bnlltmhsx ~r °~ vgnkd.

Rsqg sdf x Oghnghshy shnm
B rdc nm eddca’ bj eqnl sgd rdbnmcr Redddifnimd r Cwnd q

oghnghshydc " r ghf g, l dchtl, "mc knv, vhsg rtffd
oghnghsx kdudk. Ogni dbs -2 hxldd kghrmd rs a4 "Ixdiicdgtel)y n($3r r kg m opt
xd qr) . Oghnghsx kdudHh okdl dnms™ srhxnmmm md nd¢ m mdvrhrs,g n
rsq sdfx | "x s> jd sn hlokdl dms.

Hhf g OqgShn gahdsfxhm | ddshmf ognidbs fn kr ~mc bknr hmf
oghnqghshyhmf rdudg’ k a rhb hmudr sl dmsr  mc oqgnf
rs jdgnkcdqr . Sgd I d rtgdr hmbktcdc hm sgd ghfg
cddl dc himona»w sgd Rsddghmf Cnll hssdd hm sgd mdws |

Ldchtl O8§bdghb®m. bsr ne sgdrd rsq sdfhdr ~gd "~ krn I
ghfgdrs ogqghnghsx. Rnld rsq sdfhdr tmcdg sgd Ldcht
Oghnghsx rsq sdf hdr adhmf hlokdl dmsdc. &dql dagud | oKkoc
rtbbdrretk he sgdgd hr “~kqd c¢cx " m tmcdqrs mchmf n
sn ghcd rtbg ° rdguhbdsodgkmmf |IVvgggshmdd nehaedib snrthm

Knv OgkEmgphsxdc hm sgd ognonrdc rsq sdfhdr ~qgd ogn
nmf nhmf bg  kkdmf dr, eng dw | okd, sgd hl o  bsr n
bnmrdptdmbdr ne hrnk shnm. Sgdr d esqgdngol n rsdhcl doengk hl bdh, d
sgdxgdpkkgd bnmrhcdqgq shnm hm sgd bnmsdws ne ~ kk e

Sgd ognidbs sd°’ | trdc sgd rsq sdfx g mjhmfr sn b
gdf hnm. Sgd hl okdl dms  shnm ok ™ m cdohbsr rsq’ sc
hl okdl dms > shnm “Asiimbad (aolyr bstdr'rldc k> sdg hm sgd ok
hl okdd,dm mc sgd oghnghsx “rrhfmdc sn sgd rsq sdf x.

Cnnqchm sdc Ok m Rsqg sdfx L sqhw

Sgd rsq sdHmxt I I"'sqpgth@wd @klim6 sgqBafigj 8maktds.Bax dxgd| d
nm sgd oghnghshy shnm ~bshuhskmbf @mdrgsthic shdm hsdgd qrddok
sgd I nrs rtoongs vdgd khrsdc hm sgd sno svn ro bc
mc 4sg ro bdr ~qd Cldchtl ¢ oghnghsx, “mc rsq sdf

Cknvé oghnghsx. Nsgdg e bkEhghkhsxbgl “x [It onchsnf
g mjhmf " r vdkk “r ed shamkhdygdree ksilgd hl okdl dms
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Es hr hlongs ' ms sn mnsd sg's vghkd rnld ne sgd rs
oghnghsx, " kk sgd rsq sdfhdr drs akhrgdc ax sgd R:
gdf vrhmd bnngchm sdc ok mmhmf . Sgdnrrds gc csrdH fhrd'r s dacd Kk
oghnghsx hlokdl dms shnm ax sgd Cnll hssdd " mc vdqd
0 gsmdgr Itrs s jd sn adbnld adssdq bnngchm sdc.

Mnsd: Rsq sdfhdr s(d¢g')gd ghmlingonqgrsdghri o gqs ne sgd
déngs l'trs ad | "~ cd ax Il AC " mc sgd Rs ddgh mf Cnl |
rsq sdfhdr .

Table 6. Theme 1: Improved Service and Regional Connectivity for Target Populations
Goal Strategy Timeline Priority Ranking

1.1.1 Analyze demand for .
evening/weekend service.*

Goal 1.1 aIncrease

access through 1.1.2 Pilot late -evening service for @ ‘
partnerships for workforce and education needs.*
extended transit i ) )
hours 1.1.3 Use flexible driver scheduling to @ ‘
support expanded hours.*
1.1.4 Coordinate with employers and .
schools to align service.*
1.2.1 Develop cross -county connector @ .
services.*
1.2.2 Establish interlocal agreements for @ .
cost-sharing.
Goall.2a
Strengthen regional 1.2.3 Conduct regional mobility study. ‘
connections
1.2.4 Coordinate with healthcare ‘

providers for medical trips.

1.2.5 Explore potential contracting

partnerships with MTM, the current @
statewide broker for Non -Emergency

Medical Transportation (NEMT) trips.

¢ @ ¢ ¢ ©

Short-term  Mid-term  Long-term Low  Medium High

W
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Table 7. Theme 2: Universal Access and Infrastructure Enhancements

Strategy

Timeline

Priority Ranking

Goal 2.1 a Improve
safety, comfort,
and access to
transit facilities

2.1.1 Inventory and prioritize bus stop
upgrades.*

2.1.2 Develop a plan for amenity
improvements: shelters, lighting, benches,
and ADA upgrades.*
(There is an ADA transition plan for
Carson City)

2.1.3 Improve pedestrian and bicycle
access to stops.*

2.1.4 Prioritize snow removal and safety
measures.*

2.1.5 Create accessibility maps for mobility

N~ e O

device users.*
3 @
Short-term  Mid-term

Long-term Low

¢

Medium

Dg es 2026
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Table 8. Theme 3: Flexible and Specialized Transportation Services

Goal

Goal 3.1 a Provide
mobility options for
seniors, individuals

with disabilities, and
rural residents

Strategy

3.1.1 Examine paratransit service area
to determine service effectiveness.*

Timeline Priority Ranking

¢

3.1.2 Pilot microtransit in underserved
areas.*

3.1.3 Partner with taxis and rideshare
for same -day service.*

3.1.4 Coordinate non -emergency
medical transportation programs.

3.1.5 Develop urgent one -time trip
protocols.

Goal 3.2 aEnhance
service quality for
special populations

3.2.1 Expand driver customer service
and disability training.

3.2.2 Establish a Paratransit Advisory
Group which meets regularly.

3.2.3 Partner with human services on
individualized travel support.

@ @@ e« e |
A 0 0 o0

& @ ¢

Short-term  Mid-term Long-term Low

Dg es 2026
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Table 9. Theme 4: Affordability, Equal Access, and Language Access

Goal

Goal 4.1 aEnsure

Strategy

4.1.1 Expand reduced fare programs
using income verification.*

Timeline

Priority Ranking

’

information and
communication

transit .
affordability and 4.1.2 Introdu.ce family and youth ‘
discounts.*
access to all
D 4.1.3 Implement fare capping and ‘
mobile wallets.*
4.2.1 Offer bilingual customer service.* @ ‘
Goal4.2a
Improve equal
access of 4.2.2 Translate key rider information. @ .

4.2.3 Ensure cash and non -digital fare
options.*

&

Table 10. Theme 5: Service Quality and Workforce Sustainability

Goal

Goal 5.1 a Improve
reliability and rider
experience

&

Short-term Mid-term

@

Long-term Low

Strategy

5.1.1 Improve on -time performance
tracking.*

¢ O

Medium

High

Timeline

&

Priority Ranking

a

5.1.2 Reassess routes for efficiency.*

&

5.1.3 Implement rider feedback
dashboard.

Goal 5.2 a Support

o
¢
O
o

workforce 5.2.1 Offer part -time and flexible shifts.*
recruitment and
retention 5.2.2 Establish safety and wellness
programs.
& @ ¢ ¢ @O
Short-term  Mid-term  Long-term Low  Medium High
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Table 11. Theme 6: Rider Awareness, Information, and Education

Goal

Goal 6.1 a Increase
awareness of
available services

Strategy

6.1.1 Create regional mobility guide.

Timeline Priority Ranking

3 O

6.1.2 Conduct outreach at schools,
libraries, and clinics.

&

Goal 6.2 a
Modernize
information tools

6.2.1 Install real -time info displays.*

6.2.2 Enhance trip planner and service
alerts.*

6.2.3 Improve stop signage with QR
codes and maps.*

SIK XK.

&

€ @ ¢ ¢ ©

Short-term  Mid-term  Long-term Low  Medium High
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Goal

Goal7.1a
Strengthen
coordination among
providers and

agencies

Table 12. Theme 7: Coordination and Innovation

Strategy Timeline Priority Ranking
7.1.1 Continue participation in Quad -
County Mobility Working Group @ ‘

(different than para group for JAC).

7.1.2 Expand data sharing and
scheduling collaboration with transit
providers in the CAMPO region. *

7.1.3 Develop partnerships with
healthcare, education, and workforce

Goal 7.2 a Support
innovation

7.2.1 Pilot regional mobility app
integration. *

agencies. i

7.2.2 Advance mobility management
partnerships.

7.2.3 Pursue joint funding and grant
opportunities.

o~ 0

Rsq sdf x
Sgd ogni dbs

7.2.4 Develop transit value briefing
materials. *
& @ ¢ ¢ O
Short-term  Mid-term  Long-term Low Medium High

Elokdl dms shnm Cg |l ohnmr
sd I fthcdc sgd rsddghmf bnll hssdd sn

vntkc rtoongs sgd hlokdldms shnm ne d bg rsq sdf

“fdmbhdr "m unktmsddg sn kd ¢ sgd hl okdrhdignsk shnn
rtoongs snv gqc¢c sgd hlokdldms shnm ne °~ rsqgq sdf x.
“fdmbhdr "m Cunktmsddgé ax rhfmhmf to sn ad

rsqg sdf hdr

Cg | ohnmr

vghbg bnlltmhsx o > gsmdqr ngddd cRssgn shdcf dxm:

cnbtl dms vhkk bnmshmtd sn ad °~ vnqj hmf

"mc sgd Rsddghmf Cnll hssdd sn “bshudkx | "m fd engq
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https://www.transit.dot.gov/ccam/mobility-management

RECSENM 4. FTMDEMG AMD ELOKELE

OhsdmEthm&khmf Rntgbdr
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Ldchb heERArdgMndmbx Ldchb k Sg mrongs shnm ( MELS) o]
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roongsr udsdg mrA "~ bbdrr sn gd ksgb-BgdmcSd@gdskKEHCcd
et mcr rdmhng "~ mc M shud dkcdg sgqg mrongs shnm, m
Mddcx F 1l hkhdr Oqgnfqg thmbaAMF)) fdthkdhrmdgs v hismgv bghkcqgd

Sgd FSA ogqgnuhcdr drrdmsh” k etmchmf sgqntfg rdudgqg”

A Rdbshnm 5310 (Emg mbdc Lnahkhsx ne RGdmbhhqdr & I
udghbkdr  mc rdquhbdr rodbhbb” k k x engq rdmhr
(Toognwh!l "sdkx $597, 000 enq dAdLC Rgdgd smér Mced T
rntgbd brohs k bnrs eng nodg shmf enqg sgd bnms

A Rdbshnm 5339 (Btr Mdmé¢ cBt gdbdihhlukikshdop) gsh >k "~ oo
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A Bgn cdg edcdg k sqgq mrhs et mchmf "krn hmbgd  rd
Emeq rsqtbstqd EmudrslLdmsgshbmc ahmasdAbgh{ &€l A)
etmchmfaS5&@% d4ddqg 2021 kdudkr .

Em “cchshnm, FSA et mcr sdbgmhb >k “rrhrs mbd  mc
M shnm k Afhmf “mc Dhr ahkhsx Sqg mrongs shnm Cdms
Lnahkhsx L m fdldms (MCLL), vghbg gdftkugkhnmdkd"®
"mc bnll tmhsx ok™ mmhmf.

Rs  sd 'mc knb ™ k et mc h mf noshnmr “qd khl hsdc,  mc
kdf hrk>shud ~bshnm. Fng dw I okd, Mdu > c~ Qduhrdc F
sgd rs stsd sg s "kknvr enqg sgd bgd™ s hnhmm m' mc )
bnl Il hrrhnm (QSC), “"krn T kknvr s w enq otakhb

C oogqnogh> sd I nmdx hm sgd otakhb sgq mrhs etmc " bb
sq mrhs rxrsdl eng sg s bntmsx he mrganagskrsshdnm hok®
"cnosdc ax sgd gdfhnm k sq mrongs shnm bnll hrrhn
gdpt hgdl dms " mc sgdgdengd vntkc ad dkhfhakd enq

bntkc bnld eqnl " odgbdms fd negqpgdmec ¥KdrgsdwCntr
g ud hlokdldmsdc ats vntkc gdpthgd unsdg ~oognu Kk

Rhl hk  qgkx, MQR 271 odgs hmr sn sgd "~ ahkhsx ne
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ogqgnuhcd knb k sg mrongs shnm enq otakhibhkKhgdhdr men
sq mrongshmf odgr nmr , gnkkhmf rsnbj, dpt hol dms,
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e bhkhshdr mdbdrr  qx, trdetk ng cdrhqg akd enqg rt
Rt odqguhrngr vntkc mddc sn ~oognud " mx hloqgnudl dms

Nsgdg onsdmsh k gdudmtd rntgbdr hmbktcd etmcr fdm
rgdksdgr ng sggntfg hmsdgknb k etmchmf ~fqgddl dmsr

Ok m El okdl dms > shnm

El okdl dm3@d tsthaqutms hdr

Sgd mtladq "~ mc bnlokdwhsx ne sgd rsq stdEbdkshdskt
vgdm bnmr hcdqghmf vgdgd sn rs gs. Tr hmf sgd shld
bnmr hcdqgq shnmr gdf qgchmf sgd. b8kdgd@hlkkdmer hy glkldd
rsq sdfhdr rgntkc aMdr hdgpdkdd dgndbel Pdgmsdc rsqg sdf hd
"cchshnm k nmdr b m ad rs gsdc ng mdv nmdr “~ccdc
"u hk akd.

Elokdl dms > shnm Oqgnbdrrdr

Otakhb dmf fdldms ok >  mmhmf "~ mc rs jdgnkcdqg | dds hmi
ok x °~ jdx gnkd hm sgd CHRO "mc gnv sgd qgqdbnl |l dm
CALON rs &, vngj hmf vhsg sgd Rsddghmf Cnlgldhssdd
CHRO, sgdgqd " gd rdudg k mdws rsdor sn bnmr hcdgqg, h
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hmsdmcdc sn “rrhrs hm sgd hlokdldms shnm ne sgd r

Dg es 2026 | AC Sqg mr hsluadidknol



Table 13. Implementation Roadmap

Goal Strategy Timeline Priority
4.2.3 Ensure cash and non -digital fare options @ .
Ensure potential contracting partnerships with MTM, the
1.25 current statewide broker for Non -Emergency Medical @ ‘
Transportation (NEMT) trips
3.21 Expand driver customer service and disability training @ .
21.2 Develop a plan for amenity improvements: shelters, lighting, @ .
o benches, and ADA upgrades
6.1.2 Create a regional mobility guide @ ‘
422 Translate key rider information @ .
4.2.1 Offer bilingual customer service ‘
71.3 Develop partnerships with healthcare, education, and @ .
o workforce agencies
5.1.2 Reassess routes for efficiency @ .
1.2.2 Establish interlocal agreements for cost -sharing @ .
® @ ¢ ¢ ©
Short-term  Mid-term Long-term Low  Medium High
Ammt "k Qdongshmf nm sgd

CHRO: Cnngchm s

Ogqnuhcd gdftk g Cnngchm sdc Ok @Qdttok gdogshgdnt |t
nm sgd CHRO "~gd hlongs ms engqg

QSC,

ngf mhy shnm k an gcr ne
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Figure 14. JACFixed Route System Map a Public Brochure
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Figure 15. Paratransit Service Area
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Table 14. JAC Fares

Contactless Fares

JAC Fixed Route Cash Fares through Token
Transit
Standard Adult $1.50
Reduced Senior/Youth/Disabled/Military $0.75 X
Monthly Pass Standard $40 X
Monthly Pass Reduced $20 X
Children 4 & under Free
Transfers Free (for one hour)

Contactless Fares

JAC Assist Cash Fares through Token
Transit
One-Way Trip within 3/4 mile of fixed route $3 X
One Way Trip between 3/4 and 1 mile of a fixed 6 X
route
JAC Assist Monthly Pass $60 X
Personal Care Attendant (PCA) First PCAis Free

Lnmsgkx =SmchoNomodd g atr o rrdr ~gd “~u hk akd ~s entq

T I AC Nodqgq shnmr Nébd, bt3q@qdnbdbkde g th ak-dgn,asmdmdsvg tc mr hs
f Sgd rtgdg'r Nébd, Chsx H kk, 201 M. C grnm Rs.
T C  gqrnm Chsx Khag qx, 900 M. Qnno  nk B, " bboe
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Figure 16. Total Ridership
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Figure 17. Annual Percent Change in Ridership
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Figure 18. Fixed Route Annual Ridership
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Figure 19. Ridership by Route
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Figure 20. Percent of Total Boardings by Route, FY2025
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Figure 21. Route Deviations on Routes 2A and 2B
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Figure 22. FY2025 Average Daily Boardings by Trip, by Route
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Figure 23. FY2024 Average Daily Boardings by Stop
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Figure 24. FY2025Average Daily Boardings by Stop
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sg s bntkc adsbbomgbBcdmdseshl dr ne ¢ x sgsm maddkag o
cdrshmvhbegmod j. cdl ~ mc

Sgdgd "~ gddxdsdjgdaKvrjdccr nm " | 4@suma vk dved kL " grixc dnger gshgod
bg kkd«mfrdrdc ad&d wclydlavkhcug ks s kd hken rSsgrdardd gur™ s hnm
hmbktcd sg:d enkknvhmf

T Sgdgd sdmcr Banda@rdg tk@owhlvgsdygndor s nagrd mns dudmkx o°
(h.d. ansg rhedarng ne qadgd gms gdjdh ).

T Sgd swWkd bngghcng “~knmf Qntsdr 2A " mc 2B adsvVv
Cnkkdfd O gjv x md g Vdr sdgmd Mdearmma's g@mk kmetf/ dQnr
2Ayh&dgrr nsngl° an  oqchkmfhkiaob lsdlcr sg " m ° sghgc ne
Mngsg C° gr,nnmv gksbggd disd ™ mr he rdquhbd vdgd | nudc
|l "mx btgqgdms qghcdqr vntkc rshkk g ud “bbdrr sn

T Bn gchmfr hm rnl dv "xgdnmkxv hrsggqgunhnbdd g ud ghfgdgq
dwodbsdc, rtbg *Rsqgnmdddsgq Wdgrdsqdl O kk sghor “~qgqhud
mngdst gomvsims nv @m s g hrs grdh sbtk'nssrtdrms, rsno sn bnmmdt
gntsd na BBjncrdvwimsnvm hr nudq ° sghrdg&®Ranedds | 'hrkd
Rntsg Ok ggmRd dqdkdg. rkodimmh gbmmf Ckd > q Cgddj Audn
"kk sqgqhor gdgdswmgmeggdapybagdoghssneaaqghudg k™ xnudq
O qj md> q Cnrsbn.

T Lngd sg m BPud ghcdqgr odg c¢c x anoOgggj venxos gndm gnr c
Qntsd 1, gnvdudg sgdgd hr udgx khsskd ¢  hkx gh

T Sgdgqd hr ° rhf mhbb >  ms "~ I ntms ne rdgquhbd sn "~ m
Sgd rsno bknrdrs sn sgd Rdmhng Cdmsdqg ohbjr t
adsvddm Qntsdr 1 " mc 2B. Mngs gp@&®@nhmo @sgdds 1st
ognuma@pmnms cnngq rdquhbd sn sgd Rdmhng Cdmsdq,
adsvddm Knmf BRsdiqgllds Dagitud sg s hr kdrr sg ™  m °
Rdmhnqg Cdmsd gbtcqoqndgms S@nt Sdcfil edtuh $ hmmsdr sn s
ghcdqgqrssgxbméirr ghfgdq ghcdgrgho rsnor ~knmf N
Qn  c, V' kIl " gs, "mc sgd C grnm S gnd Ldchb  k C
Knmf Rsqdds hr sSkmslghkkdderegml msgd dmsqg mbd sn s
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Vhsg sgd Rdmhng Cdmsdg "~ mc sgd Ddo gsl dms ne

adsvddmo 41’3 5 o. 1| . nm vddjc xr, sgdgd hr T
cduh > shnmr “~esdqg mnqgl "k atrhmdrr gntagr.

T Sgd rsno ~s sgd Q kdxr nm Qntsd 3 hr Kkhjdkx r
rsno sg s rdqgqudr Il "mx trdr. Sgdqgd hr ghfgdg c
Jnnmsy “Kndmdi ng sqho fdmdqg snqr (fgnbdgx rgnoc
bnl 1l dgbh™ k) . Es hr Tkrno O rgngs Vv kj sn sgd
"bbdrr hmf .

| AC A@Qhhddawswr gho

Ld rtqghmf bnl okdl dmst mgixd roo™ gk smgj rmr © ¢ € siywidecs gmgind d

rdguVYddigd nrgd ghcdggninmddygdhb ohimgdd e&lkkckd mbx, dadhg trd
rbgdctkdc sgqho g oodmr vgdbg&@qgAsglimldo k dnéltadgrhsgddag r n «
sghwmrvdydeggdenfgn "k g sq hmr hmn st gsppuhgkduvddr s onrr hakd
ats q s$gddqgswg decg dg hdk "qadkr n'tddddlrs hmd wesmgsehmf "~ mc oqgni
mddcr ne sgd bnll t mhsx

Em FX2025, | ACd KAl fr tha skl hgfgtteqg dB225 r gnvr sgd bg mfd hm
ghcdqgrgho. Qhcdqgr gheCNUEDKkmWdq , s@gnmdhusig, ogdr fqgnvi
rhmbd sgd qdbnudgx adf m hm FX2022

Figure 25. JAC Assist Ridershipby Fiscal Year
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Negd ghohte ng chgnb sw@mmd ,vdgd ,qdv ¢grithfghsdlr sk sgdgd
rnld trdgr vgn gdkx gd uhkx mmmdsdrrdmetdguhldr sBmnd
0 g sgq mrhs mghoedgr sns kngmonmsdr s1es pdibghshar FX2025

vdgd

T D Uhs  DB2KMmdOsg C qram2R4gdds

T Khadgsx Bh4kbXnOhmRnt sg: ClgBaAam Rsqgdds
T Lnuhmf Fngv2@4 E rs:Vhmabd K md

T L grg «k911 Snb48 K  md

T V KI (dMngsg) s 3200 844jds Rsqdds

| ACGgnct bshuhsx

Tmcdqgrs mchmf vgdgd "mc vgdm odnokd ghcd sgd atr
vgdsgdg sgd rdqguhbd hr kdw hintf mhtmwd gsrng thos r ™ fo nhsndrnmss hs ¢k
rdquthbdl d mschondndichtsmgkix V' kIl " g3 rdwdkabkdrssgd nodqg ™ sd
rdquéeddgd hr t mcadgdssdogedh nd acemd Dbk nr g held ghkndd mh m
rtrs hm akd nodqg  shnmr.

Rxr s@inct bshuhsx

Nodqg s hmfgkbhnmrjsdrc sn udghbktbgaetkygdmgbbarsir ~gd ~rr
vhsg cogilcudog " € shl d, v g hubdgg hbbdkgdé n e If ‘mmié s dnri rm ssnheh @l

udghbkdr “~gd hm r dquhdgdkorSgdbbdntthnasd derhgmb € h'knder sr , e
nsgdg | "sdgh”™ kr ~ mcs gdx olk hjdd .t &Snd gdd gatgk$ ™ anked nlodd q ° -
rgnvr jdx ognctbshuhsx | dsghbr enq sgd o rs Dbud b

Table 15. Network Productivity Summary

Fiscal Annual Revenue | Operating Boardings per Operating Operatmg.Cost
. Cost per per Vehicle

Year Boardings Hours Cost Revenue Hour .

Boarding Revenue Hour
2019 196,040 23,350 | $1,278,239 8.4 $6.52 $54.74
2020 185,318 20,975 | $1,488,902 8.8 $8.03 $70.98
2021 144,010 17,919 | $1,528,486 8.0 $10.61 $85.30
2022 158,297 19,091 | $1,900,951 8.3 $12.01 $99.57
2023 159,706 20,905 | $1,953,593 7.6 $12.23 $93.45
2024 136,424 20,941 | $2,210,378 6.5 $16.20 $105.55
2025 135,899 18,979 | $2,307,133 7.2 $16.98 $121.56
Source: JAC Transit
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Fhwdc Qntsd Ognct bshuhsx

Trhmf sgd Bftgdr CALON rtal hssdc(#M8D3gsd avd srmindr kb K
sg s qghrhmf bnrsr sn nodg sd =~ I nrskx rs akd "1 nt
gdrtksr hm ognctbshuhsx | d rtqdr sgrs rgndvnhA sh ns ¢Sd ma
16

Sqgq mrhs ognctbshuhsx | d rtqdr ~gd bxbkhb ™k ~mc ne:
bnmsgnk ne sq mrhs ~fdmbhdr, rtbg " r fr oqhbdr
shldr, Brb kkx bnmrsqgq hmdc ok mr adbnddkfodbddc | nq
" f dmbahxd rh c d msth'elxKymidrkndt qbdr m™ ddvod b s sdigqdnr b sinl t mh s x .
Qhcdgr b™"m " krn gdko cdsdgl hmd sgd adrs v x sn | h
ne r dgdrhdghsbgschdnand qr qWWgo bsdgdedbhr hnmr g ud ° unht
noongstmhsx sn gdko rg od sgcdcsrhX¥r sdll .s g@nvahdkrxsgha'kikk dm
dwokngdc hm sgd rdquhbd “ksdgm shudr rdbshnm.

Table 16. Fixed Route Productivity Summary

Annual Boardings . Operating Operating
. . . Operating Cost per
Fiscal Annual Revenue Vehicle Operating per . Cost per
. Cost per Vehicle
Year Boardings Hours Revenue Cost Revenue . Revenue
. Boarding Revenue .
Miles Hour Mile
Hour
2019 169,067 14,972 173,684 | $776,126 11.3 $4.59 $51.84 $4.47
2020 166,286 14,930 172,492 | $1,237,602 11.1 $7.44 $82.89 $7.17
2021 132,760 13,045 150,741 | $1,116,587 10.2 $8.41 $85.60 $7.41
2022 144,199 13,330 156,711 | $1,486,219 10.8 $10.31 $111.49 $9.48
2023 145,233 14,784 170,734 | $1,432,317 9.8 $9.86 $96.88 $8.39
2024 121,380 14,777 171,025 | $1,647,933 8.2 $13.58 $111.52 $9.64
2025 120,239 13,620 168,441 | $1,770,600 8.8 $14.73 $130.00 $10.51
Source: JAC Transit

| AC Arrhrs Ognctbshuhsx

| AC Aghdhder gho eginil -GN B thu dskgd nodgodgd mdn boaelsmf = n
gdudmt dg gmndk @ n kkmdbmgdbdms xdrgmvm.hm S akd 17

Sgd hmbgd rd hm sgd an kg hofgs ohtgk qaldxX mé sl g hgstt god
an gchmfr odq qgqdudmtd gntq hr rshkk 9% knvdq sg°
hmbqgqd rd adsvddm EX2024 " mc FX2025

Dg es 2026 | AC Sqg mr hslDduw dknol



Table 17. JAC Assist Productivity Summary

Fhrt Ammt> Ammt] Ammt Nodg ¢sBn  gctNodg  ¢«Nodqg ¢«Nodgqg" ¢
Xd® Bn gch Udghl Udgh Cnr s odqg Cnr s Cnr s Cnr s

QdudnmQdud Qdudm Bn  gc Qdudm Qdudm
Hnt q Lhkd

201 26,97 8,37/, 81,7]%$502, 3.2 $18.4g $59. 9 $6. 14
202 19,03 6,04 55,9(1%$251, 3.1 $13.2 $41.895 $4. 4
202 11,25 4,87 42,6]%$411, 2.3 $36.6 $84.5 $9.6
202 14,09 5,76 52,6(%414, 2. 4 $29.4 $71.9 $7.38
202 14,47 6,12 55,3(1%$521, 2. 4 $36. 0 $85.1 $9. 4
2024 15,04 6, 16| 58, 1{%$562, 2. 4 $37.3 $91.2 $9.6
202 15,66, 5,35 43,2]%$536, 2.9 $34.2 $100. $12. 4
Rntgbd: I AC Sqg mr hs

Il AC nodgqg shmf bnrsr hmbgd rdc 6. 9% adsvddm FX2019

bnmrtldg oqhbd hmcdw, sgd dpthu kdms ne sgd $502,

dpthu > kdms ne $632,300 °Sghat ohmt koswdg kgms202%. hn
gdkor dwok hm sgd hmbgd rd hm nodg shmf bnrs odg a
l hkd.

Knnj hmfg-@N& ED s ° ghcdgrgho nm | AC Arrhrs v 'r rhf ml
sgd rdguhbd gntqgr g ud gdl hmdc qdk gsivund kom hriFh T d Iqdl
Il d”> mrnrgeghcldm gdbdms xd  rgbrg dgc't ukddl cra gvdhnsogchmo kadns gg'cm
ctghmf sgd shld kd chmf to sn sgd o mcdl hb

C kbt k> gegomds$i vvv.b kbt-k Ebhgkmgs dTROEMINsmMmg C kbt k> snc
gssor://vvv.trhmd shnmb kbtk sng. bnl/
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Figure 26. JAC Assist RidershipCompared to Service Hours
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Rdudm udghbkdr "gd trdc ¢ hkx enqg DPwdc gntsd -~ mc ¢
sggdd engq o g sq mrhs. Sn etstqgdognne sgd rxrsdl,
ddwhakd enqg trd enq bDwdc gntsd InAgC os ng rssqg xmrkhtsq o ddn
ogdudms shud | " hmsdmhomlddiuhid ¢dhdtdbd gndtms sgdgd "~ gd
hrrtdr. | AC-q@urd mtnrdd Srdi@d ki u hcdr c¢cds hkdc hmenqgl s
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Table 18. JAC Rolling Stock and Equipment

Rolling Wheel-

ID _ ti . Acquisiti Mil
Stock or Asset Class | Asset Description Make and Model Sea |n.g chair cquistion Age reage
] Number Capacity Year (6/30/25)
Equipment Seats
4238 227,270
Cutaway | 51 t Chevy G3500 8 2 2012 13
4239 Bus 235,237
Arboc Spirit of Mobility
4241 Cutawa 109,716
Wiaway 1 24-ft Chevy G3500 17 2 2015 10
4242 Bus 127,631
4243 175,260
35-ft GMC C5500 A irit of Li 2016 9
4244 Bus fboc Spirit of Liberty 34 2 213,638
Low Floor
4245 2017 8 191,438
4249 136,786
Rolling Bus 34-ft Freightliner Arboc SOL34 32 2 2019 6
4250 134,165
Stock
4251 R 71,288
Cutaway | 24-ft Chevy Express | 1 Spirit of Mobility 19 1 2020 5
4252 Bus 4500 51,758
4253 Minivan 19-ft Minivan Ram Promaster 3500 9 1 2022 3 37,926
4254 74,215
4255 67,473
Cutaway 28-ft Chevy Express o o
4256 BUS 4500 Arboc Spirit of Mobility 18 2 2022 3 77,972
4257 68,827
4258 50,178
Equipment 5354 Automobile | Truck 1500 Double Chevy 1500 N/A N/A 2023 2 7,777
Cab
Source: JAC Transit
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Figure 27. Carson City Public Works Campus and JAC Yard
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Figure 28. JAC Downtown Transfer Plaza
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Table 19. Peer Agency Service Characteristics

. . . . Maxi
: Service Area  Population Vehicle Vehicle FY2024 axmum
Service Area . ) Annual . Vehicles
System Name . (in Square Density (per . . Revenue Revenue Operating .
Population . ; Ridership . Operated in
Miles) Square Mile) Hours Miles Costs .
Service
River Cities Longview, 61,598 31 1,087 271,500 44,432 497,601 | $6,178,473 22
Transit Washington
City of Loveland, | Loveland, 79,352 46 1,725 129,983 28.411 477,071 $3,869,402 10
Colorado Colorado
Fall Fall
Great Falls Great Falls, 64,735 20 3,237 363,628 56,803 172,660 $4,835,829 24
Transit District Montana
) Casper,
City of Casper ) 57,561 27 2,132 134,817 29,024 353,392 $2,370,886 24
Wyoming
Jump Around Carson City,
ump Arou 'y 58,639 26 2255 121,380 20,941 229,212 $2,210,378 8
Carson Nevada
Average 64,377 30 2,267 204,262 35,922 345,987 $3,892,994 16
Percent Difference from 0% -14% 1% -51% -53% 41% -55% 67%
Average
Source: National Transit Database https://www.transit.dot.gov/ntd/transit -agency-profiles , 2024
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Figure 29. Total Ridership per Capita
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Longview, Loveland, Great Falls, Casper, Carson City,
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Figure 30. Boardings per Revenue Hour
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River Cities City of Great Falls, City of Casper Jump Around
Transit Loveland, Transit Carson
Colorado District
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Figure 31. Operating Cost per Revenue Hour
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Figure 32. Operating Cost per Boarding
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Figure 33. COLT System Map
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Figure 34. River Cities Transit System Map
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Figure 35. Great Falls Transit System Map
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