Agenda Item No: 15.a

STAFF REPORT

Report To: Board of Supervisors Meeting Date: September 4, 2025
Staff Contact: Glen Martel, City Manager
Agenda Title: For Possible Action: Discussion and possible action regarding potential revisions

to the Carson City Courthouse (“Courthouse”) Renovation Project (“Project”),
including (1) direction to staff to allow the office of the Carson City Clerk-
Recorder (“Clerk-Recorder”) to remain in its current location within the
Courthouse until a future relocation into a new permanent location; (2) additional
architectural design and construction phasing of the third floor of the Courthouse
pursuant to an upcoming construction manager at risk (“CMAR”) contract for
the Project; (3) design of the atrium space on the second and third floors of the
Courthouse to accommodate the District Court and Justice/Municipal Court
(together, “Courts”) staff; and (4) relocation of the Carson City Department of
Alternative Sentencing (“DAS”) to the Carson City Health and Human Services
(“HHS”) annex upon HHS wvacating the annex. (Glen Martel,
gmartel@carson.org)

Agenda Action: Formal Action / Motion Time Requested: 15 Minutes

Proposed Motion
I move to direct staff to adjust the Project scope and schedule, incorporate the revised design elements

of the Project as presented and relocate the Department of Alternative Sentencing as discussed.

Board's Strategic Goal
Sustainable Infrastructure

Previous Action
June 20, 2025 (Item 19A) — The Board of Supervisors (“Board”) considered a Letter of Intent to lease
space at 600 E. William Street for the office of the Clerk-Recorder.

June 5, 2025 (Item 171) — The Board approved Contract No. 25300374 for Tate Snyder Kimsey
Architects LTD., dba TSK Architects (“TSK”), to provide design and construction support services for
the Project.

February 21, 2025 (Item 5B) — A third-party submitted a proposal to build a new City Hall; the Board
directed staff to move forward with relocating the office of the Clerk-Recorder and to proceed with the
Project.

Background/Issues & Analysis
The Carson City Public Works Department, in coordination with the District Attorney’s Office, had

been previously negotiating lease terms for 600 E. William Street to accommodate the office of the



Clerk-Recorder. The owner of the property was asked if they would consider a direct sale to the City,
but they were not interested in selling. The Clerk-Recorder has been on a tight timeline to ensure a lease
would be executed in time for their operations to be relocated prior to the 2026 election year. A lease
agreement between the parties was unable to be reached by the August 7, 2025, deadline provided to the
owner. This deadline was necessary to ensure a minimal amount of time was allocated to complete the
tenant improvements for the Clerk-Recorder prior to occupancy. Because no agreement was reached,
the Clerk-Recorder will need to stay in the Courthouse until sometime after the 2026 election.

NRS 4.020 requires the City to have a new Justice of the Peace by January 2027. To meet this
requirement and leave the office of the Clerk-Recorder in its current location at the Courthouse until
after the 2028 presidential election, the Courts proposed that the new Justice share a courtroom with the
District Court and that temporary judicial chambers be used in the interim until the new Courthouse
improvements and chambers are completed on the second floor in late 2029. This proposed
accommodation by the Courts facilitates the opportunity to delay the relocation of the office of the
Clerk-Recorder ensuring the best long-term solution, which potentially saves approximately $1.5
Million that the City would have incurred from a temporary relocation of the office of the Clerk-
Recorder.

Because the Courts have provided a viable solution to meet the statutory deadline for electing a new
Justice of the Peace without needing to immediately remodel the Courthouse, City staff recommends a
revised Courthouse Project schedule. This schedule includes permanently relocating DAS offsite in
2027 and completing the atrium improvements by the end of 2028 for the Courthouse. Staff proposes
relocating DAS permanently to the HHS annex at the corner of N. Roop Street and Beverly Drive. DAS
is willing to relocate, and it is a less costly permanent option than the temporary relocation budgeted for
the Clerk-Recorder. This revised schedule will allow the CMAR to complete the Project without
disrupting the Clerk-Recorder’s operations during an election year. If approved, all Courthouse Project
phases are expected to be finished by the end of the 2029 calendar year.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 4.020, 244.275, 332.115 and 625.530

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? Yes

Explanation of Fiscal Impact: As discussed during the February Board of Supervisors Workshop,
there is available funding in the Redevelopment Revolving Fund for the Courthouse Expansion through
FY 2029. This timeline works much better, as the total budgeted expansion of $15.3 million would be
available in early FY 2029.

Alternatives
Do not approve the proposed revisions to the Courthouse Project and/or provide alternative direction to
staff.

Attachment(s):
Judicial Complex Remodel BOS.pdf


https://carsoncity.granicus.com/services/legistar/download/pdf/3566668/Judicial_Complex_Remodel_BOS.pdf

Late Material - Item 15a.pdf

Motion: 1) Aye/Nay
2)

(Vote Recorded By)


https://carsoncity.granicus.com/services/legistar/download/pdf/3583855/Late_Material_-_Item_15a.pdf

Judicial Complex Remodel

JUDICIAL COMPLEX BID AWARD m
Justice of the Peace shares 3" floor Courtroom (January 2027 - April 2029)
DAS MOVES TO HHS ANNEX Jul-27
COMPLETE 3RD FLOOR IMPROVEMENTS m

New District Court
COMPLETE ATRIUM CONSTRUCTION Sep-28 Judge Begins

COMPLETE JUSTICE COURT ON 2ND FLOOR

CLERK-RECORDER RELOCATES m

COMPLETE DA'S OFFICE CONSTRUCTION

COMPLETE 2ND FLOOR OFFICES m




Late Material
Judicial Complex Remodel 09/04/2025

Item 15a
CMAR PRECONSTUCTION AWARD m

Justice of the Peace shares 3" floor Courtroom (January 2027 - April 2029)

CONSTRUCTION AWARD
DAS MOVES TO HHS ANNEX Jul-27

COMPLETE 3RD FLOOR IMPROVEMENTS m
COMPLETE ATRIUM CONSTRUCTION Sep-28
COMPLETE JUSTICE COURT ON 2ND FLOOR

CLERK-RECORDER RELOCATES | Jan-29

COMPLETE DA'S OFFICE CONSTRUCTION m

COMPLETE 2ND FLOOR OFFICES
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