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Late Material
2-21-25 ; 0l .
Item 5b PUBLI_E WORKS

City Space Needs
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1.

2.

3.

4,

Space Needs Presentation

Juvenile Detention Center
» Stephanie Hicks

Courthouse Reconfiguration
> Robert Nellis

City Plaza
» Stephanie Hicks

Finance Options
» Sheri Russell-Benabou

3 “- NP
PUBLIC WORKS
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PUBLIC WORKS

Juvenile Detention Center

Proposed Phase 1 Project
* Improves operations

* Provides flexibility for housing youth
with differing needs

* 12 new beds allows staff to better
organize

Project Elements

1. Smaller detention addition
» Single housing wing and new control

room

2. Remodeling of the Monitor Area
» Largely limited to security systems

3. Probation Building Expansion

28
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PUBLIC WORKS

Juvenile Detention Center

Projected Schedule

Spring 2025
» Start Design Process

Summer 2026
» Construction Notice to Proceed

Fall 2027
» Construction Completion

Overall Cost: $12.7 Million

29
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PUBLIC WORKS

Move Clerk-Recorder offsite
instead of expanding Courthouse

Redesign Levels 2 & 3 of Atrium
for Alternative Sentencing

Reconfigure Level 1 for District
Attorney’s Office

Reconfigure Levels 2 & 3 for new
courtrooms, Judge’s chambers
and Court Clerk’s office space

30



Lease Purchase

Annual Lease: $140,000 - $180,000 Range: $1,500,000 - ~$4,000,000
*  Tenant Improvements: ~$1,000,000+ *  Max Reconfiguration: ~$5,000,000

31
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PUBLIC WORKS

Atrium Redesign

Atrium Recommendation

» Redesign underutilized Levels 2 & 3
for Alternative Sentencing

* Maximizes potential space

* Fits several private offices,
cubicles, desks, and public counters

 Adds approximately 3,064 SF

Cost: $2.7 Million

Level 3 i

Level 2 Y —_—

32



Level 1 Recommendation

» Reconfigure Level 1 for District
Attorney’s Office

* Enclose Public Circulation area for
additional square footage

* Provides approximately 9,700 SF

* DA currently utilizes 6,500 SF

* No public access through DA’s
Office

Cost: $7.3 Million

Level 1 o 33
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PUBLIC WORKS

Levels 2 & 3 — Courts

Level 2 & 3 Recommendation

» Reconfigure Levels 2 & 3
* New courtrooms

e Security updates

* Judge’s chambers

e Court Clerk’s offices

Cost: $5.3 Million

e

Total cost for all phases: $15.3 Million
34



ﬂmn

PUBLIC WORKS

Spring 2025
» BOS approval for new Clerk-Recorder Office
» Begin Atrium and Levels 1-3 redesign

Summer 2025

» Move Clerk-Recorder offsite
» Reconfigure Level 1 for DA’s Office

Winter 2025/2026
» DA’s Office moves to Level 1
» Reconfigure Level 2 office space vacated by DA

35
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PUBLIC WORKS

Courthouse Timeline

Summer 2026

»  Court Clerks move into Level 2 space
>  Begin Courtroom reconfiguration

> Notice to Proceed for Atrium construction

December 2026 - Latest
»  Courtrooms ready for occupancy

Fall 2027

»  Move Alternative Sentencing into Atrium
»  Reconfigure space vacated by Alternative
Sentencing for Judge’s Chambers

Winter 2027/2028

»  Judge’s Chambers ready for occupancy

36
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PUBLIC WORKS

City Hall

Hop & Mae Adams Proposal
» Departments Proposed for Relocation to
New City Hall
* Assessor

e Board Member Offices
e Board Room

* Clerk-Recorder

e City Manager’s Office

« Community Development
* Development Engineering
* Finance

* Human Resources

e Parks Administration

* Public Defender

* Public Guardian

* Treasurer
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PUBLIC WORKS

City Hall

Hop & Mae Adams Proposal

. Requires coordination with State
on exchange of value & parking

. Option to sell or retain current
City Hall and BRIC Building

. Possible ownership, management,
and financing

City Hall Construction $24M
Parking Garage 12M
Total Cost to City S36M

New City Hall with Parking Garage located on
State and City Parking Lots — Musser Street

E.PROCTOR
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PUBLIC WORKS

Financing Options

» Juvenile Detention Center ($12.7M)

. Extraordinary Maintenance Fund
. FY 2025 $12,258,179
. FY 2026 $441,821

» Courthouse Reconfigure/Redesign ($15.3M)

. Redevelopment Revolving Fund
. FY 2025 $5,975,401
. FY 2026 $861,656
. FY 2027 $2,528,881
. FY 2028 $2,611,411

. Extraordinary Maintenance Fund

. FY 2026 $498,539
. FY 2027 $987,370
. FY 2028 $1,036,742

. Capital Projects Fund
. FY 2028 $800,000
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PUBLIC WORKS

Financing Options

» Clerk-Recorder Leased Space

. Redevelopment Revolving Fund
. FY 2026 - FY 2031 $1,990,000

» New City Hall (S36M)
. Debt Issuance (CTAX)
. FY 2029 $36,000,000
. 30 years, 5% Interest
. Annual Debt Service $2.3M

. Debt Service Payments |
. Redevelopment Funds FY 2030-33
. General Fund FY 2033 forward
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PUBLIC WORKS

Next Steps

Board of Supervisors Direction

1. Initiate design for Juvenile Center?

2. Lease or purchase space for Clerk-Recorder?
3. Initiate design on courthouse reconfiguration?
4

. Perform due diligence on new City Hall?
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Carson City, Nevada
POTENTIAL UPCOMING PROJECTS:

1. Courthouse - The District Attorney's Office and Alternative Sentencing are currently out of space.
An additional Justice of the Peace, courtroom and staff will be required when Carson City's population is 60,000. 7/1/2024 - State Demographer has Carson City population at 60,266.
In addition, proposed legislation for the 2025 session (AB 66) would increase the # of District Court Judges from 2-3 requiring an additional courtroom and staff.

Proposal: Clerk-Recorder moves out of the courthouse to a leased space and courthouse is reconfigured/redesigned to increase space for DA, Alt Sent and Courts

Reconfigure/Redesign of Courthouse - appoximately $15.3 million
In the future, Clerk-Recorder moves into potential new City Hall (40,000 - 60,000 sq. feet)

2. Juvenile Facility Expansion - Phase 1 design and construction approximately $12.7 million

3. New City Hall and Parking Garage - element of new town square (Hop and Mae Adams Foundation) approximately $36 million

POTENTIAL FUNDING:

| FY 2025 | Fv2026 [ Fy2007 [ Fr2o28 | FY2029 | FY 2030 [ Fv2031 | FY 2032 [ Fv2o33 Total
Beginning Balance $ - $ 18233580 $ 13,041,903 $ 2,828,424 $ 1,918 $ 20,484,264 $ 3,341,245 $ 3,572,860 $ 1,243,415
Extraordinary Maintenance Fund 12,258,179 940,360 987,370 1,036,742 15,222,651
Redevelopment Revolving Fund 5,975,401 2,041,656 2,708,881 2,793,329 2,662,346 3,366,426 2,651,060 22,199,099
Capital Projects Fund (Undesignated or
Medium-Term Bond) 800,000 800,000
General Fund (Debt Service Payment) 1,086,030 1,086,030
POSSIBLE DEBT ISSUANCE:
General Fund CTAX - Debt Issuance 36,000,000 36,000,000
Available Funding $ 18,233,580 $ 21,215,596 $ 16,738,154 $ 7,458,495 $ 38,664,264 $ 23,850,690 $ 5,992,305 $ 3,572,860 $ 2,329,445 $ 75,307,780
POTENTIAL EXPENSES:
Courthouse Reconfigure/Redesign 5,400,000 5,400,000 4,500,000 15,300,000
Clerk-Recorder Building Lease (RDA area) 180,000 180,000 180,000 180,000 180,000 90,000 990,000
Tenant Improvements 1,000,000 1,000,000
Juvenile Facility Expansion (Detention) 1,593,693 8,329,730 2,776,577 12,700,000
New City Hall
Debt Issuance 18,000,000 18,000,000 36,000,000
Debt Service 30-year Debt 5%
Redevelopment Revolving Fund 2,329,445 2,329,445 2,329,445 1,243,415 8,231,750
General Fund 1,086,030 1,086,030
Total Expenses $ - $ 8,173,693 $ 13,909,730 $ 7,456,577 $ 18,180,000 $ 20,509,445 $ 2,419,445 $ 2,329,445 $ 2,329,445 $ 75,307,780
Ending Balance $ 18,233,580 $ 13,041,903 $ 2,828,424 $ 1,918 $ 20,484,264 $ 3,341,245 $ 3,572,860 $ 1,243,415 $ 0

2025 Debt Svc 2031 Debt Svc 2034 Debt Svc
CTX Bonds - Current Debt Svc * $3,202,015 $2,242,913 567,600
Reduction $959,102 $1,675,313

*NOTE: Historically Debt Service has been between $3 and $3.5 million from the General Fund. However, debt service can be up to 15% of total Consolidated Tax Revenue. Approximately $6.7 million. However, CTX is our most volitile 43
revenue source, and using the maximum will take away from operating revenue for the length of the bonds.



Carson City Town Square Master Plan Video

Youtube Link:
https://www.youtube.com/watch?v=P8W-m2ha2Fs
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Late Material
Public Comment
ltem 5b
2-21-25
*This message originated outside of Carson City's email system. Use caution if

this message contains attachments, links, or requests for information.*

Re: https://www.voutube.com/watch?v=P8W-m2ha2Fs

A lot more information is needed on this, but so far, | see
absolutely nothing here that | like! Carson City has a special
charm aboutit... just the way itis! Let's leave it that way!

John W. Vettel Jr., LtCol, USAF (Ret)

I solemnly swear that I will support and defend the Constitution of the United States against
all enemies, foreign and domestic that I will bear true faith and allegiance to the same, that [
take this obligation freely, without any mental reservations or purpose of evasion and that I
will well and faithfully discharge the duties of the office to which I have been assigned, So
help me God.

(This oath has no expiration date)

)
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https://url.us.m.mimecastprotect.com/s/d4n2Cv27goHOMPYjTQf5TQGZxc?domain=youtube.com

From: Cindy Sharrits

To: Public Comment
Subject: Vision for Carson City
Date: Thursday, February 20, 2025 12:14:41 PM

*This message originated outside of Carson City's email system. Use caution if this message contains attachments,
links, or requests for information.*

I just saw the video for the vision for Carson City. I disliked it totally.

We have lived here for almost 20 years and have seen changes, but this is ridiculous. Do you really think we have
that many people to come there to sit around all day?? Go downtown and look at how few people are there just
mingling around. This will create more space for the homeless to live. It has a cold feel to it. Everyone on Next
Door had a lot of problems with this also.

Why spend the money that will not get back. Bad idea!!!

Sent from my iPhone
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From: Charlotte Stewart

To: Public Comment
Subject: Town Square master plan
Date: Thursday, February 20, 2025 12:18:02 PM

*This message originated outside of Carson City's email system. Use
caution if this message contains attachments, links, or requests for
information.*

Hi I would like my public comment to go on record. I saw the dystopian video of the purposed
master plan and it’s not somewhere I want to live. I moved here almost 10 years ago because |
liked the small town look and feel with all of the things one could need within driving
distance. I like the greenery around downtown and how it feels like a friendly welcoming
family environment. This plan looks like a combination of big cities including Reno if I want
to be in a big city environment I go to Reno. The concrete everywhere is a huge turnoff and I
wouldn’t want to be in our downtown area if it looked like this. We just updated our
downtown area within the time I moved here it kept its old town charm. Please if you’re going
to spend this kind of money do it on Roads.

Also, the company with this partnership is Metcalf Construction if any board member or the
Mayor got funding for their election from Metcalf and is now giving the proposal to them; I
think an investigation needs to be done because it doesn’t sound legal.

Thank you,
Charlotte Stewart
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From: Paula Peters

To: Public Comment
Subject: Public comment for 2.21.25 BOS Work session, Agenda Item 5.B.
Date: Thursday, February 20, 2025 1:47:46 PM

*This message originated outside of Carson City's email system. Use
caution if this message contains attachments, links, or requests for
information.*

Agenda item 5.B.

The detailed and extensive Hop & Mae Adams Foundation Town Square City Hall proposal has
been months, if not years, in the making, but many of us are just now hearing about it. Why
didn’t the City host public meetings? Why wasn’t there a November ballot question?

Why is our Board of Supervisors just now potentially discussing this at a work session being
held in the middle of a work day? Why is the meeting being held at the Fuji Park Exhibit Hall?
Was this intentional so the meeting could not be recorded? No meeting minutes will be
published and available to the public.

The City is considering this proposal which will involve taking on millions of dollars of debt.
The significant financing cost is based on an estimated 5% interest rate. The proposal details
includes estimates that Phase 1 will cost $42.5 million and Phase 2 will cost $23 million.
However, this is based on a 10-year (interest-only) loan. There is a provision for a 40-year
loan which will increase the total cost significantly.

When | read this proposal it reminded me of the V&T Railway. The promoters made
outrageously untrue claims about the revenue it would bring to our City. Federal, state, and
county tax dollars were poured into the railroad. We shared our City hotel tax revenue with
the V&T for years. | only had access to a few financial statements online, but I'm pretty sure
the V&T Railway never made a profit from operations.

The train is great, but does it attract visitors? No. Does the train generate a profit? No. The
train did not attract tourists to Carson City from day 1. If visitors are here, they might ride the
train, but only a few train enthusiasts would actually plan a visit to our City to ride the train.

Will a Carson City Convention Center attract visitors? The Fandango has the facilities to host
small conventions regularly but it doesn’t. If it were financially viable, wouldn’t the Fandango
be pursuing this?

Our City cannot afford to maintain our local roads, so why would we consider entering into a
costly and complicated lease agreement?

There is a misconception that the residents did not pass the two ballot measures for an
increase in sales tax and general services tax because they do not think roads are a high
priority. Residents place a high priority on roads, and are upset that the maintenance for local


mailto:ppeterscpa@hotmail.com
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roads is generally limited to filling potholes. We want better roads, but many in our
community are struggling due to the high inflation of the last four years and cannot afford to
pay more.

Participating in this project will place a significant financial burden on our City, and the
residents will be shouldering the cost via higher taxes and/or assessments. Many residents
will be priced out of Carson City. Their children and grandchildren cannot afford to live here
now, and entering into this proposal this will make the situation worse.

Why take this risk and displace long-time residents who elected you, for a shiny new four-
story City Hall? There are vacant buildings all around the City, so spending money to build
new when you cannot afford it, makes no sense at all. Just like investing in the V&T Railway.

Regards,
Paula L. Peters
Carson City Resident
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