












































































































































BRIGGS
ELECTRIC

A modern, consolidated City Hall means real operational improvements for businesses like
mine. Right now, navigating city services — permitting, approvals, administrative functions —
means dealing with fragmented offices in multiple locations. Bringing those services together in
a single, accessible downtown facility will make it faster and easier to do business in Carson
City. That is good for our industry, and it is good for every employer and resident in this
community.

The financing structure being proposed is responsible. Using Redevelopment Authority
proceeds, with a lease-purchase option and a fixed-rate buyout provision, keeps this project
within the City’s existing debt capacity. The Hop & Mae Adams Foundation has a track record
of investing in Carson City for the community’s benefit. This is a partnership the City should
embrace.

The vision, the property, the capital, and the leadership to make this happen are all aligned right
now. That combination is rare and it will not wait indefinitely. Construction costs only move in
one direction. If the City continues to delay, rising costs of capital risk pricing Carson City out
of a facility it clearly needs. The Redevelopment Authority proceeds that make this financing
possible also have a sunset. The time to act is now.

I respectfully urge the Board to approve the term sheet and move this project forward. Thank
you for your leadership and your service to our community.

Sincerely,

Adam Johnson

NV Regional Vice President
Briggs Electric, Inc.
adamj@briggselectric.com

14381 Franklin Avenue | Tustin, CA 92780
Ph 714.544.2500 | Fax 714.544.4071

C10-297836 briggselectric.com |
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State Agent and Transfer Syndicate, Inc.

Corporate Formations — Registered Agent Services
Celebrating over 123 years in business

July 15, 2026

Honorable. Lori Bagwell, Mayor

Honorable. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

As a local business owner, property owner, resident, and historian, I was born and raised in Carson City, I’ve
watched many projects begin with good intentions only to stall into “kicking the can down the road.” I support
this Private-Public Partnership, and I urge the city to move forward with the momentum it offers. The idiom
“don’t look a gift horse in the mouth” fits here: this is an opportunity we shouldn’t let slip.

For years, City offices have shifted locations: from the Civic Auditorium to the North Gate Lane complex, then
to an old Carson Street bank building, each time described as temporary. The pattern has been familiar purchase
and relocate, with the expectation that remodeling and proper long-term planning will come later, but later
never arrives.

As a business owner, [ understand what it takes to be efficient and productive. If we stop evolving, changing
circumstances will leave us behind. Carson City is growing so let’s meet that reality with a plan built for today
and designed for the future. Carson City’s motto “Proud of its Past... Confident of its Future” is more than
words; it’s a standard we should hold ourselves to.

I want a vibrant downtown where people can Live, Work, and Play. Let’s build for the future instead of
repeating the same tired cycle of short-term fixes. I want to be proud, not only of Nevada’s State Capital, but of
the way we govern, plan, and invest in it.

Sincerely,
Jed Block
112 North Curry Street, www.stateagent.com
Carson City, Nevada 89703-4934 info@stateagent.com

(775) 882-1013
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2950 Arrowhead Dr
Carson City, NV 89706

S IMERSON Office: (775) 883-3133

Dru Simerson

Simerson Construction LLC
2950 Arrowhead Dr

Carson City, NV 89706
dru@simersonusa.com
(775) 901-1599

July 14,2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

My name is Dru Simerson, and I’m the Founder of Simerson Construction LLC,

a construction/development/trade company based in Carson City. I am writing to express my strong
personal support for the lease-purchase agreement with the Hop & Mae Adams Foundation to develop a
new City Hall in downtown Carson City.

The biggest reason I support this project is simple: our community deserves a centralized City Hall where
residents and businesses can access city services in one location. Instead of traveling between multiple
buildings and offices, citizens will have a true one-stop shop for permitting, planning, licensing, utility
services, administrative functions, and other essential city services.

As a local business owner, I know firsthand how valuable efficiency is. Consolidating these departments
into one modern facility will improve customer service, save time for residents and businesses, and make
interactions with the City more convenient for everyone. It is an investment that benefits not only City
operations but also the people who live, work, and invest in Carson City.

I respectfully encourage the Board to approve this project and move forward with creating a City Hall that
better serves the people of Carson City.

Thank you for your time, consideration, and continued service to our community.

Respeytfully, |

Managing Member
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Carson City Board of Supervisors
201 N Carson St Suite 2
Carson City, NV 89701

Dear Mayor and Members of the Carson City Board of Supervisors,

I am writing to express my strong support for the proposed lease-purchase of a new Carson City
Hall through the Hop & Mae Adams Foundation.

As someone who has spent my career working in commercial real estate development and
economic development throughout Nevada, I believe this project represents a unique opportunity
to invest in Carson City's long-term future while strengthening the heart of our community.

A centrally located City Hall belongs in the downtown core, adjacent to the State Capitol and
within walking distance of our businesses, restaurants, and civic institutions. Consolidating city
services into one modern, efficient facility will improve accessibility for residents, enhance
operational efficiency, and create a more convenient experience for everyone who interacts with
city government.

Beyond the operational benefits, this project has the potential to serve as a catalyst for continued
downtown revitalization. A vibrant civic center with public gathering spaces will increase foot
traffic, support local businesses, encourage private investment, and reinforce downtown Carson
City as the economic and cultural center of our community.

The partnership with the Hop & Mae Adams Foundation also presents a fiscally responsible path
forward. By leveraging private financing and economies of scale, the Foundation can deliver a
high-quality civic facility at a cost that would be difficult for the City to achieve independently.
This innovative public-private partnership allows Carson City to address its long-term facility
needs while being mindful of taxpayer resources.

Projects like this shape communities for generations. I believe this proposal is a forward-thinking
investment that will enhance public services, strengthen our downtown, and create lasting value
for Carson City residents.

Thank you for your consideration and for your continued service to our community.

Sincerely,

Kipp Gstettenbauer
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From: Nick Meyer

To: Public Comment; Glen Martel
Subject: [EXTERNAL] City Center Project
Date: Thursday, July 9, 2026 2:41:08 PM

To whom it may concern,

My name is Nick Meyer. | am the Director of Operations and part owner of Local Food Group.
We are a local company operating 7 restaurants in Northern Nevada including two in Carson
City (Great Basin Brewing Company and Cucina Lupo).

| wanted to write in with my thoughts in support of the City Center Project as | know your Board
of Supervisors meeting is approaching next week.

This project would be a major boost to downtown Carson in many ways. The potential for
additional retail and restaurant space alone is massive. As a local restauranteur, | do not shy
away from competition. In fact, itis quite the opposite. High tides raise all ships. The more
activation there is downtown, the more foot traffic. The more foot traffic, the busier we all are.
Right now, it seems like downtown businesses are closing their doors faster than ever, and it
hurts those of us who are left. The City Center Project would be a huge boost to the area that
would benefit all operators.

Additionally, the proposed conference center and hotel space should prove to be a great draw
for outside visitors, further driving more revenue for all local businesses.

Parking, especially during bigger events, is always a problem as well. The addition of the
parking garage will definitely alleviate this issue and encourage more locals to come

downtown knowing they can park with ease.

Overall, we believe this project has great potential to elevate downtown Carson City now and
foryears to come.

Thank you so much for your time and consideration.
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From: shellie shannon

To: Public Comment
Subject: [EXTERNAL] July 16, 2026 BOS meeting, item 24
Date: Friday, July 10, 2026 2:51:38 PM

To the Board of Supervisors,

Once again, [ am writing to voice my complete objection to your in intention of going into
business with the Hop and Mae Adams Foundation to build a new city hall. There is no need
for a new City Hall of that proportion, Or at all frankly. We are a town of 60,000, not
250,000. And now I see that you want to do a lease for 30 million, not even a purchase. Where
do you think this money will be coming from? What happens if the economy turns as it has
so many times in the last 30 years? Committing this town to a 30 year lease is ridiculous.

This also indicates your agreement with Steve Neighbors to build his monstrosity of a
downtown event center. When will you listen to the people?

Again, please say “No” to this proposal.

Shellie Shannon
Carson City

Sent from Yahoo Mail for iPhone
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From: Mark Keyloun

To: Public Comment
Subject: [EXTERNAL] Irresponsible
Date: Saturday, July 11, 2026 12:47:05 PM

A four story City Hall? Really unnecessary with the vacant buldings scattered around Carson.

Honestly, spending more of our money on government buildings (after the 30,000,000
renovation of the legislature building) is a stunning overreach.

It doesn't matter whether the legislature building renovation was funded by the federal
government or the state, because the money comes from us no matter what. What a sad
reflection on priorities. FIX THE ROADS INSTEAD.

I would like the contractors who are doing all the disruptive building around the
neighborhood, tearing up the roads and creating traffic bottlenecks to STOP.

I WANT THE VOTE.....great idea.

Mark Keyloun
Carson City, Nevada
89703

C (253) 509-8036
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From: Jennifer Dixon

To: Public Comment
Subject: [EXTERNAL] Let us VOTE
Date: Saturday, July 11, 2026 1:06:54 PM

Board of Supervisors,

It has been brought to my attention that there have been ongoing discussions and
plans to move forward with the fiscally irresponsible and unnecessary,

City Hall project WITHOUT an opportunity to have Carson City residents vote on the
project. Taking on this excessive debt would undermine the crucial tax dollars
needed for priorities such as our underperforming schools and crumbling streets.

To assume community members will rearrange their summer plans to attend a
meeting in July to voice their concerns, shows an ongoing lack of consideration for
the people who pay the BILL$

Jennifer Dixon
Carson City Resident
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From: akaspuds@charter.net

To: Public Comment

Subject: [EXTERNAL] Downtown BOS meeting July 16, 2026
Date: Sunday, July 12, 2026 2:15:46 PM

BOS

In the last election there were 2 items on the ballot that would increase taxes for local road
repair. | was part of the group that wrote in favor of the taxes. I still think it was a mistake that
they did not pass. But the voters said "no".

I now see at the BOS meeting scheduled for 7/16/26 there is discussion around the millions of
dollars it will take to team up with the Hop and Mae Adams Foundation to build a new city
hall downtown.

What about our roads??? Are you kicking that can down the road?

What you are considering is nice to have. The local road repairs are a must have. [ know a new
city hall would serve a purpose but not as badly as we need our roads repaired.

I am against moving forward with this project.

I am for funneling more money into getting our local roads repaired.

Glenn Conant

Carson City Resident
775-430-6455

56


mailto:akaspuds@charter.net
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2d171bc52a21491bb3ace63574a1947b-Public Comm

From: Kathleen Beasley

To: Public Comment

Cc: Maurice White; Stacey Giomi; Curtis Horton; Ischuette@carson.org; Ibagwell@carson.org
Subject: [EXTERNAL] comment on Item 20, July 16 Carson City Board agenda

Date: Monday, July 13, 2026 11:20:46 AM

July 13, 2026

Carson City Board of Supervisors
Dear Madame Mayor and Supervisors:

My name is Kathleen Beasley and | am a resident of Carson City. As in the past, | am
writing to oppose your further progress towards partnering with Steve Neighbors to
build a new city hall. In prior testimony, | have tried to build the case for doing
something much more sensible for a community of 60,000 people and a property tax
base that struggles to provide adequate funding for current activities, let alone taking
on lease payments followed by bonded indebtedness for 30 years. Today, | will
simply state my objections, which are shared by many, many residents who are
aware of your plans.

1. Size: We do not need a new city hall that is twice-plus the size of the existing one.
We are told the current city hall holds 60 employees and the new one will house 100,
as well as provide elaborate meeting and office facilities for the Board. There is no
citizen outcry for such expansion.

<!|--[if !supportLists]-->2. <!--[endif]-->Consolidation: As noted, the new city hall is
for 100 employees of the 900 that now work for Carson City. Already it is clear this
building will not be the center of all city activity. Even the argument that all public-
facing activities in one building is specious. Again, there is no broad-based citizen
pressure to put everything in one place. If surveyed, | doubt that more than 10
percent of residents have ever even visited city hall or any city function for any reason
in this age of the internet.

<!|-[if IsupportLists]-->3. <!--[endif]-->Setting us up for the future: For those
supervisors who see this as some brilliant move to meet Carson City’s needs for the
next 30-40 years, | ask you to think back over the past 30 years. Were you prepared
for the Great Recession? Did you see Covid coming? Could you imagine a time
when gambling revenue would be impacted by first Indian casinos and then online
betting? It is hubris to believe you can follow a straight-line progression of growth and
predict where this city will be in a decade, let alone several decades. A more cautious
approach to an immense investment would be wiser.

<!-[if IsupportLists]-->4. <!--[endif]-->Lease-purchase: There are facts that are
indisputable. The cheapest way for a municipality to build a new civic structure is to
issue Governmental Obligation bonds — but those require voter approval. However,
as Gemini Al helpfully tells us, “Executing a 30-year lease-to-own agreement utilizing
Redevelopment Area (RDA) tax increment funds without a public voter referendum is a
highly strategic municipal financing tool.” Highly strategic because it can be achieved
without putting a project in front of a voter base that has turned down road funding in
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the recent past and a new library project by the same developer in the more distant
past.

<!-[if IsupportLists]-->5. <!--[endif]-->Costly double financing: This lease-purchase
approach will cost taxpayers more in the end for the simple reason that all of the
lease-purchase payments, no matter how short of a timeline, will be high enough to
cover the expenses of having the developer obtain the funding instead of the
municipality. In general, municipal bonds carry an interest rate about 2 percent lower
than corporate bonds. In addition, having a facility built with funds that have been
obtained twice — once by the developer and once by Carson City — means two sets of
upfront costs, all of which will be covered by taxpayer funding of one sort or another.

<!|--[if IsupportLists]-->6. <!--[endif]-->“Opportunity of a lifetime”: | am told that one
or more supervisors see this as an opportunity of a lifetime. I'm sure the Stockton CA
officials felt the same about their arena/waterfront project that led to the largest
municipal bankruptcy at the time. And Sacramento officials felt that way about the
Kings arena that eventually led to the write-down of millions of dollars in a CalPERS
condominium project that is still a large hole in the ground two decades later. The “Big
Dig” in Boston, the Washington nuclear power plant project nicknamed Whoops as it
imploded. Think of the Music Man whenever you have “experts” telling you this is a
can’t-miss opportunity. Please use some common sense. Carson City is never going
to generate tons of economic activity from a small convention center removed from
Reno’s airport and Tahoe’s beauty. There is never going to be a tourism boom from a
concrete plaza that can’t be used during three-quarters of the year because of heat or
snow (and will be plagued by wind the rest of the time).

<!--[if IsupportLists]-->7. <!--[endif]-->Where is Waldo?: The garage appears to be
hiding in plain sight. We know you want to build one but according to the agenda, the
Board plans to move forward with a contract to build its oversize city hall before it
allows the citizens to know with any level of detail what a garage will cost. If the Board
commits to paying for half of a 400-space garage (100 more than is needed if every
single city worker in the new city hall drives to work), what is the plan if the garage
partner is unable to make its bond payments? When the convention center is not
used enough to generate adequate parking revenue and the concrete plaza can’t
book enough events to fill garage spaces, what will the city be obligated to do to keep
the public/private partnership from defaulting on the bonds? City parking meters?
Higher parking garage rates?

In closing, | will note that I'm deeply offended that so many elected and city officials
assured me that | was wrong about the lack of competitive bidding for this project. In
a well-documented public meeting, you all assured us that public bidding would take
place. You've picked the developer, you've identified the piece of property you want,
you have the architectural plans all but finalized. Where and when exactly is the
competitive bidding taking place?

The Chinese Water Torture of only revealing parts of this misbegotten plan in drips
and drabs certainly has eased your ability to keep a project moving that you all know
would never get past first base if you shared the full details with the 60,000 residents
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who will be most impacted by your decision this week. Or we could talk about the
Domino Effect — approve the city hall, and now we have to approve a garage. And
once the garage is in place, we need a convention center and a concrete plaza event
space to fill the parking spaces to generate revenue.

| urge you to vote against proceeding with this project. If you cannot bring yourselves
to do so, at least respect your 60,000 citizens and place the project on the ballot to
allow them to vote on whether this is the right choice for Carson City’s future.

Kathleen Beasley
Kathleen.beasley@sbcglobal.net
916-524-4257

Kathleen Beasley
4023 Hells Bells Drive
Carson City NV 89701
916-524-4257
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From: Ernie Mayhorn

To: Public Comment
Subject: [EXTERNAL] Downtown project
Date: Monday, July 13, 2026 1:09:17 PM

July 13, 2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

My name is Ernie Mayhorn, and | am the owner of Capital Tax Solutions LLC, a professional
services company based in Carson City. | am writing to express my strong personal support for
the lease-purchase agreement with the Hop & Mae Adams Foundation to develop a new City
Hall in downtown Carson City.

Carson City has needed this for a long time. Our downtown has never fully reached its
potential as the economic and civic heart of our State, and one of the reasons is the absence
of the kind of anchor investment this project represents.

Every day, Carson City loses visitors, conventions, and economic activity to neighboring
communities because we simply lack the amenities and civic presence people expect from a
State Capital. This project changes that.

A modern, consolidated City Hall means real operational improvements for businesses like
mine. Right now, navigating city services — permitting, approvals, administrative functions —
means dealing with fragmented offices in multiple locations. Bringing those services together
in a single, accessible downtown facility will make it faster and easier to do business in Carson
City. That is good for our industry, and it is good for every employer and resident in this
community.

A large majority of what we do is helping people setup and operate new businesses, and this
will greatly reduce the complexities involved in setting up these new businesses.

The financing structure being proposed is fiscally responsible. Using Redevelopment Authority
proceeds, with a lease-purchase option and a fixed-rate buyout provision, keeps this project
within the City’s existing debt capacity. The Hop & Mae Adams Foundation has a track record
of investing in Carson City for the community’s benefit. This is a partnership the City should
embrace.
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The vision, the property, the capital, and the leadership to make this happen are all aligned
right now. That combination is rare and it will not wait indefinitely. Construction costs only
move in one direction. If the City continues to delay, rising costs of capital

Ernie Mayhorn, EA, NTPI Fellow

Capital Tax Solutions LLC

913 N. Division Street (please note new address)
Carson City, NV 89703
ernie@capitaltaxsolutions.net

775-882-7768 (office)

775-419-0168 (fax)

775-400-2472 (text)

877-548-7874 (toll-free)

www.capitaltaxsolutions.net
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Diana Lucas

Employee

Carson Nugget Casino

507 N Carson Street

Carson City, NV 89701
dlucas@ccnugget.com 775-882-1626 X 770

July 16, 2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

My name is Diana Lucas, and | am an employee of the Carson Nugget Casino. A company that has been based in Carson
City since 1954. | am writing to express my strong personal support for the lease-purchase agreement with the Hop &
Mae Adams Foundation to develop a new City Hall in downtown Carson City.

Carson City has needed this for a long time. Our downtown has never fully reached its potential as the economic and
civic heart of our State, and one of the reasons is the absence of the kind of anchor investment this project represents.

Modernizing the downtown area of Carson City, the capital of Nevada, is greatly needed. We need to bring in more
families and long-term residents to build great communities, provide job opportunities, and create a stellar destination
for tourists.

The financing structure being proposed is responsible. Using Redevelopment Authority proceeds, with a lease-purchase
option and a fixed-rate buyout provision, keeps this project within the City’s existing debt ca pacity. The Hop & Mae
Adams Foundation has a track record of investing in Carson City for the community’s benefit. This is a partnership the
City should embrace.

| respectfully urge the Board to approve the term sheet and move this project forward. Thank you for your leadership
and your service to our community.

Sincerely, M@/

Diana Lucas
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From: Julie

To: Public Comment

Cc: Glen Martel

Subject: [EXTERNAL] Carson City Hall-Support — Lease-Purchase Agreement (July 16)
Date: Monday, July 13, 2026 9:13:49 PM

To Mayor Bagwell and Carson City Board of Supervisors:

After a Nevada Day parade, my mom Del Minor & I were walking past the new Legislative
building when a man opened the front door and yelled, “Hurry up or you’ll miss it!” Mom
grabbed my hand and started running, I asked, “Where are we going?” She said,”] don’t know,
but if we don’t hurry, we’ll miss it!” We got a special tour of the new legislative building! It
has been updated several times since then.

In 1975 I worked at the original building as a legislative aide with Gov O’Callahan. As a
graduate from Carson High school, Student Body officer and 5th gen Nevadan... I grew up
loving our Nevada Capital city.

I enjoyed our Senior Prom at the new Ormsby House. Through the last 50 yrs I’ve seen that
hotel deteriorate and businesses fail trying to renovate it. I sadly watched the destruction of
the V&T engine house.

We’ve lost buildings and had new ones. Even though I’m sentimental, I realize it is important
to have a beautiful Nevada Capital City.

The Carson City Hall moved into the old Bank of America building many years ago. Our
Capital city has had the Main Street revitalization and now is a good time to take this
opportunity for a new Downtown City Hall.

This is why I am writing to urge the City Board to support the downtown City Hall agreement
on Thursday’s agenda.

Looking forward to the tour of a beautiful new building! My mom taught me to not miss an
opportunity!

Sincerely
Julie Minor Workman
775-560-4531
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From: Kathy Lee

To: Public Comment
Subject: [EXTERNAL] New city hall
Date: Tuesday, July 14, 2026 5:18:06 AM

This whole project is absurd. The garage is absurd. We don’t want it. We don’t need it. You are the ones who want
it why I cannot even fathom we don’t have enough revenue for this. There are more important things to be doing
like city streets neighborhood streets that we’ve been asking for for years that you keep kicking down the road
saying we don’t have the money but all of a sudden we have a money for a city hall and a garage that we don’t need.
Again use the old Ormsby building. There is the parking there is plenty of room that you say you need and why this
has not come up on a boat. Again use the old Ormsby building. There is the parking there is plenty of room that you
say you need. And again why this hasn’t been put up on a boat for the people to decide is beyond me and I believe is
wrong. It’s our money you’re spending. And personally, I don’t wanna pay for it. I don’t see the need. Do you want
a bigger building again the Ormsby house and everybody keeps telling you this, but you don’t listen to us you do
what you want, which is wrong but remember this when voting time comes around you won’t be around. Sent from
my iPhone

Kathy Lee
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From: Whitney Goldwater
To: Public Comment

Subject: [EXTERNAL] Letter of Support for the Proposed Carson City Hall Projec
Date: Tuesday, July 14, 2026 9:47:49 AM

Whitney Goldwater
Owner/Operator
Squeeze In Carson City
Carson City, NV

July 16, 2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

My name is Whitney Goldwater, and I am the Owner/Operator of Squeeze In Carson City, a
locally owned restaurant that has proudly served our community for many years. [ am writing
to express my strong support for the proposed lease-purchase agreement with the Hop & Mae
Adams Foundation to develop a new City Hall in downtown Carson City.

As a local business owner, I understand firsthand how important a vibrant, thriving downtown
is to the success of our community. A modern City Hall is much more than a government
building—it is an investment in Carson City’s future. It creates a central destination that
brings employees, residents, visitors, and businesses together while reinforcing our identity as
Nevada’s Capital City.

Our downtown has incredible potential, but we have long lacked the type of civic investment
that encourages additional development, attracts new businesses, and increases foot traffic for
existing local establishments. Every additional visitor, meeting, or event held downtown
benefits restaurants, retailers, and other small businesses that depend on a healthy local
economy.

From a business perspective, consolidating city departments into one modern facility will also
improve efficiency for those of us who regularly work with the City. Whether it’s permits,
inspections, licensing, or administrative services, having these resources in one accessible
location will save valuable time and make doing business in Carson City easier.

I also believe the proposed financing structure represents a responsible approach. Leveraging
Redevelopment Authority funding alongside a lease-purchase agreement allows the City to
invest in critical infrastructure while remaining fiscally responsible. Partnerships like this
demonstrate thoughtful planning and long-term stewardship of our community.

Opportunities like this do not come along often. Construction costs continue to rise, financing
conditions change, and redevelopment funding is not available indefinitely. Carson City has an
opportunity today to make a meaningful investment that will serve residents and businesses
for generations to come.
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On behalf of Squeeze In Carson City, I respectfully urge you to approve the term sheet and
move this important project forward. Thank you for your leadership, your service, and your
continued commitment to strengthening our community.

Sincerely,

Whitney Goldwater
Owner | Operator
Squeeze In Carson City & Midtown Reno

whitney.g@squeezein.com
Cell: (775) 339-7507

Restaurant Locations
Carson City: (775) 461-3250
Midtown Reno: (775) 971-4341

Lead with heart. Leave people better than you found them.
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From: Gladyce Jesse

To: Public Comment
Subject: [EXTERNAL] Fwd: City Hall Project
Date: Tuesday, July 14, 2026 11:09:08 AM

Sent from my iPhone

Begin forwarded message:

From: Gladyce Jesse <gjesse@sbcglobal.net>
Date: July 14, 2026 at 10:54:35 AM PDT

To: publiccomment@carson.org

Subject: City Hall Project

To Whom It Concerns;

I am opposed to this project.

If I was able to, I would be in attendance at the meeting this Thursday and make
my opposition known to the board and the citizenry present. But unfortunately [
cannot attend.

Please consider my opinion when making a decision and vote.

Thank you,

Gladyce Jesse

4630 Wagon Wheel Road, CC

775-720-1471

Sent from my iPhone
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From: John Cassinelli

To: Public Comment

Subject: [EXTERNAL] support letter

Date: Tuesday, July 14, 2026 3:37:53 PM
Attachments: image001.png

July 14, 2026

Hon. Lori Bagwell, Mayor
Hon. Supervisors Giomi, Horton, Schutte, White

RE: Support Letter for City Hall Project

Dear Mayor Bagwell and Supervisors,

On Behalf of the Northern Nevada Development Authority, | am writing to voice support
for the approval of the lease-purchase term sheet with the Hop & Mae Adams
Foundation for the construction of a new City Hall complex in downtown Carson City.
NNDA is on the forefront of economic development in our region, and this project
represents a significant investment in our community’s future, providing lasting
operational and civic benefits for our residents and businesses, supporting improved
operations, more efficient public services, and sustainable economic growth.

NNDA is confident in our future growth, and this type of project is a sign of responsible
planning for that growth and a commitment to providing modern facilities to serve our
community for many years to come.

Respectfully,

John Cassinelli

Executive Director
Northern Nevada Development Authority
Direct: 775-883-4430

jcassinelli@nnda.org
www.nnda.org

N\DA
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From: Grace Barton

To: Public Comment
Subject: [EXTERNAL]
Date: Tuesday, July 14, 2026 6:14:34 PM

Please stop trying to expand city hall and downtown tourism. We the people live here and
deserve better services like road repairs and upgraded utility services. I've lived here since
1966 and the waste has been huge. Accountability is zero.

QGrace Barton
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From: Alexi Lanza

To: Public Comment
Subject: [EXTERNAL] Carson City and the Hop and Mae Adams Foundation for a new City Hall.
Date: Tuesday, July 14, 2026 7:32:00 PM

Dear Members of the Carson City Board of Supervisors,

My Name is Alex Lanza. [ am writing to express my strong support for the proposed lease-
purchase agreement between Carson City and the Hop and Mae Adams Foundation for a new
City Hall.

A modern, centralized City Hall represents an important investment in the future of Carson
City. As our community continues to grow, it is essential that residents have access to public
facilities that are efficient, accessible, and capable of meeting the needs of both today’s
citizens and future generations. A new City Hall has the potential to improve customer service,
enhance collaboration among city departments, and provide a welcoming, functional space for
residents conducting city business.

The proposed partnership with the Hop and Mae Adams Foundation offers a unique
opportunity to achieve these goals through a lease-purchase arrangement that deserves careful
consideration. Public-private partnerships such as this can provide innovative solutions that
allow communities to invest in critical infrastructure while managing long-term financial
responsibilities.

I appreciate the Board’s commitment to evaluating projects that strengthen Carson City’s
ability to serve its residents. I encourage you to approve the terms of the lease-purchase
agreement and move this important project forward.

Thank you for your dedication to our community and for your thoughtful consideration of this
proposal.

Sincerely,
Alexi Lanza

Long time Carson City Resident
(775)722-3338
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From: KL

To: Public Comment
Subject: [EXTERNAL] Public comment : Lease of new city hall space
Date: Tuesday, July 14, 2026 7:38:46 PM

Dear Mayor and Supervisors,

| am writing to express my support for the proposed lease-purchase agreement with
the Hop and Mae Adams Foundation for the new City Hall. This project represents a
vital investment in the modernization, efficiency and future of Carson City.

The facility provides the physical infrastructure necessary to centralize and improve
vital services.

From my experience as a former city of Reno employee- services became vastly
more efficient for both staff and the public seeking services when the majority of
employees became housed in a central modernized location. The City will realize
savings in utilities and operations costs as well.

As a Carson city resident - | respectfully ask the Board to approve the terms of this
agreement during the special session on Thursday, July 16.

Thank you for your leadership and dedication to our city's infrastructure.
Sincerely,
Kerri Lanza P.E

775722 4883
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From: POETINBLUE

To: Public Comment

Subject: [EXTERNAL] City Hall project
Date: Tuesday, July 14, 2026 9:51:51 PM
Importance: High

I oppose the costly city hall project.

Our streets are in dire need of repair. Maintenance has not been done in a timely manner or
fully budgeted for for decades.

These roads are ruining our tires and alignment of our cars costing us unnecessary repeat
costs! Repairs and new work on the streets are mainly being done for new building
construction homes/apartments, etc.

My own street has many cracks and a lot of them 3 to 4 inches wide. Sections are sliding on
hills, plants are overgrowing the right of ways etc.

This project needs to be put on ballot, postponed, or canceled!

Respectfully,
Diana McVeigh
3033 Tucker Ct.
Carson City, NV
209-985-3536
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From: Glen Martel

To: Alexis Philippi

Subject: Fwd: [EXTERNAL] No to proposed City Hall
Date: Wednesday, July 15, 2026 8:52:43 AM
-------- Original Message --------

From: Paula Billman <pbilltx@gmail.com>
Date: Wed, July 15, 2026 8:07 AM -0700

To: Glen Martel <GMartel@carsoncity.gov>
Subject: [EXTERNAL] No to proposed City Hall

Carson will never be a big city. We will never have the taxation based to support this kind of a
building and debt.

Paula Billman
5821 Salk Rd.
Carson City, NV 89706
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From: Mark Costa

To: Public Comment

Subject: [EXTERNAL] July 16, 2026 Board of Supervisors (BOS) Meeting Agenda # 24a Public Comment on Lease-
Purchase Agreement with HMAF

Date: Wednesday, July 15, 2026 8:59:24 AM

Do not approve the lease-purchase terms and terminate these negotiations. Listed below are
four reasons why.

1. This project has been developed through secret meetings, not accessible by the public,
which at least violates the spirit and intent of government purchasing laws and
regulations.

2. Glen Martel, City Manager and guest speaker at the 2/26/2026 Build2Win meeting,
advised the audience the new downtown building was not ready yet, staff were working
on it and the options for an alternative city hall solution would be discussed with the
public. Instead, he asked for and received permission from the BOS to begin
negotiations with HMAF in March 2026 and there are now lease-purchase terms
submitted for approval in July. Meanwhile, the options for an alternative City Hall still
have not been discussed with the public.

3. The Carson City budget is tight. Mr. Martel admitted this situation at the February
Build2Win meeting. He also pointed out the percent of General Fund revenue allocated
to employee salaries, and benefits are approaching 72%, which he described as a
"tipping point" and potentially dangerous for Carson City. The General Fund would also
eventually be used to repay the bond for the new city hall. So, this new obligation of
S28M to $36M for the new city hall construction (the amount varies depending on what
document is referenced) plus an additional similar amount in financing is another
burden for the General Fund and adding to the problem.

4. The Upcoming Project Spreadsheet included in the packet is misleading and doesn't
accurately reflect the situation. The spreadsheet shows the CTX Pledge Revenue as
being sufficient to fund potential expenses, including the 30-year debt service.
However, yearly budget projections from separate presentations by the Finance
Department show less than half of the needed capital investment needs for buildings
and equipment are being met. A large and chronic investment deficit is occurring. The
annual $2,155,000 allocated to the 30-year debt service could be used to reduce the
capital investment deficit. And it must be pointed out nearly $1 millions of the General
Fund is being used to fund the 30-year debt service as early as FY 2032.

There are additional objections which could be raised against this agenda item. This public
comment only includes some of the most important ones. This agenda item is a bad idea.
Stop this project now, instead of continuing to waste staff and the public's time on it.

Mark Costa
Carson City Resident and Property Tax Payor
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From: Jim Peckham

To: Public Comment
Subject: [EXTERNAL] New City Hall
Date: Wednesday, July 15, 2026 9:17:40 AM

Board of Supervisors,

Please accept this letter in support of the proposed building of a new city hall. The opportunity to
utilize land in the downtown area may not always be available, so taking advantage of a willing
landowner now...as we are legally obligated to increase the courts and other agencies... it would be
a shame to miss this opportunity. Other options available might be on vacant land needing
substantial infrastructure investment, so | believe this is this most prudent course of action.

Please contact me directly if you need more details on my thought process.

Jim Peckham

Executive Director

FISH

Friends In Service Helping

Providing Food, Instruction, Shelter and Health Care
138 E. Long St. Carson City, NV 89706
775-882-3474 Ext 1019
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From: Susan Block

To: Public Comment
Subject: [EXTERNAL] New City Hall - Downtown Carson City
Date: Wednesday, July 15, 2026 12:01:31 PM

Dear Supervisors,

I am writing in support of the proposed lease-purchase agreement with the Hop & Mae Adams
Foundation.

As a tax-paying resident of Carson City, I believe City Hall belongs in our downtown, where it
is visible and easily accessible to everyone. A centralized City Hall will better serve
downtown businesses, residents, and visitors by bringing essential city services together in one
convenient location.

This opportunity is an excellent fit for Carson City and our long-term vision for a vibrant
downtown. It would be a real loss for the community to miss this chance to strengthen and
expand our city’s core.

Thank you for your consideration and for your service to Carson City.
Sincerely,

Susan Block
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From: Izced Lister

To: Public Comment
Subject: [EXTERNAL] MATT Public Comment
Date: Wednesday, July 15, 2026 12:19:12 PM

Dear Carson City Board of Supervisors,

| wanted to share what a wonderful program Music and Art Tot Time has been for our
family. My daughter has been going since she was 12 months old and is now 21
months. We look forward to this class every week! She's become more confident,
loves the songs and gets so excited to participate. Miss Anna has created such a
special place for little ones to learn, play and make friends. You can tell she truly
loves what she does and we're so thankful for the positive impact she's had on our
daughter. We are lucky to have a program like this in our community. | hope you'll
continue supporting it so more families get to experience it. Thank you for your time
and consideration.

Izced Lister
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From: Tabatha Lyn

To: Public Comment
Subject: [EXTERNAL] Full support the Hop & Mae Adams Foundation to develop a new City Hall
Date: Wednesday, July 15, 2026 12:27:18 PM

Tabatha Theiss Art Director & Owner T.L. Theiss Art Direction LLC Carson City, NV
July 16, 2026

Hon. Lori Bagwell, Mayor Hon. Supervisors Giomi, Schutte, White, and Horton Carson City
Board of Supervisors

Dear Mayor Bagwell and Members of the Board,

I am writing as a local business owner and board member of multiple Carson City non-profit
organizations to express my full support for the lease-purchase agreement with the Hop &
Mae Adams Foundation to develop a new City Hall. This is a much-needed investment that
will streamline essential services and greatly benefit our downtown community.

I respectfully urge the Board to approve the term sheet and move this important project
forward without delay. Thank you for your leadership and service.

Sincerely,
Tabatha Theiss

Art Director & Owner
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From: Debbie Lambin

To: Public Comment
Subject: [EXTERNAL] Hop & Mae Adams Foundation
Date: Wednesday, July 15, 2026 1:14:18 PM

Dear Mayor Bagwell and Members of the Board,

I am writing as a [resident / local business owner] to express my full support for the lease-
purchase agreement with the Hop & Mae Adams Foundation to develop a new City Hall. This
is a much-needed investment that will streamline city services and greatly benefit our
downtown community.

I respectfully urge the Board to approve the term sheet and move this important project
forward without delay. Thank you for your leadership and service.

Sincerely,
Deborah Lambin

Program Chair for NAA

Deborah Lambin

Program Chair for NAA as well as International Artist
MyThousandWords.com

LambinArts.com

1501 Bolero Drive
Carson City, NV. 89703

Deborah.Lambin@gmail.com
775-781-6894
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From: Katie

To: Public Comment

Subject: [EXTERNAL] Regarding Item 22.a
Date: Wednesday, July 15, 2026 1:17:37 PM
7/15/2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton

Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

I am writing as a Carson City resident to express my full support for the lease-purchase
agreement with the Hop & Mae Adams Foundation to develop a new City Hall. This is a

much-needed investment that will streamline city services and greatly benefit our downtown
community.

I respectfully urge the Board to approve the term sheet and move this important project
forward without delay. Thank you for your leadership and service.

Regards,

Katherine Mauldin PA-C
Carson City Resident
klmauldin@gmail.com

775-530-3284
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From: Karen Stephens

To: Public Comment
Subject: [EXTERNAL] item #24
Date: Wednesday, July 15, 2026 1:37:28 PM

No prudent person/entity leases property instead of buying. It's a colossal waste of money!
Unless there is an underlying reason. Hmm, | wonder what undisclosed reason that might be?

Karen Stephens
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From: dtimianpalmer@icloud.com

To: Public Comment
Subject: [EXTERNAL] Fwd: Agenda item 24
Date: Wednesday, July 15, 2026 2:19:14 PM

> My name is Dorothy Timian-Palmer, I have lived in Carson City for 42 years. I currently reside at 2563 Skyview
Court. I am in support of Agenda item 24, the lease/ purchase agreement for a new City Hall and conference Center.
>

> A new City Hall and Conference Center is more than a government Building, it is an investment in the future of
our community. As the heart of our small capital city , it will serve as a vibrant civic hub where residents,
businesses, and visitors come together for public meetings, community events, conferences, and celebrations. By
attracting conferences, conventions, and other gatherings the facility will bring more visitors who will support local
hotels, restaurants, retailers and other businesses. Increased tourism and economic activity will encourage new
businesses to locate here, strengthen existing ones, create jobs and expand our tax base. This investment will
enhance our quality of life for residents while positioning our City for sustainable economic growth and long-term
prosperity.

>

> While some voters may be hesitant about change or concerned about growth, it is important to recognize that
thoughtful progress is essential to maintaining a vibrant and resilient community. By engaging in open dialogue,
addressing concerns transparently, and demonstrating the long-term benefits of this project, we can build trust, and
understanding. Embracing responsible development ensures that our city remains competitive, attractive and
capable of meeting the needs of future generations, while still honoring the character and values that make our
community, Carson City, unique.

>

> Please approve Agneda Item 24. Thank you for your time.

>

> Thank you,

> Dorothy Timian-Palmer
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From: Greg Novak

To: Public Comment
Subject: [EXTERNAL] BOS Item 24.a - July 16
Date: Wednesday, July 15, 2026 2:19:43 PM

The new City Hall action item proposal seems like the next logical step - but is there any role
for the State of Nevada at this point? The parking garage involves the City and the State,
doesn't it?

The City Hall site is in an area experiencing some investment now, with new rental units being
built, and State of Nevada/ Legislature offices and garages under construction nearby. The
overall traffic impacts will mean a bit more congestion, and the ongoing analysis should
include use of transit to lower the number of vehicle trips.

I did not see any road work on the future projects list, with nothing set aside for local streets or
the completion of the freeway. Some money needs to be set aside in the near future, with

NDOT likely due some reimbursement when the freeway is complete.

Greg Novak

Virus-free.www.avast.com
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Jennifer Rust

412 E. Musser Street, Ste 1
Carson City, NV 89701
775-883-1444 Office
775-745-7402 Cell

July 13, 2026

Hon. Lori Bagwell, Mayor

Hon. Supervisors Giomi, Schutte, White, and Horton
Carson City Board of Supervisors

201 N. Carson Street

Carson City, NV 89701

Dear Mayor Bagwell and Members of the Board,

My name is Jennifer Rust, and | am a business owner in the financial services industry

based in Carson City. | am writing to express my strong personal support for the lease-
purchase agreement with the Hop & Mae Adams Foundation to develop a new City Hall
in downtown Carson City.

Carson City has needed this for a long time. Our downtown has never fully reached its
potential as the economic and civic heart of our State, and one of the reasons is the
absence of the kind of anchor investment this project represents.

Every day, Carson City loses visitors, conventions, and economic activity to neighboring
communities because we simply lack the amenities and civic presence people expect
from a State Capital. This project changes that.

A modern, consolidated City Hall means real operational improvements for businesses
like mine. Right now, navigating city services — permitting, approvals, administrative
functions — means dealing with fragmented offices in multiple locations. Bringing those
services together in a single, accessible downtown facility will make it faster and easier
to do business in Carson City. That is good for our industry, and it is good for every
employer and resident in this community.

The financing structure being proposed is responsible. Using Redevelopment Authority
proceeds, with a lease-purchase option and a fixed-rate buyout provision, keeps this
project within the City’s existing debt capacity. The Hop & Mae Adams Foundation has
a track record of investing in Carson City for the community’s benefit. This is a
partnership the City should embrace.
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The vision, the property, the capital, and the leadership to make this happen are all
aligned right now. That combination is rare, and it will not wait indefinitely. Construction
costs only move in one direction. If the City continues to delay, rising costs of capital
risk pricing Carson City out of a facility it clearly needs. The Redevelopment Authority
proceeds that make this financing possible also have a sunset. The time to act is now.

| respectfully urge the Board to approve the term sheet and move this project forward.
Thank you for your leadership and your service to our community.

Sincerely,

Jennifer Rust
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July 16, 2026

New City Hall Lease-Purchase Term Sheet
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Prior to Courthouse Desigh Phase
* May 2015: Extraordinary Maintenance Fund was created

* 2019 -2021: Board prepared and approved a Strategic Plan Tactic to create
a centralized customer service center

* July 2021 BOS: Pursued owner’s offer to acquire 600 E William Street

2021 -2022: Pursued owner’s offer to acquire 3850 Arrowhead Drive

* 2022 BOS Retreat: Considered options to expand the current City Hall,
build new, or lease




Explore New City Hall to include Clerk-Recorder

 September 1, 2022 BOS: Considered reconfiguring the courthouse, relocating services, and building
new City Hall

2023 -2024: Explored potential to build a new City Hall and parking garage along Musser Street
2025 BOS Retreat: The Hop & Mae Adams Foundation proposed a new City Hall with a parking garage

* June 5 & September 4, 2025 BOS: Board approved the Courthouse Renovation Project

* March 19, 2026 BOS: Board directed the City Manager to initiate due diligence and commence
preparatory tasks for entering into agreements with HMAF for the new City Hall




e Civic Center

* Cornerstone of downtown revitalization/redevelopment area
* Enhance economic vitality
* Attract visitors
* Improve lifestyle amenities for all Carson City residents

 Symbol of local government and civic pride

e Carson City’s Strategic Plan goals: economic development, efficient government,
quality of life, and sustainable infrastructure

* Thisis Carson City’s opportunity to create a Town Square




Master Plan Gonsistency

* Downtown Carson City is the heart and soul of the Community

 Seek public-private partnerships for catalyst projects

* Prioritizes downtown revitalization as a key community goal

 Goal 6.2—Facilitate the Revitalization of Vacant and Underutilized Properties

* 6.2c - Infilland Redevelopment
* 6.2f— Public-Private Partnerships

e Goal 5.4—Promote Revitalization and Reinvestment in Underutilized Areas
e 5.4d - Public Facilities




strategic Plan Tactics

e Complete a space needs assessment citywide starting with the courthouse

e Evaluate expansion of Carson City Justice/Municipal Court to accommodate additional
courtroom for increasing population to 60,000, including which departments/ functions
need to remain at the courthouse and all necessary relocations

e Relocate the Clerk/Recorder/Public Administrator office to a space capable of housing all
departments and meeting each of their respective security, staffing and storage
requirements, as well as allow for public parking and access and use as a polling location

e Acquire or lease new office space to create a centralized customer service center




strategic Plan Tactics

e Use available Redevelopment and grant funds to develop a 5-year plan for Redevelopment
expenditures and establish programs to retain existing businesses and stimulate new investments

e Explore the possibility of a standalone convention center

e Work with local, state and federal partners to identify projects and programs that can provide a
mutual benefit

e Find alocation to reuse the Engine House (Roundhouse) Arch

e Integrate public art into gateway improvements (corridor), parks and other capital projects




e Juvenile Detention Center must be expanded to comply with PREA
e Courthouse must be expanded per NRS 4.020
e New Justice of the Peace and Clerk staff
e District Attorney’s Office
e Utilizing Clerk-Recorder Space is the lowest-cost option for expansion
e Department of Alternative Sentencing in insufficient space
Vitality vacating the Health Department by 12/31/26
e HHS staff move from Annex to HHS Vitality's space
e DAS move from the Courthouse to HHS Annex

e Combine City Services at City Hall, BRIC, and Clerk-Recorder in a new City Hall
e Move Clerk-Recorder in for Courthouse work to begin
e Saves money long-term on leasing space and maintaining old outdated buildings




WIIV a New City Hall

Aging municipal buildings become financially unsustainable to maintain
e City Hall: Built in 1970 (56 years old)
e The BRIC building: was built in 1947 (79 years old)

Space needs assessment completed in 2022 identified the need for 44,000 sq ft. New City
Hall contemplates 45,000 sq ft

Safety and Security — New facilities can be built to better address safety and security
concerns. (Board Room and offices)

Staff Growth and Operational Inefficiency

Supporting redevelopment — a new city hall will revitalize downtown and encourage private
investment nearby. It will use redevelopment funding for exactly what it was intended for




v’ Proximity to Downtown (per Board 2022 Retreat Direction)
v' Optimal Square Footage

v’ Deferred Maintenance Liability

v' Board Room

v' Within Redevelopment Area

v’ Private Financing Option

v' Meets Construction Timeline to Move Clerk-Recorder

v' Centralized Customer Service Center*
v' Accommodates Clerk-Recorder/Public Administrator*
v’ Sufficient Parking for Public & Elections (if needed)*

*Strategic Plan Tactic




Key Benefits

HMAF incurs the substantial upfront development costs instead of City
* Architecture
* Engineering
* Legal

* New construction allows the City to
* Sell older buildings to offset costs
* Avoids investing in expensive deferred maintenance of older buildings
* Unrecoverable costs from temporary or long-term leased space

 Long-term value from owning a facility with garage parking in downtown Carson City within a new Town
Square as City density increases versus a smaller, older building with less parking

* Gain 60% more square footage for same cost from new construction versus adding on to existing buildings




Value and Costs to City

Option 1
HMAF

Option 2
Keep City Hall &

Option 3
City Buys &

Design, Development and Soft Costs
Land, Site, Parking or Renovation Costs
Short-term Lease Expenses

City Hall & BRIC Sale Revenue
Furniture Fixtures & Equipment

Total Value/Cost to City

30-Year Financing or Lease Costs
Asset Value in 30 Years

Total Value & Costs less Asset Value

Partnership
$7,200,000
($8,000,000)
($2,155,000)
$5,750,000
($2,000,000)

$795,000
($55,400,000)
$55,000,000

$395,000

Lease Space
($1,300,000)
($14,500,000)
($2,000,000)
$0
($1,350,000)

($19,150,000)
($13,500,000)
$19,000,000

($13,650,000)

Builds
($7,200,000)
($2,500,000)
($2,000,000)
$5,750,000

($2,000,000)
($7,950,000)
($62,300,000)
$55,000,000

($15,250,000)




«* Can we afford all this?

s Courthouse — Necessary due to population growth

o Redevelopment = $9,773,505 (FY 2026 Available and FY 2027 Budget)

o Redevelopment = $4,907,444 (FY 2028-FY2030 anticipated budget available)
o Extraordinary Maint. = $1,158,786

o BondFY 2028 = $7,000,000

» Total funding =$22,839,735
» Total Project =$22,000,000

¢ Additional funding could be used for Furniture, Fixtures and Equipment




+* Juvenile Facility & remodels due to space needs
o Extraordinary Maint. = $14,298,359 (FY 2026 Available and FY 2027 Budget)

o Extraordinary Maint. = $1,098,368 (FY 2028 anticipated budget available)
» Total funding = $15.396.727

o Remodel of Health = $350,000 (2"9 Floor after Vitality moves out)
o Remodel of Annex = $1,200,000 (for Alternative Sentencing, currently Health)
o Juvenile Facility $12,700,000

» Total Projects = $14.250.000

*» Additional funding could be used for Furniture, Fixtures and Equipment for new City Hall
Facility




/

% Parking Garage — Parking spaces for Public and Staff as facility will include a
new Board Room, Clerk/Recorders, and Elections, along with the normal City
Hall Department and Community Development, currently in the BRIC

o Sale of Current City Hall  $4,200,000
o Redevelopment Fund $3,800,000

o Total funding = $8,000,000 (Cash)
o Project = $8,000,000




s City Hall - Financing Term Sheet:
o Construction Loan - Building Costs budget of $28 million (including
contingency)
o Interest Rate of 5.75% for 3 years
o After Construction period, City will have 180 days to secure financing or
continue with Lease Purchase Agreement (Long Term Debt)
s Debt Service Payments Structure:
o Until FY 2032 Debt Service will come from Redevelopment Fund
o 2031 First District is dissolved; tax rate goes back to original taxing entities, FY
2032 and FY 2033 payment would be split between General Fund and
Redevelopment
o 2034 Second District is dissolved; tax rate goes back to original taxing entities,
100% of Debt Service would be paid from General Fund




% Consolidated Taxes Pledged Revenue is 15% of CTX — or approximately $6.7 million

¢ General Fund Debt Service typically hovers around $3 to $3.5 million

o InFY 2031, the same year as the first Redevelopment District sunsets, General Fund
Debt service declines from $2,775,012 in FY 2030, to $2,242,913. This allows for
approximately $1,250,000 to shift to the General Fund. ($3.5 Million - $2.2 Million)

o InFY 2034, the same year as the second Redevelopment District sunsets, Debt Service
also declines to just $567,600, this allows for approximately $2,930,000 million to shift
to the General Fund Debt Service

* Debt Service Facilities $725,000 (Estimated Facilities Debt Service on $7 million)
* Debt Service City Hall $2,155,000 (Estimated Debt Service on $30,000,000)

> Total Debt Service $2,880,000




* Complete Lease-Purchase Agreement

* Complete Development Agreement for Parking Garage and Maintenance

* Return to Board of Supervisors for Approval of Agreements & Elevation approval
* Public Charettes for Town Square

* Special use Permit for parking garage/Right-of-Way Abandonments

* Construction Bidding Process
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MOTION

| move to approve the lease-purchase terms as presented and direct
the City Manager to continue with all preparatory tasks to complete
a draft lease-purchase agreement for the new City Hall and any
other necessary or desirable documents, including a separate
agreement for required parking accommodations for City Hall, all to
be brought back to this Board for review and consideration at a
future meeting, consistent with the direction provided on the record.




APPENDIK - New City Hall Critical Path

March 2026: BOS Authorization to begin New City Hall Project

July 2026: BOS Approval of Term Sheet

December 2026: Vitality Vacates HHS Building

Spring 2027: HHS vacates Annex on N Roop Street and Beverly Drive
November 2027: Department of Alternative Sentencing Moves to HHS Annex
Winter 2027: Begin courthouse Construction

March 2029: Complete New City Hall Construction

Spring 2029: Clerk-Recorder and BRIC offices move to New City Hall
October 2029: Complete District Attorney’s Office on 1st floor of courthouse
January 2030: Complete 2nd and 3rd floor offices & courtrooms at courthouse






